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THE WHITSTABLE CASTLE TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their annual report and financial statements for the year ended 31 March 2022.

The financial statzements have been prepared in accordance with the accounting policies set out in note | to the financial statements
and comply with the charity's [governing document], the Companies Act 2006 and "Accounting and Reporting by Charitics: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of [reland (FRS 102}" (effective | January 2019).

Objectives and activitles
The charity is a charitable company limited by guarantce, Itis governed by a memerandum and articles of association, Tis objects are:

- to promote for the benefit of the public the renovation and preservation of Whitstable Castle and its grounds as a building of specizl
architectural and historical interest.

- to advance the education of the putlic in the historical and architectural value of the castle and in its renovaticn and preservation.

- to promote for the benefit of the inbabitants of Whitstable and visitors to Whitstable and the surrounding areas, without distinction of
sex, sexual orientation, race or of political, religious or other opinions by associating together the said residents and local authorities,
voluntary and other organization in a common cflort 1o advance cducation and 1o provide lacilitics in the interest of social wellare for
rcreation and leisure-time cccupation with the object of improving the conditions of life for the said inhabitants.

The trustees do not foresce any maicrial change in the activitics of the company,

The trustees have paid due regard to guidance issued by the Charity Commission in deciding wlat activities the charity should
undertake.

Achivvements and performance

Financial review

TLis the policy of the chanily that unrestricied lunds which have not been designated for a specific use should be maintained at a level
equivalent to between three and six month’s expenditure. The trustees consider that reserves at this level will ensure that, in the event
of a significant drop in funding, they will be able to continue the charity’s current activities while consideration is given to ways in
which additional funds may be raised. This level of reserves has been maintained throughout the year.

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are in place to mitigate
exposure to the major risks.

Structure, governance and management
The charity is contrelled by its goveming document, a deed of trust, and constitutes a limited company, limited by guarantee. as
defined by the Companics Act 2006,

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to the date of
signature of the financial statements were:

Mrs J H Harrison

Mrs L M Annable

Ms G Glever Cllr

Mt ) C L Williams (Resigned 19 July 2021)
Mr G A Wilson MBE (Resigned 2 February 2022}
Mr R E Seijo

Mrs ] P Law

Mr M Northover (Appuinted 2 February 2022)




THE WHITSTABLE CASTLE TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

None of the trustees has any beneficial interest in the company. All of the trustees are members of the compeny and guarantee to
contribute £1 in the event of a winding up.

Supplier pavment policy
The company's current policy conceming the payment of trade creditors is to follow the CBI's Prompt Payers Code (copies are
available from the CBIL, Centre Point, 103 New Oxford Strect, London WC 1A 1DU),

The company's current policy conceming the payment of trade creditors is to:
® gettle the terms of payment with supplicrs when agrecing the terms of cach transaction;
® ensure that suppliers are made aware of the terms of payment by inclusion of the relevant terms in contracts; and
® pay in accordance with the company's contractual and other legal obligations.

The trustees' report was approved by the Board of Trustees.

Mr R E Seijo
Trustee

30 June 2022




THE WHITSTABLE CASTLE TRUST

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF THE WHITSTABLE CASTLE TRUST

1 report to the trustees on my examination of the financial statements of The Whitstable Castle Trust (the charity) for the year
ended 31 March 2022.

Respopsibilities and basis of report
As the trustees of the charity (and alse its directors for the purposes of company law) you are responsible for the preparation of
the financial statements in accordance with the requirements of the Companies Act 206 (the 2006 Act).

Having satisfied myself that the financial statrements of the charity are not required o be audited under Part 16 of the 2006 Act
and are eligible for independent exarnination, 1 report in respect of my examination of the charity’s financial statements carried
aut under seetion 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination | have followced all the
applicable Directions given by the Charity Commission under section 145(5Kb) of the 2011 Act.

Independent cxaminer's statement

Since the charity’s gross income exceeded £250.000 your examiner must be a member of a body listed in section 145 of the
2011 Act. | confirm that I am gualified to undertake the examination because 1 am a member of, which 1s one of the listed
Lodies.

I have completed my exomination. 1 confirm thut no matters have come to my attention in connection with the examination
giving me cause to believe that in any material respect:

1 accounting records were not kept in respeet of the charity as required by section 386 of the 2006 Act; or

the financial statements do not accord with those records; or

[P S}

the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
¢xaminalion; or

4 the financial statements have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their accounts in
accordance with the Finangial Reporting Standard applicable in the UK and Republic of Treland (FRS 102),

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Claire Dean FCCA

MMP Limited

Chartered Certified Accountants
18/20 Canterbury Road
Whitstable

Kent

CTS5 4EY

Dated: 30 June 2022




THE WHITSTABLE CASTLE TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
Notes £ £ £ £ £ £
Income and endowments from:
Donations and legacics 4 12,104 - 12,104 4,210 - 4,210
Charitable activities 3 648,417 114,738 763,155 364,554 35350 399,904
Other trading activities 5 21,181 - 21,181 4,215 - 4,215
Investments 6 8 - 8 27 - 27
Other income 7 541 - 541 - - -
Total income 682,251 114,738 796,989 373,006 35,350 48,356
E\'Et‘nd[ture on:
Charitable activities 8 602974 114,738 717,712 356,789 35,350 392,139
Net income for the year/
Net movement in funds 79,277 - 79277 16,217 - 16,217
Fund balances at | April 2021 (8.509) - (8,909} (25,120} - (25,120}
Fund balaoces at 31 March 2022
70,368 - 70,368 (8,909} - {%.909)

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under the Companies

Act 2006.




THE WHITSTABLE CASTLE TRUST

BALANCE SHEET
AS AT 31 MARCH 2622

2022 2021
Notes £ £ F £
Fixed assets
Tangible assets 12 15,006 6,583
Current assets
Stocks 13 9,458 5,996
Debtors 14 18,605 38,007
(Cash at bank and in hand 264,379 80,726
292,942 124,729
Creditors: amounts falling due within onc year
15 (237,640) (140,221
Net current assets/(liabilities) 55,302 (15,492)
Total assets less current liabilities 70,368 {8.509)
Income funds
Unrestricted funds - general 70.368 {R,909)
70,368 {8,909

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for the year
ended 31 March 2022.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with respect to
accounting records and the preparation of financial statements.

The members huve not required the company to obtain an audit of its financial statements for the year in question in accordance with
section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small
companies regime.

The financial statements were approved by the Trustees on 30 June 2022

Mr R E Seijo
Trustee

Company registration number 064858972




THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1.1

1.2

Accounting policies

Charity Information
The Whitstable Castle Trust is a private company limited by guarantee incorporated in England and Wales. The registered
office is .

Accounting convention

The financial statements have been prepared in accordance with the chanty's [goveming document], the Companies Act 2006,
FRS 102 “The Financial Reperting Standard applicable in the UK and Republic of Ireland” (“FRS 1027} and the Charities
SORP "Accounting and Reperting by Charities: Statement of Recommended Practice applicable to charitics preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland {FRS 102)"
(effective 1 January 2019). The charity is a Public Benetfit Entity as detfined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [medifiad to include the revaluation of
frechold properties and to include investment propertics and certain financial instruments at fair value]. The principal
accounting policies adopted are set out below.

Going concern

At the ime of approving the linancial statemcnis, the lrusiees have a reasonahle expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. Thus the trustees continue to adopt the going concern
basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses ot the
restricted funds are set cut in the notes to the financial statements.

Endewment funds are subject to specific conditions by donors that the capital mwust be maintained by the charity.

Income
Tncome is recognised when the charily is legally entitled to it alter any performance conditions have been met, the amounts can
be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notitied of the donation,
unless performance conditions require deferral of the amount. Income tax recoverable in relation to donations received under
Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the amount is
known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

Expenditure

Liabilitics are recognised as expenditure as soon as there is a legal or constructive obligation committing the charily 1o that
expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation
can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under headings that
apgregate all cost related 1o the catcgery, Where costs cannot be direetly altributed to particular headings they have been
allocated to activities on a basis consistent with the use of resourcas.




THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

L.10

Accounting policies {Continued)

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation and any
impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful lives on
the following bases:

Plant and equipment 20% on cost
Computers 205 on cost

The gain or loss arising on the disposal of an asset 1s determined as the dilference between the sale proceeds and the carrying
value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amouats of its tangible assets to determinz whether there is any
indication that those assets have suftered an impairment loss. 1t any such indication exists, the recoverable amount of the asset
is estimated in order to determing the extent of the impairment loss (if any),

Stocks
Stocks are slated at the lower of cost and nel realisable value, afler making due allowance for obsolete and slow moving items.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be incurred in marketing,
selling and distribution.

Cash and cash equlvalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments with
original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in current
liabilities.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Retirement benefits

Payments to defined contribution retirement benetit schemes are charged as an expense as they fall due.
Crifical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates and assumptions
about the carrying amount of assets and liabilities that are not readily apparent from other sources. The estimates and associated
assummptions are based on historical experience and other factors that are considered to be relevant, Actual results may differ
from these estimates.

The estimates and undetlying assumptions are reviewed on an ongoing basis, Revisions te accounting cstimates are recognised
in the period in which the estimate is revised where the revision affects only that period, or in the period of the revision and
tuture pericds where the revision affects both current and future periods.




THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCIT 2022

3 Charitable activities

Calering

Venue hire and hospitality

Tea pardens

Plant sales

Local authority grants

CJRS grants

Eat Out Grants

Viridor Grant

Charitable rental income

Standard eamed income - CCC maintenance fund

Analysis by fund
Unrestricted funds - general
Restricted funds

For the year ended 31 March 2021
Unrestricted funds - general
Restricted funds

Trading Grounds upkeep Totul
and malstenance 2022
2012 2022
£ i £
3173377 - 373,377
149,408 - 149,408
65,578 - 63,578
1811 - 3,811
23,775 - 23,775
6,668 - 6.668
- 82,738 82,738
25,800 25,800
- 32.000 32,000
648,417 114,738 763,155
648.417 - 648.417
- 114,738 114,738
M8 417 114,738 763,155
364,554 -
- 35,350

Total
2021

133,632
11,834
32414
30,794
122,377
9,003
24,500
35350

399,904

364.554
35,350

399,904




THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCIT 2022

3 Charitable activities {Continued)

364,554 35,350 399,504




THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

4 Donations and legacies
Unrestricted  Unrestricted
funds funds
general general
2022 2021
£ £
Donatiens and gills 3,679 1,776
Membership fees 135 97
Tips and gratuities 8,290 2,337

5 Other trading activities

Unrestricted  Unrestricted

funds funds

general general

2022 2021

£ £

Fundraising cvents 21.181 4,215

[ Investments

Unrestricted  Unrestricted

funds funds
general general
2022 2021
£ £
Interest receivable i3 27
7 Other income
Unrestricted Total
funds
general
2022 2021
£ £
Other income 541 -

-10-




THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

8 Charitable activities

Trading Castle upkeep Grounds Total Total
and upkeep and 2022 2021
administrationmaintenance
2022 2022 2022
£ £ £ £ £
Depreciation and impairment 2,756 248 - 3,004 2,118
Staff costs 207,331 83,358 23,796 314,485 257,424
Catering supplies and equipmant 142,399 - - 142,399 54,232
Wedding and event costs 13,337 - - 13,337 1.692
Laundry 4.041 - - 4,041 480
Rates and water - 4379 - 4,379 1,503
Insurance - 13,658 - 13,658 13,405
Light and heat - 19,318 - 19314 10,791
Telephone - 3.803 - 3,803 3310
Printing, postage, stationery and advertising - 3373 - 3,373 3417
Sundries - - - - 47
Castle and gate house expenses - 33,239 1.647 34,886 22,336
Computer supplies - 6,162 - 6.162 3,635
Mainlcnance - 3,715 89,295 93,010 8,341
Increase in reserves - 50,000 - 50,000 -
369,864 221.253 114,738 705,855 383,131
Share of support costs (see note 9) 4,020 2,075 L) 6,484 3217
Share of govemnance costs (see note 9) 3.331 1,720 322 5,373 5,791
377.215 225,048 115449 717,712 392,139
Analysis by fund

Unrestricted funds - general 377,215 225,048 711 602,974 356,789
Restricted funds - - 114,738 114,738 35,350
377.215 225,048 115449 717,712 392,139

For the year ended 31 March 2021
Unrestricted funds - peneral 231,757 124,492 540 356.789
Restricted funds - - 35.350 35,350
231,757 124,492 35.890 392,139

1] -




THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

9 Support costs

Support costs  Governance 2022 Supporicosts  {Governance 2021
cusly Costs

£ £ £ £ £ £
Bank charges 5,522 - 5,522 2,185 - 2,185
Payroll costs 942 - 962 1.032 - 1,032

Legal fees and professional
fecs - 3,197 3,197 - 3,591 3,591
Accountancy - 2,176 2,176 - 2,200 2,200
6,484 5,373 11,857 3217 5,791 9.008

Analysed bebaeen

Charitable activitics 6,484 5373 11,857 3,217 5,791 9,008

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration ar benefits from the charity during the

year.
11 Employees

The average monthly number of employees during the year was:

Employment costs

Wages and salaries
Social security costs
Other pension costs

There were no employees whose annual remuneration was mare than £64),000,

2022
Number

2022

264.029
15,408
5,048

314.485

2021
Number

18

2021

244,620
8,769
1,735

257,424

2.




THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

12 Tangible fixed assets

Cost
At 1 April 2021

At 31 March 2022

Depreciation and impairment
At 1 Aprl 2021

Depreciation charged in the year

At 31 March 2022

Carrylng amount
A1 31 March 2022

At 31 March 2021

13 Stocks
Stocks
14 Debtors

Amounts falling due withio one year:

Trade debtors
Other debtors
Prepayments and accrued income

Plant and Cemputers
equipment

£ £

20,839 1,239

20839 1239

3613 366

2756 247

6,369 643

14,470 566

5,740 843

2022

£

9,958

2022

£

12,123

6.482

18,605

Total

22,078

22,078

4,009
3,003

7.012

2021

31,854
1,420
4,733

- 13-




THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

15 Creditors: amounts falling due within one year

2022

£

Other taxation and social security 15348
Trade creditors 20,535
Other creditors 80,400
Accruals and deferred income 51,357
237640

16 Related party transactions

There were no disclosable related parly transactions during the year (2021 - nong),

2021

1,634
37,536
30,641
70,410

140,221




This document was delivered using electronic communications and authenticated in accordance with the
registrar's rules relating to electronic form, authentication and manner of delivery under section 1072 of
the Companies Act 2006.



