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CHARITY COMMISSION
FOR ENGLAND AND WALES

  

Trustees’ Annual Report for the period

From 01Nov2023 To 310ct2024

Charity name: The Education and Book Appeal, Ghana

Charity registration number: 1126462

Objectives and Activities
 

SORP reference
 

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17
The charity’s objects (‘the objects’) are
to:

I. Provide relief from poverty of
people in Ghana and elsewhere

ll. Provide education and support,
with funding to achieve that

Il. Develop collaborative working
with other bodies with similar
objects

IV. Develop partnership,
communication and co-
operation with other
organisations

 

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

Para 1.17 and
1.19

The charity's activities include:
— Fundraising in the UK; and
— Weekly online meetings between

Trustees and onsite staff
— Frequent visits to Ghana by the

trustees and others who can further
the objectives (all at their own
expense).

Main activities undertaken to further the
charity's purposes for the public benefit
The charity manages the running of the
Mankoadze Vocational College (‘the college’). It
also funds resources for the primary schools in

the villages of Mankoadze, Abrekum and
Onyadze.

 

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity  

Para 1.18

 

The trustees have had regard to the
guidance issued by the Charity
Commission on public benefit.

 
 



 

Commission on public
benefit

    

Additional information (optional)
You may choose to include further statements where relevant about:

 

SORP reference
 

Disbursements are always against
expenses or salaries. Only extremely

 

 

 

   

Para 1.38
Policy on grant making “ rarely does the charity give grants.

Para 1.38
Policy on social investment
including program related
investment

All activities in the UK are by volunteers
Para 1.38 who pay their own expenses. The only

Contribution made by paid staff are in Ghana.
volunteers

Other

 

Achievements and Performance
 

SORP reference
 

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

   

TEABAG continues to raise funds from
donations in the UK and mainland Europe for
the support of the village in Ghana and its
environs, with a particular focus on education
and health. The Vocational College has

completed two years as a fully independent
vocational education institution, taking full
advantage of control over staff appointments,
admissions policy and curriculum.
The village schools have continued this year to
operate without many teaching staff, due to
low salaries and lack of teacher
accommodation. In response, we have
continued to supply local people (who
unfortunately are not educationally trained) to
attend the schools and maintain order,
teaching as best they can. The government still
shows no sign of addressing this, and TEABAG

is unable to take on the responsibility for the
staffing of the schools, though we have
continued to provide maintenance for the
fabric of the school buildings (which we do not
own).
QuickBooks accounting is now fully
operational, using a single integrated ledger

 

 

 

 



 

 

 

  

nominated in Sterling, with currency
conversion as required. An “open book” policy
has been adopted, giving the teams in both
countries full transparency. Ghana staff salaries
are now paid into bank accounts, and the use

of cash has been minimised. All UK costs have

been covered by a generous donation from the
founder of the charity and Gift Aid, enabling us

to continue to say to prospective donors that
100% of their donation will go to Ghana. We
consider this to be a particularly strong selling
point for the charity.
Exchange rate volatility became severe in April
2025 with the exchange rate falling from 20:1
to 13:1 over the course of the month — the pain
of this has been shared between the charity
and the staff. It is not known whether this
situation will persist.
In the meantime, and despite the sudden
increase in costs, a generous legacy has

ensured that operations can continue at least
for another year.

 

Additional information (optional)
You may choose to include further statements where relevant about:
 

All objectives have been met.

 

 

against objectives

Achievements against Para 1.41

objectives set

LL

[ Fundraising remains very challenging,
but a large legacy has ensured our

Performance of fundraising continuing viability.
activities against objectives | Para 1.41

set

Legacy money was invested in a fixed-
interest 4% 1yr bond, which has

Investment performance Para 1.41 matured.

 

Other

   
 

 

 



Financial Review
 

 

 

 

 

Review of the charity’s Para 1.21 The charity has sufficient funds to
financial position at the end continue for at least a year without
of the period further income.
Statement explaining the Para 1.22 The Reserves Policy is £20K, to ensure
policy for holding reserves continued good operation of the charity.
stating why they are held
Amount of reserves held Para 1.22 £85,000
Reasons for holding zero Para 1.22

reserves
| Details of fund materially in | Para 1.24

deficit
Para 1.23

 

Explanation of any
uncertainties about the
charity continuing as a going
concern

    

Additional information (optional)
You may choose to include further statements where relevant about:
 

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Fundraising in the UK, and from other
organisations in Europe and the USA.

 

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

 

A description of the principal
risks facing the charity

Para 1.46

A very volatile exchange rate remains a
significant concern (it has just reduced
from 20 to 13 in less than a month)

 

Other

    

 

 



Structure, Governance and Management
 

Description of charity’s
trusts:

 

Type of governing document Para 1.25 Constitution, revised based on a Charity
Commission template, and submitted to
the Charity Commission, May 2025.

 

  

 

 

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees  

How is the charity Para 1.25 Unincorporated association
constituted?

Trustee selection methods Para 1.25 Selected from the Members at AGM,
based on technical or managerial skills

 
 

Additional information (optional)
You may choose to include further statements where relevant about:
 

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

 

The charity’s organisational
structure and any wider
network with which the
charity works

Members and Trustees in the UK, paid
staff in Ghana.

Para 1.51

 

Relationship with any
related parties

(none)

Para 1.51

 

Other

  
 
 

Reference and Administrative details
 

Charity name The Education and Book Appeal, Ghana
 

Other name the charity uses TEABAG
 

Registered charity number 1126462
 

Charity’s principal address 344, High Street, Cottenham, Cambs CB24 8TX, UK.

 

  
 

 

 

 



Names of the charity trustees who manage the charity
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Dates acted if not for whole Name of person (or body) entitled
 

 

 

 

 

 

 

Trustee name Office (if any) _year toappoint trustee (if any)

Patrick Sullivan Chair

Saharesh Ali

Alice Yaya Tsatsu
Agbagba

Joe Sparks

Christopher Treasurer
Harding Moller

Anne Moller Secretary

Roger Edward Founder
Gillman

 

Jayne Pratt
 

 

 

 

 

 

 

 

 

 

 

 

     

Corporate trustees — names of the directors at the date the report was approved
 

Director name
 

(none)
 

 

 

 

 

     

Name of trustees holding title to property belonging to the charity
 

Trustee name Dates acted if not for whole year
 

none)
 

 

 

 

 

    
 



Funds held as custodian trustees on behalf of others
 

Description of the assets (none)
held in this capacity

 

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

 

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets

    

Additional information (optional)

Names and addresses of advisers (Optional information)

Type of Name Address
adviser

 

 

 

 

  
 

Name of chief executive or names of senior staff members (Optional information)
 

  
 

Exemptions from disclosure

Reason for non-disclosure of keypersonnel details
 

   

Other optional information
 

  
 



Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees
 

Signature(s)| Cpl\LotlyyPal
 

Full name(s) |Christopher Harding MOLLER
   

 

Position (eg Secretary, |Treasurer
Chair, etc)

  

 

Date | 15aug2025
   


