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STRUCTURE, GOVERNANCE A1VD MANAGEMENT

Structure
Hm st Festival was incorporated as a private limited company ( No 6565917) on 15
April 2008 and commenced acfivifies on that date The funds of the Hurstpierpoint
and Sayers Common Arts Festival society were transferred to the computy at that
date. Charitable status was granted on 9 Januaty 2009.

Governing document
The Hurst Festival is controlled by its governing document, its memorandum and

articles of association incorporated 15 April 2008 as amended by special resolufion 6
January 2008,

Risk management
The trustees have a duty to identify and review the risks to which the Hurst Festival is
exposed and to ensure appropriate controls are in place to provide reasonable
assurance against fraud and error.



OBJECTIVES A'XD ACTIVITIES

Objectives and aims
Hurst Festival' s principal objective is to advance the education of the public in the
visual and performing arts by the production of an annual festival.

2021 Festival

During the year, the trustees oversaw the holing of the 2021 festival which took
place from 11 September to 26 September 2021. The running of the festival was
delegated to a separate festival committee which has been chaired by Colin Matthews.
The Festival manager is Katherine Jactunsn.

The objective was to achieve a balanced programme vdth a high proportion of
community events which required funding but with little or no income snd to achieve
a small surplus where possible vrith income mainly from other events and
sponsorship. The 2020 festive had to be held in a virtual format because of the covid
resnictions. As a result, many activities had to be curtailed and this resulted in a
deficit on mu estricted funds for the year ended 30 April 2021 of f8572. The festival
held in September 2021 was mainly back on to a normal basis and restdted in a
surplus on unresn5cted funds for the year ended 30 April 2022 of f5152, reflecting a
more normal financial outcome. Unrestricted funds curled forward at 30 April 2022
totalled f27615. There is income snd expenditure which is dedicated for specific
purposes. This is included as restricted funds.

The policy remains of preserving the reserves of the company to enable it to continue
to have future festivals with a wide range of community events and also provide for
future contingencies.

ON BEHALF OF THE TRUSTEES

Mi el Ol e ski 5 August 2022
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Independent Examiners Report to the Trustees of Hurst Festival

I report on the attached accounts of the Hurst Festival for the year to 30 April 2022

Respective responsibilities of trustees and examiner

As trustees of the Hurst festival you are responsible for the preparation of the accounts; you
consider that an audit is not required for this year under section 144(2) of the Charities Act
2011 (the 2011 Act) and that an independent examination is needed.

It is my responsibility to:

~ examine the accounts under section 145 of the 2011 Act;
~ follow the procedures laid down under section 145(5)(b) of the 2011 Act), and
~ to state whether particular matters have come to my attention.

Basis of independent examiner's statement

My examination was carried out in accordance with the General Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts and seeking explanations
from you as trustees concerning any such matters. The procedures undertaken do not provide
all the evidence that would be required in an audit and consequently no opinion is given as to
whether the accounts present a 'true and fair' view and the report is limited to those matters
set out in the statement below.

Independent examiner's statement

In the course of my examination, no matter has come to my attention:

(I) which gives me reasonable cause to believe that, in any material respect, the
requirements:

~ to keep accounting records in accordance with section 130 of the 2011 Act; and
~ to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
und s ding of the accounts to be reached.

artin Watts

8 Mill Lane
Shoreham-by-Sea

BN43 5AB


