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C o t e s b a c h Educat ional Trust
(Company Limi ted b y Guarantee)

D i r e c t o r s a n d T r u s t e e s R e p o r t f o r t h e y e a r e n d e d 3 1 A u g u s t 2023

T h e d i r e c t o r s p r e s e n t t h e i r r e p o r t for t h e y e a r e n d i n g 3 1 s t A u g u s t 2023.

1. Constitution and Objects

T h e C o t e s b a c h Educat ional T r u s t w a s incorporated o n t h e 2 0 t h November 2006, is
Limited b y G u a r a n t e e a n d is governed b y i ts M e m o r a n d u m a n d Articles o f Association.
T h e c o m p a n y i s registered a s a char i ty wi th t h e Chari t ies Commiss ion u n d e r reference
n u m b e r 1126840.

It is b a s e d i n S o u t h Leicestershire a n d h o s t s a n d provides learn ing experiences for all. It
m a k e s a u n i q u e offer to communit ies , schools, b u s i n e s s e s a n d visitors wi th i ts restored
bui ld ings a n d archive containing d o c u m e n t s da t ing b a c k over 6 0 0 years.

T h e capi ta l p rogramme w a s completed b y March 2013. T h e buildings a r e leased for 50
y e a r s f rom 2 0 1 3 from t h e Cotesbach Hall E s t a t e for a peppe rco rn rent.

I ts M e m o r a n d u m a n d Articles of Association descr ibes i ts two objectives as:

To p romote for t h e benefit of t h e publ ic t h e preservat ion, protect ion a n d improvement of
a n e igh teen th cen tu ry schoolhouse a n d two ad jacen t bui ldings i n t h e g r o u n d s of the
Co tesbach E s t a t e b y creat ing a n educat ional resource centre; a n d to advance the
educa t ion o f t h e public, a n d young people i n part icular , i n t h e subjec t s o f heritage, the
env i ronmen t a n d t h e a r t s a n d t h e m a n y a r e a s t h a t t h e y link.

Ongoing w o r k includes:

• Delivery o f o u r bus ines s p l a n i n order t o bui ld o u r financial susta inabi l i ty a s an
organisat ion, including cont inuing to bui ld o u r r o o m bookings.

• Development a n d delivery o f a p rogramme o f activities including regular
c o m m u n i t y events a n d in pa r tne r sh ip wi th o t h e r local ar t is ts , educa to r s and
others.

• Providing volunteer opportuni t ies to w o r k i n t h e archive a n d development of
wider engagement , b o t h academic a n d otherwise wi th t h e extensive archive.

• Fos ter ing links with other local heri tage fo rums to crea te a n d play a wider p a r t in
t h e local network.

• Developing t h e accessibility a n d r e a c h o f t h e archive t h r o u g h migrat ion to
software compatible with online plat forms including Archiveshub.

2. Directors

T h e following h a v e held office dur ing t h e year:

• Lettice Newton (Chair)
• A m b e r Merrick−Potter (Vice Chair)
• Emily Nichols (Treasurer, s t a r t ed April 2023)
• A n n Smith
• D o n n a Hunt
• J o a n n e Warmington

Page 1



C o t e s b a c h Educat ional Trust
(Company Limited b y Guarantee)

• T h o m a s Hickman
• Emmel ine de Falbe
• Annemar ie Mooney

T h e directors o f t h e company, a s listed above, a r e also t h e T r u s t e e s of t h e charity.

3. Finances

T h e char i ty exis ts t h a n k s to Heritage Lottery Grants:

£ 6 7 2 , 7 0 0 a w a r d e d i n 2012 which, together wi th o t h e r fundra is ing s t reams , pa id for
res tora t ion a n d s t a r t u p costs r u n n i n g u p to J u n e 2016. A fu r the r £ 5 8 , 7 0 0 (from the
HLF Trans i t ion Fund ing Programme) a w a r d e d i n November 2 0 1 5 which enab led the
T r u s t to s u p p o r t i t s core cos ts th rough un t i l April 2 0 1 7 a n d also enab led i t t o undertake
a thoroughgoing review of i ts vision, governance, b u s i n e s s p l a n a n d operat ional model so
t h a t i t cou ld face t h e fu ture with confidence.

2022−2023 s h o w s a decrease i n c a s h resources o f £10 ,633 . A few factors have
con t r ibu ted to this:

− Three events i n late Augus t 2022 / ea r l y Sep tember 2 0 2 3 m e a n t t h a t t h e income for
t h e s e events largely fell into t h e 2 1 / 2 2 financial y e a r with t h e outgoings falling into the
2 2 / 2 3 year. This included a wedding o n 3 r d Sep tember 2 0 2 2 w h i c h for w h i c h all
income fell in to t h e 2 1 / 2 2 financial year. Adjust ing for t h i s would move roughly £2500
o f r o o m booking income from 2 1 / 2 2 to 2 2 / 2 3 , wh ich would still show a d r o p in
income, b u t somewha t less dramatic.

− A n e w Cent re Coordinator s ta r ted i n p o s t i n Sep tember 2022 , t h i s being o u r sole part
t ime m e m b e r o f staff. S h e w e n t o n mate rn i ty leave i n February 2 0 2 3 a n d m a d e the
decis ion n o t t o re tu rn . Another Coordinator w a s therefore recru i ted a n d s t a r t ed in
April 2023 , following six weeks with t h e p o s t empty. The impac t o f a n e w postholder is
considerable: outgoing s taf f m a y do less to secure fu tu re bookings, a n d t h e n trustee
t ime is s p e n t t ra in ing n e w staf f members , r a t h e r t h a n staff a n d t rus t ee s be ing able to
focus o n genera t ing income. Experiencing th i s twice within o n e fmancia l y e a r h a s had
a c lea r effect o n o u r finances.

Nonetheless , t h e r e have still b e e n achievements a m o n g s t th i s wi th highly successful
even ts inc luding a Chr i s tmas Trail, a wedding, a n 8 0 t h b i r thday pai:ty a n d a visit from
Cent ra l S t Mar t ins o n top of courses. There is opt imism a n d positive s igns t h a t income
will b e recovered within t h e 2 3 / 2 4 financial year.

4 . Staffing

Trus tee s − T h e CET trus tee boa rd h a s rema ined s tab le from l a s t year, wi th t h e addition
o f Emily Nichols a s Trus tee a n d Treasurer . The Trus tees have a weal th o f relevant skills
a n d experience, part icular ly i n the fields o f market ing, fundra is ing a n d programme
development.

Employed s t a f f − The organisat ion employs a Centre Coordinator a s t h e sole m e m b e r of
staff. T h i s i s a part−time posit ion for twelve h o u r s p e r week a n d essent ia l for t h e running
of t h e organisat ion. This role oversees t h e development o f t h e program a n d room
bookings. As a l ready outlined, th i s pos t h a s t u r n e d over twice i n th i s financial year
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C o t e s b a c h E d u c a t i o n a l Trust
( C o m p a n y L i m i t e d b y Guarantee)

w h i c h h a s m e a n t c o n s i d e r a b l e t i m e h a s b e e n s p e n t o n t r a i n i n g a n d r e c r u i t m e n t , and
o v e r a l l i n c o m e h a s b e e n i m p a c t e d a s a result.

V o l u n t e e r s − T h e a r c h i v e c o n t i n u e s t o h a v e a c o r e g r o u p o f r e g u l a r volunteers,
c o n t i n u i n g t h e c a t a l o g u i n g o f t h e a r c h i v e . W h e r e a d d i t i o n a l s u p p o r t i s n e e d e d with
one−of f a c t i v i t i e s a n d p r o g r a m m e d e l i v e r y t h i s h a s b e e n c o v e r e d t h r o u g h volunteer
support.

5 . Activities

O u r c o r e b u s i n e s s m o d e l focuses o n r o o m b o o k i n g s a n d a p r o g r a m m e o f e v e n t s a n d courses.
Whi le t h i s h a s b e e n r e d u c e d i n c o m p a r i s o n t o p r e v i o u s y e a r s , i t h a s still i n c l u d e d courses
s u c h a s foraging, s o u r d o u g h m a k i n g a n d willow weaving , a wedd ing , b i r t h d a y p a r t i e s a n d an
a c a d e m i c visit.

We c o n t i n u e t o w o r k i n p a r t n e r s h i p w i t h t h e C o t e s b a c h F a m i l y T r u s t i n o r d e r t o b r o a d e n our
offering, c r e a t i n g oppo r tun i t i e s for g r o u p s t o v e n t u r e f r o m t h e C E T si te t o bene f i t f r o m the
w i d e r surroundings.

We s u c c e s s f u l l y a p p l i e d t o t h e Her i tage C o m p a s s c o u r s e w h i c h h a s i n c l u d e d free professional
d e v e l o p m e n t a r o u n d a l l a s p e c t s o f r u n n i n g c h a r i t a b l e o r g a n i s a t i o n s , a s wel l a s mentoring.
T h e m e n t o r i n g h a s b e e n u s e d t o develop a re inv igora ted s t r a t eg ic p l a n t o i n f o r m our
o p e r a t i o n s o v e r t h e c o m i n g t h r e e y e a r s . A £ 1 0 0 0 a w a r d w a s a t t a c h e d t o t h i s programme.

6 . Conclusion

While c a s h r e s o u r c e s h a v e d ipped , t h e C E T c o n t i n u e s t o s h o w i t s res i l i ence a s an
o r g a n i s a t i o n , r e c r u i t i n g a n d t r a i n i n g success fu l ly , a s well a s s e e k i n g t o b u i l d b y w a y of
e x t e r n a l t r a i n i n g a n d s t ra teg ic p l a n reinvigorat ion. T h e B o a r d i s c o n f i d e n t o f o u r abi l i ty to
m a k e g o o d p r o g r e s s i n t h e n e x t f inanc ia l year.

B y o r d e r o f t h e board

L e t t i c e Newton

D i r e c t o r a n d C h a i r o f Trustees

2 1 s t M a y 2024

eAbck
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Cotesbach Educat ional Trust Limited
(Company Limited B y Guarantee)

Independent Examiner's Report To The Trustees Of
Cotesbach Educat ional Trust Limited

I r e p o r t t o t h e c h a r i t y t r u s t e e s o n m y examinat ion o f t h e a c c o u n t s o f t h e C o m p a n y for t h e year
e n d e d 31 A u g u s t 2023.

R e s p o n s i b i l i t i e s a n d b a s i s o f report
As t h e char i ty ' s t r u s t e e s o f t h e C o m p a n y (and also i t s d i rec tors for t h e p u r p o s e s o f c o m p a n y law)
y o u a r e respons ib le for t h e prepa ra t ion o f t h e a c c o u n t s i n acco rdance wi th t h e requirements
o f t h e c o m p a n i e s Act 2 0 0 6 ('the 2 0 0 6 Act).

Having sat isf ied myse l f t h a t t h e a c c o u n t s o f t h e C o m p a n y a r e n o t requ i red t o b e a u d i t e d under
P a r t 16 o f t h e 2 0 0 6 Act a n d a r e eligible for independen t examinat ion , I r epor t i n r e spec t o f my
examina t i on o f y o u r char i ty ' s a c c o u n t s a s carr ied o u t u n d e r sect ion 145 o f t h e Char i t ies Act 2011
('the 2 0 1 1 Act'). I n ca r ry ing o u t m y examina t ion I h a v e followed t h e Direct ions given b y t h e Charity
C o m m i s s i o n u n d e r sec t ion 145(5)(b) o f t h e 2011 Act.

I n d e p e n d e n t examiner ' s statement
I h a v e comple ted m y examinat ion . I confirm t h a t n o m a t t e r s h a v e c o m e t o m y a t t en t ion in
connec t ion w i t h t h e examina t ion giving m e c a u s e t o believe:

1. a c c o u n t i n g r e c o r d s w e r e n o t k e p t i n respec t o f t h e C o m p a n y a s requ i red b y sect ion 130 o f the
Act; or
2 . t h e a c c o u n t s d o n o t accord w i t h those records; or
3. t h e a c c o u n t s d o n o t comply wi th t h e applicable requ i r emen t s concern ing t h e form a n d c o n t e n t of
a c c o u n t s s e t o u t i n t h e Chari t ies (Accounts a n d Reports) Regulat ions 2 0 0 8 o t h e r t h a n any
r e q u i r e m e n t t h a t t h e a c c o u n t s give a ' t rue a n d fair' view w h i c h i s n o t a m a t t e r cons idered a s p a r t of
a n i n d e p e n d e n t examination.

I h a v e n o c o n c e r n s a n d h a v e come ac ros s n o o t h e r m a t t e r s i n connec t ion w i t h t h e examina t ion to
w h i c h a t t e n t i o n s h o u l d b e d r a w n i n th i s r epor t i n o r d e r t o enab l e a p r o p e r u n d e r s t a n d i n g o f the
a c c o u n t s t o b e reached.

Ivan J Parry FCA
Chartered Accountant
Abbey House
105 Abbey Street
Nuneaton
Warwickshire
CV11 5BX

1171202
D a t e d

21
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C o t e s b a c h E d u c a t i o n a l T r u s t Limited
( C o m p a n y L i m i t e d B y Guarantee)

S t a t e m e n t O f Financia l Activities

for t h e y e a r e n d e d 3 1 August 2023

Notes 2023 2 0 2 3 2023 2022

I n c o m i n g r e s o u r c e s from
generated funds
Voluntary income:

Unrestricted

£
Restricted Total

£ £
Total

£

Donations a n d grants 1,039 1,039 152

Act iv i t i e s for generat ing funds:

Hires, courses, workshops 14,169 14,169 19,169
Other income 469 469 336

15,677 15,677 19,657
R e s o u r c e s Expended

Costs o f Generating Funds

Charitable activity costs 9,648 9,648 3,551
Administrative costs 8,547 8,547 7,762
Employee costs 7,195 7,195 6,830
Premises costs 12 12 12
Depreciation o f fixed assets 348 − 348 440
Independent Examination fees 560 560 540

26,310 26,310 19,135

Total Resources Expended 26,310 26,310 19,135

Net outgoing resources before transfers (10,633) (10,633) 522

Transfers

Net movement i n funds for the period (10,633) (10,633) 522

As a t 1 September 2022 29,072 29,072 28,550

As a t 31 August 2023 18,439 18,439 29,072
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Cotesbach Educat ional Trust Limited
(Company Limited B y Guarantee)

Balance Sheet

a s a t 3 1 A u g u s t 2023

Notes 2023 2022

Fixed Assets

Tangible fixed assets 6 7,845 8,193

Current Assets

Grants receivable
Prepayments a n d accrued income
Gift aid claim receivable
Cash a t bank a n d i n hand 11,754 22,007

11,754 22,007
Creditors: Amounts falling due within 1 year

Accruals 1,160 1,128

Net Current Assets 10,594 20,879

Net Assets 18,439 29,072

The Funds o f the Charity:

Unrestricted Funds:
Funds 8 18,439 29,072

The directors are satisfied that t h e company i s entitled to exemption from t h e requirement to obtain

a n audit u n d e r sect ion 4 7 7 o f t h e Companies Act 2 0 0 6 a n d that members have n o t required the

company to obtain a n audi t i n accordance with section 4 7 6 o f the Act.

The directors acknowlwdge their responsibilities for complying with the requirements o f the

Companies Act 2 0 0 6 with respect t o accounting records a n d the preparation o f accounts , and

preparing financial s ta tements w h i c h give a true a n d fair view o f the state o f affairs o f the company as

a t the e n d o f t h e financial year a n d its profit a n d loss for the financial year i n accordance with the

requirements o f sect ions 3 9 4 a n d 3 9 5 , a n d which otherwise comply with the requirements o f t h e Act

relating t o financial s tatements , s o far a s applicable to the company.
These financial s ta tements have b e e n prepared i n accordance with the provisions in Part 15 o f the

Companies Act 2 0 0 6 applicable t o companies subject to the small companies regime.

Approved b y t h e Truste a n d signed o n their behalf by:A‘,./

iov\
Lettice Newton Amber Merrick−Potter
Dated 2 k Z Lt− Dated l e t " •

2 4
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C o t e s b a c h Educat ional Trust Limited
(Company Limited B y Guarantee)

N o t e s t o t h e Financ ia l Statements

for t h e Year E n d e d 3 1 August 2023

1. A c c o u n t i n g Policies
T h e a c c o u n t s h a v e b e e n prepared i n accordance w i t h Accounting a n d Reporting by
Charities:
S t a t e m e n t o f Recommended Practice applicable t o Chari t ies prepar ing accoun t s in
acco rdance w i t h t h e Financial Reporting S t a n d a r d applicable i n t h e UK a n d Republic of
I re land (FRS 102) a n d t h e Companies Act 2006.

a . A c c o u n t i n g Po l i cy for I n c o m e a n d Expenditure

T h e financial s t a t e m e n t s have been prepared o n a n acc rua l s b a s i s whereby income
a n d expend i tu re a r e recognised w h e n receivable a n d payable. Expendi ture is directly
a t t r i bu ted t o specific types of resources expended u n d e r which t h e y a r e classified.

b. F u n d Accounting

Unres t r ic ted f u n d s a r e available for u s e a t the discret ion o f t h e t ru s t ee s i n futheranee
o f t h e genera l objectives o f t h e charity;

Designated f u n d s a r e unres t r ic ted funds ea rmarked b y t h e t r u s t e e s for particular

purposes;

Restr ic ted f u n d s a r e subjec ted to restrict ions o n the i r expendi ture imposed b y the
d o n o r o r t h r o u g h t h e t e r m s o f a n appeal.

c) I n c o m i n g resources

All incoming resources a r e included i n h e s ta t emen t o f financial activities w h e n the
char i ty i s ent i t led to, a n d virtually cer ta in to receive, t h e income a n d t h e a m o u n t can
b e quant i f ied w i t h reasonab le accuracy. The following policies a r e appl ied t o particular
catergories o f income:

Donat ions a n d gran t s , including capital grants , i s inc luded i n incoming

resources w h e n t h e s e a r e receivable, except a s follows:

i) W h e n d o n o r s specify t h a t donat ions a n d gran t s given t o t h e char i ty m u s t b e used
i n fu tu re accoun t ing per iods t h e income is deferred u n t i l t h o s e periods

W h e n d o n o r s impose condit ions which m u s t b e fulfilled before t h e char i ty becomes
entit led t o u s e s u c h income, t h e income i s deferred a n d n o t inc luded i n incoming
resources u n t i l t h e pre−conditions for u s e have b e e n met.
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Cotesbach Educat ional Trust Limited
(Company Limi ted B y Guarantee)

N o t e s t o t h e Financia l Statements

for t h e Year E n d e d 3 1 August 2023

c) I n c o m i n g resources (continued)

Incoming resou rces from chari table t rad ing activity a r e accoun ted for w h e n earned.

2 . T r u s t e e s Expenses

No remunera t ion , benefi ts o r expenses t o a n y Trus tee were m a d e d u r i n g t h e period.

There h a v e n o t b e e n a n y related pa r ty t ransac t ions i n t h e report ing period that
require disclosure.

3 . Average n u m b e r o f Employees

Dur ing t h e y e a r t h e average n u m b e r of employees o n a full t ime equivalent bas i s is:

2 0 2 3 2022

Administrat ive staff n u m b e r 1 1

T h e cos t s for t h e y e a r £ 7 , 1 9 5 (2022 £6,830) includes social securi ty cos t s o f £nil
(2022 gni1).No employees received a n y benefits for t h e year.

4 . Taxation

The c o m p a n y is registered a s a char i ty wi th the Chari t ies Commiss ion a n d is exempt
for taxa t ion purposes.

5 . Limited b y Guarantee

T h e c o m p a n y is limited b y guaran tee wi thout s h a r e capital. I n t h e event o f the

c o m p a n y be ing wound−up, e a c h m e m b e r is liable t o contr ibute t o t h e p a y m e n t s of
d e b t s a n d liabilities o f t h e company, s u c h a m o u n t s t h a t migh t b e requ i red b u t not
exceeding £1.
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C o t e s b a c h E d u c a t i o n a l Trust Limited
( C o m p a n y L i m i t e d B y Guarantee)

N o t e s t o t h e F i n a n c i a l Statements

f o r t h e Y e a r E n d e d 3 1 A u g u s t 2023

6 . T a n g i b l e f i x e d assets

Cost

Fixtures
and

fitings
Z

Computer
equipment

Archive
Papers Total

B/fwd 4,213 6,872 7,500 18,585
Additions

C/fwd 4,213 6,872 7,500 18,585

Depreciation
B/fwd 4,123 6,269 10,392
C h a r g e fo r t h e year 45 303 348
C/fwd 4,168 6,572 10,740

N e t b o o k value 45 300 7,500 7,845

N e t b o o k value 90 603 7,500 8,193

F ixed a s s e t s a r e s t a t e d a t c o s t l e s s a c c u m u l a t e d deprec i a t ion . T h e c o s t s of
m i n o r a d d i t i o n s o r t h o s e c o s t i n g below £ 4 0 0 a r e n o t cap i t a l i sed . Depreciation
i s c a l c u l a t e d t o w r i t e off t h e c o s t o f e a c h a s s e t over i t s e x p e c t e d u s e f u l life, which
i n a l l c a s e s i s 5 years.

Archive p a p e r s a r e n o t d e p r e c i a t e d a s t h e i r v a l u e i s c o n s i d e r e d t o e x c e e d cost.

7 . C o n t r o l l i n g Party

D u r i n g t h e y e a r t h e c o m p a n y w a s u n d e r t h e con t ro l o f t h e b o a r d o f directors.
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Cotesbach Educational Trust Limited
(Company Limited B y Guarantee)

N o t e s t o t h e Financial Statements

for t h e Year Ended 3 1 August 2023

8 . Unrestricted Funds

IT Fund
General Fund

F u n d s Funds
Balance Balance

b / f w d I n c o m e Expenditure c/fwd

31−Aug−23 31−Aug−22 31−Aug−23 31−Aug−22 31−Aug−23 31−Aug−22 31−Aug−23 31−Aug−22

s

29,072 28,550 19,657 19,657 18,695 19,135 30,034 29,072

29,072 28,550 15,677 19,657 26 ,310 19,135 30,034 29,072

9 . Re la ted Party Transact ions

There have b e e n n o o the r related p a r t y t ransac t ions d u r i n g t h e year
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