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The trustees present their annual report together with the audited financial statements of Island Health Trust for the year 1 April 2020 to 31
March 2021.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of Association,
and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

Since the company qualifies as small under section 383, the strategic report required of medium and large companies under The
Companies Act 2006 (Strategic Report and Director's Report) Regulations 2013 is not required.

achievements, and financial performance for the
year to 31 March 2021 as well as plans for the future. It also sets out the historical context of the organisation. The report from the
auditors, together with financial statements for the year follow.

Structure, governance, management, and charitable status

Island Health Trust is a company limited by guarantee. It was first set up as an unincorporated entity and registered charity called the
Island Health Charitable Trust, formed under a declaration of Trust dated 12 February 1992.

Island Health Trust was incorporated on 28 December 2008 and on 1 April 2009 the unincorporated Island Health Charitable Trust
transferred all its assets to IHT, and IHT agreed to take on all the liabilities of the trustees of the Island Health Charitable Trust. The
assets included the freehold and under leasehold interests in the property known as Island Health Centre, 145 East Ferry Road, London
E14 3AY. The freehold is subject to a peppercorn lease granted to Asda Stores which expires in 2107.

Purpose and aims - who we are and what we exist to do?

s are focused on improvement of health of both the population of the London Borough of Tower
Hamlets and Newham by actively participating at a primary health level. The provision of the Health Centre is clearly included within
the IHT objects. It is to be noted however that IHT de subsidising public sector activities and projects, as it has
no permission to do so.

Appointment of Trustees

New Trustees are appointed by existing Trustees having regard to the mix of skills and relevant experiences that the Board may benefit
from. Prospective Trustees are invited to meet fellow Trustees and, if appointed, goes through an on-boarding process where they are
provided with comprehensive information that includes all the legal and regulatory responsibilities of the Charity and the Trust, the
operations, and the projects. This naturally also includes providing a comprehensive on-boarding to get acquainted with the aims of the
charity and the responsibilities that Trusteeship involves.

Control and Reporting

Regular board meetings are conducted to keep the Trustees abreast of the outstanding performance of the Charity and the Trust, from
strategic, operational, financial, and charitable activities. In between meeting, Trustees are kept informed by the COO and are engaged
as and when necessary. All Trustees give of their time freely and without remuneration.

The Island Health Centre

IHT , as can be seen in the balance sheet, represents ownership of a health Centre at Crossharbour on the Isle of Dogs. In 2020-
21, the first floor of this Health Centre houses GPs and Dentists who in turn provide a range of health and wellbeing services to the local
population on the Isle of Dogs. The second floor, on the other hand, remained unoccupied for an extended period, despite numerous
expressions of interests from potential lessees, aggravated by the issues around COVID-19. Thus, as can be seen in the Profit and Loss
statement, income is lower than what the Trust might have wished it could be. The Trustees also now see the need to rethink about new use
cases for the facility as the problem of COVID-19 has prompted companies and practitioners to rethink their office and facility use, what
with increasing work-from-home schemes.
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What we did in 2020/21

a. Regulatory

Charity Commission Investigation: Following the Charity Commission decision to discharge the Interim Managers (IMs) on the
23rd of March 2020, the trustees have reviewed possible next steps. The Statutory Inquiry remains open but has been placed on hold
subject to regular updates from the Trustees.

b. Financial performance

i. Result for the Year.

in the Statement of Financial Activities (SofA) of these
accounts. We are happy to report that the charity has been able to successfully turnaround its financial performance from two years of
consecutive yearly net deficit to a positive net surplus of £3,013 for this year. This result has been achieved by the twin approach of
stabilizing costs and a slight increase in revenues.

Overall Administrative Cost Management. The Board has continued its prudent cost management this year, which it started in
2019-20. Total administrative costs were reduced dramatically from £253,167 in 2018-19 financial year to £172,216 in 2019-20, and
have remained in line with expectation in 2020-21 (£175,101).

Consulting and other non-legal professional fees. These cost items have been completely avoided for the last 2 years, leading to
a savings of £37,008 from 2018-19 figures.

Rental costs. The Board has made the decision to use its own vacant facilities to conduct physical meetings when necessary and
allowed during the COVID-19 times or have shifted to online meetings to avoid unnecessary expenses.

Legal fees. Inquiry and continued to incur
legal fees in line with expectation to support this process.

Grants. Due to the uncertainties presented around COVID-19 in 2020-21, amongst other things, the trustees decided to pause grant
giving activity in 2020/21 and focus on cost controls and improving the Island Health Centre, exploring use cases that align with its
objects. The Trust is in active and advanced discussions with several parties to explore partnering in an extensive community-based
health project, using the first floor of the Heath Centre as the base of operations. Our grant-giving spend decreased significantly but
continued offering grants to support complimentary meds to support the provision of complementary therapies offered by the practice
team to its patients. Sessions to patients are offered through GP referrals of free osteopathy, massage, and acupuncture sessions to be
provided throughout the year.

Revenues. The Board continued to explore options to enhance its revenues from its main asset, the Health Centre building, limited as
it may be due to the advent of COVID-19 and the resulting reduced demand for office space and similar facilities. To manage the risk
of escalating costs amidst uncertainty, the Board looked mainly at options that
mandate, like providing free space for social and charitable activities Unfortunately, the
problems and restrictions created by the COVID-19 pandemic has prevailed and although rental income has increased slightly by 6%
to a revenue of £179,474, it is at par with the 2019 levels due to the adjustments in rental payments of the dental practice, which
allowed IHT to recover some of the lost rental income from the unoccupied space.

ii. Balance Sheet

The net asset and fund position remained healthy at 31 March 2021 at £3,672,646, up slightly from 2019-20 by £3,013. This is largely
a result of prudent cost management as discussed in the previous section.

Fixed Asset. The value of Total Fixed Assets is slightly down due to depreciation of office and computer equipment only. The main
investment property asset value is unchanged.

Cash position. Cash balances at the end of the year remains healthy at £693,993. The reduction during the year is due to timing with
a significant rise in debtors.

Designated Funds in note 14 to the financial statements, which represents
funds set aside to meet the costs of improvement to the Health Centre. This fund remains unchanged at £95,838.

Reserves. The trustees recognize the need to manage and mitigate its key risk of revenue shortfall and put in place a reserves policy
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to ensure that sufficient free reserves are available to offset its main risk, which is losing tenants of the Health Centre without
adequate notice. The charity therefore maintains
time to find replacement tenants. As a s and less
the net book value of fixed assets) amounted to £734,188 (2020: £729,629), up slightly due to the surplus for the year plus the
reduction in the carried value of tangible fixed assets.

c. Strategic approach to new challenges

The Trust continues to be active in discussions to explore ways to improve and broaden the range of its activities, making sure it is
relevant, impactful, and aligned with the objects. This includes looking at options for social prescribing interventions and/or education
offerings for local people and service providers. There are advanced discussions with several stakeholders to explore possibilities of
using some of the space towards supporting health and general wellbeing for people who live in Tower Hamlets and Newham. Whilst
progress has been delayed due to COVID-19, the Trust is committed to progressing these conversations as and when possible.

What we plan to do in 2021/22

As a result of prudent cost management, the Charity remains in a strong cash position for the following year. This will enable the Trustees
to explore . The plan involves expanding its
activities to include Newham as its beneficiary even if the health centre is in Tower Hamlets.

a. Grants

Our grants programme will remain under review, but we shall ensure we are able to continue supporting our target beneficiaries in
Tower Hamlets and Newham. We will continue explore use cases for the available space that can support charitable activities. We
shall continue to build upon the hard work we have put working with the HIP Community project team, despite the challenges of
COVID-19.

b. Health Centre-maintenance

Using the building reserves designated fund for the health centre, the Trust is exploring building upgrades and modernization. The
Charity will continue to improve the property .

c. Managing Costs and enhancing income

IHT is focused fully on proactively managing costs and performance of suppliers and partners, ensuring that the Charity gets value
for money. Although significant reductions in operating costs have already been achieved since 2018-19, the Trust will continue
to be managed very carefully throughout 2021/22

Risk Assessment

As previously discussed, the trustees have set up its reserves policy to mitigate liquidity risk, which is the risk of not having sufficient
funds to cover its costs due to loss of rental income. We are happy to report that the trustees' assessment of this liquidity risk is low. Due to
the nature of its operation, the risk of fraud at IHT is very low; all financial activities are manageable, with the size being
small and its complexity, very low.

Disclosure of Information to Auditors

The trustees confirm their approval of this report confirm that, so far as they are individually aware, there is no relevant audit information
of which the charity's auditors are unaware; and each trustee has taken all steps that they ought to have taken as a director to make
themselves aware of any relevant audit information and to establish that the charity's auditors are aware of that information.

Signed on behalf of the Board of Trustees on by:

Elaine Bagshaw Jocelyn Braun
Trustee Trustee
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