
Trustees Report for Kea Pre school Ltd 2021

Objectives and Activities

To provide child care in safe environment from early years prior to attending state full time 

education. 

To provide breakfast and after school facilities for children up to 11 years of age to create the

learning environment and allow parents to work.

To provide a mixed curriculum to all children in our care.

To contribute successfully to local community  and main school. 

Achievements and Performance

To provide fully trained staff in order to provide safe, educational and fun for all children in 

our care.

To continually train and support  staff to the highest level in all aspects child care.

To maintain the prospect of maintaining and improving on our recent GOOD Ofsted report.

To ensure that we provide a high level of client satisfaction for both children and parents.

To pay and reward staff appropriately whilst providing a very competitive charge structure

To continually review our policies, terms and conditions for both children parents and staff.

Financial Review

To comply with Charities recommendations in respect of our funds and maintain a sufficient 

level to provide further support.

To upgrade premises and resources as and when required and ensure staff training is 

provides us with breath of knowledge and understanding required.

To ensure our income is used wisely and regularly reviewed .

The trustees declare that they have approved the trustees report above

Signed  

Name of Trustees   Stuart Pearson

Date






































































