J— L 145
- ﬁ:@::!.::kl‘{jll-
ayie 741 TR PR

e B )
o)










Cotesbach Educational Trust
(Company Limited by Guarantee)

Directors' and Trustees Report for the year ended 31 August 2024

The directors present their report for the year ending 31st August 2024.

1. Constitution and Ohjects

The Cotesbach Educational Trust was incorporated on the 20th November 2006, is
Limited by Guarantee and is governed by its Memorandum and Articles of Association.
The company is registered as a charity with the Charities Commission under reference
number 1126840.

It is based in South [ﬁmﬁmﬁm and hasts and provides learning experiences for all. It
makes a unique offer to communities, schools, businesses and visitors with its restored
buildings and archive mnhﬁnﬂing«dommmts éﬂtﬂig back over 600 years.
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Cotesbach Educational Trust
(Company Limited by Guarantee)
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« Thomas Hickman (stepped down 29/10/23 - end of term)
» Emmeline de Falbe
« Annemarie Mooney

The directors of the company, as listed above, are also the Trustees of the charity.

Finances
The charity exists thanks to Heritage Lottery Grants:

£672,700 awarded in 2012 which, together with other fundraising streams, paid for
restoration and start up costs running up to June 2016. A further £58,700 (from the
HLF Transition Funding Programme) awarded in November 2015 which enabled the
Trust to support its core costs through until April 2017 and also enabled it to undertake
a thoroughgoing review of its vision, governance, business plan and operational model so
that it could face the future with confidence.

2023-2024 shows an increase in cash resources of £18,121. This most notably accounts
for three funding awards:

- Shire Community Grant - £3000 (to 'support local community projects particularly for
- Local Area Community Fund - £7000 (to fund infrastructure, namely a polytunnel, to
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Cotesbach Educational Trust
Vohmum - The archive continues to have a core group of regular volunteers,

~ continuing the cataloguing of the archive. Where additional support is needed with
f aeﬁﬁties and programme delivery this has been covered through volunteer

m_un room bookings and a programme of events and courses.
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ng resources (continued)

_charitable trading activity are accounted for when earned.
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