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WHITSTABLE CASTLE TRUST
England & Wales · Charity number 1126553

Details

Status Registered

Legal form Charitable company

Company number 06488972

Registered 2008-11-04

Register View on the Charity Commission register

Contact

Address Whitstable Castle
Tower Hill
Whitstable
Kent
CT5 2BW

Phone 01227281726

Email enquiries@whitstablecastle.co.uk

Website www.whitstablecastle.co.uk

Activities

Objects: TO PROMOTE FOR THE BENEFIT OF THE PUBLIC THE RENOVATION AND PRESERVATION
OF WHITSTABLE CASTLE AND ITS GROUNDS ("THE CASTLE") AS A BUILDING OF SPECIAL
ARCHITECTURAL AND HISTORICAL INTEREST.TO ADVANCE THE EDUCATION OF THE PUBLIC IN
THE HISTORICAL AND ARCHITECTURAL VALUE OF THE CASTLE AND IN ITS RENOVATION AND
PRESERVATION. TO PROMOTE FOR THE BENEFIT OF THE INHABITANTS OF WHITSTABLE AND
VISITORS TO WHITSTABLE AND THE SURROUNDING AREA, WITHOUT DISTINCTION OF SEX,
SEXUAL ORIENTATION, RACE OR OF POLITICAL, RELIGIOUS OR OTHER OPINIONS BY
ASSOCIATING TOGETHER THE SAID RESIDENTS AND LOCAL AUTHORITIES, VOLUNTARY AND
OTHER ORGANISATIONS IN A COMMON EFFORT TO ADVANCE EDUCATION AND TO PROVIDE
FACILITIES IN THE INTERESTS OF SOCIAL WELFARE FOR RECREATION AND LEISURE-TIME
OCCUPATION WITH THE OBJECT OF IMPROVING THE CONDITIONS OF LIFE FOR THE SAID
INHABITANTS.

Activities: To provide community facilities for Whitstable residents and visitors. To preserve and maintain the
heritage building and gardens.
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Classification

• How: Provides Buildings/facilities/open Space

• What: General Charitable Purposes, Education/training, Arts/culture/heritage/science,
Environment/conservation/heritage, Economic/community Development/employment

• Who: The General Public/mankind

Geography

• Area of benefit: INHABITANTS OF WHITSTABLE AND VISITORS TO WHITSTABLE AND THE
SURROUNDING AREA

• Kent

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £712,338 £711,396 £133,984 31

2024-03-31 £815,331 £827,808 £52,740 25

2023-03-31 £767,299 £772,450 £65,217 25

2022-03-31 £796,989 £717,712 £70,368 20

2021-03-31 £408,356 £392,139 - -

Trustees

Name Role Appointed

CAROLYN JANINE PARRY 2023-05-10

Christine Humber 2024-05-01

David Frost 2025-04-10

Georgina Glover 2015-11-09

John Dennis 2024-10-15

LINDA MAY ANNABLE

Matthew Northover 2022-02-02
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Whitstable Castle Trust   15th AGM
Held on Wednesday 1st May 2024 in the Mallendain Room

at 5pm

Present: G.Glover (GG), L.Annable (LA), M.Northover (MN), C.Parry (CP), C.Humber (CH) 
and T.Farrow (TF) who had been delayed in traffic and arrived after the meeting started.

Apologies: R.Seijo (RS), J.Harrison (JH) and J.Law (JL), Chrissie Dolby, and Mary and Cliff 
Brown.

Minutes of the last AGM held on the 10th May 2023:

These were agreed and in the absence of the Chairman RS were signed by the Treasurer GG.

Chairman’s report:

As the current chairman had expressed his wish to stand down at the AGM, GG gave a brief 
summary of what had been happening in the last year. At the end of March 2023 we were in 
credit but we had an in-year deficit of £8,909. It had been a challenging year and the business 
had not fully recovered from the impact of Covid and lockdown periods. We had a fall in the 
number of weddings and parties and usual activities were not held as people still seemed 
reluctant to socialise. However, grateful thanks must be given to all the staff who have 
continued to work hard throughout that year and even though there had been a number of staff 
changes this had not affected the running of the Castle. Thanks were expressed as well to the 
Volunteers in the Castle and gardens. Without their help we could not manage. Finally grateful 
thanks were expressed to all the Trustees, especially to those retiring at the AGM, for all their 
hours of work dealing with the running of the Castle business.

Financial Report for the year ending March 2023: (Copy attached)

It was proposed by MN, seconded by LA and agreed to accept the financial statement for the 
year ending March 2023.

Appointment of Independent Examiners for the Trust for the year 2024/2025:

It was proposed by CP and seconded by MN and agreed by all that the Independent Examiners 
for the year ahead be ION Partners Accountants, Herne Bay.

Current accountants MMP will examine the accounts for 2023/2024.

Retirement of trustees: 
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All trustees retire at the AGM . RS had given his resignation as Chairman and a member of the 
Board and J.Harrison and J.Law and also decided to stand down as Trustees at the AGM.

The Board would like to express its heartfelt thanks to the former Trustees for all they have 
given to the Castle over the last few years and plan to express our gratitude to them in the near 
future.

Election of Trustees:

The following members have offered to stand again:

Georgina Glover, proposed by L.Annable and seconded by M.Northover

Carolyn Parry, proposed by M.Northover, seconded by C.Humber 

Chris Humber, proposed by C.Dolby, seconded by P.Brown

Matthew Northover ,proposed by C.Parry, seconded by C.Humber

Tony Farrow, proposed by C.Parry, seconded by M.Northover

 Linda Annable, proposed by C.Humber and seconded by R.Annable

These were elected en bloc to serve another year as Trustees.

Any Other Business:

1.LA presented a report from Mark Harrison who is the Director of Archaeological Research at 
Whitstable Castle.

Mark gave an update on the past and proposed events.

Blake Yerth 2023, involved archaeologists and climate scientists. Delegates met at both the 
Whitstable Museum and Whitstable Castle for seminars with field work being held in the local 
area. In 2024 Blake Yerth will take place in July and this year the students will be working on 
mapping and recording World War 2 defence work in order to calculate the land lost to coastal 
erosion since 1945. Some of this work will be at Whitstable Castle.

It is also planned to finish transcribing a journal written by the Civil defence co-ordinator for 
Whitstable who was based at Whitstable Castle during the second World war. There is 
involvement from students at UKC and an exhibition is being planned for Autumn this year at 
the Museum. It is hoped to have it at the Castle in early 2025.

As a founding member of Kent Heritage Watch the steering committee meets at the Castle as 
well as Heritage and Wildlife Crime innovation group.

2.CH expressed her interests in outreach from the Castle – not only in local schools but also in 
places such as Care Homes.
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3. CH also expressed her concerns over evacuation methods for the disabled in the event of a 
fire alarm. This will be discussed with the Health and Safety Officer.

There being no further business the meeting closed at 5:40pm
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The trustees present their annual report and financial statements for the year ended 31 March 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial 
statements and comply with the charity's [governing document], the Companies Act 2006 and "Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019).

Objectives and activities
The charity is a charitable company limited by guarantee. It is governed by a memorandum and articles of association. Its 
objects are:

- to promote for the benefit of the public the renovation and preservation of Whitstable Castle and its grounds as a building of 
special architectural and historical interest.

- to advance the education of the public in the historical and architectural value of the castle and in its renovation and 
preservation.

- to promote for the benefit of the inhabitants of Whitstable and visitors to Whitstable and the surrounding areas, without 
distinction of sex, sexual orientation, race or of political, religious or other opinions by associating together the said residents 
and local authorities, voluntary and other organisation in a common effort to advance education and to provide facilities in the 
interest of social welfare for recreation and leisure-time occupation with the object of improving the conditions of life for the 
said inhabitants.

The trustees do not foresee any material change in the activities of the company.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the charity should 
undertake.

Achievements and performance
Financial review
It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be maintained at a 
level equivalent to between three and six month’s expenditure. The trustees consider that reserves at this level will ensure that, 
in the event of a significant drop in funding, they will be able to continue the charity’s current activities while consideration is 
given to ways in which additional funds may be raised. This level of reserves has been maintained throughout the year.

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are in place to mitigate 
exposure to the major risks.

Structure, governance and management
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by guarantee, as 
defined by the Companies Act 2006. 

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to the date of 
signature of the financial statements were:
Mrs J H Harrison
Mrs L M Annable
Ms G Glover Cllr
Mr R E Seijo
Mrs J P Law
Mr M Northover
Debra Green (Appointed 19 April 2022)
Mr Matthew Northover (Appointed 2 April 2022)
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None of the trustees has any beneficial interest in the company. All of the trustees are members of the company and guarantee 
to contribute £1 in the event of a winding up.

Supplier payment policy
The company's current policy concerning the payment of trade creditors is to follow the CBI's Prompt Payers Code (copies are 
available from the CBI, Centre Point, 103 New Oxford Street, London WC1A 1DU).

The company's current policy concerning the payment of trade creditors is to:
· settle the terms of payment with suppliers when agreeing the terms of each transaction;
· ensure that suppliers are made aware of the terms of payment by inclusion of the relevant terms in contracts; and
· pay in accordance with the company's contractual and other legal obligations.

The trustees' report was approved by the Board of Trustees.

Mr R E Seijo
Chairman

19 June 2023
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I report to the trustees on my examination of the financial statements of The Whitstable Castle Trust (the charity) for the 
year ended 31 March 2023.

Responsibilities and basis of report
As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for the 
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of the 2006 
Act and are eligible for independent examination,  I report in respect of my examination of the charity’s financial 
statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination I have 
followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in section 145 of 
the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member of , which is one of the 
listed bodies.

 I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other than 

any requirement that the accounts give a true and fair view which is not a matter considered as part of an 
independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the Statement of 
Recommended Practice for accounting and reporting by charities applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention should 
be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Claire Dean FCCA
MMP Limited
Chartered Certified Accountants
18/20 Canterbury Road
Whitstable
Kent
CT5 4EY

Dated: 19 June 2023
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Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022

Notes £ £ £ £ £ £
Income and endowments from:
Donations and legacies 4 13,325 - 13,325 12,104 - 12,104
Charitable activities 3 673,736 41,300 715,036 648,417 114,738 763,155
Other trading activities 5 36,761 - 36,761 21,181 - 21,181
Investments 6 375 - 375 8 - 8
Other income 7 1,802 - 1,802 541 - 541

Total income 725,999 41,300 767,299 682,251 114,738 796,989

Expenditure on:
Charitable activities 8 731,050 41,300 772,350 602,974 114,738 717,712

Taxation 12 100 - 100 - - -

Total expenditure 731,150 41,300 772,450 602,974 114,738 717,712

Net (expenditure)/income for the 
year/
Net movement in funds (5,151) - (5,151) 79,277 - 79,277

Fund balances at 1 April 2022 70,368 - 70,368 (8,909) - (8,909)

Fund balances at 31 March 2023 65,217 - 65,217 70,368 - 70,368

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under the 
Companies Act 2006.
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2023 2022
Notes £ £ £ £

Fixed assets
Tangible assets 13 15,275 15,066

Current assets
Stocks 14 15,175 9,958
Debtors 15 7,643 18,605
Cash at bank and in hand 203,384 264,379

226,202 292,942
Creditors: amounts falling due within one 
year 16 (176,260) (237,640)

Net current assets 49,942 55,302

Total assets less current liabilities 65,217 70,368

Income funds
Unrestricted funds - general 65,217 70,368

65,217 70,368

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for 
the year ended 31 March 2023.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with respect 
to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in accordance 
with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small 
companies regime.

The financial statements were approved by the Trustees on 19 June 2023

Mr R E Seijo
Chairman

Company registration number 06488972
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1 Accounting policies

Charity information
The Whitstable Castle Trust is a private company limited by guarantee incorporated in England and Wales. The 
registered office is .

1.1 Accounting convention
The financial statements have been prepared in accordance with the charity's [governing document],  the Companies Act 
2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (“FRS 102”) and the 
Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102)" (effective 1 January 2019). The charity is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts in 
these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [modified to include the revaluation of 
freehold properties and to include investment properties and certain financial instruments at fair value]. The principal 
accounting policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has adequate 
resources to continue in operational existence for the foreseeable future. Thus the trustees continue to adopt the going 
concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of the 
restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the charity.

1.4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the 
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the 
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to donations 
received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the amount 
is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

1.5 Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to 
that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the 
obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under 
headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings 
they have been allocated to activities on a basis consistent with the use of resources.
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1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation 
and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful 
lives on the following bases:

Plant and equipment 20% on cost
Computers 20% on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the 
carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether there is 
any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable amount of 
the asset is estimated in order to determine the extent of the impairment loss (if any).

1.8 Stocks
Stocks are stated at the lower of cost and net realisable value, after making due allowance for obsolete and slow moving 
items. 

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be incurred in 
marketing, selling and distribution.

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments 
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in 
current liabilities.

1.10 Taxation
The charity is exempt from corporation tax on its charitable activities.

1.11 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates and 
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The 
estimates and associated assumptions are based on historical experience and other factors that are considered to be 
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are 
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of 
the revision and future periods where the revision affects both current and future periods.
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3 Charitable activities

TradingGrounds upkeep 
and 

maintenance

Total
2023

Total
2022

2023 2023
£ £ £ £

Catering 393,004 - 393,004 373,377
Venue hire and hospitality 199,207 - 199,207 149,408
Tea gardens 49,274 - 49,274 65,578
Plant sales 3,534 - 3,534 -
CJRS grants - - - 6,668
Local authority grants - 9,300 9,300 23,775
Charitable rental income 28,717 - 28,717 25,800
Standard earned income - CCC maintenance fund - 32,000 32,000 82,738

673,736 41,300 715,036 763,155

Analysis by fund
Unrestricted funds - general 673,736 - 673,736 648,417
Restricted funds - 41,300 41,300 114,738

673,736 41,300 715,036 763,155

For the year ended 31 March 2022
Unrestricted funds - general 648,417 - 648,417
Restricted funds - 114,738 114,738

648,417 114,738 763,155
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4 Donations and legacies

Unrestricted Unrestricted
funds funds

general general
2023 2022

£ £

Donations and gifts 3,665 3,679
Membership fees 130 135
Tips and gratuities 9,530 8,290

5 Other trading activities

Unrestricted Unrestricted
funds funds

general general
2023 2022

£ £

Fundraising events 36,761 21,181

6 Investments

Unrestricted Unrestricted
funds funds

general general
2023 2022

£ £

Interest receivable 375 8

7 Other income

Unrestricted Unrestricted
funds funds

general general
2023 2022

£ £

Other income 1,802 541
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8 Charitable activities

TradingCastle upkeep 
and admin

Grounds 
upkeep and 

maintenance

Total
2023

Total
2022

2023 2023 2023
£ £ £ £ £

Depreciation and impairment 5,153 248 - 5,401 3,004
Staff costs 295,004 114,095 28,904 438,003 314,485
Catering supplies and equipment 176,030 - - 176,030 142,399
Wedding and event costs 28,032 - - 28,032 13,337
Laundry 5,304 - - 5,304 4,041
Rates and water - 9,354 - 9,354 4,379
Insurance - 12,130 - 12,130 13,658
Light and heat - 26,363 - 26,363 19,318
Telephone - (3,941) - (3,941) 3,803
Printing, postage, stationery and advertising - 5,128 - 5,128 3,373
Sundries - 25 - 25 -
Castle and gate house expenses - 36,398 12,396 48,794 34,886
Computer supplies - 5,801 - 5,801 6,162
Maintenance - 2,490 - 2,490 93,010
Increase in reserves - - - - 50,000

509,523 208,091 41,300 758,914 705,855

Share of support costs (see note 9) 5,140 2,652 497 8,289 6,484
Share of governance costs (see note 9) 3,191 1,647 309 5,147 5,373

517,854 212,390 42,106 772,350 717,712

Analysis by fund
Unrestricted funds - general 517,854 212,390 806 731,050 602,974
Restricted funds - - 41,300 41,300 114,738

517,854 212,390 42,106 772,350 717,712

For the year ended 31 March 2022
Unrestricted funds - general 377,215 225,048 711 602,974
Restricted funds - - 114,738 114,738

377,215 225,048 115,449 717,712
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9 Support costs
Support costs Governance 

costs
2023 Support costs Governance 

costs
2022

£ £ £ £ £ £

Bank charges 7,189 - 7,189 5,522 - 5,522
Payroll costs 1,100 - 1,100 962 - 962

Legal fees and professional 
fees - 2,847 2,847 - 3,197 3,197
Accountancy - 2,300 2,300 - 2,176 2,176

8,289 5,147 13,436 6,484 5,373 11,857

Analysed between
Charitable activities 8,289 5,147 13,436 6,484 5,373 11,857

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the charity during 
the year.

11 Employees

The average monthly number of employees during the year was:
2023 2022

Number Number

25 20

Employment costs 2023 2022
£ £

Wages and salaries 405,849 294,029
Social security costs 24,960 15,408
Other pension costs 7,194 5,048

438,003 314,485

There were no employees whose annual remuneration was more than £60,000.

12 Taxation

Unrestricted Total
funds

general £
2023 2022

Taxation 100 -
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13 Tangible fixed assets
Plant and 

equipment
Computers Total

£ £ £
Cost
At 1 April 2022 20,840 1,239 22,079
Additions 5,609 - 5,609

At 31 March 2023 26,449 1,239 27,688

Depreciation and impairment
At 1 April 2022 6,369 643 7,012
Depreciation charged in the year 5,153 248 5,401

At 31 March 2023 11,522 891 12,413

Carrying amount
At 31 March 2023 14,927 348 15,275

At 31 March 2022 14,470 596 15,066

14 Stocks
2023 2022

£ £

Stocks 15,175 9,958

15 Debtors
2023 2022

Amounts falling due within one year: £ £

Trade debtors 452 12,123
Prepayments and accrued income 7,191 6,482

7,643 18,605
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16 Creditors: amounts falling due within one year
2023 2022

£ £

Other taxation and social security 18,659 15,348
Trade creditors 62,586 90,535
Other creditors 80,400 80,400
Accruals and deferred income 14,615 51,357

176,260 237,640

17 Related party transactions

There were no disclosable related party transactions during the year (2022 - none).
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THE WHITSTABLE CASTLE TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 33 MARCH 2022

The trustees present their annual report and financial statements for the year ended 31 March 2022

Th« financial sratements have been prepared in accordance with the accounting policies set out m note I to the financial statements

and comply with Ihc chsnty's (govcrmng docum nt], Ihc Compamtw Act 2006 and "Accounung and Rcportmg by Chantics: Statcmcnt

of Recommmded Practice apphcable to chantie prepanng their accounts in accordance with the Fmancial Reportmg Standard

applicable in the IJIC and Repubhc of Ireland (FRS 102)" (elfective I January 2019)

Objectives and activities

Thc chanty i a chaniablc company limited by guarantrm. It is govcmcd by a memorandum and articles ot'association. Iis obltmts arc:

- to promote for the benetit of the public the renovation and preservation of Wlutstable Cmtle and its hnounds as a buildsig ot special

architectural and histonml mtcrcsk

- to advance the education of the public m the histoncal and architectural value of the castle and m its renovation and presen anon.

- to promote for the benefit of tbe mhabitants of Wlutstable and visitors to Whitstable and tbe surrounding areas, ivithout distmction of
wx, sexual onentution, race or of political, religious or other opimons b) associating together the said residents and local authonties,

voluntary and other organisaiion m a common cfgin to advance txtucattt n and to provide I'amluii:s m thc micrcsi of so nal wch'arc Rir

mcreatton and leisure-tmie occupation with the oh)act of nnprovmg the conditions of hfe for tbe said inhabitants.

Thc irustccs do not liircscc any maicnal change in thc activmcs ol'thc company.

The trustees have paid due teaard to guidance issued by the Charity Commission m deciding wint activities the clianty should

undertake

Achivveruents aud performance

Financial review

0 is Ihc puhcy uf thc chanty Ihat unrcstncicd I'unde which have not been desi ntatuJ I'or a spccilic ucc shuulil bc mamratouJ at a icvcl

u(utvalent to between three and six month's expenditure Tike trustees consider that reserves at this level ivill ensure that. m the event

of a significant drop in fundmg, they will be able to contmue the chanty s cunent aixivities v bile comiderauon is given to ways in

i hich add I onal funils ma. bc raised. This icvcl of rcscrvcs has bccn malntamcd throughout thc year.

The trustees have assessed ihe major nvks to ivhich the chanty is exposed, and are vatistied thar )stems are m place io mitigate

exposure to the malor nsks

Structure, governance snd mansgeruent

Tire chanty i controlled by its govemiag document, a deed of trust, and constitutes a hmited company, hmited by guarantee. as

dciincd by thc Compamtu Act 2006.

The trustee~, who are also the directors tor the purpose of company law, and v;ho sen ed during the year and up to the date of
signature of the tinanmal statementv were:

Mrs J H Hamson

Mrs L M Annable

Ms G Glover Cllr

Mr J C L V'ilhams

Mr G A V'iison MBE

Mr R F Serio

Mrs J P Law

Mr M btorthuver

(Rest mcd 19 Julv 2021)

(Resigned 2 February 2022)

(Appointed 2 Februury 2022)



THE WHITSTABLE CASTLE TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2IJ22

leone of tho trustvms has any bcnoft ~ tal mtormt m tho company. All of thc trustocs um mombcrc ol'thc company and guorontco to

contnbute I I m the event of a umdmg up

Supplier pavment pnllcy

The company's current pohcy concerntng the payment of trade credttors ts to follovv the CBI's Prompt Payer Code lcoptes are

avattablc I'rom thc CBI. Ccntrc Pumt, 103 bic IJxford Strcct. London WC I A I IJIJJ.

Tire company's current pohcy concerntng the payment of trade credttors ts to:
scttlc thc terms ol'payment vvtth supphcrs v hcn agrccmg thc terms of each tmnsactton;

ensure that supphers are made aware of the terms of payment by tncluston of the relevant terms m cuntracgs, and

pay ta accordance wtth tire company's contractual and other legal obhgattons

The trustee~' repon wm approved by the Board of Trustee .

Mr R E Serio

Trustee

30 June 2022



THE WHITSTABLE CASTLE TRUST

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF THE WHITSTASLE CASTLE TRUST

I reporr to the tnxstees on my examination of the financial statements of The V hitstable Castle Trust (the chanty) for the year

ended 31 March 2022

Respunsibilitics and basis uf repurt

As the trmtees of the ch rity (and also its directors for the purposes of cumpany lav I you are rc ponsible for the preparation ot
the tinanmal statementv in accordance with the rcquiremencs of the Compamev Act 2(X)6 (the 2006 Act)

Havmg satisfied myself ihat the financial statements of the chanty are not required to be audited under Part 16 of the 20i)6 Act

and are ehgible for independent examiaation, I report in respect of my examinauon of the cltantys financial statements cerned

out under sci tion 146 of the Chantitta Act 2011 (thc 2011 Act). In carrying out my cxsmmation I have followed all thc

apphcable Directions gnen by the Chanty ('ommission under section 145(5)(b) of the 2011 Act

Indcpcndcni cxamlncr's stutcmcnt

Siace the chanty s gross mcome exceeded 6250 000 your examiner must be a member of a body listed in section 145 oft(re

2011 Act. I cuntirm thar I am quahticd to undcrtskc thc examination bccamc I am a mcmbcr otk which is onc of thc hst d

Lodies

I huie completed my exuminutiun I cuntlrm thut no mutter huve cume to my uttention in connection with the exuminution

giwng me cause to beheve that m an) matenal respect

accounimg records acre not kept m rcspmi ol'thc chanty as required by vccuon 3X6 ol'ihc 2006 Act; or

2 the financial statements do not accord with those records, or

the financial stateinents do not comply with the accounting requirements of section 396 of tlie 2006 Act other than any

requirement that the accounts give a true aud fu h h t tt d d p rt t independent

cxammation; or

the financial stateinents have not been prepared m accordance with the methods and pnnciples of tbe Statement of
Recommended Practice for accountmg and reporting by chanties applicable to cbanties prepamng tlteir accounts i~

accordance with lhc Fmanmal Rcportmg Siandard apphcablc m lhc UK and Rcpubhc ol'Ireland (FRS 102).

I have no coucerns and have come across no other matters ni coanection with the exanunation to whiclt atteiition should be

drawn in this rcport in order tu cnablc a prupcr under tandmg ol'thc tinanmal statcmcnts to bc rcachcd.

Claire Dean FCCA

MMP Ltmttu(

Chartered Certified Accountants

Ig/20 Canterbury Road

)y(utstabte

kent

CTS 4FY

Dated 30 June 2022

-3-



THE WHITSTABLE CASTLE TRUST

STATEMEIVT OF FIIVANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUIVT

FOR THE PEAR ENDED 37 MARCH 2022

~otes

Incorae and endo»ments from:

Unrestricted

funds

2022

f.

Restricted

funds

2022 2022

funds

2021

f

Total Unrestricted Restricted

funds

2021

Total

2021

f

Uonationc and Icgacics

Chantable activities

Other tradmg activities

Investments

Other income

12, 104

648,417

21, 181

8

541

114,738
12, 104

763, 155

21.181

8

541

4,210
364.554

4.215

27

35.350
4,210

399,9t)4

4,215

27

Total iacome 682,251 114,738 373,006 35,350 408,356

Chantable activities 602.974 114.738 717.712 356,789 35,350 392, 139

Vet Income for the year/

Set raovement in funds 79,277 79,277 16,217 16,217

tund balanc«c at I Apn)2021 (8,909) (8,909) (25, 126) (25, 126)

Fund balances st 31 March 2022
70.368 70.368 (8,909) (8.909)

The statement of financial activities includec all gains and losses recogncced m the year.

All mcome anil expenditure deme I'rom contmumg activinei

The stateinent of tinancial activities also coinphec with the requirement for an mcome and expenditure account under the Compames

Act 2006.



THE WHITSTABLE CASTLE TRUST

BALANCE SHEET

4S4 T 32 Jtf4R CH 2022

Notes

2022 2021

Flied assets

Tangible assets 12 15,0(i6 6,58

Current assets

Stocks

Debtors

Cash at bank and iii haiid

13

14

9,958

18,605

264, 379

5,996

38,007

80,726

Crcvl(tars: aruuunts falliag duc»ithin uoc year
15

292,942

(237,640)

124.729

(140,221)

Net current assets. '(habilnies) 55.302 (15,492)

Total assets less current liabilities 70,368 (8.909)

Incorue funds

Unrestncted funds - general 70.368 (8,909)

70,368 (8.909)

The companv is enntled to the exemption from the audit requirement concerned m secnon 477 of the 1'ompaines Act 2006, for the year

ended 31 March 2022

The directors acknowledge their responsibihties for coiuplymg with the requirement of the ('onipames Act 2006 vvith respect to

accounting records ainl the preparation ot financial statements

The members have not required the company to obtam an audit ot'its tinanciai statemenb For the year m question in accordance with

section 476

These financial statements have been prepared m accordance with the provisions apphcable to compames sub)act to the small

otmpanies regime

The financial statements were approved by the Trustee on 30 June 2022

Mr RE Scil ~

Trustee

Company rcgistratiua number 06488972



THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

I Accounting policies

Chartt) Information

The Whttstable Castle Trust is a private company hmited by guarantee ini:orpovated m England and Wales The registered

oflice ic

1.1 Accounting convention

The financial statements have been prepared in accordance with the chanty's [govemmg document), the I ompames Act 200O.

FRS 102 "The Fmancial Repcrtmg Staiulard apphcable in the UK and Repubbc of Ireland** ("FRS 102*') and the Charities

SORP "Accountmg and Rcportmg by Chantics; Statcmcnt of Rccommcndcd Practice applicable to cl antics prcpanng their

accounts in accordance with the Fmanaal Repornng Standard apphcable m the UK and Repubhc of ireland (FRS 102)"
(etfei:tive I January 2019).The chanty is a Public Benefit Entity ss detined by FRS 102.

The chanty bas taken advantage of the provicions in the SORP for chanties not to prepare a Statement of Cash Floivs

The tinancial statements are prepared m c erhng, which is the functional currency of the chanty Monetary amounts in these

finanaal statements are rounded to the nearest 0

The financial statements lieve been prepared under the histoncal cost convention, [modified to include the revaluation of
freehold propcrtics and to include mvcstn cnt propcrtics and certain tinancial mstrumcnts at Fair valuck Thc pnncipal

accountmg pohaes adopted are cet out belov'

1.2 Citing concern

At thc time ol approvmg thc linanaal statcmcnts, thc trustccs have a rcasonablc expectation thai thc chanty has adcquaic

resources to continue in operational existence for the foreseeable future Thus the trustees continue to adopt the going concern

basis of accountmg in prepanng the financial statements

13 Charitable funds

Unrestncted funds are available for uce at the discretion of tire tru tees m furtherance of their cliantable ob)ective .

Restn ted tunds are sub)act to specific conditions by donors m to how they may be used. The purpose and uses of the

rcstnctcd funds an. sct out m thc notes to thc financial statcmcnts,

Endowment funds are sub)act to specific conditions by donors that the capital must be maiiitained by the chanty

1.4 Income

Incense s roco mixed hcn th chaniy c Icgully cniiilcd io ii alior any perl'ormancc condiionr hu c bocn moi, ih amounts can

be nieasured rehably, and it is probable that mcome will be teceived

Cash donations are recogmsed on receipt Other donations are recognised once the chant) hac been notitied of the donation,

unless performance conditions require deferral of the amount income tax recoverable m relation& to donations received under

Gilt Axl or dcmds ot'co onunt is rccokmrscd ut tho tmi' of tho donation.

Legaaes are recogmsed on receipt or otherwise if the chanty has been notified of an impendmg distnbution, the amount is

known, and receipt is expected If the amount is not known, the legacy is treated as a contingent asset

IG Expenditure

Liabilrtics arc rccobmrscd as cspcnditurc as soon as ihcrc is a legal or constructive obhgation commrtung thc chaniy to thai

expenditure, it is probable that a transfer of econonuc benefits wig be required in settlement and tire amount of the obhgation

can be memured reliably Expenditure is accounted for on an accruals bmis aod hm been clmsified uiider headings that

aggrcgatc all cosi rclatcd to thc category. Whcrc costs cannot bc dirccily aunbutcd to particular hcadmgs ihcy have bccn

allocated to activities on a basic consictent with tbe uce of recourcec



THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

I Accounting policies (Continued)

1.6 Tangible fixed amets

Tangible tlxed msets are miually measured at cost and subsequently measured at cost or valuution, net of deprecution and any

impairment losses

Depreciation is recogmsed so ac to wnte off the cost or valuation of assetc less their residual values over their useful hves on

the following bases

Plant and equipment

Computem

2(l"/ on cint

20kB on cmt

Thc gam or loss ansm on thc disposal ol an asset is dctcrmmcd as thc dillcrcncc bctwccn thc saic procccds and thc carrym

value of tbe asset, and is recogmsed in tice statement of financml activities

1.7 Impairment nf lixed assets

At each reporting end date. the charity rewews the carrying amounts of its tangible assets to detennm. whether there is any

indication that thme assets have suttered an impairment loss It uny such nnlication exists the rei:overable amount ot the asset

is cstmiatcd m order to dctcnmnc thc cxtcvtt of thc impairment lom (if any).

I.g Stocks

Stocks arc siatcd at ihc lowi:r ol'cosi and nci rcahsablc value, stlcr makm ~ duc allowance Rir obsolctc and slow movmg items.

iqet reahsable value is the estimated selhng pnce less all estimated costs of completion and costc to be mcurred m marketing,

selling and distnbution

1.9 Cash and cash equivalents

Cmh aml i:ash equivalents ini:lude cash in hand, deposits held at call vnth banks, other short-temi liquid investments with

ongmal matuntiec of three months or less, and bank overdragc Bank overdrahs are shown withm bimowmgs m urrent

habihties

1.10 Taxalion

The chanty is exexlpt from corporation tax on itc chantable activitiec.

1.11 Retirement benefits

Payments to defined contnbuhon retirement benetit schemes are charged as an expense as they tall due

2 Critical accounting estimates and judgements

ln the application of the chanty's accountmg polimes, the tnistees are required to make iudgementc, estimates and assumptions

about the i:arrying amount of assets and liabihties that are not readily apparent from other sources The estimates and associated

assumptions arc basuI on histoncal cxpcncncc and other factors that arc considcrcd to bc rclcvant. Actual msults may differ

froin these estnnates

Thc cstimatcs and undcrlymg assumptions arc rcvicwcd on an on omg basis. Revisions to accountmg cstmiatcs arc rccogmscd

in tire penod in which the estnnate is revised where tike revision affects only that penod, or m the penod of the revision and

future penwL where the revision adects both current and tuture penwL.
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THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

4 Donadons and legacies

Unrestricted Unrestncted

funds

general

2022

fll ~ tie

geneml

2021

oonauons and hnl'Is

Membershtp fees

Ttps and gratutttes

3,679

135

8,290

1,776

97

2,337

Other trading activities

Unrtntricted Unrestncted

funds

general

2022

fit ~ tie

geneml

2021

fundrs&smg ovcnh 21.181 4, 21 5

6 Investments

Unrtntrtcted Unrestucled

funds

general

2022

f

funds

genunl

2021

interest recetvable 27

7 Other income

Unrestricted

funds

general

2022

Total

2021

6

Other mcomc 541

10-



THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED I

FOR THE YEAR ENDED 31 MARCH 2022

8 Charitable activities

Trading Castle upkeep Grounds

and upkeep and

admlnlstradonmalntenance
2022 2022 2022

Total
2022

Total

2021

Uepmcrattott asti( Impatttttettt

Slaty coact

Catering supp(tea and equtpment

lgcddtng and cvcnt costs

Laundry

Rates and vvater

insurance

Lightand heat

Tclcphonc

Pnntmg. postage, statwnety and adverttsmg

Stttldrtes

Castle and gate house expenses

Computer supphes

Masntenancc

Increase m reserves

2,756

207,331

142,399
13.337

4.041

248

83,358

4.379

13,658

19,318

3.803

3.l73

33.239

6, 162

3,715

50.UUU

23,796

1.647

89,295

3,004

314385
142,399

13,337

4,041

4,379

13.658

19.318

3,803

l,373

34,886

6.162

93,010
50,00U

2, 118

257,424

54,232

I .692

480

1,903

13,405

10,79(

3.310

3,417

47

22, 336

3,635

8,341

:169,864 221.253 114.738 705,855 :183,131

Share of support costs (see note 9)
Share of governance costs (see note 9)

4.020

3.331

2.075

1.720 322
6,484

5,373
3,217

5,791

377215 225,048 115.449 717,712 392, 139

Analysis by fuod

Unrestncted funds - general

Restn ted funds

377,215 225.048 711

114,738
602,974

114,738

356,789

35,350

377215 225.048 115.449 717,712 392, 139

For the year ended 31 hiarch 2021

Unrestncted funds - general

Restn ted funds

231,757 124.492 540

35 350
356.789

35,350

231,757 124,492 35.890 392, (39



THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEIII

FOR THE YEAR ENDED 31 MARCH 2022

9 Support costs

Supportcosts Governance
coals

2022 Support costs (iovemancc
covey

2021

Bank charges

Payroll costs

5,522

962

5,522

962

2.185

1.032
2, 185

1,032

Legal fees and professional
I'ceo

Accotnrancy

3.197

2, 176

3,197

2, 176

3,591

2,200
3,591

2,200

6,484 5,373 11,857 3.217 5.791 9,008

Analysed betv een

(:ban)able activities 6,484 5,373 11,857 3,217 5,791

10 Triistees

None of the tntstees (or any persons connected with them) received any remuneration or benefits from the chanty dunng the

year

11 Employees

The averaae monthly number of employees dunno the year ives

2022

Number

2021

Number

20 18

Employmcnt costs 2022 2021

Wages and satanas

Social seclll'Ity costs

Other pension costs

294.029

15,408

5,048

244, 920

8,769

3,735

314.485 257,424

There were no employees ivhose annual remuneration was more than 260.000.

12-



THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 33 MARCH 21722

12 Tangible tired assets

Plaalsad

9 tao i
Cump Iris Total

Cost

At 1 Apnl 2021 20,839 1,239 22,078

At 31 March 202 20,839 1239 22, 078

tyeprectation and impairment

At 1 Apnl 2021

Dcprcclation char, cd m thc year

3,613

2,756

396

247

4,009

3,1813

At 31 March 2022 6,369 643 7,012

Carrytog amount

At 31 March 2022 14,470 1 5,066

At 31 March 2021 5,740 843 6.583

11 Stocks

2022

f.

2021

I

Stocks 5,996

i4 tyebtom

Amounts falling due within one year:

2022 2021

Trade debtors

Other debtors

Prepayments and accrued mcome

12, 123

6.482

31,854

1,420

4,73

t 8,605



THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

1( Creditors: amounts falliag due within oue year

2022

f.

2021

K

Other taxatmn and soctal secunty

Trade creditor

Other crcdt ter.

Accrusts and deferred mcome

15.346

90,535

50,400

51,357

1,634

37,536

30,641

70,41(1

237.640 140,221

16 Related party trsasactions

Thcrc werc no dssctosabtc rctatmt party Iransacttons dunng thc year (2021 —n tnc).

14-
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THE WHITSTABLE CASTLE TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2()21

The trustees present their reporr mid financial statements for the year enced 31 March 2021

Th« financial sratements have been prepared in accordance with the accounting policies set out m note I to the financial statements

and comply with Ihc chsnty's (govcrmng docum nt], Ihc Companttu Acl 2006 and "Accounung and Rcportmg by Chanlics:
Statement of Recommended Practice apphcable to chanties prepanng their accounts m accordance v'ith the fmancial Reporting

Standard apphcable m the (JK and Repubhc of Ireland (FRS 1021(eff«ctive I January 2019)"

Objectives and activities

Thc chanty i a chaniablc company limited by guaranttm. It is govcmcd by a memorandum and articles ot'association. Iis ob)tmts

—to promote I'or Ihc benefit ol'thc public Ihc renovation and prcscmauon ol'Whitstablc Castle and ils grounr(s as a buildrng of'

special architectural and histoncal mterest.

—to advance Ihc education of thc public m Ihc hisloncal and architectural value of thc castle and m its renovation and prcscrvation.

- to promote for the benetit of the mbabitants of Wlutstable and vi»tom to 'Iphitstable anil the surrounding areas, vothout

distmciion ot'scx, sexual oncniauon, race or ol'pohucal, rchgious or oth r opmions hy associaung iogcthcr thc said rtwidcnts and

local authonties, voluntary and other oreamsation in a common effort to advance education and to provide facihties in the mterest

of social welfare for recreation and leisure-time occupation ivith the oblect of improving the conihtions ot hte for the saxi

mh ab i tan Is.

The trustees do not foresee any matenal chan re in the activities of the company

The trustees have paid due teeard to guidance issued by the Charity Commission m deciding wint activities the ctianty should

undertake

Achieveruents aod performaace

Financial review

It is the pohcy of the chenty that unrestncted funds wtuch have not been designated for a specific use shculd be mamtalned at a

Icvcl equivalent lu between thrcc and six month's cxpcnditurc. Thc trustkms considers that rtucrvcv at Ibis Icvcl will cnsurc that, m

the event of a sienificant drop in fundme. ttiey will be able to continue the ctiarity's current activities wlnle consideration is given

to ways in which additional funds may be raised This level ot reserves txu been maintained throughout the veer

The trustees has assessed the ma)or ~ sks to which the chanty is exposed and are satisfied that systems are m place to mitigate

exposure to the ma)or nsks

Structure, governance and manageraent

Ttie chanty i controlled by its govemiag document, a deed of trust, and constitutes a hmited company, hmited by guarantee. as

dctincd by thc Compamtta Act 2006.

The trustee~, who are also the directors tor the purpose of company law, and v;ho sen ed during the year and up to the date of
signature of the tinanmal statementv were:

Mrs J H Hamson

Mrs C M Annable

Mr IJ A Sudworth

Ms (i Glover Cllr

Mr J C E Wilhams

Mr G A Wilson MBE

Mr R E Seri ~

Mr ht S Buk«r

(Re»gned 3 September 2020)

(Re»gned 3 Hovember 2020)



THE WHITSTABLE CASTLE TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2IJ21

Mrs J P Lmv

None of the trustees has any beneticnl mrerest m the company All of the trustees are members of the company and guarantee to

orntrrbute I I m the event of a wmdrng up

The compunv's current policy cuncermng the pu ment ot trurle creditors is to tulluw the CBI's Prompt Puver Code (copies ure

avarlable from the CBI, ('entre Pomc 103 Nexv Oxford Street, London WC I A IIJIJJ

The company'x current policy concernutg the pa ment ot trarle cr«diturs is tu:

settle the terms of paymenr wrth xuppher when agrecmg the tenne of each tmnsactton,
~ ensure that supphers are made aware of the terms of payment by mclusron of the relevant tenne m contracts, and

pay in acr:ortlance with the company's contour:tuel and other legal obligation~

The trustees' repen was approved by the Board of' Trustee .

Mr C A Wihon MBE
7 fir s Ie c'

Bated 3 I July 202 I



THE WHITSTABLE CASTLE TRUST

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF THE WHITSTASLE CASTLE TRUST

I reporr to the tnxstees on my examination of the financial statements of The V hitstable Castle Trust (the chanty) for the year

ended 31 March 2021

Respunsibilitics and basis uf repurt

As the trmtees of the ch rity (and also its directors for the purposes of cumpany lav I you are rc ponsible for the preparation ot
the tinanmal statementv in accordance with the rcquiremencs of the Compamev Act 2(X)6 (the 2006 Act)

Havmg satisfied myself ihat the financial statements of the chanty are not required to be audited under Part 16 of the 20i)6 Act

and are ehgible for independent examiaation, I report in respect of my examinauon of the cltantys financial statements cerned

out under sci tion 143 of the Chantitta Act 2011 (thc 2011 Act). In carrying out my cxsmmation I have followed all thc

apphcable Directions gnen by the Chanty ('ommission under section 145(5)(b) of the 2011 Act

Indcpcndcni cxamlncr's stutcmcnt

Siace the chanty s gross mcome exceeded 6250 000 your examiner must be a member of a body listed in section 145 oft(re

2011 Act. I cuntirm thar I am quahlicd to undcrtskc thc examination bccamc I am a mcmbcr otk which is onc of thc hst d

Lodies

I huie completed my exuminutiun I cuntlrm thut no mutter huve cume to my uttention in connection with the exuminution

giwng me cause to beheve that m an) matenal respect

accounimg records acre not kept m rcspmi ol'thc chanty as required by vccuon 3X6 ol'ihc 2006 Act; or

2 the financial statements do not accord with those records, or

the financial stateinents do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a true aud fu h h t tt d d p rt t independent

cxammation; or

the financial stateinents have not been prepared m accordance with the methods and pnnciples of tbe Statement of
Recommended Practice for accountmg and reporting by chanties applicable to cbanties prepamng tlteir accounts i~

accordance with Ihc Fmanmal Rcportmg Siandard apphcablc m Ihc UK and Rcpubhc ol'Ireland (FRS 102).

I have no coucerns and have come across no other matters ni coanection with the exanunation to whiclt atteiition should be

drawn in this rcport in order tu cnablc a prupcr under tandmg ol'thc tinancml statcmcnts to bc rmchcd.

Claire Dean FCCA

MMP Ltmttu(

Chartered Certified Accountants

Ig/20 Canterbury Road

)y(utstable

kent

CTS 4FY

Dated 31 July 2021

-3-



THE WHITSTABLE CASTLE TRUST

STATEMEIVT OF FIIVANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUIVT

FOR THE PEA R ENDED 31 MARCH 2021

Incorae from:

~otes

Unrestricted

funds

2021

f.

Restricted

funds

2021 2021

tunds

2020

f

Total Unrestncted Restrtcted

tun dc

2020

Total

2020

f

Oonalconv and Icgacccs

Chantable acttvtttec

Other tradmg acttvtttes

Investments

4,210
364,554

4,215

27

35,350
4,210

199,904

4.215

27

10,790
564.963

27.211

94

38.0t)t)

10,790
602,963

27,211

94

Total tacoma 373,006 35,350 408,356 603,058 641,058

Cltantable acttvtttes 356,789 35 350 392.139 620.641 658,641

Vet Income/(expenditure) for the

year/

Vet movement ln funds 16.217 16.217 (17,583) (17.583)

Fund balances at I Apnl

2020 (25, 126) (25, 126) (7,543) (7,543)

Fund balances at 31 March

2021 (8,909) (8,909) (25, 126) (25, 126)

The statement of tinanaal acttvtttes mcludes all gams and loccev recogmsed m the year.

All mcome and expendtture deme bom conttnutng acttvtttes

The statement of tinanaal acttvttles also comphes wtth the requtrement. for an mcome and expendtture account unrler the Compames

Act 2006.



THE WHITSTABLE CASTLE TRUST

BALANCE SHEET

4S4 T 32 7024RCH 2022

Nutcs

2021

f
2020

Fixed assets

Tangible assets

Curreot assets

Stocks

Debtors

Cash at bank and m hand

12

13
5,996

38,007

80.726

6,583

8,365
7.429

69.323

8.702

Creditors: araounts falliag due»)thin one
year 14

124,729

(140,221)

85, 117

(118,945)

Nei current habilities

Total assets less current liabilities

(15 4u2)

(8.909)

(33,828)

(25, 126)

Ineorac funds

Bnrestncted funds - general (8.9tl9)

(8.909)

(25, 126)

(25, 126)

Thc companv is entitled lu thc cxcmption from Ihe audit rcqmrcmenl conlamcd m smlion 477 uf thc Compames Aci 2006, for Ihc

year cndcd 31 March 2021

The directors acknowledge their responsibilities for ensunng that ihe i:htrity keeps ai:counimg records which comply with section 386
of the Act and for prepanng financial statemerits ivhicii give a true and fair vietv of tie state of afTairs of the company as at the end of
the finani ml year and of its mcoming resources and applii ation of'resource, mcludmg its mcome and expenditure, For the finani ml

sear m accordance with the requirements of se t ons 394 and 395 and which otherv ise omply with the requirements of the

Comparnes Act 2006 relatmg to financial statements, so far as apphcable to the company

The member have not required the company to obtain an audit of its finanmal statements for the year m question in accordance with

xecttim 476

Tiiese financial statements have been prepared in accordance with the prm isions apphcable to compaaies subject to the mall

iximpaiiics Kgiililx

Tbt fniinciiil siiiicnicnis i'fr appni'cil (iv thc Tnrstcc» n 11 July Jllvl

Mr G A Wti on MBE

Trustee

Companv Registration No. 06488972



THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 33 MARCH 2021

I Accounting policies

1.1 Accounting convention

The tinancml statement~ have been prepared m accordance with the i:banty's [govemmg documenth the Compames Act 2006
and 'Accountmg and Reportmg by Chanties Statement of Recommended Practice applicable to chanties preparmg their

accounts in accordance witli the Fliianmal Reporting Staiidard apphcabl«m the UK and Repubhc of ireland (FRS 102)
(eft'ective I .Ianuary 2019)".The chanty is a Pubhc Benetit Entity m detineil by FRS 102.

The chanty bas taker& advantage of the provisions in the SORP for chanties applying FRS 102 Update Bulletm I not to prepa e

a Statement ol'Cmh Floes

The financial statements are prepared m verlmg, «hich is the functional currency of the thanty Monetary amounts m these

financial statcmcnts arc rounded to thc ncarcnt k

Thc linanmal statcmcnts have bccn prcparml under Ihe histoncal cost convention, modilicdl to mcludc Ihc revalue ion ol'

freehold propertie and to mclude uivestment properties and certain financial mstniments at fair value. The prmcipal

accounting pohcies adopted are set out below

1.2 Going concern

At the tnne of approving the financial statements, the trustees have a reasonable expectatioii that the clianty has adequate

rcsourccs to continue m opcmttonal cxistcncc I'or thc forcsccablc t'uturc. Thus thc trustccs con tmuc to adopt thc gumg concern

basis of accountmg in prepanng the tinancial statements

13 Charitable funds

Unrcsinctcd I'unds arc available I'or usc at thc discretion of Ihc Irustccs m I'urthcrancc of Ihmr chantablc obicctivcn.

Restn ted funds are subiect to specific conditions by donors as to how they may be used. The purposes and uses of the

restncteil fimdv are set out m the nntes to the financial statements

Endoumcnt funds arc subicct to spcmfic condnions by donors that thc capital must bc mmntaincd by thc chanty.

1.4 Incnme

Inconw is recogm ed when the chunty Is legally entitled to it ufter uny performance condiuons have been met, the umounu can

bc mcasurcd reliably, and 0 is probable that mcumc will bc rcccivcd.

Cash donations arc rccogmscJ on rcccipt Other donations arc rccohmtscd once thc chanty hss bccn notiticd ot' thc donauon,

unless performance condition require deferral of the amount. Income tax recoverable m relation to donations received under

Gih Aid or deeds of covenant is recogmsed at the time of the donation

Legames are recogmsed on receipt or othenvise if the chanty has been notitied of an nnpendmg distnbutnm, the amount is

knoivn, arid receipt is expected If the amouiit is not knoivn, tlie legacy is treated as a conhngent asset

IS Fxpendlture

Liabilities are recoanised as expenditure as soon as there is a legal or constructive obhgation commitung the clianty to that

expenJiture, it is probable that a transter of economic benetits will be required m settlement and the mnount of the obhgation

can bc mcasurcd rchably. Expenditure is accounted for on an accruals basis and hus bccn clussttimI under hcadmgs that

agareeate all cost related to tin cateaory Where costs cannot be directly annbuted to particular beadmas they have been

allocated to activities on a bails consistent with the use ot resources



THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2()21

I Accounting policies (Continued)

1.6 Tangible fixed amets

Tangible tlxed msets are miually measured at cost and subsequently measured at cost or valuution, net of deprecution and any

impairment losses

Depreciation is recogmsed so ac to wnte off the cost or valuation of assetc less their residual values over their useful hves on

the following bases

Plant and equipment

Computem

2(l"/ on cint

20kB on cost

Thc gam or loss ansm on thc disposal ol an asset is dclcrmmcd as Ihc dillcrcncc bctwccn thc saic procccds and Ihc carrym

value of tbe asset, and is recogmsed in net mneme/(expenditure) for the yusr

1.7 Impairment nf lixed assets

At each reporting end date. the chanty reviews the mrrying amounts of its tangible assets to determine whether there is any

indication that thme assets have suttered an impairment loss It nny such nnlication exists the rei:overable amount ot the asset

is cstmiatcd m order to dctcnmnc thc cxtcvtt of thc impairment lom (if any).

I.g Stocks

Stocks arc siatcd at ihc lowi:r ol'cosi and nci rcahsablc value, stlcr makm ~ duc allowance Rcr obsolctc and slow movmg items.

lqet reahsable value is the estimated selhng pnce less all estimated costs of completion snd costc to be mcurred m marketing,

selling and distnbution

1.9 Cash and cash equivalents

Cuuh aml i:ash equivalents ini:lude cash in hand, deposits held at call vnth banks, other short-temt liquid investments with

ongmal matuntiec of three months or less, and bank overdraffc Bank overdraffs are shown withm bimowmgs m urrent

habihties

1.10 Taxalion

The chanty is exexipt from corporation tax on itc chantable activitiec.

1.11 Retirement benefits

Payments to defined contnbuuon retirement benetit schemes are charged as an expense as they tall due

1.12 Lenses

Rentals payable under operatmg leases. mcluding any lease mcentives receiveik are charged as an expense on a straight (me

basis over the tenn of tlie rele. ant lease

2 Critical accnunting estimates and Judgements

In thc application el the chanty's accountmg pohcxog thc true(vms are rcquircd Io make) udgcmcnLc, cnttmatcc anil acsumptions

about the canytng amount of assets and habihties that are not readily apparent from other source The estunates snd associated

assumptions are bmedl on histoncal experience and other factors that are considered to be relevant Actual results may ditfer
from Ihcsc cstimatcs.

The estnnates and underlymg assumptions are reviewed on an ongoing basis Revimons to accountmg estimates are recogmsed

m Ihc pcnod m ivhich lhc cstimalc ic rcwsui whcrc Ihc re~ision al'fmlc only that pcnod, or m thc pcnud ol'thc revision and

future penorLc where the rec ision affects both current and future penorLc.
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THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINI3ED)

FOR THE YEAR ENDED 31 MARCH 2ft21

4 ttonadons and legacies

Unrestricted Unrestncted

funds

general

2021

fll ~ tie

geneml

2020

flonauons and hnl'ts

Membershtp fees

Ttps and gratutttes

1,776

97

2,337

3,040

166

7,574

Other trading activities

Unrtntricted Unrestncted

funds

general

2021

fit ~ tie

geneml

2020

fundrs&smg events 4.216 7,211

6 investments

Unrtutrtcted Unrestucled

funds

general

2021

f

funds

genunl

2020

interest recetvable 27 94

10-



THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 26)21

7 Charitable activities

Trading Cs»tie upkeep Grounds

snd upkeep and

admlnlstrsdonmalntenance
2021 2021 2021

Total
2021

Total

2020

Uepmcrattolt still Impatttiietit

Slaty cosL»

Catering supplies and equipment

lgcdding and cvcnt costs

Laundry

Rates and ivater

insurance

Lightand heat

Tclcphonc

Pnntmg. postage, statwnety and adverti»mg

Stir»dries

Castle and gate house expenses

Computer supphei

Maintenance

1,870

l(»7, 897

54,232

1.692

480

248

69,972

1.903

13,405

10,791

3.310
3.417

47

11.151

3,635

3,731

19,555

11.185

4,610

2, 118

257A24

54,232

1,692

480

1,903

13.405

10.791

3,310
l, )17

47

22,336

3,635

8,341

1,226

375,276

139,807

21.606

4,041

6,491

11,864

18,466

3.983

4,097

1,853

35,051

4,060

19,384

226, 171 121.610 35,350 38l, 131 647,205

Sharc ul support co~Ls (sce note 8)
Share of governance costs (see note 8)

1,995

3.591

1,029

1.853

193

347
3,217

5,791

6,292

5, 144

231,757 124.492 35,890 392, 139 658,641

Analysis by fund

Unrcstnctcd funds —gcncral

Restn ted funds

231,757 124,492 540

35,350
356,789

35,350

620, 641

3 8,0()0

2 1,757 124.492 35.890 392, 139 658,641

For the year ended 31 l»larch 2020

Unre»tncted funds - general

Restn ted funds

411.439 2(18.531 671

38,000

620.641

38.000

411,439 208.531 38.671 638,641



THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEII)

FOR THE YEAR ENDED 31 MARCH 21721

8 Support costs

Supportcosts Governance
coals

2021 Supportcosts (iovemancc
cores

2020

Bank charges

Payroll costs

2185
1,032

2, 185

1.032

5.122

1.170

5, 122

1, 170

Legal fees and professional
I'ceo

Accotnrancy

3,591

2,200
3,591

2,2683

3,056

2,088

3,056

2,088

1,217 5,791 9,068 6.292 5.144 11,436

Analysed betv een

(:hantabtc activities 3,217 5,791 9,008 6,292 5, 144 11,436

9 Trustees

None of the tntstees (or any persons connected with theml received any remuneration or benefits from the chanty dunng the

year

10 Employees

The averaae monthly number of employees dunno the year ives

2021

Number

2020

Number

Employment costs 2021

8
2020

f

Wages and mlanu

Somal scmunty costs

Other penvnm costv

244,920

8,769

3,735

350,656

19,447

5, 173

257,424 375,276

12-



THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 21121

11 Tangible tired assets

Pleat use

u too t
Cump tcn Total

Cost

At I Apnl 2020

Addtttons

9353
1,239

9,353

1,239

At 31 March 2021 9,353 1239 10,592

Depreciation and impairraeot

At I Apnl 2020

Depre tatton charged m the year

1,743

1,67(l

140

246

1,091

2, 116

At 31 March 2021 3,61 396

Carrying amount

At 31 March 2021 5,740 043 6.503

At 31 March 2020 7,611 1,091 0,702

12 Stocks

2021 2020

Stocks

13 Debtors

Amounts falling due within one year:

2021

f
2020

Trade debtors

Other debtors

Prepuyments and accrued mcome

3 I.B54

1.420

4,733

1, 172

6,257

30,007 7,429



THE WHITSTABLE CASTLE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED I

FOR THE YEAR ENDED 31 MARCH 21121

14 Creditors: amounts falliag due within oue year

2021

f.

2020

8

Other taxatmn and soctal secunty

Trade creditor

Other crcdt ter.

Accrusls and deferred mcome

1.634

37,536

30,641

711,410

16,846

59,585

27,598

14,916

140.221 118,945

15 Related party trsasactions

Thcrc werc no dssclosablc rclatmt party transacttons dunng thc year (2020 —n tnc).

14-
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registrar's rules relating to electronic form, authentication and manner of delivery under section 1072 of
the Companies Act 2006.


	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31
	Accounts - 2023-03-31
	Accounts - 2022-03-31
	Accounts - 2021-03-31

