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COVENTRY EDUCATION AND WELFARE TRUST

TRUSTEES ANNUAL REPORT
FOR THE YEAR ENDED 31ST AUGUST 2024

The trustees present their 2024 annual report and account.

1. CONSTITUTION

Coventry Education and Welfare Trust (CEWT) is constituted under a trust deed dated
7 September 2008.

The trust was registered as a charity on 5 November 2008 and it's registration
number is 1126570.

The Trustees have legal responsibility for the operation of the Trust, and a management
committee which includes one trustee is responsible for the day to day

affairs of the charity.
2. OBJECTS
The objects of the charity as set out in the constitution is as set out below:

1) To advance education generally through the management of Lote Tree Primary
The establishment maintaining and management of buildings in order to fulfill the objectives
set out in this clause.

2) To promote for the benefit of the inhabitants of Coventry and the surrounding area the
provision of facilities for recreation or other leisure time occupation of individuals who

have need of such facilities by reason of their youth, age, infirmity or disablement,
financial hardship or social and economic circumstances or for the public at large in

the interests of social welfare and with the object of improving the condition of life of the
said inhabitants.

3) Any charitable purposes for general benefit of the people living in the United Kingdom

and in particular people living in and around Coventry, as the trustees shall from time to time
determine.

3. ACTIVITIES AND FUTURE PLANS

The trustees review our objectives and activities to ensure they continue to reflect our objects.
The trustees in the current year have considered the Charity Commission's general guidance on
public benefit and are satisfied the charity continues to provide public benefit. The activities
undertaken to achieve our objectives and provide public benefit are detailed as follows.
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COVENTRY EDUCATION AND WELFARE TRUST

TRUSTEES ANNUAL REPORT
FOR THE YEAR ENDED 31ST AUGUST 2024

3. ACTIVITIES (Cont)

Coventry Muslim School (CMS) was established in 1991 for pupils aged 4-16 (Mixed Primary

and Girl's Secondary), after recognizing a growing demand for Muslim children to be offered secular
education whilst upholding their Islamic morals and values. From the start of academic year 2021
the school changed it's name to Lote Tree Primary (LTP).

LTP operates predominantly by collecting school fees from student, donations from individuals
and fundraising events.

During the year the charity invested in a new portable building in order to meet the increase
in demand for places. The investment was financed with a private interest free loan.

Our aim is to instil in our children a strong sense of Islamic identity which they can be proud of,
whilst providing them with the highest standards of education. We hope to (Insha-Allah) produce

responsible and productive, model Muslim citizens who will confidently engage within society
and meet the challenges of the future, whilst presenting a positive image of their Islamic
personality.

The management committee set up a charitable trust called Coventry Education and Welfare
Trust under a trust deed dated 7 September 2008.

The Trust was registered as a charity on 5th November 2008 with charity number 1126570.

4. FINANCIAL REVIEW

The principal income sources were student fees, nursery grant, public donations and fundraising.

The net surplus for the year amounted to £11,856 and net liability at 31 August 2024
was £46,328.

5. RISK MANAGEMENT

The Trust is responsible for the overseeing of the risks faced by the charity. Detailed
considerations of risk are delegated to the trustees of the charity. Risks are identified,
assessed and controls established throughout the year.

It is recognised that systems can only provide reasonable but not absolute assurance that major
risks have been adequately managed but is reasonable in relation to the current size of the charity.

Appropriate Criminal Records Bureau (CRB) checks, supported by regular reviews are made of all
staff and volunteers who work with children. Also the trustees keep under the review the finances

of the charity.
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TRUSTEES ANNUAL REPORT
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5. STATEMENT OF TRUSTEES' RESPONSIBILITIES

Charity law require the trustees to prepare financial statements for each financial year
which show a true and fair view of the state of affairs of the charity and its financial

activities for the period. In preparing those financial statements, the trustees are
required to:

a) select suitable accounting policies and then apply them consistently;
b) make judgements and estimates that are reasonable and prudent;
c) state whether applicable accounting standards and statements of

recommended practice have been followed, subject to any departures
disclosed and explained in the financial statements; and

d) prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charity will continue in operational
existence.

I ne trustees are responsible for keeping proper accounting records ana disclose
with reasonable accuracy at any time financial position of the charity and to enable
then to ensure that the financial statements comply with the Charities Act 2011.
They are also responsible for safeguarding the assets of the charity and hence
taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Approved by the trustees on 25 April 2025and signed on their behalf:

(Trustee)




INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
COVENTRY EDUCATION AND WELFARE TRUST

| report on the accounts of the Charity on pages 6 to 9 for the year ended 31 August 2024 which have bg; ¢
prepared in accordance with the Charities Act 2011 and with the Financial Reporting Standard (FRS1 L
adapted to meet the needs of unincorporated organisations, as modified by the Statement of Recommende
Practice for Accounting and Reporting issued by the Charity Commissioners for England & Wales, (The
SORP), under the historical cost convention and the accounting policies set out on page 8.

Respective Responsibilities of Trustees and Examiner

As described on page 3, the Charity's trustees are responsible for the preparation of the accounts. The
charity's trustees consider that an audit is not required for this year under s144 (2) of the Charities Act 2011
and that an independent examination is needed. | am qualified to undertake the examination by being a

qualified member of the Institute of Chartered Accountants in England and Wales.
Itis my responsilbility to:

a) examine the accounts under section 145 of the 2011 Act;

b) to follow the procedures laid down in the General Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act; and;

¢) to state whether particular matters have come to my attention.

Basis of independent examiner's report.
My examination was carried out in accordance with the general Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in
the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and conse:
given as to whether the accounts present a "true and fair view"
out in the statement below.

quently no opinion is
and the renort is limited to those matters set

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
1)which gives me reasonable cause to believe that, in any material respect, the requirements:
- to keep accounting records in accordance with section 130 of the 2011 Act, and
- to prepare accounts which accord with the accounting records and compl
requirements of the 2011 Act

have not been met; or

2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

y with the accounting

MR SALEH CHOWDHURY (FCCA)

////l/‘/‘ 25 April 2025



COVENTRY EDUCATION AND WELFARE TRUST

Statement of Financial Activities for the Year to 31st August 2024

Note

Incoming resources
Income resources from charitable activities 3

Income resources from generating funds 4

Resources expended
Charitable activities 6

Governance Costs 6

Net incoming/(outgoing) resources
before transfers

Total funds brought forward

Total funds carried forward

Restricted

Unrestricted income

funds funds 2024 2023

£ £ £ £

238,143 - 238,143 207,668
24,391 - 24,391 20,113
262,534 - 262,534 227,781
244,311 - 244,311 234,788
6,367 - 6,367 4,615
250,678 - 250,678 239,403
11,856 - 11,856 (11,622)
(58,184) - (58,184) (46,562)
(46,328) - (46,328) (58,184)

(6)



COVENTRY EDUCATION AND WELFARE TRUST

Balance Sheet As At 31st Auqust 2024

Fixed Asset
Building

Current Assets
HSBC Bank
Fee Debtors & Cash balance

Current Liabilities
Creditors & Nursery Fees
Taxation and Social Security
Wages

Loan

Net Assets/(liabilities)

Represented By:

Unrestricted Income Funds

Note

8,079
8,184

T 16,263

29,263
1,986

66,515

97,764

2024
£

35173

(81,501)

(46,328)

(46,328)

!46,328!

14,044
8,804

22,848

24,775
2,961
3,531

49,765

81,032

2023

(58,184)

(58,184)

(58,184)

(58,184)



COVENTRY EDUCATION AND WELFARE TRUST

Notes to the Accounts for the Year to 31st Auqust 2024

1. Accounting Policies
The financial statemen
"Accounting and Repo
Reporting Standar:
Charities Act 201
Statement of Cas
entity.

ts are prepared in accordance with the Statement of Recommended Practice
fing by Charities” preparing their accounts in accordance with the Financial
d applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and
1. Exemption has been taken from preparing a cash flow statement under ‘Section 7
h Flows' as permitted by FRS 102 on the grounds that the charity qualifies as a small

S) Vol_untary.irjtl:ome is receivgd by way of donations and gifts and is included in full in the Statement of
Inancial Activities when received. Other income Is accounted for on an accrual basis as far as it is
prudent to do so. The value of services provided by volunteers has not been included.

(b) Students fees are included in the Statement of Financial Activities (SOFA) on accrual basis.

gc) Resourges expended are recognised in the period in which they are incurred. Resources expended
lnclu.de attributable VAT, which cannot be recovered. Since there are no restricted incoming resources the
charity trustees are free to spend the funds as they deem fit in the furtherance of the charity's objectives.

(d) As a registered charity the charity is generally exempt from Income and Capital Gains Tax, but not from
VAT. irrecoverabie VAT is inciuded in tiie cosi of ihose items (o whici il reiaies,

(e) Debtors and creditors
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising from impairment are recognised in expenditure.

(f) Provisions

Provisions are recognised when the charity has an obligation at the balance sheet date as a result of a
past event, it is probable that an outflow of economic benefits will be required in settiement and the amount
can be reliably estimated.

(g) Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected level of
income and expenditure for 12 months from authorising these financlal statements. The budgeted income
and expenditure is sufficient with the level of reserves for the charity to be able to continue as a going
concern.

2. Depreciation Policy
No depreciation is provided on the buildings since, in the opinion of the trustees , the buildings are stated
at fair value. Smaller fixed assets and equipment are written off in the accounting period when incurred.



COVENTRY EDUCATION AND WELFARE TRUST

Notes to the Accounts for the Year to 31st August 2024

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Unrestricted Restricted
funds income funds 2024 2023
Student Fees 121,282 - 121,282 102,260
Early Years Grant & Nursery Fees 116,861 - 116,861 105,408
238,143 - 238,143 207,668
The charity receives grant from Coventry Council due to the childcare provision
provided from the age 3-5. Under the government initiative every child between the age of 3-5is
entitled to 15 hour free nursery education.
INCOMING RESOURCES FROM ACTIVITIES FOR GENERATING FUNDS
Unrestricted Restricted
funds income funds 2024 2023
Donations 24,391 - 24,391 20,113
24,391 - 24,391 20,113
COSTS OF CHARITABLE ACTIVITIES
Unrestricted Restricted
funds Income funds 2024 2023
Salaries and Wages 204,982 - 204,982 202,353
Postage, Stationery, Printing and Resources 18,854 - 18,854 21,096
Computer Software and equipment 3,267 - 3,267 1,000
Training costs 801 . 801 1-23‘;
Telephone & Internet 1,139 R 1,139 1,19
Insurance 2,873 - 2,873 2,903
Cleaning & Repairs 7,576 - 7,576 8(1) _1,
PE Hall Hire & Other school activities 2,602 - 2,602 3,0
1,936 - 1,936 893
Rates ' 281 202
Bank charges 281 -
234,788

244311 2 244311
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COVENTRY EDUCATION AND WELFARE TRUST

Notes to the Accounts for the Year to 31st Auqust 2024

GOVERNANCE COSTS
Unrestricted Restricted
funds income funds 2024 2023
Subscription & DBS 6,367 - 6,367 4,615
6,367 - 6,367 4,615
PRIVATE LOANS

All of the loans are unsecured and are provided interest free to the charity.

FIXED ASSETS
Building
£
Cost
1st August 2023 0
Additions a8 173
35,173
Depreciation
1st August 2023 0
Charge For Year 0
0
Net Book Value at 31st August 2023 0
Net Book Value at 31st August 2024 35173
UNRESTRICTED INCOME FUNDS:
Balance at 1 Balance at
September Incoming Outgoing 31 August
2023 Resources Resources 2024
General funds !58.1842 262,534 (250,678) (46,328)

RELATED PARTY TRASNACTIONS

One of the trustees is connected to a party who is employed by the charity and receives a salary. This arrangement
is permitted under the terms of the Trust Deed. The salary paid is considered to be in the best interest of the charity
and has been approved by the independent trustees. The connected trustee did not participate in the decision-
making process related to this employment or remuneration.
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