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EDBERT'S HOUSE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present their
annual report and financial statemants for the year ended 21 March 2023,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 2008 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
{(FRS 102) {effective 1 January 2019)".

Objectives and activities

The objectives of the Charity are set out within the Memarandum of Association which are:

-To develop the capacity of the socially and economically disadvantaged members of the community in such a
way that they are batter able to identify and help meet their needs and to participate fully in society

-The relief af unemployment amongst members of the community in such ways as may be thought fit, including
assistance to find employmeant

-To provide or assist in the provision of facilities in the interests of social welfare for recreation or other suich
leisure time occupations by members of the community who have need of such facilities by reason of their youth
age, infirmity or disability, financial hardship or social circumstances with the object of impraving their condition of
life, and

-To promate the good health and well-being of all members of the community.

Public benefit

All our activities are undertaken for the benefit of our local community and the trustees continuously consider the
Charity Commission advice on public benefit. All our activities are about encouraging health, welfare and
recreation to those who are disadvantaged in some way and those of restricted means. Access to our facilities
and services is either at nil or low cost to ensure the widest of participation by members of our community,



EDBERT'S HOUSE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance
Charitable Activities

Our Charitable Activities are delivered by three teams, who work in an integrated way to support our local
communities; -

* Community Linking Project {Social Prescribing]
» Health Equity

= Community Development and Engagement

Table 1: Key performance indicators for Social Prescribing

2,954 1,964

£204.19 £283.70 -28.0%
e S ESIEI Y™ O HET%

18.9 16.35 +15.6%
160 | 120 +33.3%




EDBERT'S HOUSE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED}
FOR THE YEAR ENDED 31 MARCH 2023

Our social prescribing, embedded in Gateshead Primary Care, has grown and developed, as shown in Table 1.
We have made a significant improvement in the gquantity and value for money of our services. which are
delivered in four of the five Primary Care Networks ("PCN") of Gateshead.

In addition to casework, the Community Linking Team have been involved in a number of collaborations,
including: =

* Placements for student nurses to work alongside social prescribing Community Link Waorkers.
« Co-delivery of a menopause support group.
* Co-delvery of a pain management clinic.

Measuring the value of this service goes beyond numbers to qualitative improvements to the health and well-
being of nearly three-thousand patients and their families. Offering a one-to-one service, often in cases of
complex needs and which can extend to many home visits and off-site consultations, demands the care,
attention to detail, and compassion of our dedicated team. We have received very positive feedback from
patients, with consistent qualitative evidence of self-reported improvements in health and wellbeing, such as the
following comment:

| really sppreciate you coming fo my house like this. Since my huskand went into care my friends have drifted,
I've got no family and | don't feel anyone cares. You've been kind to me.’

Health Equity

Our Health Equity Team, launched in 2022, aims to tackle health inequalities across Gateshead. Essentially,
health inequalities are avoidable and unfair differences in health between different groups of people. Not only are
some people living less healthy lives but also dying earlier than they should be. For example, for men living in
Gateshead there is nearly a 10-year difference in life expectancy depending on where you live. The things that
confribute to health inequaslities are complex, and no one organisation can tackle these issues alone. but we
know that where we live, how connected we are and how easy it is to get help all play a part. This is why all of
our Health Equity work builds meaningful relationships with communities and local partners, and valuas people
through listening to what matters to them. This approach enables us to personalise support and empower
communities to take contral of their own health and welloeing,

Our Health Equity delivery work is currently focused in the East and Inner West of Gateshead. However, the
team is also invalved in a number of system wide discussions looking to address health inequalities across the
borough. Throughout all of our work we listen to local people and assess the data in local communities to ensure
aur services help reduce the inequalities identified in the data. The Health Equity team includes the Children,
Young People and Families Team and the Communities and Place Team.

Children, Young People and Families Team

Our Children, Young People and Families team sits as part of the East Gateshead Primary Care Metwork. The
team has anly been operational since October 2022, and consists of four workers, yet has already supportad 267
individuals and 54 families. On average, the families we support experience 18.5 detrimental life factors. We
support children to get help before problems escalate to crisis, whilst supporting families to develop resilience.
Many social prescribing initiatives focus on working with children in isolation, however, what sets our team apart
is that we support the whole family unit; recognising that individual change cannot happen in isclation, The
service provides a holistic, therapeutic, and creative approach to supporting families. Many children are bounced
around the system, being involved with many agencies, yet are not being offered the support they need. Our
team listens ko what matters to families and fits their support to match. There are three main branches to the
work: practical support, emotional support, and trauma informed working.

The team have delivered thrae family “proactive social prescribing activities” — Families Finding Freedom, baking
classes in partnership with the Urban Bakery and family cooking classes in partnership with Mourish and Bill
Quay Community Church. As well as helping with the delivery of family activities at Edberts House and Pattinzon
House.




EDBERT'S HOUSE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Cne of our family's tald us:

I started by doing what was necessary then | done what was possible, and suddenly I'm doing the impossible.
Al thanks to fthe Children, Young People and Family Team] who._. helped me see that | can do more than |
thought | could when | push myself, and the support they give my daughter is five star and she loves the weekly
visits. " - Parent feedback

Communitles and Place Team

Our Communities and Place Health Equity work launches preventative community-based approaches to health
and wellbeing.

Physi

In both the East and Inner West of Gateshead we deliver physical activity and nutritional sessions focusing on
health aging, managing long term conditions, and promoting health and wellbeing. Our feedback shows how
much patients are valuing the support they are receiving:

"Even though it's only been a few months | have noticed a big difference in the residents since you have been
corming in to do the activities. They are more active, they move befter, and are far more sociable with each ofher
and have lunch fogether more often.” - Assistant Housing Manager

"This is a weekly tonic for me, spending fime with people and keeping active.” - Patient
"You have motivated me to be active and achieve my goals," - Patient

IF's s0 refreshing to have a weigh! management that is based around my needs and withou! pressure. [The link
waorker] is fendly and funny personality makes the whole process so much easier. | don't want to leave." Patient
aged 38 who has lost 15kg, reduced waist circumference and lowered blood pressure,

“After being fold by my focal gyms that | was too “high risk” fo work with since my molor bike accident and
nothing affered from physio or occupational health, | thaught that was it unlit | med fthe fink worker]. She adapts
everyday gym machines so thal [ am able to use them with success. | feel happier, healthier and ook forvard fo
o Sessions every week. [ only wish we could have more sessions per week B9 years old patient, who is
completing a specialised chair-based programme.

netwaork

With over 30 members, Our HOPE network — Health Of the Population in the East — brings together VCSE, local
autharity, health organisations, and local businesses to support each other, share our resources and create
collaborative opportunities to work together to promote the health of our local population.

"The HOPE netwark is a great way to connect with local groups and creatively think about how we can share
resaurces. 1F's a place where we can join up thinking and help all companies, charities and groups achiave their
aims and objeclives, a3 & colfective buf also as individuals.

s & very warm welcoming network and all jdeas are welcomed" Claire Hills-Wilson, Artistic Direckor,
Lawnmowers

Patient Participation

We know that populations experiencing health inequalities face more barriers in accessing services which is why
in the East and Inner West of Gateshead we are suppoerting primary care to engage with local communities so
everyone can have a say in how health services serve them,

Men J lunteerin

The team is also supporting a number of proactive initiatives to promote health and wellbeing in communities,
including volunteering opportunities and menopause cafes.

I have transformed my social life since having the support lo venture back out info the world again, | am working
with the fink worker fo suppart the running of a new friendship group. " Patient
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Community Development and Engagement

The provision of place-based community houses to support the development and engagement of communities is
our longest standing activity, and provides suppaort to local communities, as well as to our social prescribing and
health equity services. During the year we operated four such houses, Edbert's House, Pattinson House,
Larkspur House and, for the first time, Highfield House.

Edberts House

Edberts House was the first community houses developed by the Charity and serves the High Lanes Estate
Cammunity in Heworth, East Gateshead. The year saw the gradual re-opening of activities after a lengthy periad
of disruption due to social distancing measures during the pandemic. Activities were supported financially by
grants from Gateshead Council and the house became the venue for many activities carried out by the Health
Equity CYFF Team.

Pattinson House

Pattinson House serves the Old Fold and Nest Estate Communities in Felling, East Gateshead and is supported
by grant from the People's Health Trust, as part of its "Local Conversations” programme. \We are extremely
grateful to People’s Health Trust for the long term funding they have provided to help us build strong relationships
in our community: as the funding comes to an end this year, we have created a sustainability plan and are
looking for altemative sources of funding for the future. Pattinson House will continue to be run by its volunteer
community steering group and will become the venue for new initiatives to be developed in the coming year,

Larkspur House

Larkspur House is attached to a school situated in the heart of the Beacon Lough East Estate in High Fell,
Central Gateshead. It is operated as part of the Thrive in Beacon Lough East Partnership ("TIBLE" Partnership)
which involves Gateshead Council, Morthumbria Police, Citizen's Advice Gateshead and North East Counselling
Services. The project is funded by The National Lottery Community Fund and Gateshead Council. The TIBLE
Partnarship has become a leading example of inter-agency and community co-operation leading to
improvemeants to the health and wellbeing of residents. Particular initiatives during the year included a very well-
attended Platinum Jubilee Fair, the establishment of @ monthly community market and a thriving youth group.

Highfield House

Highfield House is situated on the Pipebridge Estate near Rowlands Gill in Outer-West Gateshead. It is our first
house in the West of Gateshead and was established in response to local resident concerns about lack of
activities far young people, complex family challenges and problems with anlisocial behaviour. Extensive
community development has been going on to develop community interest and active involvement and the
building is also now the base of our Outer West Community Linking Team, A timetable of regular activities has
now been astablished including a thriving toddler group, social drop in's and a full summer programme.  We are
funded by a thres-year grant originally from NHS Newcastle & Gateshead Care Commissioning Group,
channelled through Gateshead Council Public Health, and money from Well Mewcastle Gateshead Arts Fund.

Core Support Services

In order to support and serve our frontline teams, we have expanded our core team, which now includes
operational, hurman resources, administrative, finance and accounting services, During this pericd of rapid
growth in our work, the core team have striven to achieve best practice in all areas of strategy, operations,
recruitnent and governance. The team have benefited from direct grant support from The Tuder Trust, The
Ballingsr Charitable Trust and the Virgin Money Community Anchor Fund.




EDBERT'S HOUSE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Financial review
Financial Position

The Chanty' financial results for the year are shown in the Statement of Financial Activities (SOFA). Income for
the year totalled £1,572 252 (2022: £1,158, 472). Expenditure was £1,499 627 (2022; £1,145,265), The recorded
surplus for the yvear is £72.625 (2022; £10,207).

At the end of the financial year, cash and bank balances totalled £525 788 (2022; £511,932).
Reserves Policy

Free reserves, which represent general unrestricted reserves not used for fixed assets, rose to £434 221 from
E422 297 in 2022, The trustees periodically review the Free Reserves Policy which, for now, remains having a
rolling target of cash and net current assets equivalent to the next subseguent three months' worth of
unavoidable costs plus the statutory redundancy liability for employees at the end of the three months. On the
basis of the budget for the financial year ending 31st March 2024, the Free Reserve Target at 31st March 2023 is
E456,000.

Structure, governance and management

Governing document

The Charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006,

The trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

Ms G Kelly

Mr SBE McGuinness

Wr A Cherry

Ms JM Barnard

Mr MP Stirrup

Mr PD Cassidy

Wr & Horne (Appointed 13 September 2022}

Recruitment and appointment of new trustees
Trustees are appointed by the existing board of trustees and confirmed at the annual general meeting of the
Charity, Trustees are appointed for a maximum of three years. Retiring trustees are eligible to be reappointed by
the: remaining trustees if they agrea.
Mew trustees mest with the Chief Executive Officer to brief them on:
* their legal obligations under charity and company law
* the Charity Commission guidance on public benefit, and
* infarm them of the content of the Memcrandum and Adicles of Association, the committees and
decision-making processes, the business plan and recent financial performance of the Charity.
Mew trustees also meet key employees and other trustess. Trustees are encouraged to attend appropriate
extarnal training events where these will facilitate the undertaking of their role,

Organisational structure

The board of trustees administers the Charity. The board normally meets quarterly and sub-committees of the
board can meet at shorter notice to consider specific matters for later reporting to the board, A Chief Executive
Officer is appointed by the trustees to manage the day-to-day operations of the charity. To facilitate effective
operations, the Chief Executive Officer has delegated authority, within terms of delegation approved by the
trustess, for operational matters including finance, employment and operational activity.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Key management remuneration
Key management remuneration is disclosed in the notes to the accounts.

Related parties

Mone of the trustees receive remuneration or other benefit from their work with the Charity. Any connection
between a trustee or senior manager with an external party must be disclosed to the full board of trustess. In the
current year no such related party transactions were reported.

Risk management

The trustees have a risk managament strategy which comprises:

- an annual review of the principal risks and uncertainties that the charity faces;

- the establishment of policies, systems and procedures to mitigate those risks identified in the annual review;
and

- the implementation of procedures designed to minimise or manage any potential impact on the charity should
those risks materialise.

A key risk is financial sustainability. During the financial year ended 31 March 2023, the Charity has foliowad a
programme of enlargement of its operating scope, with an increasing emphasis on health-based services, and
taken on a fourth hub (Highfisld House). As a result, the numbers of employees and the cost base have
increased significantly, which puts pressure on maintaining a prudent level of free reserves in line with the
trustees' palicy. The trustees have tasked management with ensuring that restricted funding achivities are salf-
financing to inchide appropriate core overheads and that contractk-based work does not require subsidy from
reserves to cover direct costs and direct overheads. Management continues to pursue unrestricted funding by
way of grant and contract,

The trustees review the Free Reserves Policy and status each guarter with the presentation of management
information and revised financial forecasts. In doing so, the trustees recognise the information flows from the
efforts of the dedicated operating staff who face difficult challenges daily with kindness, consideration and
professionalism, and the considerable contribution of the very capable team of management and support at the
centre of the Charity,

Statement of trustees' responsibilities

The trustees, who are also the directors of Edbert's House for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice),

Company Law requires the trustees to prepare financial statements for each financial year which give a frue and
fair view of the state of affairs of the charity and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to!

- gelect suitable accounting policies and then apply them consistently,

- ohsarve the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Companies Act 2006, They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other imegularities.

o 15
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Disclosure of information to auditor

Each of the trustees has confirmed that there is no infarmation of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustees.

Mr SB McGuinness
Trustes
Datad: ""s




EDBERT'S HOUSE

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF EDBERT'S HOUSE

Opinion

We have audited the financial statements of Edbert's House (the ‘charity’) for the year ended 31 March 2023 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes 1o the
financial staternents, including significant accounting policies. The financial reporing framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland {United
Kingdom Generally Accepted Accounting Praclice).

In our oginion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practios;
and

- have been prepared in accordance with the requirements of the Companies Act 2008.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {UK) (ISAs (UK)) and applicable
taw. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial stalements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfiled our other ethical responsibiliies in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties refating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibiliies and the responsibilities of the trustees with respect to going concem are described in the
relevant sections of this report.

Other information

The ather information comprises the infarmation included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materally misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determing whether this gives rise to a material misstatement in the financial statements themselves, |If
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2008

In our apinion, based on the work undertaken in the course of our audit:

= the information given in the trustees' report for the financial year for which the financial statements are
prepared, which includes the directors' report prepared for the purposes of company law, is consistent with the
financial statements; and

- the directars’ report included within the trustees’ report has been prepared in accordance with applicable legal
requirgmeants.




EDBERT'S HOUSE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF EDBERT'S HOUSE

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit. we have not identified material misstatements in the directors’ report included within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting recerds have not been kept, or returns adequate for our audit have not been received
from branches not visited by us, or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees' report and fram the
requiremant to prepare a strategic report.

Responsibilities of trustees

Az explained mare fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal contral as the trustees determing is necessary to
enable the preparation of financial staterments that are free from material misstatement. whether due to fraud or
errar. In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concem, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustaes either intend to liguidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Cur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not 8 guarantea that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise fram fraud or
arror and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irreguilarities, including fraud, are instances of non-compliance with laws and regulations. \We design procedures in
line with our responsihilities, outlined above, to detect material misstatements in respect of imegularities, including
fraud. The extent to which our procedures are capable of detecting irregularnities, including fraud, is detailed below,

The risk of material misstatement due to error ar fraud has been assessed in conjunction with how internal controls
may mitigate any such risk. These controls are reviewed as part of the audit by performing systems walkthroughs to
ensure they are operating effectively. Other substantive testing is alsc performed on all material balances and
therefore any instances of non-compliance should be identified or considered as insignificant,

A further description of our responsibilities is available on the Financial Reporting Council's website at: hitps://
www. fro.org ukfauditorsresponsibilities. This description forms part of our auditer's report.

=10 -
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Use of our repart

s raport & mace salely to the charable company s membars, as a body, 0 accordance wilh Chapler 3 of Part 16
of e Compersies Act 20006 Our audil work bas been undartakan ao that we might state fo the chartable company's
e iners hose molters we are regquired to state to them 1 an auditor's repart and for no other purpose. o the
fullest extenl permitled by law, we do nol accept o assume esponsibility to anyene olher than the chanlabe
company and the chantabla company's members ag 8 body, for our audt work, foe tes repcet, o for the opiriens wa
Ireva formed.

fY] MWy e

Michael T Moran BA FCA (Senior Statutory Auditar) Iy Octaber 2o L 3
Far anet on behalf of Robson Laidler Accountants Limited Pt :

Stalutory Auditor Femwnod Housa
Famwood Road
Jasmonid
Mewcasile Uoon Tyno
Tyre and Wear
England
ME2 17T






EDBERT'S HOUSE

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Current financial year

Motes

Income from;
Donations and legacies 2

Charitable activities 3
Total income

Charitable activities 4
Net incoming resources before transfers

(Gross transfers between funds

Net (expenditure)income for the year/
Net movement in funds

Fund balances at 1 April 2022

Fund balances at 31 March 2023

The statement of financial activities includes all gains and losses recognised in the year.

Unrestricted Restricted
funds funds
2023 2023

£ £
178,288 623,513
166 453 614,987
333,752 1,238,500
328 BEa 1,470,771
4 B9 BY, 728
(5,424} 5,424
[528) 73,153
528,512 136,495
025 584 209 648

All income and expenditure derive from continuing activities,

Total

2023
£

801,812
0,440

1,572,262

1,499,627

72,625

72,625

663,007

735,632

Total

2022
£

507,808
650,664

1,158,472

1,148,265

10,207

10,207

652,800

663,007

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006,

s 12w




EDBERT'S HOUSE

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Prior financial year

Donations and |egacies
Charitable activities

Total income

Expenditure on.
Charitable activities

Met incoming resources before transfers
Gross transters between funds

Met (expenditure)/income for the year/
Met movement in funds

Fund balances at 1 April 2021

Fund balances at 31 March 2022

=5 s

Unrestricted

funds

2022

Notes £

2 126,766
3 208,805

335,371

4 224111

111,260

(7.607)

103,653

422 859

526,512

Restricted
funds
2022

£

381,042
442 059

8231

924154

(101,083)

7607

(93, 448)

225,941

136 485

Total

2022
£

507 808
650,664

1,158,472

1,148,265

10,207

10,207

652,800

B63.007




EDBERT'S HOUSE

BALANCE SHEET
AS AT 31 MARCH 2023

Motes
Fixed azsets
Tangible assets 10
Current assets
Stocks 1"
Debtars 12
Cash at bank and in hand
Creditors: amounts falling due within
one year 13

Met current assets

Total assets less current llabilities

Income funds

Restricted funds 14
Linrestricted funds

2023

2,950
197,782
625,788

726,520

(82,651)

2022

£ £
91,763

131,484

611,932

743,426

(184,834)

543,868
736,632
209,648
525984
Ta5.632

104,215

558,702

863,007

136,485
526,512

653,007

These financial statements have been prepared in accordance with the provisions applicable to companies subject

ta the small companies regime,

The: financial statements were approved by the Trustees on "-\ ................

Mr 5B MocGuinness
Trustee

Company registration number 06756641
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EDBERT'S HOUSE

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2023

Motes

Cash flows from operating activities
Cash (absorbed by)/generated from
operations

Investing activities
Purchase of tangible fixed assets

Met cash used in investing activities
Wet cash used in financing activities

Net (decrease)lincrease in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

18

2023

(13,080)

(73.064)

(13,080)

{86, 144)

611,932

525,788

=15~

2022

48,819

(17 508)

(17, 506)

31,313

580,618

611,932



EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1.1

1.2

1.3

1.4

1.6

Accounting policies

Charity information

Edbert's House is a private company limited by guarantee incorporated in England and Wales, The registered
office is 17- 18 St Edmund's Drive, Gateshead, Tyne and Wear, NE10 9AE, England.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Staternent of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public
Benefit Entity as defined by FRS 102

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £,

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below,

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate rescurces to continue in operational existence for the foreseeable future, Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their chartable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Income

All incoming resources are included in the Statement of Financial Activities (SOFA) when the charity is entitled
to the income and the amount can be quantified with reasonable accuracy. The following specific policies are
applied to particular categones of income:

- Voluntary income received by way of grants, donations and gifts is included in full in the Statement of
Financial Activities when receivable, Grants, where entittement is not conditional an the delivery of a specific
performance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.

- Incoming resources from grants, where related to performance and specific deliverables, are accounted for
as the charity earns the nght to consideration by its performance.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amaunt of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that agaregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources,

-16-



EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.6

1.7

1.8

1.9

1.10

Accounting policies {Continued)

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses,

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following hases!

Leasehold impravemeants Straght ling over 10 years
Plant and equipment 33% straight line

Fixtures and fittings 25% straght line

Motor vehicles 25% reducing balance

Impairment of fixed assets

At each reporting end date, the charity reviews the camying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the assel is estimated in order to determing the extent of the impairment
loss (if any).

Stocks

Cash and cash equivalents

Cash and cash eguivalents include cash in hand, deposits held at call with banks, other short-term liguid
investmants with ariginal maturities of three months or less. and bank overdrafts, Bank overdrafts are shawn
within borrowings in current liabilities,

Taxation
The charity is exempt from tax on income and gains to the extent that these are applied to its charitable
objects, Mo tax charges have arisen in the charity

Retiremant benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Donations and legacies

Unrestricted Restricted Total Unrestricted  Restricted Ttal
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Donations and gifts 10 - 710 2,834 - 2,834
Grants received 177,588 623,513 BO1,102 123932 381,42 504,974

178.299 623 513 801.812 126,766 381,042 507 B0&

SYT



EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

2

Donations and legacies

Grants recelvable for
core activities
Feoples Health Trust
Tudor Trust

NHS Mewcastle
Gateshead CCG

Northumbria Palice
Department of Health
Ballinger Trust

The: National Lottery
Cammunity Fund
Cumbria Northumbedand

and Tyne and Wear NHS
Foundation

Gateshead Council
Gateshead Public Health
Other

Linrestricted

50,000

103 486

15,000

1.323

770

177,589

Other unrastricted grants include:
NHS England - £5,000 (2022: £22 B0D)
East Gateshead Primary Care Network - £Nil (2022 £10,000)

Friend of Felling Park - £350 (2022 - £Nil}

Restncted

153,761

546

214,497

50985
165,816

28,808

623,513

Gateshead Central Library £145 {2022 : £MNil)
Groundwark UK £500 (2022 : £Nil)
Locality £1,600 {2022 - £Nil}

Newcastle University £175 (2022 : £Nil)
Sundry grants £Nil (2022 : £8 132)

Other restricted grants include:

Virgin Community Anchor Fund - £18,000 (2022: £15,000)

Anne Cleeves Foundation - £Nil (2022 - £8,000)
Pea Green Boat Foundation - ENil {2022 : £7,500)
Baur Radio Cash for Kids £200 (2022 - £Nil)

Blue Stone Collaborative £5,000 (2022 : £Nil)

Commuprity Foundation £1.000 {2022 : £Nil)

RISE ME £4,608 (2022 - ENIl)
Sundry grants EMil (2022 : £28 570)

-18-

Total

153,761
50,000

104,132

15,000

214,497

59,985
167,149

36,578

801,102

Unrestricted

52,000

15.000

16,000

40,932

123,932

Restricted

60,235

87,583
2,015

63,647

70,288
28,204
58,070

381,042

(Continued)

Taotal

&80,235
52,000

87,533
2,015
15,000

63,647

85,288
38.204
100.002

504,974




EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

3 Charitable activities

Eamed income

Analysis by fund
Unrestricted funds
Restricted funds

4 Charitable activities

Staff costs

Depreciation and impairment
Group work costs

Insurance

Utilities

Project costs

Recruitment and training
Yolunteer expensas

Fepairs and maintenance
Fartner costs

Share of support costs (see note 5)
Share of govemnance costs (see note 5)

Analysis by fund
Unrestricted funds
Festncted funds

Earmed Earned
income income
2023 2022

£ £
770,440 650 664
155,453 208 605
614,987 442 054
770440 650,664
General General
charitable charitable
activities activities
2023 2022

£ £

1,186 450 Q28 578
25 532 21 Ba0
16,130 30,105
3,839 2,295
5,486 5479
44103 25 TEA
5,732 5,372
2,340 9,602
15,258 18,871
156,515 57 448
1461526  1,105620
31,998 27345
6,103 15,296
14996827 1,148 265
328,856 224 111
1,170,771 924 154
1498627 1,148,285

-19-



EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

5

Support costs
Support Governance 2023 Support Governance 2022
costs costs costs costs
£ £ £ £ £ E
Telephane 11.818 - 11.818 14,206 - 14,206
Postage and stationery 3,004 - 3.004 3,385 - 3,365
Sundry expenses 17 A7E - 17,176 9,775 - 9778
Professional fees - &.103 5,103 - 15,286 15,296
31,998 5,103 38,101 27,349 15,286 42 645
Analysed between
Charitable activities 31,9958 6,103 38101 27,249 15,296 42 645
Met movement in funds 2023 2022
£ £
Met movement in funds is stated after charging/{crediting)
Depreciation of owned tangible fixed assets 25,532 21,880
Employees
The average maonthly number of employeas during the year was:
2023 2022
Number Mumber
Administration 2] &
Project delivery a5 30
Total 43 36
Employment costs 2023 2022
£ £
Wages and salaries 1,068,602 B33 704
Social security costs 085,863 58,938
Other pension costs 30,885 26,031
1,186,450 O28, 678

The cost of remunerating key management including all payroll taxes was £50,070 (2022; £45 901),

There were no employees whose annual remuneration was £60,000 or more,

=20 -






EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

10

11

12

Trusieas

Mone of the trustees (or any persons connected with them) received any remuneration or benefits from the

charity during the year.

Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1858 or section
262 of the Taxationof Chargeabla Gains Act 1992 to the extent that these are applied to its charitable objects.

Tangible fixed assets

Leasehold Plant and Fixtures and Motor vehicles Total
Improvements equipment fittings
E £ £ £ £
Cost
At 1 April 2022 164,550 16,810 3,102 13,861 198,323
Additions - 9,987 3,083 - 13,0280
At 31 March 2023 164, 550 26,797 6,195 13,5861 211,403
Depreciation and impairment
AL 1 April 2022 80430 3,349 2,478 7,850 54,108
Depraciation charged in the year 16.455 5.938 536 1.503 25,632
At 31 March 2023 05 885 10,287 3.118 9,353 118,640
Carrying amount
At 31 March 2023 &7 665 16,510 3,080 4,508 91,763
At 31 March 2022 84,120 13,461 623 5,011 104,215
Stocks
2023 2022
£ £
Finished goods and goods for resale 2,850 -
Debtors
2023 2022
Amounts falling due within one year: £ £
Trade debtors B9 582 104,486
Frepayments and accrued income 108,200 27,008
197 782 131 464

-3 -






EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

13

14

Creditors: amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income

2023 2022

E £
5,483 1,133
7,655 7,156
69,513 176,345
82,651 184 634

Included in accruals and deferred income is £28,085 (2022:£156,522) in respect of deferred grants.

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
danations and grants held on trust for specific purposes:;

Other restricted funds

Virgin Community Anchor
Department of Health

The Maticnal Lottery Community Fund
Pea Green Boat Foundation

ey Fund

CHNTW NHS Foundation Trust
Feoples Health Trust

Rise NE

Ballinger Trust

Anne Cleeves Foundation

Primary Care Metworks

Gateshead Council - Health Equity
Gateshead Council - Highfield House
Gateshead Council - Pattinson House
Gateshead Council - Edberts Housea
Gateshead Council - TIBLE

Movement in funds

Balance at Incoming  Resources Transfers  Balance at
1 April 2022 resouTces expended 31 March 2023
£ £ £ £ £
11,517 6,468 (15,%18) 23,789 26,855
- 18,000 (18,000} = -
2,015 - ] {2.015) -
42,425 214,497 (215,807} - 41,115
7,448 - (7,448} = -
205 - - (205} -
2,200 59,985 161.845) - 340
54,844 152,211 (90,189) (15,886) 100,970
L 4,608 (2,805) - 1,803
1,833 - (1,833} - -
2,718 34 (1,227} - 1,523
(3,367) 511,686 (604,873} - 3,448
- 77,806 155,173) - 22,632
4 33,742 (41,B67) (2.112) (10.037)
= 500 (510) - (10
- 21.844 (23,783) 1,839 e
14,658 ar.azon (29,683) (B6) 22010

136,495

e

1,238,500 (1AT0TT 5,424 209,848




EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

15 Restricted Funds

The purposes of the restricted funds are as follows:-

Peoples Health Trust

A long term project for community development and engagement on the Old Fold and Mest Estates in Felling,
Gatashead

Virgin Community Anchor Funding

Funding to support the CEO post.

Department of Health

The final receipt in a programme to fund the development of social prescribing community inking project.
Ballinger Trust

Represents funds to pay salary or core costs,

Mational Lottery Community Fund

A long term fund to support Thrive in Beacon Lough East project,

Key Fund

Represents funds raised by young people to engage in community activities.

Primary Care Networks

Payments under Service Level Agreements for the development and provision of social prescribing services to
GP Practices throughout the four of the five Primary Care Networks of Gateshead.

Other restricted funds

Represents sundry small grants for specific purposes, including money for eycling initiatives. sports equipment
for youth club and contributions towards running costs and chief execubives costs..

Pea Green Boat Foundation

A Community Foundations sourced fund to be applied to the cost of employing & youth and community workar
at Beacon Lough East.

Ann Cleeves Foundation

A partnarship with Gateshead Central Library to promote reading and iteracy.

Gateshead Council - TIBLE

Contributions from Gateshead Council towards the cost of welfare assistance in Beacon Lough East, as well
as the running costs of the local hub.

Gateshead Council Health Equity and Highfield House

Funding criginally from NHS Newcastle Gateshead CCG, routed through Gateshead Public Health, to support
tha development of the Health Equity and Highfield House Projects.

Gateshead Council - Edberts House

Funds to support the employment of a community worker and to rebuild community activities post COVID.
Gateshead Council Warm Spaces Pattinson House

Funding to provide warm spaces in the four community hubs for residents dunng winter of 2022/23

CNTW NHS Foundation

Funding for a Research Project under the ARC Programme centred on the social and health impacts of
community development work at Beacon Lough East.

RISE Morth East

A grant under the Sport England Together Fund, funding the "Families Finding Freedom” project run by the
Health Equity.

3 o



EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

16

17

18

19

Analysis of net assets between funds

Total Unrestricted

Unrestricted Restricted
funds funds
2023 2023 202
£ £ £
Fund balances at 31
March 2023 are
representad by:
Tangible assets 91,763 - 91,763
Current assets/(liabilities) 434 221 208 648 543 889
b25 984 735,832

209 648

Related party transactions

There were no disclosable refated party transactions during the year (2022 - none).

Cash generated from operations

Surplus for the year

Adjustments for:

Depreciation and impairment of tangible fixed assets

Movements in working capital:
(Increase) in stocks

(Increase) in debtors
(Decrease)/increase in creditors

Cash (absorbed by)lgenerated from operations

Analysis of changes in net funds
The charity had no debt during the year,

funds
2022
£

104,215
422 297

526,512

Restricted Total
funds

2022 2022

£ £

- 104,215

136,485 588,792
136,495 GE3,007
2023 2022

£ £

T2 625 10,207
25,532 21,880
(2,950} -
(66, 288) (B5,657)
{101,983) 82,389
1T3.064) 48,819
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