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THE PAROCHIAL CHURCH COUNCIL  

OF THE ECCLESIASTICAL PARISH OF CHINGFORD  
  
ANNUAL TRUSTEES REPORT     

for the year ended 31 December 2024   

  
The Trustees present their report for the year ended 31 December 2024 together with the 

accounts for the period then ended. The financial statements comply with current statutory 

requirements, the Charities Act 2011 and Accounting and Reporting by Charities: Statement 

of Recommended Practice applicable to charities preparing their accounts in accordance with 

Financial Reporting Standards applicable in the UK and Republic of Ireland (FRS102). 
   
Aim and purposes  

 

The Parish of Chingford Parochial Church Council (PCC) has the responsibility of 

cooperating with the incumbent (the Reverend Dr Justin Anthony to 30 September 2024, 

vacancy thereafter), in promoting in the ecclesiastical parish the whole mission of the Church 

- pastoral, evangelistic, social and ecumenical. The PCC is also specifically responsible for 

the maintenance of the buildings of the Parish Church of Ss Peter and Paul, All Saints’ (“the 

Old Church”), and the former church of St Francis. It is also responsible for the maintenance 

of Old Church House, 1A Priory Avenue.  
 

Objectives and Activities  

 

The PCC is committed to enabling as many people as possible to worship at our church and 

to become part of our parish community in Chingford. The PCC maintains an overview of 

worship throughout the parish and makes suggestions on how our services can involve the 

many groups that live within our parish. Our services and worship put faith into practice 

through sacrament, prayer, scripture and music.  
  
When planning our activities for the year, we have considered the Charity Commission’s 

guidance on public benefit and particularly the supplementary guidance on charities for the 

advancement of religion. In particular, we try to enable ordinary people to live out their faith 

as part of our parish community through:  
  

• worship and prayer; learning about the Gospel; and developing their 

knowledge and trust in Jesus;  
 

• provision of pastoral care for people living in the parish; and  
 

• outreach work by Christian witnessing through social justice and community 

participation.  
  

To facilitate this work, it is important that we maintain the fabric of the church buildings, and 

the two attached church halls.   
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Achievements and Performance   

The weekly pattern of services and related activities in our two churches continued as normal 

throughout the year (the Rector vacancy from October notwithstanding) , giving glory to God 

and, we hope, witness and encouragement to the local community. 

 Worship and Prayer  

 

The PCC is keen to offer a range of services during the week and over the course of the year 

that our community find both beneficial and spiritually fulfilling. All are welcome to attend 

our regular services.   
  
At May 2024 there were 209 people on the Church Electoral Roll. The average weekly 

attendance across both churches, counted as required by the Diocese during October 2023 

was 202 (range 171 to 243). The corresponding figure for October 2023, was 212 (range 171 

to 257). Services on Easter Eve and Easter Day were attended by 500 (364 in 2023)  and 

services on Christmas Eve and Christmas Day had 710 (921 in 2023)  .   
  
As well as our regular services, we enable our community to celebrate and thank God at the 

milestones of the journey through life. Through baptism we thank God for the gift of life, in 

marriage public vows are exchanged with God’s blessing and through funeral services friends 

and family express their grief and give thanks for the life which is now complete in this world 

and to commend the person into God's keeping. We celebrated 31 baptisms and three 

weddings and held 31 funerals in our churches in 2024.  
  
Deanery Synod  

 

At the APCM in May 2024, two of the four available places on the Deanery Synod were 

taken up. The PCC was not able to fill the other two.   
 

The church buildings  

 

Following the completion in May 2019 of “Phase A” repairs to the chancel of Ss Peter & 

Paul, a faculty was obtained, and contractors were appointed in February 2020 so that an 

application could be made to the National Lottery Heritage Fund (NLHF) for a grant towards 

“Phase B” repairs to the nave. The application was on the point of being submitted when the 

NLHF had to close to new applications at the start of the coronavirus pandemic. Although the 

NLHF opened again for grant applications in March 2021, the criteria for awards were 

somewhat different. The project is therefore paused to enable consideration of how best to 

address those criteria and of other possible sources of funding the some £400,000 probably 

now needed for the work.  
  
Both churches received their quinquennial inspections in the spring of 2021. At All Saints, 

twelve items were recommended for attention ‘with the utmost urgency’ and a further 15 for 

attention by January 2023. The corresponding figures for Ss Peter & Paul were 12 and 21. All 

these have been tabulated and progress with them has been reported to PCC meetings. 

Progress to December 2024 was very limited, mainly due to the funding challenges that most 

of the items present but also to organisational problems. 
  
Each church now has a detailed logbook in which all significant repairs and events are 

recorded. Notable entries in that for Ss Peter & Paul in 2024 include the installation of a new 
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sound system and subsidence of the flooring slabs at the west end of the church. The logbook 

for All Saints records repair work in October 2024 to the roof of the hall.   
  
St Francis was closed as a centre of worship in 2003. The premises have been used and 

maintained since then by the 10th Chingford Scout Group. After some two years of process, a 

formal two year lease to the Scout Association was finalised on 1 November 2023. In an 

informal visit in November 2024, the churchwarden found that very good use was being 

made of the Hall under the terms of that lease. 
       
Pastoral Care  
  
In 2024 the work of pastoral care through the occasional offices continued to increase in 

number. We continued in our work of bringing Holy Communion and praying with those no 

longer able to attend our church services in person: three nursing homes are visited regularly 

(with more than 250 communicants), and home communion has been taken to individuals in 

their homes more than 120 times (including five visits for extreme unction). The clergy team 

meet weekly to discuss, among other things, the pastoral needs of the parish and individual 

parishioners. The sacrament of reconciliation (confession) is regularly offered, and occasional 

‘ad hoc’ prayers for the ill and the deceased are said, at the request of and in the company of 

the bereaved. The clergy team officiated at 31funeral services in our churches, 1 services held 

at a crematorium, and 8 interments of ashes in the Gardens of Remembrance: this important 

work is impossible without the efforts of retired clergy, vergers, sextons, musicians, the 

funeral fees administrator and the Funeral Co-Ordinator, Mrs Jan Harrison. Our thanks go to 

all of them. 

Mission and Evangelism  
  
Baptisms and weddings are opportunities for mission and evangelism. Some of the children 

from the Baptism families attended Cherubs, (Chingford Cherubs Children’s Service); many 

of these families now attend church on a regular basis.  Wedding preparation continued with 

the three couples who were married in 2024, ensuring that the couples understood the 

promises they were making before God and some of these couples have since attended our 

churches. An increasing number of families requesting baptism has been encountered which, 

with God’s grace, may continue into the future. At Ss Peter & Paul, 22 children and babies 

were baptised and two adults. Seven children and babies were baptised at All Saints. 
  
We have developed a strong volunteer children's ministry team in both churches, and Sunday 

clubs and Cherubs are led ably by strong, experienced leaders. Red Balloon Foundation 

provided weekly resources and additional leaders at Parish Church Sunday Club until its sad 

and sudden liquidation from September 2024, just after the Parish had reviewed a Service 

Level Agreement with the organisation. However, the liquidators directed that as much as 

possible of the resources – predominantly activity pack and teaching notes – due under that 

Agreement should be delivered so, happily, this material assisted our leaders to the end of 

2024 and for several weeks into 2025. 

 

 In 2024, monthly numbers at the Parish Church Sunday Club  remained at around 50 and 

Sunday Cherubs around 15. The number of children has been reflected in the attendance at 

our monthly AIM (‘All In Mass’) Eucharist. At Old Church Sunday Club numbers remained 

stable at around 18-22 monthly.  
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We continue to have a close relationship with the schools in our parish, especially Chingford 

CofE where the governors include the Rector, The Revd Dr Justin Antony (to September 

2024), Mrs Debbie Torrie and Mrs Anne Clayden. The Rector took assemblies in both the 

infant and junior site fortnightly, and the school comes to the Parish Church for end of term 

services and high days and holy days. Normanhurst School worships in the Parish Church 

three times a year as well (Harvest, Christmas and end of year), and we have received 

teaching visits from four other schools in and around the parish.  

 

The connection with Parkside Primary school was re-established in 2023. Three  Year 1 

classes visited All Saints in November and December 2024, with 90 children and 12 adults 

visiting.   

 

Saturday Bridge Church was held monthly at All Saints but finished at the end of July due to 

low numbers, with the view of offering something on a different day. Accordingly, 

Wednesday after school Family cafe started in September, running weekly during term times. 

On average, approximately 15 children and 12-15 adults attend each week 
 

Our monthly parish magazine, ably edited by Mrs Christine Rampton, is available in both 

churches.  Existing and new Facebook and WhatsApp groups available to the congregation 

have been useful in maintaining and developing interactions. The Parish Twitter account and 

the Parish website have played important parts in publicising the activities of the Parish and 

the website has been gradually upgraded and improved over the course of the year. The 

Parish YouTube channel remains online, although no longer needed as it was in the 

pandemic.  
 

Music  

 

The highlight of 2024 was without doubt the choir tour to Rome, which had been in the 

process of planning since before the Covid pandemic. Eight-five of our boys, girls, Chamber 

Choir and men, along with a similar number of parents and families, flew out to Rome for 

five days. We sang in Santa Maria Maggiore, San Clemente, The American Episcopal Church 

of St Paul’s within the Walls (a very well attended concert), Santa Maria Sopra Minerva and 

the Basilica of St Peter. In addition to Rome, 80 of our singers enjoyed our annual cathedral 

week at Norwich. The Chingford Singers sang an Evensong in Portsmouth Cathedral and the 

Chamber Choir enjoyed a weekend at Salisbury Cathedral. The normal choral Sunday 

services at Chingford were all fully maintained and the year ended with another successful, 

sold-out Grand Christmas Concert.    

 

We appointed Ruihan Bao-Smith as our next Organ Scholar, but Joel Colyer was also able to 

continue assisting alongside taking up his new post as Director of Music at St Francis, 

Welwyn. Tom Cowhig retired as Assistant Choirmaster at the end of Norwich Cathedral 

Week – a position which he had held since 1980. Tom still sings with the choir, though no 

longer on such a regular basis. He was succeeded by Helen Cordina, in the re-named role of 

Assistant Director of Music. 

 

As always, we were very grateful for the continued help, support and enthusiasm of our team 

of musicians who voluntarily help organise, prepare, rehearse and perform our music. 

Organist Emeritus John Rippin directed the choir in a special Choral Evensong to mark his 

90th birthday. Pippa Adams and her team of helpers were once again able to look after all the 

under 18s on the residential week as well as help with the ongoing safeguarding supervision 
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of our young people, backed up by the Parish safeguarding team. The many wives, friends, 

parents and choirmen have undertaken all the other necessary jobs that keep our music going. 

We are grateful to Christine Rampton who provides the Christian Training for the choristers 

in preparation for RSCM exams, for which we had a large number of successful candidates 

once again in 2024. Chingford Parish Church continues to be one of the Royal School of 

Church Music’s exam centres for the diocese and beyond.  

 
 

Safeguarding  

  

A Safeguarding Committee works with the Parish Safeguarding Officer (PSO) to ensure that 

all safeguarding matters are addressed effectively. Posters are in place in both churches which 

include contact details for the PSO, the churchwardens, the Diocesan Safeguarding Team and 

advice about where to go locally for help. Copies of the Pocket Guide to Safeguarding have 

now been distributed to the PCC. The new standards promulgated by the Church will be 

discussed with the PCC in 2024 and posters will then be displayed showing these standards. 

  

The DBS and Safer Recruitment system remains in place run by the Parish Administrator 

who maintains a complete database of all Parish volunteers showing their DBS status, 

whether they have signed the required Confidential Declaration, and their up-to-date training 

status.   

  

There are arrangements for the safe storage of all documents relating to safeguarding and the 

Parish Administrator has responsibility for this. There is an up-to-date statement on 

safeguarding, as required by the CofE guidelines, on the Parish website.  

  

The PCC has formally adopted the Parish Safeguarding Policy and a signed copy of it is 

displayed in both churches and church halls. The PCC has adopted the Model Parish Code of 

Safer Working Practice as set out in the CofE Safeguarding Handbook. The Safeguarding 

Committee will be introducing a Parish Social Media policy to ensure that safeguarding is 

practiced in virtual communication (on the Parish’s social media channels), as well as in “real 

life”.  

  

There is a written policy statement on safer recruiting, following the guidelines set out by the 

CofE to guide those recruiting on behalf of the Parish and all employed staff have contracts 

of employment.  

  

The PCC has adopted two statements: Responding to Safeguarding Allegations and Concerns 

and Responding to those about whom there are Safeguarding Concerns. These documents 

will guide Parish practice. The PCC continues to address additional enhancements to 

safeguarding arrangements.   

 

Awareness raising sessions were held in both churches in December to draw attention to the 

prevalence of domestic abuse and the various avenues of support for this. 

 

The social media ensures good safeguarding practice on all social media used by the church 

and is a member of all church WhatsApp groups. 
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All volunteers are encouraged to undertake Basic Safeguarding Training and staff working in 

the Sunday Clubs take the Foundation Safeguarding Training.  The Leadership team have all 

undertaken the Safeguarding Leadership Training. 

  

By all these means, the PCC has complied with the duty, under section 5 of the Safeguarding 

and Clergy Discipline Measure 2016, to have regard to House of Bishops’ guidance on 

safeguarding and vulnerable adults.  
 

 

Financial Review  

 

Overall, the PCC recognised a deficit for the year of £18,350 (2023: £17,649) before 

Investment gains of £7,666 (2023: £23,855). 

The 2024 total income of £244,170 must be discounted by the £46,777 received in insurance 

payments for the replacement of items stolen in the October 2023 break-in at All Saints. That 

discounted figure of £197,393  is 3.9% above the 2023 income of £189,948 in 2023 and so, 

as it happens, is in line with the 3.9% increase in the Consumer Price Index over the year1.  

However, income from donations and legacies were 2.6% down from 2023. Hall letting 

income, at £30,966, was 22.7% above the 2023 figure, due largely to placing the halls on the 

Sharesy venue booking web site2 in April 2024. Fees from weddings and funerals, at £5,196, 

were 57% lower than in 2023.  

Discounting payments in 2024 of £44,199 covered by insurance,  expenditure increased by 

£10,726 (5.2%) to £218,323. Within this overall increase, £19,920 was due to an increase in 

Parish Share asked for by the Diocese, following realisation by the Diocese that the 2023 

Share had been calculated on the basis of a misunderstanding on its part3. So, apart from that 

Parish Share increase, there was a reduction of £9,194 (6.1%) from other 2023 expenditure. 

That reduction was largely due to a heating and lighting costs reduction of £5,205 (17.6%) as 

a result of significantly lower energy prices4, although these remain much higher than prior to 

2022. 

Expenditure on refurbishments and new equipment, at £35,177, included the new sound 

system at Ss Peter & Paul and repairs to the hall roof at All Saints. Also included here was 

expenditure on and resulting from the 5-yearly electrical inspection at Ss Peter & Paul which 

was carried out in March 2024. 

 

Funds available to the PCC at the end of 2024 were £1,090,900 (£1,101,585 at the end of 

2023). Of these there are:  
  

• endowment funds of £230,440 (2023: £229,818) - these are represented by 

investments and include one permanent endowment where only the income return 

 
1 See https://www.ons.gov.uk/economy/inflationandpriceindices 
 
2 https://www.sharesy.com/  

 
3 Due to uncertainty around cash flow during the pandemic the Church was unable to pay the Parish Share from 

April 2020 to March 2022: the liability (£141,000) from these years remains in the accounts.   

 
4 Significantly more favourable gas and electricity contracts were put in place in May 2024. 

https://www.ons.gov.uk/economy/inflationandpriceindices
https://www.sharesy.com/
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on investment may be taken to unrestricted funds for the use of the PCC and one 

expendable endowment, currently held for a specific purpose; 

  

• restricted funds of £114,345 (2023: £102,263) - these represent several 

separate funds (see note 10 to the accounts for details) where the PCC can only 

spend the fund on the specific purpose/project it was given for. These include 

some accumulation funds where any interest/dividend on them must be added to 

the fund. In the case of all other restricted funds any interest/dividend on 

investment forms part of the PCC's unrestricted funds;  
  

• designated funds of £149,819 (2023: £148,944) - “designated” from general 

unrestricted funds by the PCC for specific purposes; and; 
  

• property unrestricted funds of £649,000, being the 1A Priory Avenue property, 

valued as in 2023 in the absence of any reliable indicator from volatile property 

market conditions of a sustained significant variation. 
  
Free unrestricted funds of the PCC at 31 December 2024 are therefore in deficit by £18,350 

(2023: deficit £17,679).  The deficit increase of £671 compared to 2023 may in turn be 

compared to the £19,920 increase in Parish Share noted above. However, regardless of that 

and other causes of the 2024 deficit, it is apparent that the Parish must focus strongly upon 

raising its regular income whilst exploring ways to trim expenditure if it is to maintain its 

ministry to its congregations and the wider parish in the ways which have characterised it for 

many years. The PCC will take action accordingly, including consideration of un-designating 

some of the designated funds if needed and, subject to approval, to convert some of the 

endowment funds to unrestricted funds. 

 

If this were not challenging enough, the PCC has also to confront in the next very few years 

the task of securing funds for extensive repairs to the fabric of Ss Peter & Paul and less 

extensive but still substantial repairs to All Saints, the need for which was identified in 

quinquennial inspections carried out in 2021.  
 

However, the PCC is very grateful to have a good financial base provided by all who make 

donations to or assist in other ways to provide the income and voluntary services needed to 

sustain the ministry of its two churches in Chingford.  

Reserves policy  

 

It is the policy of the PCC to maintain enough unrestricted and undesignated (“free”) reserves 

to meet all of the demands on cash within acceptable timescales.   
  

It is also the policy of the PCC to set aside sums from general income, usually unrestricted 

legacies, towards the cost of essential repairs and refurbishments required during the next five 

years. Sums set aside are credited to the parochial buildings fund, which arose from the sale 

in 2008 of a former clergy house. This fund has been designated wholly for the maintenance 

of all Parish properties but can be “un-designated” by the PCC for general use if required.  
  
Information about other designated funds and the nature of the restricted and endowment 

funds held can be found in note 10 to the accounts.   
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Investment policy  

 

It is PCC policy to invest short-term funds not required in the immediate future with the CBF 

Church of England Deposit Fund and CBF Church of England Property Fund Income shares 

or, in the case of accumulated income from the church halls fund, with the COIF Charities 

Deposit Fund. Funds held for the longer-term are invested in CBF Church of England 

Investment Fund Income shares and CBF Church of England Property Fund Income shares 

or, in the case of the church halls fund, in COIF Charities Investment Fund Income shares 

and COIF Charities Fixed Interest Securities Fund Income shares. 
      
Volunteers  

 

We would like to thank all the volunteers at both churches who work so hard to support our 

Parish. In particular we want to mention our churchwarden Mr Richard Vincent and Mr Neil 

Taylor, our new Finance Officer, who have helped us all to understand the church’s accounts 

and its finances and to Mr I Rampton as Planned Giving Officer. We have also been greatly 

assisted by Mr Gerald Osmond in the preparation and examination of the 2024 accounts.  
 

Structure, governance and management  

 

In common with other parochial church councils, the PCC's governing documents are the 

Parochial Church Councils (Powers) Measure 1956 as amended and the Church 

Representation Rules 2022.  
  
All church attendees are encouraged to register on the electoral roll. Members of the PCC are 

ex officio, elected by the Annual Parochial Church Meeting (“APCM”) in accordance with 

the Church Representation Rules 2022 or co-opted.  The PCC is responsible for making 

decisions on all matters of general concern and importance to the Parish, including deciding 

on how the funds of the PCC are to be spent. The PCC met six times during 2024. 
  

The PCC has committees each dealing with a particular aspect of Parish life. These 

committees, which in 2023 included Safeguarding and a Standing Committee, are all 

responsible to the PCC and reported back to it or the Standing Committee periodically.   

 

Administrative information  

 

Chingford Parish Church (Ss Peter and Paul) is situated on The Green, Chingford, E4. All 

Saints’ Church is situated on Old Church Road, Chingford, E4. The Parish is part of Waltham 

Deanery in the Diocese of Chelmsford, within the Church of England. The correspondence 

address is The Rectory, 2 The Green Walk, Chingford, London E4 7ER. The PCC is a body 

corporate (PCC Powers Measure 1956, Church Representation Rules 2020) and a charity   

registered with the Charity Commission index number 1127259.  
  
PCC members who have served at any time from the 2024 APCM (held on 14 May 2024) 

until the date this report was approved are:          
 

Incumbent:  The Rev’d Dr Justin Anthony (resigned 30 September 2024)
             
Assistant Clergy: The Rev’d Hilary Musker     
   The Rev’d Marilyn Claydon   

The Rev’d Rodney Matthews  
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Lay Ministers:  Diana Kennedy        
  

Churchwarden: Richard Vincent        
  

Deputy Wardens: Sue Emerson         

Jacqui Neophytou  

Larry Relfe   

Gary Young         
  

Deanery Synod   

Representatives: Diana Kennedy  

Larry Relfe  
  

Secretary and  

Electoral Roll 

Officer: Anne Clayden (Co-opted to May 2024; member thereafter) 
        

  
Honorary Treasurer: Vacant position 
         

Elected Members: Barbara Fox  

Roger Hemsted  

Peter Renwick  

Claire Codling  

Michael Emerson   

Sue Emerson  

Mike Hill  

Joyce Hilton  

George Neophytou (from May 2024) 

Jacqui Neophytou  

Debbie  Torrie (to May 2024)  
  

Other key officers in 2024 were: 

  

Safeguarding Officer: Sam Lowrie  
  
Finance Officer: Neil Taylor  
  
Director of Music: Michael Emerson, FRCO ARSCM   
  
Organ Scholar: Joel Colyer (to August 2024) 

   Ruihan Bao-Smith (from September 2024) 

  
  
This report was approved in draft by the Parochial Church Council on 29 April 2025 and was 

signed on its behalf on by:   

  
Richard Vincent   

Churchwarden  
































