
ACTION FOR FAMILY CARERS
Registered charity number: 1127164

Registered in England and Wales: 06680960

ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024



ACTION FOR FAMILY CARERS

CONTENTS
YEAR ENDED 31 MARCH 2024

Page

Legal and administrative information 1

Trustees' annual report 2-21

Independent examiners report 22-23

Statement of financial activities 24

Balance sheet 25

Statement of cashflows 26

Notes to the financial statements 27-34



ACTION FOR FAMILY CARERS

LEGAL AND ADMINISTRATIVE INFORMATION
YEAR ENDED 31 MARCH 2024

Company number: 06680960 (England and Wales)

Date of incorporation: 26 August 2008

Charity number: 1127164

Registered office: Brickhouse Farm Community Centre
Poulton Close
Maldon
Essex
CM9 6NG

Independent examiners: Larking Gowen LLP
8 The Courtyard, Wyncolls Road
Colchester
Essex
CO4 9PE

Bankers: Lloyds Bank Plc
Chelmsford Branch
PO Box 1000
Essex
BX1 1LT

Solicitors: Birkett Long LLP
Essex House, 42 Crouch Street
Colchester
Essex
CO3 3HH

1



ACTION FOR FAMILY CARERS
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

2 | P a g e



ACTION FOR FAMILY CARERS
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

3 | P a g e



ACTION FOR FAMILY CARERS
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

4 | P a g e



ACTION FOR FAMILY CARERS
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

5 | P a g e



ACTION FOR FAMILY CARERS
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

6 | P a g e



ACTION FOR FAMILY CARERS
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

7 | P a g e



ACTION FOR FAMILY CARERS
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

8 | P a g e



ACTION FOR FAMILY CARERS
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

9 | P a g e



ACTION FOR FAMILY CARERS
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

10 | P a g e



ACTION FOR FAMILY CARERS
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

11 | P a g e



ACTION FOR FAMILY CARERS
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

12 | P a g e



ACTION FOR FAMILY CARERS
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

13 | P a g e



ACTION FOR FAMILY CARERS
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

14 | P a g e



ACTION FOR FAMILY CARERS
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

15 | P a g e



ACTION FOR FAMILY CARERS
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

16 | P a g e



ACTION FOR FAMILY CARERS
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

17 | P a g e



ACTION FOR FAMILY CARERS
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

18 | P a g e



ACTION FOR FAMILY CARERS
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

19 | P a g e



ACTION FOR FAMILY CARERS
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

20 | P a g e



ACTION FOR FAMILY CARERS
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2024

21 | P a g e

•
•
•
•

•

•

•

5 4



22

ACTION FOR FAMILY CARERS
INDEPENDENT EXAMINERS REPORT
YEAR ENDED 31 MARCH 2024

Independent Examiner's Report to the Trustees of Action For Family Carers ('the Company')

I report to the charity Trustees on my examination of the accounts of the Company for the year ended
31 March 2024.

Responsibilities and Basis of Report

As the Trustees of the Company (and its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies
Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination
of the Company's accounts carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In
carrying out my examination I have followed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent Examiner's Statement

Since the Company's gross income exceeded £250,000 your examiner must be a member of a body
listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination
because I am a member of the Institute of Chartered Accountants in England & Wales (ICAEW),
which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection
with the examination giving me cause to believe:

 accounting records were not kept in respect of the Company as required by section 386
of the 2006 Act; or

 the accounts do not accord with those records; or

 the accounts do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the accounts give a 'true and fair' view which
is not a matter considered as part of an independent examination; or

 the accounts have not been prepared in accordance with the methods and principles of
the Statement of Recommended Practice for accounting and reporting by charities
[applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.



23

This report is made solely to the Company's Trustees, as a body, in accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. My work has been undertaken so that I might
state to the Company's Trustees those matters I am required to state to them in an Independent
Examiner's Report and for no other purpose. To the fullest extent permitted by law, I do not accept or
assume responsibility to anyone other than the Company and the Company's Trustees as a body, for
my work or for this report.

Signed: Dated: 24 September 2024

Giles Kerkham FCA DChA

Larking Gowen LLP
Chartered Accountants
1 Claydon Business Park
Great Blakenham
Ipswich
IP6 0NL



ACTION FOR FAMILY CARERS

STATEMENT OF FINANCIAL ACTIVITIES
(including income and expenditure account)
YEAR ENDED 31 MARCH 2024

Notes Unrestricted Restricted Total Total
funds funds 2024 2023

£ £ £ £

Income from:
Donations and legacies 4 17,235 13,599 30,834 29,832

Charitable activities 5 160,419 464,042 624,461 702,086

Income from Investments 9,794 - 9,794 2,282

Other trading activities 713 - 713 1,149

Total income 188,160 477,641 665,802 735,349

Expenditure on:

Raising funds 758 - 758 65

Charitable activities 6 264,266 525,242 789,508 666,146

Total expenditure 265,024 525,242 790,266 666,211

Net expenditure (76,864) (47,601) (124,465) 69,138

Transfer between funds - - - -

Funds as at 1 April 2023 418,379 138,915 557,294 488,156

Funds as at 31 March 2024 341,515 91,314 432,829 557,294

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derives from continuing activities.

The notes on pages 28-34 form part of these financial statements
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ACTION FOR FAMILY CARERS

BALANCE SHEET
AS AT 31 MARCH 2024

Note Total Total
2024 2023

£ £

Fixed assets
Tangible fixed assets 11 - -

Current assets
Debtors 12 52,636 114,224
Cash at bank and in hand 13 780,897 1,057,236

833,533 1,171,460
Current liabilities
Creditors: amounts falling due within one year 14 400,704 455,166

Net current assets 432,829 716,294

Creditors: amounts due in more than one year 14 - 159,000

Net assets 432,829 557,294

Accumulated funds
Unrestricted funds 17 341,515 418,379
Restricted funds 17 91,314 138,915
Total Funds 432,829 557,294

The Trustees consider that the company is entitled to exemption from the requirement to have an audit under the
provisions of section 477 of the Companies Act 2006 ("the Act") and members have not required the company
to obtain an audit for the year in question in accordance with section 476 of the act. The directors acknowledge
their responsibilities for complying with the requirements of the Act with respect to accounting records and
the preparation of accounts.

The financial statements were approved by the Trustees on 5 September 2024 and signed on their behalf, by:

………..
T Dixon P Haggerty

Company Number 06680960

The notes on pages 20-27 form part of these financial statements.
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The financial statements have been prepared in accordance with the special provisions relating to companies
subject to the small companies regime within Part 15 of the Companies Act 2006.



ACTION FOR FAMILY CARERS

STATEMENT OF CASH FLOWS

AS AT 31 MARCH 2024

Notes Total Total
2024 2023

£ £

Cash flows from operating activities:
Net cash provided by / (used in) operating activities 15 (286,132) 370,062

Cash flows from investing activities:
Dividends, interest and rents from investments 9,794 2,282
Purchase of property, plant and equipment - -
Net cash provided by / (used in) investing activities 9,794 2,282

Change in cash and cash equivalents in the reporting period (276,339) 372,344

Cash and cash equivalents brought forward 1,057,236 684,892

Cash and cash equivalents carried forward 780,897 1,057,236

0
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ACTION FOR FAMILY CARERS

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2024

1. Accounting policies

1.1 Basis of preparation
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement on Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) and the Companies Act 2006.

The Charity constitutes a public benefit entity as defined by FRS 102.

Assets and liabilities are initially recognised at historical cost of transaction value unless otherwise stated in
the relevant accounting policy.

1.2 Going Concern
Managements forecasts show that that the charity has sufficient reserves and cash headroom for the period.
Based on this information the Trustees have concluded that the charity has adequate resources
to continue in operational existence for the foreseeable future, being not less than 12 months
from the date of approval of these financial statements. They therefore continue to adopt the
going concern basis of accounting in preparing the financial statements.

1.3 Income and expenditure
Donations and similar incoming resources
Income is recognised and included in the accounts when all of the following criteria are met:
(a) The Charity has entitlement to the funds;
(b) Any performance conditions attached to the items(s) of income have been met or are fully within the
control of the Charity;  and
(c) There is sufficient certainty that receipt of the income is considered probable;
(d) The amount can be measured reliably.

Grants and fees receivable
These are credited to the Statement of Financial Activities (SOFA) in the year in which they are receivable.
Receipts from Service Level Agreements are recognised as income as the Charity becomes entitled through
performance of services. Deferred income is released to income in the period in which it has been applied.

Investment income
Income from investments is included in the SOFA in the year in which it is receivable.

Expenditure
All expenditure is included on an accruals basis and is recognised when there is a legal or constructive
obligation to pay for the expenditure, and it is probable that settlement will be required and the amount of the
obligation can be measured reliably.  All costs have been directly attributed to one of the categories of
resources expended in the SOFA.  The Charity is not registered for VAT and accordingly expenditure is
shown gross of irrecoverable VAT.
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ACTION FOR FAMILY CARERS

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2024

1.4 Tangible fixed assets and depreciation
These are stated at cost or valuation less depreciation.

Only individual assets costing more than £1,000 are capitalised to the fixed asset register.

Depreciation is provided at rates calculated to write off the cost of valuation of assets, less their estimated
residual value, over their expected useful lives on the following basis:

Computer equipment 25%/33% Straight line
Fixtures and fittings 20% Straight line

1.5 Financial Instruments
The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently measured at
amortised cost using the effective interest method.

1.6 Funds
Unrestricted funds comprise those funds which the Trustees are free to use in accordance with the
Charitable Objects.

Restricted funds are funds which have been given for particular purposes.

1.7 Operating Lease
Rentals in respect of operating leases, where substantially all the benefits and risks of ownership remain
with the lessor, are charged to the Statement Of Financial Activities as incurred.

2. Income
In this period, all of the Charity's income was derived from charitable activities performed within the UK.

3. Taxation
The Charity is exempt from tax on income and gains to the extent that such income and gains are applied
to its Charitable Objects.  No corporation tax charge arises for the year.

4. Donations and legacies Total Total
2024 2023

£ £
General 17,235 17,000
Respite Services 440 600
Adult - 30
Young Carer Services 13,159 12,203

30,834 29,832

5. Income from charitable activities Total Total
2024 2023

£ £
General 144,176 212,756
ECCOS 18,105 -
Respite services 139,744 150,807
Adult Carer Services 78,000 74,000
Young Carer Services 244,436 264,523

624,461 702,086
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ACTION FOR FAMILY CARERS

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2024

6. Expenditure on charitable activities Total Total
2024 2023

£ £
Staff costs 610,469 483,839
Staff expenses (travelling, DBS's) 14,011 17,808
Volunteer Expenses 7,256 6,988
Food, transport and direct costs 64,673 67,197
Telephone, postage and stationery 18,186 25,937
Rent of halls 20,253 21,844
Bookkeeping and accountancy fees 9,893 11,466
Consultant 11,081 5,337
Insurance 6,232 5,557
Advertising 7,624 1,097
Printing 3,860 1,634
Cleaning 506 571
Payments to partners - -
Miscellaneous Office Costs 12,464 13,871
Depreciation - -
Governance 3,000 3,000

789,508 666,146

Miscellaneous office costs include storage, office refurbishment and general running costs.
Governance costs include Independent Examination fees

7. Expenditure on charitable Total Total
activities (continued) 2024 2023

£ £
General 267,132 190,820
Respite Services 153,725 128,509
Adult Carer Services 78,000 93,472
ECCOS 18,105 -
Young Carer Services 272,546 253,345

789,508 666,146

8. Net income/(expenditure) for the year 2024 2023
£ £

This is stated after charging:
Depreciation - -
Independent Examination Fees 3,000 3,000

3,000 3,000
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ACTION FOR FAMILY CARERS

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2024

9. Expenditure on charitable Total Total
activities (continued) 2024 2023

£ £
Staff costs
Gross salaries 559,995 447,510
Employers NIC 32,965 22,464
Self Employed Staff - -
Pensions 17,689 13,865

610,649 483,839

Average number of employees 40 39

No staff member was paid in excess of £60,000 per annum.

The Average headcount expressed as full-time equivalents was: 2024 2023
no. No.

Operational staff 15 15
Office (including management) 3 3

18 18

10. Key Management Personnel disclosure Total Total
2024 2023

£ £
101,029 56,633

The key management personnel of Action for Family Carers are the Chief Executive Officer and the Head of
Carer Services.

11. Tangible fixed assets Fixtures
& Total

Fittings
£

Cost
As at 1 April 2023 57,537 15,406 72,943
Additions - - -
As at 31st March 2024 57,537 15,406 72,943

Depreciation
As at 1 April 2023 57,537 15,406 72,943
Charge for the year - - -
As at 31st March 2024 57,537 15,406 72,943

Net Book Value
As at 31 March 2024 - - -

As at 31st March 2023 - - -

£

Computers,
equipment &

furniture
£
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ACTION FOR FAMILY CARERS

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2024

12. Debtors 2024 2023
£ £

Accounts receivable 52,636 114,224
Accrued income - -
Prepayments - -

52,636 114,224

13. Cash and cash equivalents 2024 2023
£ £

Current account 131,225 660,907
Deposit account 649,509 396,129
Petty cash 164 200

780,897 1,057,236

14. Creditors: amounts falling due within one year 2024 2023
£ £

Deferred income 370,373 422,611
Taxes and social security 13,755 9,097
Other creditors and accruals 16,575 23,458

400,704 455,166

14. Creditors: amount due in more than one year 2024 2023
£ £

Deferred income - 159,000
- 159,000

Deferred income analysis Total Total
2024 2023

£ £
Balance at 31 March 2023 581,611 192,526
Amount released to incoming resources (581,611) (192,526)
Amount deferred in the year 370,373 581,611

Balance at 31 March 2024 370,373 581,611

Deferred income comprises of Grant payments for Essex Community Foundation, Garfield Weston
Mulberry Trust, National Lottery, Essex County Council, Fowler smith Jones.
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ACTION FOR FAMILY CARERS

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2024

15. Reconciliation of net movement in funds to net cash flow from operating activities

Total Total
2024 2023

£ £
Net movement in funds for the reporting period
(as per the statement of financial activities) (124,465) 69,138

Adjustments for:
Depreciation charges - -
Dividends, interest and rents from investments (9,794) (2,282)
(Increase) / decrease in debtors 61,588 (78,056)
Increase / (decrease) in creditors (213,462) 381,262

Net cash provided by / (used in) operating activities (286,132) 370,062

Analysis of Net Debt
At 1 April Cash At 31

2023 flows March 2024

Cash at bank and 1,057,236 (276,339) 780,897
in hand

1,057,236 (276,339) 780,897

16. Gift in kind
The premises at Maldon occupied by the Charity are kindly provided free of rent and certain overhead costs.
These costs are not included within the numbers of the accounts.

17. Reconciliation of funds As at Incoming Outgoing Transfer As at
01/04/23 resources resources between funds 31/03/24

Unrestricted funds 418,379 188,160 (265,024) - 341,515

Restricted funds
General 62,663 123,941 (156,591) - 30,012
Adult services - 78,000 (78,000) - -
Young carer services 76,252 257,595 (272,546) - 61,302
ECCOS - 18,105 (18,105) - -

138,915 477,641 (525,242) - 91,314

Total funds 557,294 665,802 (790,266) - 432,829
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ACTION FOR FAMILY CARERS

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2024

21. Related party transactions
No Trustees in 2024  (2023: 1) were reimbursed £0 (2023: £29) in respect of travel costs.
No emoluments or any other transactions (2023: no emoluments) were paid to any Trustees during the year.
There are no further related party transactions which are required to be disclosed (2023: None)

22. Pension commitments
The Charity operates a defined contributions pension scheme.The assets of the scheme are held separately
from those of the Charity in an independent administered fund. The pension cost charge represents
contributions payable by the Charity to fund the amount to £17,689 (2023: £13,865). Contributions of
 £3,976 (2023: £0) were payable to the fund at the year end.
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