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STRUCTURE, GOVERNANCE AND MANAGEMENT

Strueture

Hurst Festival was incorporated as a private [imited company ( No 6565917) on 15
April 2008 and commenced activities on that date. The funds of the Hurstpierpoint
and Sayers Common Arts Festival society were transferred to the company at that
date. Charitable status was granted on 9 January 2009.

Governing document

The Hurst Festival is controlled by its governing document, its memorandum and
articles of association incorporated 15 April 2008 as amended by special resolution 6
January 2008,

Risk management

The trustees have a duty to identify and review the risks to which the Hurst Festival 1s
exposed and to ensure appropriate controls are in place to provide reasonable
assurance against fraud and error.



OBJECTIVES AND ACTIVITIES

Objectives and aims
Hurst Festival’s principal objective is to advance the education of the public in the
visual and performing arts by the production of an annual festival.

2021 Festival

During the year, the trustees oversaw the holding of the 2021 festival which took
place from 11 September to 26 September 2021. The running of the festival was
delegated to a separate festival committee which has been chaired by Colin Matthews.
The Festival manager is Katherine Jackman.

The objective was to achieve a balanced programme with a high proportion of
community events which required funding but with little or no income and to achieve
a small surplus where possible with income mainly from other events and
sponsorship. The 2020 festival had to be held in a virtual format because of the covid
restrictions. As a result, many activities had to be curtailed and this resulted in a
deficit on unrestricted funds for the year ended 30 April 2021 of £8572. The festival
held in September 2021 was mainly back on to a normal basis and resulted in a
surplus on unrestricted funds for the year ended 30 April 2022 of £5152, reflecting a
more normal financial cutcome. Unrestricted funds carried forward at 30 April 2022
totalled £27615. There is income and expenditure which is dedicated for specific
purposes. This is included as restricted funds.

The policy remains of preserving the reserves of the company to enable it to continue
to have future festivals with a wide range of community events and also provide for
future contingencies.

ON BEHALF OF THE TRUSTEES

5 August 2022
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Section A Statement of financial activities
Rastrictad
Recommended Detsila of own Unrestricted Income Endowmant Totalthis Total last
categories by activity analysis funds funds funds yaar ysar
£ £ [ 3 £ £
Incoming resources (Note 3) FO1 Fo2 Fo3 FOo4 FD5
Incoming resources from
genecatad funds - - - e
Valiiiy biateny s | 11660 - - 11880 | 10237
Activities for generatng
fands 502 1,400 - 1,400 200
nvestmen neome e 4 - - 4 50
Incoming resources from -
charitable activiies 504 52.569 5240 57,808 6,301
Other incoming resources 505 - . - E - -
Total incoming resources sos | 85633 5240 - 708731 18788
Resources expended (Notes 4-8)
Costs of Generating Funds - - - - -
Costs of penersiny volntary
reos 507 5.800 . 5,800 5,050
Frnramng oy coats 08 - - - o "
vexbrund mrmgeTend conis 505 5 = a =
Chariable activitias 810 54,668 3,765 - 58433 19,638
Gowernancs costs 811 13 . - 13 -
Othar resources
axpendsd 812 - - & - -
Total resources expended s11| 50481 3765 - 84245 | 24688
Net Incoming/(outgolng) resources before
transfors | 8§14 5152 1475 - 8,827 |- TE_
Gross transfers between funds | 816 = . a .
Net incoming/foutgoing) resources before
other recognised gainw({loxssy | 16 51562 1475 ~ 6827 |- 7808
Other recognised gains/(losses)
Gairm #nd lcsses on resaluation of fixed
assets for the chafily's own use 17 - - - a
Gains and loeses on imestmen! assets g8 - - - - -
Net movement in funds s 5152 1475 - 8827 7.868
Total funds brought forward =20 22463 1,083 - 23,566 31,454
Total funds carried forward =21 27615 2,568 - 30,183 23,556

For tha abowe pariod. (he company was sntitied 1o axemption from sudit under saction 477 of the

Companiea Act 2006 relating 10 amall companias. The membars have not requirad tha company (o obiain
an audit of iz accounts for e penod In question in accordance with section 476
The trustess e direcions Eckrowledge 1heir mponaibilifies b camplying with the Wh of the

Act with mespect (o accounting fecords 5nd the preparation of the sccounts.

The abowe financial sistements were approved by the Board of T

and wers igned on its behall by,

Miche! Olszowskl

ROAZ.




Independent Examiners Report to the Trustees of Hurst Festival

I report on the attached accounts of the Hurst Festival for the year to 30 April 2022

Respective responsibilities of trustees and examiner

As trustees of the Hurst festival you are responsible for the preparation of the accounts; you
consider that an audit is not required for this year under section 144(2) of the Charities Act

2011 (the 2011 Act) and that an independent examination is needed.
It is my responsibility to:
« examine the accounts under section 145 of the 2011 Act;

» follow the procedures laid down under section 145(5)(b) of the 2011 Act), and
* to state whether particular matters have come to my attention.

Basis of independent examiner's statement

My examination was carried out in accordance with the General Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts and seeking explanations
from you as trustees concerning any such matters. The procedures undertaken do not provide
all the evidence that would be required in an audit and consequently no opinion is given as to
whether the accounts present a 'true and fair' view and the report is limited to those matters
set out in the statement below.

Independent examiner's statement
In the course of my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that, in any material respect, the
requirements:

* to keep accounting records in accordance with section 130 of the 2011 Act; and
* to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
undefstanding of the accounts to be reached.

artin Watts
8 Mill Lane
Shoreham-by-Sea
BN43 5AB




