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Review of the Year.

Welcome to the Annual Report for the Parish of Merrow 2023.

Annual Report 2023-2024.

Welcome to the Annual Report for St. John the Evangelist, Merrow. | hope that this
report gives you a good overview of the life of our parish. The activities listed in this
report are those we are required to produce but there are many activities not listed in
this report and should you wish to know more then please do be in touch. | hope that
you will find this report about the life of St. John’s interesting and can’t thank Nick
Bond enough for putting it together.

| write this at the beginning of my sixth month as Rector of Merrow. Thank you so
much for welcoming Alexandra, Henry (and Mary the dog) and me into the life of St.
John’s. God’s call for us to come and minister here was a strong one and we feel
blessed to be surrounded by such a lovely, friendly and fun group of people in this
wonderful corner of God’s world.

| have many people to thank for making our arrival so smooth but | wish to especially
thank Peter Tappin and Carole Burtonwood, the two churchwardens during the
interregnum, along with deputy churchwardens Jane Farquharson and Cathy
Thompson, Treasurer Lindsay Dobson, retired clergy Diana Matthews and Margaret
Dean, Verger Helen Chambers and Lay Preacher Robert Avis. They handed St. John’s
to me in an excellent condition and have been a really helpful support to me during
my first six months. I’'m also not the newest member of the team now and it’s been
great to welcome our new Youth and Families Worker, Georgie Gregson, into the life
of the St. John’s, joining Harry and Barry as part of the staff team here.

As we look back over the past year we can see signs of God’s grace. This report shows
how the people of St. John’s have come together in worship and service, in times of
joy and sorrow and at the great festivals of the Church. We have welcomed new
members of the Church through baptism, celebrated marriages, commended the dead



and comforted the grieving at funerals, as well as losing from our number in particular
Diana Butcher, Jim Styles and The Rev’d Tim Dean.

Although we look back we also want to look forward to the year ahead. I’'m excited
about all that we will do to further God’s kingdom in Merrow, so that we can continue
to become a place of welcome for everyone in Merrow, living out the idea of being
‘vour church here for you’ that | mentioned in my first Sermon on my first Sunday.

All that has been achieved and all that lies before us we entrust to the Lord and ask his
strength and grace in what is to come. In all our endeavours may the Lord bless us and
may St John the Evangelist and all the saints of God pray for us.

With every good wish,
Tim

The Rev’d Tim Clifford Hill — Rector of Merrow.

Churchwardens report 2023

2023 was another challenging year for St John’s. Turbulent economic times and
escalating gas and electricity prices added to the job of continuing to run the Church
and Centre effectively, during the year of vacancy, for our congregation and the wider
Merrow community. During this time many services were conducted by our loyal and
dedicated retired clergy including Margaret and Tim Dean and Diana Matthews and
we are so grateful to them, our Verger Helen Chambers and our Lay Preacher, Robert
Avis for enabling us to continue with our regular communion and so many other
additional services.

The Churchwardens; Carole Burtonwood, Peter Tappin and deputy Churchwarden,
Jane Farqguharson met weekly on Tuesday mornings and after this with Hannah Harvey
our Youthworker, Lindsay Dobson our Treasurer, Helen Chambers our Verger, Harry
Talboys our Parish Administrator and Cathy Thompson to ensure continuity of services
and events.



Last summer Carole Burtonwood stood down as Churchwarden, having extended her
term. We are extremely grateful to her for her extended tenure as she has so much
experience and knowledge. It is said that you only know what to do as a churchwarden
once you finish your term!! At the extraordinary meeting held for this purpose Jane
Farquharson stepped up as Churchwarden. Cathy Thompson had taken on the role of
deputy Churchwarden at the last APCM. The continuity of having a deputy
Churchwarden is invaluable.

The Standing Committee which used to be called the Finance and General Purposes
Committee also met every other month and this included Cathy Thompson alongside
the Churchwardens and Treasurer.

The Ministry Team, originally set up in 2021 consisted of Margaret and Tim Dean,
Diana Matthews, Robert Avis, Hannah Harvey, Helen Chambers and the
Churchwardens, and met to plan services for 4 months ahead. This ensured that we
had cover for regular Sunday and Wednesday services, and enabled us to identify
where we required additional clergy cover whilst we were in vacancy. We also had to
find clergy to take weddings, funerals and baptisms.

We have been blessed to have Edward, a talented young organist and student at
Charterhouse School to play for us at our All Age Services, and Damien, another very
talented young organ scholar who uses our church organ for practice and occasionally
plays for services.

In August Hannah Harvey moved on to pastures new, commencing clergy college in
Birmingham. We wish her and her partner Kate, all the best in this exciting new phase
of their life.

St John’s Centre, under Barry’s direction, is now well occupied for most of the week
and Saturdays have a regular booking from Italia Conti. This has meant that, financially,
it has held its own, allowing us to carry out some renovating for two weeks last
summer.

During this time we had a significant clear-out in the Centre, and reorganised the
archives and records.

In June, and in collaboration with the War Graves Commission, a plaque was put on
the corner of the Centre to acknowledge the presence of war graves in our graveyard.



The key activity in 2023 was of course the recruitment process involved in finding our
next rector at St John’s. This started with the very considerable amount of work in
producing the Parish Profile, which was a significant and very successful piece of work.

Following advertising, we had applications from three promising candidates and the
two-day interview process began on 18™ July 2023 with an informal meeting with
Churchwardens and then accompanied visits to The Church, Rectory, Centre and
Merrow Infant School where each applicant carried out a brief activity with the
children. Day two on the 19t then saw the formal interviews with Bishop Andrew,
other clergy and Churchwardens.

The unanimous decision was made and we were delighted to offer Tim Clifford Hill the
position of Rector and as we now fast forward, the rest, as they say is history! We were
very pleased to arrange for all remedial works, including some redecoration at The
Rectory to be completed quickly so Tim, Alexandra and Henry (and Mary!) could move
in ahead of Henry’s first day at Merrow Infant School, and commuting from Cranleigh
each day to Merrow was avoided!

Tim’s Licensing and Institution Service was a joyful event on 10™ October in a packed
church accompanied by some wonderful, enthusiastic singing of hymns and followed
by a happy, social gathering in The Centre.

Tim, Alexandra, Henry and Mary are now an integral and very happy part of our life at
St John’s and we are blessed to have them in our midst. We pray with thanks that God
has called them to join our flourishing church community and we continue to pray for
them as they settle in at St John’s.

Following the appointment of Tim as Rector, we were delighted to appoint Georgie
Gregson as our Youthworker in late 2023. She has joined us with fresh ideas and
enthusiasm which has resulted in the number of children attending church regularly,
on a Sunday, as well as the Mother and Toddler session on a Monday, increasing
greatly. Her work involves much contact with the local schools, which has enhanced
our relationship with them.

We warmly welcome Tim and family and now Georgie, and what an asset they have
already been for those last months of 2023, and into 2024.

Peter Tappin and Jane Farquharson



Churchwarden’s Property and Land Fabric report 2022-2023

The Annual Churchwarden’s Inspections of the church, Centre and churchyard were
undertaken and whilst no significant defects were found, there are numerous
maintenance issues that were identified, several of which are ongoing from last year
including the roof of the Centre, the flint walls and the porch roof.

The Quinquennial Inspection which was carried out in June 2023, included some of
these items and has helped to determine longer term objectives and priorities. A new
Parish Architect was appointed in 2022 to carry this out, who is Adam Heike of Nye
Saunders Chartered Architects in Godalming.

We have replaced the timber handrail at the Trodds Lane entrance to the church yard.

The damaged flint wall on the corner of Trodds Lane was the subject of an insurance
claim which is nearing a settlement and commencement of work.

A number of improvements to the Centre have been made. During a two week shut
down last summer; the floors of both halls were sanded and sealed, walls painted,
curtains replaced, flooring and windows in the seminar room replaced and new blinds
installed. This has freshened and updated the Centre. There are still minor issues with
the lighting in the main hall. The Centre roof is the subject of ongoing debate and
investigation for a replacement covering with redesigned water gulleys that will also
be suitable for the future installation of Solar panels.

An air source heat pump was installed in the Merrow Hall. Following a water leak
between the boiler and the ceiling heaters in the hall, it was decided that this was the
least disruptive more cost-effective solution and would be a start to St John’s carbon
reduction initiative.

The car park lines were repainted, and the parking spaces slightly enlarged to facilitate
easier parking.

Following an earlier tree survey significant tree work was carried out to the large lime
trees adjoining the car park.

The five yearly fixed wiring check was carried out for the church in early 2022.

The church property register continues to be updated with photographs added of all
relevant items including furniture, artefacts and silver. We are very grateful to Carole
Burtonwood for all her hard work to get this in a digital form.



The internal high level illumination of the stained glass windows during the winter
months continued for 2023.

We are monitoring the heating in church as there are still slight vagaries with the
programming. The lighting in the church is under review.

Churchyard maintenance continued with regular volunteer working groups organised
by Diana Butcher until the end of the year, and we all mourn her untimely death. We
have reduced areas of wild grass and flowers to hopefully provide a better balance
with the rest of the more closely mown areas.

The Churchwardens

Safeguarding Report.

The safeguarding of all vulnerable people has continued to underpin the life and work
at St John's.

The PCC is aware that it is ultimately accountable for safeguarding. As Parish
Safeguarding Officer, | have submitted a written report to each PCC meeting and
attended in person, when required.

Alongside my report the PCC received a safeguarding action plan which details actions
which need to be addressed. At the end of last year 97% of the actions had been
addressed. Thank you to all those who helped St John’s reach this target. We have
now moved on to an online Safeguarding Hub which enables users to input further
information, for example job descriptions, risk assessments.

Safeguarding policies have been reviewed and are on display on parish notice boards
and on the St John’s website. Also on display are posters providing helpline phone
numbers. These can be found in the church and in the Centre. The safeguarding
section on the website remains in a prominent position.

Pastoral care meetings were reintroduced as a means of trying to ensure that we are
offering support to those who need it. As Parish Safeguarding Officer | have continued
to remain in contact with the Rector and the Youth worker.

Criminal record checks (DBS) were processed during the year, as required. Postholders
have been advised of the safeguarding training which they need to complete in line
with their role.



Safeguarding issues have been addressed in line with Diocesan procedures. Advice
and support have been sought from the Diocese, when necessary. Referrals to outside
agencies have been made, when necessary.

Whilst all the above measures are important we need to ensure that it doesn’t just
remain as paperwork in a filing cabinet or online. We all have a responsibility to try
and keep people safe. As a parishioner if you ever have any safeguarding concerns
then please contact the Rector or Parish Safeguarding Officer as soon as possible
without investigating matters for yourself. We might be able to find the right help for
that person.

Rosanne Bond Parish Safeguarding Officer

PCC

The PCC meets bi-monthly. During the year the PCC has discussed and decided upon,
amongst other things, Finance, the appointment of our new Youthworker Georgie,
Youth Ministry and its funding, Parish Safeguarding, Centre strategy and
refurbishment, hospitality and music events, the activities of Friends of St John’s, the
changing priorities of the various teams within the PCC, Gift Day planning, raising
awareness of legacy planning, appointment of a Trustee for FoStJ, appointment of a
School Governor, Clergy cover for Services, development of a H&S policy, a review of
Utilities contracts, churchyard upkeep and, of course, the recruitment, appointment
and welcoming of our new Rector Tim and his family. We are wholeheartedly delighted
that Tim is here to lead us in our worship and guide the PCC in serving our church
family and wider community of Merrow.

Before Tim’s Induction in October, the challenges of the 12 months of Interregnum
were carried in large part by the Churchwardens, and | would like to thank them once
again for shouldering this increased workload for the benefit of us all and pay tribute
to the PCC for the support shown throughout this period. | would also like to thank
Kate, who is retiring from the PCC this year, for her service over the last three years,
and Carole, who continued in her post as Churchwarden until Tim’s appointment was
made. | am very grateful to her for her efficiency, dedication, hard work and steadying
expertise during this period.



While | look after the Minutes and Agendas for the PCC meetings, | would like to say
how grateful | am to Nick for continuing to take on the task of preparing the Reports
for the APCM.

Being a PCC member brings an informative and interesting insight into some of the
‘behind-the-scenes’” workings of our church. It gives the opportunity to become
involved in shaping our plans and visions, and we share the benefits of new
connections and fellowship. We look forward to welcoming new members to the PCC
team, working together with a shared sense of energy, purpose, vision and fun during
the coming year.

Tricia Tappin

PCC Secretary.

Electoral roll

Since the APCM in 2023 two people have joined the electoral roll and sadly five of our
longstanding members have died leaving the current number on the roll at 142.

Being on the electoral roll is a really good way to become more involved and show
commitment to the community of St John’s. It allows people to have more say and
take a full part in and vote at the Annual Parochial Church Meeting (APCM) and to be
able to join the PCC or sides persons rota if they so wish.

If you are thinking of joining and want to know more please contact me Carole
Burtonwood at carole.burtonwood@saintjohns.org.uk

Carole Burtonwood

Electoral Roll Officer
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Financial Review

As a Charity registered with the Charity Commission for England and Wales our
accounts have to be presented in a prescribed format. There are differences with
accounts required for other organisations as most of our income is received from
donors, who, in many cases give monies to be used for specific purposes.

A full set of accounts is available; this review will only touch on salient points and is
intended as a brief summary of our financial position. Whilst our Accounts are
presented in a unified format, internally we deal with matters separately between
Church and Centre.

For most of this year, the Church was in interregnum, with a new rector not in place in
October 2023. We also lost our Youthworker in August 2023, as she decided to train
to become a vicar herself. However, thanks to the hard work of the Churchwardens,
the church continued to fully service our community. What was impacted was our
ability to find the time and resources to continue with our major fundraising events
which impacted our income.

The Church

Once again it is to be emphasised that the Church is almost entirely dependent on the
generous and continuing support of our congregation. The figures below in
parenthesis are for 2022. Our planned giving rose slightly on last year, but without a
rector it was difficult to run another Stewardship Campaign and so our ‘one off
donations’ amount dipped sharply from 2022. A lack of fundraising also impacted our
income. Luckily, we had a good year with our investments which raised over 19K.
Overall, our income dropped by just over £20K.

Church Income

Planned Giving £ 69,916 (E 63,801)
Collections and other giving £ 17,241 (E 35,999)
Other receipts and tax £ 18,159 (£ 21,580)
Legacies and other income £ 5,590 (E 18,780)
Grants £ 36,000 (E 36,725)
Receipts from Church Activities £ 9,107 (E 6,544)
Magazine Receipts £ 3,956 (E 3,706)
Dividends and Interest £ 19,382 (E 13,704)
Total Income £179,351 (£200,209)
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The two Grants received were:

e £35,000 grant from the Down Road Trust, used to support the employment of
our youth worker. Obviously as our Youthworker left in August, some of this
grant will provide support for the new Youthworker who started in January
2024.

e £1,000 payment from the Diocese to help with our fuel bills.

During the year the total income for the Church was £179,351 which is a decrease on
last year of year of £20,858
There were no new legacies in 2023.

Church Expenditure

Church Expenses map very close to 2022, with a small increase of £1,123.

Costs of generating voluntary income £ 1,682 (E 2,755)
Grants and Charitable Giving £ 12,578 (£12,2238)
Direct Costs of Church Activity £170,815 (£170,998)
Church Management and Administration £ 4,373 (E 4,498)
Governance Costs £ 4,569 (£ 2,415)
Total Expenditure £194,017 (£192,894)

The Parish Share was, by far, the largest item of Expenditure at £92,435 (£91,038).
This must be paid even when we have no rector, as was the case for the first 10 months
of the year. Also, we had the costs relating to bringing in a new rector and rectory bills
during the interregnum which amounted to over £8,025.

Other key elements of the expenses included our churchyard upkeep. These doubled
to £3,261 due to the need for some urgent maintenance to dangerous trees. The
churchyard is now full and as such the responsibility for this type of work in the future
will fall to Guildford Borough Council.

Also, this year we had a Quinquennial inspection which added over £2k to our
governance costs and will probably mean some greater expense on the Church fabric
in 2024, although the report did not raise any significant issues.

Our charitable giving has increased slightly this year, even though our income
dropped. We are still supporting our three main charities (Foodwise, CAP, Compassion
UK), who were given £8000 in total, as well as gifts to the Bishops Fund. The remainder
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of the giving was provided by the Grant Legacy Fund income from which was agreed
several gifts to parish members.

Despite this increase in expenditure, we have, through our effort on income
generation, managed to show a very small positive balance of £7,315.

The Church Centre

The sole source of income for the Centre is from the hire of the facilities. During 2023,
the usage of our centre increased significantly including the NHS running their diabetic
clinic in Merrow Hall 3 days per week. Also, users for events such as birthday parties
is doing well, with bookings most weekends.

Overall operational costs for running the Centre have also increased with the Centre
being open all year. Key areas of increase were the cost of cleaning, as our previous
Cleaner left us in 2021 as well as a doubling of our utility bills (from £5.3k to nearly
£12k). As well as this staff costs have been attributed across Church and Centre this
year in a more accurate way.

During the year the total income was £78,507 (£51,907)

The costs of running the Centre we were £74,140 (£45,007)

(Deprecation is excluded in the figure above to show the more accurate yearly cost of
running the centre).

So overall, we managed to maintain a positive balance on our centre finances of
£5,367.

The expense figures include the centre maintenance work undertaken during the
summer closedown. The work included decoration of Main Hall and Merrow Hall as
well as new curtains, floor re-sanding in both halls, new heating system in Merrow
Hall and finally a new carpet and new windows in the Seminar Rooms. The total of
this work came to £30,822. Some of this cost was offset with an insurance claim of
£5,286 (which appears as Centre Income above.) However, with this level of
investment it is heartening that we still managed to show a small profit on the centre.

It is worth noting that the running of the office (e.g., stationery, phone, photocopier)
is allocated as a centre expenditure, so it is important to note that without the centre
these costs would have to be allocated to the church breakdown. These costs in 2023
were £4,716.
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Reserves and Cash

Church Reserves are still very healthy which give us some comfort for the future of
our church finances. Every year we manage to match our expenditure to our income
which means that we do not have to touch our reserves to keep our church running.

However, this takes careful management and every year we do not expect to achieve
it. This year our budget predicted a shortfall of £16k.

However, a few key elements meant we managed to avoid hitting our reserves.
These included:

e Areduction in our utility bills as the year continued.

e Loss of our Youthworker means we retained more of our income from the
Down Road Trust. This will be used to help with employment of our new
Youthworker in 2024.

e Better than expected centre lettings which meant the expense on the
refurbishment did not deliver the shortfall expected.

e Better than expected dividends as interest rates grew during the year.

At the end of 2023 our CLCLA investments were valued at £340,725. This is still below
our end 2021 figures of £352,511 but have risen by nearly £30k since 2022. This is on
top of the £20k dividends that the assets generated into our funds during 2023.

It is also worth stressing that the investments account for less than 50% of our total
reserves which come to £695,122 — this excludes the value of the Centre. Therefore,

we are holding £354,397 in cash reserves.

Breakdown of our reserves by fund can be seen in the full accounts on Page 13, if
required.

Lindsay Dobson — Treasurer.

14



REGISTERED CHARITY NUMBER: 1127555

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023

FOR

THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST, MERROW

CMB Partnership Limited
Chartered Accountants & Registered Auditors
7 Wey Court, Mary Road
Guildford
GU1 4QU
Tel: 01483 455508
website: www.cmbpartners.co.uk



THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST, MERROW

CONTENTS OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

Page
Legal and Administrative Information 1
Annual Report of the Parochial Church 2
Council
Report of the Independent Examiners 5
Statement of Financial Activities 6
Balance Sheet 7

Notes to the Financial Statements 8



THE PAROCHIAL CHURCH COUNCIL OF

THE CHURCH OF ST JOHN THE EVANGELIST. MERROW

ANNUAL REPORT

FOR THE YEAR ENDED 31 DECEMBER 2023

LEGAL AND ADMINISTRATIVE INFORMATION
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St John’s Church, 222 Epsom Road,
Guildford GU4 7AA.

The trustees were the members of the Parochial Church Council (PCC) as set out below:
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Page 1
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THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST, MERROW

ANNUAL REPORT

FOR THE YEAR ENDED 31 DECEMBER 2023

The Parochial Church Council of the Church of St John the Evangelist, Merrow, (the PCC), has the responsibility to
promote the whole mission of St John’s. It is also responsible for the maintenance and upkeep of the buildings associated
with the church.

The PCC confirm that the annual report and financial statements comply with current statutory requirements, the
requirements of the PCC’s goveming documents, accounting standards and the provisions of the Statement of
Recommended Practice “Accounting and Reporting by Charities” Charities SORP (FRS102) effective for accounting
periods on or after 1 January 2019.

STRUCTURE AND GOVERNANCE

The PCC is a Charity registered with the Charity Commission and is an unincorporated association governed by the terms
of its constitution

OBJECTIVES
To be a vibrant, witnessing and worshipping church at the heart of the community.

REVIEW OF ACTIVITIES

Income
Parish income falls into several categories, of which the main ones are:

e  Planned giving
e  Collections and other charitable giving comprising collections at services and other one-off donations
o  Gift Aid recovered
e Other receipts, which includes our charitable fund-raising
e Receipts from church activities, including centre lettings.
Planned giving

Planned giving is the main source of income which is derived from the Parish Giving scheme and Standing
Orders, together with Gift Aid receipts from HM Revenue & Customs. This totalled £88,075 (£85,381).

Collections and other giving

As well as service collections and envelopes, this category includes donations for Mission and Charitable Giving,
amounting to £17,241.

Other receipts, including charitable funds generated

Fund raising events generated income of £1,729 (£13,816) including for Mission and Charitable purposes.
Receipts from church activities

This category includes wedding and funeral fees of £9,107 (£6,544).

Centre letting income was £73,220 (£51,906).

Page 2



THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST, MERROW

ANNUAL REPORT

FOR THE YEAR ENDED 31 DECEMBER 2023

Expenditure

The largest single item of expenditure was the Diocesan Parish Share of £92,435 (£91,038).

Mission and Charitable Giving was maintained at £12,578 (£12.228), which is testimony to the generosity of St Johns, in
a year where donations were impacted by the lack of a rector.

Church Centre running costs, excluding depreciation, were £74,140 (£45,007).

Overall position
Overall our expenditure exceeded our income by £16,353. However our investments grew and therefore covered this

deficit.

During 2023, Saint Johns recruited a new rector. This resulted in some extraordinary costs of both recruitment and
rectory maintenance (costs usually covered by the incumbent or diocese). This meant an expense of £8,025.

The centre also closed during the summer for some refurbishment and repair at an overall net cost of £25,536 (excludes
the insurance claim income).

At year end our cash position was £358,530 (£363,234).

RISK MITIGATION
The major risks to which the PCC is exposed have been identified and considered by the members of the PCC. Systems

and procedures have been established to manage those risks identified.

RESERVES POLICY
The PCC seek to maintain a sufficient level of reserves to support its day to day operations and to meet such

contingencies as might reasonably be foreseen.

- Page 3



THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST, MERROW

ANNUAL REPORT

FOR THE YEAR ENDED 31 DECEMBER 2023

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

Law applicable to charities in England and Wales requires the members of the PCC who are the trustees of the charity for
the purposes of charity law, to prepare financial statements for each financial year which give a true and fair view of the
state of affairs of the charity and of its financial activities for that year. In preparing those accounts, the trustees are

required to:

e select suitable accounting policies and apply them consistently;

e make judgements and estimates that are reasonable and prudent;

e state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the accounts; and

e prepare the financial statements on a going concern basis unless it is inappropriate to presume that the charity will
continue in operation.

The trustees have overall responsibility for ensuring that the charity has appropriate systems of control financial or
otherwise. They are also responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charity and which enable them to ensure that the accounts comply with applicable
law. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

This report was approved by the Parochial Church Council and signed on its behalf by:

Loy o=y

Lindsay Dobson

Treasurer and member of the Parochial Church Council

Dated 35\ %\ LQ_\‘
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REPORT OF THE INDEPENDENT EXAMINER TO

THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST, MERROW

FOR THE YEAR ENDED 31 DECEMBER 2023

I report to the trustees on my examination of the financial statements of the Parochial Church Council of St Johns the
Evangelist, Merrow, for the year ended 31 December 2023 which comprise the Statement of Financial Activities, the
Balance Sheet and related notes.

This report is made solely to the charity’s trustees, as a body, in accordance with section 145 of the Charities Act 2011. My
work has been undertaken so that I might state to the charity’s trustees those matters I am required to state to them in this
report and for no other purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone
other than the charity and the charity’s trustees as a body, for my work, for this report, or for the opinions I have formed.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in accordance with the
requirements of the Charities Act 2011 (‘the Act’).

I'report in respect of my examination of the charity’s financial statements carried out under section 145 of the Act and in
carrying out my examination I have followed all the applicable Directions given by the Charity Commission under section
145(5)(b) of the Act.

An independent examination does not involve gathering all the evidence that would be required in an audit and
consequently does not cover all the matters that an auditor considers in giving their opinion on the financial statements. The
planning and conduct of an audit goes beyond the limited assurance that an independent examination can provide.
Consequently T express no opinion as to whether the financial statements present a ‘true and fair’ view and my report is
limited to those specific matters set out in the independent examiner’s statement.

Independent examiner’s statement

I have completed my examination. I confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

> accounting records were not kept in respect of the charity as required by section 130 of the Act; or
> the financial statements do not accord with those records; or

> the financial statements do not comply with the applicable requirements concerning the form and content of accounts
set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a ‘true
and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the financial statements to be reached.

<

Mr Russell Brown A.C.A.

CMB Partnership Limited

Chartered Accountants & Registered Auditors
7 Wey Court, Mary Road

Guildford

Surrey GU1 4QU

Dated S \f_’; \ 2—-\-\-
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THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST. MERROW

STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating the Income and Expenditure Account)
FOR THE YEAR ENDED 31 DECEMBER 2023

Unrestricted Restricted Endowment 2023 2022
funds funds funds Total Total
Note £ £ £ £ £
INCOMING RESOURCES
Incoming resources from generated funds
Volﬁ‘ntary income 2 110,191 36,715 - 146,906 176,885
Activities for generating funds 3 91,570 - - 91,570 62,157
Investment income 4 14,755 3,420 1,207 19,382 13,074
Incoming resources from charitable activities - - - - -
TOTAL INCOMING RESOURCES 216,516 40,135 1,207 257,858 252,116
RESOURCES EXPENDED
Costs of generating voluntary income 5 1,682 - - 1,682 2,755
Grants and charitable giving 6 10,100 1,440 1,038 12,578 12,228
Direct costs of church activities 7 145,923 22,572 2,320 170,815 170,998
Church centre running costs 8 74,140 6,054 - 80,194 51,185
Church management and administration 9 4,373 - - 4,373 4,498
Governance costs 10 4,569 - - 4,569 2,415
TOTAL RESOURCES EXPENDED 240,787 30,066 3,358 274,211 244,079
NET INCOMING/(OUTGOING)
RESOURCES (24,271) 10,069 (2,151) (16,353) 8,037
TRANSFERS
Transfers between funds 17 - - - - -
OTHER RECOGNISED GAINS/LOSSES)
Gains/(losses) on disposal of tangible fixed assets - - - - -
Gains/(losses) on investment assets 14 26,174 - 3,087 29,261 (41,497)
NET MOVEMENT IN FUNDS 1,903 10,069 936 12,908 (33,460)
Total funds as at 1st January 2023 525,153 514,588 39,548 1,079,289 1,112,749
TOTAL FUNDS AS AT 31ST DECEMBER 2023 527.056 524.657 40484 1,092,197 1,079,289

The statement of financial activities includes all gains and losses in the year. All incoming resources and resources
expended derive from continuing activities.

The notes on pages 8 to 13 form part of these accounts
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FIXED ASSETS
Tangible
Investments

CURRENT ASSETS
Debtors
Cash at bank

CREDITORS : Amounts falling
due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

FUNDS

Unrestricted general funds
Restricted funds
Endowment funds

THE PAROCHIAL CHURCH COUNCIL OF

THE CHURCH OF ST JOHN THE EVANGELIST, MERROW

BALANCE SHEET AS AT
31 DECEMBER 2023
2023 2022
Notes
£ £ £ £
13 397,075 403,129
14 340,275 311,014
737,350 714,143
15 0 5,718
358,530 363,234
358,530 368,952
16 (3,683) (3,806)
354,847 365,146
1,092,197 1,079,289
17
527,056 525,153
524,657 514,588
40,484 39,548
1,092,197 1,079,289

These financial statements have been prepared in accordance with the Charities Act 2011 and the Church

Accounting Regulations 2006.

-~ S -~
(

SIGNED ON BEHALF OF THE PAROCHIAL CHURCH COUNCIL:

............... &

Member of ﬂl?Parochial Church Council

Dated .;—-:sl 9)‘ lL‘t—r

The notes on pages 8 to 13 form part of these accounts
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THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST, MERROW

NOTES TO THE ACCOUNTS
31 DECEMBER 2023

1. ACCOUNTING POLICIES

Basis of preparation of the financial statements

The accounts have been prepared under the historical cost convention, except for certain investments included at
market value, in accordance with the Church Accounting Regulations 2006, the Charities Act 2011 and the
Statement of Recommended Practice: Accounting and Reporting by Charities SORP (FRS 102) effective for
accounting periods commencing on or after 1 January 2019.

Fund accounting

Unrestricted funds represent the funds of the PCC that are not subject to any restrictions as to their use. Funds
designated by the PCC for a particular purpose are also unrestricted.

Restricted funds are those funds held which are subject to restrictions as to their use imposed by the donor or
contained within the terms of a grant.

Endowment funds are funds, the capital of which must be maintained. Income arising from the investment of the
endowment may be restricted or unrestricted depending on the purpose for which the endowment was established.
The accounts include transactions, assets and liabilities for which the PCC can be held responsible. They do not
include the accounts of church groups that owe an affiliation to another body, nor those that are informal
gatherings of church members.

Incoming resources
All voluntary giving is included in the financial statements for the period in which it is received. Donations under

Gift Aid plus the associated tax recovery are recognised as income when the donation is received.
Legacies are accounted for when their receipt is certain and can be properly quantified.
All other income is recognised when it is receivable.

Resources expended
Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding or

constructive obligation on the PCC.
The diocesan parish share is calculated annually and has been accounted for in the year to which it relates.
Other expenditure is accounted for as the liability is incurred and where appropriate includes irrecoverable VAT.

Governance costs include those costs associated with meeting the constitutional and statutory requirements of the
charity and include the independent examiners fees.

Tangible fixed assets

Consecrated and benefice property of any kind is excluded from the financial statements in accordance with the
Charities Act 2011. This includes amounts expended upon such assets by the PCC which is included in the
accounts as direct charitable expenditure in the year in which the expenditure occurs.

Freehold buildings (but not land) are depreciated at 2% of written down value per annum.

St John’s Centre furniture and equipment is depreciated on a straight line basis over 10 years. Computer and other
equipment is depreciated on a straight line basis over three years.

Investments are included at their market value at 31 December.
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THE PAROCHIAL CHURCH COUNCIL OF

THE CHURCH OF ST JOHN THE EVANGELIST, MERROW

VOLUNTARY INCOME

Planned giving

Collections and other giving

Income tax recovered under Gift Aid
Other receipts

Grants

Legacies and other income

INCOME FROM ACTIVITIES FOR GENERATING FUNDS

Receipts from church centre
Receipts from church activities
Other activities for generating funds

INVESTMENT INCOME

Dividends and interest

COSTS OF GENERATING FUNDS

Fundraising and publicity expenses

GRANTS AND CHARITABLE GIVING

Missionary and charitable giving

NOTES TO ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2023
CONTINUED
Unrestricted Restricted Endowment 2023 2022
funds funds funds Total Total
£ £ £ £ £
69,916 - - 69,916 63,801
15,922 1,319 - 17,241 35,999
18,159 - - 18,159 21,580
5,194 396 5,590 18,577
1,000 35,000 36,000 36,725
- - - 203
110,191 36,715 - 146,906 176,885
£ £ £ £ £
78,507 - - 78,507 51,907
9,107 - - 9,107 6,544
3,956 - - 3,956 3,706
91,570 - - 91,570 62,157
£ £ £ £ £
14,755 3,420 1,207 19,382 13,074
14,755 3,420 1,207 19,382 13,074
£ £ £ £ £
1,682 - - 1.682 2,755
1,682 - - 1,682 2,755
Unrestricted Restricted Endowment 2023 2022
funds funds funds Total Total
£ £ £ £ £
10,100 1,440 1,038 12,578 12,228
10,100 1.440 1,038 12,578 12,228
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THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST. MERROW

NOTES TO ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2023
(CONTINUED)
Unrestricted Restricted Endowment 2023 2022
funds funds funds Total Total
DIRECT COSTS OF CHURCH ACTIVITIES
£ £ £ £ £
Diocesan parish share 92,435 - - 92,435 91,038
PCC - funerals and weddings 2,153 - - 2,153 1,441
Staff salaries 16,269 22,254 - 38,523 34,326
Clergy allowances and expenses 7,153 - 2,320 9,473 1,543
Ministry support and training - - A - =
Church repairs and maintenance 440 - - 440 11,065
Organ and choir expenses 3,110 - - 3,110 3,020
Repairs to church 1,743 - - 1,743 3,117
Church running expenses 17,884 - - 17,884 22,293
Churchyard upkeep 2,943 318 - 3,261 1,590
Magazine expenses 1,793 - - 1,793 1,565
Depreciation of fixed assets - - - - -
145,923 22.572 2.320 170.815 170,998
The Diocesan parish share is advised by the Diocese of Guildford and is calculated to cover the costs of the Rector
(salary, pensions, vicarage costs), a contribution to central overhead costs and support for poorer parishes.
Unrestricted Restricted Endowment 2023 2022
funds funds funds Total Total
CHURCH CENTRE RUNNING COSTS
£ £ £ £ £
Staff salaries 8,823 - - 8,823 10,357
Administration 4,716 - - 4,716 2,524
Cleaning 12,998 - - 12,998 13,018
Utilities 9,171 - - 9,171 11,880
Maintenance 4,522 - - 4,522 3,928
Maintenance PCC 30,822 - - 30,822 -
Insurance 2,414 - - 2,414 2,471
Bank charges 117 - - 117 117
Sundries 557 - - 557 712
Depreciation - 6,054 - 6,054 6,178
74.140 6,054 - 80.194 51,185
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10.

11.

12.

THE PAROCHIAL, CHURCH COUNCIL OF

THE CHURCH OF ST JOHN THE EVANGELIST, MERROW

NOTES TO ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2023
(CONTINUED)
Unrestricted Restricted Endowment 2023 2022
funds funds funds Total Total
CHURCH MANAGEMENT AND ADMINISTRATION
£ £ £ £ £
Insurance 3,520 3,520 3,598
Church administration 192 192 172
Books and stationary 661 661 728
4,373 4373 4.498
GOVERNANCE COSTS £ £ £ £ £
Indepenent Examination fees 4,569 4.569 2,415
4.569 4,569 2.415

STAFF COSTS

The church employed the equivalent of one (2022 - one) full time member of staff together with two (2022 - two) part time staff during the year

TRUSTEES

Trustees were not remunerated for any services in the year (2022 - nil)
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15

FIXED ASSETS

TANGIBLE ASSETS

COST
At 1st January 2023

At 31 December 2023

DEPRECIATION

At 1st January 2023
Charge for year

At 31 December 2023

NET BOOK VALUE

At 31 December 2023

At 31 December 2022

THE PAROCHIAL CHURCH COUNCIL OF

THE CHURCH OF ST JOHN THE EVANGELIST, MERROW

NOTES TO ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2023

The freehold land and buildings comprise the St John's Centre.

Depreciation has been charged in relation to freehold buildings to reflect the cost of the assets in use and in
accordance with recommended accounting practice.

FIXED ASSETS - INVESTMENTS

Market value of investments held at 1 January 2023

Additions
Revaluation gain/(loss)

Market value at 31 December 2023

The market value at 31 December 2023 represents investments for:

Unrestricted funds
Endowment funds

DEBTORS

Prepayments and accrued income

Page 12

Freehold Furniture
land and and Other
buildings fittings equipment Total
£ £ £ £
502.083 70,247 18.587 590,917
502,083 70,247 18,587 590,917
98,954 70,247 18,587 187,788
6,054 - - 6,054
105,008 70,247 18,587 193,842
397,075 - - 397,075
403,129 - - 403,129
2023 2022
£ £
311,014 352,511
29,261 (41,497)
340,275 311,014
2023 2022
£ £
304,378 278,204
35,897 32,810
340,275 311,014
2023 2022
£ £
- 5,718
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17

CREDITORS

Accrued expenses
Other creditors

RESTRICTED AND UNRESTRICTED FUNDS

Unrestricted funds
General church fund
Designated funds

Church Centre
Mens Fellowship

Curate's house build.

Mission
Tower Fund
Organ Restoration

Churchyard Designated

Restricted funds

St John's Centre
BabyBasics

Church fabric fund
Churchyard legacy
Baring Gould Grave
War Memorial
Youth Ministry

Endowment funds

Bequests
The Grant legacy

Total

THE CHURCH OF ST JOHN THE EVANGELIST, MERROW

THE PAROCHIAL CHURCH COUNCIL OF

NOTES TO ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2023
CONTINUED
2023 2022
£ £
2,400 2,400
1.283 1.406
3,683 3,806
Balance Incoming Outgoing Investment Transfers Total
brought Tesources resources gains between funds
forward funds
£ £ £ £ £ £
84,472 137,328 (166,550) 26,174 495 81,919
35,552 79,153 (74,092) - (224) 40,389
271 - - - 271) -
404,608 - - - - 404,608
250 35 (145) - - 140
525,153 216,516 (240.787) 26,174 - 527.056
403,129 - (6,054) - - 397,075
1,532 396 (1,440) - - 438
93,848 3.813 - - - 97.661
5,777 100 (318) - - 5,559
1,430 - - - - 1,430
933 826 - - - 1,759
7,939 35,000 (22,254) - - 20,685
514,588 40,135 (30,066) - - 524.657
46 - - - - 46
39,502 1,207 (3,358) 3.087 - 40,438
39,548 1,207 (3,358) 3,087 - 40,484
1.079.289 257.858 (274.211) 29.261 - 1,092,197
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THE PAROCHIAL CHURCH COUNCIL OF

THE CHURCH OF ST JOHN THE EVANGELIST. MERROW

ANNUAL REPORT

FOR THE YEAR ENDED 31 DECEMBER 2023

LEGAL AND ADMINISTRATIVE INFORMATION

ADDRESS

TRUSTEES

The Parish Office,
St John’s Church, 222 Epsom Road,
Guildford GU4 7AA.

The trustees were the members of the Parochial Church Council (PCC) as set out below:

Rector:

Churchwardens

PCC Secretary

Treasurer

Other PCC members

Parish Administrator
Centre Manager

Youth Worker

INDEPENDENT EXAMINER

Page 1

Interregnum (until October 2023)
Revd Tim Clifford Hill (from October 2023)

Mr Peter Tappin
Mrs Jane Farquharson

Mr Nicholas Bond
Mrs Tricia Tappin

Mrs Lindsay Dobson

Mrs Helen Chambers

Mrs Kate Verschoyle

Mr Joe Bullock

Mr Robert Avis

Mr David Hunt

Mrs Cathy Thompson

Ms Carol Potter

Mrs Carol Burtonwood

Ms Helen Steenfield-Kristenesen

Mr Harry Talboys
Mr Barry Dickinson

Mrs Hannah Harvey (left August 2023)

Mr Russell Brown ACA

CMB Partnership Limited

Chartered Accountants & Registered Auditors
7 Wey Court, Mary Road

Guildford

GU1 4QU



THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST, MERROW

ANNUAL REPORT

FOR THE YEAR ENDED 31 DECEMBER 2023

The Parochial Church Council of the Church of St John the Evangelist, Merrow, (the PCC), has the responsibility to
promote the whole mission of St John’s. It is also responsible for the maintenance and upkeep of the buildings associated
with the church.

The PCC confirm that the annual report and financial statements comply with current statutory requirements, the
requirements of the PCC’s goveming documents, accounting standards and the provisions of the Statement of
Recommended Practice “Accounting and Reporting by Charities” Charities SORP (FRS102) effective for accounting
periods on or after 1 January 2019.

STRUCTURE AND GOVERNANCE

The PCC is a Charity registered with the Charity Commission and is an unincorporated association governed by the terms
of its constitution

OBJECTIVES
To be a vibrant, witnessing and worshipping church at the heart of the community.

REVIEW OF ACTIVITIES

Income
Parish income falls into several categories, of which the main ones are:

e  Planned giving
e  Collections and other charitable giving comprising collections at services and other one-off donations
o  Gift Aid recovered
e Other receipts, which includes our charitable fund-raising
e Receipts from church activities, including centre lettings.
Planned giving

Planned giving is the main source of income which is derived from the Parish Giving scheme and Standing
Orders, together with Gift Aid receipts from HM Revenue & Customs. This totalled £88,075 (£85,381).

Collections and other giving

As well as service collections and envelopes, this category includes donations for Mission and Charitable Giving,
amounting to £17,241.

Other receipts, including charitable funds generated

Fund raising events generated income of £1,729 (£13,816) including for Mission and Charitable purposes.
Receipts from church activities

This category includes wedding and funeral fees of £9,107 (£6,544).

Centre letting income was £73,220 (£51,906).
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THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST, MERROW

ANNUAL REPORT

FOR THE YEAR ENDED 31 DECEMBER 2023

Expenditure

The largest single item of expenditure was the Diocesan Parish Share of £92,435 (£91,038).

Mission and Charitable Giving was maintained at £12,578 (£12.228), which is testimony to the generosity of St Johns, in
a year where donations were impacted by the lack of a rector.

Church Centre running costs, excluding depreciation, were £74,140 (£45,007).

Overall position
Overall our expenditure exceeded our income by £16,353. However our investments grew and therefore covered this

deficit.

During 2023, Saint Johns recruited a new rector. This resulted in some extraordinary costs of both recruitment and
rectory maintenance (costs usually covered by the incumbent or diocese). This meant an expense of £8,025.

The centre also closed during the summer for some refurbishment and repair at an overall net cost of £25,536 (excludes
the insurance claim income).

At year end our cash position was £358,530 (£363,234).

RISK MITIGATION
The major risks to which the PCC is exposed have been identified and considered by the members of the PCC. Systems

and procedures have been established to manage those risks identified.

RESERVES POLICY
The PCC seek to maintain a sufficient level of reserves to support its day to day operations and to meet such

contingencies as might reasonably be foreseen.
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THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST, MERROW

ANNUAL REPORT

FOR THE YEAR ENDED 31 DECEMBER 2023

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

Law applicable to charities in England and Wales requires the members of the PCC who are the trustees of the charity for
the purposes of charity law, to prepare financial statements for each financial year which give a true and fair view of the
state of affairs of the charity and of its financial activities for that year. In preparing those accounts, the trustees are

required to:

e select suitable accounting policies and apply them consistently;

e make judgements and estimates that are reasonable and prudent;

e state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the accounts; and

e prepare the financial statements on a going concern basis unless it is inappropriate to presume that the charity will
continue in operation.

The trustees have overall responsibility for ensuring that the charity has appropriate systems of control financial or
otherwise. They are also responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charity and which enable them to ensure that the accounts comply with applicable
law. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

This report was approved by the Parochial Church Council and signed on its behalf by:

Loy o=y

Lindsay Dobson

Treasurer and member of the Parochial Church Council

Dated 35\ %\ LQ_\‘
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REPORT OF THE INDEPENDENT EXAMINER TO

THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST, MERROW

FOR THE YEAR ENDED 31 DECEMBER 2023

I report to the trustees on my examination of the financial statements of the Parochial Church Council of St Johns the
Evangelist, Merrow, for the year ended 31 December 2023 which comprise the Statement of Financial Activities, the
Balance Sheet and related notes.

This report is made solely to the charity’s trustees, as a body, in accordance with section 145 of the Charities Act 2011. My
work has been undertaken so that I might state to the charity’s trustees those matters I am required to state to them in this
report and for no other purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone
other than the charity and the charity’s trustees as a body, for my work, for this report, or for the opinions I have formed.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in accordance with the
requirements of the Charities Act 2011 (‘the Act’).

I'report in respect of my examination of the charity’s financial statements carried out under section 145 of the Act and in
carrying out my examination I have followed all the applicable Directions given by the Charity Commission under section
145(5)(b) of the Act.

An independent examination does not involve gathering all the evidence that would be required in an audit and
consequently does not cover all the matters that an auditor considers in giving their opinion on the financial statements. The
planning and conduct of an audit goes beyond the limited assurance that an independent examination can provide.
Consequently T express no opinion as to whether the financial statements present a ‘true and fair’ view and my report is
limited to those specific matters set out in the independent examiner’s statement.

Independent examiner’s statement

I have completed my examination. I confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

> accounting records were not kept in respect of the charity as required by section 130 of the Act; or
> the financial statements do not accord with those records; or

> the financial statements do not comply with the applicable requirements concerning the form and content of accounts
set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a ‘true
and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the financial statements to be reached.

<

Mr Russell Brown A.C.A.

CMB Partnership Limited

Chartered Accountants & Registered Auditors
7 Wey Court, Mary Road

Guildford

Surrey GU1 4QU

Dated S \f_’; \ 2—-\-\-
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THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST. MERROW

STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating the Income and Expenditure Account)
FOR THE YEAR ENDED 31 DECEMBER 2023

Unrestricted Restricted Endowment 2023 2022
funds funds funds Total Total
Note £ £ £ £ £
INCOMING RESOURCES
Incoming resources from generated funds
Volﬁ‘ntary income 2 110,191 36,715 - 146,906 176,885
Activities for generating funds 3 91,570 - - 91,570 62,157
Investment income 4 14,755 3,420 1,207 19,382 13,074
Incoming resources from charitable activities - - - - -
TOTAL INCOMING RESOURCES 216,516 40,135 1,207 257,858 252,116
RESOURCES EXPENDED
Costs of generating voluntary income 5 1,682 - - 1,682 2,755
Grants and charitable giving 6 10,100 1,440 1,038 12,578 12,228
Direct costs of church activities 7 145,923 22,572 2,320 170,815 170,998
Church centre running costs 8 74,140 6,054 - 80,194 51,185
Church management and administration 9 4,373 - - 4,373 4,498
Governance costs 10 4,569 - - 4,569 2,415
TOTAL RESOURCES EXPENDED 240,787 30,066 3,358 274,211 244,079
NET INCOMING/(OUTGOING)
RESOURCES (24,271) 10,069 (2,151) (16,353) 8,037
TRANSFERS
Transfers between funds 17 - - - - -
OTHER RECOGNISED GAINS/LOSSES)
Gains/(losses) on disposal of tangible fixed assets - - - - -
Gains/(losses) on investment assets 14 26,174 - 3,087 29,261 (41,497)
NET MOVEMENT IN FUNDS 1,903 10,069 936 12,908 (33,460)
Total funds as at 1st January 2023 525,153 514,588 39,548 1,079,289 1,112,749
TOTAL FUNDS AS AT 31ST DECEMBER 2023 527.056 524.657 40484 1,092,197 1,079,289

The statement of financial activities includes all gains and losses in the year. All incoming resources and resources
expended derive from continuing activities.

The notes on pages 8 to 13 form part of these accounts
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FIXED ASSETS
Tangible
Investments

CURRENT ASSETS
Debtors
Cash at bank

CREDITORS : Amounts falling
due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

FUNDS

Unrestricted general funds
Restricted funds
Endowment funds

THE PAROCHIAL CHURCH COUNCIL OF

THE CHURCH OF ST JOHN THE EVANGELIST, MERROW

BALANCE SHEET AS AT
31 DECEMBER 2023
2023 2022
Notes
£ £ £ £
13 397,075 403,129
14 340,275 311,014
737,350 714,143
15 0 5,718
358,530 363,234
358,530 368,952
16 (3,683) (3,806)
354,847 365,146
1,092,197 1,079,289
17
527,056 525,153
524,657 514,588
40,484 39,548
1,092,197 1,079,289

These financial statements have been prepared in accordance with the Charities Act 2011 and the Church

Accounting Regulations 2006.

-~ S -~
(

SIGNED ON BEHALF OF THE PAROCHIAL CHURCH COUNCIL:

............... &

Member of ﬂl?Parochial Church Council

Dated .;—-:sl 9)‘ lL‘t—r

The notes on pages 8 to 13 form part of these accounts
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THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST, MERROW

NOTES TO THE ACCOUNTS
31 DECEMBER 2023

1. ACCOUNTING POLICIES

Basis of preparation of the financial statements

The accounts have been prepared under the historical cost convention, except for certain investments included at
market value, in accordance with the Church Accounting Regulations 2006, the Charities Act 2011 and the
Statement of Recommended Practice: Accounting and Reporting by Charities SORP (FRS 102) effective for
accounting periods commencing on or after 1 January 2019.

Fund accounting

Unrestricted funds represent the funds of the PCC that are not subject to any restrictions as to their use. Funds
designated by the PCC for a particular purpose are also unrestricted.

Restricted funds are those funds held which are subject to restrictions as to their use imposed by the donor or
contained within the terms of a grant.

Endowment funds are funds, the capital of which must be maintained. Income arising from the investment of the
endowment may be restricted or unrestricted depending on the purpose for which the endowment was established.
The accounts include transactions, assets and liabilities for which the PCC can be held responsible. They do not
include the accounts of church groups that owe an affiliation to another body, nor those that are informal
gatherings of church members.

Incoming resources
All voluntary giving is included in the financial statements for the period in which it is received. Donations under

Gift Aid plus the associated tax recovery are recognised as income when the donation is received.
Legacies are accounted for when their receipt is certain and can be properly quantified.
All other income is recognised when it is receivable.

Resources expended
Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding or

constructive obligation on the PCC.
The diocesan parish share is calculated annually and has been accounted for in the year to which it relates.
Other expenditure is accounted for as the liability is incurred and where appropriate includes irrecoverable VAT.

Governance costs include those costs associated with meeting the constitutional and statutory requirements of the
charity and include the independent examiners fees.

Tangible fixed assets

Consecrated and benefice property of any kind is excluded from the financial statements in accordance with the
Charities Act 2011. This includes amounts expended upon such assets by the PCC which is included in the
accounts as direct charitable expenditure in the year in which the expenditure occurs.

Freehold buildings (but not land) are depreciated at 2% of written down value per annum.

St John’s Centre furniture and equipment is depreciated on a straight line basis over 10 years. Computer and other
equipment is depreciated on a straight line basis over three years.

Investments are included at their market value at 31 December.
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THE PAROCHIAL CHURCH COUNCIL OF

THE CHURCH OF ST JOHN THE EVANGELIST, MERROW

VOLUNTARY INCOME

Planned giving

Collections and other giving

Income tax recovered under Gift Aid
Other receipts

Grants

Legacies and other income

INCOME FROM ACTIVITIES FOR GENERATING FUNDS

Receipts from church centre
Receipts from church activities
Other activities for generating funds

INVESTMENT INCOME

Dividends and interest

COSTS OF GENERATING FUNDS

Fundraising and publicity expenses

GRANTS AND CHARITABLE GIVING

Missionary and charitable giving

NOTES TO ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2023
CONTINUED
Unrestricted Restricted Endowment 2023 2022
funds funds funds Total Total
£ £ £ £ £
69,916 - - 69,916 63,801
15,922 1,319 - 17,241 35,999
18,159 - - 18,159 21,580
5,194 396 5,590 18,577
1,000 35,000 36,000 36,725
- - - 203
110,191 36,715 - 146,906 176,885
£ £ £ £ £
78,507 - - 78,507 51,907
9,107 - - 9,107 6,544
3,956 - - 3,956 3,706
91,570 - - 91,570 62,157
£ £ £ £ £
14,755 3,420 1,207 19,382 13,074
14,755 3,420 1,207 19,382 13,074
£ £ £ £ £
1,682 - - 1.682 2,755
1,682 - - 1,682 2,755
Unrestricted Restricted Endowment 2023 2022
funds funds funds Total Total
£ £ £ £ £
10,100 1,440 1,038 12,578 12,228
10,100 1.440 1,038 12,578 12,228
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THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST. MERROW

NOTES TO ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2023
(CONTINUED)
Unrestricted Restricted Endowment 2023 2022
funds funds funds Total Total
DIRECT COSTS OF CHURCH ACTIVITIES
£ £ £ £ £
Diocesan parish share 92,435 - - 92,435 91,038
PCC - funerals and weddings 2,153 - - 2,153 1,441
Staff salaries 16,269 22,254 - 38,523 34,326
Clergy allowances and expenses 7,153 - 2,320 9,473 1,543
Ministry support and training - - A - =
Church repairs and maintenance 440 - - 440 11,065
Organ and choir expenses 3,110 - - 3,110 3,020
Repairs to church 1,743 - - 1,743 3,117
Church running expenses 17,884 - - 17,884 22,293
Churchyard upkeep 2,943 318 - 3,261 1,590
Magazine expenses 1,793 - - 1,793 1,565
Depreciation of fixed assets - - - - -
145,923 22.572 2.320 170.815 170,998
The Diocesan parish share is advised by the Diocese of Guildford and is calculated to cover the costs of the Rector
(salary, pensions, vicarage costs), a contribution to central overhead costs and support for poorer parishes.
Unrestricted Restricted Endowment 2023 2022
funds funds funds Total Total
CHURCH CENTRE RUNNING COSTS
£ £ £ £ £
Staff salaries 8,823 - - 8,823 10,357
Administration 4,716 - - 4,716 2,524
Cleaning 12,998 - - 12,998 13,018
Utilities 9,171 - - 9,171 11,880
Maintenance 4,522 - - 4,522 3,928
Maintenance PCC 30,822 - - 30,822 -
Insurance 2,414 - - 2,414 2,471
Bank charges 117 - - 117 117
Sundries 557 - - 557 712
Depreciation - 6,054 - 6,054 6,178
74.140 6,054 - 80.194 51,185
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10.

11.

12.

THE PAROCHIAL, CHURCH COUNCIL OF

THE CHURCH OF ST JOHN THE EVANGELIST, MERROW

NOTES TO ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2023
(CONTINUED)
Unrestricted Restricted Endowment 2023 2022
funds funds funds Total Total
CHURCH MANAGEMENT AND ADMINISTRATION
£ £ £ £ £
Insurance 3,520 3,520 3,598
Church administration 192 192 172
Books and stationary 661 661 728
4,373 4373 4.498
GOVERNANCE COSTS £ £ £ £ £
Indepenent Examination fees 4,569 4.569 2,415
4.569 4,569 2.415

STAFF COSTS

The church employed the equivalent of one (2022 - one) full time member of staff together with two (2022 - two) part time staff during the year

TRUSTEES

Trustees were not remunerated for any services in the year (2022 - nil)
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14

15

FIXED ASSETS

TANGIBLE ASSETS

COST
At 1st January 2023

At 31 December 2023

DEPRECIATION

At 1st January 2023
Charge for year

At 31 December 2023

NET BOOK VALUE

At 31 December 2023

At 31 December 2022

THE PAROCHIAL CHURCH COUNCIL OF

THE CHURCH OF ST JOHN THE EVANGELIST, MERROW

NOTES TO ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2023

The freehold land and buildings comprise the St John's Centre.

Depreciation has been charged in relation to freehold buildings to reflect the cost of the assets in use and in
accordance with recommended accounting practice.

FIXED ASSETS - INVESTMENTS

Market value of investments held at 1 January 2023

Additions
Revaluation gain/(loss)

Market value at 31 December 2023

The market value at 31 December 2023 represents investments for:

Unrestricted funds
Endowment funds

DEBTORS

Prepayments and accrued income
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Freehold Furniture
land and and Other
buildings fittings equipment Total
£ £ £ £
502.083 70,247 18.587 590,917
502,083 70,247 18,587 590,917
98,954 70,247 18,587 187,788
6,054 - - 6,054
105,008 70,247 18,587 193,842
397,075 - - 397,075
403,129 - - 403,129
2023 2022
£ £
311,014 352,511
29,261 (41,497)
340,275 311,014
2023 2022
£ £
304,378 278,204
35,897 32,810
340,275 311,014
2023 2022
£ £
- 5,718




16

17

CREDITORS

Accrued expenses
Other creditors

RESTRICTED AND UNRESTRICTED FUNDS

Unrestricted funds
General church fund
Designated funds

Church Centre
Mens Fellowship

Curate's house build.

Mission
Tower Fund
Organ Restoration

Churchyard Designated

Restricted funds

St John's Centre
BabyBasics

Church fabric fund
Churchyard legacy
Baring Gould Grave
War Memorial
Youth Ministry

Endowment funds

Bequests
The Grant legacy

Total

THE CHURCH OF ST JOHN THE EVANGELIST, MERROW

THE PAROCHIAL CHURCH COUNCIL OF

NOTES TO ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2023
CONTINUED
2023 2022
£ £
2,400 2,400
1.283 1.406
3,683 3,806
Balance Incoming Outgoing Investment Transfers Total
brought Tesources resources gains between funds
forward funds
£ £ £ £ £ £
84,472 137,328 (166,550) 26,174 495 81,919
35,552 79,153 (74,092) - (224) 40,389
271 - - - 271) -
404,608 - - - - 404,608
250 35 (145) - - 140
525,153 216,516 (240.787) 26,174 - 527.056
403,129 - (6,054) - - 397,075
1,532 396 (1,440) - - 438
93,848 3.813 - - - 97.661
5,777 100 (318) - - 5,559
1,430 - - - - 1,430
933 826 - - - 1,759
7,939 35,000 (22,254) - - 20,685
514,588 40,135 (30,066) - - 524.657
46 - - - - 46
39,502 1,207 (3,358) 3.087 - 40,438
39,548 1,207 (3,358) 3,087 - 40,484
1.079.289 257.858 (274.211) 29.261 - 1,092,197
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