BRIDGE OF HOPE CHILDRENS MINISTRY

England & Wales - Charity number 1126408

Details
Status Registered
Legal form ClO
Registered 2008-10-23
Register View on the Charity Commission register
Contact
Address 10 Government Row
Enfield
EN3 6JN
Phone 01992712427
Email info@bohcm.org
Website www.bohcm.org
Activities

Objects: (A) TO ADVANCE IN LIFE AND RELIEVE THE NEEDS OF CHILDREN AND YOUNG PEOPLE
THROUGHTHE PROVISION OF FINANCIAL SUPPORT TO HELP THEM DEVELOP THEIR SKILLS,
CAPACITIESAND CAPABILITIES TO ENABLE THEM TO PARTICIPATE IN SOCIETY AS MATURE
ANDRESPONSIBLE INDIVIDUALS IN UGANDA AND SUCH PARTS OF THE WORLD AS THE
TRUSTEESMAY FROM TIME TO TIME THINK FIT;(B) TO RELIEVE THE NEEDS OF CHILDREN AND
YOUNG PERSONS WHO ARE IN NEED DUE TOTHEIR YOUTH SICKNESS OR FINANCIAL HARDSHIP
IN UGANDA AND SUCH PARTS OF THEWORLD AS THE TRUSTEES MAY FROM TIME TO TIME THINK
FIT;(C) TO ADVANCE THE CHRISTIAN FAITH IN ACCORDANCE WITH THE STATEMENT OF BELIEFS
INTHE SCHEDULE HERETO ATTACHED IN SUCH WAYS AND IN SUCH PARTS OF UGANDA OR
THEWORLD AS THE TRUSTEES FROM TIME TO TIME MAY THINK FIT.

Activities: AS A CHRISTIAN CHARITY WE ARE COMMITTED TO SOCIAL JUSTICE REGARDLESS OF
RELIGIOUS OR SOCIAL BACKGROUND. OUR AIM IS TO PREVENT ORPHANED OR ABANDONED
CHILDREN ENDURING A LIFE ON THE STREETS. BY PROVIDING HOUSING, EDUCATION,
VOCATIONAL SKILLS AND HEALTH, EMOTIONAL AND SPIRITUAL CARE. WE ENABLE CHILDREN TO
DEVELOP THEIR SKILLS AND PARTICIPATE IN SOCIETY AS MATURE AND RESPONSIBLE
INDIVIDUALS IN UGANDA.
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Classification

How: Provides Other Finance, Provides Human Resources, Provides Buildings/facilities/open Space,
Provides Services, Other Charitable Activities

What: Education/training, The Advancement Of Health Or Saving Of Lives, The Prevention Or Relief Of
Poverty, Accommodation/housing, Religious Activities, Other Charitable Purposes

Who: Children/young People

Geography

* Area of benefit: UGANDA AND SUCH PARTS OF THE WORLD

* Uganda

Finances

Period end Income Expenditure Assets Employees

2025-06-30 £108,079 £106,862 - -
2024-06-30 £88,188 £96,216 - -
2023-06-30 £84,185 £112,780 - -
2022-06-30 £80,060 £76,696 - -

2021-06-30 £77,337 £69,908 - -

Trustees

Name Role Appointed
BARBARA ANNE SKERRATT Chair

JOAN VERA YOUNG 2022-07-01
Lynn Susan Murphy 2019-01-12
MONICA DAPHNE WOOD

MR GEOFF SKERRATT

Rosemary Jane Randall 2025-05-22
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'@I CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ annual report for the period

From: 1 July 2024 — 30 June 2025

Charity name: Bridge of Hope Children’s Ministry

Charity registration number: 1126408

Objectives and activities

SORP
reference
Summary of the purposes of the | Para1.177 | \We are a Christian charity focused on social justice and
charity as set out in its governing caring for vulnerable children of all backgrounds.
document Our main goal is to improve the lives of children and
young people by addressing needs related to youth,
iliness, abandonment, or financial hardship.
We achieve this by supporting young people in
developing skills and abilities that help them become
responsible members of society.
Summary of the main activities in ::cria111-;7 Our charitable activities to date have focussed on the

relation to those purposes for the
public benefit, in particular, the
activities, projects or services
identified in the accounts.

provision of support to the many orphaned and
abandoned children who live in exireme poverty in the
district of Rukungiri, South West Uganda. Whilst our
objectives are not geographically restricted, we
consider this area of Uganda will continue to be the
focus of our activities for the foreseeable future. The
prime objectives are to alleviate the problems
associated with orphans or abandoned children being
homeless or unable to access education, therefore
leaving them vulnerable to emotional, physical and
sexual abuse on the streets.

Our focuses are:;

A Children’s Village - The provision of two “Family Style
Homes” for homeless and abandoned children.

The Child Sponsorship Programme - The sponsorship
of children living in the community who are identified as
being most in need.

The Education Programme - The provision of high
quality Pre-School Nursery and Primary Education
facilities with opportunities for students to progress to a
Senior School and Vocational Training.




The Protected Springs Programme - The provision of
fresh clean water to an acceptable level of purity.

Bible Based Holiday Clubs - The provision of two clubs
run on separate sites during school holidays for
children aged between 6 and18 years.

Youth Sports Development Programme -The provision
of sports activities to offer the poorest children the
opportunity to gain skiils.

The Community Support Programme - The provision of
support for families in need; including crisis
intervention.

Statement confirming whether
the trustees have had regard to
the guidance issued by the
Charity Commission on public
benefit

Para 1.18

We confirm that we have fully complied with section 17
of the Charities Act 2011 to have due regard to public
benefit guidance published by the Charity Commission.

Additional information (optional)

You may choose to include further statements where relevant about:

SORP
reference

Contribution made by
volunteers

Para 1.38

We have no paid employees in the UK; our charity
relies entirely on dedicated volunteers for all .
operations. A team of volunteers and Trustees handle |
daily activities typically performed by siaff. Alongside
fundraising individuals, we have seven Advocates and
six Trustees who regularly meet, organize fundraising
events, and raise awareness about our work. We
follow Charity Commission guidance (CC20) and
ensure compliance with charity law and best
practices. All events are supervised and actively
managed by frustees.

All Advocates and Trustees have been to Uganda, at
their own expense, to see the work first-hand and to
observe the development of the charity.

Again, at their own expense, 63 supporters, including
donors and sponsors, have joined one of our Mission
Visits. We continue to offer this life changing
opporiunity to people.

A founding trustee handies bookkeeping, with
volunteer help for year-end accounts and Gift Aid
claims. The unpaid Independent Examiner, also a
volunteer and supporter, has no close ties to trustees
and is not involved in daily operations or decisions.




Achievements and performance

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of ifs
beneficiaries and any wider
benefits to society as a
whole.

Para
1.20

Qur NGO, formed specifically for charitable work, is
overseen by two UK Trustees who ensure alighment
between UK decisions and NGO activities. Funds are
transferred from the UK to Uganda only as needed,
maintaining UK Trustee oversight. The NGO Manager
provides monthly Management Accounts and bank
statements, which Trustees review on their visits. Both
Trustees are also signatories on the NGO's bank account
for further control.

We recognise the risks of fraud and cybercrime and have
strong systems in place to monitor and manage
expenditure, regularly reviewing these controls at UK
Trustee meetings.

The Children’s Village provides 24 orphaned or abandoned
children with a safe home, medical care, and nutrition in
two Family Style Homes. When possible, contact is
maintained with the child’s family to explore reunification.
{By Ugandan law, children must leave our homes at 18)}.

The Moving On Programme is a recently launched
initiative. To provide support and transitional planning for
young people who do not have family and reach the age of
18. Asmall “Twin House” has been constructed near the
Children’s Village. This facility offers these individuals a
period of transition with comprehensive support as they
adjust to living in the broader community.

The Child Sponsorship Programme currently supports 140
children living in the community. Many of these children
are orphans residing with elderly grandparents.
Sponsorship increases their access to education, vocational
training, nutritional food, sanitation programmes, and
income-generating activities. During home visits, it has
been observed that families who had been robbed of all
hope be empowered to reach their God given potential
and enabled to transform their lives with greater
opportunities for development and self-sufficiency.
Bursaries have made it possible for chiidren to attend
secondary education and complete vocational training,
providing them with skills for future employment. When
funds permit, latrines are constructed for families without
this facility. One was provided this year which further
contributed to improved hygiene for the family.




The Education Programme was developed to benefit over
four hundred and sixty children, who attend the BOHCM
Nursery & Primary School. Bursaries enable the poorest
children to access this good quality education so no child is
ever turned away due to lack of ability to pay school fees.
We remain a non-profit making school. A free mealis
given daily to every child, which not only improves their
health but enhances their ability to concentrate and learn.
Sadly many of the children do not know when they will
next receive a meal. The teachers and support staff all
report the benefits of having a permanent job and the
positive impact this has on their ability to care for their
own families. Furthermore, other opportunities for work
become available for local builders and carpenters who are
employed as needed.

The Protected Springs Programme is an essential initiative.
To date we have constructed 49 clean water facilities with
each one providing over 200 people with daily clean water.
Access to clean water has not only improved general
hygiene for these families but has significantly reduced
water horne diseases such as Typhoid and Dysentery thus
decreasing infant mortality rates. Our latest Protected
Spring was constructed in February 2025 and is greatly
appreciated by the local community.

The Bible Based Holiday Club which runs for children aged
between 6 and18 years during school holidays,
recommenced in December 2024. Up to 300 children
attended and were welcomed to each of the sessions.
Parents and guardians are always encouraged to aitend
the final day and see what their children have been
learning and enjoying.

The Youth Sports Development Club welcomes children
every Sunday afternoon where they continue to develop
many skills such as sharing, socialising, appropriate
behaviour and sports skills. For these children who come
from impoverished homes, the opportunity to gain skills,
have fun and develop their self-esteem has proved
invaluable.

The Community Suppori Programme is not our primary
focus, but we find that families can benefit from short
term or crisis intervention especially following the death of
the primary care giver which frequently leaves children in a
very vulnerable situation. Our flexible, tailored approach
continues to make a positive impact, especially for the
children.




Financial review

Review of the charity’s financial
position at the end of the period

Para 1.21

Our recurring deficits have been reversed and we now |
show a small surplus of £1,217.

Expenditure
Charitable Activities spend continues to be well in

excess of 95% of our annual expenditure. The
Trustees recognise that this is possible mainly
because there are no paid staff in the UK. All work in
the UK is undertaken by the Trustees and volunteers. |

Our Charitable Aciivities figure has increased {o
£105K, against £94K in 2024. An analysis by
category of spend is included in the accounts to aid
transparency.

Overell, the figures are very similar. Exceptions
include the construction of Protected Springs which is
up from £1.4K to £4.1K. This is because we will
usually only construct these springs when we receive
donations specifically for that purpose.

Our Education Programme cosis continue to increase
with Teachers being tempted to leave if we do not
provide a salary which at least matches that offered |
by other schools. The spend figure has increased by
38% to £29.3K, so it is now the largest single category
of spend by a significant margin. We continue to
monitor the situation closely and a sponsor has now
come forward offering £1K pa. We are hopeful that
others will respond to our appeal in the coming
months.

Hitherto we have included the premium on our Public
Liability insurance Policy with other Fundraising costs
but have now elected to show these separately.

Principal funding sources

Another change this year is that we have shown
Legacies separately from Donations. We have been
blessed by receiving £7.6K in legacies and believe it
makes our accounts clearer io show them this way.

Total income is up by 22% to £108K, inciuding a
welcome increase in Donations of 16% to £77.7K.
Interest income has held up well, mainly because we
changed one of our Bank accounts to secure a higher
return, whilst maintaining the option of instant access
and the protection of the FSCS.




The Trustees continue to make donations according
to their personal circumstances and this year have
collectively donated £5,595 These donations
comfortably exceed the total of expenses claimed.

We have over 200 supporters and therefore are not
reltant on any single donor, or group, to maintain
income at an adequate level. We appreciate their
prayers as well as their financial support.

Investment

It remains our praciice to retain funds in the UK until
actually needed in Uganda. Money is held in Barclays
Bank plus an Insiant Access account and a shori-term
notice account, both with UK institutions, authorised
by the Prudential Regulation Authority and regulated
by the Financial Conduct Authority and the Prudential
Regulation Authority. All our UK accounts are FSCS
protected.

Statement explaining the policy | Para1.22 | Duyring our meetings, we continue to discuss the need

for holding reserves stating why for a Reserves Policy. Whilst we are aware of Charity

they are held Commission guidance, we decided against having
such a policy. However, we will keep this subject
before us at future Trustees meetings. Meanwhile we
believe the “amount of reserves held” figure is more
than adequate based on our current and envisaged
turnover.

Amount of reserves held Para122 | £ §7K

Reasons for holding zero Para1.22 | N/A

reserves

Details of fund materially in Para 1.24 | None.

deficit

Explanation of any uncertainties | Pera1.23 | None.

about the charity continuing as
a going concern




Structure, governance and management

Description of charity's trusts:

Type of governing document: Para 1.25 | When we founded the charity in 2008, we established
for example, trust deed, it as a Charitable Company. Since 10 May 2019 it
memorandum and articles of has been a CIO.

association eic

How is the charity constituted? | Para125 | Ag g CIO with effect from 10 May 2019. The

for example limited company, Constitution is based on the Charity Commission
unincorporated association, CIO Foundation Model

Trustee selection methods Para1.25 | Trustees are selected by invitation of existing trustees

including details of any
constitutional provisions e.g.
election to post or name of any
person or body entitled to
appoint one or more trustees

whenever a need arises. One founding trustee retired
during the year bui was quickly replaced by another
who has made many trips to Uganda at her own
expense. The six have the right mix of skills and
experience, three being founding trustees. All have
visited Uganda and subscribe to the Statement of
Faith*, as shown below.




Additional information

*Qur Statement of Faith

We believe in ...

» The one true God who lives eternally in three
persons — the Father, the Son and the Holy Spirit.

. The love, grace and sovereignty of God in
creating, sustaining, ruling, redeeming and judging the
woarld.

. The divine inspiration and supreme authority of
the Old and New Testament Scriptures, which are the
written Word of God — fully trustworthy for faith and
conduct.

. The dignity of all people, made male and female
in God’s image to love, be holy and care for creation, yet
corrupted by sin, which incurs divine wrath and
judgement.

. The incarnation of God’s eternal Son, the Lord
Jesus Christ — born of the Virgin Mary, truly divine and
truly human, yet without sin.

. The atoning sacrifice of Christ on the cross: dying
in our place, paying the price of sin and defeating evil,
so recongiling us with God.

. The bodily resurrection of Christ, the first fruits of
our resurrection; his ascension to the Father and his
reign and mediation as the only Saviour of the world.

s The justification of sinners solely by the grace of
God through faith in Christ.

. The ministry of God the Holy Spirit, who leads us
to repentance, unites us with Christ through new birth,
empowers our discipleship and enables our witness.

. The church, the body of Christ both local and
universal, the priesthood of all believers — given life by
the Spirit and endowed with the Spirit's gifts to worship
God and proclaim the gospel, promoting justice and
love.

. The personal and visible return of Jesus Christ {o
fulfil the purposes of God, who will raise all people to
judgement, bring eternal life to the redeemed and
eternal condemnation to the lost, and establish a new
heaven and new earth.




Reference and administrative details

Charity name Bridge of Hope Children’s Ministry
Other name the charity uses

Registered charity number 1126408

Charity’s principal address 10, Government Row, Enfield, EN3 6JN

Names of the charity trustees who manage the charity

Office (if any) Dates acted if not for whole year | Name of person {or body) entitled to appoint trustee (if any)

Mr G Skerratt

Mrs B Skerratt | Chair

Mrs R Randali | Since 22/05/2025

Mrs M Wood

Mrs L Murphy

Mrs J Young

Mr M Shennan { To 10/4/2025

Corporate trustees — name of the director at the date the report was approved

Director name Dates acted if not for whole year

None.

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year

None.

Funds held as custodian trustees on behalf of others

Description of the asseis

held in this capacity None.

Declarations

Signed on behalf of the charity’s trustees, who have approved the above report,
"

Signature(s) (Lﬁ@

FullName(s)  |}Yaw Suson [MNuzens| Gaarer GrgpatT

Position — TausTye

[ Rus 1z

Dats 1. 12. 2025
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CHARITY COMMISSION|  Independent examiner's i
FOR ENGLAND AND WALES|  report on the accounts

| |
Section A Independent Examiner's Report

Report to the trustees/ ) . e E
members of | Bridge of Hope Children’s Ministry |

On accounts for the year | 30 June 2025 _ : Charity no | 1126408 |
ended - ) | {ifany) |

Set out on pages | 12-14 - f

| report to the trustees on my examination of the accounts of the abovs
charity (“the Trust) for the year ended 30/06/2024.

Responsibilities and As the charity frustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with ihe requirements of the Charities Aci
2011 ("the Act’).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in camrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent I have completed my examination. [ confirm that no material maiters have
examiner's statement  come to my atiention (sther tharrthat disclesed-below *) in connection with
the examination which gives me cause to believe that in, any material
respeci:
e accourtting records were not kept in accordance with section 130 of
the Act or
+» the accounts do not accerd with the accounting records

! have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please deleie the words in the brackets if they do not apply.

Signed: | 7> (//e , | Date: | /7,/ u,/.é.?j"

Name: | Diane Collins !

Relevant professional ? None
qualification(s) or body

{if any):
Address: I 6 Elm Gardens -
Enfield i
ENZ QHS -
[ER 1 October 2018

[O



Section B Disclosure

Only complete if the examiner needs to highlight matters of concemn (see CC32,
Independent examination of charity accounts: directions and guidance for

exarmniners).

Give here brief details of [None -

any items that the

examiner wishes io

disclose.
f |
1
|
3
i
l
i_
i
|
|

IER 2 October 2018

[



Eoa | CHARITY COMMISSION| B
FOR ENGLAND AND WALES
Receipts and payments accounts CC16a
For the period | JJdulv ] To | 30 June
from 2024 2025
Section A Receipts and payments
Unrestricted Restricted Endowment
Last
) B B funds [ | funds i funds | Total funds st year |
to the nearest £: to the nearest £ to the nearest £ to the nearest £ to the neares{ £
A1 Receipts ' i i ]
Voluntary Receipts - Donalions 77,654 - - 77,654 66,910
Activities for Generating Funds 8,849 - - 8,849 7,739
Interest 2,196 - - 2,186 1,911
HMRC Gift Aid 11,780 - - 11,780 11,628
Legacies 7,600 - - 7,600
Sub total (Gross income for
108,079 - 108,079 88,188
AR)
A2 Asset and investment sales,
{see table}.
Sub total N R ] =
i Total rece:;ﬁl m I -I I -I i 108,079 I E
A3 Payments | 7
Charitable Activities (See attached) 104,591 | - - 104,591 24,008
Costs of Generating Voluntary Receipts 1,526 | - - 1,526 1,430
Fundraising Costs 50 - - 50 778
Public Liabflity Insurance 695 | - - 695
Sub total 106,862 = 106,862 96,216
Ad Asset and investment
purchases, (see table)
| Sub total z = 5 =
Total payments | 106,862 | -} 11 106,862 | 96,216
Net of receipts/{payments}) 1.21'7‘ 1.217) | - 8,028
|AS Transfers between funds - - = o :
Ag Cash funds last year end 63; i < AR L)
Cash funds this year end 87,178 87,178 85,961
1 171112025

CCXX R1 accounts (SS)

|2



Section B Statement of assets and liabilities at the end of the period

Unirestricted Restricted Endowment
- ! funds funds funds
] 10 nearest £ 10 nearest £ to nearest £
B1 Cash funds Bank Account 15,178 -
Savings accounts - instant Access 22,000 ol
Savings account - Notice Required 50,000 H
Total cash funds 87,178 -
i (agree balances with receipis and paymeants!
account{s})
Unrestricted Restricted Endowment
- funds funds ~ funds
Details 1o nearest £ to nearest£ to nearest £
B2 Other monetary assets Estimated Gift Aid to be claimed 14,000 g g
Fund to which | " Currentvalue |
~ Details asset belongs Cost foptional) {optional}
B3 Investment assets None -
S Fand fo which B Current value
Details asset belongs Cast (optiondl) {optional)
B4 Assets retained for the None - -
charity’s own use N
i P Fundtowhich | | Amoum due When due
Details itzbility relates optiona _, _loptional)
B5 Liabitities None B
We have given no guarantees -
\We have no debts outstanding -
| Signed by one or two trustees on : . ~ Dateof
behalf of all the trustess Signalure ! Al approval
i?. iz e d ,14 zcsq_mav}j’ﬂou\da.l\ 1y 12,725
T\ .\hwc) oA WLoD W1z 25
CCXX R2 accounts (85) 2 1711112025

/3



rAnaIysis of Charitable Activities Expenditure

:2024 - 2025 2023 - 2024

Programme £K. £K
Children's Village B - 184 18.5
Child Sponsorship P-roérér-nm_e— - | 222 21.3
[Education Programme 29.3 21.1]
Protected Spring Programme 41 1.4
Bible Based Holiday Club _ 0.4 0.7
\;OIThSports—Deve[opment P_rogramme 09 0.6|
7Community Support Programme o 3.9 47
Community Support Building Programme 3.3 6.7
NGO Manager & Field Staff Wages 10.5 9.8
[Administration in Ugém_ - | 2.2 1.8]
TruckE_Transport ) B 2.7 2.7
Trustees' Expenses * 2.7 2.7
Other | 4.0 2.0
 Total 104.6 94.0

* Trustees donate funds to the charity which exceed expenses claimed

/i
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ annual report for the period

From: 1 July 2023 — 30 June 2024

Charity name: Bridge of Hope Children’s Ministry

Charity registration number: 1126408

Objectives and activities

SORP
reference

Summary of the purposes of the | Para1.17
charity as set ouf in its governing
document

We are a Christian Charity committed to social justice
and the provision of care to the most vulnerable
children regardless of religion or social background.

Our charity’s prime purpose is to benefit the public and
enhance the lives of children and young people, by
relieving the needs of those ideniified as suffering
because of their youth, sickness, abandonment or
financial hardship.

These objectives are principally being achieved through
the provision of support to help young people develop

their skills, capacities and capabilities to enabie them to
participate in society as mature and responsible adults.

Summary of the main activities in | Para1.17
relation to those purposes for the | @d 1.19
public benefit, in particular, the
activities, projects or services
identified in the accounts.

Our charitable activities to date have focussed on the
provision of suppotrt to the many orphaned and
abandoned children who live in extreme poverty in the
district of Rukungiri, South West Uganda. Whilst our
purposes, aims and objectives are not geographically
restricted, we consider this area of Uganda will
continue to be the focus of our activities for the
foreseeable future. The prime objectives are to
alleviate ihe problems associated with orphans and
abandoned children being homeless or unable to
access education, therefore leaving them vulnerable to
emotional, physical and sexual abuse on the streets.

The focuses of our work are:

The Children’s Village - The provision of two “Family
Style Homes” for homeless and abandoned children.

The Child Sponsorship Programme - The sponsorship
of children living in the community who are identified as

1




[ being most in need.

The Education Programme - The provision of high
quality Pre-School Nursery and Primary Education
facilittes with opportunities for students to progress to
Senior School and Vocational Training.

The Protected Springs Programme - The provision of
clean water to an acceptable level of purity.

Bible Based Holiday Clubs - The provision of two clubs
run on separate sites during school holidays for
children aged between 6 and18 years.

Youih Sporis Development Programme -The provision
of sports activities to offer the poorest children the
opportunity to gain skills.

The Community Support Programme - The provision of
support for families in need; including crisis
infervention.

Statement confirming whether Para1.18 | We confirm that we have fully complied with section 17

the trusiees have had regard to of the Charities Act 2011 to have due regard to public
the guidance issued by the benefit guidance published by the Charity Commission.
Charity Commission on public

benefit

Additional information {optional)

You may choose to Include further stalements where relevant about:

[ SORP
reference
Contribution made by Para 138 | We have no paid employees in the UK.
volunteers Our charity could not operate effectively without the

significant but unmeasurable contribution made by a
group of committed volunteers in the UK.

Together with the Trustees they undertake the many
tasks associated with day-to-day activities which
would otherwise be undertaken by paid staff.

In addition to individuals who launch fundraising
initiatives, we have seven Advocates and six Trustees
who meet regularly and arrange fund raising events
and help to make people aware of the work the charity
is doing. In this connection, we understand our
responsibilities in respect of fundraising. Taking note
of Charity Commission guidance “Charity Fundraising:
a guide to Trustee Duties (CC20)", we are satisfied
that we comply with charity law and best practice. All
events are overseen by trustees who are also actively
involved.

All Advocates and Trustees have been to Uganda, at




their own expense, to see the work first-hand and to
observe the development of the charity.

Again, at their own expense, 63 supporters, including
donors and sponsors, have joined one of our Mission
Visits. We continue to offer this life changing
opportunity to people.

A founding trustee, who discharges all bookkeeping
duties, is assisted by a volunteer when preparing the
year end accounts and when claiming Gift Aid. Our
unpaid Independent Examiner is also a volunteer and
a supporter. However, she does not have a close
relationship with any Trustee, nor is she involved in
the day-to-day administration or decision making.

Achievements and performance

Summary of the main
achievements of the charity,
identifying the difference the
charity's work has made to the
circumstances of its
beneficiaries and any wider
benefits to society as a whole.

Para 1.20

Our charitable activities are delivered by an NGO
which we formed specifically for that purpose. Two
UK Trustees sit on the NGO board to help ensure that
decisions made in the UK are followed through by the
NGO Management Team and staff.

Money is transferred from the UK to Uganda only
when needed so the UK Trustees maintain control of
funds as long as possible. Management Accounts,
preparad by our NGO Manager are sent to the UK
monthly and are supported by copies of the NGO
Bank Account Statements. Trustees check the original
records during their visits. To further control funds the
two UK Trustees who sit on the NGO board are also
signatories on the NGO Bank Account.

We are aware of the ever-increasing incidences of
fraud and appreciate we are not immune from the
possibility of attack. Whilst not at all complacent, we
have a robust system of controlling expenditure and at
our Trustee meetings in the UK we visit the topic
regularly. We remain aware of the possibility of cyber-
crime but have concluded that our present system
limits our vulnerability.

The Children’s Village continues {o provide 26
orphaned or abandoned children with a secure and
loving home. Many of these children would have died
without the medical, emotional and nutritional care
they receive in our two Family Style Homes. Where
possible we continue to maintain contact with a child’s
wider family to assess whether a reunification plan
can be put in place. When a child reaches the age of
18 they are required by Ugandan Law to move out of




the Children’s Homes.

The Moving On Programme is a recently introduced
initiative. In order to support and pian for the young
people who have no family and reach the age of 18,
we have constructed a small “Twin House” near our
Children’s Village. There we will offer these young
people a period of transition with full support to ensure
they can adjust to community living.

The Child Sponsorship Programme is currently
supporting a further 141 children to live in the
community. Many of these children are orphans living
with elderly grandparents. Sponsorship improves their
access fo education, vocational fraining, nutritional
food, sanitation programmes, and income generating
activities. During our personal home visits, we have
observed families who were formeriy robbed of all
hope be empowered to reach their God given
potential and enabled to transform their lives.
Bursaries have enabled children to progress to
Secondary Education and complete Vocational
training, thus providing them with income generating
skills.

When funds allow we also construct latrines for
families that do not have this facility and have
successfully managed to provide three more latrines
this year. Thus further improving the hygiene of all
these families.

The Education Programme was developed to benefit
over four hundred and sixty children, who attend the
BOHCM Nursery & Primary School. Bursaries enable
the poorest children to access this good quality
education so no child is ever turned away due to lack
of ability to pay school fees. We remain a non-profit
making school. A free meal is given daily to every
child, which not only improves their health but
enhances their ability to concentrate and learn. Sadly
many of the children do not know when they will next
receive a meal. The teachers and support staff all
report the benefits of having a permanent job and the
positive impact this has on their ability to care for their
own families. Furthermore, other opportunities for
work become available for local builders and
carpenters who are employed as needed. Our Rain
Water Harvesters have greatly improved our capacity
to store water for the school.

The Protected Springs Programme is an essential
initiative. To date we have constructed 47 clean




water facilities with each one providing over 200
people with daily clean water. Access to clean water
has not only improved general hygiene for these
families but has significantly reduced water borne
diseases such as Typhoid and Dysentery thus
decreasing infant moriality rates. Our latest Protected
Spring was consfructed in February 2024 and is
greatly appreciated by the local community.

The Bible Based Holiday Club which runs for children
aged between 6 and18 years during school holidays,
is planned to recommence in December 2024. We
look forward to a time when we can welcome up to
300 children to each of the sessions and to meet the
parents and guardians who are always eager to
attend the final day and see what their children have
been enjoying.

The Youth Sports Development Ciub

welcomes children every Sunday afternocn where
they continue to develop many skills such as sharing,
socialising, appropriate behaviour and sports skills.
For these children who come from impoverished
homes, the opportunity to gain skills, have fun and
develop their self-esteem has proved invaluable.

The Community Support Programme is not a main
focus of our work. However, our experience is that
families who have benefitted from our initiatives such
as replacement rooves, pit latrines or medical
intervention, frequently require subsequent longer
term assistance to enable them fo become self-
sufficient. We are pleased to report that our flexible
and individual approach continues to improve the lives
of many families; especially the children’s.

Financial review

Review of the charity’s financial
position at the end of the period

Para 1.21

Our deficit has reduced from £29K io £8K. We are
conscious of the need to return o a surplus but
meanwhile are comforted by the tofal reserves held.

Expenditure
Charitable Activities spend continues to be well in

excess of 95% of our annual expenditure. The
Trustees recognise that this has been made possible
mainly because there are no paid staff in the UK. All
work in the UK is undertaken by the Trustees and
volunteers.

Our Charitable Aclivities figure has decreased to
£94K against £110K in 2023. An analysis by category




of spend is included in the accounts to aid
transparency.

Last year's expenditure included some one-off items
and investments for the future. This year we have
sought to contain cosis and with the exception of The
Children’s Village initiative, all categories show
reductions. We have been aided by the stable
exchange rate and the fact that Ugandan inflation fell
to 4% and is projected to fall further.

Building Work shows the most significant fall. Part of
the fall is because some of the work is income
dependant. Nevertheless, this year we built 3 latrines
and a house for community families, a Staff Latrine at
our School, and completed the construction of a Twin
House as pari of our new “Moving On Programme”.
(See page 4).

Costs of Generating Voluntary Receipts is down by
44% 10 £1,430, largely because last year's figure
included the cost of a new iPad and a new printer.

Principal funding sources

Total income is very similar to last Year's figure. 88K
against 84K. Our accounts show Gift Aid receipts
separately from Donations.

The Trustees continue to make donations according
to their personal circumstances and this year have
coliectively donated £6.5K. These donations
comfortably exceed the total of expenses claimed.

Whilst our supporters continue to be affected by the
increase in the cost of living, they number over 200.
We are not reliant on any single donor, or group, to
maintain income at an adequate level.

We continue to appreciate the prayers and financial
support from all our supporters.

For the first ime in years, we have seen a welcome
increase in interest income, although we appreciate
that rates are not forecast to continue at their present
levels.

investment

It remains our practice to retain funds are in the UK
until actually needed in Uganda. Money is held in
Barclays Bank plus short-term notice accounts with
UK institutions, authorised by the Prudential




Regulation Authority and regulated by the Financial
Conduct Authority and the Prudential Regulation
Authority. All UK accounts are FSCS protecied.

about the charity continuing as
a going concern

Statement explaining the policy | Para1.22 | During our meetings, we discuss the need for a

for holding reserves stating why Reserves Policy. Whilst we are aware of Charity

they are held Commission guidance, we decided against having
such a policy. However, we will keep this subject
before us at future Trustees meetings. Meanwhile we
believe the “amount of reserves held” figure is more
than adequate based on our current and envisaged
turnover.

Amount of reserves held Para1.22 | £ 86K

Reasons for holding zero Para 1.22 | NfA

reserves

Details of fund materially in Para1.24 | None.

deficit

Explanation of any uncertainties | Para1.23 | None.

Structure, governance and management

Description of charity’s trusts:

including details of any
constitutional provisions e.qg.
election to post or name of any
person or body entitled to
appoint one or more trustees

Type of governing document: Para1.25 | When we founded the charity in 2008, we established
for example, trust deed, it as a Charitable Company. Since 10 May 2019 it
memorandum and articles of has been a CiO.

association etc

How is the charity constituted? | Para1.25 | Ag g CIO with effect from 10 May 2019. The

for example limited company, Constitution is based on the Charity Commission
unincorporated association, Cl1O Foundation Model

Trustee selection methods Para1.25 | Trusiees are selected by invitation of existing frustees

whenever a need arises. We have 6 trustees with the
right mix of skills and experience. Four of these are
founding trustees. All have visited Uganda and
subscribe to the Statement of Faith*, as shown below.

Additional information

*Qur Statement of Faith

We believein ...

. The one true God who lives eternally in three
persons — the Father, the Son and the Holy Spirit.

. The love, grace and sovereignty of God in
creating, sustaining, ruling, redeeming and judging the
world.




. The divine inspiration and supreme authority of
the Old and New Testament Scriptures, which are the
written Word of God — fully trustworthy for faith and
conduct.

. The dignity of all people, made male and
female in God's image to love, be holy and care for
creation, yet corrupted by sin, which incurs divine
wrath and judgement.

. The incarnation of God’s eternal Son, the Lord
Jesus Christ — born of the Virgin Mary, truly divine and
truly human, yet without sin.

. The atoning sacrifice of Christ on the cross:
dying in our place, paying the price of sin and
defeating evil, so reconciling us with God.

. The bodily resurrection of Christ, the first fruits
of our resurrection; his ascension to the Father and
his reign and mediation as the only Saviour of the
world.

. The justification of sinners solely by the grace
of God through faith in Christ.

. The ministry of God the Holy Spirit, who leads
us to repentance, unites us with Christ through new
birth, empowers our discipleship and enables our
witiness.

. The church, the body of Christ both local and
universal, the priesthood of all believers — given life by
the Spirit and endowed with the Spirit’s gifts to
worship God and proclaim the gospel, promoting
justice and love.

. The personal and visible return of Jesus Christ
to fulfil the purposes of God, who will raise all people
to judgement, bring eternal life io the redeemed and
eternal condemnation to the lost, and establish a new
heaven and new earth.




Reference and administrative details

Charity name Bridge of Hope Children's Ministry
Other name the charity uses

Registered charity number 1126408

Charity’s principal address 10, Government Row, Enfield, EN3 6JN

Names of the charity trustees who manage the charity

Office {if any) Dates acted if not for whole year | Name of person (or body) entitled to appoint trustee (if any)

Mr G Skerratt

Mrs B Skerratt | Chair

Mr M Shennan

Mrs M Wood

Mrs L Murphy

Mrs J Young

Corporate trustees — names of the directors at the date the report was
approved

Director name Dates acted if not for whole year

None.

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year

None.

Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

None.

Declarations

The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees.
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Section A

Report to the frustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

—

Name:

Relevant professional
qualification(s) or body
(if any):

Address:

IER

| CHARITY COMMISSIONi Independent examiner's
J w FOR ENGLAND AND WALES | report on the accounts

Independent Examiner's Report

; Bridge of Hope Children’s Ministry

30 June 2024  Charityno | 1126408 |
] lfamy)| |

?—-12—14 o S

— s et i e ————

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 30/06/2024.

As the charity frustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act’).

[ report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in camrying out my exarmination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. [ confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material

respect:
s accounting records were not kept in accordance with section 130 of
the Aci or

e the accounts do not accord with the accounting records

i have no concerns and have come across no other matters in connection
with the examination to which atiention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Dy Co e | Datmlir/5/r 5 |

i S—
| Diane Collins

Noria

6 Elm Gardens
Enfieid
 EN2 OHS

1 October 2018

|O



Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

Give here brief details of |None
any Hems that the
examiner wishes to } |
disclose. - ;

IER 2 October 2018

|



&=y | CHARITY COMMISSION _ "
w FOR ENGLAND AND WALES
Receipts and payments accounts CC16a
For the period | | To 30 Jur
from 2023 2024
i |
Section A Receipts and payments
Unrestricted Restricted 5 Endowment Total funds —
- . funds | funds | | funds | | il | T
to the nearest £ {0 the nearest £ fo the nearest £ fo the nearest £ to the nearest£
A1 Receipts IR o= [T '
Voluntary Receipts (Donations) 66,910 - | - 66,910 65,612
Activities for Generaling Funds 7,739 - - 7,738 6,292
Interest 1,941 - - 1,914 322
HMRC Gift Aid 11,628 - - 11,628 12,059
Sub total (Gross income for
AR) 88,188 - - 88,188 84,185
A2 Asset and investment sales, ' T T [ ' ]
{see table).
Sub total = - - = :
TOETie—ceEE—q_aMI = = i 88.188 m
A3 Payments s ' | ] T i I
Charitable Activities (See attached) 84,008 - - 94,008 109,632
Cosis of Generaling Voluntary Receipts 1,430 - - 1,430 2,404
Fundraising Costs 778 - - 778 654
Sub total 96,216 - - 96,216 112,780
Ad Asset and investment B ) 1
purchases, {see table} ] .
Sub fotal - - - - -
i Total payments 96,216 3 = 96,216 112,780
Net of receipis/(payments) | - 8,028 - 8,028 [ - 28,595|
|AS Transfers between funds 3| = 5 o h
A6 Cash funds last year end 93,989 5 = +989 122,5:
| Cash funds this year end 85,961 85,961 93,989
CCXX R1 accounts (SS) 1 18/03/2025

12



Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
i | Detail || funds = funds | funds
o nearest £ to nearest £ to nearest £
B1 Cash funds Bank Account 8,790 S
Savings accounts - Instant Access 27,471 _
Savings account - Notice Required 50,000 P
Total cash funds 85,961 -
i {agree balances with receipts andpaymenisi
account(s))
| Unrestricted Restricted Endowment
_ — i funds | - furl_ds | _fundsﬁr
Detaile to nearest £ | toncarest£ to nearest £
B2 Other monetary assets Estimated Gift Aid to be claimed 11,500 -
Fund to which | | e ™ Current value
. o Details asset belongs {optional) | {optional]
B3 Investment assets None o o
Fend to which [ . | Currentvalue
! — S —— . Details asset belongs Cost {optional} {optional)
B4 Assets retained for the None = s
charity's own use - -
| = ) " Fund to which Amount due : When due
Details liability reltes {optional) | {optional]
B85 Liabilities Nene g
We have given no guarantees
We have no debts outstanding -
Signed by one or two trusfees on 3 B i o Date of
behalf of ali the trustees Signature Righisms approval
¢ O . Uoumg 4. V. Younuea  ||ic-w1s
- g v & :
=V & G € SwepanTa Wiy oy
CCXX R2 accounts (SS5) 2 18/03/2025

S



Analysis of Charitable Activities Expenditure - 2023 - 2024

|Programme £K
Children's Village 18.5
Child Sponsorship Programme 21.3
Education Programme 21.1
Protected Spring Programme 1.4
Bible Based Holiday Club 0.7
Youth Sports Development Programme 0.6
Community Support Programme 4.7
Community Support Building work 6.7
NGO Manager & Field Staff Wages 9.8
Adminisiration in Uganda 1.8
Truck & Transportation 2.7
Trustees' Expenses * 2.7
Other 2.0
Total 94.0

* Trustees donate funds to the charity which exceed expenses claimed
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From: 1 July 2022

To: 30 June 2023

Charity name: Bridge of Hope Children’s Ministry

Charity registration number: 1126408

Objectives and activities

SORP reference

Summary of the purposes of | Para 1.17

the charity as set out in ifs
governing document

We are a Christian Charity committed to
social justice and the provision of care to
the most vulnerable children regardless
of religion or social background.

Our charity’s prime purpose continues fo
be to benefit the public and advance the
lives of children and young people by
relieving the needs of those identified as
suffering because of their youth,
sickness, abandonment or financial
hardship.

These objectives are principally being
achieved through the provision of
support to help young people develop
their skills, capacities and capabilities to
enable them to participate in sociefy as
mature and responsible adults.

Para 1.17 and

Summary of the main
1.19

activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or setvices
identified in the accounts.

Our charitable activities to date have
focussed on the provision of support to
the many orphaned and abandoned
children who live in extreme poverty in
the district of Rukungiri, South West
Uganda. Whilst our stated purposes,
aims and objectives are not
geographically restricted, we consider
this area of Uganda will continue to be
the focus of our activities for the
foreseeable future. The prime objectives
are to alleviate the problems associated
with orphans and abandoned children
being homeless or unable to access
education, therefore leaving them
vulnerable to emotional, physical and
sexual abuse on the sireets.




The focus of our work to date:

The Children’s Village - The provision of
ftwo “Family Style Homes” for homeless
and abandoned children.

The Child Sponsorship Programme - The
sponsorship of individual children who
live in the community and are identified
as being most in need.

The Education Programme - The
provision of good quality Pre-School
Nursery & Primary Education facilities
and opportunities for students fo
progress to Senior School and Vocational
Training.

The Protected Springs Programme - The
provision of clean water to an acceptable
level of purity.

Bible Based Holiday Clubs - The
provision of two clubs run on separate
sites during school holidays for children
6-18yrs.

Youth Sports Development Programme -
The provision of sports activities to offer
the poorest children the opportunity to
gain skills.

The Community Support Programme -
The provision of support for families in
need; including crisis intervention.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

We confirm that we have fully complied
with section 17 of the Charities Act 2011
to have due regard to public benefit
guidance published by the Charity
Commission.

Additional information (optional)
You may choose fo include further statements where relevant about:

SORP reference

Contribution made by
volunteers

Para 1.38

Our charity could not operate effectively
without the significant but unmeasurable
contribution made by a group of
committed volunteers in the UK.
Together with the Trustees they
undertake the many tasks associated
with day to day activities which would
otherwise be undertaken by paid staff.
We have no paid employees in the UK. In
addition to individuals who launch
fundraising initiatives, we have eight




Advocates and six Trustees who meet
regularfy and arrange fund raising events
and help to make people aware of the
work the charity is doing. In this

con nection, we understand our
responsibilities in respect of fundraising.
Taking note of Charity Commission
guidance “Charity Fundraising: a guide
to Trustee Duties (CC20)”, we are
satisfied that we comply with charity law
and best practice. All events are
overseen by trustees who are also
actively involved.

All of the Advocates and Trustees have
been to Uganda and have funded their
own visits to see the work first-hand and
observe the development of the charity.

To date 62 people have joined one of our
Mission Visits including many donors
and sponsors. We continue to offer this
life changing opportunity to people.

A founding frustee, who discharges all
book keeping duties, is assisted by a
volunteer when preparing the year end
accounts and claiming Gift Aid. Our
unpaid Independent Examiner is also a
volunteer and a supporter. She does not
have a close relationship with any
Trusiee and is not involved in the day-to-
day administration or decision making.

Achievements and performance

Summary of the main Para 1.20

achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Our charitable activities are delivered by
an NGO which we formed specifically for
that purpose. Two of the UK Trustees sit
on the NGO board to help ensure
decisions made in the UK are followed by
the NGO Management Team and staff.
Morney is transferred from the UK to
Uganda only when needed so the
Trustees in the UK maintain control of
funds as long as possible. Management
Accounts, prepared by our NGO Manager
are sent to the UK monthly and are
supported by copies of the NGO Bank
Account Statements. Trustees check the
original records during their visits. To
further control funds the two UK Trustees
who sit on the NGO board are also
signatories on the NGO Bank Account.




We are aware of the ever-increasing
incidences of fraud and appreciate we are
not immune from the possibility of attack.
Whilst no system is fool proof, we have a
robust system of controlling expenditure
and at our Trustee meetings in the UK we
visit the topic regularly. We remain
aware of the possibility of cyber-crime
and whilst not complacent, have
concluded that our present system limits
our vulnerability.

The Children’s Village continues to
provide 24 orphaned or abandoned
children with a secure and loving home.
Many of these children would simply
have died without the medical, emotional
and nuiritional care they receive in our
two Family Style Homes. The latest child
to be welcomed into the village had been
abandoned in the local trading centre;
she is around 3 years old. Where
possible we continue to maintain contact
with a child's wider family to assess
whether a reunification plan can be put in
place. When a child reaches the age of 18
they are required by [aw to move from the
Children’s Homes.

The Moving On Programme is a new
initiative. In order to support and plan for
the young people who have no family and
reach the age of 18, we are constructing a
small “Twin House” near to our
Children’s Village. There we aim fo offer
these young people a period of transition
with full support to ensure they can
adjust to community living.

The Child Sponsorship Programme is
currently supporting a further 145
children to live in the community. Many
of these children are orphans living with
elderly grandparents. Sponsorship
improves their access to education,
vocational training, nutritional food,
sanitation programmes, and income
generating activities. During our personal
home visits we have observed families
who were formerly robbed of all hope be
empowered to reach their God given
potential and enabled to transform their
own lives. Bursaries have enabled
children to progress to Secondary
Education and Vocational training.
Examples of this year’s success of this




programme are that one young person
has successfully completed his
Carpentry Course, whilst three others
gained qualifications in tailoring and
Motorbike Mechanics.

As food prices and shortages have
escalated across the country our
sponsored children all continue to
receive food and soap to help them
manage their nutritional and hygiene
needs. When funds allow we also
construct latrines for families that do not
have this facility and have successfully
managed to provide four more latrines
this year. Thus further improving the
hygiene of all these families.

The Education Programme was
developed to benefit over four hundred
and sixty children, who attend the
BOHCM Nursery & Primary School.
Bursaries enable the poorest children to
access this good quality education and
no child is ever turned away due to lack
of ability to pay school fees. We remain a
non-profit making school. A free meal is
given daily fo every child, which not only
improves their health but enhances their
ability to concentrate and learn. Sadly
many of the children do not know when
they will next receive a meal. The
teachers and support staff afl report the
benefits of having a permanent job and
the positive impact this has on their
ability to care for their own families.
Furthermore, other opportunities for work
become available for local builders and
carpenters who are employed as needed.
Our installation of a another Rain Water
Harvester not only greatly improved our
capacity to store water for the school but
again provided much needed work to a
team of builders.

The Protected Springs Programme
continues to be an essential initiative.

To date we have constructed 46 clean
water facilities with each one providing
over 200 people with daily clean water.
Access fo clean water has not only
improved general hygiene for these
families but has significantly reduced
water borne diseases such as Typhoid
and Dysentery thus decreasing infant
mortality rates. Our latest Protected
Spring was constructed in November




2022 and is greatly appreciated by the
local community.

The Bible Based Holiday Clubs which
normally run for children aged 6 — 18yrs
on two sites during school holidays are
planned to recommence in December
2023. We look forward to a time when we
can welcome over 400 children to each
session and fo meet the parents and
guardians who are always eager to attend
the final sessions and see what their
children have been enjoying.

The Youth Sports Development Club
which had recommenced in January
2022, welcome the children every Sunday
afternoon where they continue to develop
many skills such as sharing, socialising,
appropriate behaviour and sports skiils.
For these children who come from
impoverished homes, the opportunity to
gain skills, have fun and develop their
self-esteem has proved invaluable.

The Community Support Programme is
not the main focus of our work. However,
our experience is that families who have
benefitted from our initiatives such as
replacement rooves, pit latrines or
medical intervention, frequently require
subsequent longer term assistance to
enable them to become self-sufficient.
We are pleased to report that our flexible
and individual approach continues to
improve the lives of many families,
especially the children.

Additional information (optional)
You may choose to include further statemenis where relevant about:

Achievements against

. Para 1.41
objectives set
Performance of fundraising "
activities against objectives ’
Investment performance ——

against objectives

Other




Financial review

Review of the charity’s
financial position at the end
of the period

Para 1.21

Expenditure

Charitable Activities spend continues to
be well in excess of 95% of our annual
expenditure. The Trustees are proud of
this achievement and recognise that this
has been made possible mainly because
there are no paid staff in the UK. All work
in the UK is undertaken by the Trustees
and volunteers,

We are not immune from the effects of
inflation. Although less than the UK
figures and thankfully now falling, in
August 2022 Uganda reported a rate of
over 9%.

Although we have no wage or salary
costs in the UK, Teachers and other staff
in Uganda need to be paid a competitive
wage to enable us fo retain and recruit
good staff. With education spend up by
60% we wish to explain that our school is
now full with 465 pupils. During this
expansion period, we needed to promote
two teachers, one to Deputy Head and
another to Director of Studies. Also, two
“floating” teachers were required to
cover staff sickness, training days and
extra curricula activities. An additional
issue is that the Ugandan Government
now requires teachers to have two years
extra training. This is causing a teacher
shortage so they can command higher
salaries. The cost of providing each
schoolchild with a free daily meal has
increased to £1K per month.

Under the heading Building Work, we
now include all such work except the
construction of protected springs. Those
are a separate programme. As examples,
this year we built 4 latrines for
community families, a Rain Water
Harvester at our school, two retaining
walls to prevent land slippage and tiling
and redecoration to one of our homes in
our Childrens Village. Also, we have
started to build a house as part of our
new “Moving On Programme”. (See page
4).

During the year, with the relaxation of
restrictions imposed during the
pandemic, we have been able to




reinftroduce activities we had been forced
to curtail. This has inevitably increased
costs.

As stated above, this year we have made
significant investments for our future and
it is not surprising to see that our
Charitable Activitias total has increased
to £109.7K against £75.2K in 2022. An
analysis is included in the accounts to
aid transparency. [t should be noted that
as we have changed our recording
system, previous year’s figures are
incomparable.

Principal funding sources

Total income is very similar. To aid
clarity, our accounts show Gift Aid
receipts separately from Donations.
£12.0K and £65.5K respectively. Last
year’'s combined figure was £78.2K.

The Trustees continue to make donations
according to their personal
circumstances and this year have
collectively donated £6.9K against £3.7K
in 2022. The total of these donations
comfortably exceeds the total expenses
claimed.

We have been able to put extra effort into
fundraising and are pleased to report
income has increased to £6.2K, against
£1.6K in 2022, with no increase in costs.

Whilst our supporters continue to be
affected by the increase in the cost of
living, they number over 200. We are not
reliant on any single donor, or group, to
maintain income at an adequate level.

We continue to appreciate the prayers
and financial support from all our
supporiers.

investment

Funds are held in the UK until actually
required in Uganda. Money not needed
immediately is held in our UK Community
Bank accounts or in short-term notice
accounts with UK institutions, authorised
by the Prudential Regulation Authority
and regulated by the Financial Conduct
Authority and the Prudential Regulation
Authority. AH accounts are FSCS




protected.

During the year we have changed our
notice account provider to take
advantage of higher interest rates
offered.

Statement explaining the Para 1.22 During our meetings, we discuss the

policy for holding reserves need for a Reserves Policy. Whilst we

stating why they are held are well aware of Charity Commission
guidance, we have decided against
having such a policy at this time. We will
keep this subject before us at future
Trustees meetings but meanwhile believe
the “amount of reserves held” figure is
more than adequate based on our current
and envisaged turnover.

Amount of reserves held Para 1.22 £94K

Reasons for holding zero Para 1.22 N/A

reserves

Details of fund materially in Para 1.24 None.

deficit

Explanation of any Para 1.23 None,

uncertainties about the
charity continuing as a going
concern

Additional information (optional)
You may choose io include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Investment policy and
objectives including any
social investment policy
adopted

Para 1.48

A description of the principal
risks facing the charity

Para 1.46

Other

Structure, governance and management




Description of charity’s
trusts:

Type of governing document; | Para 1.25 When we founded the charity in 2008, we
for example, trust deed, established it as a Charitable Company.
memorandum and articles of Since 10 May 2019 it has been a CIO,
association etc

How is the charity Para 1.25 As a ClO with effect from 10 May 2019.
constituted? The Constitution is based on the Charity
for example limited company, Commission Foundation Model
unincorporated association,

Cio

Trustee selection methods Para 1.25 Trustees are selected by invitation of

including details of any
constifutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

existing trustees whenever a need arises.
We now have 6 trustees which we believe
is an advantage. Due to her long term
support as an Advocate, experience as a
fund raiser and the first-hand knowledge
gained of our work whiist in Uganda, we
were pleased to welcome Mrs. Joan
Young to the trustee’s board. Four of the
current trustees are founding trustees.
All have visited Uganda and subscribe to
the Statement of Faith*, as shown below.

Additional information (optional)
You may choose fo include further stalemenis where relevant about:

Policies and procedures
adopted for the induction and
training of trustees

Para 1.51

The charity’s organisationai
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

*Statement of Faith
We believe in ...

) The one true God who lives
eternally in three persons — the Father,
the Son and the Holy Spirit.

. The love, grace and sovereignty of
God in creating, sustaining, ruling,
redeeming and judging the world.

10



. The divine inspiration and
supreme authority of the Old and New
Testament Scriptures, which are the
written Word of God — fully trustworthy
for faith and conduct.

. The dignity of all people, made
male and female in God’s image to love,
be holy and care for creation, yet
corrupted by sin, which incurs divine
wrath and judgement.

s The incarnation of God’s eternal
Son, the Lord Jesus Christ — born of the
Virgin Mary, truly divine and truly human,
yet without sin.

. The atoning sacrifice of Christ on
the cross: dying in our place, paying the
price of sin and defeating evil, so
reconciling us with God,

. The bodily resurrection of Christ,
the first fruits of our resurrection; his
ascension to the Father and his reign and
mediation as the only Saviour of the
world.

. The justification of sinners solely
by the grace of God through faith in
Christ.

. The ministry of God the Holy
Spirit, who leads us fo repentance, unites
us with Christ through new hirth,
empowers our discipleship and enables
our witness.

® The church, the body of Christ
both local and universal, the priesthood
of all believers — given life by the Spirit
and endowed with the Spirit’s gifts to
worship God and proclaim the gospel,
promoting justice and love.

. The personal and visible return of
Jesus Christ to fulfil the purposes of
God, who will raise all people to
judgement, bring eternal life to the
redeemed and eternal condemnation to
the lost, and establish a new heaven and
new earth.

11



Reference and administrative details

Charity name

Bridge of Hope Children’s Ministry

Other name the charity uses

Registered charity number

1126408

Charity’'s principal address

10, Government Row, Enfield, EN3 6JN

Names of the charity trustees who manage the charity

Trustee name

Dates acted if not for whole

Office (if any) year

Name of person (or body) entitled
fo appoint trustee (if any}

Mr G Skerratt

Mrs B Skerrait

Chair

Mr M Shennan

Mrs M Wood

Mrs L Murphy

Mrs J Young

1 July 2022 to date

o w0~ OB Ww N =

—

Corporate trustees — names of the directors at the date the report was approved

Director name

None,

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

None.

Funds held as custodian trustees on behalf of others

Description of the asseis
held in this capacity

None.

Name and objects of the
charity on whose behaif the
assels are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own assets
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Additional information {opftional)

Names and addresses of advisers {(optional information)

Type of Name
adviser

Address

Name of chief executive or names of senior staff members (optional information)

Other optional information

Declarations

The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees

Signafture(s)

Full name(s)

(e

J Vo

MINIAR DAPYNE WOTD

Toa n Vern You NG

Position (for example
Secretary, Chair, etc)

TRUVSTEE

Taus{ EE

PN Qi 2024
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| P CHARITY COMMISSION} Independent examiner's !
| w FOR ENGLAND AND WALES!  report on the accounts

Section A Independent Examiner's Report

Report to the trustees/ | _ ) D
members of | Bridge of Hope Children’s Ministry

| Charity no | 1126408 |
| Gifany)| |

On accounts for the year | 30 June 2023
ended |

Set out on pages | 16-18

1
N e S

} report to the trustees on my examination of the accounts of the above
charity (“the Trust’) for the year ended 30/06/2022.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrving out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no maierial rmatters have
examiner's sfatement  come to my attention (other than that disclosed below *) in connection with
the examinalion which gives me cause {o believe that in, any material
respect.
» accounting records were not kept in accordance with section 130 of
the Act or
¢ the accounts do not accord with the accounting records

| have no concerns and have come across no other mattars in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

H

Signed: i C“ff //c i SE | Date: | 14/03/24

Name: | Diane Collins

Relevant professional 5 None
qualification(s) or body |
{it any): |

Address: | 6 Elm Gardens
Enfield
ENZ OHS

IER L October 2018

I



Saction B Disclosure

Only complste if the examiner needs to highlight matters of concern (ses CC32,
Independent examination of charity accounts: directions and guidance for

examiners).
Give here brief details of [None ’
any items that the :
examiner wishes to
disclose.
|
|
1
|
|
1
IER 2 QOctober 2018
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= CHARITY COMMISSION; O HHETEn S i ! 1
FOR ENGLAND AND WALES|
Receipts and payments accounts CC16a
For the period | | To L 30,
from 2022 2023
Section A Receipts and payments
Unrestricted Restricted Endowment
| fuiticle furds Sl Total funds Last year
tothe nearest £ to the nearest £ tothe nearest£ | | to the nearestf to the nearest£
A1 Receipts o N [ e | ) [
Voluntary Receipts {(Donations) 65,512 - - 65,512 67,710
Activities for Generating Funds 8,292 - - §,292 1,591
Interest 322 - - 322 270
HMRC Gift Aid 12,059 - - 12,059 10,489
Sub total (Gross ncome for
AR) 84,185 - - 84,185 80,080
A2 Asset and investment sales, ]
{see table).
Subtotal = . g
Total receipts ; - : 84,185 | 60,060
A3 Payments .
Charitable Activities {See attached) 109,667 - - 109,667 76,173
Costs of Generating Voluntary Receipts 2,458 - - 2,459 884
Fundraising Costs 654 - - 654 639
Sub tofal 112,780 - - 112,780 76,696
| -
A4 Asset and investment
purchases, (see table)
Sub total - - - -
B Totfal payn_q-ents 112,780 -I - 112,780 76,696
Neft of receipts/(payments} | - 28,585 11- 28,595 3,364
A5 Transfers between funds " i = . 5
AS Cash funds last year end 122,641 i - 122,583 119,220
Cash funds this year end 93,989 - - 93,989 122,584
| L
CCXX R1 accounts (SS) 1 1610312024

/6



Section B Statement of assets and liabilities at the end of the period

Unrestricted | Restricted Endowment
- funds | funds funds
B to nearest £ | tonearest£ to nearest £
B1 Cash funds Bank Account 4,957 =
Savings accounts - Instant Access 39.032 "
Savings account - Notice Required 50,000
Total cash funds 93,989 -
0 o {agree balances with receipts and paymen!.s'!
B accoum(s))i
Unrestricted Restricted Endowment
N, funds f funds funds
1 - Details to nearest£ "to nearest £ to nearestf
B2 Other monetary assets Estimated Gift Aid to be claimed 11,000 . -
Fund to which | ; ¢ ional Current value
Details asset belongs Gieptanal (optional)
B3 Investment assets None i =
F Fund to which SRR Current value
Detaiis | assethelongs | oat (optional) {optional)
B4 Assets retained for the None s
charity’s own use . 3
. , Fund to which l Amount due Whendue
Details | liability refates | {optional) (optional)
BS5 Liabilities None =
We have given no guarantees -
We have no debts outstanding
[ Signed by one or two frustees on . ) Date of
bei1a[f of all the trustees _ D o~ Sigeaiure ! Fint e approval
N
. YN~ MORPHY| 1. 1202
S T f
| <-\H% GawresdY  SkeranTr L1 & 2oLy
LV
CCXX R2 accounts (83) 2 1610312024

/77




Analysis of Charitable Activities Expenditure |

| 2023
Programme £K
The Children's Village | 17
The Child Sponsorship Programme | 22
 The Education Programme 24
' The Protected Springs Programme 1
Bible Based Holiday Clubs 0
| The Youth Sports Development Programme il
[ The Community Support Programme 6
Constrction / Building work 1=
NGO Manager & Field Staff wages 1.1
|Admiinistration in Uganda 4
Truck & Transportation 3
Trustees' Expenses * 4
Other 4
TOTAL 110

* The Trustees donate funds to the charity which exceed expeses claimed.
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Trustees’ annual report for the period

From: 1 July 2021

To: 30 June 2022

Charity name: Bridge of Hope Children’s Ministry

Charity registration number: 1126408

Objectives and activities

SORP reference

Summary of the purposes of | Para1.17

the charity as set out in its
governing document

We are a Christian Charity committed to
social justice and the provision of care to
the most vulnerable children regardless
of religion or social background.

Our charity’s prime purpose continues to
be to benefit the public and advance the
lives of children and young people by
relieving the needs of those identified as
suffering because of their youth,
sickness, abandonment or financial
hardship.

These objectives are principally being
achieved through the provision of
support to help young people develop
their skills, capacities and capabilities to
enable them to participate in society as
mature and responsible adults.

Para 1.17 and

Summary of the main i

activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or services
identified in the accounts.

Our charitable activities to date have
focussed on the provision of support to
the many orphaned and abandoned
children who live in extreme poverty in
the district of Rukungiri, South West
Uganda. Whilst our stated purposes,
aims and objectives are not
geographically restricted, we consider
this area of Uganda will continue to be
the focus of our activities for the
foreseeable future. The prime objectives
are to alleviate the problems associated
with orphans and abandoned children
being homeless or unable to access
education, therefore leaving them
vulnerable to emotional, physical and
sexual abuse on the streets.




The focus of our work:

The Children’s Village - The provision of
two “Family Style Homes” for homeless
and abandoned children.

The Child Sponsorship Programme - The
sponsorship of individual children who
live in the community and are identified
as being most in need.

The Education Programme - The
provision of good quality Pre-School

Nursery & Primary Education facilities
and opportunities for students to
progress to Senior School and Vocational
Training.

The Protected Springs Programme - The
provision of clean water to an acceptable

level of purity.

Bible Based Holiday Clubs - The
provision of two clubs run on separate
sites during school holidays for children
6-18yrs.

Youth Sports Development Programme -
The provision of sports activities to offer

the poorest children the opportunity to
gain skills.

The Community Support Programme -
The provision of support for families in
need; including crisis intervention.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

We confirm that we have fully complied
with section 17 of the Charities Act 2011
to have due regard to public benefit
guidance published by the Charity
Commission.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Contribution made by
volunteers

Para 1.38

Our charity could not operate effectively
without the significant but unmeasurable
contribution made by a group of
committed volunteers in the UK.
Together with the Trustees they
undertake the many tasks associated
with day to day activities which would
otherwise be undertaken by paid staff.
We have no paid employees in the UK. In
addition to individuals who launch
fundraising initiatives, we have nine




Advocates and five Trustees who meet
regularly and arrange fund raising events
and help to make people aware of the
work the charity is doing. In this
connection, we understand our
responsibilities in respect of fundraising.
Taking note of Charity Commission
guidance “Charity Fundraising: a guide
to Trustee Duties (CC20)”, we are
satisfied that we comply with charity law
and best practice. All events are
overseen by trustees who are also
actively involved.

All of the Advocates and Trustees have
been to Uganda and have funded their
own visits to see the work first-hand and
observe the development of the charity.

To date 61 people have joined one of our
Mission visits including many donors and
sponsors. We continue to offer this life
changing opportunity to people.

A founding trustee, who discharges all
book keeping duties, is assisted by a
volunteer when preparing the year end
accounts and claiming Gift Aid. Our
unpaid Independent Examiner is also a
volunteer and a supporter. She does not
have a close relationship with any
Trustee and is not involved in the day-to-
day administration or decision making.

Achievements and performance

Summary of the main Para 1.20
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Our charitable activities are delivered by
an NGO which we formed specifically for
that purpose. Two of the UK Trustees sit
on the NGO board to help ensure
decisions made in the UK are followed by
the NGO Management Team and staff.
Money is transferred from the UK to
Uganda only when needed so the
Trustees in the UK maintain personal
control of funds as long as possible.
Management Accounts, prepared by our
NGO Manager are sent to the UK monthly
and supported by copies of the NGO
Bank Account Statements. Trustees
check the original records during their
visits. To further control funds the two
UK Trustees who sit on the NGO board
are also signatories on the NGO Bank




Account.

We are aware of the ever-increasing
incidences of fraud and appreciate we are
not immune from the possibility of attack.
Whilst no system is fool proof, we have a
robust system of controlling expenditure
and at our Trustee meetings in the UK we
visit the topic regularly. We remain
aware of the possibility of cyber-crime
and whilst not complacent, have
concluded that our present system limits
our vulnerability.

The Children’s Village continues to
provide 23 orphaned or abandoned
children with a secure and loving home.
Many of these children would simply
have died without the medical, emotional
and nutritional care they receive in our
two Family Style Homes. The latest child
to be welcomed into the village had been
found abandoned in the local market, he
is around 2 years old. Where possible we
continue to maintain contact with a
child’s wider family to assess whether a
reunification plan can be put in place.

The Child Sponsorship Programme is
currently supporting a further 148
children to live in the community. Many
of these children are orphans living with
elderly grandparents. Sponsorship
improves their access to education,
vocational training, nutritional food,
sanitation programmes, and income
generating activities. During our personal
home visits we have observed families
who were formerly robbed of all hope be
empowered to reach their God given
potential and enabled to transform their
own lives. Bursaries have enabled
children to progress to Secondary
Education and Vocational training.
Examples of this year’s success of this
programme are that one young person
has successfully completed her Nursery
Teacher Training, whilst three others
gained qualifications in tailoring and
another as a carpenter.

Since the onset of Covid 19 our manager
and staff in Uganda have remained very
active in teaching the children and
guardians about the need for essential
hygiene practices. This beneficial training
continues and very few cases of Covid 19




have been recorded within the families
we support. As food prices and
shortages have escalated across the
country our sponsored children all
continue to receive food and soap to help
them manage their needs.

The Education Programme was
developed to benefit over four hundred
and sixty children, who attend the
BOHCM Nursery & Primary School.
Bursaries enable the poorest children to
access this good quality education and
no child is ever turned away due to lack
of ability to pay school fees. We remain a
non-profit making school. A free meal is
given daily to every child, which not only
improves their health but enhances their
ability to concentrate and learn. Sadly
many of the children do not know when
they will next receive a meal. The
teachers and support staff all report the
benefits of having a permanent job and
the positive impact this has on their
ability to care for their own families.
Furthermore, other opportunities for work
become available for local builders and
carpenters who are employed as needed.

In January 2022 two Trustees and three
Advocates visited Uganda and were able
to spend valuable time at the school. The
children were glad to be back in their
classrooms and appreciative of the free
meals.

Visits were also made to Training
Workshops where students who have left
school are learning a variety of skills to
enable them to become independent.

The Protected Springs Programme
increases each year and to date we have

constructed 45 clean water facilities with
each one providing over 200 people with
daily clean water. Access to clean water
has not only improved general hygiene
for these families but has significantly
reduced water borne diseases such as
Typhoid and Dysentery thus decreasing
infant mortality rates.

The Bible Based Holiday Clubs which
normally run for children aged 6 — 18yrs

on two sites during school holidays are
planned to recommence in Summer 2022,
We look forward to a time when we can




welcome over 400 children to each
session and to meet the parents and
guardians who are always eager to attend
the final sessions and see what their
children have been enjoying.

The Youth Sports Development
Programme Due to the Covid 19

restrictions, this programme was aiso on
hold during 2021 and only recommenced
in January 2022. It was good to welcome
the children back on Sunday afternoons
and to see them continue to develop
many skills such as sharing, socialising,
appropriate behaviour and sports skills.
For these children who come from
impoverished homes, the opportunity to
gain skills, have fun and develop their
self-esteem has proved invaluable.

The Community Support Programme
which was established in 2015 to offer
one-off or short term support to families
in crisis has undergone extensive review.
Our thorough assessment of this
programme has enabled us to
understand that families who have
benefitted from initiatives such as
replacement rooves, pit latrines or
medical intervention frequently require
subsequent longer term intervention to
enable them to become self-sufficient.
Although this programme is not the main
focus of our work, we are pleased to
report that its flexible and individual
approach continues to improve the lives
of many families, especially the children.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against

objectives set Para 1.41
Performance of fundraising Para 141
activities against objectives ;
set

Investment performance ———

against objectives

Other




Financial review

Review of the charity’s
financial position at the end
of the period

Para 1.21

Expenditure

Yet again this year, over 95% of total
expenditure has been on our Charitable
Activities. The Trustees are proud of this
achievement and recognise that this has
been made possible mainly because
there are no paid staff in the UK. All work
in the UK is undertaken by the Trustees
and volunteers.

As explained in the above sections of this
report we were not immune from the
effects of the pandemic. Due to the
Ugandan Government restrictions, some
of our activities had to be suspended and
our school was temporarily closed. With
the gradual easing of these restrictions
our programmes are being reintroduced
and consequently our expenditure on
Charitable Activities has increased as
planned. £75.2K against £68.6K in 2021.

An analysis of Charitable Activity is
included in the accounts to aid
transparency.

Principal funding sources

Total income increased marginally. To aid
clarity, this year our accounts show Gift
Aid receipts separately from Donations.
£10.5K and £67.5K respectively, against a
combined figure of £76.3K last year.

The Trustees continue to make donations
according to their personal
circumstances and this year have
collectively donated £3.7K.

With the easing of UK Pandemic
restrictions, we were able to reintroduce
some fund raising activities which
resulted in Fund Raising income up to
£1.8K from £0.5K.

Like everyone else in the UK, our
supporters are affected by the increase in
the cost of living. However, our
supporters’ base is very well spread and
we are not reliant on any one donor or
group to maintain income at an adequate
level. Having said that we are mindful




that at the time this report is being
prepared Ugandan inflation is some 10%,
s0 as always, our programmes must be
dependent upon sufficient funds being
available.

We continue to appreciate the prayers
and financial support from all our
supporters.

Investment

Funds are held in the UK until actually
required in Uganda. Money not needed
immediately is held in our UK Community
Bank accounts or in short-term notice
accounts with UK institutions, authorised
by the Prudential Regulation Authority
and regulated by the Financial Conduct
Authority and the Prudential Regulation
Authority. These accounts are FSCS
Eligible.

Statement explaining the Para 1.22 During our meetings, we discuss the

policy for holding reserves need for a Reserves Policy. Whilst we

stating why they are held are well aware of Charity Commission
guidance, we have decided against
having such a policy at this time. We will
keep this subject before us at future
Trustees meetings but meanwhile believe
the “amount of reserves held” figure is
more than adequate based on our current
and envisaged turnover.

Amount of reserves held Para 1.22 £122K

Reasons for holding zero Para 1.22 N/A

reserves

Details of fund materially in Para 1.24 None.

deficit

Explanation of any Para 1.23 None.

uncertainties about the
charity continuing as a going
concern

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Investment policy and
objectives including any

Para 1.46




social investment policy
adopted

A description of the principal
risks facing the charity

Para 1.46

Other

Structure, governance and management

Description of charity’s
trusts:

Type of governing document:
for example, trust deed,
memorandum and articles of
association etc

Para 1.25

When we founded the charity in 2008, we
established it as a Charitable Company.
Since 10 May 2019 it has been a CIO.

How is the charity
constituted?

for example limited company,
unincorporated association,
ClOo

Para 1.25

As a CIO with effect from 10 May 2019.
The Constitution is based on the Charity
Commission Foundation Model

Trustee selection methods
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Para 1.25

Trustees are selected by invitation of
existing trustees whenever a need arises.
We currently have five Trustees although
plan to increase this to 6 imminently.
Four of these are founding trustees. All
have visited Uganda and subscribe to the
Statement of Faith*, as shown below.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction and
training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

*Statement of Faith
We believe in ...

° The one true God who lives




eternally in three persons — the Father,
the Son and the Holy Spirit.

. The love, grace and sovereignty of
God in creating, sustaining, ruling,
redeeming and judging the world.

. The divine inspiration and
supreme authority of the Old and New
Testament Scriptures, which are the
written Word of God - fully trustworthy
for faith and conduct.

. The dignity of all people, made
male and female in God’s image to love,
be holy and care for creation, yet
corrupted by sin, which incurs divine
wrath and judgement.

] The incarnation of God’s eternal
Son, the Lord Jesus Christ — born of the
Virgin Mary, truly divine and truly human,
yet without sin.

. The atoning sacrifice of Christ on
the cross: dying in our place, paying the
price of sin and defeating evil, so
reconciling us with God.

. The bodily resurrection of Christ,
the first fruits of our resurrection; his
ascension to the Father and his reign and
mediation as the only Saviour of the
world.

. The justification of sinners solely
by the grace of God through faith in
Christ.

. The ministry of God the Holy
Spirit, who leads us to repentance, unites
us with Christ through new birth,
empowers our discipleship and enables
our witness.

. The church, the body of Christ
both local and universal, the priesthood
of all believers — given life by the Spirit
and endowed with the Spirit's gifts to
worship God and proclaim the gospel,
promoting justice and love.

. The personal and visible return of
Jesus Christ to fulfil the purposes of
God, who will raise all people to
judgement, bring eternal life to the
redeemed and eternal condemnation to

10



the lost, and establish a new heaven and

new earth.

Reference and administrative details

Charity name Bridge of Hope Children’s Ministry
Other name the charity uses
Registered charity number 1126408

Charity’s principal address

10, Government Row, Enfield, EN3 6JN

Names of the charity trustees who manage the charity

Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Mr G Skerratt

Mrs B Skerratt

Chair

Mr M Shennan

Mrs M Wood

Mrs L Murphy

©w 00 N O ks WOWN =

-
o

Corporate trustees — names of the directors at the date the report was approved

Director name

None.

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

None.

Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

None.

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity's objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity's own assets

Additional information (optional)

Names and addresses of advisers (optional information)
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Type of Name
adviser

Address

Name of chief executive or names of senior staff members (optional information)

Other optional information

Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behaif of the charity's tri
i { 1%
V

Signature(s)

Full name(s)

GeorfFrey SKERQATT

/J’oam You NG

csit on (for example

ry, Chair, etc)

gu

“TRKSTEE

Téusﬂ' EE

Date 2 2 "02 ,2022
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Section A

CHARITY COMMISSION|
FOR ENGLAND AND WALES |

Independent examiner's
report on the accounts

Independent Examiner’'s Report

Report to the trustees/ 5
members of

Bridge of Hope Children's Ministry

On accounts for the year
ended

' Charity no | 1126408
i (if any) |

30 June 2022

Set out on pages

Responsibilities and
basis of report

independent
examiner's statement

Signed: | 7. (o ol

156-17

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 30/06/2022.

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act").

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:
e accounting records were not kept in accordance with section 130 of
the Act or
» the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection

with the examination to which attention should be drawn in order to enable a

proper understanding of the accounts to be reached.
* Please delete the words in the brackets if they do not apply.

Date: | 14/02/23

|

Name:

Diane Collins

Relevant professional
qualification(s) or body
(if any):

None

-

Address:

G Elm Gardens

Enfield ]

EN2 OHS

IER

October 2018

[3



Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for

examiners).
Give here brief details of |None
any items that the
examiner wishes to
disclose.
i
IER g October 2018
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&3 | CHARITY COMMISSION
FOR ENGLAND AND WALES
Receipts and payments accounts CC16a
For the period To il
from 2021 2022
Section A Receipts and payments : S .
Unrestricted Restricted Endowment
funds funds funds Total funds Lastyoar
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Voluntary Receipts (Donations) 67,710 - - 67,710 76,276
Activities for Generating Funds 1,591 - - 1,591 537
Interest 270 - - 270 524
HMRC Gift Aid 10,489 - - 10,489 -
Sub total {Gross income for : -
AR) 80,060 - - 80,060 77,337
A2 Asset and investment sales,
(see table).
Sub fotal :
Total receipts ) 2 80,060 77,357
A3 Payments SR
Charitable Activities (See attached) 75,17 - - 75,173 68,626
Costs of Generating Voiuntary Receipts - - 556
Fundraising Costs 639 - - 639 626
Sub total 76,696 - - 76,696 69,908
Ad Asset and investment
urchases, (see table)
Sub total - - - - -
Total payments 76,696 - 76,696 69,908
Net of receipts/(payments) 3,364 - 3,364] 74
A5 Transfers between funds a - - -
A6 Cash funds last year end 118, - 1192 1,751
Cash funds this year end 122, - 122,584 119,2
N
CCXX R1 accounts (SS) & 15/02/2023

/L



Section B Statement of assets and liabilities at the end of the period

Unrestricted | Restricted Endowment
tegorie | Detail: funds ~_funds funds
B | to nearest £ to nearest £ to nearest £
B1 Cash funds Bank Account 27,584 -
Savings account - Instant Access 55,000 =
Savings account - Notice Required 40,000
Total cash funds 122,584 I ' :
o (agre-e;balances with receipts and payments,
- account(s))
Unrestricted || Restricted | Endowment
funds funds funds
Details to nearest £ | tonearest£ [ tonearest£
B2 Other monetary assets Estimated Gift Aid to be claimed 10,000 - =
) - " Fund to which | A | [ Curentvaioe
) Details asset belongs Cott (optianal) (optional)
B3 Investment assets None . -
Fund to which | | ; " Currentvalue |
B _ Details asset belongs Castieptionil) (optional)
B4 Assets retained for the None =
charity’s own use z -
_ Fund to which Amountdue When due
Details liability relates {optional) (optional)
BS Liabilities None .
We have given no guarantees -
We have no debts outstanding -
. L] _ ,
igned by one or two trustees on : : Date of
behalf of all the trustees Signature : Print Name approval
B.A- SkeeA~ Barrern SKERRATT 23-02-20Q
IOy Moreny |23 2 2oed
CCXX R2 accounts (SS) & 15/02/2023

/&



Analysis of Charitable Activities Expenditure 2021

2022

2021

Programme

£ K

m
A

The Children's Village

15

=
B

The Child Sponsorship Programme

22

N
N

The Education Programme

(IR
wn

=
N

The Protected Springs Programme

Bible Based Holiday Clubs

The Youth Sports Development Programme

The Community Support Programme

Community Support Building work

NGO Manager & Senior Staff wages

Administration in Uganda

Truck & Transportation

Trustees' Expenses

Cost of additional land

Other
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Bridge of Hope Children’s Ministry

Trustees Annual Report and Accounts

For the period 1 July 2020 30 June 2021

Charity number 1126408



CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ annual report for the period

From: 1 July 2020

To: 30 June 2021

Charity name: Bridge of Hope Children’s Ministry

Charity registration number: 1126408

Objectives and activities

SORP reference

Summary of the purposes of | Para 1.17

the charity as setout in its
goveming document

We are a Christian Charity committed to
social justice and the provision of care to
the most vuinerable children regardless
of religion or social background.

Our charity’s prime purpose continues to
be to benefit the public and advance the
lives of children and young people by
relieving the needs of those identified as
suffering because of their youth,
sickness, abandonment or financial
hardship.

These objectives are principally being
achieved through the provision of
support to help young people develop
their skills, capacities and capabilities to
enable them to participate in society as
mature and responsible adults.

Para 1.17 and

Summary of the main
1.19

activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or services
identified in the accounts.

Our charitable activities to date have
focussed on the provision of support to
the many orphaned and abandoned
children who live in extreme poverty in
the district of Rukungiri, South West
Uganda. Whilst our stated purposes,
aims and objectives are not
geographically restricted, we consider
this area of Uganda will continue to be
the focus of our activities for the
foreseeable future. The prime objectives
are to alleviate the problems associated
with orphans and abandoned children
being homeless or unable to access
education, therefore leaving them
vulnerable to emotional, physical and
sexual abuse on the streets.




The focus of our work:

The Children’s Village - The provision of
two “Family Style Homes” for homeless

and abandoned children.

The Child Sponsorship Programme - The

sponsorship of individual children who
live in the community and are identified
as being most in need.

The Education Programme - The
provision of good quality Pre-School

Nursery & Primary Education facilities
and opportunities for students to
progress to Senior School and Vocational
Training.

The Protected Springs Programme - The
provision of clean water to an acceptable

level of purity.

Bible Based Holiday Clubs - The
provision of two clubs run on separate

sites during school holidays for children
6-18yrs.

Youth Sports Development Programme -
The provision of sports activities to offer
the poorest children the opportunity to
gain skills.

The Community Support Programme -
The provision of support for families in
need; including crisis intervention.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

We confirm that we have fully complied
with section 17 of the Charities Act 2011
to have due regard to public benefit
guidance published by the Charity
Commission.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Contribution made by
volunteers

Para 1.38

Our charity could not operate effectively
without the significant but unmeasurable
contribution made by a group of
committed volunteers in the UK.
Together with the Trustees they
undertake the many tasks associated
with day to day activities which would
otherwise be undertaken by paid staff.
We have no paid employees in the UK. In
addition to individuals who launch
fundraising initiatives, we have twelve




Advocates who meet regularly and
arrange fund raising events and help to
make people aware of the work the
charity is doing. In this connection, we
understand our responsibilities in
respect of fundraising. Taking note of
Charity Commission guidance “Charity
Fundraising: a guide to Trustee Duties
(CC20)”, we are satisfied that we comply
with charity law and best practice. All
events are overseen by trustees who
personally are actively involved.

Eleven of the Advocates and all of the
trustees have been to Uganda and have
funded their own visits to see the work
first-hand and observe the development
of the charity.

To date 61 people have joined one of our
Mission visits including many donors and
sponsors. We aim to continue to offer
this opportunity to people.

A founding trustee, who discharges all
book keeping duties, is assisted by a
volunteer when preparing the year end
accounts and claiming Gift Aid. Our
unpaid Independent Examiner is also a
volunteer and a supporter. She does not
have a close relationship with any
Trustee and is not involved in the day-to-
day administration or decision making.

Achievements and performance

Summary of the main Para 1.20

achievements of the charity,
identifying the difference the
charity's work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Our charitable activities are delivered by
an NGO which we formed specifically for
that purpose. Two of the UK Trustees sit
on the NGO board to help ensure
decisions made in the UK are followed by
the NGO Management Team and staff.
Money is transferred from the UK to
Uganda only when needed so the
Trustees in the UK maintain personal
control of funds as long as possible.
Management Accounts prepared by our
NGO Manager are sent to the UK monthly
supported by copies of the NGO Bank
Account Statements. Trustees check the
original records during their visits. To
further control funds the two UK Trustees
who sit on the NGO board are aiso
signatories on the NGO Bank Account.




We are aware of the ever-increasing
incidences of fraud and appreciate we are
not immune from the possibility of attack.
Whilst no system is fool proof, we have a
robust system of controlling expenditure
and at our Trustee meetings in the UK we
visit the topic regularly. We remain
aware of the possibility of cyber-crime
and whilst not complacent, have
concluded that our present system limits
our vulnerability.

The Children’s Village continues to
provide 24 orphaned or abandoned

children with a secure and loving home.
Many of these children would simply
have died without the medical, emotional
and nutritional care they receive in our
two Family Style Homes. In November
2020 we were able to reunite one of our
teenagers, who is an orphan, with her
extended family. We will continue to
monitor and support their reunification
until we are sure she has settled well and
completed her chosen Vocational
Training.

Due to the Covid 19 Pandemic, Uganda
reacted quickly and the country was put
in Lockdown in March 2020.
Consequently all public places such as
schools were closed. When restrictions
were eased later in the year our staff
continued to ensure that the children in
our homes were kept safe and free from
Corona Virus.

The Child Sponsorship Programme is
currently supporting a further 148
children to live in the community. Many
of these children are orphans living with
elderly grandparents. Sponsorship
improves their access to education,
vocational training, nutritional food,
sanitation programmes, and income
generating activities. During our personal
home visits we have observed families
who were formerly robbed of all hope be
empowered to reach their God given
potential and enabled to transform their
own lives. Bursaries have enabled
children to progress to Secondary
Education and Vocational training.
Examples of this year’s success of this
programme are that one young person
has successfully completed her Primary




Teacher Training, whilst three others
gained qualifications in tailoring and
another as a carpenter.

Since the onset of Covid 19 our manger
and staff in Uganda have remained very
active in teaching the children and
guardians about the need for essential
hygiene practices and social distancing.
This training continues and is achieved
by meeting outdoors in groups of 10 in
line with the government’s guidelines. As
food prices and shortages have escalated
across the country our sponsored
children all continue to receive food and
soap to help them through this difficult
time.

The Education Programme was
developed to benefit over four hundred

children, who prior to the Covid
Pandemic attended the BOHCM Nursery
& Primary School. Bursaries enable the
poorest children to access this good
quality education and no child is ever
turned away due to lack of ability to pay
school fees. We remain a non-profit
making school. A free meal is given daily
to every child, which not only improves
their health but enhances their ability to
concentrate and learn. Sadly many of the
children do not know when they will next
receive a meal. The teachers and support
staff all report the benefits of having a
permanent job and the positive impact
this has on their ability to care for their
own families. Furthermore, other
opportunities for work become available
for local builders and carpenters who are
employed as needed.

Unfortunately due to Covid 19 all schools
in Uganda were closed in March 2020 and
only partly re-opened later that year for
older students in line with the
Government Guidelines. This extended
closure greatly affected the poorest
children along with the teaching and
support staff. BOHCM reacted quickly
and we were able to provide food parcels
to struggling families whilst the financial
gifts of our faithful donors enabled us to
continue to support our school staff.

The Protected Springs Programme

increases each year and to date we have
constructed 44 clean water facilities with




each one providing over 200 people with
daily clean water. Access to clean water
has not only improved general hygiene
for these families but has significantly
reduced water borne diseases thus
decreasing infant mortality rates.

In October 2020, despite the Covid
restrictions, the local Government gave
permission for BOHCM to construct
further protected Springs for local
communities. Recognition was given that
people benefit greatly from clean, safe
water and this would also reduce the
need for them to travel long distances to
collect their water.

The Bible Based Holiday Clubs which
normally run for children aged 6 — 18yrs

on two sites during school holidays, are
sadly postponed due to Covid 19 and will
only reopen when safe to do so. We look
forward to a time when we can welcome
over 400 children to each session and to
meet the parents and guardians who are
always eager to attend the final sessions
and see what their children have been
enjoying.

The Youth Sports Development
Programme Due to the Covid 19

restrictions this programme is also on
hold and we look forward to a time when
we can welcome the children back on a
Sunday afternoon to continue to develop
many skills such as sharing, socialising,
appropriate behaviour and sports skills.
For these children who come from
impoverished homes, the opportunity to
gain skills, have fun and develop their
self-esteem has proved invaluable.

The Community Support Programme

which was established in 2015 to offer
one-off or short term support to families
in crisis has undergone extensive review.
Our thorough assessment of this
programme has enabled us to
understand that families who have
benefitted from initiatives such as
replacement rooves, pit latrines or
medical intervention frequently require
subsequent longer term intervention to
enable them to become self-sufficient.
Although this programme is not the main
focus of our work, we are pleased to
report that its flexible and individual




approach continues to improve the lives
of many families. Although Covid 19 has
affected many of our programmes the
local government gave permission for
BOHCM to continue the construction of
latrines for the poorest families. This
reduced the need for families to share
this facility with neighbours, thus
improving sanitation. Our flexible
programme approach also enabled us to
continue to provide essential food
parcels to some of the most vuinerable
families.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against
objectives set

Para 1.41

Performance of fundraising
activities against objectives
set

Para 1.41

Investment performance
against objectives

Para 1.41

Other

Financial review

Review of the charity’s
financial position at the end
of the period

Para 1.21

Expenditure

Once again this year over 95% of total
expenditure has been on our Charitable
Activities. The Trustees are proud of this
achievement and recognise that this has
been made possible mainly because
there are no paid staff in the UK. All work
in the UK is undertaken by the Trustees
and volunteers.

As explained in the above sections of this
report we are not immune from the
effects of the pandemic. Due to the
Ugandan Government restrictions, some
of our activities have had to be
suspended and our school is temporarily
closed. It follows that total expenditure is
lower than budget with spending on our




Charitable Activities being £14K less than
last year.

As was to be expected, Trustees’ travel
costs are zero this year because they
have not been allowed to visit Uganda.
As this report is being prepared Uganda
is on the UK “red” list of countries so it is
not yet possible to say when these visits
can resume. The Trustees continue to
make donations according to their
personal circumstances and this year
have collectively donated £5K.

An analysis of Charitable Activity is
included in the accounts to aid
transparency. The wage costs of our
NGO Manager and senior staff have been
itemised separately this year because
their responsibilities involve all areas of
activity

Principal funding sources

Income reduced to £77K this year, down
by 10%. £4K of the reduction was
because the pandemic restrictions in the
UK meant we were unable to conduct
most of our annual fundraising events.

The other £4K reduction was in Voluntary
Receipts. Income from our core
supporters continued at much the same
level and indeed some donors increased
their giving. However, whenever we hold
fundraising events, attendees frequently
feel prompted to also make donations.
As mentioned, this year fundraising
events were virtually non-existent, so
these donations did not materialise.
Also, throughout much of the year our
Trustees were not allowed to address
groups of supporters, when some of
those present are moved to make one-off
donations.

Whilst not complacent, our supporters’
base is very well spread and we are not
reliant on any one donor or group to
maintain income at an adequate level.

We continue to appreciate the prayers
and financial support from all our
supporters, most of whom we believe will
be able and willing to continue to provide
sufficient funds to meet our budgeted
Capital and Revenue costs.




Investment

Funds are held in the UK until actually
required in Uganda. Money not needed
immediately is held in our UK Community
Bank accounts or in short-term notice
accounts with UK institutions, authorised
by the Prudential Regulation Authority
and regulated by the Financial Conduct
Authority and the Prudential Regulation
Authority. These accounts are FSCS
Eligible.

Statement explaining the Para 1.22 During our meetings, we discuss the

policy for holding reserves need for a Reserves Policy. Whilst we

stating why they are held are well aware of Charity Commission
guidance and understand the potential
benefits, we have decided against having
such a policy at this time. We will keep
this subject before us at future Trustees
meetings but meanwhile believe the
“amount of reserves held” figure is more
than adequate based on our current and
envisaged tumover.

Amount of reserves held Para 1.22 £119K

Reasons for holding zero Para 1.22 N/A

reserves

Details of fund materially in Para 1.24 None.

deficit

Explanation of any Para 1.23 None.

uncertainties about the
charity continuing as a going
concemn

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

Other




Structure, governance and management

Description of charity’s

trusts:

Type of governing document: | Para 1.25 When we founded the charity in 2008, we
for example, trust deed, established it as a Charitable Company.
memorandum and articles of Since 10 May 2019 it has been a CIO.
association etc

How is the charity Para 1.25 As a ClO with effect from 10 May 2019.
constituted? The Constitution is based on the Charity
for example limited company, Commission Foundation Model
unincorporated association,

ClO

Trustee selection methods Para 1.25 Trustees are selected by invitation of

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitied
to appoint one or more
trustees

existing trustees whenever a need arises.
We currently have five Trustees which we
judge to be the correct number for our
size and complexity. Four of these are
founding trustees. They have all visited
Uganda and subscribe to the Statement
of Faith*, as shown below.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction and
training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

*Statement of Faith

We believe in ...

. The one true God who lives
eternally in three persons - the Father,
the Son and the Holy Spirit.

. The love, grace and sovereignty of
God in creating, sustaining, ruling,
redeeming and judging the world.

. The divine inspiration and

10



supreme authority of the Old and New
Testament Scriptures, which are the
written Word of God - fully trustworthy
for faith and conduct.

. The dignity of all people, made
male and female in God’s image to love,
be holy and care for creation, yet
corrupted by sin, which incurs divine
wrath and judgement.

. The incarnation of God's eternal
Son, the Lord Jesus Christ — born of the
Virgin Mary, truly divine and truly human,
yet without sin.

. The atoning sacrifice of Christ on
the cross: dying in our place, paying the
price of sin and defeating evil, so
reconciling us with God.

. The bodily resurrection of Christ,
the first fruits of our resurrection; his
ascension to the Father and his reign and
mediation as the only Saviour of the
world.

° The justification of sinners solely
by the grace of God through faith in
Christ.

. The ministry of God the Holy
Spirit, who leads us to repentance, unites
us with Christ through new birth,
empowers our discipleship and enables
our witness.

. The church, the body of Christ
both local and universal, the priesthood
of all believers - given life by the Spirit
and endowed with the Spirit’s gifts to
worship God and proclaim the gospel,
promoting justice and love.

. The personal and visibile return of
Jesus Christ to fulfil the purposes of
God, who will raise all people to
judgement, bring eternal life to the
redeemed and eternal condemnation to
the lost, and establish a new heaven and
new earth.

Reference and administrative details

Charity name

Bridge of Hope Children’s Ministry

Other name the charity uses

11



Registered charity number

1126408

Charity’s principal address

10, Government Row, Enfield, EN3 6JN

Names of the charity trustees who manage the charity

Trustee name

Dates acted if not for whole

Office (if any) year

Name of person (or body) entitled
to appoint trustee (if any)

Mr G Skerratt

Mrs B Skerratt

Chair

Mr M Shennan

Mrs M Wood

Mrs L Murphy

© 00 N OO s WN =

-
o

Corporate trustees — names of the directors at the date the report was approved

Director name

None.

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

None.

Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

None.

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (optional information)

Type of Name

adviser

Address

Name of chief executive or names of senior staff members (optional information)

12




Other optional information

Declarations

The trustees declare that they have approved the trustees’ report above,
Signed on behalf of the clq1arity’s trustees

signature(s)| O\ |_{_Li 1 fO%
= Sl

Full name(s)

Position (for example
Secretary, Chair, etc)

S

Lyaas _Q,g_gn,u M L g o ICNEL HOZEQT ZHENNAN
TRus T2 TRSTEE.
Date

18- Narembes 2021
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X | CHARITY COMMISSION| Independent examiner's
w FOR ENGLAND AND WALES report on the accounts

Section A Independent Examiner's Report

S t,':.,eemrs of | Bridge of Hope Children’s Ministry

On accounts for the year | 30 June 2021 erharity no 1 1126408
1

ended (if any) i

Set out on pages | 15-17

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 30/06/2020

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act’).

I report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement  come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:
e accounting records were not kept in accordance with section 130 of
the Act or
o the accounts do not accord with the accounting records

| have no concemns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: 7> - (<, //c___: = Date: | 27/10/21

Name: ! Diane Collins

Relevant professional | None
qualification(s) or body
(if any):

Address: | 6 Eim Gardens
Enfield
EN2 OHS

IER | October 2018
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& | CHARITY COMMISSION
w FOR ENGLAND AND WALES
Receipts and payments accounts CC16a
For the period To
from 2020 2021
Section A Receipts and payments
Unrestricted Restricted Endowment
funds funds funds Total funds Last year
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Voluntary Receipts (Donations) 76,276 - 76,276 80,356
Activities for Generating Funds 537 - - 537 4,509
Interest 524 - - 524 854
Sub total (Gross income for -
AR) 77,337 - - 77,337 85,719
A2 Asset and investment sales,
|(see table).
Sub fofal : - : : =
Total receipis : : z 77,337 85,719
A3 Payments
Charitable Activities (See attached) ,626 - E 68,626 82,530 |
Costs of Generating Voluntary Receipts 656 - - 869
Fundraising Costs [ - 626 1,083 |
Sub total 69,908 - - 69,908 84,262
Ad Asset and investment
purchases, (see table)
Sub total - - - - i
Total payments 69,908 - - 69,908 84,262
Net of receipts/(payments) 742 7,429 1,457
A5 Transfers between funds - - - - R
AB Cash funds last year end 111, - - 111,701 110,334
Cash funds this year end 119,220 - 119,220 111,791
CCXX R1 accounts (SS) ] 15111/2021

|5



Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
Categories Details funds funds funds
to nearest £ to nearest £ to nearest £
B1 Cash funds Bank Account 24,220 s
Savings account - Instant Access 55,000 :
Savings account - Notice Required 40,000 R
Total cash funds 119,220 -
(agree balances with receipts and payments
account(s)) ]
Unrestricted Restricted T Endowment
] - - funds ~ funds funds
- Details to nearest £ to nearest £ to nearestf |
B2 Other monetary assets Estimated Gift Aid to be claimed 10,000 = -
Fund to which Current value
Details asset belon, PO (quticnsl) (optional)
B3 Investment assets None z z
Fund to which Current value
Details asset Gost (optional) (optional) _|
B4 Assets retained for the None . %
charity’s own use = .
] Fundtowhich | | Amount due When due
Details liability relates {opticnal) {optional)
BS Liabilities None -
We have given no guarantees -
We have no debts outstanding -
[
Signed by one or two trustees on 2 . Date of
bahialf of a8 the Wshsds A Signature Print Name privp)
Wy Suspu Mueabl 131,202
\
, N (e BB ROT <A |/ 811 2
CCXX R2 accounts (SS) = 15/11/2021

[6
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