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Finances

Period end Income Expenditure Assets Employees

2024-12-31 £304,003 £259,030 - -

2023-12-31 £257,858 £274,211 - -

2022-12-31 £252,116 £244,079 - -

2021-12-31 £200,820 £188,287 - -

2020-12-31 £197,373 £252,188 - -

Trustees

Name Role Appointed

Carol Margaret Potter 2022-04-03

Catherine Vanessa Thompson 2019-03-17

David William Hunt 2018-04-22

Gerald Edward Penn Hunt 2024-05-12

Helene Steenfeldt-Kristensen 2023-05-14

Jane Denise Farquharson 2018-04-22

Joe Bullock 2017-04-30

Lindsay Dobson 2020-08-23

Michael Donald Victor Eagle 2024-05-12

Patricia Tappin 2020-08-23

Robert Anthony Avis FCIPD 2016-04-24

https://opencharities.uk/ew/1127555


THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF MERROW
England & Wales  -  Charity number 1127555

Accounts



St. John the Evangelist
Merrow

Annual Report 2025

1



 Our Vision is to be:

A Caring Christian Community, here for everyone.

St.  John’s  Church  is  the  Parish  Church  of  Merrow.  It  is  part  of  the  Diocese  of
Guildford within the Church of England.  The correspondence address is The Parish
Office, 222 Epsom Road, Guildford GU4 7AA. The Parochial Church Council (PCC) of St
John’s was registered with Charity Commission in January 2008. Officially called The
Parochial  Church  Council  of  the  Ecclesiastical  Parish  of  Merrow,  its  registration
number is 1127555.
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Review of the Year.

APCM Report 2024-2025

This year our focus has been on Community and Fundraising.  We have sought to

build  the  profile  of  St.  John’s  both  within  the  church  community  and  the  wider

Merrow community. As you will see from the report, this focus has achieved some

good results  – both financially  and relationally.  Our congregation is  growing,  our

finances are growing and our reputation within Merrow is growing too. 

In his book  The Way of Christ-likeness, the late bishop Michael Perham wrote that

“people will know that there is something of Christ in you if there is a warmth, a joy,

a  natural  affection,  an  impulsive  generosity  breaking  out  in  all  your  human

relationships.” St. John’s is a place that can rightly claim to be all of those things and

our focus this year has enabled us to show it. 

This year has also seen a growth in the relationships with our church school and all

the young people in Merrow, which is down to the skill and professionalism of our

youth worker,  Georgie  Gregson.  We have welcomed a new Parish  Administrator,

Sandra  Rayner,  who  has  brought  her  efficient  and  proactive  mind  to  our  office

environment. As ever, our centre manager, Barry Dickinson, is a welcoming presence

to all who come through the doors of our church centre.

As with any church, it takes a vast army of people, volunteers and paid staff, to make

a church run smoothly.  I  would like to thank in writing our churchwardens Cathy

Thompson and Jane Farquharson, our new deputy churchwarden Michale Eagle, our

excellent  treasurer  Lindsay  Dobson,  Nick  Bond  and  Tricia  Tappin  who  act  as

secretaries to the PCC,  Helen Chambers for keeping the daily liturgical  life of the

church running and Rosanne Bond for guarding our safety as Parish Safeguarding

Officer. Without them, and all  of our volunteers (who are growing in number) St.

John’s  wouldn’t  be  the warm,  joyous,  affectionate and generous place that  it  is.

Thank you so much to you all!  

I hope you enjoy reading this report and I look forward to working with everyone

involved in the life of our church to see what God has in store for us in the future.

With good wishes,

Tim
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Churchwardens report   2024  

Well what a fantastic year 2024 was, in the life of our church, St John’s!

Tim, our Rector and Georgie our youth worker have now both completed over a year

with us. It feels as though they have been here much longer, because of all that they

have achieved. An enormous thank you to them both for their enthusiasm, energy,

and inspiration. When we have thanked Georgie during the year for things that she

has organised, she says that she could not do it without the volunteer support, but

she gives everyone that enthusiasm and stimulation to volunteer!

During the year we have enjoyed;

 In January a Christingle service
 In February a Barn dance
 In March Palm Sunday, with a live Donkey and the Easter services.
 May saw the patronal festival followed by brunch
 June  saw a  wonderful  Rectory  fete  and the  launch  of  the  Young People’s

Ministry Fund
 In July we had our first pet service, with some unusual pets, and Friends of St

John’s organised a concert by our very own Damian.
 August saw the Holiday club-desert detectives. Do join in this year’s if you can,

it was such fun!
 In September the Backpacks were blessed ready for a new school year and

Sandra took up the post of Parish Administrator. We formally welcome her
and thank her for her hard work,  and attention to detail  to keep us all  on
track!

 During  October  we  enjoyed  the  wonderful  concert  given  by  our  own
Alexandra, accompanied by Henry. We also had our harvest lunch, a bring and
buy and the launch of Women in Fellowship.

 In November we held our remembrance service,  so well  supported by  the
local Scouts, our All Saints service and a very successful Friends of St John’s
quiz night.

 December rounded off the year with the Advent Fair, thank you Gerald, the
amazing Carols in the pub and the wonderful Christmas services.

With sadness we had the passing of some of our dear congregation; Tim Dean, Jim

Styles,  David  Welbourn,  Mike  Newell,  Barbara  Lawrence,  Jenny  Shales  and  Tony

Neale. They and others will be greatly missed.
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The Church Wardens have had their monthly meetings, as well as meeting regularly

with the rest of the team. 

The  main  work  of  a  Warden  is  to  support  our  incumbent,  so  the  focus  of  our

meetings is to make sure that we work through the monthly responsibilities, such as

keeping records up to date and ensuring that the centre and church are looked after

and running efficiently.

We are also involved in recruitment and staff reviews.

During 2024 we have focussed on the church heating and sound system, care of the

church yard, risk assessments and fire procedures as well as safeguarding.

We would like to give a big thank you to those who provided cover for the Parish

Office over last summer, before Sandra started with us.

St John’s Centre, under Barry’s direction, is now well occupied for most of the week

and Saturdays. We have a regular booking from Italia Conti and the NHS which has

meant that, financially, it has held its own.

Thank you to Micky who has played for services, weddings, funerals and baptisms

throughout the year.

Edward, our talented young organist has gone off to University in Warwick.  And we

are delighted to welcome Isabella who plays at the family service each month.

The Standing Committee meets each month and consists of the Church Wardens,

Rector and Treasurer. An enormous thank you goes to our Treasurer, Lindsay. She

works so hard to manage our finances, and at the end of 2024 started to set up a

new system for bill and expense paying. This has initially taken up a lot of her time,

but we hope that once it is up and running, it will help to reduce her workload and

enable the team to share responsibilities.

A special  thank you to the core  team of  Tim,  Georgie,  Diana,  Margaret,  Lindsay,

Helen, Barry, Sandra and Rosanne for your leadership, dedication and resilience, as

well as the hard work.

We would also like to thank all of you for contributing to the life of St Johns in so

many ways with your attendance and volunteering. Without you all  we could not

provide the wonderful opportunities we currently offer: 
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Baby basics, Bell ringing, Brass cleaning, Choir, Fetes, Church cleaning, Church linen,

Churchyard maintenance, Coffee rota, Flowers in church, Food Bank, Friends of St

Johns, Glow Toddlers, Holiday club, House groups, Men in Fellowship, Inter church

(formally known as Messy Church!), Open the Book, Parish magazine editing, PCC,

Readers/intercessors, Servers, Sidespeople, Sparks, Website, Women in Fellowship,

Wednesday Coffee club, Youth Café………

That’s amazing, a massive thank you to you all.

Cathy Thompson and Jane Farquharson

The Churchwardens

Churchwarden’s Property and Land     Fabric report 2023-2024  

The Annual Churchwarden’s Inspections of the church, Centre and churchyard were

undertaken  and  whilst  no  significant  defects  were  found,  there  are  numerous

maintenance issues that were identified, several of which are ongoing from last year

including the Centre roof, the Churchyard flint walls and Church porch roof.

The Centre roof is  the subject of ongoing debate and investigation for a suitable

replacement covering with redesigned water gulleys that will also accommodate the

future installation of Solar panels.

The damaged flint wall on the corner of Trodds Lane was the subject of an insurance

claim. Once this was settled we were able to take advantage of Trodds Lane being

closed for repairs to the Horse and Groom Pub, to get the wall repaired.

The Church porch roof repointing is to be done by volunteers. Inside, once the damp

in the walls is sorted, it will be redecorated to expose the Norman arch and protect

the oak door.

There are still minor issues with the lighting in the Centre main hall but they have

mainly been addressed. Thank you to Peter Tappin for shinning up a ladder to change

lighting track fittings and replace bulbs.

Lighting in the Church has also been improved, florescent bulbs being replaced with

LED whilst retaining the Victorian fittings and the reordered lighting control system.
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The internal high level illumination of the stained glass windows during the winter

months continued for 2024.

We are monitoring the heating in Church as there are still slight vagaries with the

programming which has made it very expensive to reach a comfortable temperature

for Sunday services. Work is ongoing.

The church property register continues to be updated with photographs added of all

relevant items including furniture, artefacts and silver. We are very grateful to Carole

Burtonwood for all her hard work to get this in a digital form. 

Churchyard maintenance continued with regular volunteer working groups organised

by Stuart  Inkster.  We have reduced areas  of  wild  grass  and flowers  to hopefully

provide a better balance with the rest of the more closely mown areas. 

Cathy Thompson and Jane Farquharson

The Churchwardens

Safeguarding Report for 2025 APCM

We all have a duty of care to ensure the well-being of the vulnerable in our church

community. It is so important that everyone has an opportunity to develop their faith

in a safe and secure environment whilst experiencing fellowship and friendship. If

you have any concerns,  however small,  please have a  chat  with Tim,  Georgie or

myself as soon as possible.

With this in mind in 2024 I have

 Produced a written report to be considered at each PCC meeting

 Submitted 18 DBS (criminal record checks) applications as part of the safer

recruitment process. Many related to those who volunteered to help at the

very successful Holiday Club held in August

 Held regular meetings with Georgie as youthworker to discuss safeguarding

matters

 Ensured  that  all  postholders  have  completed  the  relevant  safeguarding

training issuing reminders, when necessary

 Checked that  risk  assessments  on activities  attended by vulnerable  people

have been approved by the PCC
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 Maintained  the  parish  online  safeguarding  dashboard  tool  which  lists  all

safeguarding actions to be addressed

 Updated posters on display in the Church and Centre  to ensure the contact

details  of  helplines  are  clearly  visible  with  the  assistance  of  our  Parish

Administrator,  Sandra  Rayner.  Contact  details  for  the  Rector  and  Parish

Safeguarding  Officer  have  been  given  greater  prominence.  Separate  cards

have been produced for our homeless friends who visit from time to time.

 Sought  advice  and  support  from  the  Diocesan  Safeguarding  Team  when

necessary

  Checked the First Aid boxes and wheelchairs in the church and the Centre at

regular  intervals  throughout  the  year  and  reported  any  incidents  to  the

churchwardens.

Appropriate records continue to be maintained by Georgie our youthworker and also

by  the  leaders  of  the  Wednesday  Coffee  Club  to  ensure  that  activities  involving

vulnerable people are run safely. All sensitive information is held securely.

Safeguarding Sunday was marked in November. Going forward the PCC has started

to consider the way in which we promote a healthy and safe church culture and look

at ways in which we could build on our existing strengths. It is very important that we

talk about safeguarding openly on other occasions not just once a year.

Rosanne Bond   Parish Safeguarding Officer

PCC report for APCM 2025

The PCC meets bi-monthly. During the year the PCC has discussed and decided upon,

amongst  other  things,  Finance  and  the  introduction  of  a  new  system  to  track

expenses,  Youth  Ministry  and  its  funding,  Parish  Safeguarding,  upkeep  and

maintenance of the Church and Centre, hospitality and music events, the focus for

the  fund-raising  activities  of  Friends  of  St  John’s,  the  changing  priorities  of  the

various  teams  within  the  PCC,  Gift  Day  planning,  raising  awareness  of  legacy

planning,  appointment  of  a  School  Governor,  development  of  a  H&S  policy,

development of a Social Media policy, a review of Utilities contracts, and churchyard

upkeep and closure. With Tim now fully settled into his role we are very grateful to

have  his  leadership  to  guide  the  PCC  in  serving  our  church  family  and  wider

community. 
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I would like to thank all members of the PCC for their hard work and time dedicated

to  running  St  John’s  Church  smoothly,  and  special  thanks  are  due  to  our

Churchwardens Jane and Cathy who, together with Michael as their deputy, take on

the additional responsibilities and duties that go with that position, for the benefit of

us all. I would also like to pay tribute to Helen and Peter, who are both retiring from

the PCC this  year.  Helen has  served on the PCC,  as  Churchwarden and as a PCC

member,  for  at  least  the  last  eight  years,  and  as  one  of  our  Deanery  Synod

representatives for the last three years, always bringing her quiet, calm wisdom and

expertise which has been highly valued during that period. While she will no longer

be a PCC member, we are very glad that Helen will continue to play a key role as part

of the Community team. Peter has also been on the PCC for several years, including

his term as Churchwarden until last year’s APCM, and although he is stepping down

from the PCC he will continue to support the team looking after Infrastructure with

his customary enthusiasm, energy and commitment. On behalf of the PCC I would

like to thank them both very much for their service, dedication and hard work.

While I look after the Minutes and Agendas for the PCC meetings, I would like to say

how grateful I am to Nick for continuing to take on the task of preparing the Reports

for the APCM.

Being a PCC member brings an informative and interesting insight into some of the

‘behind-the-scenes’  workings  of  our  church.  It  gives  the  opportunity  to  become

involved  in  shaping  our  plans  and  visions,  and  we  share  the  benefits  of  new

connections and fellowship. We look forward to welcoming new members to the PCC

team,  working  together  with  a  shared  sense  of  energy,  purpose,  vision  and  fun

during the coming year. 

Tricia Tappin, April 2025

Electoral roll

During 2024 one person joined the Electoral Roll and sadly six members of our 

church family died leaving 137 on the Electoral Roll at the end of the year. 

Being on the electoral roll is a really good way to become more involved and show 

commitment to the community of St John’s. It allows people to have more say and 

take a full part in and vote at the Annual Parochial Church Meeting (APCM) and to be

able to join the PCC or sides persons rota if they so wish.
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If you are thinking of joining and want to know more please contact me Carole 

Burtonwood at carole.burtonwood@saintjohns.org.uk

Carole Burtonwood

Electoral Roll Officer

Financial Review

As  a  Charity  registered with  the  Charity  Commission  for  England  and  Wales  our
accounts have to be presented in a prescribed format. There are differences with
accounts required for other organisations as most of our income is received from
donors, who, in many cases give monies to be used for specific purposes.

A full set of accounts is available; this review will only touch on salient points and is
intended  as  a  brief  summary  of  our  financial  position.  Whilst  our  Accounts  are
presented in a unified format, internally we deal with matters separately between
Church and Centre.

2024 gave us  a  full  year  with our  new rector.  We were also  joined by  our  new
Youthworker at the beginning of the church. The other change of personnel was our
new Parish Administrator.  Our new team has brought a wave of  enthusiasm and
spiritual optimism to our parish which has borne fruit in our financial position. 

The Church

Once again it is to be emphasised that the Church is almost entirely dependent on 

the generous and continuing support of our congregation. The figures below in 

parenthesis are for 2023. 

 As can be seen, our income rose by £53k from our 2023 figures, a huge 

achievement. This was in main due to a stewardship call to our congregation to raise 

£150k over 5 years to pay for our youthworker which has raised around £41k in the 

first year. 

This became critical this year when the Down Road Trust funds, which previously 

paid for our youthworker, were depleted. This can be seen in the large reduction in 

our grant payments, which in 2024 were mainly for our Baby Basics charity 

engagement as well as any grants for church fabric maintenance.
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Church Income

Planned Giving £72,072 (£69,616)  
Collections and other giving £56,158 (£17,241 )
Other receipts and tax £25,615 (£18,159 ) 
Legacies and other income £29,720 (£  5,590)  
Grants £  9,412 (£36,000)   
Receipts from Church Activities £  8,605 (£  9,107) 
Magazine Receipts £  4,076 (£  3,956 )  
Dividends and Interest £26,694 (£19,382)
Total Income £232,352 (£179,351)

During the year the total income for the Church was £232,352 which is an increase
on last year of £53,001

A legacy of £5000 was received in 2024 , with a request that it be used for Youth
Ministry. 

Church Expenditure

Church Expenses have remained constant with a small increase of £4,032. This, in a
background of rising inflation should be seen as a success of management of finances
by the PCC. 

Costs of generating voluntary income £     5,042 (£  1,682)
 
Grants and Charitable Giving £    8,055 (£12,578)

Direct Costs of Church Activity £177,726        (£170,815)   
Church Management and Administration £    5,284 (£  4,373)

Governance Costs £   1,942 (£   4,569)

Total Expenditure £198,049            (£194,017)

The Parish Share was, by far, the largest item of Expenditure at £96,157 (£92,435).
The increase was larger than previous years and in 2025 will top £100,000

Due to the decision to focus on raising ‘internal’ funds for our youthworker role, we
did see a small drop in funds raised/donated to other charities. 
`

11



Despite  this  increase  in  expenditure,  we  have,  through  our  effort  on  income
generation, managed to show a very small positive balance of £34,303 although it
is worth pointing out that without the stewardship campaign for the youthworker
we would be in deficit. 

The Church Centre

The sole source of income for the Centre is from the hire of the facilities. During
2024,  the  usage  of  our  centre  has  remained  reasonably  static,  with  our  income
running slightly below that of 2023. 

Overall operational costs for running the Centre have decreased substantially in 2024
as a far smaller amount was spent on refurbishment of the centre facilities. 

During the year the total income was £71,671 (£78,507)
The costs of running the Centre we were £55,048 (£74,140 )
(Deprecation is excluded in the figure above to show the more accurate yearly cost
of running the centre).

So overall, we managed to maintain a positive balance on our centre finances of
£16,623

It is worth noting that the running of the office (e.g., stationery, phone, photocopier)
is  allocated as  a  centre  expenditure,  so  it  is  important  to  note  that  without  the
centre these costs would have to be allocated to the church breakdown. These costs
in 2024 were £3,506.

Reserves and Cash

Church Reserves are still very healthy which give us some comfort for the future of
our  church  finances.  Every  year  we  manage  to  match  our  expenditure  to  our
income means that  we do not  have to touch  our  reserves  to  keep our  church
running. In 2024 we had budgeted to show an £11k deficit. At the time, this did not
include any budget for the Youth Ministry Fund as we did not have a particular
view. Obviously the £41k that was raised meant that we were always going to
finish the year with a positive return. 

On top of this we were helped by better than budgeted investment returns. Also,
we achieved more general fundraising through running more events which we have
assumed will continue in 2025.
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However, as we move into 2025 it is worth mentioning that key areas such as staff
salaries have increased due to longer hours being required. Alongside this many of
our maintenance and contractual costs have had to increase due to inflation. Our
current deficit for 2025 shows at around £26k – this is without any assumptions on
Youth Ministry Fund gifts. 

At the end of 2024 our CLCLA investments were valued at £348,064 and our cash
reserves came to £410,096 giving us a total of liquid capital of around £750k

Breakdown of our reserves by fund can be seen in the full accounts, if required. 

Lindsay Dobson – Treasurer.
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Review of the Year. 

 

Welcome to the Annual Report for the Parish of Merrow 2023. 

 

Annual Report 2023-2024. 

Welcome to the Annual Report for St. John the Evangelist, Merrow. I hope that this 

report gives you a good overview of the life of our parish. The activities listed in this 

report are those we are required to produce but there are many activities not listed in 

this report and should you wish to know more then please do be in touch. I hope that 

you will find this report about the life of St. John’s interesting and can’t thank Nick 

Bond enough for putting it together.   

 

I write this at the beginning of my sixth month as Rector of Merrow. Thank you so 

much for welcoming Alexandra, Henry (and Mary the dog) and me into the life of St. 

John’s. God’s call for us to come and minister here was a strong one and we feel 

blessed to be surrounded by such a lovely, friendly and fun group of people in this 

wonderful corner of God’s world. 

 

I have many people to thank for making our arrival so smooth but I wish to especially 

thank Peter Tappin and Carole Burtonwood, the two churchwardens during the 

interregnum, along with deputy churchwardens Jane Farquharson and Cathy 

Thompson, Treasurer Lindsay Dobson, retired clergy Diana Matthews and Margaret 

Dean, Verger Helen Chambers and Lay Preacher Robert Avis. They handed St. John’s 

to me in an excellent condition and have been a really helpful support to me during 

my first six months. I’m also not the newest member of the team now and it’s been 

great to welcome our new Youth and Families Worker, Georgie Gregson, into the life 

of the St. John’s, joining Harry and Barry as part of the staff team here.  

 

As we look back over the past year we can see signs of God’s grace. This report shows 

how the people of St. John’s have come together in worship and service, in times of 

joy and sorrow and at the great festivals of the Church. We have welcomed new 

members of the Church through baptism, celebrated marriages, commended the dead 
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and comforted the grieving at funerals, as well as losing from our number in particular 

Diana Butcher, Jim Styles and The Rev’d Tim Dean. 

 

Although we look back we also want to look forward to the year ahead. I’m excited 

about all that we will do to further God’s kingdom in Merrow, so that we can continue 

to become a place of welcome for everyone in Merrow, living out the idea of being 

‘your church here for you’ that I mentioned in my first Sermon on my first Sunday. 

 

All that has been achieved and all that lies before us we entrust to the Lord and ask his 

strength and grace in what is to come. In all our endeavours may the Lord bless us and 

may St John the Evangelist and all the saints of God pray for us. 

 

With every good wish, 

Tim 

The Rev’d Tim Clifford Hill – Rector of Merrow. 

 

 

Churchwardens report 2023 

2023 was another challenging year for St John’s. Turbulent economic times and 

escalating gas and electricity prices added to the job of continuing to run the Church 

and Centre effectively, during the year of vacancy, for our congregation and the wider 

Merrow community. During this time many services were conducted by our loyal and 

dedicated retired clergy including Margaret and Tim Dean and Diana Matthews and 

we are so grateful to them, our Verger Helen Chambers and our Lay Preacher, Robert 

Avis for enabling us to continue with our regular communion and so many other 

additional services.  

The Churchwardens; Carole Burtonwood, Peter Tappin and deputy Churchwarden, 

Jane Farquharson met weekly on Tuesday mornings and after this with Hannah Harvey 

our Youthworker, Lindsay Dobson our Treasurer, Helen Chambers our Verger, Harry 

Talboys our Parish Administrator and Cathy Thompson to ensure continuity of services 

and events. 
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Last summer Carole Burtonwood stood down as Churchwarden, having extended her 

term. We are extremely grateful to her for her extended tenure as she has so much 

experience and knowledge. It is said that you only know what to do as a churchwarden 

once you finish your term!! At the extraordinary meeting held for this purpose Jane 

Farquharson stepped up as Churchwarden.  Cathy Thompson had taken on the role of 

deputy Churchwarden at the last APCM. The continuity of having a deputy 

Churchwarden is invaluable. 

 The Standing Committee which used to be called the Finance and General Purposes 

Committee also met every other month and this included Cathy Thompson alongside 

the Churchwardens and Treasurer.  

The Ministry Team, originally set up in 2021 consisted of Margaret and Tim Dean, 

Diana Matthews, Robert Avis, Hannah Harvey, Helen Chambers and the 

Churchwardens, and met to plan services for 4 months ahead. This ensured that we 

had cover for regular Sunday and Wednesday services, and enabled us to identify 

where we required additional clergy cover whilst we were in vacancy. We also had to 

find clergy to take weddings, funerals and baptisms.  

We have been blessed to have Edward, a talented young organist and student at 

Charterhouse School to play for us at our All Age Services, and Damien, another very 

talented young organ scholar who uses our church organ for practice and occasionally 

plays for services.   

In August Hannah Harvey moved on to pastures new, commencing clergy college in 

Birmingham. We wish her and her partner Kate, all the best in this exciting new phase 

of their life. 

St John’s Centre, under Barry’s direction, is now well occupied for most of the week 

and Saturdays have a regular booking from Italia Conti. This has meant that, financially, 

it has held its own, allowing us to carry out some renovating for two weeks last 

summer.  

During this time we had a significant clear-out in the Centre, and reorganised the 

archives and records. 

In June, and in collaboration with the War Graves Commission, a plaque was put on 

the corner of the Centre to acknowledge the presence of war graves in our graveyard.  
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The key activity in 2023 was of course the recruitment process involved in finding our 

next rector at St John’s. This started with the very considerable amount of work in 

producing the Parish Profile, which was a significant and very successful piece of work. 

Following advertising, we had applications from three promising candidates and the 

two-day interview process began on 18th July 2023 with an informal meeting with 

Churchwardens and then accompanied visits to The Church, Rectory, Centre and 

Merrow Infant School where each applicant carried out a brief activity with the 

children. Day two on the 19th then saw the formal interviews with Bishop Andrew, 

other clergy and Churchwardens. 

The unanimous decision was made and we were delighted to offer Tim Clifford Hill the 

position of Rector and as we now fast forward, the rest, as they say is history! We were 

very pleased to arrange for all remedial works, including some redecoration at The 

Rectory to be completed quickly so Tim, Alexandra and Henry ( and Mary!)  could move 

in ahead of Henry’s first day at Merrow Infant School, and commuting from Cranleigh 

each day to Merrow was avoided! 

Tim’s Licensing and Institution Service was a joyful event on 10th October in a packed 

church accompanied by some wonderful, enthusiastic singing of hymns and followed 

by a happy, social gathering in The Centre.   

Tim, Alexandra, Henry and Mary are now an integral and very happy part of our life at 

St John’s and we are blessed to have them in our midst. We pray with thanks that God 

has called them to join our flourishing church community and we continue to pray for 

them as they settle in at St John’s. 

Following the appointment of Tim as Rector, we were delighted to appoint Georgie 

Gregson as our Youthworker in late 2023. She has joined us with fresh ideas and 

enthusiasm which has resulted in the number of children attending church regularly, 

on a Sunday, as well as the Mother and Toddler session on a Monday, increasing 

greatly. Her work involves much contact with the local schools, which has enhanced 

our relationship with them. 

We warmly welcome Tim and family and now Georgie, and what an asset they have 

already been for those last months of 2023, and into 2024. 

Peter Tappin and Jane Farquharson 
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Churchwarden’s Property and Land Fabric report 2022-2023 

The Annual Churchwarden’s Inspections of the church, Centre and churchyard were 

undertaken and whilst no significant defects were found, there are numerous 

maintenance issues that were identified, several of which are ongoing from last  year 

including the roof of the Centre, the flint walls and the porch roof. 

The Quinquennial Inspection which was carried out in June 2023, included some of 

these items and has helped to determine longer term objectives and priorities. A new 

Parish Architect was appointed in 2022 to carry this out, who is Adam Heike of Nye 

Saunders Chartered Architects in Godalming.  

We have replaced the timber handrail at the Trodds Lane entrance to the church yard. 

The damaged flint wall on the corner of Trodds Lane was the subject of an insurance 

claim which is nearing a settlement and commencement of work. 

A number of improvements to the Centre have been made. During a two week shut 

down last summer; the floors of both halls were sanded and sealed, walls painted, 

curtains replaced, flooring and windows in the seminar room replaced and new blinds 

installed. This has freshened and updated the Centre. There are still minor issues with 

the lighting in the main hall. The Centre roof is the subject of ongoing debate and 

investigation for a replacement covering with redesigned water gulleys that will also 

be suitable for the future installation of Solar panels. 

An air source heat pump was installed in the Merrow Hall. Following a water leak 

between the boiler and the ceiling heaters in the hall, it was decided that this was the 

least disruptive more cost-effective solution and would be a start to St John’s carbon 

reduction initiative. 

The car park lines were repainted, and the parking spaces slightly enlarged to facilitate 

easier parking.  

Following an earlier tree survey significant tree work was carried out to the large lime 

trees adjoining the car park. 

The five yearly fixed wiring check was carried out for the church in early 2022. 

The church property register continues to be updated with photographs added of all 

relevant items including furniture, artefacts and silver. We are very grateful to Carole 

Burtonwood for all her hard work to get this in a digital form. 
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The internal high level illumination of the stained glass windows during the winter 

months continued for 2023. 

We are monitoring the heating in church as there are still slight vagaries with the 

programming. The lighting in the church is under review. 

Churchyard maintenance continued with regular volunteer working groups organised 

by Diana Butcher until the end of the year, and we all mourn her untimely death. We 

have reduced areas of wild grass and flowers to hopefully provide a better balance 

with the rest of the more closely mown areas.  

The Churchwardens 

 

Safeguarding Report. 

The safeguarding of all vulnerable people has continued to underpin the life and work 

at St John’s.  

The PCC is aware that it is ultimately accountable for safeguarding. As Parish 

Safeguarding Officer, I have submitted a written report to each PCC meeting and 

attended in person, when required.  

Alongside my report  the PCC received a safeguarding action plan which details actions 

which need to be addressed.  At the end of last year 97% of the actions had been 

addressed. Thank you to all those who helped St John’s reach this target.  We have 

now moved on to an online Safeguarding Hub which enables users to input further 

information, for example job descriptions, risk assessments. 

Safeguarding policies have been reviewed and are on display on parish notice boards 

and on the St John’s website.  Also on display are posters providing helpline phone 

numbers.  These can be found in the church and in the Centre. The safeguarding 

section on the website remains in a prominent position.  

Pastoral care meetings were reintroduced as a means of trying to ensure that we are 

offering support to those who need it.  As Parish Safeguarding Officer I have continued 

to remain in contact with the Rector and the Youth worker. 

Criminal record checks (DBS) were processed during the year, as required.  Postholders 

have been advised of the safeguarding training which they need to complete in line 

with their role. 
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Safeguarding issues have been addressed in line with Diocesan procedures.  Advice 

and support have been sought from the Diocese, when necessary.  Referrals to outside 

agencies have been made, when necessary. 

Whilst all the above measures are important we need to ensure that it doesn’t just 

remain as paperwork in a filing cabinet or online. We all have a responsibility to try 

and keep people safe. As a parishioner if you ever have any safeguarding concerns 

then please contact the Rector or Parish Safeguarding Officer as soon as possible 

without investigating matters for yourself.  We might be able to find the right help for 

that person. 

Rosanne Bond   Parish Safeguarding Officer 

 

 

PCC 

The PCC meets bi-monthly. During the year the PCC has discussed and decided upon, 

amongst other things, Finance, the appointment of our new Youthworker Georgie, 

Youth Ministry and its funding, Parish Safeguarding, Centre strategy and 

refurbishment, hospitality and music events, the activities of Friends of St John’s, the 

changing priorities of the various teams within the PCC, Gift Day planning, raising 

awareness of legacy planning, appointment of a Trustee for FoStJ, appointment of a 

School Governor, Clergy cover for Services, development of a H&S policy, a review of 

Utilities contracts, churchyard upkeep  and, of course, the recruitment, appointment 

and welcoming of our new Rector Tim and his family. We are wholeheartedly delighted 

that Tim is here to lead us in our worship and guide the PCC in serving our church 

family and wider community of Merrow. 

Before Tim’s Induction in October, the challenges of the 12 months of Interregnum 

were carried in large part by the Churchwardens, and I would like to thank them once 

again for shouldering this increased workload for the benefit of us all and pay tribute 

to the PCC for the support shown throughout this period. I would also like to thank 

Kate, who is retiring from the PCC this year, for her service over the last three years, 

and Carole, who continued in her post as Churchwarden until Tim’s appointment was 

made. I am very grateful to her for her efficiency, dedication, hard work and steadying 

expertise during this period. 
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While I look after the Minutes and Agendas for the PCC meetings, I would like to say 

how grateful I am to Nick for continuing to take on the task of preparing the Reports 

for the APCM. 

Being a PCC member brings an informative and interesting insight into some of the 

‘behind-the-scenes’ workings of our church. It gives the opportunity to become 

involved in shaping our plans and visions, and we share the benefits of new 

connections and fellowship. We look forward to welcoming new members to the PCC 

team, working together with a shared sense of energy, purpose, vision and fun during 

the coming year.  

Tricia Tappin 

PCC Secretary. 

 

 

Electoral roll 

Since the APCM in 2023 two people have joined the electoral roll and sadly five of our 

longstanding members have died leaving the current number on the roll at 142. 

Being on the electoral roll is a really good way to become more involved and show 

commitment to the community of St John’s. It allows people to have more say and 

take a full part in and vote at the Annual Parochial Church Meeting (APCM) and to be 

able to join the PCC or sides persons rota if they so wish. 

If you are thinking of joining and want to know more please contact me Carole 

Burtonwood at carole.burtonwood@saintjohns.org.uk 

Carole Burtonwood 

Electoral Roll Officer 
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Financial Review 
 
As a Charity registered with the Charity Commission for England and Wales our 
accounts have to be presented in a prescribed format. There are differences with 
accounts required for other organisations as most of our income is received from 
donors, who, in many cases give monies to be used for specific purposes. 
 
A full set of accounts is available; this review will only touch on salient points and is 
intended as a brief summary of our financial position. Whilst our Accounts are 
presented in a unified format, internally we deal with matters separately between 
Church and Centre. 
 
For most of this year, the Church was in interregnum, with a new rector not in place in 
October 2023. We also lost our Youthworker in August 2023, as she decided to train 
to become a vicar herself.  However, thanks to the hard work of the Churchwardens, 
the church continued to fully service our community. What was impacted was our 
ability to find the time and resources to continue with our major fundraising events 
which impacted our income.  
 
The Church 
 
Once again it is to be emphasised that the Church is almost entirely dependent on the 

generous and continuing support of our congregation. The figures below in 

parenthesis are for 2022.  Our planned giving rose slightly on last year, but without a 

rector it was difficult to run another Stewardship Campaign and so our ‘one off 

donations’ amount dipped sharply from 2022. A lack of fundraising also impacted our 

income. Luckily, we had a good year with our investments which raised over 19K. 

Overall, our income dropped by just over £20K. 

Church Income 

Planned Giving   £  69,916  (£   63,801)    
Collections and other giving £  17,241  (£   35,999 )  
Other receipts and tax  £  18,159  (£   21,580 )   
Legacies and other income  £    5,590   (£   18,780)    
Grants     £  36,000  (£   36,725)     
Receipts from Church Activities  £    9,107  (£     6,544)   
Magazine Receipts   £    3,956  (£     3,706 )   
Dividends and Interest  £  19,382  (£   13,704)  
Total Income    £179,351  (£200,209)  
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The two Grants received were:  

• £35,000 grant from the Down Road Trust, used to support the employment of 
our youth worker. Obviously as our Youthworker left in August, some of this 
grant will provide support for the new Youthworker who started in January 
2024.  

• £1,000 payment from the Diocese to help with our fuel bills. 
 

 
During the year the total income for the Church was £179,351 which is a decrease on 
last year of  year of £20,858 
 
There were no new legacies in 2023.  
 
Church Expenditure 
 
Church Expenses map very close to 2022, with a small increase of £1,123.  
 

 
Costs of generating voluntary income  £     1,682 (£  2,755)   

 Grants and Charitable Giving   £   12,578 (£ 12,228)        
Direct Costs of Church Activity   £170,815 (£170,998)     
Church Management and Administration £    4,373 (£   4,498)        
Governance Costs     £    4,569 (£  2,415)         

 Total Expenditure     £194,017  (£192,894)  
 
 
The Parish Share was, by far, the largest item of Expenditure at £92,435 (£91,038).  
This must be paid even when we have no rector, as was the case for the first 10 months 
of the year. Also, we had the costs relating to bringing in a new rector and rectory bills 
during the interregnum which amounted to over £8,025.  
 
Other key elements of the expenses included our churchyard upkeep. These doubled 
to £3,261 due to the need for some urgent maintenance to dangerous trees. The 
churchyard is now full and as such the responsibility for this type of work in the future 
will fall to Guildford Borough Council.   
 
Also, this year we had a Quinquennial inspection which added over £2k to our 
governance costs and will probably mean some greater expense on the Church fabric 
in 2024, although the report did not raise any significant issues.  
 
Our charitable giving has increased slightly this year, even though our income 
dropped. We are still supporting our three main charities (Foodwise, CAP, Compassion 
UK), who were given £8000 in total,  as well as gifts to the Bishops Fund. The remainder 
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of the giving was provided by the Grant Legacy Fund income from which was agreed 
several gifts to parish members.  
 
Despite this increase in expenditure, we have, through our effort on income 
generation, managed to show a very small positive balance of £7,315.  
 
 
The Church Centre 
 
The sole source of income for the Centre is from the hire of the facilities. During 2023, 
the usage of our centre increased significantly including the NHS  running their diabetic 
clinic in Merrow Hall 3 days per week. Also, users for events such as birthday parties 
is doing well, with bookings most weekends.  
Overall operational costs for running the Centre have also increased with the Centre 
being open all year. Key areas of increase were the cost of cleaning, as our previous 
Cleaner left us in 2021 as well as a doubling of our utility bills (from £5.3k to nearly 
£12k). As well as this staff costs have been attributed across Church and Centre this 
year in a more accurate way.  
 
During the year the total income was  £78,507 (£51,907) 
The costs of running the Centre we were  £74,140 (£45,007 ) 
(Deprecation is excluded in the figure above to show the more accurate yearly cost of 
running the centre). 
 
So overall, we managed to maintain a positive balance on our centre finances of 
£5,367. 
 
The expense figures include the centre maintenance work undertaken during the 
summer closedown. The work included decoration of Main Hall and Merrow Hall as 
well as new curtains, floor re-sanding  in both halls, new heating system in Merrow 
Hall and finally a new carpet  and new windows in the Seminar Rooms. The total of 
this work came to £30,822. Some of this cost was offset with an insurance claim of 
£5,286 (which appears as Centre Income above.) However, with this level of 
investment it is heartening that we still managed to show a small profit on the centre.  
 
It is worth noting that the running of the office (e.g., stationery, phone, photocopier) 
is allocated as a centre expenditure, so it is important to note that without the centre 
these costs would have to be allocated to the church breakdown. These costs in 2023 
were £4,716. 
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Reserves and Cash 
 
Church Reserves are still very healthy which give us some comfort for the future of 
our church finances. Every year we manage to match our expenditure to our income 
which means that we do not have to touch our reserves to keep our church running. 
 
However, this takes careful management and every year we do not expect to achieve 
it. This year our budget predicted a shortfall of £16k.  
 
However, a few key elements meant we managed to avoid hitting our reserves. 
These included:  

• A reduction in our utility bills as the year continued.  

• Loss of our Youthworker means we retained more of our income from the 
Down Road Trust. This will be used to help with employment of our new 
Youthworker in 2024. 

• Better than expected centre lettings which meant the expense on the 
refurbishment did not deliver the shortfall expected. 

• Better than expected dividends as interest rates grew during the year.  
 
 At the end of 2023 our CLCLA investments were valued at £340,725. This is still below 
our end 2021 figures of £352,511 but have risen by nearly £30k since 2022. This is on 
top of the £20k dividends that the assets generated into our funds during 2023.  
 
It is also worth stressing that the investments account for less than 50% of our total 
reserves which come to £695,122 – this excludes the value of the Centre.  Therefore, 
we are holding £354,397 in cash reserves. 
 
Breakdown of our reserves by fund can be seen in the full accounts on Page 13, if 
required.  
 
Lindsay Dobson – Treasurer. 
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Review of the Year 

 

Welcome to the Annual Report for the Parish of Merrow 2022 

 

As we read this report we are still in a period of vacancy whilst we are recruiting for a 

new Rector at St John’s. We pray that in 2023 our new Rector will be with us and start 

to lead us in continuing the growth and momentum that we have managed to sustain 

with the gifts of God and our church family through recent challenging months. 

During 2022 and particularly after Rona left in October we have been indebted to the 

unwavering and generous support of our retired clergy, Margaret, Tim and Diana in 

taking on so many services at St John’s. This has also been made possible with 

additional help from Robert our lay preacher, Helen our verger and Hannah our youth 

worker as part of our Ministry Team to maintain the level and quality of services over 

Christmas 2022 and now including Easter 2023. 

2022 was the first year that we began to resume a sense of normality following the 

restrictions and pressures related to the Covid pandemic and we are thankful to all 

those who work, often largely unseen, in so many ways to continue making us a Caring 

Christian Community here for everyone and a church that we can be proud to be 

members of. 

A heartfelt thank you to everyone at St John’s for your support and help alongside my 

gratitude for the huge amount of work put in during 2022 by fellow churchwarden 

Carole Burtonwood and deputy churchwarden, Jane Farquharson.  

Peter Tappin 
 
Churchwarden and Vice Chair of the PCC 
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Churchwarden’s Fabric report 2022 

 

Property and Land 

 

The Annual Churchwarden’s Inspections of the church, Centre and churchyard were 

undertaken and whilst no significant defects were found, there are numerous 

maintenance issues that were identified, several of which came to light during the 

previous year including the roof of the Centre, the flint walls and fencing around the 

churchyard, the pedestrian entrance off Trodds lane and the porch roof. A number of 

improvements to the Centre have also been identified to bring it up to a higher 

standard for all users.  

The five yearly fixed wiring check was carried out for the church in early 2022. 

Our wonderful portable altar, which required a faculty, was completed with help from 

David Hunt and consecrated in time for our outdoor Easter service in 2022 and resides 

in church. 

The rebuilding of the war memorial was finished in October 2022, in time for 

Remembrance Sunday and we are grateful to The Friends of St John for organising the 

fundraising to pay for this. 

The church property register continues to be updated with photographs added of all 

relevant items including furniture, artefacts and silver.  

The internal high level illumination of the stained glass windows during the winter 

months continued for 2022 and will be refined further for next year. 

The heating in church has had problems and repairs were carried out in late 2022 

together with reprogramming to try and improve the efficiency of use particularly in 

the face of rising gas and electricity prices. Our thanks to Gordon Farquharson for his 

help and expertise with this. 

A new sewer pipe was installed to replace a broken pipe on the junction of the front 

car park and Trodds lane and this was paid for and carried out by Thames Water. 

Churchyard maintenance continued with regular volunteer working  groups organised 

by Diana Butcher and the reduced areas of wild grass and flowers provided a better 

balance with the rest of the more closely mown areas.  



5 
 

We have a Quinquennial inspection in June 2023 which will also help to determine 

longer term objectives and priorities. A new Parish Architect was appointed in 2022 to 

carry this out, who is Adam Heike of Nye Saunders Chartered Architects in Godalming. 

Churchwardens report 2022 

2022 was a challenging year for St John’s and so many churches as we continued to 

get back to something resembling a sense of normality after the rigours of the Covid 

Pandemic. 

 

Turbulent economic times and escalating gas and electricity prices also added to the 

job of continuing to run the church and centre effectively for our congregation and the 

wider Merrow community.  

 

During 2022, services were conducted by our Rector Rona together with our loyal and 

dedicated retired clergy including Margaret, Tim and Diana and we are grateful to 

them for enabling us to continue with our regular communion services and so many 

other services particularly after Rona left to take up her new post in the Diocese of 

Bath and Wells in October 2022. 

 

The churchwardens; Carole Burtonwood, Peter Tappin and deputy churchwarden, 

Jane Farquharson meet weekly on Tuesdays mornings and after this with Hannah our 

Youthworker, Lindsay our treasurer, Helen our verger and Harry our parish 

administrator. The Standing Committee which used to be called the Finance and 

General Purposes committee also meets every other month and this includes Cathy 

Thompson alongside the churchwardens and Treasurer.  

 

The Ministry Team, originally set up in 2021 consists of Margaret and Tim Dean, Diana 

Matthews, Robert Avis, Hannah Harvey, Helen Chambers and the churchwardens to 

forward plan services for 4 months ahead. This ensures that we have cover for regular 

Sunday and Wednesday services and so that we can identify where we need to find 

additional clergy to cover services for us particularly whilst we are in vacancy. We have 

also had to find other clergy to take funerals and baptisms. 

 

We have been very lucky to have Edward, a talented young organist and student at 

Charterhouse School to play for us at our All Age Services and to also to provide an 

opportunity for Damien, another young organ scholar to practice on our church organ. 
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During 2022 we identified the need for the two separate roles of Parish Administrator 

and Centre Manager and we recruited Harry Tallboys as Parish Administrator and 

Barry Dickinson to Centre Manager. 

 

The various new teams set up in 2022 now help to reflect our revised values of being 

Relevant, Caring, Approachable, Welcoming and Authentic as a church community and 

these underpin and support our priorities and activities organised by the respective 

teams. The PCC held an away day to debate, pray for and develop these values which 

was facilitated by Lindsay our treasurer.   

Peter Tappin and Carole Burtonwood 
 
Churchwardens 
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Safeguarding Report 

 

The PCC is aware that it is ultimately responsible for safeguarding. As Parish 

Safeguarding Officer, I have submitted written reports to every PCC meeting which has 

enabled members to be informed of any developments or issues. Policies and risk 

assessments were reviewed, as required. Subsequently, policies have been on display 

in the church and the Centre. All hirers are required to sign that they will comply with 

our safeguarding policy. 

Safeguarding training has been completed by the majority of postholders. Some have 

needed to refresh their training whilst others were new to the role. The Diocese has 

only offered sessions online but I have pointed out on several occasions that not 

everyone is able to access training in this way.  

There was a significant increase in the number of criminal record checks (DBS) 

processed last year totaling 31.  All members of the PCC have clear disclosures as their 

work involves making decisions relating to vulnerable people. Other applicants were 

those who worked with young people or vulnerable adults.  

As Parish Safeguarding Officer I have continued to use the Church of England online 

safeguarding dashboard tool which  is in place throughout the Diocese. Its aim is to 

help each parish keep track of safeguarding whilst keeping us up to date with local and 

national requirements. Areas for development are transferred into an action plan to 

assist the PCC. We have completed around 85% of the actions.  

Safeguarding issues have been addressed in line with Diocesan procedures. Advice and 

support have been sought from the Diocese, when necessary. Some work involved 

liaising with outside agencies whilst bearing in mind that the information shared 

needed to be handled in a confidential and professional manner. 

Whilst the PCC is ultimately responsible for safeguarding we all have a part to play in 

trying to keep children, young people and vulnerable adults safe. Please contact me if 

you have any concerns as we might be able to find the right help for that person.  

Rosanne Bond 

Parish Safeguarding Officer 
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Parochial Church Council (PCC) 

 

The PCC meets bi-monthly. During the year the PCC has discussed and decided upon, 

amongst other things, Finance, Youth Ministry, Parish Safeguarding, Centre strategy 

and recruitment, hospitality events, the activities of Friends of St John’s, the changing 

priorities of the various teams within the PCC, repairs to the War Memorial, a 

Stewardship campaign, Clergy cover for Services and, of course, the recruitment of a 

new Rector. The groundwork for appointing a new incumbent has involved a workshop 

to help us focus on the attributes required for the role, and the preparation of a Parish 

Profile to give potential candidates an insight into our church community.  

The challenges of the period of Interregnum are carried in large part by the 

Churchwardens, and I would like to take this opportunity to thank them for 

shouldering this increased workload for the good of us all, and the PCC for its hard 

work in supporting them during this year. I would also like to thank Sonya, who is 

retiring from the PCC this year, for her service over the last three years.  

While I look after the Minutes and Agendas for the PCC meetings, I would like to say 

how grateful I am to Nick for continuing to take on the task of preparing the Reports 

and Review for the APCM. 

Being a PCC member brings an informative and interesting insight into some of the 

‘behind-the-scenes’ workings of our church. It gives the opportunity to become 

involved in shaping our plans and visions, and we share the benefits of new 

connections and fellowship. We look forward to welcoming new and renewed 

members, working together with a shared sense of energy, purpose and vision during 

the coming year.  

Tricia Tappin 
 
PCC Secretary 
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Electoral Roll 

 

Yet again, we have sadly lost some long standing and much loved members of our 

congregation reducing the number on the Electoral Roll, though this has been offset 

by new members, giving an overall increase of three.  If there is anyone who is not 

currently on the Roll and would like to become a member, please do contact me or 

speak with one of the churchwardens. Being on the Roll shows commitment to St. 

John's and the wonderful people who make up our church community.  The Roll itself 

reflects the strength of our community.  Members can vote at the Annual Meeting and 

be involved in decision making.  They can stand for various positions such as PCC 

member and sides person. The Roll is confidential and not open to general scrutiny. 

The number of members on the Roll currently stands at 149. 

Chris Starr 
 
Electoral Roll Officer 
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Financial Review 
 
As a Charity registered with the Charity Commission for England and Wales our 
accounts have to be presented in a prescribed format. There are differences with 
accounts required for other organisations as most of our income is received from 
donors, who, in many cases give monies to be used for specific purposes. 
 
A full set of accounts is available; this review will only touch on salient points and is 
intended as a brief summary of our financial position. Whilst our Accounts are 
presented in a unified format, internally we deal with matters separately between 
Church and Centre. 
 
This year has been the first fully uninterrupted year since 2019, although there was 
some minor disruption at the beginning of the year as we feared another lockdown 
with Omicron. This mainly effected Centre bookings.  
 
The Church 
 
Once again it is to be emphasised that the Church is almost entirely dependent on the 

generous and continuing support of our congregation. The figures below in 

parenthesis are for 2021.  Although our planned giving again reduced from 2021, it is 

worth noting that our Stewardship Gift Aid has increased our monthly amounts in the 

last few months of the year so hopefully this trend will change during 2023. The Gift 

Aid campaign did result in some significant one-off gifts as can be seen below.  

Church Income 

Planned Giving   £63,801  (£66,155)    
Collections and other giving £35,999  (£18,655)  
Other receipts and tax  £21,580  (£19,332)   
Legacies and other income  £18,780    (£8,222)    
Grants     £36,725  (£43,757)     
Receipts from Church Activities    £6,544  (£11,200)   
Magazine Receipts     £3,706    (£3,235)   
Dividends and Interest  £13,074    (£2,344)  
Total Income             £200,209           (£172,890)  
 

  



11 
 

We received several Grants and  some significant one-off payments during 2022. 

These included : 

• £30,000 grant from the Down Road Trust, used to support the employment of 
our youth worker, Hannah Harvey.  

• £3,270 Additional Restrictions Grant from Guildford County Council to help 
with the lost revenue from the Church Centre in early 2022.  

• £1,000 payment from the Diocese to help with our fuel bills. 

• £2000 Donation towards Church Fabric fund, from Friends from St Johns 

• Fundraiser by Friends of St Johns for the repair of the war memorial. It raised  
£5,093 which not only paid for the repair but has allowed for a small, 
restricted fund to be set up which will allow the memorial to be maintained in 
the future.   

• £500 grant from Guildford County Council in support of Baby Basics 

• £1000 to cover the VAT for work for the Stonework.  
 
During the year the total income for the Church was £200,209 which is an increase 
on last year of £27,319.  
 
There were no new legacies in 2022.  
 
Church Expenditure 
 
Obviously, Church Expenditure showed an increase of £35,804 as the church was open 
the whole year and was functioning as normal. 
 
What would be a fairer comparison would be to 2019 (our last full year before the 
pandemic). In 2019, our church expenditure was £174,000 so an increase of £19k over 
4 years should be seen positively. Especially when you consider that our costs now 
include the cost of our youth worker so, in effect we have seen a reduction in our 
normal expenses from 2019.  
 
Key increases that have hit us this year include the energy crisis which has seen our 
utility bills for the church rise from £3.7k to £13.4K! We also spent nearly £13,000 on 
church fabric repairs this year, whereas last year we spent £500).   
 

Costs of generating voluntary income  £2,755 (£1,147)   
 Grants and Charitable Giving   £12,228 (£5,609)        

Direct Costs of Church Activity            £170,998     (£144,254)     
Church Management and Administration   £4,498 (£4,280)        
Governance Costs       £2,415 (£2,340)        

 Total Expenditure              £192,894     (£157,090)  
 
The Parish Share was, by far, the largest item of Expenditure at £91,038 (£88,356).  
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Our charitable giving has increased this year. This includes £9,000 shared between our 
three regular charities (Foodwise, CAP and Compassion UK) as well as grants of £1,155 
from our Grant Legacy fund  (a legacy left for the needy of the parish back in 1958).The 
remainder is purchases for our Baby Basics initiative, monies that are raised on this 
specific behalf and held in a restricted fund.  
 
Despite this increase in expenditure, we have, through our effort on income 
generation, managed to show a very small positive balance of £7,315.  
 
The Church Centre 
 
The sole source of income for the Centre is from the hire of the facilities. This was our 
first full year of lettings since the pandemic. Although income has nearly doubled from 
2021, as you would expect, it is still not back to our pre pandemic lettings and so failed 
to meet our 2022 budget expectation of £60k. However, we are starting to build up a 
‘new normal’. The arts centre provides a regular booking on a Saturday, which more 
than makes up for our previous renter. Also, we are seeing many more one-off 
bookings for parties on a Sunday. We hope this will result in our income increasing in 
2023.  
 
Overall operational costs for running the Centre have also increased with the Centre 
being open all year. Key areas of increase were the cost of cleaning, as our previous 
Cleaner left us in 2021 as well as a doubling of our utility bills (from £5.3k to nearly 
£12k). As well as this staff costs have been attributed across Church and Centre this 
year in a more accurate way.  
 
During the year the total income was  £51,907 (£27,930) 
The costs of running the Centre we were  £45,007 (£24,893) 
 
(Deprecation is excluded in the figure above to show the more accurate yearly cost of 
running the centre). 
 
So overall, we managed to maintain a positive balance on our centre finances of 
£6,900. 
 
It is planned to have an annual maintenance plan in the summer, something we have 
not done since 2019. This will obviously increase expenditure, but it is hoped that extra 
income will allow us to balance the books as much as possible. If not, the Centre does 
have a designated fund which can support this work as it has in the past.  
 
It is worth noting that the running of the office (e.g., stationery, phone, photocopier) 
is allocated as a Centre expenditure, so it is important to note that without the Centre 
these costs would have to be allocated to the church breakdown.  
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Reserves and Cash 
 
Church Reserves are still very healthy which give us some comfort for the future of 
our church finances. Every year we manage to match our expenditure to our income 
means that we do not have to touch our reserves to keep our church running.  
 
As you are all aware, we invested some of the monies from the sale of the Curate’s 
House during 2021.  
 
At the end of 2021 our CCLA investments totalled £352,511. At the end of 2022 these 
investments we valued at £311,014. This loss is at a point in time, markets have been 
volatile during the last year, so this is not too much of a surprise(if valued on April 11th 
2023 the investments would have been worth £324,091). We have invested for the 
medium/long term which tends to be considered as a five year minimum investment. 
 
It is also worth stressing that the investments account for less than 50% of our total 
reserves which come to £676,160 – this excludes the value of the Centre. Therefore 
we are holding £365,146 in cash reserves. 
 
Lindsay Dobson 
 
Treasurer 
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THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST MERROW

ANNUAL REPORT

FOR THE YEAR ENDED 31 DECEMBER 2021

LEGAL AND ADMINISTRATIVE INFORMATION

ADDRESS The Parish Oflice,
St John's Church, 222 Epsom Road,
Guildford GU4 7AA.

TRUSTEES
The trustees were the members of the Parochial Church Council (PCC) as set out below:

Rector:

Cburchwardens

The Reverend Rona Stuart-Bourne

Mr Peter Tappin
Mrs Carole Burtonwood

PCC Secretary

Treasurer

Other PCC members

CENTREMANAGER

YOUTH WORKER

Mr Nicholas Bond
Mrs Tricia Tappin

Mrs Lindsay Dobson

Mrs Helen Chambers
Mrs Sonya Graham
Mrs Kate Verschoyle
Mr Joe Bullock
Mr Robert Avis
Mrs Jane Farquharson
Mr David Hunt
Mrs Cathy Thompson

Mr Barry Dickinson

Mrs Hannah Harvey

INDEPENDENT EXAMINER Mr Russell Brown ACA
CMB Partnership Limited
Chartered Accountants R Registered Auditors
7 Wcy Court, Mary Road
Guildford
GU1 4QU
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THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST MERROW

ANNUALREPORT

FOR THE YEAR ENDED 31 DECEMEER 2021

The Parochial Church Council of the Church of St John the Evangelist, Marrow, (the PCC), has the responsibility to
promote the whole mission of St John' s. It is also responsible for the maintenance snd upkeep of the buildings associated
with the church.

The PCC confirm that the annual report and financial statements comply with current statutory requirements, the
requirements of the PCC's governing documents, accounting standards and the provisions of the Statement of
Recommended Practice "Accounting and Reporting by Charities" Charities SORP (FRS102) effective for accounting
periods on or after 1 January 2019.

STRUCTUREANDGOVERNANCE
The PCC is a Charity registered with the Charity Commission and is an unincorporated association governed by the terms
of its constitution

ODJECTIVES
To be a vibrant, witnessing and worshipping church at the heart of the community.

REVIEW OF ACTIVITIES

Income
Parish income falls into several categories, of which the main ones are:

~ Planned giving
~ Collections and other charitable giving comprising collections at services and other one-off donations
~ Giit Aid recovered
~ Other receipts, which includes our charitable fund-raising
~ Receipts from chumh activities, including centre lettings.

Planned giving

Planned giving is the main source of income which is derived &om the Parish Giving scheme and Standing
Orders, together with Gift Aid receipts &om HM Revenue ds Customs. This totalled 685,487 (f92,999).

Collections aud other giving

As well as service collections snd envelopes, this category includes donations for Mission and Charitable Giving,
amounting to f18,655.

Other receipts, including charitable funds generated

Fund raising events generated income of f1,944 (f9,375) including for Mission and Charitable purposes.

Receipts from church activities

This category includes wedding and funeral fees of f11,200 (f6,508).

Centre letting income was 626,380 (623,363).
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THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST MERROW

ANNUAL REPORT

FOR THE YEAR ENDED 31 DECEMBER 2021

Expenditure

The largest single item of expenditure was the Diocesan Parish Share of f88,356 (f83,357).

Mission and Charitable Giving was &l,280 (X6,732), which in these austere times is a testimony to the generosity of all
at St Johns.

Church Centre running costs, excluding depreciation, were 624,893 (658,098).

Overall position
During the year our income has exceeded our expenditure. We extend our thanks as always to the continuing support of
our parishioners.

At year end our cash position was f354,262 (f224,003). This is partly due to the disposal of the curate's house during
the year.

RISK MITIGATION
The major risks to which the PCC is exposed have been identified and considered by the members of the PCC. Systems
and procedures have been established to manage those risks identified.

RESERVES POLICY
The PCC seek to maintain a sufficient level of reserves to support its day to day operations and to meet such
contingencies as might reasonably be foreseen.
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THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST MERROW

ANNUAL REPORT

FOR THE YEAR ENDED 31 DECEMBER 2021

STATEMENT OF TRUSTEES' RESPONSIBILITIES
Law applicable to charities in England and Wales requires the members of the PCC who are the trustees of the charity for
the purposes of charity law, to prepare financial statements for each financial year which give a true and fair view of the
state of affairs of the charity and of its financial activities for that year. In preparing those accounts, the trustees are
required to:

~ select suitable accounting policies and apply them consistently;
~ make judgements and estimates that are reasonable and prudent;
~ state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the accounts; and
~ prepare the financial statements on a going concern basis unless it is inappropriate to presume that the charity will
continue in operation.

The trustees have overall responsibility for ensuring that the charity has appropriate systems of contml financial or
otherwise. They are also responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charity and which enable them to ensure that the accounts comply with applicable
law. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

This report was appmved by the Parochial Church Council and signed on its behalf by:

Lindsay D

Treasurer and member of the Parochial Church Council

Dated
jg
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REPORT OF THE INDEPENDENT ~R TO

THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST MERROW

FOR THE YEAR ENDED 31DECEMBER 2021

I report to the trustees on my examination of the financial statements of the Parochial Church Council of St Johns theEvangelist, Marrow, for the year ended 31 December 2021 which comprise the Statement of Financial Activities, theBalance Sheet and related notes.

This report is made solely to the charity's trustees, as a body, in accordance with section 145 of the Charities Act 2011.Mywork has been undertaken so that I might state to the charity*s trustees those matters I am required to state to them in thisreport snd for no other puqiose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyoneother than the charity and the charity's trustees as a body, for my work, for this report, or for the opinions I have formed.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in accordance with therequirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the charity*s financial statements carried out under section 145 of the Act and incarrying out my examination I have followed all the applicable Directions given by the Charity Commission under section
145(5)(b) of the Act.

An independent examination does not involve gathering all the evidence that would be required in an audit andconsequently does not cover all the matters that an auditor considers in giving their opinion on the financial statements. The
planning snd conduct of an audit goes beyond the limited assurance that an independent examination can provide.
Consequently I express no opinion as to whether the financial statements present a 'true and fair' view and my report islimited to those specific matters set out in the independent examiner's statement.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

& accounting records were not kept in respect of the charity as required by section 130of the Act; or

& the financial statements do not accord with those records; or

& the financial statements do not comply with the applicable requirements concerning the form and content of accountsset out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a 'true
and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Mr Russell Bmwn A.C.A.
CMB Partnership Limited
Chartered Accountants & Registered Auditors
7 Wey Court, Mary Road
Guildford
Surrey GUI 4QU

Dated
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THE PAROCHIAL CHURCH COUNCIL OF

THE CHURCH OF ST JOHN THK EVANGELIST MKRROW

STATEMENT OF FINANCIAL ACTIVITIES

Incor radn the Income and Kx editors Account

FOR THE YEAR ENDED 31 DECEMBER 2021

Note

Unrestricted
funds

I
Endowment

funds

I
2021
Tomi
I

2020
Total
f

INCOhONG RESOURCES

Incoming resources born generated funds

Voluntary income

Activtnes for generatmg funds

Investment income

Incoming resources born charitable activities

124,511

42365

1,387

31,610 156,121 163,903

42365 31,474

947 2,334 1,996

TOTAL INCOMING RESOURCES 168 263 31 610 947 200 820 197373

RESOURCES EXPENDED

Costs ofgenerating voluntary income

Grants and charitable giving

Direct costs ofchurch activities

Church centre running costs

Church managiment and admmistmtion

Governance casts

5

6

7

8

9
10

1,147

3200
115,038

24,893

4,280

2 340

977

29216

6304

892

1,147

5,069

144,254

31,197

4,280

2 340

488

6,732

173,033

64,531

5,124

2 280

TOTAL RESOURCES EXPENDED 150 898 36 497 892 ~tgg 87 252 188

NET INCOMING/(OUTGOING)
BKSOURCES

TRANSFERS
Transfers between funds 17

17,365

8,671

(4,887)

(8,872)

55

201

12,533 (54,815)

OTHER RECOGNISED GAINS/(LOSSES)

Gains/(lossm) on disposal of tangible fixed assets

Gains/(losses) on invesnnent assets 14

178.741

10387 4 654

I'/8, 741

15 041 2 732

NET MOVEMENT IN PUNDS 215,164 (13,759) 4,910 206,315 (52,083)

Total funds as at 1st Jaauary 2021 334,192 533,503 38,739 906,434 958,577

TOTAL FUNDS AS AT 31STDECEMBER 2021

The statement of Snancial activities includes aB gains and lasses in the year. All incoming resources and resources

expended derive from continuiog activitim.

Tbe notes on pages 8 to 14 form part ofthese accounts
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THE PAROCHIAL CHURCH COUNCIL OF

THE CHURCH OF ST JOHN THK EVANGELIST MERROW

BALANCE SHEET AS AT

31 DECEMBER 2021

Notes

2021 2020

FIXED ASSETS
Tangible

lnvestmeats

CURRENT ASSETS
Debtors

Cash at bank

13

14

15 449

~354 262

354,711

409,307

352,511

761,818

1,928

2&,003

225,931

641,478

42,470

683,948

CREDITORS: Amounts falling

due within one year 16 ~3,780

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

350,931

1,112,749

222,486

906.434

FUNDS

Unrestricted general funds

Restricted funds

Endowment funds

17

549,356

519,744

43,649
1,112,749

334,192

533,503

38,739
906.434

These financial statements have been prepared in accordance with the Charities Act 2011 and the Church
Accounting Regulations 2006.

SIGNED ON BEHALF OF THK PAROCHIAL CHURCH COUNCIL:

Member of the Pmochi ounc3

tv 1+j
Member of the Pamchial Church Council

Dated

The notes on pages 8 to 14 form part of these accounts
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THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST MERROW

NOTES TO THE ACCOUNTS
31 DECEMBER 2021

1.ACCOUNTING POLICIES

Basis of preparation of the financial statements
The accounts have been prepared under the historical cost convention, except for certain investments included at
market value, in accordance with the Church Accounting Regulations 2006, the Charities Act 2011 and the
Statement of Recommended Practice: Accounting and Reporting by Charities SORP (FRS 102) effective for
accounting periods commencing on or ailer I January 2019.

Fund accounting
Unrestricted funds represent the funds of the pCC that are not subject to any restrictions as to their use. Funds
designated by the PCC for a particular purpose are also unrestricted.
Restricted funds are those funds held which are subject to restrictions as to their use imposed by the donor or
contained within the terms ofa grant.
Endowment funds are funds, the capital of which must be maintained. Income arising from the investment of the
endowment inay be restricted or unrestricted depending on the purpose for which the endowment was esutblished.
The accounts include transactions, assets and liabilities for which the PCC can be held responsible. They do not
include the accounts of church groups that owe an affiliation to another body, nor those that are informal
gatherings of church members.

Incoming resources
All voluntary giving is included in the financial statements for the period in which it is received. Donations under
Gift Aid plus the associated tax recovery are recognised as income when the doaation is received.
Legacies are accounted for when their receipt is certain and can be properly quantified.
AB other income is recognised when it is receivable.

Resources expended
Grants snd donations are accounted for when paid over, or when awarded, if that award creates a binding or
constructive obligation on the PCC.
The diocesan parish share is calculated annually and has been accounted for in the year to which it relates.
Other expenditure is accounted for as the liability is incurred and where appropriate includes irrecoverable VAT.

Governance costs include those costs associated with meeting the constitutional and statutory requirements of the
charity and include the independent examiners fees.

Tangible fixed assets
Consecrated snd benefice property of any kind is excluded fium the financial statements in accordance with the
Charities Act 2011. This includes amounts expended upon such assets by the PCC which is included in the
accounts as direct charitable expenditure in the year in which the expenditure occurs.

Freehold buildings (but not land) are depreciated at 2% of written down value per annum.

St John's Centre furniture and equipment is depreciated on a straight line basis over 10 years. Computer and other
equipment is depreciated on a straight line basis over three years.

Investments are included at their market value at 31 December.
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THE PAROCHUu, CHURCH COUNCIL OF

THE CHURCH OF ST JOHN THE EVANGELIST MERROW

NOTES TO ACCOUNTS

FOR THE YEAR ENDED 31 DECEMBER 2021

2. VOLUNTARY INCOME

Umestricted
funds

2021
Total

2020
Total

Ptsnned giving
Collections and other giving
Income tsx rteovered uader Gig Aid
Other receipu
Gnmts
Legacies and other income

66,155
18,655
19,332
5,612

13,757
1.000

1,610
30,000

66,155
18,655
19,332
7,222

43,757~1000

72,435
13,436
20,564
9,375

41,822~671

156,121 163 903

INCOME FROM ACTIVITMS FOR GENERATING FUNDS
f,

Receipts Som church canoe
Receipm gom church activities
Other activities for geaerating funds

27,930
11,200
3335

27,930
11,200
3,235

23,363
5,636
?„475

~42 365 31,474

R INVESTMENT INCOME

Dividends and interest

5. COSTS OF GENERATING FUNDS

1 387

1,387

947 2334 I 996

947 2334 ~t
Fundraising and publicity expenses I 147 1.147 488

1 147 488

6. GRANTS AND CHARITABLE GIVING

Missiooary and cbariteble giving

Unrestricted
funds

f

3.200

Restricted
guuh

f

977

Endowment
funds

f

2021
Total
f

2020
Total
f

892 5 069 6 732

892 5 069 6,732



THE PAROCHIAL CHIIRCH COIINCIL OF

THE CHURCH OF ST JOHN THE EVANGKLISI' MKRROW

NOTES TO ACCOIINTS

FOR THE YEAR ENDED 31 DECEMBER 2021

Unrestricted
iunds

Restricted
Smds

Endowment
funds

2021
Total

2020
Total

DIRECT COSTS OF CHIIRCH ACTIVITIES

Diocesan parish share
PCC - funerals and weddings
Sudf sahuies
Clergy agowsnces and expeams
Ministry support and tndning
Rectmy retndrs and maintenance
Cunrles house repaim and maintenance
Organ and choir expenses
Repaim to chmch
Church running expenses
Churchyard upkeep
Magazhe expenses
Depeciatien of fixed assets

88,356
3.700
5,090

915
872
701
26'/

510
1,220
8,749
3,060
1,598

29,096

120

88,356
3,700

34,186
915
872
701
267
510

1320
8,869
3,060
1,598

83,357
1/25

19440
1,660

254
1,460
I,138
1,557

46,202
9,825
2,281
1,324
3 510

144 254 173033

The Diocesan pansh share is advised by the Diocese of Ouildfcrd and is calculated to cover the casts ofthe Rector

(salary, pensions, viauagn costs), a conmbulion to centud overhead costs aod support for poorer parishes.

Umestricted
funds

Restrimcd
funds

Endowment
funds

2021
Toad

2020
Toml

CHURCH CENTRE RllNNING COSTS

Staff salaries
Administration
Cleaning
Utlltdm
Maintenance

Maintenance PCC
Insunmro
Bank charges
Sundries
Depreciation

3,200
1,747
6,173
5,319
3,677
2,100
2,552

31

3,200
1,747
6,173
5,319
3,67?
2.100
2,552

94
31

6/04

35,016
2,381
7,196
7,512
1,748
1,744
2,381

120

6,433

~31197 64 531
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THE PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THK EVANGELIST MKRROW

~NK ~CQ8)NTS

FOR THK YEAR ENDED 31 DECEMBER 2021

9 CHURCH MANAGEMENT AND ADMINISTRATION

Umestricted
funds

Restricted
funds

Eodowment
feeds

2021
Total

2020
Total

insurance
Rector recruitmeat and expensm
Church admmistration
Books and ststiooary

3,516

272
492

3,516

272
492

3,597
240
319
968

4280 5 124

10. GOVERNANCE COSTS

ludepment Examimtion fees

2 340 2 340 ~2(U
11. STAFF COSTS

The church employed the equivalent ofone (2020 - two) full time member of staff dunng the year

12. TRUSTEES

Trustees were not remuaaated for any services in tbe year (2020- nil)
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THK PAROCHIAL CHURCH COUNCIL OF
THE CHURCH OF ST JOHN THE EVANGELIST MKRROW

NOTES TO ACCOUNTS
F R THE YEAR ENDED 31 DECEMBER 2021

13 FIXED ASSETS

TANGIBLE ASSETS

COST

At 1st January 2021
Disposals

At 31 December 2021

Freehold
land and
buildings

775,135
~273.052

502,083

Furniture
and

fittings

70347

70247

Other
equipment

18,587

18 587

Total

863,969
( 273,052)

~590 917

DEPRECIATION

At 1st Janumy 2021
Charge for year
Disposals

133,657
6304

~(47.185

70347 18,587 222,491
6J04

~47,185)

At 31 December 2021

NET BOOK VALUE

9 776 70,247 ~tg 587 181,610

At 31 Decerober 2021 ~409 307 ~409 307

At 31 December 2020 641.478 641 478

The fieehold land aod buildings comprise the St John's Centre. The curate's house was disposed duing tbe year. The proceeds of the sale
were f404,608. This has been put into s designated fund called Mission which will be used for providing Curate housing when required but
also for other missional objeclives as agrwxl by the PCC.

Depmciation has been charged in relation to geehold buildings to reflect the cost of the assets in use and in
accordance with recommended accouating practice.

14 FIXED ASSETS - INVESTMENTS

2021
f

2020
f

Market value of investmerm held at 1 January 2021
Additions

Dieposals
(Loss) on disposal
Revaluation gaio/(toss)

Market value at 31 Dismember 2021

The market value at 31 December 2021 represents investments for.

42,470
295,000

~15041

352,511

2021

39,738

~2732
4 470

2020

Unrestricted funds

Eodowment funds
315,323

37,188

~352 511

9,936
32 534

42 470

8295,000 of the new Mission Fund was invested in a CCLA fund to form part of a longer tetm investment strategy.
2021

15 DEBTORS f
Prepayments and accrued income

2020
f

I r)28

Page 12



THE PAROCHIAL CHURCH COUNCIL OF

THE CHURCH OF ST JOHN THE EVANGELIST MERROW

NOTES TO ACCOUNTS
HE ED 31 DECEMBER 2021

16 CREDITORS

Accrued expenses
Other creditors

2021
f

2,340
444

2020
f

2,280
1.165

17 RESTRICTED AND UNRESTRICTED FUNDS

Unrestricted fends

General church fund

Designated funds
Church Centre
Curate's house maiat.
Curate's house build.
Mission
Tower Fund
Organ Restoraticn
Churchyard Designated

Balance
bmught

forward
f

77,893

11,346
30,929

225,867

(66)
(11,777)

334,192

125,365

39479

101
3,518

4

Outgoiag
resollrces

(124,780)

(25,533)
(195)

(390)

Investment
gallic

10,387

178,741

Transfers
between

flmds

f

30,705

(30,734)
(404,608)

404,608
51

8,649

119,570

25,092

404,608
86

549356

Restricted funds

St John's Centre
BabyBasics
Church fabric fund
Churchyard legacy
Baring Gould Grave
Youth Mnistry

415,611

103.875
5,602
1,430
6,985

(6,304)
1,510 (1,097)

100

30,000 (29,096)

100
(&,636)

(336)

409307
513

95439
5,702
1,430
7,553

Endowmeat fuads

8,872 519,744

Bet(nests
The Grant legacy

15

38,739

947

947 892

4,654
31

170

201

46

Total 18 87 193,782 9
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Thc Parish OITuu,
th John's Cluueh, 222 Epsiun Road,
Guild)bid Cstid TAA.

TRI)STEER
'th trustees «csu a men)tars ortho Pa rebel Check Cannel) itsCC) cs sct otu bchurs.

Asshuunt Qergy:

Cbnrchssnrd sos

Thc Reverend Rose Stuari-ncurnc

Ihc Rcvacmt Bany I hmscn (kA I July 2020)

Mr Barry ickirurn
Mrs Quote Ituitoowuod

Ttuasurcc

Aber PCC rncmbcrs

CEJTITIE hIANACER AND
PARISH ADMINISIRATOR

Mr Nicbsdm Bond
Mrs Tricia Tsppm

hbs Liudsay Dohson

Mr Poser Tcppin
hie Hchss Gtaruhms
)airs Sonya (Jrabam
Mrs Rara Vcrschoyk
Mr Joc Iiu0ock
Mr Robert Avis
Mrs tune Farqubarssm
Mr David )trna
hiss JO StsacS
Mrs Cathy Thumpsrm

hlrs Mt*otto flaytvuod tbdt tt December 2020)

INDEPENDENT EXAhHNER Mr KusscU Krona ACA
CMB Petncrship luuitsd
csencrcu Acconnrests ik Rcr'sacred Audbors
7 Wcy Conn. hissy Road
OuBdford
lit)I 4QU
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R YF N I K R

Jbc Parochial Cbareh Council of tbc tstmcb nf St John tbc Kvnngehst, hletrnw, (tbc PCC), bm thc rmpnnsgu1)ty topromnu: thc whole miushm of hb John'u. It is also rcspcnwllc for the maintenance nnd uphncp of the buildings essociuscdw)dt dtc church.

Jtw FCC curdbm that thc aramnl rupert snd JmnncIel 9 stemcnts comply with cunum stshnety rtutuntsrs of Ihe pCCs governing ~ nncoaotlng stsndcnk and tbc uovisuuw nf thc Stmemcnt ofRccocnrneodcd Pracnce "Acccnmdng and Rcpoang by Chmitics" Chariher SORp (PRSI02) cfkc&e Jor~Pcricnk on or aber I January 20I9.

STRUClllRJI AND GOVI(RNANCK
Jbc pCC is e(2untty cgbtcred whb thc Cbarny Comodwioo sml is an uaincaponncd astuccmioo governed hy thc tenneofbe~
ORJRCTJVJnt
To bc a vtlnnL witncndng md w shipping church ut tbc hcun «f dw conanunby

RKVKW OP ACTIVJTJRS

Jncocnc
Pmish inosme Calls iato several cmcgnricn nf which thc main ones an::

~ Planned giving
~ Cutkcdnnu and ader cbsritnhk giving cocnpriuing colkcdons m services and other nnonlf naarionu~ Gib Aid recovered
~ Other receipts. which btchuku ntn cbwssrhk Cundnaising~ Rccdpts Sem clnaeh acctvitks. including comm Icuings.

Planned glvmg

Pkamul giving is tbc nuun source of iocnmc wtudr is derived Rom tbc Parish Giving scheme aad StnndiagOnkra. together with Gilt Aid receipts Som I Ihl Revenue R Curtomc 1lds mtnlled E92999 (E93230L
Cntlectknunad ether JJvmtt

Au vuri) auncrvicc cogccrionu ead cnvelnpca this cstcgrey htciudcs donnUom for Mission and Cbsritubk Giving,ur EI3.435.

Other ruecipm. iada4ag mrhahle Jmtds generated

. Fund nouns creme acucnuwt mcome «I Ep XlS (E8.062) 'nduding for Mimioa and Charitable parponn.

This cstcgnty indudm wcddhtg md funeral Ceca of Efusgg (E IT,nSS).

Ccnue kning income wns E23353 (EQL0403

Page 2
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Expenditure

The )argon smgtv itctn ofa pendente was tkc Diocesan Parbn Share ofSS33$7(f87,436).
Miss(tat and CberbsNc Giving wer ds, 732 (f I0,6I2). which in stress austere titncs is a testbnnny to tbc 5 serosity ofa5at St )oboe.

Cbtnck Ccnue running cosa. cxcttngng ceo)stion, wcreXSS.098 (fSL797).
OvesnU posh(on
Dorieg tbc year ovr espcndntae )tas acceded oer incontc. Wc wttmd our thanks ar alueyv to tbc connaaing support ofour partsb nance

At year end our cast position was 922s.0(8 (s2c4.091).

RTSK tlmlCiATTO(e
Thc ms)tv risks to which trw PCC iv capered have bccn idcntilied and~by tbc nwrnbcrs of thc pct:. Systemsnnd ecccsves have bceo~to ntsasgc those risks idcnd ttvtk

RKSKRVKS POLICY
Tbc PCC sock to tnskeein a vu(5cicat Ievd of reserves to support its day so dvy operations sad to meet suchcontingencies ac udg)n eseosbty bc focwvwtt
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STAIEhtENT OF TRUSTEES' RESPONSfBttJTIESt«w appthuble to challtiw in England' Wake «»tldlee thc lnerabev of thc PCC wbn Ne Ibc uustccs or dN charity fortbc purposes of charity kw. m plepw fiaaaciul astcmcuts fiu «Ich INwlcial year which give a we and fair view or tbcstate of alfairv of the charity «xl of its financial activities Rv dus year. in pepvstns arose accuotax Ihe eeaces Ne«paled lo:

~ acket sehabtu accounting pothics and uppty them ttewiacufiy:~ IauhcldgcRclxv INd cxhlmlte Ihul Nc rou»OINMc wul panky~ state whether ppticalk ~sunuhsds have been fiatowcd, »utdect ur uay material des»uterus disclosed andesptskcd is thc accauntx wut
prcpluc dlc lumackt 5tetcIOCIH» on a going cunccltl lN»i» Oaks» II k hwtencpriNc lo plwnrwc dat Ibc charilv willcontmuc Ia npcreaolL

The I«Cures have overall rcstnuvnMity for cu»wins tba dw chwity bas upplctxtwv systems «f cunoul fin«trial orIn«wise. Ibcy are ako ruqxmnbk fer hccpiag Pmpcr ocounlng Iecunb which disci«N With nNSOnaik accuracy Naay lime thc financisl pcsilien «f se durity snd which enable tbm tu ensure aua thc uccctmt» cetapty with sppticebktaw. They are also «npcasiile dsr safeguarding dw ac«Is «f thc charity «Xl tuuu» for taking rcmuaebk skpc fer awprcvcndc««ut etccsioa of fraud and usher hleguhmdcs.

This report wus appnwcd by aw Pwo»idai Cleuch Cermet t Nxl signed cn it» behalf iy:

i.in duty

I?canner and melah»v nf tbc t'urocbial &lmrcb council



k

I rcport Io Ibc Iiuuccs nn my cxmudnstinn of thx fmancicl stsscmenu of tbc pamcbial Chmeb Cmmcg of St Johns thcI'.vaugdiu, Mcmnr. for uw year ended 31 Dec«num 2020 which omaprnn the Suxemcm of Rasnctri Acrivhica. theItataacc Sheet and rc)atcd niece.

1his rcpxrt is nude solely to tbc ekxrity's trustees, m s body, m accmdctxm wkh scctim l45 af Ibc Chsridcs Act 2011.htywork has hccn ndxrudum so dnu I aught umx io thc chxiby's truttxxn them ms«ms I sm roquired m Rate m them m ddsreport snd for no «bcr putpocn To tbc fullest cxtcm pcrmkted hy Isw. I dn nct aieept or «name mspcnsibility m aaynneother than tbc eh«i(y aml tbe cbsrity's trtntees as a body, for my wcik, fcr this rcptxsL or fcr uw cpiaimn t have fmmcxl

As dm trutkxu of Ihc charity )mti am ttnponmtdc foi Ihe~of dic fmsacml xuuetncnlx ht~with tbcrcguhnrncnlx of thc &tnemcs Aa 2011 ( tbc Aa ).

I rcport m retpcet «f my xx ninatiim «f Ihx cberuy x line«cist uatcmxnts ca«lcd out under sextkm l45 of thc Ars end kicmrying om my anndncricm I bene fidlowcd all thc spplicaMc I)becricnx given hy Ibc Chmity Gxnmission ender seedam145(5)(h) of thc Act.

An i~ cxnminerion docs nct mvolve ~ sg the evidence that wcmld hx retptied in an mdit andannsaymiiy docs not cover all tbc matters thu an auditnr ccaskkxs in gl vmg their opinkm on the Ibis«cist xxuetucnls, Thcp)soning snd ccudxct of an xudb goes hcysnd Ibc limbed msntmtce that an iadcpendcat nxmtduatkm cea pmvide.Consequctaly I cxprnn no opinion as to wbcthxr thc gnxnchd samsncntx prcscm a 'true snd Sir' view and my rcpon islimited to thee speci tie tnmtcrx set out in thc 'ndcpcndmt wraminir s smtcmcut

lad cpcndent cxanihrcr's stntemcut

I here completed m)'~.I «mfirm thm na nnucrial atsucrx have «nuc Io my aucmkm maxe«Unctkm givirte iuc caine to hdixvc that m aay mxwriel respect
x xccounung lrxxmb werc net hept m respect ofthc ckmlty as nxpdied hy scctirm 130of the Ace or
& Ihc financial sa tet«cats do nct txxxstd with dmsc rxxordu or

x thc flnxncial sunancntx do not manply wnh tbc applicable rcquinxneats ~ike foun tmd ocnumt cf sxxoutusssx oxt in thx %bariu (Accounu aad Rcpens) ReguIsricnx 2000 othts thin eny teuebesncm dmt tin accounts gbrr a 'uuesad fair view «bicb is not a msuer conndaed ax put «fan indepcndcat cxsminsucw.

I hove no ixmccrxn wtd have come across uo ouwr tumkxx m ccnnccdon ntth tbc «xmninatiou Io which a«cation sboxkl bcdmwn in this iepon in order Io snab)c a proper undttstsndiru! of thx financial umcmcnts to he teach«L

hlr Russell Bnnvn A.CA.
CVIII Piete«ship Umiud
Cbaltcnd cenuntsm R Rcgistemd Audikxs
7 Wcy Ceeu. hhxy Road
Okrgdford

Suwcy Gl& I 4QU~ tt(~I~I
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CCOSSSOO aggOOK(XS
aeaead «seneca« goa gsaaotcd dana

volonte) inc«N«r

Asara(«a far Cnanrndtg Snndc

R«ccaeaa Innate
Saon(ca sssnnoa Ss«n Secgstcc saaeac

133.739

31 474

I)tso

30.104 td)5103 141 034
31,474 SK413

9$0 1.990 $.440

SSOOKIRN KXSKNSKS«
Cests ofgaarana a«dress«7 aors«n
onaa end cgcaaeec sl«lag

os«a ef «0 «0 eamon«
(gong cent naaisg ceca
(Iacca acgcccca sal~
Gcnsr near etcn

5

4
7
0
9
10

K732

1)K27I
$0)ao
5.134

400 1330
9.731 IOAU

2(0 173.033 147704
01~I 05~1
$,124 7/47~00 ~$

goTAL ootlh(gg IITL«atagt ~3 ~0 995 NN ~21SS ~13$
NKT INMMINGOOlrICOKSG)

KKKOUR(KK

Tear(ca Oanea« fash I'7

(44.740) (10,011) 730 ($431$) (7.391)

OIIISR RKCOCIOSKO CAIRO(QJ t(SOS)
Cries(hsra) tet*«tonal ef i«nnsonta naas
(Niat()sacs) eo itnennaat et«ca 14

0!8 ~71 ~4
(4s,lot) (10011) (SKOIt) (1,129)

Tcc«J drags cn nt Ia Scnnsry 3030
35.910 954537

TOTAL ST(NKS As AT 31STbgt(gtslgIK SSN 3\4 $33 CL 30 7)9 9 17

Tbc cannncN of fnnacae aamtiss icatnda ag Sano ael It«re« ie ga )ea Ag iaoanisg scree«cn sad assn«css~Jane Ss«n «oadeaad nairltac

rac «nt«n ca Srton 0 to 14 feint tan ef«scca scecnna
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FUIKD ASSKIS
TsadibIe

issmssacms

CURRENT' ASSETS
Dcbtcss

Cash st bmh

13
14

IS

223.931

641,470

42.470

6 6

lscdd~OI I

6SI,420
Bl

69LISS

CRKDITDRS s Amaasas dstdset
dae sshbhs ane year

NEr CIIRRKsrr ASSKIS

TXITAL ASS%ISLESS CIIRRSIIT
IJASILFIIES

l6 ~443

BJNDS
Usumahscd Dsocml fuads
Rasaidcd funds

fauhnsaam ilauh

17

334,192
63356
3$.739

370,293
Ssts314

35,910

lhesc Smmcial asctacsm hma bccn Iacpacd m aeeusdmm sshh the Chaides Ass 201 I mut dsa HundtAaxaskhg galataaa 2006.

KIGNIJI DN $KHAI& oF171KFAItoclBhL t:stvRL11 COUM1I

c-&-D.
~a.

his%bee nf dtc Cinash Cosaunl

~ txf~.

Tbc notes on pages 0 lo 14 form Iunt of there accousus
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l. ACCOUNBNG POLSCJES

Basis ofprctmrarioa of tbc Snanciel state«cats
Tbc eaamans have been prepared uodcr the bioorical coo caavmdan, enacts for ccrtch hvcsuncn« incleded mnuebct value, in axardsnae wnh thc Church Accounting Regulsdarw 2006, thc Chsriues Act 20ll and tbcStets«em nr Rccanummdcd ptacrice: Acco dng and Rcptet' g by t2«ritke Styap (sRS l 023 etfecrive forccouetmg pcrhnk cmmncocing on cr aller l January 2019.

Pond aecoaathg
thuestrictcd fenib rcprcient dtc finrit of thc pCC diet me not suhjtx» to sny estrirriem as to their usc. pumkby thc PCC thr s penicular pmpmx me atsu cstrictcdRcstritscd funds ate those finch beld «hkb sre sabjcct to tcttrictiotu nr to their use imtnircd by thc donor mcontained whhh tbc terms ofs graoc
Endo«»nmt Smds «e lbnds. tbc»upi«i of wtd»h must bc nhnahcd tacoma arising fnnn thc mvemncnt of tbecndownicnt iney be rcstricusl or uerestrictcd depending on tbc purpose fnr which the ctuhwrntm wn» cs«bibbed,Thc accounts inchdc eosactiens. enact cod lishibtics for which thc PCC em be hrid rccpewibh. They do natiactude tbc accauo«of church go«ps omt owe ca affiriadaa m en«her body, inn those tarn cre iafonnstgatherings ofchueh mcmhern

Tacamiag reccarem
AS vatummy giving is tnchdcd m tbc financial ntcmcnts far the period in which it b received Dancri»ms enderGrit Aid pb«dtc associate «s nxnvoy are recognised as income when thc den«ion n receivedIxgscks are aocounud kr «bco their tearitn is acnmn cod cm be prapcrly gusnriftedAtl alber inc«ac k rccogninid when n is rcccivnbie.

~as»ness cspeadcd
chants wui donsriaos we~ for «hco pail over. er when s«uric»L if tbct swwd cresses o binding asttucririnn ligstioa an the PCC.
ilia diaacwm parish Rare is iakuhscd annually md hes been~fur h dx year to «bish it rcheesOther cspcndiuue is oxotmtad for as thc lisbiTiry is incuned aod «here rpiutukm itctudes hr~ VAT.
Cur»erasure casts include slane costs a»ncchncd with mceriog tbc inmdtutinnal asd swutoty rc»Nba«en«of Ihecbsnty md inclmk the indcpcndcat csmninws fcn»

Tangible fisod assetsC~ sad hcocfice praperiy of any hnd is eschnhd Rom dw Snsnchd ststcmcnm in catdsrnx wbh thcCbsridcs Act 20li. This indudcs mnounts xrpcmkd upan such atecu by thc PCC vriikh is uxtmkd m dxaccounts m direct chnri«btc espcodiune in thc year in which thc ecpcodiane oac»nv.

Frecbuht begdings fhm ms kodJ we ptcchscd «2'5 of wriuen down value per mumm

St latm's Ccmre Strniunc and equip«un is dcpru ected on s saaight Hnc bsws over t 0yearn Compmcr nnd otheretpd pawns is~nn s suaight linc bmis over three yuin»

tnvesunents are included et their market value m 3l Decmnhcr.

Page g
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13 9DIKD ASSEIS

TANCUIIE ASSETS

Total

At IN J«nwy 2020

AI 31 Dnoctslw 2010

~77 135 ~70 7 ~IS ~063
~775 I 70s247 ~ ~969

SKPRSnaIION

At 1st Nanny 2010

t2whs far year

AI 31 Dtcosbw CEO

IIEy SDDK VALVE

113.715 7ogc7 l~ 212d49

~9 - - 9942

~133 70cN7 ~l ~49I

At 31 Dac«slw 2020

At 31 D««nbCr 1019

hss bew ds«sed ia alabns to Sehahl bahdhhs so sade« tbs ««nf tbe sstcts a nse snd iaceo«ines ssah «cnawcadsd ~pra«ica.

14 isDISD ASSEIS - INVESDNENIII

bhshct eah««C~ behl « I I«wcy 2020
Additiow
Dipotah
(tsw) ca wantW
Rnsabsatha Santgtw)

bhabct sebo st 31 Dcccwbat 2020

Tbc awlt«enate «31 Dc«adw 2020 tsowsctw ilsetnsccw St«

39,730

42A70

2010
I

201'9
I

33.476

39738

2019

15 DRSIQSS 2019
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Vn ceaeenud (hash
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Toner Food
Orgns Rcsaunden
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37.107

10.000
33/i75
31.700

2k0377
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6,7S6

(1253))71

(3%665)
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s0.000
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IOUS5~ 1005~

3.500
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(0,433)
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ds935

1$
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Church Workers penshn Fund (CWPF)

The Church participates in the Pension BuNer Scheme section of CWPF for lay sbrff. The Scheme isadministered by the Church of England Pensions Board. which holds the assets of the schemes separatelyfrom those of the Empkryer and the other participating employers.

The Church Workers Pension Fund has a section known as the oegned Benebts Scheme, a deferred annuitysection known as Pension Builder Qassic and a cash balance section known as Pension Bugder 2014.
P k Bugde m

The Pension Builder Scheme of the Church Workers Pension Fund is inade up of two sections, PensionBuilder Qassic and Pension Builder 2014, both of which are ckissed as defined benefit schemes.
Pension Budder Qassic piovkfes a pension for members for payment from retirement, accumulated fromcontributions paid and converted into a deferred annuity during ein ployment based on terms set andreviewed by the Church of England Pensions Board from tine to time. Bonuses may also be declared,depending upon the investment returns and other factors.

Pension Builder 2014 is a cash balance scheme that provides a lump sum that members use to providebenefits at retirement. Pension contributions are recorded in an account for each member. This account mayhave bonuses added by the Board before retirement. The bonuses depend on investment experience andother factors. There is no requirement for the Board to grant any bonuses. The account, plus any bonusesdeclared, is payable from members' hioimal Pension Age.

There Is no subdivision of assets between employers in each secdon of the Pension Builder Scheme.
The scheme is considered to be a multFemluoyer scheme as described in section 28 of FRs 102. 'rhis lsbecause it is not posslie to attribute the pension BuiTrr scheme's assets and liabilities to specificemployers and means that contributions are accounted for as if the Scheme were a defined contributkmscheme.

A valuation of the pension Builder Scheme is carried out once every three years. The most recent was cernedout as at 31 December 2016.A valuation as at 31 December 2019was under way as at 31 December 2020.
For the Pension Buikier Classic section, the valuation revealed a deficit of E14.2m on the ongoingassumptions used. At the most recent annual review, the Board chose not to grant a discretionary bonus,which will have acted to improve the funding position. There is no requirement for degcit payments at thecurrent time.

For the pension BuTieer 2014 section, the vakiation revealed a surplus of El.gm on the ongoing assumptionsused. There is no reqidrement for deficit payments at the current time.

The legal structure of the scheme is such that if another empkryer faib, the Church could becomeresponsible for paying a share of that employer's pension liabgities.
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