EDBERTS HOUSE

England & Wales - Charity number 1127388

Details
Status Registered
Legal form Charitable company
Company number 06756641
Registered 2009-01-06
Register View on the Charity Commission register
Contact
Address 17-19 St. Edmunds Drive
Gateshead
NE10 9AE
Phone 01914691066
Email info@edbertshouse.org
Website www.edbertshouse.org
Activities

Objects: A) TO DEVELOP THE CAPACITY OF THE SOCIALLY AND ECONOMICALLY DISADVANTAGED
MEMBERS OF THE COMMUNITY IN SUCH A WAY THAT THEY ARE BETTER ABLE TO IDENTIFY AND
HELP MEET THEIR NEEDS AND TO PARTICIPATE MORE FULLY IN SOCIETY;B) THE RELIEF OF
UNEMPLOYMENT AMONGST MEMBERS OF THE COMMUNITY IN SUCH WAYS AS MAY BE THOUGHT
FIT, INCLUDING ASSISTANCE TO FIND EMPLOYMENT;C) TO PROVIDE OR ASSIST IN THE
PROVISION OF FACILITIES IN THE INTERESTS OF SOCIAL WELFARE FOR RECREATION OR OTHER
LEISURE TIME OCCUPATION BY MEMBERS OF THE COMMUNITY WHO HAVE NEED OF SUCH
FACILITIES BY REASON OF THEIR YOUTH, AGE, INFIRMITY OR DISABILITY, FINANCIAL HARDSHIP
OR SOCIAL CIRCUMSTANCES WITH THE OBJECT OF IMPROVING THEIR CONDITIONS OF LIFE;
ANDD) TO PROMOTE THE GOOD HEALTH AND WELLBEING OF ALL MEMBERS OF THE COMMUNITY.

Activities: Edberts House builds happier, healthier, fairer communities in Gateshead. Through four
community houses, social prescribing in primary and secondary care and schools, and initiatives like
Compassionate Gateshead, we connect people to services and decision-makers, empower local change, and
tackle inequalities.
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Classification

Poverty, Amateur Sport, Economic/community Development/employment, Recreation

Geography

Who: Children/young People, Elderly/old People, The General Public/mankind

How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information

What: Education/training, The Advancement Of Health Or Saving Of Lives, The Prevention Or Relief Of

* Area of benefit: UNDEFINED. IN PRACTICE LOCAL

* Gateshead

Finances
Period end Income Expenditure Employees
2025-03-31 £2,100,400 £2,080,755 £767,953 53
2024-03-31 £1,655,973 £1,643,297 £748,308 46
2023-03-31 £1,572,252 £1,499,627 £735,632 43
2022-03-31 £1,158,472 £1,148,265 £663,007 36
2021-03-31 £1,060,897 £843,714 £652,800 27
Trustees
Name Role Appointed
Amanda Healy Chair 2023-10-11
Adam Cherry 2019-07-09
Catherine Kelly 2018-11-01
Joanne Marie Farey 2026-04-13
Marc Innes 2024-12-04
Paul Cassidy 2020-10-14
STEPHEN BEAUMONT MCGUINNESS
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EDBERTS HOUSE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees. who are also direclors of the charlty for the purposes of the Companies Act 2008, present their
annual report and financial statements for the year ended 31 March 2025

The financial statements have baen prepared in accordance with the accounting policies set oulin nete 1 to the
financial statements and comply with the charity's goveming document, the Companies Act 2008 and
“Accounting and Reporting by Charities: Staterment of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2018)",

Objectives and activities
The ohjectives of the Charity are st out within the Memorandum of Association which are:

-To develop the capacily of the socially and economically disadvantaged members of the community in such a
way that they are better able to identify and help meet their needs and to participake fully In soclety

-The relief of unemployment amongst members of the community In such ways as may be thought fit, including
assistance fo find employment

“To provide or assisl in the provision of faciities in the interests of social welfare for recreation or other such
leistire time occupalions by members of the community wha have need of such faciiities by reason of their youth,
age, infirmity or disability, financial hardship or social circumstances with the object of improving their condition of
fife; and

-To promote the good health and wall-baing of all members of the community,

Public Benefit

All our activities are undertaken for the benefit of our local community and the trustees continuously consider the
Charity Commission advice on public benefit, All our activities are about encouraging health, welfare and
recreation lo those who are disadvantaged in some way and those of restricted means. Access to our faciiifies
and services is either at nll or low cost fo ensure the widest of parbcipation by members of aur coemmunity.




EDBERTS HOUSE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Bchievements and performance
Charitable Activities

-' can't tell you how much you hava helped me. | genuinely thought

that| was going to jail and that | was going to lose my little flat. My
head was all in a mudedle and | had ne idea how to get my way out of it.

You've all saved my life, thank you."

Susan, supported by our Cormmunity Linking Project

Blifding happier, healthier, friendlier communities has never besn more vital  In the midst of the angoing
challenges of povery, housing shortages and political uncedainty, il has been a privilege fo support Susan
(abave) and thousands of others throughout our Gateshead communities during 2024/2025.

Community Development

We have four community houses: Edberts House (EH), Paitinson House (PH), Larkspur House (LH) and
Highfield House (HH). They are run by steenng groups of focal people, faciltated by our Community
Developmant and Engagement team, and offer a wide range of fun aclivities, as well as volunteering and training
opportunities, access to surplus food, sdvice and guidance. Annual attendance figures can be seen below,

Total Attendances . TOTAL: 17,183
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EDBERTS HOUSE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

TOTAL Attendances of Residents Aged 18 TOTAL:7,087
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A particular focus of our houses has been the development of our youth and children's offer, helped by funding
from UK Shared Progperity Fund  We have sean numerical growth, and the launch of a youth volunteering offer,

encouraging cur young people to take a leadership role in the development of activities, and older young people
assisting in the leadership of our children’s clubs. This bullds skills, vision and aspiration,

“Thank you 1o el the saslf for
Suppornn g me througho ut the

savemes, i s Uhe onoly placs iny
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EDBERTS HOUSE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Number of Unigue Individuals Attending f@gu 139
Activities Aged 50 and Over
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Thanks to funding from The Kallatt Fund, we have also been able to expand our work with over 50's. Qur older
pecple have been meeting ta discuss what they would like to do, and getting involved in praject planning and
igadership,

Our houses are open and available for local people lo use, whether simply for a safe space to have a cuppa or to
aftend organised activities and training. We have weekly timetables of sessions advertised on social media, as

well as seasonal events, which are very popular
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Since the inception of Larkspur House, part of our wider Thrive In Beacon Lough East (TIBLE) project, funded by
The Mational Lottery Community Fund, the work has been based in temporary accommodation in the local
piliimary school. Local residents have been working with ‘our team and local architects to design and plan a new
community space for the area, Over 2024/25 we have secured a piece of land in the heart of he estate from
Galeshead Council, who have recognised how we are helping |ocal peaple to thrive. Based on sketches of our
naw community house, we have recelved planning permission and have now raised 50% of the funding required
to go ahiead with the builld, We hope that our 2528 report will have further news of this exciting development.

il



EDBERTS HOUSE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Community Linking Project (Social Prescrihing)

The Community Linking Project {CLP) operates across 3 Primary Care Networks, which include 18 GP surgeries.
We now speak at the training of medics al Sunderland University, and are shadowed by trames GPs,
encouraging future doctars to consider the importance of the wider determinants of health.

Patient Interactions

amails Latter Fallure to

ek b ukgted contact

i

5267 11437 5313 2291 662 3,338

fOur thousands of patient confacts, using whatever medium s preferred by the patient (shown abova) have
resulted in us walking ‘shoulder to shaulder' with patients thraugh a whals rangs of issues (shown Lislow)

Parifél Support iy LW
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Our bespoke How Are You ("HAY") tool was used consistently across our Cormmunity Linking Wark during 24/25.
The taol looks at 7 areas which are commonly issues of concarn for people (See graph below) and asks palients
to assess how much they have Bean bothered by them over the past two weeks, This process is than repeated
after the worker has supported the patient for a perjod of lime,

Wi are-excitad about the 24/25 HAY resulls, which have been validaled by Morthumbria University.  The orange
lirie i the graph below shows how patients assessed their feeling about each issue at their first meeting with one
of our Link Workars, The green line demonstrales that when we reviewsd how they were getling on after 3
monthe, they reported an improvement in every areal




EDBERTS HOUSE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Empirnment,
Lfimatitin &

My nbing Franahs & Famdy  EmoBonst AnBbeing  Phyuical Heaith  Socisl Coneections. Volund pering

Thera s no nmdated impact measurament tool for social prescribing, and in consultation across North East and
North Cumbria ICB, there has been a lot of interest in the toe!. It is good for patients, builds the confidence and
morale of the Link Workers, and provides useful data for both local and regional strategy and policy. We were
delighted to receive fundh'bg to turn our manual todl into & digital prototype, which will be launched with our CLP
team in Autumn 25. Ve are also keen fo engage with some new areas to évaluate its suitability across differant
seftings. We haope, ultimately, to make the tool commercially available, generating a sustainable income stream
to support and enhance our community work,

The impact of our specialist Children, Young People and Families team has continued through the year, afthiough
the levels of demand have presented a challenge. Their impact has been recognised by Gateshead Children's
Services, and we are liaising with them to suppoert a school mental heaith pilot launching in October.

We ulilised our connectivity inta Pﬂmaﬁr Cara to deliver a UK Shared Prosperity Fund I-year programme to
encourage economically inactive pecple fowards employment. We supported over 200 people through this
programme, and 19 moved into employment. We used the evidence fram this project to secura further funding
finm the North-East Combined Autharity for 25/26.

We also undertook a Homes for Health programme, funded by People’s Health Trust, and focussed on improving
the quality of private rented sector housing in Feling. Our joint working with fhe Council resulted in the
introduction of a Selective Licensing Scheme which will ensure that landlords are legally abliged to improve their
properties over the next 3 years, which is great news for tenants in our area.

We were delighted 1o be able fo continue the rele of our Palliative Care Link worker for a further year. She has
been able to support patients with & wide range of issues, including housing, adapiations, finances, pet
rehaming, day trips and holidays and very spacial requasts, like this:
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

o == s

Yl oitr Weskly team mesting, one of fhe nirses discussed a patient moving info-St Bede's hospice for andof
fife care. Fe has aways been @ Sunderiand foolball fan, and his hero i Simmy Monfgomery who was the
goal keeper when Sunderland won the FA cup in 1873,

T el R e e R T e T R N T e e MR T S

A few emails later | managed lo speak to Jimmy himsell, fo ask if he would do & video massage for Gilbert.
Buf Jimmy asked if he could coma and visit face fo face| He came onto the ward 1o chat to fnis ife fong fan far
45 minutes. He averr brought his medal in foo! Gifber! said if was ihe best day of fis lifz!l”

R R T R T e T R T S A S Sk o S I O T e e M Sl e i T R R TR
Ancinsa, Paliatvie Care Link Worker

Mews of the impact of our Palliative Care Link Work spread across Secondary Care and we hava been
successful in securing funding to pilot placing twa Link Workers alongside the midwifery team to suppert the
social needs of pregnant women, This launched on 1 April 2025, and we look forward lo seeing the im pact of the
pitat, which will be evaluated by Newcastie University,

Wider System Change and Prevention

Edberts House became the sponsors for the lacal pilot of the national Integrated Neighbourhood Team agenda in
Gateshead. We recagnise that we ars only one Jigsaw piece’ of the entire picture, and encouraging collaboration
and a deepening of trust and relationships across our local place-based systems will rasult in earlier halp for aur
communities, moving away from crisis intervention. We codocated our Community Link Workers (social
prescribers) across the Borough into Council bulldings, so that cross-sector, multidisciplinary health, local
authonty and VCSE (Veluntary, Community, and Social Enterprise) teams could work together, addressing the
holistic clinical and non-clinical neads of patients. Smaller VCSE grolups are also part of this work, @s they often
are the ‘connecting places' for people who would not normally access support services. \We have been
davaloping a model of intercperability as shown balow.
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EDBERTS HOUSE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

\We hope that under the new NHS 10-year plan, we will be able to bulld upon our leaming, and expand aur
madel, to ensure that grevention, early intervention and local connectivity i at the heart of our communitias,

Staffing

During the financial year, the number of our staff increased from 49 1o 62 at the year end, with 5 leaving us atthe
financial year end due to the cessation of fixed term contracts. Job security is an angoing challenge across the
WCSE, but we continually strive to minimise the volatility caused by the time-limited nature of funding by
replacing or extending funding for areas of our work and by entering into longer term contracts with key
customers to provide services. During the year, we managed to place most of the staff we had specifically
recruited for fixed term projects under the Shared Prosparity Fund into roles in longer term key contracts. As with
the immediately preceding year, very late nolice of the renewal of services funded by NHSE posed the risk of
undemnining staff ratention: the trustess intentionally mitigated the risk of slaff losses by underwriting salaries for
an agreed period from reserves until contractual uncenainties were resolved.

This: focus on intenfional strategies to promote retention and o counter financial unceriainty, have bean
combined with opporunities for professional developmant, fostering collaboration, and ensuring staff have the
resources and support needed o deliver high-quality services. Many team members manage complex and
demanding situations daily, and we suppori them through reguler team-building events, social activities, -and
Access to group and mdividual counselling sessions with professional providers.  All these measures -
underpinned by our srganisational values - have helped to creale a stable, loyal and committed team confinuing
o deliver our services across Gateshead. While the sector-wide challenges remain; our staff's dedication
demonstrales Edbarls House 85 a supporlive and strong employer,

Govarnance

Staphen MeGuinness, our longstanding Chair of Trustees, stepped down from his role on 31 March 2024, Under
his faithful and dedicated leadership, Edberts House has grown from @ single staff member in one community
housa to: an organisation with a national reputation. We are axtremaly grateful for his commitment to building
communities across Gateshead,

From 1 April 2024, we weres delighted to welcome Amanda Healy as our new Chair of Trustees, Amanda was
already part of our Board, 2o has a strong understanding of our work: this is strengthened by her professional
experience as Direclor of Public Health in Durham.

During the year, we also welcomed two additional new trustees, furtheér strengthening the govemance and
axpertise of the Board, Mare Innes and Andrew Garaba

The yaar ahead will mark further change, as our longstanding CEOQ, Sarah Gorman, is stepping down from the
organisation in the Autumn, We are confident that the strong leadership team that Sarah has established leaves
Edberts House in a robust position moving forwards, and steps are already in place to appoint new leadership to
lead us on the next phase of owr journey.

Financial Sustainability

The Charity's financial position as at 31 March 2025 |5 set out in the Financial Review and the Statutory Accounts
‘that follow. Financial sustainabilily continues 1o involve matching the medium-term plan of the Charity in
achigving its abjectives with the foreseeable sources of funding. The Charity's financial aims remain:

1. To spend restricted funds effectively for their intended purposes;
2. Tosecure unrestricted funding to support necessary overheads, and
3. To maintain sufficient cash reserves fo manage low-probability, high-impact risks.

The challenges faced are similar to those of previous years. Funders remain reluctant fo provide unrestricted
funding or supporl reserves, and the public sector increasingly expects the VCSE sector to collaborate in
delivaring vital puliic services without full cost recovery, creating potential shortfalls. Aligning the objectives of
rastricted funding with the need for a stable operating environment also continues to be a complex task.




EDBERTS HOUSE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

These challenges are likely to persist until the Charity can secure longterm funding for major projects or
generate sufficient income from commercial aclivity. Trustees and management continue to navigate these risks
prudently to ensura that the Charity can deliver its objectives effectively and sustainably.

Looking forward, we recognise that to enhance financial stabiity, our core costs must align with the size of the
Charity. As part of this, we will ba reviewing the structure and resourcing of our core team to ensure it is
appropriate for delivering our objectives efiiciently and sustainabily

Financial review
Financial Positlon

The Charity's financial results for the year are shown in the Statement of Financial Activities (SOFA). Incame for
the year totalled £2, 100 400 (2024 £1,655.974). Expenditure was £2 080,755 (2024: £1,643,297). The recorded
surplus for the year is £19,645 (2024: £12876). The sharp rise in beth income and &xpenditure s mainly
atributable o several fixad-term contracts under the Shared Prospenty Fund, all of which came to an end on 31
March 2025, Income and expenditure from Ihese sources, recorded in the financial year, were E328,810 and
E377 822 respeclively. Further income from this source is receivable in the first quarter of the financial year
ending 31 March 2026 to restore Ihe balancs of income and expenditure,

Tha cortract to provide social preseribing services to Inner West Gateshead PCN was terminated with affect
from 1 April 2025, During the financial year; this coniract gave rise o gross income of £94,605.

At the end of the financial year, cash and bank balances totalled £520,158 (2024: E6B1,576). The reduction i
cash balances is offsat by an increase in accounts recelvable of £140,456. compared to the balance at the end of
the Immediately preceding financial year During the year, part of the cash reserves was placed on instant-
access depasit with Unity Trust Bank, generating investment income of £4, 185 (2024 £nil). '

Reserves Policy
Reserves & Treasury Policy

Free reserves, which represent general unrestricted reserves not used for fixed assets, rose 1o £504,880 from
£459,808 &t the end of the preceding financial year. The lrustees perlodically raview the Free Reserves Policy
which, for now, remains having & rolling target of cash and net current assels equivalent to the nexd subsequent
three maonths” worth of unavoidable costs plus the statulory redundancy liability for employees at the end of the
three months, Based on the budget for the financial year ending 31st March 2028, the Free Reserve Target at
31st March 2025 is £480,000 (2024; £456,000).

Structure, governance and management

Governing documant
The Charity Is controlled by its governing dosument, a desd of trust, and constitutes a limited company, imited by
guarantee, as defined by the Companies Act 2006.

The trustess, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financlal statemants were:

C Kally

5B McGuinness

A Cherry

JM Barnard (Resigned 21 November 2025)
MP Stirmip

PO Cassidy

A Healy

M Innes (Appointed 4 December 2024)
Andrew Garaba {Appointed 4 December 2024)
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 202

Recruitment and appointment of new trustees
Triistees ara appainied by the axisting board of insieas and confirmed al the annyal guneral meating of the
Charity. Trustdes are appaintad far @ maximum of threa years. Rotiing trustass are eligible 1o be raappainted by
the ramaining trustees if ey agree,
Mew trustees mest with the Chiaf Executve Oficer b brisf thavm on:
* lhwtir legal obligations under chanty and company law
* tha Charity Cammission guidance on public benafit, and
* Inform them of b content of fhe Memorandum and Artickes of Associalion, The commitieos and
decision-making processes, the business plan and recent financlal perfarmance of the Charty.
New lrusless sles mest key employees and ather trustess, Trustess are encowraged lo attend appropriale
externct iraining events whara theas will factitate the undertaking of their role

Organisationul structure

The bosed of trustees administers the Charily. The board normally meets bi-monthly and sub-commitiees of tha
hoard can meet sl shoner notice o consider specific maliers for later reparfing to the boarnd. A Chist Executive
Dficar is appainted by the trustees to manage e day-to-day operalions of the charity. To facilitate effective
operatipns, the Chief Executiva Officer hos delegated aulhorlty, within tarms of dalagation approvad by the
Ivalees, for oparational matkers including financa, employrmant and operational activity.

Key managemont remuneration
ey managanient remunarabion | disciosad In the notes to the accounts,

Related partfes

None af Ihe trusless recahve remuneration or other banefit from: thair wark with the Chadly, Any connection
bitwidn @ frastes or senior manager with an extemal pasty must ba disclased o (he full board of lrusteas. In the
current year no such related party fansactions were reporad

Risk managamant

The trusless have a dgk managemant stralegy which compriges

- anannual review of the pncipal risks and uncettainties that the charity faces;

- e eslablishinent of poicies, systems and procedures lo miligate those risks ientified in the annual review:
ang:

« the implemantaton of procedures designed to minimise or manage. any poltential impact on he charly should
thioge risks matedallze, )

The key risk continues ta be inancial sustsinabilite. The trustces remain eommitied to using tha avalabla free
rasarves lo undsnwite the continuity of the Charily's key operalions in the face of uncertamnty over funding. This
policy has allowad the Charlty to avoid demaging disruption to and dissolution of stralagio bumaii resoLrces in
(e delivery of itz oljectives. The Charity effectively is afforded irore tirme o negoliate and secum funding whils:
keapng its operaling capatility intad,

The frustees review the Fres Reserves Policy and stalus sach guarer with the- presentation of managament
infarmation and revised financlal forecasts, In deing 5o, the lustass recognise the information lows from the
effarts of the dedicated opeating stsft who face diffcull challangas dally wih kidness, consideration and
professionalism, and the considersble contribution of the very capable team of manageman and suppor &l he

cantre of the Charity,

==
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Statement of trustess’ responsibilities

Tne Inistees, who dre alsa the direclors of Edbart's House foc the purposs of company law, are responsitie for
oreparing the Truslees' Report and (e financlal statements In accordance with appticable law and Uried
Kingdom Accounting Standards (United Kingdom Generally Accaptad Accounting Practice).

Company Law requires the irustess to prepase financial stalemeants for sash financial year which give a-}me and
falr viaw of the state of affgire of tha charty and of ihe Incoming resources and applcalion of rasolneas, inchuding
the income and expandilure, of Ihe charitable company for hat yeay,

I preparing thesa fnanclal statemanls, the husteas are raguired to

- salact suilable accounting pollcles and than apply them consalently,
. ghasrve the melhods and principles in The Chariias SORF,

+ make judgemarits and estimates thal are reazanabla. and prideal;

- siate whether applicable UK Accounting Standards have beesn foliowad, subjed! 1o any material depariures
digcinsad and explainad in the inancial slatements; and

- prapara the francial slatements on the going concem: bagis unlesy it 15 inappropiate o prasuma thal (he
charity wil continue in oparalion,

The trustess are responsible for keeging adeguats sccounting records that disclose with ieasonable accuracy al
any Eme the finenclal posilion of the charlly and anable them lo ensure that the financisl statements eonply with
the Companias Act 2008. They are alsa responsible for safaguarding ihe assets of the charity and hence for
takirg reasonable 1eps far the provention and detaction of raud and oiher iregularities,

Pisclosure of information to auditor

Each of tha lrustess has confirmed thal there s no information of which (hey are awane which Is retevant to the
audit, but of which the auditor is unawarg. They have further cordirmed that they have faken appropdate steps o
waniify such relevant Infovmalion and to establish that the audior is awars of such informatian,

The trustess’ repor was appraved by the Board of Trustess.

S B VP guponitin s

S8 McGuinness
Trustas
Cated: 8 Dasember 2024

=11



EDBERTS HOUSE LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF EDBERTS HOUSE LIMITED

Opinion

We have audited the financial statements of Edberts House Limited (the ‘charity’) for the year ended 31 March 2025
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes o the
fingncial statements, including significant accounting pollcies. The financial reporting framework that has been
applied in thelr preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable wn the UK and Republic of lreland (United
Kingdom Generally Accepted Accounting Practice),

In aur opinion, the financial statemants:

- give a true and fair view of the state-of the charitable company's affairs-as at 31 March 2025 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
endead;

- have been propetly prepared in accordance with Unlted Kingdom Generally Accepted Accounting Practics;
and

- have been prepared in accordance with the requirements of the Companies Act 2008,

Basis for opinion

We conducted our audit in accordance with Intemational Standards an Auditing (UK) (15As (UK)) and applicable
law. Our respongibifities under those standards are further described in the Auaifor's responsibiiies for the audit o
e financial statements section of our report. We are Independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK. including the FRC's Elhical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We befieve
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion

Conclusions relating to going concern
In suditing the financial statements, we have concluded that the trustees’ use of the going concem basis o
acoounting in the preparation of the financial statements s appropriate.

Based on the work we have performed. we have not identified any material uncerlainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability o continue as & going
concern for a period of at least twelve months from whan the financial statements are authorised for issue.

Cur responsibiliies and fhe responsibiliies of the trustees with respect 1o going concern are described in the
relevant sections of this report.

Other information

The ather information comprises the information included in the annual report other than the financial statements
and eur auditors report thereon, The trustees are responsible for the other information contained within the annual
raport. Our opinion on the financial skatements does not cover the other information and, except to the extent
otherwise explicitly stated in our reporl, we do not express any form of assurance conclusion thereon. Our
responsibility is o read the other information and, in doing so, consider whether the other information is materialty
incansistent with the financial statements or our knowlecdge oblainad in the course of the audit, or atherwise appears
to be materally misstated. If we identify such material inconsistencies or apparent material misstalements, we ara
required to determing whether this gives rise to a material misstatement in the financial statements themselvas. If,
based on the wark we have performed, we conclude thal there is a matsrial misstatement of this other information,
we are required to report that fact

We Frave othing 1o reped (n this regard,

Opinlons on othar matters prescribed by the Companies Act 2006

In-our- opinion, based on the work undertaken in the course of our audit.

- the-information given in the trustees' repart for the financial year for which the financial statements are
prapared, which includes the directors’ report prepared for e purpeses of company law, is consistent with the
financial atatements; and
the diractors’ report included within the trustees' report has been prepared in accordance with applicable legal
requiraments.




EDBERTS HOUSE LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF EDBERTS HOUSE LIMITED

Matters on which we are required to report by exception
in the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audil, we have not identified material misstatements in the directors' repord included within the trustees’ report.

We have nothing to report in respect of the fallowlng matters in relation to which the Companies Act 2008 requires

ua to report to you if, inour opinion:

4 adequate accounting records have not been kepl, or returns adequate for our audit have not been received
from branches not visited by us; ar

- the financial statements are not in agreement with the accounting records and retums; o

- certain disclosures of frustees’ remuneration spacified by law are not made; or

A we have not received all the infarmation and explanations wa require for our audit; or

: the trustees were not entitied to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies’ exemptions in preparing the trustees' report and from the
requirement to prepare a strategic report.

Responsibilities of trustees _

As explained more fully in the statement of trustees’ responsibilities; the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satigfied that they give a frue and fair view, and for such internal contrel as the truslees determing is necessary o
egnable the preparation of financial statements that are free from material misstatement, whether due to fraud or
arror. In preparing the financial statements, the trustees are responsible for assessing the charlly's ability to
pontinue &8 & going concem, disclosing, as applicable, matters relaled fo geing concern and using the going
concern basls of accounting unless the trustees either intend to liquidate Ihe charitable company or o cease
operations, or have no realistic alternative bul to do so.

Auditor's responsibilities for the audit of the financial statements

Our chjactives are o obtain reasonable assurance about whether the financial stalements as a whole are free fram
material misstatarment whether due fo fraud or error, and to issue an auditor's report that includes our opinian.
Reasonable assurance is a high level of assurance but is not a guarantes that an audit conducted in accordance
with [SAs (1UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
arror and are considered material if, individuaily or in {he aggregate. they could reasonably be éxpected to influence
the econamic decisions of users taken on the basis of these financial statements.

The extent ko which our procedires are capabils of detecting irregularities, including fraud, is detailad below,

The risk of material misstatement due to error or fraud has been assessed in conjunction with how intemal controls
may mitigate any such risk. These conirols are reviewsd as part of the audit be performing systemsa walkthroughs
to ensure they are operating effectively Other substantive testing is also performed on all material balances and
tharefore any inslances of non-compliance should be identified or considered as insignificant:

In identitying and sssessing risks of material misstalement In-respect of irrégularities, induding fraud, the audit
engagement taam;

« pbtained an understanding of the nature of the industry and sector, inclding the legal and reguiatory
framewark, in which the company operates and how the company complies with that lagal and regulatory
framewark

* inquired with management and those charged with governance about their own identification and
assessmant of the risks of irreguiarities, including any know actual, suspected or alleged instances of fraud

« discussed with management and those charged with governance arly nan-compliance with laws and
regulations and how fraud might occur including assessments of how and whare the financial statements
may ba susceptible o fraud.

The risk of management override of controls was also considared an area of polential misstatement due ta fraud.
Audit procedures performed included testing of manual journal entries and other adjustments and evaluating the
business rationale in refation to significant, unusual transactions and transactions entered into outside the normal
courssé of business,

-f3-



EDBERTS HOUSE LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF EDBERTS HOUSE LIMITED

A further description of our responsibilities is available on the Financial Reporting Council's website at: ntips./f
wwaw frc.org. uk/auditorsresponsibilities. This description forms part of our auditor's repart.

Use of our report

This report is made solely to the charitable company's members, as a body, In accordance with Chapter 3 of Part 16
of the Companies Act 2008, Our audit work has been underaken so that we might state to the charitable company's
members those matlers we are required fo- siate to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accepl or assume responsibility to anyone olner than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

N G

Nicholas Cunningham MSc BSc FCCA (Senior Statutory Auditor) o
for and on behalf of Robson Laidler Accountants Limited . 05 17 70D

Statutory Auditor Farnwood House
Farmwood Road
Jesmond
Newcastle upon Tyne
Tyne and Wear
England
MNEZ 1TJ

- 14 -



EDBERTS HOUSE LIMITED

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Current financial year

Unrestricte Restricted

d
funds funds
2026 2025
Notes E £

Income and endowments from:
Donations and legacies 2 111,535 242 209
Charitable activities 3 870,800 B70 864
Investrments 4185 -
OIhEr incoms 1.007 4
Total income QRT.327 1,413,073
Expenditure om
Charitable activitiea 4 1,038 728 1.042.027
Total axpanditure 1,038,728 1,042 027
Met iIncome/{expenditure) (51.401) 71,0468
Transfers betwaen funds 86,935 {86,935)
Net movement in funds G 35,534 {15.889)
Reconclliation of funds:
Fund balances at 1 April 2024 538,73 200,577
Fund balances at 31 March 2025 574,285 193,688

Total Total

2025 2024

£ £

353 544 113,304

1, 7416864 | 1542680

4185 :
1,007

2, 100,400 1,855,072

2,080,755 1,643,207

2.080,755 1,643 297

10 645 12,676

19,845 t2.678

748,308 745,852
787,953

748,308

The statemeant of inancial activities includes all gains and losses recognised in the year. All income and expenditure

charivia friom cantinuing sclivities.

-8




EDBERTS HOUSE LIMITED

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Prlor financlal year

Income and andowments froms:
Dongdions and legacies

Gharitable aclivities

Total income

Expanditure om
Chartable actviling

Total expenditurs

Nat Incomal{onpandlturo)
Transhars bisbwaen funds
Met movamaent In funds

Recanciliation of funds:
Fund balances & 1 Apnil 2025

Fund halances at 341 March 2024

MNotos

Unrestricte Restricted Total
d
funiis funds
2024 2024 2024
£ E £
02,851 30,653 13204
1,007 104 535,660 1,642 889
| 088, Ths 566218 1,855,673
1062 845 560862 1:543 247
1,092 845 660,602 1,048,297
{28007 15,5456 12676
145,837 (16.837) -
v Td |71) 12678
525,004 209,544 Tan
538,731 WEETT

=18-
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EDBERYS HOUSE LIMITED

BALANCE SHEET

AS AT 31T MARCH 2025

Motas
Flxed assels
Tangile assats 10
Current assets
Stocks 11
[hebders 12
Gl &l bk aeid in el
Greditors) amounis falling dug
wikthin one year i3
Met cumant asssls
Total assets less current HabiMiins
Income funds
Rasiricted fnds 18

Unrestricted funds

2025

358,714
S0

BGR.AT

1 200, 508)

69,565

95,308

T

R

163,688
&74.265

787 953

= — ]

2024

00
HRLE10
B01.576
TS0

(115 200

To.622

These fnancal statements hava been prepored In accordanca with (he provisons applicabic 1o companiys subject

o e small companies ragime;

The francied slakements wero approved by the Tiuslees on 8 Deceniber 2025

& & A Gosnd A7

5B MoGuinnsss
Trustes

Company raglstration number 06756641

{7 =



EDBERTS HOUSE LIMITED

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2025

Notes
Cash flows from operating activities
Cash (absorbed bylgenarated from 19
aperations ¥
Investing activities
Furchase of tanglble fixed assets
Investment income received

Net cash used in investing activities

Met cash generated from financing
activities

Net (decrease)increase in cash and cash
equivalents

Cash and cash equivalents at baginning of year

Cash and cash equivalents at end of year

2025
£ £
{113,627
(22.974)
4,185
{18,789)
(132.418)
661,576
528160

2024

(15.380)

151,188

(15,380

135,788

525,788

661,576




EDBERTS HOUSE LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2025

1

1.2

1.3

1.5

Accounting policies

Charity information
Edberts House Limited i= a privale company limited by guarantes Tnearporated in England and Wales. The
registered offica s 17- 18 St, Edmund's Drive, Gateshead, Tyns and Wear, NE10 9AE, Englard

Accounting convention

The financial statements have been prapared in accordance with the charity's gavernig dogument, the
Companies Act 2006 and "Accounting and Reporting By Charities. Statement of Recommended Praciice
appiicable to chanties praparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Iretand (FRS 102) (effective 1 January 2018)". The charily is a Public
Benefit Entity as defined by FRS 102,

The financial statements are preparad in sterling, which is the functicnal currency of the charity. Monetary
amounts in'these financial statémernits are rounded to the nearest £

The financial stataments have been prepared ynder the historical cost convention. The principal accounting
policies adopted are sat out below,

Going concern

At the time of approving the financial stalements, the trustees have a reascnable expectation that the charity
has adequale resources to continue in aperational exlstence for the foreseeable flture. Thus the lrusless
confinue to adopt the gaing cancern basis of accounting in preparing the Ainancial dlatements,

Charitable funds
Unrestricted funds ara available for use at the discration of the trustees in furtherance of thair charitable
abjectives.

Restricted funds are subject to specific condilians by donors or grantars s fo how they may be used, The
purposes and uses of the restricted funds are set out in 1he notes 10 the financial slatements

Income

All incoming resources are included in the Statement of Financial Activities (SOFA] when the charity is entitled
to the income and the amount can be quantified with reasonable sccuracy. The following specific palicies are
applied 1o padicular categories of income: )

- Voluntary income received by way of grants, donations and gifls is included in full in the Statement of
Finanaial Activiies when recaivablo. Grants, where entitiement is not conditional an [he delivery of & spacific
parformance by the charity. are racognised when the charity bacomes unconditionally entifled to the grant.

- Incoming resources from grants, where related to performance and spedific deliverables. are accountad for
&s the charity earns the right 1o consideratien by its performance.

Expenditure

Liabllities are recognised as expendilure as soon as thers |s a legal or constructive obligation committing the
charity lo that expanditure; itis probable that & transfer of economic benefits will be required in setfiement and
the amaunt of the obligation can be maasured reliably, Expenditure is accounted for on an accruals basis and
has been ciassified under headings that aggregate all cost related to the category. \Where coats cannot be
dirgctly attributed to parficular headings they have baan allocated to activities o a basis consistent with the
use of resolrces,




EDBERTS HOUSE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.6

1.7

1.8

1.9

Accounting policies {Continued)

Tangible fixed assets
Tangible fixad assets ara initially measured at cost and subsequenily measured at cosl ar valualion, net of
depreciation and any impairment losses,

Prepraciation is recognised so as to wite off the cost or valuation of assels less their residual valugs over their
useful lives on the following bases:

|.easehold improvements Straight line over 10 years
Plant and aguipment J3% atra:'ght' fine

Fixtures and fittings 25% straight line

Motor vehicles 25% reducing balance

Impairment of fixed assets

Al each reporting end date, the charily reviews the carrying amounts of its tangible assets to determing
whethar here s any indication that those assels Have suffered an impairment logs, If any such indication
exists, the recovarable amount of the asset is egtimated in order o determing the extent of the impairmen
kxss {if-any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liguid
invastments with onginal maturites of three maonths or leas, and bank cverdraits, Bank cverdrafls are shiwn
within borrowings in current liahilites.

Taxation
The charily is exampl from tax on incoms and gains to the extent ihat these are applisd ta s chartabie
onjacts, Notax charges have arisen in the charity

Donations and legacies

Unrestrict Restricted Total Unrestricted  Restricted Total
ad
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Donations and gifts 2,625 250 3,175 5,651 - 5,651
Grants recaivad 108 410 241,859 360,366 77,000 0,653 107 663

111,335 242208 363,544 B2.8651 J0 653 113,304

=0 -



EDBERTS HOUSE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

3

FOR THE YEAR ENDED 31 MARCH 2025

Income from charitable activities

Unrestrict Restricted

ed
funds funds
2025 2025
£ £
Earned incoma

Services provided 270,800 B70.864

Total

2025

1,741,664

Expenditure on charitable activities

Direct costs

Staff costs

Depreciation and impairmeant
Group work costs
Insurance

Utilities

Project cosls
Reacruitment and training
Voiunteer expanzes
Fepairs and maintanance
Fartriar costs

Share of support and governance costs (see note 5)

Support
Govarmnance

Analysis by fund
Unrestricted funds
Restricted funds

Unrestrict Restricted Total
ed

funds funds

2024 2024 2024

£ E £

1,007 104 536,865 15426688

General Genaral

charitable charitable

activities activities

2025 2024

£ £

1,504,136 1,338,183

32,211 2631

20,992 16,174

8911 5,500

427 22,695

314,151 86,385

10,219 4,851

1,603 336

18,240 1,108

24197 80,356

2026 187 16038017

45 638 35,218

8,330 4,165

2.080 755 1,643,207

1,038,728 1,002 646

1,042 027 560,652

1,643,267

2,080,755

o



EDBERTS HOUSE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

5 Support costs allocated to activities

Telephone

Fostage and stationary
Sundry expenaes

Bad debts
Governance costs

Analysed between:
General charitable activities

Governance costs comprise:

Frofessional fess

6 Net movement in funds
The nat movement in funds is stated after charging/{craditing):

Papreciation of owned tangitle fixed assets

T Trustees

2025 2024
£ £
10,341 8,877
4,160 3,118
28,023 73,420
3114 .
0,330 4,185
54 968 39,380
54,968 38,380
2025 2024
£ £
9,330 4,165
5330 4 165
2025 2024
£ £
31,890 28,193

Mone of the trustees (or any persans connected with them) received any remuneration or benefits from the

charnly during the year,
B8 Employees

The average monthly number of employees duh‘ng the year was!

Administration
Froject delivery
Tutal

Employment costs

WiEges and salaries

1,423,783

2025 2024
Number Number
10 B

43 a8

83 46

2025 2024

£ £
1,202,635



EDBERTS HOUSE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

10

11

Employees (Continuad)
Social secunty costs 128,790 G0 076
Oiher pansion cosats 41,583 35,485

1,594,136 1,338 183

The cost of remunerating kay management including all payrsll taxes was £54 044 (2024 £82 955),

There were no employess whose annual remuneration was £80,000 or more.

Taxation

Thie charily s exempt from taxation on its activities because all its incone |5 applied for charitable purposes,

Tangible fixed assets

Leasehald  Plant and Fixtures and Matar Total
imprevament  equipment flitinga vehicles
B
£ £ £ £ £

Cost
AL 1 April 2024 164,550 41,822 5,422 13,881 226655
Additions . 20,252 o s - 22974
Digposals . (2.156) - i (2,158)
At 31 March 2025 164,550 59918 0,144 13,861 247473
Depreciation and impalrment
At April 2024 113,341 19,944 4,068 10,480 147 B33
Depreciation charged In the yaar 18,455 16,203 1.087 &45 31,680
Elirninate in respect of disposals . {1,615) - - {1.835)
Al 31 March 2025 128,796 31,602 6,165 11,325 177,888
Carrying amount
A1 31 March 2025 34,754 26316 3.878 2534 A0.585
At 31 March 2024 51,209 21,878 2,354 338 78,622
Stocks

2025 2024

£ £

Finished goods and goods for resale x 200




EDBERTS HOUSE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

12 Debtors

2025 2024
Amounts falling due within one year: £ E
Trade debtors 237 680 97,235
Other deblors 1819 929
Prepayimeants and accrued income 130,406 25448
360,714 123610

13 Creditors: amounts falling due within one year
2025 2024
£ £
Trade creditors 32,339 6,420
Oither cracitors 47,554 40,801
Accruals and deferred income 130,613 68 588

14

15

200,506 115,800

Included in accrugls and deferred Income is £86 101 {2024: £32 801) In respect of income recelved In
advance of the related service being provided

Retiremeént bensefit schemes
2025 2024
Defined contribution schemes E E

Charge o profit or loss in res pect of defined coniribution schemeas 41 5063 35,483

The charity operates a defined contribution pension scheme for all qualifying employees. The asseis of the
schéme are held separately from those of the charity in an independently administered fund,

Unrestricted funds

The urirestrictet funds of the charity comprise the unexpended balances of donalions and grants which ars
not subjact to specific canditions by donars and grantors as to how they may b used, These includs
designated funds which have been set aside out of unrestricted funds by the tnisteas for specific purposes.

At 1 April  Incoming Resources Transfors At 31 March

2024 resources expended 2025

£ £ £ E £

Geaneral funds 538,731 987 327 (1.038,728) BE,935 G74.285
Previous year: At 1 April  Incoming Resources Transfers At 31 March
2023 resources expended 2024

£ £ £ £ £

Genaral unds 525 684 1,089,755 (1,082,645) 15,637 538,731

I



EDBERTS HOUSE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

16 Restricted funds

The restricted funds of the charity comprise the unaxpended balances of donations and grants held on trust
subject bo specific conditions by donors as to how they may be used,

Balance at
1 April 2024 resourcos
£ £

Other restricted funds 1,962 28771
Mental health Commurity Fund -
Gateshead Council - Connecting the
Diots _ 2,532 -
Gateshead Council - Sundew Project 20,000 -
LK Govemment - Shared Prosperity
Fund - People and Skills - Work for
Flealth {2B,854) 327 825
People’s Health Trust - Homes for Heallh 14, 344 14,000
The National Lottery Community Funid -
Thrive in Beacon Lough East B3 383 165,581
UK Government SPF - Community
Foundation - Community Chesat - HAY
Tool Feasibility 17,300
Peoples Health Trust -Straieagic
Partnership Fund 20,564 15,000
Community Foundation - Kellett Fund G081 ‘30,000
PAC Model Social Subscribing " A
Compassionate Gateshead Project - 41,800
UK Governmant SPF - Community &
Place - Youth Conngction . 89,609
Gateshead Council - Family Hub - Felling
& Pelaw 41,064 38,000
East Galashead Primary Care Netwark -
Women's Health Dalivery Plan - 13,880
Gateshead Council - Family Hub -
Highfield & Chopwell 43,000 38,000
Gatashead Council - Health Equity 23,620 77,805
Gateshead Council - Highfiekd House - 58,242
Gateshead Coungil - NHS ICB NENC -
Aging Well Fund . 135,120
Gateshead Council - Palliative Care _
Social Prescribing Pilot - 10,000
Gateshead Council - Thrive [n Beacon . )
Lough East 2480 10,030

Movamant in funds

Incoming Resources  Transfors Balance at

200577

1,143,073

axpendod

(43,389)

(2,338)

{27T.958)
{24,450

(166,621)

(14,682)
(35,536)
(37,952)

(79)

(B0, 844
(76,458)
(817)
[38.448)
(71,587)
i52,081)
{101, 478)
{14,000}
(8,32

(1,042,027}

31 March

2025

£ £
(5,342) (16,308
. 195

. 20,000
{3,675) 17,340
(2,457) 1,437
{5.083) 57,270
(2,571) 47
(28) -
1,871 2

' (749)

- 41,800
(9,359) (584)
(16,062)  (13.457)
. 13,163
(16,265) 26,287
(10,071) 19,167
{10,218} (3,035)
- 33,642
(2,487} {2.487)

(4,180
(86,935)

1636682

S9B-




EDBERTS HOUSE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

16 Restricted funds {Continued)

The purposes of the restricted funds are as follows:-

Other restricted funds

Represants sundry small grants for specific purposes, including money for cycling initiatives, sports equipment
for youth club and contributions towards running costs and chief executives cosls,

Mental Health Community Fund

A programme to deliver 8 dementia network for Gateshead & specific activities for residents in inner wast and
east PCN Iocalities who havefare awaiting a dementia diagnosis.

Gateshead Councll - Sundew Project

A project to develop & new community hub bujlding on the Beacon Lough East astate.

UK Shared Prosperity Fund - People & Skills - Work for Health

An intensive support service for Gateshead residents who are economically inactive, working in partnership
with Primary Care and Gateshead Learning Skills. Funded by the UK Govemment

Peoples Health Trust - Homes for Health

The Homes. for Health pilol programme explores ways to improve housing conditions for private andfor social
rental terants that will ullimatety improve tenant's heaith, e.g. through changes in policy and/or practice as
directed by the people most affected.

The National Lottery Community Fund

#clong term fund fo support Thriva in Beacon Lough East project.

UK Government Shared Prosperity Fund - Community Chest - HAY Tool Feasibility

& grant from the UK Government to fund the development of the Edberts House HAY Tool into prototype
software and to test the feasibility of its commercialisation.

People's Health Trust - Strategic Partnership Funding Programme

A programme Bo Incréase residents’ voice and awareness of how health inequalities are affecling them in
terms of decision making. leading to changes in policies and practices to reduce health inegualities and more
&quitable heallh outcomes,

Community Foundation Kellett Fund

A praject ko increase the active involvemant of over 50's in the activities and evants of the Edberts community
Rk,

PAC Model Social Prescribing

& joint project with Gateshead Health NHS Foundation Trust on implementing the Pregnancy Anlicipatory
Care Model sponscred by Norh East and North Cumbria Local Matemity and Neonatal System.
Compassionate Gateshead Project

Funded by the NHS Morth East and North Cumbria Infegrated Care Board (NENCICB), a preject to organise
and delver the Compassionate Communities Programme to Gateshead, providing support 1o individuals
affected by death, dying, loss and caregiving.

UK Government Shared Prosperity Fund - Community & Place - Gateshead Council -
Youth Support

A grant fraom the UK Government, as part of Gateshead Councils UKSPF Investment Flan, to develop local
community projects to engage young peocple,

Family Hub - Felling and Pelaw & Highfield and Chopwell - Gateshead Council

A-project to fund additional rescurces for Edberts House to be part of a Family Hub support network to deliver
the core objectives of the Council's Family Hub and Start for Life Programme.

East Gateshead Primary Care Network - Women's Health Delivery Plan

Funding to provide accessible and inclusive education In areas of mulliple deprivation on mattars ralating to
wamen's health

Gateshead Council Health Equity and Highfield House

Fuinding originally from NHS Newcastle Gateshead CCG, routed through Gateshead Public Health, to support
fhe development of the Health Equity and Highfield House Frojects

Gateshead Council - Highfield House

This is not new funding but part of ongoing grant support for the Community Hub, Highfield House.

NHS NENCICB - Gateshead Council - Aging Well Fund

A grant towards a project under Gateshead Council's Health and Wellbeing Strategy to support the angoing
existence of the four commurnity hubs operated by Edberts House in the most deprived pans of Gateshead,
with focus on women's health and aging well activities.
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16 Restricted funds (Continuad)

Gateshead Health NHS Foundation Trust - Gateshead Council - Palliative Care Social
Prescribing Pllot

The funding of a social prescriber to work alongside the Palliative Care Taam at Queen Elizabeth Hospital,
Gateshead, to provide services 10 support and assist patlents who have received a paliiative diagnosis,
Gateshead Council - Thrive in Beacon Lough East

Contributions from Gateshead Council towards the cost of welfare assistance in Beagon Lough Easl, as well
as the running costs of tha local hub,

17 Analysis of net assets between funds

Unrestricte Restricted Total
d
funds funds
2025 2025 2025
£ £ £
At 31 March 2025:
Tangible assats 69,586 - A8 585
Current asseis/{liabilities) 04,680 193,608 f95, 368
574,265 143,668 767,853
Unrestricte Restrictad Total
d
funds funds
2024 2024 2024
£ £ E
At 31 March 2024;
Tangible assets 78822 4 78,822
Current assets/(liabilities) 458 808 200577 068,406

538,731 208,577 748,308

18 Related party transactions

There were no disclosable related party transactions during the year (2024 - nong),

ar-




EDBERTS HOUSE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

19 Cash (absorbed by)generated from operations

Surplus for the yaar

Adjustments for:

Investment incbme recognisad in statament of financial activities
Depreciation and impairment of tangible fived assets
Movements In working capital:

Decrease in stocks

{Incresse)idacrease in debtors

Increasa in creditors

Cash {absorbed by)/generated from operations

20 Analysis of changes in net funds

The charity had no material debt during the year.

o

2025
£

18,645

(4,185)
32,211

200
(248, 104)
84,606

{113,827)

2024

12,676

28,321

2,750
741472
33,249

151 168
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EDBERT'S HOUSE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The trustees, who are also directors of the charity for the purposes of the Companies Act 2008, present their
annual report and financial statemants for the year ended 31 March 2024,

The financial statements have been prepared in accordance with the accounting policies set cut in note 1 to the
financial staternents and comply with the charity's governing document, the Companies Act 2008 and
"Aecounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2019)".

Objectives and activities

The chjectives of the Charity are set out within the Memorandum of Association which are:

-To develop the capacity of the socially and economically disadvantaged members of the community in such a
way thal they are better able to identify and help meet their needs and to participate fully in society

-The relief of unemployment amongst members of the community in such ways as may be thought fit. including
assistance to find employment

-To provide or assist in the provision of facilities in the interasts of social welfare for recreation or other such
leisure time occupations by members of the community who have need of such facilities by reason of their youth,
age, infirmity or disability. financial hardship or social circumstances with the object of improving their condition of
life, and

-To pramote the good health and well-haing of all members of the community.

Public benefit

All our activities are undertaken for the benefit of cur local community and the trustees continuously consider the
Charity Commission advice on public benefit. All our activities are about encouraging health. welfare and
recreation to those who are disadvantaged in some way and those of restricted means. Access to our facilities
and services is either at nil or low cost to ensure the widest of participation by members of aur community.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Achievements and performance
Charitable Activities

“Thark you vary much for your help. we didn't even expect il You've done a lof for our davghlern, nove she can
study calmily and not be nenvous about school We are very gratefil for vou for this heip”

am stowly setfling into my new fome. s very peaceful; | have a lovely view and see squirrels and lofs of birds
daily, Most importantly of all,. Tiny the cat loves lying on the baicony in the sunshine. If Tiny is happy then so &
I Thanks soomuch for all pour support — L am looking forward fo a new start for me and my son.”

“You have bean there for me through thick and thin, always happy to lend an ear and to help where you
cotld. The henelit of this is | don't go to the doctors for anything other than physical problems and medications
a5 needed,

This is a truly wonderfl sendece which | cannot praise enough.”

Edberts House is all about people, and building happier, healthier, friendlier communities, and we have bean
delighted owver the past year to have bean able to suppart more people than ever before, receiving lots of positive
feadback,

Our charitable activities are delivered by three teams, who work in an integrated way to support our local
communities: -

= Community Linking Project {Social Prescribing): Gateshead Primary Care patients supported around the
non-clinical issues that are affecting their health and well being

= Health Equity: Proactively creating sclutions to health inequalities particularly focussing on areas of high
statistical deprivation or on groups of people who experience health inequalities

* Community Development and Engagement (Community Houses): our four community houses are run by
steering groups of local people, and offer lots of fun activities. as well as volunteering and training
opporunities, access (o surplus food, advice and guidance

Throughout the financial year. we have followed thres priarities to provide the bases of continuous improvement
in delivering our aims and objectives. These are; -

+ Data and Cuality
= Financial sustainability
= Staff Wellheing

Data and Quality

Edberts House chose data and quality as one of the key areas of strategic focus in the financial year as our
growth required us to take more meaningful measures of our impact on the communities and individuals we
sarve. During the financial year, a new role within the organisation was created, that of Executive Assistant and
Business Manager. One of the key tasks of this role was to

“Identify gaps and quality improvement oppaortunities in internal processes and systems and create streamlined
solutions (IT and human based) to improve operational efficiency, impact evaluation, and maonitaring.”

The post was filled by an internal promotion and has produced significant and welcome qualitative and
guantitative improvements in managemeant's moenitaring and understanding of key operational cutpuls and
outcomes.

In the Commumty Linking Project, anonymised data has been uploaded fram patient records to create a tool to
monitar the number of patient referrals and the issues that those referrals encompass. Figure 1 is an example of
an extract from a regular report to the Board, which provides a snapshot of the caseload camed by our staff as
well as highlighting the health determinants which the refarrals are bringing forward.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
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Figure 1 — Support provided by Social Prescribing Link Workers July 23 to March 24
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Qualitative monitoring is assisted by our own “How Are You™ (HAY) Tool, by which initial, interim and final
measurements are taken of the degree to which patients are discomforted by the health determinants, Figure 2
shows a chart which summarises HAY Tool outputs over the period June 2023 to April 2024, The lines in the
chart show the average score for each health determinant assessed at the beginning of referral {dark blue line —
initial assessment) and at an interim stage between referral and fulfilment (lighter blue line — reviews). The initial
review averages shown are a sample of 859 individual initial assessments and 255 reviews. The higher the
position on the y-axis, the mare the particular health determinant issue bothers the patient. The chart in Figure 2
demanstrates that the mast prominent concerns of patients referred are emotional wellbeing and physical health,
but significant improvement is measured across all determinants because of the interventions and assistance
provided by the social prescribers,

In total, the Community Linking Project provided social prescribing services to over 3,200 individual patients in
2023/24, an increase of about 12% over 2022/23 with slightly fewer rasources.

Figure 2 —= Chart of HAY Tool Average Measures for Patients Sampled over June 2023 to April 2024.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

In relation to Health Equity, a purely statistical approach does not give an accurate depiction of the effectiveness
of the work, as it is genarally longer term and more hands on, involving fewer individuals. For the Children, Young
Feople and Families Team (CYPF), working in Gateshead East PCN Area, similar data is collected to provide
information on the types of issues facad by their patients. and here the data shows the focus is very much an
supporting and sustaining the famibes involved, as shown in the chart in Figure 3. In total, from the start of the
praject, CYPF have provided intensive, ongeing support to 140 families, which were made up of 458 individual
adults and children.

Figure 3 — Support provided by CYPF team July 23 to March 2024
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For the other part of Health Equity, Communities and Place, the focus has been very much on the NHS “Ageing
Well" aganda, helping older people maintain an independent lifestyle for as long as possible. Like CYPF, the
focus is very much on face-to-face contact but also with emphasis on group support, so that older people and
their carers can take part in activities and events that build a connection to communities

Figure 4 — Physical Activities for the year 2023/24
Total of 148 sessions attended by 1827 participants
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

The financial year marked a period of renewal for our Edberts, Highfield and Pattinson Community Houses. This
was due lo securing resources to significantly increase the staff resources to match, or excead, those within our
Larkspur Community House, Increased staffing has enabled the further development of activity programmes and
support available. From a data perspective, the focus has been on establishing baseline data from which the
effectiveness of new community-based projects can be measured. Figure § shows a summary of some of the
key elements of the baseline data.

Figure 5 — Baseline Data for Community Hubs in 2023/24
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Financial Sustainability

The Charity's financial position as at 31 March 2025 is set aut in the Financial Review and the Statutory Accounts
that follow. Financial sustainability is invelved in matching the medium-term plan of the Charity in achieving its
objectives ever-more effectively with the foreseeable sources of funding. The financial aims of the Charity are 1)
to spend its restricted funds effectively for the purposes for which they are intended, 2} to obtain unrestricted
funding ta support its necessary averheads, and 3) to maintain cash resenves enough to meet low-possibility.
high-impact risks.

In achieving this, we face challenges shared by many other charities of our size. No funders want to fund
raserves and are also often reluctant to give unrestricted funding. Increasingly, the public sector is looking te the
WCSE to collaborate on the delivery of vital public services, however without full cost recovery, leaving a
potentially damaging shortfall.  Finally, if this were not challenging enough, there is the further challenge of
aligning all the disparate aims and objectives of restricted funding with the interests of a stable environment for
the organisation to pursue its fTarmal cbjectives.

Such challenges to financial sustainability shall continue for the foreseeable future until the Charity is able to
sither secure lang-term funding for a lang-term project or generate enough independent income from commercial
activity. Itis the task of the trustees and the management entrusted with day-to-day operation, to steer a prudent
course through the potential hazards to continually improve the impact of what we do in meeting our objectives,

Staff Wellbeing

During the financial year, the number of our staff increased from 46 1o 49, but to achieve that net increase wea
had to recruit 15 new slarters to replace 12 leavers. The high degree of staff churn is partly due to the insecure
nature of work in the valuntary sectar where many roles are funded by time-limited grants. The jobs marketplace
in the voluntary sector is as competitive as any other sector of the economy and this presents a challenge for us
to balance the attractiveness of opportunities with the responsibility of opennaess to candidates and staff. For
existing staff. we are continually striving to make their positions more secure in the medium term with new or
renewed sources of funding put in place in good time, During the year, we faced uncertainty over the future
funding of staff positions involved in social prescribing subcontracts to the Primary Care Sector in Gateshead and
this affected about 30 staff directly employed as social prescribers as well as other ancillary staff — the major part
af the arganisation, The uncertainty was not reselved until just after the year end, but we were able to provide
the staff affected with a more secure short term by sharing some of the risk of continuing with some Primary Care
customers and backing our own risk with our reserves. Such inventive and proactive measures prevented an
outcome, the mass resignation or redundancy of key staff, which could have presentad a threat to our cantinuing.

Staff wellbeing alsc invalves care for their psychological. physical and emotional wellbeing. Many of our team
deal day-to-day with difficult and complex situations. Edberts House organises regular events involving all staff
and encourages teams of staff to organise their own, more regular opportunities for socialising and bonding. In
addition, staff receive regular group counselling sessions and the opportunity of individual sessions with
professional counsallors,
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Financial review
Financial Position

The Charity's financial results for the year are shown in the Statement of Financial Activities (SOFA). Income for
the year totalled £1,655,973 (2023; £1,572.252). Expenditure was £1,643 297 (2023: £1,499627). The recorded
surplus for the year is £12 876 (2023; £72 625),

At the end of the financial year, cash and bank balances totalled £651 576 (2023; £525 784),

Reserves Policy

Free raserves, which represent general unrestricted reserves notl used for fixed assets, rose to £459.909 fram
£434 221 at the end of the preceding financial year. The trustees pericdically review the Free Resemves Policy
which, for now, remains having a rolling target of cash and net current assets equivalant to the next subsequent
three months' worth of unaveidable costs plus the statutory redundancy liability for employees at the end of the
three months, Based on the budget for the financial year ending 31st March 2025, the Free Reserve Target at
315t March 2025 is £458.000.

Structure, governance and management

Governing document

The Charity is controllad by its governing document. a deed of trust, and constitutes a limited company, limited by
guarantes, as defined by the Companias Act 2006,

[he trustees, who are also the directors for the purpose of company law. and whe served during the year and up
to the date of signature of the financial staterments were:

C Kelly

5B MoGuinness

A Cherry

JM Barnard

MP Stirrup

PD Cassidy

5 Horne (Resigned 29 February 2024)

A Healy tAppointed 11 October 2023)

Recruitment and appointment of new trustees
Trustees are appointed by the existing board of trustees and confirmed at the annual general meeting of the
Charity, Trustees are appointed for a maximum of three years, Retinng trustees are eligible to be reappointed by
the remaining lrustees il they agree.
Mew trustees meet with the Chief Executive Officer to brief them on:
* their legal obligations undar charity and company law
= the Charity Commission guidance on public benefit, and
« inform them of the content of the Memorandum and Articles of Asscciation, the committees and
decision-making processes, the business plan and recent financial performance of the Charity,
Mew trustees also meet key employses and other trustees. Trustees are encoudraged o attend appropriate
external training events where these will facilitate the undertaking of their rale.

Qrganisational structure

The board of frustees administers the Charity. The board normally meets bi-monthly and sub-commitiees of the
board can meet at shorter notice to consider specific matters for later reporting to the board. & Chief Executive
Officer is appointed by the trustees ta manage the day-lo-day operations of the charity, To facilitate effective
aperations, the Chief Executive Officer has delegated autherity, within terms of delegation approved by the
trustees. for operational matters including finance, employment and operational activity.

Key management remuneration
Key management remuneration is disclosed in the notes ta the accounts,
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Related parties

Mone of the trustees receivae remuneration or other benefil fraom their work with the Charity. Any connection
between a trustee or senior manager with an external party must be disclosed to the full board of trustees. In the
current year na such related party transactions were reported.

Risk management

The trusteas have a risk management strategy which comprises:

- an annual review of the principal risks and uncertainties that the charity faces:

- the establishment of policies, systems and procedures to mitigate those risks identified in the annual rewview,
and

- the implementation of procedures designed to minimise or manage any potential impact on the charily should
those risks materialisa.

The key risk continues to be financial sustainability. During the year, the trustees faced uncertainty that the
funding of what amounted to two-thirds of the workforce would continue into the new financial year, The potential
impact of the risk was major, but with cantinual monitoring and analysis by management, we were able to form
the view that the likelihood of the worst-case scenario was becoming increasingly remote. That allowed the
trustees to put at sk part of the free reserves to allow more time for the funding issues to be resolved. The
trustees note with safisfaction that this was an occasion where the reserves were put to the use for which such a
resarve was designed, and the strategy proved to be successful

The trustees review the Free Reserves Policy and status each guarter with the presentation of management
information and revised financial forecasts. In doing so, the trustees recognise the information flows from the
efforls of the dedicated operating staff who face difficult challenges daily with kindness. consideratien and
prafessionalism, and the considerable contribution of the very capable team of management and support at the
centre of the Charity.

Statement of trustees’ responsibilities

The trustees, who are alse the directors of Edbert's House for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepars financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources. including
the income and expenditure, of the charitable company for that year.

In preparing these financial statements. the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- ohserve the methods and principles in the Charities SORF,

- make judgements and eslimates that are reasonahle and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in aperation.

The trusteas are respansible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial posilion of the charity and enable them to ensure that the financial statements comply with
the Companies Act 2006, They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities,
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Disclosure of information to auditor

Each of the frustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustaes.

5Z

5B McGuinness
Trustee

Dated: 29th September 2024




EDBERT'S HOUSE

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF EDBERT'S HOUSE

Opinion

We have audited the financial statements of Edbert's House (the ‘charity’) for the year ended 31 March 2024 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes fo the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of frefand {United
Kingdom Generally Accapted Accounting Practice).

In cur opinion, the financial statements:

= give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its
incaming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

- have been prepared in accordance with the requirements of the Companies Act 2008,

Basis for opinion

We conducted our audit in accordance with Intarnational Standards on Auditing {UK) {ISAs {UK}} and applicable
law. Cur responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our repart. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard. and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audil evidence we have obtained is sufficient and appropriate to provide a basis for our opinion,

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concem basis of
accounting in the preparation of the financial stataments is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively. may cast significant doubt on the charity's ability to continue as a going
concerm for a pariod of at least twelve manths fram when the financial statements are authorised far issue.

Cur responsibiliies and the responsibilities of the trustees with respect to going concern are described in the
ralevant sections of this report.

Other information

The ather information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon, The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
respansibility is to read the other information and, in deing so, consider whether the other information is materially
inconsistent with the financial staternents or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. 11 we identify such material inconsistencies or apparent material misstalements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves, If
based on the work we have performed, we conclude that there is a material misstatement of this other infarmation,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees’ report for the financial year for which the financial statements are
prepared, which includes the directors' report prepared for the purposes of company law, is consistent with the
financial statements; and

- the directors’ report included within the trustees’ report has been prepared in accardance with applicable legal
requirements.




EDBERT'S HOUSE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF EDBERT'S HOUSE

Matters on which we are required to report by exception
I the light af the knowledge and understanding of the chanly and its environment oblained in the course of the
audit, we have not identified material misstatermants in the directors' report included within the trustees’ report.

We have nothing ta report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in cur opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are nat in agreament with the accounting records and returns, or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees’ report and from the
requirement to prepare a strategic report,

Responsibilities of trustees

As explained more fully in the statement of trusteas’ responsibilities, the trustees, who are also the directors of the
charity for the purpese of company law. are respansible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enahle the preparation of financial statements that are free from material misstatement. whether due to fraud or
error. In preparing the financial statements, the frustees are responsiole for assessing the charnty's ability to
continug as a qoing concern, disclosing, as applicable, matters related to going concern and using the geing
concern basis of accounting unless the trustees either intend to liguidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Dur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatemant, whether due to fraud or error, and to issue an auditor's repart that includes our opinion,
Feasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with 15As {UK) will always detect a material misstaternant when it exists. Misstatements can arise from fraud ar
arrar and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

The risk of material misstatement due to error or fraud has been assessed in conjunction with how internal controls
may mitigate any such risk. These controls are reviewsad as part of the audit be performing systems walkthroughs
to ensure they are operating effectively.  Other substantive testing is also performed on all material balances and
therefore any instances of non-compliance should be identified or considered as insignificant.

In identifying and assessing risks of material misstatemeant in respect of irregularities, including fraud, the aodil
engagement team,

* obtained an understanding of the nature of the industry and sectar, including the legal and regulatory
framework, in which the company operates and how the company complies with that legal and regulatory
framewark

* inquired with management and those charged with governance about their own identification and
assassment of the risks of iregulanties, including any know actual, suspected or alleged instances of fraud

= discussed with management and those charged with governance any non-compliance with laws and
reqgulaticns and how fraud might occur including assessments of how and where the financial statements
may be susceptible to fraud.

The risk of managament override of controls was also considered an area of potential misstatement due to fraud,
Audit procedures performed included testing of manual journal entries and other adjustments and evaluating the
business rationale in relation to significant, unusual fransactions and transactions entered into oulside the narmal
course of business.

-10-



EDBERT'S HOUSE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF EDBERT'S HOUSE

A further description of our responsibilities is available on the Financial Reporting Council's wehbsite at: hitps:/
www.fro.org ukiauditorsresponsibilities. This description forms part of our auditor's report,

Use of our report

This report is made solely to the charitable company's members. as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006, Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditer's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume respansibility to anyone other than the charitahle
company and the charitable company's members as a body, for our audit wark, for this report, or for the opinions we
have farmad.

NC A

Micholas Cunningham FCCA (Senior Statutory Auditor)

for and on behalf of Robson Laidler Accountants Limited ’ZDH*‘Z(:'L‘-q

Statutory Auditor Fernwood House
Fermwood Road
Jesmaond

Mewcastle upon Tyne
Tyne and Wear
England

MNEZ 1TJ
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EDBERT'S HOUSE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Current financial year

Income from:
Conations and legacies
Charitable activities

Total income

Expenditure on;
Charitable activities

Total expenditure

Net income/|expenditure)
Transfers between funds
MNet movement in funds

Reconciliation of funds:
Fund balances at 1 April 2023

Fund balances at 31 March 2024

Motas

]

Unrestricted Restricted Total Total
funds funds
2024 2024 2024 2023
£ £ £ £
82,651 a0.653 113,304 801,812
1,007,104 535,565 1,542 6649 770 440
1,083,755 HGG.218 1,655,973 1,572,252
1,092,645 LA0.652 1,643 287 1.499 627
1,092 645 550,652 1,643,297 1,499 627
(2,890} 15,566 12,676 72625
15,637 (15,637) 2 :
12,747 (71} 12 676 T2 625
525 984 209 648 735,632 B63,007
538731 200 877 T48.308 735,632

The statement of financial activities includes all gains and losses recognised in the year, All income and expenditure

derive from continuing activities.

o I



EDBERT'S HOUSE

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Prior financial year Unrestricted Restricted Total
funds funds
2023 2023 2023
Notes £ £ £
Income from:
Donatichs and legacies 2 178,299 623,513 a01.812
Charitable activities 3 155453 614,987 T70.440
Total income 333,752 1,238,500 1,672,252
Expenditure on:
Charitable activities 4 328,856 1,170,711 1.499 627
Total expenditure 328,856 1,170,771 1,499 627
Net income 4,896 BY 729 72,625
Transfers between funds (5.424) 5424
Net movement in funds 6 (528) 73,153 72,625
Reconciliation of funds:
Fund balances at 1 April 2022 526,512 136,495 BG3,007
208,648

Fund balances at 31 March 2023 525 9684

=43
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EDBERT'S HOUSE

BALANCE SHEET
AS AT 31 MARCH 2024

2024 2023
Notes £ £ £ £
Fixed assets
Tangible assets 10 78822 81,763
Currant assets
Stocks " 200 2,950
Debtors 12 123,610 197,782
Cash at bank and in hand B61,576 525, 7BE
785 386 726,520
Creditors: amounts falling due within
one year 13 {115,900) [B2,651)
Met current assets 669,486 543,869
Total assets less current liabilities T48 308 735,632
Income funds
Restricted funds 15 209,577 209,648
Unrestricted funds 538,73 25,084
748,308 735,632

These financial statemants have been prepared in accordance with the pravisions applicable to companies subject
ta the small companies regime.

The financial staterments were approved by the Trustees on 25th59ptember 2024

SB McGuinness
Trustee

Company registration number 06756641
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EDBERT'S HOUSE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2024

2024 2023

Notes £ £ E £
Cash flows from operating activities
Cash generated from/{absorbed by) 20
operations 151,168 {73,064
Investing activities
Purchase of tangible fixed assets (15,380) (13,080)
Net cash used in investing activities {15,380) (13,080}
Net cash used in financing activities =
Net increase/(decrease) in cash and cash
equivalents 135,788 {86, 144)
Cash and cash equivalents at beginning of year 525788 611,932
Cash and cash equivalents at end of year 661,576 526,788

16 -



EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1

1.4

1.2

1.3

1.4

1.5

Accounting policies

Charity information
Edbert's House is a private company limited by guarantee incorporated in England and Wales. The registered
office is 17- 19 St Edmund's Drive, Gateshead, Tyne and Wear, NE10 8AE. England.

Accounting convention

The financial statemants have been prepared in accordance with the chanty's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommeanded Practica
applicable to charities preparing their accounts in accordance with the Financial Reporing Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public
Benefit Entity as defined by FRS 102,

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statemants are roundad to the nearest £,

The financial statements have bean prepared under the historical cost canvention. The principal accounting
policies adopted are set oul below.

Gaoing concern

At tha time of approving the financial statements, the frustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeabls future. Thus the frustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Lnrestrcted funds are available for use at the discretion of the trustees in furtherance of their charitable
abjectives.

Festricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the nates to the financial statements.

Income

All incoming resources are included in the Statement of Financial Activities (SOFA) when the charity is entitled
to the income and the amount can be quantified with reasonable accuracy. The following specific policies are
applied to particular categories of income:

- Woluntary income received by way of grants, donations and gifts is included in full in the Statement of
Financial Activities when receivable. Grants, where entittement is not conditional on the delivery of a specific
parfarmance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.

- Incaming resources from grants, where related to performance and specific deliverables, are accounted for
as the charity earns the right to consideration by its performance.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of econamic benefits will be required in settierment and
the amount of the obligation can be measured reliably, Expenditure is accounted for on an accruals basis and
has been dlassified under headings that aggregate all cost related to the category. Where cosls cannot be
directly allributed to particular headings they have been allocated to aclivities on a basis consistant with the
use of resources.

=16 -



EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.6

1.7

1.8

1.9

1.10

1.1

Accounting policies {Continued)

Tangible fixed assets

Tangible fixed assets are inilially measured at cost and subsequently measured at cast or valuation, net of
depreciation and any impairmeant losses.

Crepreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
usaful lives on the following bases:

Leasahold improvements Straight line over 10 years
Flant and eguipment 33% straight line

Fixtures and fittings 25% straight ling

Motor vehicles 25% reducing balance

Impairment of fixed assets

&t each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the assat is estimated in arder to determing the extent of the impairment
loss (f any).

Stocks

Stock are valued at the lower of cost and net realisable value after making due allowance for obsolete and
slow moving items.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts, Bank overdrafls are shown
within borrowings in current liabilities,

Taxation
The charity is exempt from tax on income and gains to the extent that these are applied to its charitable
objects. Mo tax charges have arisen in the charity

Retirement benefits
Faymants to defined contribulion retirement benefit schemes are charged as an expense as they fall dus.

Donations and legacies

Unrestricted Restricted Total Unrestricted  Restricted Total

funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Donations and gifts 5,651 - 5,651 710 - 710
Grants received TE.000 30,653 107.653 177,589 623513 801,102
B2 651 30,653 113,304 178,299 623,513 801,812

R Fr



EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

2 Donations and legacies {Continued)

Unrestricted Restricted Total Unrestricted Restricted Tatal

Grants receivable for

core activities

Peoples Health Trust - - - - 153,761 153,761
Tudor Trust 57,000 - 57,000 50,000 - 50,000

MHS Mewcastle

Gateshead CCG - - - 103,486 646 104 132
Ballinger Trust 20,000 - 20,000 15,000 - 15,000
The Mational Lottery

Cammunity Fund - - - - 214 497 214 4497
MNIHR ARC NENC - - - - 59,985 59 985
Gateshead Council - 3,519 3,519 1,333 165,816 167,149
Gateshead Public Health - 5,000 6,000 - - -
Cther - 21.134 21,134 770 28,808 36,578

77,000 30,653 107,653 177,584 623,513 801,102

Other unrestricted grants include:

MHS England - £5 000 (2023: £5.000)

Friend of Felling Park - Enil {2023 © £350)
Gateshead Central Library - £nil (2023 - £145)
Groundwork UK - £nil {2023 © £500)

Locality - Enil (2023 @ £1,600)

Mewcastle University - Enil (2023 ; E175)

Other restricted grants include:

Wirgin Community Ancher Fund - £nil (2023: £18 000)

Mental Health Community Fund - £9 984 (2023 : £nil)

Baur Radio Cash for Kids - £nil {2023 £200)

Blue Stone Collaborative - Enil (2023 - £5,000)

Commurnity Foundation - John & Barbara Sadler and Jeanette Henderson Fund - £1,150 (2023 © £1,000)
RISE ME - £4 608 (2023 :: £4 608}

k] Income from charitable activities
Unrastricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Earned income

Earmned income 1,007,104 RA5 565 1,542 569 155,453 614 987 770,440

- 18-



EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

4 Expenditure on charitable activities

Direct costs

Staff costs

Depreciation and impairment
Group work costs
Insurance

Ltilities

Froject costs

Fecruitment and traiming
Volunteer expenses
Repairs and maintenance
Fariner costs

Share of support and governance costs (see note §)
Support
Governance

Analysis by fund
Unrestricted funds
Restricted funds

5 Support costs allocated to activities

Telephone

Postage and stationery
Sundry expenses
Governance costs

Analysed between:
General charitable activities

General General
charitable charitahle
activities activities
2024 2023

£ £
1,338,193 1,186,450
28 321 25532
16,174 16,130
5,500 3,839

22 695 5486
86,385 44 103

4 851 RT3z
336 2,340
11,106 15,259
90,354 156,515
1,603,917 1,461,520
35,215 31.998

4 165 6.103
1,643,257 1,488 627
1,092 645 328,856
550,652 1170771
1,643,297 1489627
2024 2023

£ £

BETT 11,618
3,118 3,004

23 420 17,176
4,165 6,103

349 380 38 1M

39,380

381

-9 -



EDBERT'S HOUSE

MOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

5 Support costs allocated to activities {Continued)
2024 2023

Governance costs comprise: £ £
Professional fees 4165 5.103
4,165 6.103

[ MWet movement in funds 2024 2023
E £

The net movement in funds is stated after chargingf{crediting):

Depreciation of owned tangible fixed assets 28,193 25532

T Trustees

Mane of the trustees (or any persons connectad with them) received any remuneration or benefits from the
charity during the year.

8 Employees

The average monthly number of employees during the year was:

2024 2023

Number Number

Administration 8 8
Project delivery s 35
Total 46 43
Employment costs 2024 2023
£ £

Wages and salaries 1,202 6835 1,059.602
Social security costs 99,075 05,963
Other pension costs 365,483 30.885
1,338193 1,186,450

The cost of remunerating key management including all payroll taxes was £62 985 (2023 £50,070),
There were no employees whose annual remuneration was £60 000 or more,
9 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

-20-



EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

10  Tangible fixed assets

Leasehaold Plant and Fixtures and Motor Total
improvements equipment fittings vahlcles
£ £ £ £ £
Cost
At 1 April 2023 164,550 26,797 6,195 13,861 211,403
Additions = 15,025 227 - 15252
At 31 March 2024 164,550 41,822 G422 13.861 226,855
Depreciation and impairment
At April 2023 96 885 10,287 315 8,353 119 540
Depraciation charged in the year 16,456 9,657 953 1,127 26193
At 31 March 2024 113,341 19,944 4 068 10,480 147 833
Carrying amount
At 31 March 2024 51,209 21,878 2,354 3,381 74,822
At 31 March 2023 &7 665 16,510 3,080 4,508 4,763
11 Stocks
2024 2023
£ £
Finished goods and goods for resale 200 2,950
12 Debtors
2024 2023
Amounts falling due within one year: £ 3
Trade debtors a7,235 a0 582
Other debtors 929 -
Prepayments and accrued income 25 446 108,200
123,610 197,782

13 Creditors: amounts falling due within one year

2024 2023

£ £

Trade creditors 6,420 5,483
Other creditors 40,891 7855
Accruals and deferred income 68,589 59,513

115,900 82,651

Included in accruals and deferred income is £32 B0 (2023:£28,085) in respect of deferred grants.

T



EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

14

15

Retirement henefit schemes

Defined contribution schemes

Charge to profit or loss in respect of defined contribution schemes

2024
£

36,483

2023
£

20,8685

The charity operates a defined contribution pension scheme for all qualifying employees. The assels of the
scheme are held separately from those of the charity in an independently administered fund.

Restricted funds

The restricted funds of the charity comprise the unexpandad balances of donations and grants held on trust
subject to specific conditions by donors as 1o how they may be used.

Other restricted funds

Mental health Community Fund -
Gateshead Council - Connecting the
Dots

Gateshead Council - Sundew Project
LK Government - Shared Prosperity
Fund - People and Skills - Waork for
Health

People's Health Trust - Homes for Health
The Mational Lottery Community Fund -
Thrive in Beacon Lough East

Peoples Health Trust -Strategic
Partnership Fund

Cammunity Foundation - Kellett Fund
MIHR ARC NEMC

Feople's Health Trust - Local
Canversations

Rise ME

Gateshead Council - Family Hub - Felling
& Pelaw

Anne Clesves Foundation

Gateshead Council - Family Hub -
Highfield & Chopwell

Gateshead Council - Health Equity
Gateshead Council - Highfield House
Gateshead Council - Pattinson House
Primary Care Metwarks

Gateshead Council - Thrive in Beacon
Lough East

Movement in funds

209.648

Balance at Incoming Resources
1 April 2023 resources expended
£ E £
25,856 48,403 (68,228)
- 9.084 {7.451)
- - {24 056)
- 22841 {8.487)
41,115 185,928 (163,947)
= 30,000 {9,436}
: 30,000 (23,919)
340 - (340
100,870 (875) {88, 5335)
1,803 - (1,803
- 43,000 i1.9386)
1,523 - (1,523
- 43,000 -
22,632 77,805 [77.417)
{10,037) 65,242 (53.044)
{10 = .
3,446 - -
22,010 11,000 (10.530)
566,218

Transfors

£

(4,069)

20,000

(4.798)

287

{2.161)
10
(3,446)
(20,000)

(15,637)

Balance at
31 March 2024

£

1.962

2533
20,000

(28,854)
14 344
63,383

20,564
5,081

41,064

43,000
23,020

2,480

209,577

(550,652)

-22 .




EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

16

17

Unrestricted funds

The unrestricted funds of the charily comprize the unexpended balances of donations and grants which are
nol subject lo spacific conditions by doners and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes,

At 1 April Incoming  Resources Transfers At 31 March
2023 resources expended 2024
E £ £ £ £
General funds 525 984 1,089,755 (1.092 645) 15637 538,71
Previous year: At 1 April Incoming  Resources Transfers At 31 March
2022 resources expended 2023
£ £ £ £ E
General funds 526,514 333,752 (328 856) {5.424) 525,084
Analysis of net assets between funds
Unrestricted Restricted Total
funds funds

2024 2024 2024
£ £ £

At 31 March 2024:
Tangible assets TR.B22 - 78.822
Current assets/(liabilities) 458,909 208,577 G559, 486
538,731 209 577 748 308
Unrestricted Restricted Total

funds funds

2023 2023 2023
£ E £

At 31 March 2023:
Tangible asseats 91,763 - 891,763
Current assets/(liabilities) 434 221 209 648 G423 865
525,084 209 648 735632

-33 -




EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

18

Restricted Funds

The purposes of the restricted funds are as follows -

Peoples Health Trust - Local Conversations

& long term project for community development and engagement on the Old Fold and Mest Estates in Felling,
Gateshead

The National Lottery Community Fund

A long term fund to support Thrive in Beacon Lough East project.

Primary Care Networks

FPayments under Service Level Agreemeants for the development and provision of social prescribing semvices to
GPF Practices throughout the four of the five Primary Care Networks of Gateshead.

Other restricted funds

Represents sundry small grants for specific purposes. including maoney for cycling initiatives, sports equipment
for youth club and contributions towards running costs and chief executives costs..

Pea Green Boat Foundation

A Community Foundations sourced fund to be applied to the cost of employing a youth and community warker
at Beacon Lough East.

Ann Cleeves Foundation

A partnership with Gateshead Central Library to promote reading and literacy.

Gateshead Council - Thrive in Beacon Lough East

Contributions from Gateshead Council towards the cost of welfare assistance in Beacon Lough East, as well
as the running costs of the local hub.

Gateshead Council Health Equity and Highfield House

Funding ariginally frem NHS MNewecastle Gateshead CCG, routed through Gateshead Public Health, to support
the development of the Health Equity and Highfield House Prajects.

Gateshead Council Warm Spaces Pattinson House

Funding to provide warm spaces in the four community hubs for residents during winter of 2022/23

NIHR ARC NENC - NIHR Applied Research Collaborative, North East & North Cumbria

Funding for a Research Project under the ARC Programme centred on the social and health impacts of
community development work at Beacon Lough East,

RISE MNorth East

A grant under the Sport England Together Fund, funding the "Families Finding Freedom™ project run by the
Health Equily.

Mental Health Community Fund

A programme to debver a dementia network for Gateshead & specific activities for residents in inner wesl and
east PCN localities who havelars awailing a dementia diagnosis.

Gateshead Council - Sundew Project

A project to develop a new community hub bullding on the Beacon Lough East estate,

UK Shared Prosperity Fund - People & Skills - Work for Health

An intensive support service for Gateshead residents who are economically inactive, working in partnership
with Primary Care and Gateshead Learning Skills. Funded by the LK Governmaent.

Peoples Health Trust - Homes for Health

The Homes for Health pilot programme explores ways to improve housing conditions for private and/or social
rental tenants that will ultimately improve tenant's health. 2.9, through changes in polcy andior practice as
directed by the people most affected,

People's Health Trust - Strategic Partnership Funding Programme

A programme to increase residents' woice and awarenass of how health inequalities are affecting them in
terms of decision making, leading to changes in policies and practices to reduce health inequalities and more
aquitable health outcomes.

Community Foundation Kellett Fund

A project to increase the active involvement of over 50's in the activities and events of the Edberls community
hubs.

Family Hub - Felling and Pelaw & Highfield and Chopwell - Gateshead Council

A project to fund additional resources for Edberts House to be part of a Family Hub support network to deliver
the core objectives of the Council's Family Hub and Starl for Life Programme.

-4 -



EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

19

20

21

Related party transactions

There were no disclosable related party transaclions during the year (2023 - none),

Cash generated from operations

Surplus for the year

Adjustments for:

Depraciation and impairment of tangible fixed assets

Movermneants in working capital;
Decreasef{increase) in stocks
Decreasaf{increase) in debtors
Increase/{decrease) in creditors

Cash generated from/{absorbed by) operations

Analysis of changes in net funds

The charity had no material debt during the year,

2024
£

12,676

28,321

2,750
74,172
33,249

181,168

-35-

2023
£

2,625
25,532

12.950)
(56 288)
{101,983}

(73,084)
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EDBERT'S HOUSE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present their
annual report and financial statemants for the year ended 21 March 2023,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 2008 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
{(FRS 102) {effective 1 January 2019)".

Objectives and activities

The objectives of the Charity are set out within the Memarandum of Association which are:

-To develop the capacity of the socially and economically disadvantaged members of the community in such a
way that they are batter able to identify and help meet their needs and to participate fully in society

-The relief af unemployment amongst members of the community in such ways as may be thought fit, including
assistance to find employmeant

-To provide or assist in the provision of facilities in the interests of social welfare for recreation or other suich
leisure time occupations by members of the community who have need of such facilities by reason of their youth
age, infirmity or disability, financial hardship or social circumstances with the object of impraving their condition of
life, and

-To promate the good health and well-being of all members of the community.

Public benefit

All our activities are undertaken for the benefit of our local community and the trustees continuously consider the
Charity Commission advice on public benefit. All our activities are about encouraging health, welfare and
recreation to those who are disadvantaged in some way and those of restricted means. Access to our facilities
and services is either at nil or low cost to ensure the widest of participation by members of our community,



EDBERT'S HOUSE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance
Charitable Activities

Our Charitable Activities are delivered by three teams, who work in an integrated way to support our local
communities; -

* Community Linking Project {Social Prescribing]
» Health Equity

= Community Development and Engagement

Table 1: Key performance indicators for Social Prescribing

2,954 1,964

£204.19 £283.70 -28.0%
e S ESIEI Y™ O HET%

18.9 16.35 +15.6%
160 | 120 +33.3%




EDBERT'S HOUSE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED}
FOR THE YEAR ENDED 31 MARCH 2023

Our social prescribing, embedded in Gateshead Primary Care, has grown and developed, as shown in Table 1.
We have made a significant improvement in the gquantity and value for money of our services. which are
delivered in four of the five Primary Care Networks ("PCN") of Gateshead.

In addition to casework, the Community Linking Team have been involved in a number of collaborations,
including: =

* Placements for student nurses to work alongside social prescribing Community Link Waorkers.
« Co-delivery of a menopause support group.
* Co-delvery of a pain management clinic.

Measuring the value of this service goes beyond numbers to qualitative improvements to the health and well-
being of nearly three-thousand patients and their families. Offering a one-to-one service, often in cases of
complex needs and which can extend to many home visits and off-site consultations, demands the care,
attention to detail, and compassion of our dedicated team. We have received very positive feedback from
patients, with consistent qualitative evidence of self-reported improvements in health and wellbeing, such as the
following comment:

| really sppreciate you coming fo my house like this. Since my huskand went into care my friends have drifted,
I've got no family and | don't feel anyone cares. You've been kind to me.’

Health Equity

Our Health Equity Team, launched in 2022, aims to tackle health inequalities across Gateshead. Essentially,
health inequalities are avoidable and unfair differences in health between different groups of people. Not only are
some people living less healthy lives but also dying earlier than they should be. For example, for men living in
Gateshead there is nearly a 10-year difference in life expectancy depending on where you live. The things that
confribute to health inequaslities are complex, and no one organisation can tackle these issues alone. but we
know that where we live, how connected we are and how easy it is to get help all play a part. This is why all of
our Health Equity work builds meaningful relationships with communities and local partners, and valuas people
through listening to what matters to them. This approach enables us to personalise support and empower
communities to take contral of their own health and welloeing,

Our Health Equity delivery work is currently focused in the East and Inner West of Gateshead. However, the
team is also invalved in a number of system wide discussions looking to address health inequalities across the
borough. Throughout all of our work we listen to local people and assess the data in local communities to ensure
aur services help reduce the inequalities identified in the data. The Health Equity team includes the Children,
Young People and Families Team and the Communities and Place Team.

Children, Young People and Families Team

Our Children, Young People and Families team sits as part of the East Gateshead Primary Care Metwork. The
team has anly been operational since October 2022, and consists of four workers, yet has already supportad 267
individuals and 54 families. On average, the families we support experience 18.5 detrimental life factors. We
support children to get help before problems escalate to crisis, whilst supporting families to develop resilience.
Many social prescribing initiatives focus on working with children in isolation, however, what sets our team apart
is that we support the whole family unit; recognising that individual change cannot happen in isclation, The
service provides a holistic, therapeutic, and creative approach to supporting families. Many children are bounced
around the system, being involved with many agencies, yet are not being offered the support they need. Our
team listens ko what matters to families and fits their support to match. There are three main branches to the
work: practical support, emotional support, and trauma informed working.

The team have delivered thrae family “proactive social prescribing activities” — Families Finding Freedom, baking
classes in partnership with the Urban Bakery and family cooking classes in partnership with Mourish and Bill
Quay Community Church. As well as helping with the delivery of family activities at Edberts House and Pattinzon
House.
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Cne of our family's tald us:

I started by doing what was necessary then | done what was possible, and suddenly I'm doing the impossible.
Al thanks to fthe Children, Young People and Family Team] who._. helped me see that | can do more than |
thought | could when | push myself, and the support they give my daughter is five star and she loves the weekly
visits. " - Parent feedback

Communitles and Place Team

Our Communities and Place Health Equity work launches preventative community-based approaches to health
and wellbeing.

Physi

In both the East and Inner West of Gateshead we deliver physical activity and nutritional sessions focusing on
health aging, managing long term conditions, and promoting health and wellbeing. Our feedback shows how
much patients are valuing the support they are receiving:

"Even though it's only been a few months | have noticed a big difference in the residents since you have been
corming in to do the activities. They are more active, they move befter, and are far more sociable with each ofher
and have lunch fogether more often.” - Assistant Housing Manager

"This is a weekly tonic for me, spending fime with people and keeping active.” - Patient
"You have motivated me to be active and achieve my goals," - Patient

IF's s0 refreshing to have a weigh! management that is based around my needs and withou! pressure. [The link
waorker] is fendly and funny personality makes the whole process so much easier. | don't want to leave." Patient
aged 38 who has lost 15kg, reduced waist circumference and lowered blood pressure,

“After being fold by my focal gyms that | was too “high risk” fo work with since my molor bike accident and
nothing affered from physio or occupational health, | thaught that was it unlit | med fthe fink worker]. She adapts
everyday gym machines so thal [ am able to use them with success. | feel happier, healthier and ook forvard fo
o Sessions every week. [ only wish we could have more sessions per week B9 years old patient, who is
completing a specialised chair-based programme.

netwaork

With over 30 members, Our HOPE network — Health Of the Population in the East — brings together VCSE, local
autharity, health organisations, and local businesses to support each other, share our resources and create
collaborative opportunities to work together to promote the health of our local population.

"The HOPE netwark is a great way to connect with local groups and creatively think about how we can share
resaurces. 1F's a place where we can join up thinking and help all companies, charities and groups achiave their
aims and objeclives, a3 & colfective buf also as individuals.

s & very warm welcoming network and all jdeas are welcomed" Claire Hills-Wilson, Artistic Direckor,
Lawnmowers

Patient Participation

We know that populations experiencing health inequalities face more barriers in accessing services which is why
in the East and Inner West of Gateshead we are suppoerting primary care to engage with local communities so
everyone can have a say in how health services serve them,

Men J lunteerin

The team is also supporting a number of proactive initiatives to promote health and wellbeing in communities,
including volunteering opportunities and menopause cafes.

I have transformed my social life since having the support lo venture back out info the world again, | am working
with the fink worker fo suppart the running of a new friendship group. " Patient
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Community Development and Engagement

The provision of place-based community houses to support the development and engagement of communities is
our longest standing activity, and provides suppaort to local communities, as well as to our social prescribing and
health equity services. During the year we operated four such houses, Edbert's House, Pattinson House,
Larkspur House and, for the first time, Highfield House.

Edberts House

Edberts House was the first community houses developed by the Charity and serves the High Lanes Estate
Cammunity in Heworth, East Gateshead. The year saw the gradual re-opening of activities after a lengthy periad
of disruption due to social distancing measures during the pandemic. Activities were supported financially by
grants from Gateshead Council and the house became the venue for many activities carried out by the Health
Equity CYFF Team.

Pattinson House

Pattinson House serves the Old Fold and Nest Estate Communities in Felling, East Gateshead and is supported
by grant from the People's Health Trust, as part of its "Local Conversations” programme. \We are extremely
grateful to People’s Health Trust for the long term funding they have provided to help us build strong relationships
in our community: as the funding comes to an end this year, we have created a sustainability plan and are
looking for altemative sources of funding for the future. Pattinson House will continue to be run by its volunteer
community steering group and will become the venue for new initiatives to be developed in the coming year,

Larkspur House

Larkspur House is attached to a school situated in the heart of the Beacon Lough East Estate in High Fell,
Central Gateshead. It is operated as part of the Thrive in Beacon Lough East Partnership ("TIBLE" Partnership)
which involves Gateshead Council, Morthumbria Police, Citizen's Advice Gateshead and North East Counselling
Services. The project is funded by The National Lottery Community Fund and Gateshead Council. The TIBLE
Partnarship has become a leading example of inter-agency and community co-operation leading to
improvemeants to the health and wellbeing of residents. Particular initiatives during the year included a very well-
attended Platinum Jubilee Fair, the establishment of @ monthly community market and a thriving youth group.

Highfield House

Highfield House is situated on the Pipebridge Estate near Rowlands Gill in Outer-West Gateshead. It is our first
house in the West of Gateshead and was established in response to local resident concerns about lack of
activities far young people, complex family challenges and problems with anlisocial behaviour. Extensive
community development has been going on to develop community interest and active involvement and the
building is also now the base of our Outer West Community Linking Team, A timetable of regular activities has
now been astablished including a thriving toddler group, social drop in's and a full summer programme.  We are
funded by a thres-year grant originally from NHS Newcastle & Gateshead Care Commissioning Group,
channelled through Gateshead Council Public Health, and money from Well Mewcastle Gateshead Arts Fund.

Core Support Services

In order to support and serve our frontline teams, we have expanded our core team, which now includes
operational, hurman resources, administrative, finance and accounting services, During this pericd of rapid
growth in our work, the core team have striven to achieve best practice in all areas of strategy, operations,
recruitnent and governance. The team have benefited from direct grant support from The Tuder Trust, The
Ballingsr Charitable Trust and the Virgin Money Community Anchor Fund.
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Financial review
Financial Position

The Chanty' financial results for the year are shown in the Statement of Financial Activities (SOFA). Income for
the year totalled £1,572 252 (2022: £1,158, 472). Expenditure was £1,499 627 (2022; £1,145,265), The recorded
surplus for the yvear is £72.625 (2022; £10,207).

At the end of the financial year, cash and bank balances totalled £525 788 (2022; £511,932).
Reserves Policy

Free reserves, which represent general unrestricted reserves not used for fixed assets, rose to £434 221 from
E422 297 in 2022, The trustees periodically review the Free Reserves Policy which, for now, remains having a
rolling target of cash and net current assets equivalent to the next subseguent three months' worth of
unavoidable costs plus the statutory redundancy liability for employees at the end of the three months. On the
basis of the budget for the financial year ending 31st March 2024, the Free Reserve Target at 31st March 2023 is
E456,000.

Structure, governance and management

Governing document

The Charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006,

The trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

Ms G Kelly

Mr SBE McGuinness

Wr A Cherry

Ms JM Barnard

Mr MP Stirrup

Mr PD Cassidy

Wr & Horne (Appointed 13 September 2022}

Recruitment and appointment of new trustees
Trustees are appointed by the existing board of trustees and confirmed at the annual general meeting of the
Charity, Trustees are appointed for a maximum of three years. Retiring trustees are eligible to be reappointed by
the: remaining trustees if they agrea.
Mew trustees mest with the Chief Executive Officer to brief them on:
* their legal obligations under charity and company law
* the Charity Commission guidance on public benefit, and
* infarm them of the content of the Memcrandum and Adicles of Association, the committees and
decision-making processes, the business plan and recent financial performance of the Charity.
Mew trustees also meet key employees and other trustess. Trustees are encouraged to attend appropriate
extarnal training events where these will facilitate the undertaking of their role,

Organisational structure

The board of trustees administers the Charity. The board normally meets quarterly and sub-committees of the
board can meet at shorter notice to consider specific matters for later reporting to the board, A Chief Executive
Officer is appointed by the trustees to manage the day-to-day operations of the charity. To facilitate effective
operations, the Chief Executive Officer has delegated authority, within terms of delegation approved by the
trustess, for operational matters including finance, employment and operational activity.
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Key management remuneration
Key management remuneration is disclosed in the notes to the accounts.

Related parties

Mone of the trustees receive remuneration or other benefit from their work with the Charity. Any connection
between a trustee or senior manager with an external party must be disclosed to the full board of trustess. In the
current year no such related party transactions were reported.

Risk management

The trustees have a risk managament strategy which comprises:

- an annual review of the principal risks and uncertainties that the charity faces;

- the establishment of policies, systems and procedures to mitigate those risks identified in the annual review;
and

- the implementation of procedures designed to minimise or manage any potential impact on the charity should
those risks materialise.

A key risk is financial sustainability. During the financial year ended 31 March 2023, the Charity has foliowad a
programme of enlargement of its operating scope, with an increasing emphasis on health-based services, and
taken on a fourth hub (Highfisld House). As a result, the numbers of employees and the cost base have
increased significantly, which puts pressure on maintaining a prudent level of free reserves in line with the
trustees' palicy. The trustees have tasked management with ensuring that restricted funding achivities are salf-
financing to inchide appropriate core overheads and that contractk-based work does not require subsidy from
reserves to cover direct costs and direct overheads. Management continues to pursue unrestricted funding by
way of grant and contract,

The trustees review the Free Reserves Policy and status each guarter with the presentation of management
information and revised financial forecasts. In doing so, the trustees recognise the information flows from the
efforts of the dedicated operating staff who face difficult challenges daily with kindness, consideration and
professionalism, and the considerable contribution of the very capable team of management and support at the
centre of the Charity,

Statement of trustees' responsibilities

The trustees, who are also the directors of Edbert's House for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice),

Company Law requires the trustees to prepare financial statements for each financial year which give a frue and
fair view of the state of affairs of the charity and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to!

- gelect suitable accounting policies and then apply them consistently,

- ohsarve the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Companies Act 2006, They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other imegularities.

o 15
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Disclosure of information to auditor

Each of the trustees has confirmed that there is no infarmation of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustees.

Mr SB McGuinness
Trustes
Datad: ""s
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF EDBERT'S HOUSE

Opinion

We have audited the financial statements of Edbert's House (the ‘charity’) for the year ended 31 March 2023 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes 1o the
financial staternents, including significant accounting policies. The financial reporing framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland {United
Kingdom Generally Accepted Accounting Praclice).

In our oginion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practios;
and

- have been prepared in accordance with the requirements of the Companies Act 2008.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {UK) (ISAs (UK)) and applicable
taw. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial stalements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfiled our other ethical responsibiliies in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties refating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibiliies and the responsibilities of the trustees with respect to going concem are described in the
relevant sections of this report.

Other information

The ather information comprises the infarmation included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materally misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determing whether this gives rise to a material misstatement in the financial statements themselves, |If
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2008

In our apinion, based on the work undertaken in the course of our audit:

= the information given in the trustees' report for the financial year for which the financial statements are
prepared, which includes the directors' report prepared for the purposes of company law, is consistent with the
financial statements; and

- the directars’ report included within the trustees’ report has been prepared in accordance with applicable legal
requirgmeants.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit. we have not identified material misstatements in the directors’ report included within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting recerds have not been kept, or returns adequate for our audit have not been received
from branches not visited by us, or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees' report and fram the
requiremant to prepare a strategic report.

Responsibilities of trustees

Az explained mare fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal contral as the trustees determing is necessary to
enable the preparation of financial staterments that are free from material misstatement. whether due to fraud or
errar. In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concem, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustaes either intend to liguidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Cur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not 8 guarantea that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise fram fraud or
arror and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irreguilarities, including fraud, are instances of non-compliance with laws and regulations. \We design procedures in
line with our responsihilities, outlined above, to detect material misstatements in respect of imegularities, including
fraud. The extent to which our procedures are capable of detecting irregularnities, including fraud, is detailed below,

The risk of material misstatement due to error ar fraud has been assessed in conjunction with how internal controls
may mitigate any such risk. These controls are reviewed as part of the audit by performing systems walkthroughs to
ensure they are operating effectively. Other substantive testing is alsc performed on all material balances and
therefore any instances of non-compliance should be identified or considered as insignificant,

A further description of our responsibilities is available on the Financial Reporting Council's website at: hitps://
www. fro.org ukfauditorsresponsibilities. This description forms part of our auditer's report.

=10 -
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Use of our repart

s raport & mace salely to the charable company s membars, as a body, 0 accordance wilh Chapler 3 of Part 16
of e Compersies Act 20006 Our audil work bas been undartakan ao that we might state fo the chartable company's
e iners hose molters we are regquired to state to them 1 an auditor's repart and for no other purpose. o the
fullest extenl permitled by law, we do nol accept o assume esponsibility to anyene olher than the chanlabe
company and the chantabla company's members ag 8 body, for our audt work, foe tes repcet, o for the opiriens wa
Ireva formed.

fY] MWy e

Michael T Moran BA FCA (Senior Statutory Auditar) Iy Octaber 2o L 3
Far anet on behalf of Robson Laidler Accountants Limited Pt :

Stalutory Auditor Femwnod Housa
Famwood Road
Jasmonid
Mewcasile Uoon Tyno
Tyre and Wear
England
ME2 17T
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STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Current financial year

Motes

Income from;
Donations and legacies 2

Charitable activities 3
Total income

Charitable activities 4
Net incoming resources before transfers

(Gross transfers between funds

Net (expenditure)income for the year/
Net movement in funds

Fund balances at 1 April 2022

Fund balances at 31 March 2023

The statement of financial activities includes all gains and losses recognised in the year.

Unrestricted Restricted
funds funds
2023 2023

£ £
178,288 623,513
166 453 614,987
333,752 1,238,500
328 BEa 1,470,771
4 B9 BY, 728
(5,424} 5,424
[528) 73,153
528,512 136,495
025 584 209 648

All income and expenditure derive from continuing activities,

Total

2023
£

801,812
0,440

1,572,262

1,499,627

72,625

72,625

663,007

735,632

Total

2022
£

507,808
650,664

1,158,472

1,148,265

10,207

10,207

652,800

663,007

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006,

s 12w
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Prior financial year

Donations and |egacies
Charitable activities

Total income

Expenditure on.
Charitable activities

Met incoming resources before transfers
Gross transters between funds

Met (expenditure)/income for the year/
Met movement in funds

Fund balances at 1 April 2021

Fund balances at 31 March 2022

=5 s

Unrestricted

funds

2022

Notes £

2 126,766
3 208,805

335,371

4 224111

111,260

(7.607)

103,653

422 859

526,512

Restricted
funds
2022

£

381,042
442 059

8231

924154

(101,083)

7607

(93, 448)

225,941

136 485

Total

2022
£

507 808
650,664

1,158,472

1,148,265

10,207

10,207

652,800

B63.007
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BALANCE SHEET
AS AT 31 MARCH 2023

Motes
Fixed azsets
Tangible assets 10
Current assets
Stocks 1"
Debtars 12
Cash at bank and in hand
Creditors: amounts falling due within
one year 13

Met current assets

Total assets less current llabilities

Income funds

Restricted funds 14
Linrestricted funds

2023

2,950
197,782
625,788

726,520

(82,651)

2022

£ £
91,763

131,484

611,932

743,426

(184,834)

543,868
736,632
209,648
525984
Ta5.632

104,215

558,702

863,007

136,485
526,512

653,007

These financial statements have been prepared in accordance with the provisions applicable to companies subject

ta the small companies regime,

The: financial statements were approved by the Trustees on "-\ ................

Mr 5B MocGuinness
Trustee

Company registration number 06756641

WLE .
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2023

Motes

Cash flows from operating activities
Cash (absorbed by)/generated from
operations

Investing activities
Purchase of tangible fixed assets

Met cash used in investing activities
Wet cash used in financing activities

Net (decrease)lincrease in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

18

2023

(13,080)

(73.064)

(13,080)

{86, 144)

611,932

525,788

=15~

2022

48,819

(17 508)

(17, 506)

31,313

580,618

611,932
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1.1

1.2

1.3

1.4

1.6

Accounting policies

Charity information

Edbert's House is a private company limited by guarantee incorporated in England and Wales, The registered
office is 17- 18 St Edmund's Drive, Gateshead, Tyne and Wear, NE10 9AE, England.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Staternent of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public
Benefit Entity as defined by FRS 102

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £,

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below,

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate rescurces to continue in operational existence for the foreseeable future, Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their chartable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Income

All incoming resources are included in the Statement of Financial Activities (SOFA) when the charity is entitled
to the income and the amount can be quantified with reasonable accuracy. The following specific policies are
applied to particular categones of income:

- Voluntary income received by way of grants, donations and gifts is included in full in the Statement of
Financial Activities when receivable, Grants, where entittement is not conditional an the delivery of a specific
performance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.

- Incoming resources from grants, where related to performance and specific deliverables, are accounted for
as the charity earns the nght to consideration by its performance.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amaunt of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that agaregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources,

-16-
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1.6

1.7

1.8

1.9

1.10

Accounting policies {Continued)

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses,

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following hases!

Leasehold impravemeants Straght ling over 10 years
Plant and equipment 33% straight line

Fixtures and fittings 25% straght line

Motor vehicles 25% reducing balance

Impairment of fixed assets

At each reporting end date, the charity reviews the camying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the assel is estimated in order to determing the extent of the impairment
loss (if any).

Stocks

Cash and cash equivalents

Cash and cash eguivalents include cash in hand, deposits held at call with banks, other short-term liguid
investmants with ariginal maturities of three months or less. and bank overdrafts, Bank overdrafts are shawn
within borrowings in current liabilities,

Taxation
The charity is exempt from tax on income and gains to the extent that these are applied to its charitable
objects, Mo tax charges have arisen in the charity

Retiremant benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Donations and legacies

Unrestricted Restricted Total Unrestricted  Restricted Ttal
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Donations and gifts 10 - 710 2,834 - 2,834
Grants received 177,588 623,513 BO1,102 123932 381,42 504,974

178.299 623 513 801.812 126,766 381,042 507 B0&

SYT
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2

Donations and legacies

Grants recelvable for
core activities
Feoples Health Trust
Tudor Trust

NHS Mewcastle
Gateshead CCG

Northumbria Palice
Department of Health
Ballinger Trust

The: National Lottery
Cammunity Fund
Cumbria Northumbedand

and Tyne and Wear NHS
Foundation

Gateshead Council
Gateshead Public Health
Other

Linrestricted

50,000

103 486

15,000

1.323

770

177,589

Other unrastricted grants include:
NHS England - £5,000 (2022: £22 B0D)
East Gateshead Primary Care Network - £Nil (2022 £10,000)

Friend of Felling Park - £350 (2022 - £Nil}

Restncted

153,761

546

214,497

50985
165,816

28,808

623,513

Gateshead Central Library £145 {2022 : £MNil)
Groundwark UK £500 (2022 : £Nil)
Locality £1,600 {2022 - £Nil}

Newcastle University £175 (2022 : £Nil)
Sundry grants £Nil (2022 : £8 132)

Other restricted grants include:

Virgin Community Anchor Fund - £18,000 (2022: £15,000)

Anne Cleeves Foundation - £Nil (2022 - £8,000)
Pea Green Boat Foundation - ENil {2022 : £7,500)
Baur Radio Cash for Kids £200 (2022 - £Nil)

Blue Stone Collaborative £5,000 (2022 : £Nil)

Commuprity Foundation £1.000 {2022 : £Nil)

RISE ME £4,608 (2022 - ENIl)
Sundry grants EMil (2022 : £28 570)
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Total

153,761
50,000

104,132

15,000

214,497

59,985
167,149

36,578

801,102

Unrestricted

52,000

15.000

16,000

40,932

123,932

Restricted

60,235

87,583
2,015

63,647

70,288
28,204
58,070

381,042

(Continued)

Taotal

&80,235
52,000

87,533
2,015
15,000

63,647

85,288
38.204
100.002

504,974
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3 Charitable activities

Eamed income

Analysis by fund
Unrestricted funds
Restricted funds

4 Charitable activities

Staff costs

Depreciation and impairment
Group work costs

Insurance

Utilities

Project costs

Recruitment and training
Yolunteer expensas

Fepairs and maintenance
Fartner costs

Share of support costs (see note 5)
Share of govemnance costs (see note 5)

Analysis by fund
Unrestricted funds
Festncted funds

Earmed Earned
income income
2023 2022

£ £
770,440 650 664
155,453 208 605
614,987 442 054
770440 650,664
General General
charitable charitable
activities activities
2023 2022

£ £

1,186 450 Q28 578
25 532 21 Ba0
16,130 30,105
3,839 2,295
5,486 5479
44103 25 TEA
5,732 5,372
2,340 9,602
15,258 18,871
156,515 57 448
1461526  1,105620
31,998 27345
6,103 15,296
14996827 1,148 265
328,856 224 111
1,170,771 924 154
1498627 1,148,285
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5

Support costs
Support Governance 2023 Support Governance 2022
costs costs costs costs
£ £ £ £ £ E
Telephane 11.818 - 11.818 14,206 - 14,206
Postage and stationery 3,004 - 3.004 3,385 - 3,365
Sundry expenses 17 A7E - 17,176 9,775 - 9778
Professional fees - &.103 5,103 - 15,286 15,296
31,998 5,103 38,101 27,349 15,286 42 645
Analysed between
Charitable activities 31,9958 6,103 38101 27,249 15,296 42 645
Met movement in funds 2023 2022
£ £
Met movement in funds is stated after charging/{crediting)
Depreciation of owned tangible fixed assets 25,532 21,880
Employees
The average maonthly number of employeas during the year was:
2023 2022
Number Mumber
Administration 2] &
Project delivery a5 30
Total 43 36
Employment costs 2023 2022
£ £
Wages and salaries 1,068,602 B33 704
Social security costs 085,863 58,938
Other pension costs 30,885 26,031
1,186,450 O28, 678

The cost of remunerating key management including all payroll taxes was £50,070 (2022; £45 901),

There were no employees whose annual remuneration was £60,000 or more,
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10

11

12

Trusieas

Mone of the trustees (or any persons connected with them) received any remuneration or benefits from the

charity during the year.

Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1858 or section
262 of the Taxationof Chargeabla Gains Act 1992 to the extent that these are applied to its charitable objects.

Tangible fixed assets

Leasehold Plant and Fixtures and Motor vehicles Total
Improvements equipment fittings
E £ £ £ £
Cost
At 1 April 2022 164,550 16,810 3,102 13,861 198,323
Additions - 9,987 3,083 - 13,0280
At 31 March 2023 164, 550 26,797 6,195 13,5861 211,403
Depreciation and impairment
AL 1 April 2022 80430 3,349 2,478 7,850 54,108
Depraciation charged in the year 16.455 5.938 536 1.503 25,632
At 31 March 2023 05 885 10,287 3.118 9,353 118,640
Carrying amount
At 31 March 2023 &7 665 16,510 3,080 4,508 91,763
At 31 March 2022 84,120 13,461 623 5,011 104,215
Stocks
2023 2022
£ £
Finished goods and goods for resale 2,850 -
Debtors
2023 2022
Amounts falling due within one year: £ £
Trade debtors B9 582 104,486
Frepayments and accrued income 108,200 27,008
197 782 131 464
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13

14

Creditors: amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income

2023 2022

E £
5,483 1,133
7,655 7,156
69,513 176,345
82,651 184 634

Included in accruals and deferred income is £28,085 (2022:£156,522) in respect of deferred grants.

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
danations and grants held on trust for specific purposes:;

Other restricted funds

Virgin Community Anchor
Department of Health

The Maticnal Lottery Community Fund
Pea Green Boat Foundation

ey Fund

CHNTW NHS Foundation Trust
Feoples Health Trust

Rise NE

Ballinger Trust

Anne Cleeves Foundation

Primary Care Metworks

Gateshead Council - Health Equity
Gateshead Council - Highfield House
Gateshead Council - Pattinson House
Gateshead Council - Edberts Housea
Gateshead Council - TIBLE

Movement in funds

Balance at Incoming  Resources Transfers  Balance at
1 April 2022 resouTces expended 31 March 2023
£ £ £ £ £
11,517 6,468 (15,%18) 23,789 26,855
- 18,000 (18,000} = -
2,015 - ] {2.015) -
42,425 214,497 (215,807} - 41,115
7,448 - (7,448} = -
205 - - (205} -
2,200 59,985 161.845) - 340
54,844 152,211 (90,189) (15,886) 100,970
L 4,608 (2,805) - 1,803
1,833 - (1,833} - -
2,718 34 (1,227} - 1,523
(3,367) 511,686 (604,873} - 3,448
- 77,806 155,173) - 22,632
4 33,742 (41,B67) (2.112) (10.037)
= 500 (510) - (10
- 21.844 (23,783) 1,839 e
14,658 ar.azon (29,683) (B6) 22010

136,495

e

1,238,500 (1AT0TT 5,424 209,848
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15 Restricted Funds

The purposes of the restricted funds are as follows:-

Peoples Health Trust

A long term project for community development and engagement on the Old Fold and Mest Estates in Felling,
Gatashead

Virgin Community Anchor Funding

Funding to support the CEO post.

Department of Health

The final receipt in a programme to fund the development of social prescribing community inking project.
Ballinger Trust

Represents funds to pay salary or core costs,

Mational Lottery Community Fund

A long term fund to support Thrive in Beacon Lough East project,

Key Fund

Represents funds raised by young people to engage in community activities.

Primary Care Networks

Payments under Service Level Agreements for the development and provision of social prescribing services to
GP Practices throughout the four of the five Primary Care Networks of Gateshead.

Other restricted funds

Represents sundry small grants for specific purposes, including money for eycling initiatives. sports equipment
for youth club and contributions towards running costs and chief execubives costs..

Pea Green Boat Foundation

A Community Foundations sourced fund to be applied to the cost of employing & youth and community workar
at Beacon Lough East.

Ann Cleeves Foundation

A partnarship with Gateshead Central Library to promote reading and iteracy.

Gateshead Council - TIBLE

Contributions from Gateshead Council towards the cost of welfare assistance in Beacon Lough East, as well
as the running costs of the local hub.

Gateshead Council Health Equity and Highfield House

Funding criginally from NHS Newcastle Gateshead CCG, routed through Gateshead Public Health, to support
tha development of the Health Equity and Highfield House Projects.

Gateshead Council - Edberts House

Funds to support the employment of a community worker and to rebuild community activities post COVID.
Gateshead Council Warm Spaces Pattinson House

Funding to provide warm spaces in the four community hubs for residents dunng winter of 2022/23

CNTW NHS Foundation

Funding for a Research Project under the ARC Programme centred on the social and health impacts of
community development work at Beacon Lough East.

RISE Morth East

A grant under the Sport England Together Fund, funding the "Families Finding Freedom” project run by the
Health Equity.

3 o
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17

18

19

Analysis of net assets between funds

Total Unrestricted

Unrestricted Restricted
funds funds
2023 2023 202
£ £ £
Fund balances at 31
March 2023 are
representad by:
Tangible assets 91,763 - 91,763
Current assets/(liabilities) 434 221 208 648 543 889
b25 984 735,832

209 648

Related party transactions

There were no disclosable refated party transactions during the year (2022 - none).

Cash generated from operations

Surplus for the year

Adjustments for:

Depreciation and impairment of tangible fixed assets

Movements in working capital:
(Increase) in stocks

(Increase) in debtors
(Decrease)/increase in creditors

Cash (absorbed by)lgenerated from operations

Analysis of changes in net funds
The charity had no debt during the year,

funds
2022
£

104,215
422 297

526,512

Restricted Total
funds

2022 2022

£ £

- 104,215

136,485 588,792
136,495 GE3,007
2023 2022

£ £

T2 625 10,207
25,532 21,880
(2,950} -
(66, 288) (B5,657)
{101,983) 82,389
1T3.064) 48,819

-4 -
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EDBERT'S HOUSE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present their
annual report and financial statements for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2019)".

Objectives and activities . L
The objectives of the Charity are set out within the Memorandum of Assocnatlon whlch are: -

-To develop the capacity of the socially and economically disadvantaged members of the community in such a
way that they are better able to identify and help meet their needs and to participate fully in society

-The relief of unemployment amongst members of the community in such ways as _may be thought ﬁt lncludlng
assistance to find employment

-To provide or assist in the provision of facilities in the interests of social welfare for recreahon or other such
leisure time occupations by members of the community who have need of such facilities by reason of their youth,

age, infirmity or disability, financial hardship or social circumstances with the object of improving their condition of
life, and

-To promote the good health and well-being of all members of the community.

Public benefit

All our activities are undertaken for the benefit of our local community and the trustees continuously consider the
Charity Commission advice on public benefit. All our activities are about encouraging health, welfare and
recreation to those who are disadvantaged in some way and those of restricted means. Access to our facilities
and services is either at nil or low cost to ensure the widest of participation by members of our community.

Achievements and performance
Charitable Activities

For many people in the UK, 2021-22 was a year of reduced opportunity, lack of connection and _isolation.
Lockdown and restrictions to limit the spread of the pandemic persisted for much of the year. Covid also shone a
light on the massive inequalities that exist in our communities — inequalities that are at their most stark in the
North-East of England. Whilst — for some — Covid meant that they increased their savings, treated themselves to
take-aways and created themselves a home office, for many, the struggles with overcrowding, poverty and
unemployment were devastating.

However, these challenges only strengthened our resolve to extend our offer in Gateshead, so we can support
even more local people to build happier, healthier, friendlier communities.

Covid Champions and Emergency Response

Our Covid Champion community workers continued to be employed throughout the year, working with our local
communities to support and educate about safety during the pandemic. They worked with Public Health
professionals to disseminate accurate information, and supported Primary Care in the vaccination programme,
proactively engaging with local people in parks, supermarkets and shopping centres to encourage them to take
up the vaccine offer.

Throughout the year we also partnered with Gateshead Council to run the Covid shielding hub for the East of
Gateshead. The hub was based in Edberts House and staffed by a combined team of Edberts and Local
Authority staff. We supported thousands of local- people, not just around food but around the wider complex
issues of their lives. Wa enhanced the offer by widening our partnership to include Citizens Advice Gateshead
workers, who are now also based in our building, offering ‘on the doorstep’ advice to local people.

‘This emergency response work finished on 31 March and there has been an enormous amount of learning from
our two years of partnership working which we are applying to the development of our Thrive in Beacon Lough
East project and our community houses more widely.
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Community Linking Project

In this reporting period, the Community Linking Project (CLP) staffing increased to 19 staff, this equates to 17.35
FTE. The average number of staff for this period was 20.4 arid the average FTE was 18.1. Staff récruitment was
completed during and after Covid restrictions were in place. The CL'I_3 had 6 staff leavers and 6 staff new starters.

The Community Link Working (CLW) staff were provided with hybrid working, whilst Covid restrictions were in
place. Hybrid working included CLWs working from home. and across GP surgeries. Throughout the pandemic,
staff have adapted their working environment and approach to meet the needs of the patient. Patients who were
deemed vulnerable and were Covid shielding were provided with patient welfare calls. This CLW telephone
contact provided patients with one-to-one telephone support and helped to identify if patients had sufficient
finances in place and access to food supplies.

Our CLP continued to work alongside our PCN partners to develop personalised care support planning to
patients in the Gateshead wide area. The CLWs have provided patients with a holistic and “what matters to me”
approach to meet the patients’ health and social needs. CLWs have signposted, referred, and supported patients
to community resources. .

During the various Covid lockdowns, the CLWs have supported a PCN with the roll out of the Covid Vaccme Hub

and have also worked with the local authority providing the Gateshead Food Hub.

Whilst communities were in the Covid lockdowns, the CLWs worked closely with community partners to confirm
what community resources were available to the patient and which services had been adapted due to the
pandemic restrictions. Due to the pandemic, there was a reduction in completed patient home visits due to the
patients fear of contracting Covid-19. These patients were provided with regular CLW telephone support contact.
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Due to the pandemic, in 2021/22 NHS funding was diverted to meet Covid patient care. This resulted in CBC
data reports not being available to the CLP. Data capturing was reviewed during this period in which new data
measuring tools have been implemented.

Social Prescribing Referrals 2021/22

Total No of Referrals to CLWs

Patients Declining SP

Regional Learning Co-ordinator

During 2021/22, our CEO and Social Prescribing Lead continued to be employed as associates to the NHSE
National Social Prescribing Team. Edberts House fulfilled the role of Regional Learning Co-ordinators for Social
Prescribing across the North East and North Cumbria. This was a critical role, as many Social Prescribing Link
Workers had just come into post before the pandemic and regular support and encouragement was vital. We set
up a series of peer support groups across, the region, as welt as taking part in regional and national webinars to
train, support and inform the new workforce.

Violence Reduction

During 2021/22, we continued to learn and explore new ways of delivery, funded by our local Violence Reduction
Unit. '

Our Link Worker, part of our Primary Care team but based in the Local Authority, continued to support individuals
who are perpetrators or victims of violence. Our Life team worked with families and children, utilising the trauma
informed training provided by the Thrive Approach via a local partner.

Both generated positive case studies to demonstrate the necessity of early intervention and taking a holistic,
whole family approach. We are delighted that the work of the Life team will now be funded on a longer-term
basis by East Gateshead PCN, and will relaunch —- using our pilot learning — in autumn 2022.

Community Houses

We were delighted when we were able to open out community houses again — carefully at first, maintaining
social distancing, and finally back to full activity in 2022. Many local people talked about how they had missed
being able to come together and spend time with each other. Our children’s and young people’s activities have
been partlcularly popular since retaunching.

We are convinced that our community houses — Edberts, Pattinson, and Larkspur -have a vital role in the local
health system, as they develop local control and a sense of purpose within our communities. This year we have
been successful in securing funding to complete embedded research into the impact of our work on mental
health and wellbeing, and we are excited to see the outcome. In the meantime, Public Health have agreed to
fund a fourth house in Highfield, in the west of Gateshead, which wiil launch early in 2022.

Levelling Up

We believe that local, community-based approaches need to play a vital role in tackling health inequalities. Our
work in the food hub has shown us how many people who are not currently engaging regularly with support
services are in desperate need. In the coming year we are committed to warking with the Local Authority, NHS,
and other VCSE organisations: anyone, in fact, who wants to build happier, healthier, friendlier communities
across Gateshead in 2022.
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Financial review .

- Financial Position = - .- - =

The Charity’ financial results for the year are shown in the Statement of Flnancral VActrvmes (SOFA) income for
the year totalled £1,158,472 (2021: £1,060,897). Expenditure was £1 148 265 (2021 £843 714) The recorded
surplus for the year is £10,207 (2021: £217 183) . . o

At the end of the financial.year,.cash and bank balances totalled £611 932 (2021 £580 619)

Reserves Policy

Free reserves, which represent general unrestricted reserves not used for fixed ‘assets, rose to £422,297 from - -
£314;270 in 2021. The trustees have reviewed the' Free Reserves Policy, taking into account the budgeted: -

growth in-operating activity in’ the financial year ending 31 -March 2022 and have set a target for Free Reserves
which shall’ increase from £27O 000 to £418 000 to meet 3 months unavordable costs plus potentlal redundancy '
costs. ‘ : - SR .

Structure, governance and management =

Governing document ' o . .
The Charity is controlled by its governing document, a de'ed of trust and constltutes a I|m|ted company, I|m|ted by

A

l-f

The trustees who are also the dlrectors for the purpose of company Iaw and who served dunng the year and up
to the date of signature of the financial statements were: .

Ms C Kelly

MrSBMeGuinness. . .. oo o oo

i

‘MrsMBooth. . .. . ... . (Resigned:18 May2021) -, ‘- - ... -

Mr A Cherry N A B
Ms JM Barnard ’

Mr MP Stlrrup

Mr PD Cassrdy

Recruitment and appointment of new trustees. .. . .. ' L
Trustees are appointed by the existing board of trustees and conﬁrmed at the annual general meetlng of the
Charity. Trustees are appointed for a maxrmum of three years. Retiring trustees are eligible to be reappomted by.
the remaining trustees if they agree. .

New trustees meet with the Chief Executive Officer to bnef them on: thelr legal obllgatlons under chanty and .
company law, the Charity Commission guidance -on.public.benefit, and inform.them of the content. of the .
Memorandum and Articles of Association, the committees and decision- maklng processes, the business plan and

recent financial performance of the Charity. New trustees also meet key employees and other trustees. Trustees

are encouraged to attend appropnate external training events where these wrll facilitate the undertaklng ‘of their .
role : .

Orgamsational structure :
The board of trustees administers the Charity. The board normally meets monthly and sub—commlttees of the
board can meet at shorter notice to consider specific matters for later-reporting to the board. ‘A Chief Executive -
Officer is appornted by the trustees- to manage. the day-to-day operations of the charity. To fac:lltate effective -
operations, -the Chief Executive Officer has delegated authority, within terms of delegation approved by the; ‘

. trustees, for operatlonal matters including finance, employment and operational activity.:

Key management remuneration
Key management remuneration is disclosed in the notes to the accounts.

PR
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Related parties

None of the trustees receive remuneration or other benefit from their work with the Charity. Any connection
between a trustee or senior manager with an external party must be disclosed to the full board of trustees. In the .
current year no such related party transactions were reported.

Risk management ' ) '

The trustees have a risk management strategy which comprises:

- an annual review of the principal risks and uncertainties that the charity faces;

- the establishment of policies, systems and -procedures to mitigate those risks identified. in the annual review;
and

- the implementation of procedures designed to minimise or manage any potential impact on the chanty should
those risks materialise.

.The key risk is financial sustainability. The.Charity is following a programme-of enlargement of its operating -
scope, with an increasing emphasis on health-based services, and taking on a fourth hub. As ‘a result, the

numbers of employees and the cost base are increasing rapidly, which puts pressure on:maintaining a prudent -

level of free reserves in line with the trustees’ policy. The trustees have tasked management with ensuring that
restricted funding activities are self-financing to include appropriate core overheads and that contract-based work
does not require subsidy from reserves to cover direct costs and direct overheads Management continues to

pursue unrestricted funding by way of grant and contract. '

The trustees shall review the Free Reserves Policy and status each quarter with the presentation of management
information and revised financial forecasts. In doing so, the trustees recognise the information flows from the
efforts of the dedicated operating staff who face difficult challenges daily with kindness, consideration and
professionalism, and the considerable contnbution of the very capabie team of management and support at the
centre of the Charity. .

Statement of trustees' responsibilities

The trustees, who are also the directors of Edbert's House for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). :

Company Law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to: '

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make Judgements and estimates that are reasonable and prudent

- state whether-applicable UK Accounting Standards have been foIIowed subject to any matenai departures-
disclosed and explained in the financial statements; and ‘

- prepare the financial statements on the going concern basis unless |t is inappropnate to presume that the
chanty will continue in operation \ :

The tmstees are responsnble for’ keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Companies Act 2008. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
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TRUSTEES' REPORT (INCLUDING DIRECTORS‘ REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022 o

DlScIosure of mformatlon to auditor .. . . : -
Each of the trustees has conﬁrmed that there is no |nformat|on of, whlch they are aware wh|ch is. relevant to the

audit, but.of which the auditor:is unaware.. They | have further, confirmed that they have taken. appropnate steps to -
|dent|fy such relevant mfomwahon and to establish that the. audltor is aware. of such mformatlon o

Jx: S RO A S ) -
The trustees' report was approved by the Board of Trustees.
Mr SB McGumness ! e
Trustee ; ' ' '
Dated: L.3."..... 25
n &
DI . . . . “ s . .
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EDBERT'S HOUSE

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF EDBERT'S HOUSE

Opinion

We have audited the financial statements of Edbert's House (the ‘charity’) for the year ended 31 March 2022 which
comprise the statement of financial activities, the balance sheet, the statement: of cash-flows and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and’ United -Kingdom Accounting Standards, including ' Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 March-2022 and. of its
incoming resources and application of resources, including its income and expenditure; forv'the'year then

ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accountlng Practloe
and Y

- have been prepared in accordance with the requirements of the Companles Act 2006

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability fo continue as a going
concem for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concem are described in the
relevant sections of this report.

Other information -

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees' report for the financial year for which the financial statements are
prepared, which includes the directors' report prepared for the purposes of company law, is consistent with the
financial statements; and

- the directors' report included within the trustees' report has been prepared in accordance with applicable legal
requirements.




EDBERT'S HOUSE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF EDBERT'S HOUSE o

. i ’ T S L
Matters on whrch ‘we are required to report by exceptlon . ;; g ' ‘ =

audlt we have not rdentlﬁed matenal mlsstatements in the drrectors report rncluded wrthln the trustees report

We have nothmg to report in respect of the followmg matters in relatlon to whlch the Companles Act 2006 requrres

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been recelved
from branches not visited by us; or

- . the financial statements are not in agreement with the accounting records and returns; or

-7 certain disclosures of trustees' remuneration specified by law are not made; or e

- we have not received all the information and explanations we require for our audit; of . =& -y i b

- “the trustees Wwere riot entitiéd to prepare the financial: statements ‘in accordance ‘withi the: small companies
regime and take advantage of the small companies' exemptions in preparing the trustees report and from the
requrrement to prepare a strategic report

Ty e e S

Responsrbrlltles of trustees et '

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the

charity for the purpose of company. law .are responsible for the preparation of the financial statements and for being

satisfied that they give a true and fair view, and for such intemnal control as the trustees determine is necessary to

eénable the preparation of financial statements that are free from material misstatement, whether due to fraud or-

: error In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to

contlnue as a going concern, disclosing, as applicable, matters related to going concern and using the going

concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease

operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that inciudes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with {SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.
fhe risk of material misstatement due to error or fraud has been assessed in conjunction with how internal controls
rhay mitigate any such risk. These controls are reviewed as part of the audit by performing systems walkthroughs to
ensure they are operating effectively. Other substantive testing is also performed on all material balances and
. therefore any instances of non-compliance should be identified or considered as insignificant.
} .

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https /i
wwwfrc org. uklaudltorsresponsrbllltles This description forms part of our auditor’s report.

‘\
Other matters
The comparative year results are unaudited.




EDBERT'S HOUSE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF EDBERT'S HOUSE |

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Qur audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report or for the oplnlons we
have formed.

) (Yvean_|

Michael T Moran BA FCA (Senior Statutory Auditor) - : \ ~ 20
for and on behalf of Robson Laidler Accountants Limited - = .7705..500 re L " “2

Statutory Auditor Fernwood House
Fernwood Road
Jesmond
Newcastle Upon Tyne
Tyne and Wear
England
NE2 1TJ




(:;urrent financial year. .

EDBERT'S HOUSE

STATEMENT OF FINANCIAL ACTlVITIES . . el
INCLUDING INCOME AND EXPENDITURE ACCOUNT _ B o

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Restricted Total Total
funds funds
2022 2022 2022 2021

Notes £ £ £..., . £

1

Income from: .. . LT
126,766 381,042 507,808 . 727,085

'Donatlons and. Iegacu;s L , 2 808 . 0i
Chantable activities | . 3 208,605 442,059 650,664 ' 333,812
Totai,ih'cbme o o 335,371 823,101 1,158,472 1,060,897
Expenditure on: R L
Charitable actlvmes L ) 4 224,111 924,154 1,148,265 843,714
Net incoming/(outgoing) resources before transfers 111,260 (101,083) .. 10207 - 217,183
Gross transfers between funds - (v607) . 7607 . . .- .. =
I\iét ini:bmel(ex;;enditure) for the yearl

Net movement in funds .. - . 103,653  (93,446). . . 10,207 . 217,183
Fund balances at 1 April 2021 . -. 422859 220041, . 652800 . 435617
Fund balances at 31 March 2022 526,512 136495 663,007 652,800

i
T]he statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.

-10-



EDBERT'S HOUSE

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED) = o
INCLUDING INCOME AND EXPENDITURE ACCOUNT . =~

FOR THE YEAR ENDED 31 MARCH 2022

Prior financial year

Income from:
Donations and legacies
Charitable activities
Total income

Expenditure on:
Charitable activities
Net incoming/(outgoing) resources before transfers
Gross transfers between funds-

Net income/(expenditure) for the year/
Net movement in funds o

Fund balances at 1 April 2020

Fund bélances at 31 March‘2'02;l -

Notes

N

‘Unrestricted  Restricted " Total
funds - funds
2021 2021 2021
£ £ £
263,298 463,787 727,085
54,207 279,605 © 333,812
317,505 743,392 1,060,897
230,750 612,964 - 843,714
86,755 130,428 217,183
74,377 (T4,377) -
161,132 56,051 217,183
261,727 173,890 435617
422,859 ¢ - 229,941 652,800

. _..11,_



EDBERT'S HOUSE

BALANCE SHEET
AS AT 31 MARCH 2022
R : _, | 2022 2021
; ‘ Notes £ £ £ £
Fixed assets R P e
Tangible assets 9 104,215 108,589
Current assets S RN
Debtors o 10 131,494 ' 65,837
Cash at bank and in hand . 611,932 .. 580619 .
| 743,426 . 646456 .
Creditors: amounts falling due within o o
| one year . - 1 (184,634) L ..(102,245)
| Net current assets . 558792 544,211
Total assets less current liabilities . .663,007 652,800
Income funds '
Restricted funds 12 136,495 229,941
Unrestricted funds 526,512 422,859
663,007 652,800

.
i

{ :

i

Mr SB McGuinness
Trustee

Company reéistration number 06756641

| LN v
The financial statements were approved by the Trustees on l% &P ‘1“‘"‘“ beo o [N &




EDBERT'S HOUSE

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2022

""" Notes

Cash flows from operating activities
Cash generated from operations

Investing activities
Purchase of tangible fixed assets

Net cash used in investing activities

Net cash used in financing activities

Net increase in cash and cash equivalents -

Cash and cash equivalents at begihning of year

Cash and cash equivalents at end of year

"~

16

2022

(17.506)

48,819

(17,506)

31,313

580,619

611932  ©

259,887

259,887

320,732

580,619

-13-



EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies

. Charity information

1.1

1.2

13

14

' Accountlng conventlon

Edbert's House is a pnvate company llmlted by guarantee lncorporated in England and Wales The registered
office is 17- 19 St. Edmund's Drive, Gateshead, Tyne and Wear, NE10 9AE, England.

The financial statements have been prepared in accordance with the chantys govemlng document the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)“ The chanty IS a Public
Benefit Entity as defined by FRS 102. -

The financial statements are prepared in sterling, which is the functional currency of the chanty Monetary
amounts in these fi nanmal statements are rounded to the nearest £

The ﬁnancral statements have been prepared under the hlstoncal cost conventlon The pnncrpal accountlng
policies adopted are set out below. - -

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in-operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in' preparing the financial statements.

Charitable funds

Unrestricted funds are avallable for use at the dlscretlon of the trustees in furtherance of thelr chantable
objectwes ' .

Restricted funds are subject to specific conditions by donors as to how they may be used The purposes and
uses of the restricted funds are set out in the notes to the ﬁnancnal statements

Income

All incoming resources are included in the Statement of Financial Activities (SOFA) when the charity is entitied:
to the income and the amount can be quantified wrth reasonable accuracy The following specific policies are

- applied to partlcular categones of income:

- Voluntary income recelved by way of grants, donatlons and glfts is included in full in the Statement of

. Financial Activities when receivable. Grants, where entitlement is not conditional on the delivery of a specific
"performance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.

- Incoming resources from grants, where related to performance and specific dellverables are accounted for

as the chanty eamns the right to consrderatlon by its perfon'nance

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources. '

14 -



EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022 |

1

1.6

1.7

1.8

1.9

1.10

Accounting policies (Continued)

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at ‘cost or valuatlon et of
depreciation and any |mpa|rment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less thelr reSIdual values over their
useful lives on the following bases

Leasehold improvements 7 Straight line over 10 years

Plant and equipment. .. 33%straightline
Fixtures and fittings  25%straightline -
Motor vehicles 25% reducing balance

Impalrment of fixed assets

At each reporting end date, the chanty reviews the carrying amounts of its tanglble assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposns held at call with banks other short term liquid
investments with original maturities of three months or less, and bank.overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Taxation

The charity is exempt from tax on income and galns to the extent that these are applled to its charitable
objects. No tax charges have arisen in the charity

Retlrement beneﬁts ‘
Payments to defined contribution retlrement benefit schemes are charged as an expense as they fall due.
Donations and legacies

¢

Unreetﬁcted Restricted ' Total :Unrestricted. ; Restn'cted ' - - Total

funds funds funds funds
2022 2022 2022 2021 - 2021 2021
K 3 B S £ £ £ £
Donations and gifts 2834 . . - . 283 11,220 - .- . 11,220
Grants received 123,932 381,042 504,974 252,078 463,787 715,865

126,766 = 381,042 .. 507,808 263,298 463,787 - 727,085

-15-



EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

2

" (Continued)

Donations and legacies
PR .. ; Unrestricted  Restricted Total Unrestricted  Restricted Total
:+ .. -Grants receivable for
-+, core activities
Peoples Health Trust - 60,235 60,235 - 124,054 124,054
Tudor Trust 52,000 - 52,000 50,000 - 50,000
Virgin Money Foundation - - - - 10,000 - 10,000
" Northumbria Police - 87,583 87,583 - 91,500 .. - 91,500
Department of Health - 2,015 2,015 - 10,761 - 10,761
Ballinger. Trust 15,000 - 15,000 - 15,000 15,000
/Big Lottery Fund - 63,647 63,647 - 162,489 - 162,489
. Locality funding - - - 98,872 - 98,872
Gateshead Council 16,000 70,288 86,288 44,510 27,000 71,510
Gateshead Public Health - 38,204 38,204 - - . -
Other 40,932 59,070 100,002 58,696 22,983 . . 81,679
123,932 381,042 504,974 252,078 463,787 715,865
Other unrestricted grants include:
NHS England - £22,800 (2021: nil)
~ East Gateshead Primary Care Network - £10,000 (2021: nil)
Other restricted grants include:
" Virgin Community Anchor Fund - £15,000 (2021: nil)
Anne Cleeves Foundation - £8,000 (2021: nil)
Pea Green Boat Foundation - £7,500 (2021: nil) -
Charitable activities
Earned Earned
income income
2022 2021
£ £
Earned income 650,664 333,812
- Analysis by fund :
Unrestricted funds ©.208,605 .- . 54,207
Restricted funds 442,059 . 279,605
-650,664 - .-~ 333,812

-16-



EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022 -

4

Charitable activities
General General
charitable charitable
activities - activities
. 2022 2021
£. £
Staff costs " 928,678 633,452
Depreciation and impairment 21,880 19,375
Group work costs - 30,105 - - 29,336
Insurance 2,299 - 3,103
Utilities 5,479 " 6,588
Project costs 25,786 29,101
Recruitment and training - 5,372 - 18,877
Volunteer expenses 9,602 . 2,997
Repairs and maintenance 18,971 12,290
Partner costs - : 57,448 47,484
1,105,620 802,603
Share of support costs (see note 5) 271,349 15,986
Share of governance costs (see note 5) 15,296 ° 25,125
| 1148265 843,714
Analysis by fund .
Unrestricted funds 224 111 230,750
Restricted funds 924,154 . 612,964.
1,148,265 @ 843,714
Support costs
Support Governance 2022 Support Governance 2021
costs costs costs costs: :
£ £ £ £ £ £
Telephone 14,206 - 14,206 9,652 - - .~ -9,652
Postage and stationery 3,365 - 3,365 2,859 . o= 2,859
Sundry expenses 9,778 - 9,778 3,475 - - 3,475
Professional fees - 15,296 15,296 - 25,125 25,125
27,349 15,296 42,645 15,986 25,125 41,111
Analysed between
15,296 42,645 41,111

Charitable activities 27,349

15,986 25,125

-17-



EDBERT;S HOUSE )

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022 ‘

. Netmovementinfunds .. .. . ... . . . 2022 2021

Net movement in funds isAstated after charging/(crediting)

- “Depreciation of owned tangible fixed assets LT ' 21,880: ;... -19,375

7. . Trustees : . .°

None of the trustees (or any persons connected with them) received any remuneration-or beneﬁts from the
chanty dunng theyear. . : : . _ o

- Employees '. '

o QThe average monthly numbef of employeés during thhe year was:

. o 2022 - - 2021
Number Number

; ;:Administraﬁon‘ Lol Sn e . - . o 6 o 3
Project delivery 30 24

.. Total oo _ - T o

- ~Employment costs 2022 .. .. .. 2021

- -Wages and.salaries '928,678 633,452

The cost of remunerating key management includihg all-payroll taxes,was £45,901 (2020: £37.315).:. ..
— There weré no émployees whose annual remuneration was £60,000 or more.

18-



EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022 o

9  Tangible fixed assets

Leasehold Plantand Fixtures and Moto.r Veﬁicles : Total
improvements equipment - fittings
B NN £ - £ - £ - £
Cost
At 1 April 2021 - 164,550 Cel s 2,406 13,861 - 180,817
Additions -~ - 16,810 696 - 17,506
At 31 March 2022 164,550 16,810 3,102 13,861 - * 198,323
‘Depreciation and impairment- * . . - ST o e er
At 1 April 2021 . 63,975 - 2406 - 5847 - 72,228
Depreciation charged in the year 16,455 3,349 73 2,003 21,880
At 31 March 2022 80,430 3,349 2,479 7,850 94,108
Carrying amount ]
* At 31 March 2022 84,120 13,461 623 6,011 104,215
At 31 March 2021 100,575 - - 8,014 108,589
10 Debtors
) - 2022 2021
- Amounts falling due within one year: £ £
Trade debtc}rs -104:486 i +45,460
Prepayments and accrued income 27,008 20,377
131,494 - © 65,837

11 Creditors: amounts falling due within one year SR
2022 2021

£ - £

Trade creditors 1,133 -
Other creditors 7,156 2,194
Accruals and deferred income 176,345 100,051
184,634 102,245

Included in accruals and deferred income is £156,522 (2021: £95,797) in respect of deferred grants.

-19-'



EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

i

-

|
i

13

-

12 Restricted funds

The income funds of the charity include restricted funds compnsmg the followmg unexpended balances of

donatlons and grants held on trust for specific purposes:

Other restncted funds
Department of Health’

Big Lottery Fund

Power to Change

Pea Green Boat Foundation
Key Fund

Building Connections
Peoples Health Trust

. Comic Relief
... Ballinger Trust. -

Anne Cleeves Foundéﬁon
Primary Care Network

- Community Tobacco- * + & e

Covid funding
VRU MAART

- Larkspur Life Team -

Gateshead Council

Unrestricted

'i

Fund balances at 31

—*March 2022:are - - .o

represented by:
Tangible assets
Current assets/(liabilities)

T R S PV ST S

funds.l,_.h.‘
2022 o

104,215
422297 "

<+ Balance at

1 April 2021
£

7429

59,975
846

205

12,026

62301

2517
S 183,

39, 391
© 8,857
19,926

2246
12,389

' 'Movement in funds

Incoming’

resources

£

24,832

2,015
63,647

© 7,500 07

76,123

. 8,000 o
442 059'

86, 054 ,

30,446 -

. »57,,.1‘37,_
25,288 |

".'Resotirces - -~ Transfers - - Balance at
expended “+o . 31 March
£ vooge iy 2028
.. (14,609) 7 (3,935) - 13,717
T - 2015
- (122,937) ., 41740 . . 42,425
(846) i iihm sl -
~(52) o aee 7,448
. - Lo e A' 205
T (19,993) 7,967 v -
(80,584) . (2,99) 54,844
2, 517) T T
- . =L, 1,833
(5284) o el 2,716
(484 817) =i (it (3,367)
-(8,857) Sl
_(88,564) ~ (17416)“-’{{" S
(32,692) s .
(51 773) (17 753)"”‘ L -

229,941,

-823,101-.

| (924,154) - o 7_,607 " 136,495

SRNT I

Analysis of net assets between funds

Restricted
- funds

2022
X £ n'“ .

136,495

Total

20227
R R T

104,215

558,792

Unrestricted Restncted ... Total

funds . funds|

2021 20210
£ R R

“314,270° - "220,941" " 544,211

526,512

136,495

663,007

422850 299,941

-20-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022 '

14

15

Restricted Funds

The purposes of the restn'c_ted funds are as follows:-

Comic Relief

A discontinued fund to support core salary. costs

Peoples Health Trust

A long term project for communlty development and engagement on the Old Fold and Nest Estates in Felling,
Gateshead

Virgin Money

A discontinued programme to fund Edberts House running costs.

Department of Health

The final receipt in a programme to fund the development of social prescribing community linking project.
Ballinger Trust

Represents funds to pay salary or core costs.

Big Lottery Fund

Represents funds to support work preventing loneliness and isolation.

Power to Change

A fund for community engagement which has come to an end.

Key Fund

Represents funds ralsed by young people to engage in community activities.

Primary Care Networks

Payments under Service Level Agreements for the development and provision of soc1a| prescribing services to

"GP Practices throughout the four Primary Care Networks of Gateshead.

Community Tobacco

A discontinued fund by Public Heath Gateshead to develop a community approach to reducing tobacco use.
Covid Champions

Represents local authorlty funding to help the charity through the pandemic.

Other restricted funds

Represents sundry small grants for specific purposes, including money for cycling initiatives, sports equipment
for youth club and contributions towards running costs and chief executives costs..

VRU MAART '

Funding of a Community Link Worker assigned to the Multi-Agency Assessment and Referral team at
Gateshead Council working in the area of reducing domestic violence.

Larkspur Life Team

Funding of a team dedicated to violence reduction initiatives and early intervention with families in Beacon
Lough Estate. '

Covid funding ) o

Funding from Gateshead Council and Gateshead Public Health to finance the employment of three Covid

" Champions through the financial year, to provide advice and assistance to the community in dealing with

vicissitudes arising from the pandemic and promoting awareness of social and medical assistance.

Pea Green Boat Foundation

A Community Foundations sourced fund to be applied to the cost of employing a youth and communlty worker
at Beacon Lough East.

- Ann Cleeves Foundation
. A partnership with Gateshead Central Library to promote reading and Ilteracy

Gateshead Council

Contributions from Gateshead Council towards the cost of welfare assistance in Beacon Lough East, as well
as the running costs of the local hub.

Building connections

A fund for community engagement which has come to an end.

Related party transactions

There were no disclosable related party transactions during the year (2021 - none).
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16 Cash generated from operations 2022 2021

£ £

Surplus for the year 10,207 217,183
Adjustments for: _

Depreciation and impairment of tangible fixed assets 21,880 19,375

Movements in working capital:

(Increase) in debtors (65,657) (25,439)
Increase in creditors 82,389 48,768
Cash generated from operations 48,819 . 259,887

17  Analysis of changes in net funds
The charity had no debt during the year.
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EDBERT'S HOUSE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report and financial statements for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the charity's governing document, the Companies Act 2008 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland {(FRS 102) (effective 1 January 2019)".

Objectives and actlvities
The objectives of the Charity are set out within the Memorandum of Association which are: -

-To develop the capacity of the socially and economically disadvantaged members of the community in such a
way that they are better able to identify and help meet their needs and to participate fully in society

-The relief of unemployment amongst members of the community in such ways as may be thought fit,
inctuding assistance to find employment

-To provide or assist in the provisicn of facilities in the interests of social welfare for recreation or other such
leisure time occupations by members of the community who have need of such facilities by reason of their
youth, age, infirmity or disability, financial hardship or social circumstances with the object of improving their
condition of life, and

-To promote the good health and well-being of all members of the community.

Public benefit

All our activities are undertaken for the benefit of our local community and the trustees continuously consider
the Charity Commission advice on public benefit. All our activities are about encouraging health, welfare and
recreation to those who are disadvantaged in some way and those of restricted means. Access to our facilities
and services is either at nil or low cost to ensure the widest of participation by members of our community.

Achievements and performance

Charitable Activities

2020-21 has been the most challenging year yet in the lifetime of Edberts House. | suspect that this is the
reflection of many charities as they write their annual reports. Covid resulted in disconnection — necessitating
people to keep their distance — the opposite to our heart and values. We describe our work as connecting
people to each other, to good support and to decision makers to influence change in their own areas, and
many of the ways that we had traditionally done this were impossible. Despite this, however, our team has
worked tirelessly to meet local need, and we are proud to have expanded our staff team, our reach and our
turnover during this challenging time of uncertainty.

Communlty Houses

Our community houses — Edberts, Pattinson, and Larkspur — that develop local control and a sense of
purpose within our communities, improving health and wellbeing, and building community cohesion, sadly
have been shut to the public for the whole year.

Undaunted, we developed a variety of socially distanced and digital alternatives to try and help our
communities with the challenge of the pandemic: online cookery with bags of ingredients delivered to the door,
fitness packs with online challenges, online coffee mornings, craft packs, Christmas hampers, using our
creativity to stay in touch.

Covid Champlons

Our strong partnership with Public Health led to some interesting conversations about how to engage with
communities during the pandemic, providing meaningful information and choosing the right messengers to
convey the message. We worked alongside a Makina MC to produce a film encouraging our younger
community members to stay safe: hitps:/fyoutu.be/NWzYFwJ84bE and a series of short videos with local
school children: hitps://youtu.be/6L.1-yKQWz_M. We went on to employ three Covid Community Champions to
focus on community engagement and to promote vaccine take-up in vaccine hesitant communities and
produced a series of animations to educate 7-11- year-olds about Covid which was distributed to over 6,000
young people.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Emergency Response

We were keen to help during lockdown and felt that our knowledge of communities and experience of
supporting people with complex needs would be useful in the emergency response, so we partnered with
Gateshead Council to run the Covid shielding hub for the East of Gateshead. The hub was based in our
buildings and run by a combined team of Edberts and Local Authority staff. In total 2,219 cases were handled
by the team, and no two have been the same.

Food was the main request (1,585) however often residents approached the team for food but ended up
receiving support for other worries that they had been struggling with. The team became adept at building and
managing relationships, sometimes through only a couple of phone calls.

The requests to the team were broad and varied including support needs such as shopping (459), utility bills
(282), prescription collection (120), befriending (65), welfare benefits, housing benefit, PIP, boiler issues,
household repairs, school uniform, free school meals, housing, mortgage holiday, furlough, government
grants, grant applications, homelessness, clothing, bus passes, domestic abuse, lockdown queries, school
transfer, government shielding registration, debt, counselling, and gardening services. Many were referred to
other agencies for additional support, recognising the importance of seeing cases through to the end, and
aiming to increase the family’s independence and reduce their need for further support.

The team topped up utility meters; organised children’s schoo! uniforms; paid 1 mobile phone bill {the person
needed their phone to be re-activated so they could start their new job as an Amazon delivery driver as they
needed to access Google maps); bought a mobile phone for a man who was receiving support from many
agencies who were unable to maintain contact; various shopping trips for people with specific dietary
requirements (post-surgery/intolerances etc); bought various household appliances including a cooker,
microwave, clothes horse, electric tin opener, air fryer etc.; bought 8 month-long bus passes to help people
get to work; bought toiletries & cleaning products such as shampoo, conditioner, shower gel, nappies, wipes,
sanitary products, razors, antibacterial wipes, bleach etc. to add into the food parcels.

The team supported people in many complex and difficult situations; a man who threatened to jump in front of
a frain because his situation had become so dire; a lady who had left her husband of many years and was
struggling being by herself with no-one to bubble with; a family with 6 children who couldn't afford Christmas
presents. Although many people have struggled during this time there have been many moments of triumph
for the team.

In amongst the general requests from the community, the team carried out additional tasks such as contacting
those classed as Clinically Extremely Vulnerable, to ensure their needs were being met; organising oximeter
equipment to be delivered to individuals in their homes to monitor their oxygen levels. The team supported the
delivery of packed lunches at October half-term that went to 963 children (452 deliveries); Edberts House
partnered with local churches to provide Christmas craft packs and to develop an East Gateshead Angel walk.

Community Linking Project

Our Community Linking Project that supports Gateshead patients with non-clinical issues underwent
significant expansion during 2020/21. As part of an NHSE promotion of social prescribing across England, we
grew our Community Linking Project from 14 Link Workers to 21 during the year, as the Primary Care
Networks (PCNs formed from clusters of GP surgeries) recognised the impact and effectiveness of addressing
the wider social determinants of health.
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This was a significant challenge, as not only did we recruit and induct our new team online, but we also had to
adjust to home working, equipping our staff with the digital access and equipment that they needed, and ensure
that they felt supported and valued. Link Workers were at the heart of the Primary Care Covid response, ringing
shielding patients at the start of the pandemic, and involved in the administration of vaccine delivery in the latter
part of the year, as well as supporting their case load of patients with complex non-clinical needs.

3,000+ welfare i 5 upportillg 2 96 P
calls to vulnerable o . 'bfac'ti‘céé'-to &
patients across _'adapt-sbciai:
Gateshead prescribing v .

- non-clinical issues

Maintaining

contact

with 1,100+ Working with partners
patients to co-ordinate local
through response to complex

regular support calls community needs
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We are very proud of all that they accomplished under significant pressure during these 12 months.

Social Prescribing Referrals 2020/21

Total No of Referrals to CL\Ws 2,144
‘Average Caseload of CLW 1191 patients
Number of CLWs 11.2 (FTE)

Average Number of contacts per patient 3
Patients Declining SP. 98

58% Female Male

31% 65-90+ ~ 65-90+
20% 40-64 40-64
4% 30-39 30-39

3% Under 30 Under 30

Referral Source
GP

Other

Nurse

DWP

Self

New referral sources: Pharmacist, OT, Police

Referrals to partner agencies:
Voluntary sector services
LA/Social Services

Benefits Advice

Citizens Advice
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Violence Reduction
During 2020/21, we also piloted two new pieces of work, building on our experiences of supporting our
communities over recent years.

Recognising that violence is a symptom: a symptom of trauma, of poverty, of lack of agency, of frustration...
the list goes on, we discussed with our Violence Reduction Unit ways in which we could tackle violence by
addressing the root causes. During 2020/21, we have employed a Link Worker who is connected to our
Primary Care team but based in the Local Authority, supporting individuals who are perpetrators or victims of
violence. This has been an impactful piece of work, reducing offending, supporting 39 individuals, and
generating learning within the Council about bespoke and relational ways of working which has led to changes
in statutory service delivery.

The second area of work was using a trauma informed approach to work intensively with families and children
to reduce violence, Our Life Team were able to draw alongside 10 families (40 individuals) with some
encouraging case studies to demonstrate the necessity of taking an early and holistic, whole family approach.

‘I feel like having this is beneficial to my life. If | didn't have this, | could of shut down completely n failed my
kids, but this service helped save me n | av positivity n hope now | love u all’ Mum supported by Life Team

Regional Leaning Co-ordinator

Throughout 2020/21, Edberts House fulfiled the role of Regional Learning Co-ordinators for Social
Prescribing across the North East and North Cumbria. This was a critical rols, as many Social Prescribing
Link Workers had just come into post before the pandemic and regular support and encouragement was vital.
We set up a series of peer support groups across the region, as well as taking part in regional and national
webinars to train, support and inform the new workforce.

Certainty for the future

We had all hoped that by the end of 2020/21, Covid would be a problem of the past. Sadly, it remains a real
and present threat, and our work is still restricted. However, amidst all the uncertainty, one thing is certain:
there will be a growing need for our services and approach in coming days, as we recover from the pandemic.
Covid has revealed the stark inequalities in our society. The disproportionate impact that the pandemic has
had in areas of poverty and deprivation is clear. There is widespread talk about ‘levelling up’, and we believe
this requires a community led approach. Together with our communities, we have developed the expertise to
play a significant role in addressing health inequalities at a local level, and we are determined to build happier,
healthier, friendlier communitias across Gateshead in the year ahead.

Financial review

The Charity’ financial results for the year are shown in the Statement of Financial Activities (SOFA). Income
for the year totalled £1,060,897 (2020: £702,251). Expenditure was £843,714 (2020: £593,034). The recorded
surplus for the yearis £217,183 (2020: £109,217),

At the end of the financial year, cash and bank balances totalled £580,619 (2020: £320,732).

Reserves Policy

Free reserves, which represent general reserves not used for fixed assets, rose to £314,270 from £133,763 in
2020. The free reserve amount exceeds the Trustees target of three months of total gross expenditure in
relation to the rate of such expenditure in the financial year but, in view of the rapidly expanding activities of
the Charity and the budgeted increase in expenditure in the current financial year, the Trustees find it is
prudent to increase the target for free reserves from £150,000 to £270,000.

Structure, governance and management

Governing document

The Charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited
by guarantee, as defined by the Companies Act 2008.
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The trustees, who ara also the directors for the purpose of company law, and who served during the year and
up to the date of signature of the financial statements were:

Clir MW Graham (Resigned 10 November 2020)
Clir J Green {Resigned 10 November 2020)
Ms C Kelly

Mr SB McGuinness

Mrs M Booth (Resigned 18 May 2021)

Mr A Cherry

Ms JM Barnard
Mr MP Stirrup
Mr PD Cassidy (Appointed 14 October 2020}

Recruitment and appointment of new trustees

Trustees are appointed by the existing board of trustees and confirmed at the annual general meeting of the
Charity. Trustees are appointed for a maximum of three years. Retiring trustees are eligible to be reappointed
by the remaining trustees if they agree.

New trustees meet with the Chief Exacutive Officer to brief them on: their legal obligations under charity and
company law, the Charity Commission guidance on public benefit, and inform them of the content of the
Memorandum and Articles of Association, the committees and decision-making processes, the business plan
and recent financial performance of the Charity. New trustees alsc meet key employees and other trustees.
Trustees are encouraged to attend appropriate externa! training events where these will facilitate the
undertaking of their role.

Organisatlonal structure

The board of trustees administers the Charity. The board normally meets monthly and sub-committees of the
board can meet at shorter notice to consider specific matters for later reporting to the board. A Chief
Executive Officer is appointed by the trustees to manage the day-to-day operations of the charity. To facilitate
effeclive operations, the Chief Executive Officer has delegated authority, within terms of delegation approved
by the trustees, for operational matters including finance, employment and operational activity.

Key management remuneration
Key management remuneration is disclosed in the notes to the accounts.

Related partles

None of the trustees receive remuneration or other benefit from their work with the Charity. Any connection
between a trustee or senior manager with an external party must be disclosed to the full board of trustees. In
the current year no such related party transactions were reported.

The trustees have a risk management strateqy which comprises:

- an annual review of the principal risks and uncertainties that the charity faces;

- the establishment of policies, systems and procedures to mitigate those risks identified in the annual review;
and

- the implementation of procedures designed to minimise or manage any potential impact on the charity
should those risks materialise.

The experience of lockdown and social distancing under the pandemic has demonstrated that the Charity has
the flexibility to adapt its working practices to continue serving the communities in a meaningful way. The
trustees acknowledge that one consequence of the pandemic was access to additional funding to assist in the
necessary adaptation, but the avoidance of serious consequences of what could have been a catastrophic
event is down to the enthusiasm and dedication of the staff of the Charity. Financial sustainability continues to
be the key risk, especially as the Charity begins a phase of rapid expansion in the scope of its activities, but
care is taken to ensure that core activities are fully funded under contract or dedicated sources of funding and
that grants are obtained from a variety of potential funders to cover overheads and specific projects
complimentary to the core activities.
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Statement of trustees' responsibllities

The trustees, who are also the directors of Edbert's House for the purpose of company law, are responsible
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial pesiticn of the charity and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate
steps to identify such relevant information and to establish that the auditor is aware of such information.

The trustees’ report was approved by the Board of Trustees.

.8 M Cr Binnan—

Mr SB McGuinness

Trustee
Dated: '20(!2—[707-[ .




EDBERT'S HOUSE

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF EDBERT'S HOUSE

Opinion

We have audited the financial statements of Edbert's House (the ‘charity’) for the year ended 31 March 2021
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes
to the financial statements, including significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102
The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its
incoming resources and application of resources, for the year then ended:

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2008.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilites for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our apinion.

Concluslons relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropriates.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other Information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misslatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undeitaken in the course of our audit:

- the information given in the trustees' report, which includes the directors' report prepared for the purposes
of company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

- the directors’ report included within the trustees' report has been prepared in accordance with applicable
legal requirements.
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Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees' report and from
the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of
the charity for the purpose of company law, are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error. In preparing the financial statements, the trustees are responsible for assessing the
charity's ability to continue as a geing concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financia! statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below.

The risk of material misstatement due to error or fraud has been assessed in conjunction with how internal
controls may mitigate any such risk. These controls are reviewed as part of the audit by performing systems
walkthroughs to ensure they are operating effectively. Other substantive testing is also performed on all material
balances and therefore any instances of non-compliance should be identified or considered as insignificant.

A further description of our responsibilities is available on the Financial Reporting Council's website at: hitps://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Other matters
The comparative year results are unaudited.
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Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those maltters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by Jaw, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company’s members as a body, for our audit work, for this report, or
for the opinions we have formed.

Michael T Moran (FCA) {Senior Statutory Auditor)
for and on behalf of Rohson Laidler Accountants Limited MNW\"

Chartered Accountants

Statutory Auditor Fernwood House
Fernwood Road
Jesmond
Newcastle Upon Tyne
Tyne and Wear
England
NE2 1TJ

) Recamie 20 2
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EDBERT'S HOUSE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Current financlal year

Income from;
Donations and legacies
Charitable activities

Total Income

Charitable activities

Net incoming resources before transfers
Gross transfers between funds

Net income for the year/
Net movement in funds

Fund balances at 1 April 2020

Fund balances at 31 March 2021

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

Notes

Unrestricted Restricted Total Total
funds funds
2021 2021 2021 2020
£ £ £ £
263,298 463,787 727,085 504,812
54,207 279,605 333,812 197,439
317,505 743,392 1,060,897 702,251
230,750 612,964 843,714 593,034
86,755 130,428 217,183 109,217
74,377 (74,377) - -
161,132 56,051 217,183 109,217
261,727 173,830 435617 326,400
422,859 229,941 652,800 435617

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.

-1 -
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INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Prior financial year

Unrestricted Restricted Total
funds funds
2020 2020 2020
Notes £ £ £
Income from;
Donations and legacies 2 3,897 500,915 504,812
Charitable activities 3 163,331 34,108 197,439
Total income 167,228 535,023 702,251
Expenditure on;
Charitable activities 4 130,468 462,566 593,034
Net incoming resources before transfers 36,760 72,457 109,217
Gross transfers between funds 13,861 {13,861) -
Net income for the year/
Net movement In funds 50,621 58,596 109,217
Fund balances at 1 April 2019 211,106 115,294 326,400
Fund balances at 31 March 2020 261,727 173,830 435617

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive fram continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.

12 -



EDBERT'S HOUSE

BALANCE SHEET
AS AT 31 MARCH 2021

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets
Total assets less current liabiiities
Income funds

Restricted funds
Unrestricted funds

Notes

10

1"

12

2021

65,837
580,619

646,456

{102,245)

108,589

544,211

652,800

229,941
422,859

652,800

The financial statements were approved by the Trustees on 7/0/‘1—( i orA N

Mr SB McGuinness
Trustee

Company Registration No. 06756641

2020

40,398
320,732

361,130

(53.477)

127,964

307,653

435,617

173,890
261,727

435,617

-13-



EDBERT'S HOUSE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

Notes

Cash flows from operating activitles
Cash generated from operations 16

Investing activities
Purchase of tangible fixed assets

Net cash used in investing activities

Net cash used in financing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

259,887

259,887

320,732

580,619

2020

(13,861)

107,442

(13,861)

93,581

227,151

320,732
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EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1.1

1.2

1.3

1.4

1.5

Accounting policles

Charity information

Edbert's House is a private company limited by guarantee incorporated in England and Wales. The
registered office is 17- 19 St. Edmund's Drive, Gateshead, Tyne and Wear, NE10 9AE, England.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2018)". The charity is a Public
Benefit Entity as defined by FRS 102,

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, The principal
accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Income

All incoming resources are included in the Statement of Financial Activities (SOFA) when the charity is
entitled to the income and the amount can be quantified with reasonable accuracy. The following specific
policies are applied to particular categories of income:;

- Voluntary income received by way of grants, donations and gifts is included in fult in the Statement of
Financial Activities when receivable. Grants, where entitlement is not conditional on the delivery of a
specific performance by the charity, are recognised when the charity becomes unconditionally entitled to
the grant.

- Incoming resources from grants, where related to performance and specific deliverables, are accounted
for as the charity earns the right to consideration by its performance.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing
the charity to that expenditure, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is accounted for on an
accruals basis and has been classified under headings that aggregate all cost related to the category.
Where costs cannot be directly attributed to particular headings they have been allocated to activities on a
basis consistent with the use of resources.
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EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.6

1.7

1.8

1.9

1.10

Accounting policles {Continued)

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Leasehold improvements Straigh line over 10 years
Fixtures and fittings 25% straight line
Motor vehicles 25% reducing balance

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Taxation
The charity is exempt from tax on incomse and gains to the extent that these are applied to its charitable
objects. No tax charges have arisen in the charity

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Donations and legacies

Unrestricted Restricted Total Unrestricted  Restricted Total

funds funds funds funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Donations and gifts 11,220 - 11,220 1,942 - 1,942
Grants received 252,078 463,787 715,885 1,955 500,915 502,870
263,298 463,787 727,085 3,897 500,915 504,812
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EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

2 Donatlons and legacies (Continued)

Unrestricted  Restricted Total Unrestricted  Restricted Total
Grants receivable for
core activities

Peoples Health Trust - 124,054 124,054 - 78,283 78,283
Tudor Trust 50,000 - 50,000 - 34,000 34,000
Virgin Money Foundation - 10,000 10,000 - 81,703 81,703
Northumbria Police - 91,500 91,500 - - -
Department of Health - 10,761 10,761 - 14,145 14,145
Ballinger Trust - 15,000 15,000 - 15,000 15,000
Big Lottery Fund - 162,489 162,489 - 174,947 174,947
Locality funding 98,872 - 98,872 - 30,252 30,252
Gateshead Council 44 510 27,000 71,510 - 22,445 22,445
HMRC Furlough 18,636 - 18,636 - - -
Other 40,080 22,983 63,043 1,955 50,140 52,095

252,078 463,787 715,865 1,955 500,915 502,870

3 Charitable actlvities

Earned Earned

Income income

2021 2020

£ £

Earned income 333,812 197,439
Analysis by fund

Unrestricted funds 54 207 163,331

Restricted funds 279,605 34,108

333,812 197,439
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EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

4 Charitable activities

General General
charitable charitable
activities  activitles

2021 2020

£ £

Staff costs 633,452 423,448
Depreciation and impairment 19,375 20,232
Group work costs 29,336 10,302
Insurance 3,103 5,345
Utilities 6,588 5,965
Project costs 29,101 46,373
Recruitment and training 18,877 2,156
Volunteer expenses 2,997 258
Repairs and maintenance 12,290 13,926
Partner costs 47,484 28,000

802,603 556,005

Share of support costs {(see note 5) 15,986 16,734
Share of governance costs (see note 5) 25125 20,295

843,714 593,034

Analysis by fund
Unrestricted funds 230,750 130,468
Restricted funds 612,964 462,566

843,714 593,034
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EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

5 Support costs

Support Governance 2021 Support Gavernance 2020
costs costs costs costs

£ £ £ £ £ £
Telephone 9,652 - 9,652 5,861 - 5,861
Postage and stationery 2,859 - 2,859 2,885 - 2,885
Sundry expenses 3,475 - 3,475 7,988 - 7,988
Professional fees - 25,125 25125 - 18,495 18,495

Independent examiners
fees - - - - 1,800 1,800
15,986 25,125 41,111 16,734 20,295 37,029

Analysed between

Charitable activities 15,986 25,125 41,111 16,734 20,295 37,029
6 Net movement in funds 2021 2020
£ £

Net movement in funds is stated after charging/(crediting)

Depreciation of owned tangible fixed assets 19,375 20,232

7 Trustees

None of the trustees (or any persons connected with them} received any remuneration or benefits from the
charity during the year.

8 Employees

The average monthly number of employees during the year was:

2021 2020

Number Number

Administration 3 2
Project delivery 24 19
Total 27 21
Employment costs 2021 2020
£ £

Wages and salaries 633,452 423,448

The cost of remunerating key management including all payroll taxes was £37,315 (2020: £33,779).
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EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

10

11

Employees

There were no employees whose annual remuneration was £60,000 or more.

Tangible fixed assets

Cost
At 1 April 2020

At 31 March 2021

Depreciation and impairment
At 1 April 2020

Depreciation charged in the year

At 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

Debtors

Amounts falling due within one year:

Trade debtors
Other debtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income

Leasehold Fixtures and Motor vehicles

(Continued)

Total

improvements fittings
£ £ £ £
164,550 2,406 13,861 180,817
164,550 2,406 13,861 180,817
47,521 2,156 3,178 52,853
16,454 250 2,671 19,375
63,975 2,406 5,847 72,228
100,575 - 8,014 108,589
117,029 250 10,685 127,964
2021 2020
£ £
45,460 40,328
- 70
20,377 -
65,837 40,398
2021 2020
£ £
- 1,536
2,194 -
100,051 51,941
102,245 53,477

Included in accruals and deferred income is £95,797 (2020: £48,000) in respect of deferred grants.
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EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

13 Restricted Funds

The purposss of the restricted funds are as follows:-

Comic Relief

Represents funds given from the Comic Relief Gore Strength Fund towards core salary costs and Comic
Relief Sustainability Fund to support ideas for financial stability. Some money was also donated for a
Minibus.

Peoples Health Trust (Local Conversations Programme)
Represents funds given to develop work on Cld Fold and Nest Estates in Felling.

Virgin Money Foundation Ripple Fund
Represents funds given to refurbish Edberts House (£90,000) and revenue funding to run Edberts House
over 3 years.

Department of Health
Represents funds given to build a regional social prescribing collaboration.

Ballinger Trust
Represents funds to pay salary or core costs.

Big Lottery Fund
Represents funds to support work preventing loneliness and isolation.

Power to Change
Represents a development grant to expand community business.

Key Fund
Represents funds raised by young people to engage in community activities.

PCN
Represents funds provided for social prescribing work.

Community Tobacco
Represents funds given by Public Heath Gateshead to develop a community approach to reducing tobacco
use.

Covid Champions
Represents local authority funding to help the charity through the pandemic.

Other restricted funds
Represents sundry small grants for specific purposes, including money from Northumbria Police, cycling
and summer projects.

VRU MAART
Violence reduction unit - Funds to support viclence reduction in domestic settings

Larkspur Life Team
Funds to work on violence reduction unit in Beacon Lough East.
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EDBERT'S HOUSE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

14  Analysis of net assets between funds

15

16

17

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Fund balances at 31
March 2021 are
represented by:
Tangible assets 108,589 - 108,589 127,964 - 127,964
Current assets/
{liabilities) 314,270 229,941 544 21 133,763 173,890 307,653
422 859 229,941 652,800 261,727 173,890 435,617
Related party transactions
There were no disclosable related party transactions during the year (2020 - none).
Cash generated from operations 2021 2020
£ £
Surplus for the year 217,183 109,217
Adjustments for:
Depreciation and impairment of tangible fixed assets 19,375 20,232
Movements in working capital;
{Increase)/decrease in debtors (25,439) 23,908
Increase/(decrease) in creditors 48,768 (45,915)
Cash generated from operations 259,887 107,442

Analysis of changes in net funds

The charity had no debt during the year.
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