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Reference and administration details 

 
Charity name EMMANUEL EVANGELICAL CHURCH CHIPPENHAM 
 
Other names EECC 

Registered charity No. 1126481 

Charity's principal address  
Goldney Avenue 
Chippenham 
Wiltshire 
Postcode SN15 1ND 

 
 
 
 
Names of the charity trustees who manage the charity 
 
Trustee name Office Dates acted if not for whole year 
Pastor Spencer Shaw Chairman Ended 08.08.2024 

 

 

Mr. Nicholas Court        Secretary  

 

Mr. William Brown                                    Ended 15.05.2024  

 

Mr. Marc Thomas        Ended 14.05.2024 
 
Mr. David Evans Ended 08.05.2024 

 
  Mr. Andrew James Taylor      Treasurer               
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Structure, governance and management 

Governing Document 
Emmanuel Evangelical Church Chippenham (EECC) is constituted as a charitable 
trust registered with the Charity Commission in October 2008 under charity number 
1126481. It is governed by a constitution document as adopted on 19th October 
2008. 
 
Trustees are elected by the church membership in accordance with the Constitution 
and Church Governance documents. 
 
 
Induction and training of trustees 
Whenever a new Managing Trustee is appointed (s)he shall be provided with a copy 
of:- 
 

a) the latest annual report and accounts of the Church; 
b) the Constitution and Church Rules; 
c) any other relevant documentation relating to the Trust. 

 
Organisational Structure 
The charity trustees are responsible for the general control and management of the 
charity. The managing trustees meet at least four times in each 12 month period for 
a formal trustees meeting in accordance with the Constitution. The managing 
trustees are church officers and include the Pastor, Elders, Treasurer, and 
Secretary; all of whom are active in the work of the charity. 

A Finance Advisory Committee (FAC) has been set up to assist in the smooth 
running of the charity, with particular focus on advising the trustees on the most 
appropriate financial practice and management of funds. The FAC is chaired by one 
of the trustees, and includes the Treasurer and other church members with relevant 
skills and experience. A summary of the financial position is presented at the church 
members’ meetings, being approximately 6 times a year. The members formally 
approve the budget at the start of the financial year. 

The membership is involved in the running of the church activities and the regular 
members meetings allow for the sharing of information by the church offices. The 
membership when assembled in a meeting has the ultimate authority in the church. 

 
Consideration of Risks 
Three main areas of risk have been identified, and procedures put in place to 
mitigate. The charity closely monitors and manages its finances, and operates with a 
reserves policy to ensure that funds are available for ongoing support of its 
objectives. Appropriate insurance is in place to protect the charity. As part of our 
safeguarding policy DBS checks are made for all those who will be working with 
children or other vulnerable groups as part of the church’s activities and 
safeguarding training is carried out regularly. 
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Objectives and Activities 

Our aims 
The objects of the charity are set out in the charity’s constitution document, and are 
summarised as follows: 
 

(1) the advancement of the Christian faith in accordance with the Basis of Faith 
(as described in the Constitution document) primarily but not exclusively 
within Chippenham and the surrounding neighbourhood; and 

 
(2) such other charitable purposes as shall, in the opinion of the members of the 

Church in general meeting, further the work of the Church. 
 
Our Strategies 
In support of our objectives, our strategies are to enable anyone regardless of age, 
race, or religion, to learn more about the Christian faith as taught in the Bible; to 
provide an environment where Christians can learn and worship together; and to 
encourage Christians to share the love of God and good news of Jesus Christ 
through active involvement in and contribution to our neighbourhoods and 
communities. 
 
In pursuing our strategies, the trustees have had regard to the guidance issued by 
the Charity Commission on public benefit, and consider these to be of benefit to both 
Christians within the church and to the wider community. 

Our Activities and Achievements 
Our main activities and achievements are as follows: 

Sunday services – we run two church services regularly each Sunday. The number 
of ‘in-person’ attendees is generally 80-100 in the morning, and 30+ in the evening), 
with others attending online via the livestream.  

The services are open to all and attended by Christians and non-Christians who 
enjoy the friendship and support of the church community. We aim to be welcoming 
church, and our meetings include a good cross-section of people from all ages.  

Sunday school is run during the morning service, providing age appropriate teaching 
and activity for younger children. 
 
Men’s and Women’s groups – our Men’s Group and Women’s Group provide the 
opportunity to build relationship and further explore life, faith and the Bible in a less 
formal setting. The groups therefore support the aims of the charity as we encourage 
and help each other in living out the Christian faith. 

Youth groups – we run regular meetings for young people, to enable them to explore 
the Christian faith, develop positive friendships, and support them as they face life’s 
big issues. We currently run one group aimed at teenagers. During summer 2024 we 
took the decision to stop our Kids Club which was for children in school years 1-6. 
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The intention is to restart this as an activity for children from church and community 
families in due course. 
 
E-tots – We have a weekly term time toddler group for parents/carers to meet up and 
attend with their young children. This group is regularly made up of 20 adults and a 
similar number of babies and toddlers. 
 
Knit and Natter meet once a week and is open to all to come along and knit together 
and chat. The group provides an opportunity for older people who might not 
otherwise engage much with the community meet up and the list of attendees is over 
40. Special events such as Christmas lunch and visits from outside speakers are 
held alongside the weekly meetings. The group receives referrals via Living 
Well/Age UK team in Chippenham. 
 
Home groups– operate as smaller friendship or support groups and meet twice a 
month. The groups provide the opportunity for people to build relationship and 
support each other. These are a first line for pastoral support and provide an 
environment for people to share what they have learnt in a structured but less formal 
setting. 
 
The home groups all incorporate time for prayer, which is an important part of the 
Christian faith.  
 
Prayer meetings   On alternate weeks to the home groups we hold prayer meetings. 
These meetings enable the church to come together and pray for the needs of those 
in the church, our community, and the wider world 
 
Pastoral support  In addition to the home groups providing a first line of support there 
is a deliberate focus on helping support the more vulnerable. A number of our 
leaders and members are involved in visiting older people, or those who are unwell, 
in their homes, care-homes, and in hospital to provide friendship, support and 
encouragement. 
 
Pastoral team – the practice of the church has been to employ a full-time Pastor and 
an assistant Pastor. In these roles they have prime responsibility and oversight of the 
pastoral work. During the year to 31st March 2025 Spencer Shaw resigned from his 
role as pastor.  
 
The assistant pastor remained in post throughout the year. He continued to be 
supported in theological studies and pastoral training. In addition he was joint leader 
of our Youth Work and undertook much of the pastoral support. Due to the 
resignation of the Pastor the workload that was carried out by the Assistant was 
more than would be expected of the role and the fellowship is grateful for the hard 
work put in during a difficult time. 
 
Nevertheless, the role of assistant Pastor during this period remained aligned to the 
bigger purpose of preparing men through training and development support for future 
roles in ministry elsewhere.  
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In the previous financial year the church received a grant from the FIEC to be used to 
support the formal training of the assistant Pastor. 
 
Leadership  - As mentioned above there was a breakdown in relationships that led to 
three Elders/Trustees resigning. The situation ultimately led to the Pastor resigning 
from his role as pastor, trustee and member in August 2025. From the point when the 
Elders resigned through to end of the reporting period the church has not been 
governed in compliance with its Constitution which requires more than one Elder and 
at least three Trustees.  
 
In September the remaining Trustees led the membership through the appointment 
of an external interim Moderator. The interim Moderator led the membership to the 
appointment of an Interim Steering Group (ISG) and was part of that leadership. 
 
As at 31st March the ISG was working towards re-establishing an Eldership. As at 
15th May 2025 the membership voted three Elders into office. This means that the 
church governance is once again aligned to our governing documents.     

Administrative support – we have continued to employ an Administrator to co- 
ordinate our varied activities, freeing up time for the elders and pastoral team focus 
achieve the aims of the charity. 
 
Church support team – we are privileged to have a number of church members able 
to lead and teach in church services. Individually and as a group these members go 
out to smaller churches in the surrounding villages that do not have the funds or 
resources to support their own Pastors or Ministers. 
 
School’s support – in a joint intuitive with another church in Wiltshire we provide a 
team of volunteers who are invited by our local primary schools each term to conduct 
school assemblies. The work is tailored to the needs of the individual schools with 
some being delivered for whole school while others are for separate Key Stage 
groups. The team also delivers special assemblies for the major Christian festivals of 
Christmas or Easter. They seek to support individual school 'values' or themes where 
possible.  
 
This continues to be in great demand, with strong links developed with many local 
schools. 
 
Community engagement and outreach – we have hosted a wide range of activities 
and meetings to encourage and enable people in our community to easily engage 
with our church. These have included activities such as a Quiz Night, Craft Evenings, 
Community Christmas Carol services and carol singing in the local areas. 
. 
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Contribution by church members 
The church leadership recognises that it would not be possible to accomplish all the 
above without the hard work and service of the members working alongside those 
employed by the church. A significant number of members give so much time and 
effort voluntarily in support of our aims and objectives. 

 

Financial review 

Reserves Policy 
The trustees have reviewed the reserves of the charity. Our unrestricted funds 
currently are sufficient to cover more than ??? month’s operating costs of the church, 
excluding further giving. Our aim is to have unrestricted funds to meet 3 month’s 
operating costs of the church. 
 
Principle source of funds 
The charities main source of income is giving from regular attendees and members 
of the church. The difficulties within the church leadership have led a number of 
members to resign. As a consequence the giving is down on previous years but 
remains generous. Due to lower staff costs during the year, the church has a 
stronger cash position than in any previous year.  
 
During the year to 31st March 2025 the training fund received from the FIEC has 
enabled the payment of ongoing course fees for our assistant Pastor.  
 
In line with our risk management policies we review income and expense on a 
regular basis, and continue to be able to meet ongoing expenses and maintain 
reserves in excess of our policy.   
 
Mortgage 
We have a mortgage which enabled us to purchase our premises, and we continue 
with monthly repayments as planned. 
 
Investment Policy and Objectives 
The charity has no long-term investments. Our cash reserves are held in current and 
deposit accounts with a mixture of instant access and notice period. 

Future plans 
We intend to continue to pursue our aims and objectives through our current 
activities, and to also look for further activities and opportunities to exercise these, as 
funds and other resources allow. 
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Declaration 
 
The trustees declare that they have approved the trustee’s report above. 
 
Signed on behalf of the charity’s trustees 
 
 
 
Signature (s)   …………………….…….    

 

Full name(s)  Mr. Andrew James Taylor    

 

Position   Treasurer        

  

Date   27th January 2026     






































































































