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Reference and administration details 
 
 
Charity name   EMMANUEL EVANGELICAL CHURCH CHIPPENHAM 
 
Other names   EECC 
 
Registered charity No. 1126481  
 
Charity's principal address  

 Goldney Avenue 
 Chippenham 
 Wiltshire 
 Postcode SN15 1ND 

 
 
 
 
Names of the charity trustees who manage the charity 
 
Trustee name Office  Dates acted if not for whole year 
Pastor Spencer Shaw Chairman  
Mr Geoffrey Wells   
Mr Raymond Michael 
Jones 

Treasurer  

Mr Andrew Edwin Nash Secretary  
Mr William Brown    
Mr Marc Thomas   
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Structure, governance and management 
 
Governing Document 
Emmanuel Evangelical Church Chippenham (EECC) is constituted as a charitable 
trust registered with the Charity Commission in October 2008 under charity number 
1126481. It is governed by a constitution document as adopted on 19th October 
2008. 
 
Trustees are elected by the church membership in accordance with the Constitution 
and Church Governance documents. 
 
 
Induction and training of trustees 
Whenever a new Managing Trustee is appointed (s)he shall be provided with a copy 
of:- 
 

a) the latest annual report and accounts of the Church; 
b) the Constitution and Church Rules; 
c) any other relevant documentation relating to the Trust. 

 
 
Organisational Structure 
The charity trustees are responsible for the general control and management of the 
charity. The managing trustees meet at least four times in each 12 month period for 
a formal trustees meeting in accordance with the Constitution. The managing 
trustees are church officers and include the Pastor, Elders, Treasurer, and 
Secretary; all of whom are active in the work of the charity. 
 
A Finance Advisory Committee (FAC) has been set up to assist in the smooth 
running of the charity, with particular focus on advising the trustees on the most 
appropriate financial practice and management of funds. The FAC is chaired by one 
of the trustees, and the FAC committee includes the Treasurer and other church 
members with relevant skills and experience. 
 
The day-to-day activities of the church are conducted by the church membership, 
under the guidance and direction of the church officers. A number of sub-committees 
and groups have been set up to facilitate the management of the various activities, 
and these are chaired by one of the church officers. 
 
 
Consideration of Risks 
Three main areas of risk have been identified, and procedures put in place to 
mitigate. The charity closely monitors and manages its finances, and operates with a 
reserves policy to ensure that funds are available for ongoing support of its 
objectives. Appropriate insurance is in place to protect the charity. DBS checks are 
made for all those who will be working with children or other vulnerable groups as 
part of the church’s activities. 
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Objectives and Activities 
 
Our aims 
The objects of the charity are set out in the charity’s constitution document, and are 
summarised as follows: 
 

(1) the advancement of the Christian faith in accordance with the Basis of Faith 
(as described in the Constitution document) primarily but not exclusively 
within Chippenham and the surrounding neighbourhood; and 

 
(2) such other charitable purposes as shall, in the opinion of the members of the 

Church in general meeting, further the work of the Church. 
 
 
Our Strategies 
In support of our objectives, our strategies are to enable anyone regardless of age, 
race, or religion, to learn more about the Christian faith as taught in the Bible; to 
provide an environment where Christians can learn and worship together; and to 
encourage Christians to share the love of God and good news of Jesus Christ 
through active involvement and contribution in our neighbourhoods and 
communities. 
  
In pursuing our strategies, the trustees have had regard to the guidance issued by 
the Charity Commission on public benefit, and consider these to be of benefit to both 
Christians within the church and to the wider community as a whole. 
  
Our Activities and Achievements 
Our main activities and achievements are as follows (we have been limited this year 
due to the pandemic, but we continued all of our Sunday services via recording and 
then live stream and moved most of our regular activities online in some form): 
  
Sunday services – we run two church services regularly each Sunday, with regular 
attendance from people across the entire community, and including a Sunday School 
for younger children. The number of attendees at both services has increased 
consistent (with congregations regularly of 130+ in the morning, and 70+ in the 
evening), and people attending include both Christians, and non-Christians who 
enjoy the friendship and support of the church community. Frequently visitors 
comment that it is a very friendly and welcoming church, and that they are amazed to 
see such a good cross-section of people from all ages. Due to the pandemic, all the 
services have been livestreamed every week so that if we were unable to run ‘in 
person’ services, or people were unable to attend, the services were still accessible. 
Sunday School has been run on Zoom.  
  
Youth groups – we run regular meetings for young people, to enable them to explore 
more about the Christian faith, develop positive friendships, and support them as 
they face life’s big issues. We currently run two groups: one group aimed at 
teenagers, and a Kids Club aimed particularly at providing a safe and supportive 
environment for children in school years 1-6 from the community.  
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Men’s and Women’s groups – our Men’s Group and Women’s Group provide the 
opportunity for all ages to meet together. These have included speakers from a 
variety of walks of life, such as politicians, professors, and school teachers, and 
continue to prove to be a source of great encouragement and support to those who 
attend. Due to the pandemic both groups moved online and met via Zoom. 
  
E-tots – We have a weekly term time toddler group for parents/carers to meet up and 
attend with their young children. Due to the pandemic the support has moved to 
contact via social media but the group will restart in person as soon as the pandemic 
situation allows us to do this safely.  
 
Knit and Natter meet once a week and is open to all to come along and knit together 
and chat. The group provides an opportunity for some older people who might not 
otherwise engage much with the community to get out and make contact with others 
in their area. Due to the pandemic the support has moved to telephone contact but 
the group will restart in person as soon as the pandemic situation allows us to do this 
safely.  
  
Home Groups & Prayer meetings – home groups meet twice each month, operating 
as smaller friendship or support groups; these provide additional opportunities for 
people to get to know and support each other. Prayer is an important part of the 
Christian faith, and our weekly prayer meetings provide the opportunity for people to 
practice their faith and worship together in this way, as we pray for the needs of 
those in the church, our community, and the wider world. Due to the pandemic both 
meetings moved online and met via Zoom. 
  
Pastoral support – a number of our leaders and members are involved in visiting 
older people, or those who are unwell, in their homes, care-homes, and in hospital to 
provide friendship, support and encouragement. Due to the pandemic, much of this 
support has moved to telephone and online contact, with additional practical support 
provided where appropriate.  
  
Pastoral team – we have continued to employ a full-time Pastor and an assistant 
Pastor, to lead the pastoral work. This has enabled us to extend our activities, 
particularly in our Youth Work and pastoral support, as well as provide training and 
development support for the assistant to grow in their gifts and experience.  
 
Administrative support – we have continued to employ an Administrator to co-
ordinate our varied activities, and this has continued to be highly positive, enabling 
the pastoral team to focus more of their time on pastoral support and so enabling us 
to be more efficient and effective in our use of time and resources. 
  
Church support teams – we are privileged to have a number of church members able 
to lead and teach in church services, and our church support team regularly goes out 
to smaller churches in the surrounding villages that do not have the funds or 
resources to support their own Pastors or Ministers. 
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School’s support – we provide a team of volunteers who are invited by our local 
primary schools on a weekly basis to conduct school assemblies. This continues to 
be in great demand, with strong links developed with local schools. Due to the 
pandemic the assemblies have been recorded and provided as a video resource for 
schools to use in classes. 
  
Community engagement and outreach – we have been limited this year due to the 
pandemic but are ready to restart as soon as it is appropriate. 
  
Other community involvement – we encourage our members to be active in 
contributing to the life of the wider community; we have, for example, church 
members who are active in Rotary Club, as governors of our local schools, 
volunteering in schools, and active in other charities.  
 
 
 
Contribution by church members 
While the church does employ two full time workers (our Pastor and an assistant 
Pastor) and part-time administrator, it would not be possible to accomplish all the 
above without the hard work and service of all the members who give so much time 
and effort voluntarily in support of our aims and objectives. 
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Financial review 
 
Reserves Policy 
The trustees have reviewed the reserves of the charity. Our unrestricted funds 
currently are sufficient to cover 5 month’s operating costs of the church, excluding 
further giving. Our aim is to have unrestricted funds to meet 3 month’s operating 
costs of the church.  
 
Principle source of funds 
The charities main source of income is giving from regular attendees and members 
of the church. Giving has been generous, and has enabled us to maintain our 
investment in areas of ministry and activities. Even during the pandemic, numbers 
attending / linking with church continues to grow, and it would seem reasonable to 
expect that giving will continue to increase. While we remain cautiously optimistic, 
we continue to review income and expense on a regular basis, and adjust as 
required. 
 
Mortgage 
We have a mortgage which enabled us to purchase our premises, and we continue 
with monthly repayments as planned. 
  
Investment Policy and Objectives 
The charity has no long-term investments. Our cash reserves are held in current and 
deposit accounts.  
 
Future plans 
We intend to continue to pursue our aims and objectives through our current 
activities, and to also look for further activities and opportunities to exercise these, as 
funds allow.  
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