
Whitstable Castle Trust   15th AGM
Held on Wednesday 1st May 2024 in the Mallendain Room

at 5pm

Present: G.Glover (GG), L.Annable (LA), M.Northover (MN), C.Parry (CP), C.Humber (CH) 
and T.Farrow (TF) who had been delayed in traffic and arrived after the meeting started.

Apologies: R.Seijo (RS), J.Harrison (JH) and J.Law (JL), Chrissie Dolby, and Mary and Cliff 
Brown.

Minutes of the last AGM held on the 10th May 2023:

These were agreed and in the absence of the Chairman RS were signed by the Treasurer GG.

Chairman’s report:

As the current chairman had expressed his wish to stand down at the AGM, GG gave a brief 
summary of what had been happening in the last year. At the end of March 2023 we were in 
credit but we had an in-year deficit of £8,909. It had been a challenging year and the business 
had not fully recovered from the impact of Covid and lockdown periods. We had a fall in the 
number of weddings and parties and usual activities were not held as people still seemed 
reluctant to socialise. However, grateful thanks must be given to all the staff who have 
continued to work hard throughout that year and even though there had been a number of staff 
changes this had not affected the running of the Castle. Thanks were expressed as well to the 
Volunteers in the Castle and gardens. Without their help we could not manage. Finally grateful 
thanks were expressed to all the Trustees, especially to those retiring at the AGM, for all their 
hours of work dealing with the running of the Castle business.

Financial Report for the year ending March 2023: (Copy attached)

It was proposed by MN, seconded by LA and agreed to accept the financial statement for the 
year ending March 2023.

Appointment of Independent Examiners for the Trust for the year 2024/2025:

It was proposed by CP and seconded by MN and agreed by all that the Independent Examiners 
for the year ahead be ION Partners Accountants, Herne Bay.

Current accountants MMP will examine the accounts for 2023/2024.

Retirement of trustees: 
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All trustees retire at the AGM . RS had given his resignation as Chairman and a member of the 
Board and J.Harrison and J.Law and also decided to stand down as Trustees at the AGM.

The Board would like to express its heartfelt thanks to the former Trustees for all they have 
given to the Castle over the last few years and plan to express our gratitude to them in the near 
future.

Election of Trustees:

The following members have offered to stand again:

Georgina Glover, proposed by L.Annable and seconded by M.Northover

Carolyn Parry, proposed by M.Northover, seconded by C.Humber 

Chris Humber, proposed by C.Dolby, seconded by P.Brown

Matthew Northover ,proposed by C.Parry, seconded by C.Humber

Tony Farrow, proposed by C.Parry, seconded by M.Northover

 Linda Annable, proposed by C.Humber and seconded by R.Annable

These were elected en bloc to serve another year as Trustees.

Any Other Business:

1.LA presented a report from Mark Harrison who is the Director of Archaeological Research at 
Whitstable Castle.

Mark gave an update on the past and proposed events.

Blake Yerth 2023, involved archaeologists and climate scientists. Delegates met at both the 
Whitstable Museum and Whitstable Castle for seminars with field work being held in the local 
area. In 2024 Blake Yerth will take place in July and this year the students will be working on 
mapping and recording World War 2 defence work in order to calculate the land lost to coastal 
erosion since 1945. Some of this work will be at Whitstable Castle.

It is also planned to finish transcribing a journal written by the Civil defence co-ordinator for 
Whitstable who was based at Whitstable Castle during the second World war. There is 
involvement from students at UKC and an exhibition is being planned for Autumn this year at 
the Museum. It is hoped to have it at the Castle in early 2025.

As a founding member of Kent Heritage Watch the steering committee meets at the Castle as 
well as Heritage and Wildlife Crime innovation group.

2.CH expressed her interests in outreach from the Castle – not only in local schools but also in 
places such as Care Homes.
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3. CH also expressed her concerns over evacuation methods for the disabled in the event of a 
fire alarm. This will be discussed with the Health and Safety Officer.

There being no further business the meeting closed at 5:40pm
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