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Bikeability Wales
GCompany Limited by Guarantoe
Trustees' Annual Report {Incorporating the Director's Report)

Year ended 31 March 2025

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charily for the year ended 31 March 2025.

Reference and administrative detalils
Registered charity name Bikeabitity Wales
Charity registration number 1126267
Company registration number 08708913

Principal office and regisiered The Environment Centre
office Pier Street
Bumnzes
Wast Glamorgan
SA11RY

The trustees

Mr 5 Hancook
Ms M Sherwood
Mrs C Jones

P A Williams

Independent examiner Carl West ACA
144 Waller Road
Swansea
SAT BRW

Structure, governance and managiement

Structure

The Management Commiftee confirms that the annual report and financial staternents of the charity
comply with the requirements of the charity's governing documents and the provisions of the
Statement of Recammmandad Practice 2005 (SORP 2005).

Legal Status
The Charity is a company, limited by guaraniee, regisfration number 067080813. It is registered with
the Charity Commission, number 1126267.



Bikeability Wales
Company Limited by Guarantee
Trustees’ Annual Reaport {Incorporating the Director's Report) rcontinued)

Year ended 31 March 2028

Structure, governance and management (continued)

Method of Appointmeant
The Management of the Charily is the responsibility of the Management Commitiee and its officers
who are elected and co-opted under the terms of the Gharity Commission Scheme.

The directors of the company are also chayity trustess for the purpose of charily law. As the charlty's
work has a focus on various aspects of cycling including the health and social benefits, the
Management Committes sesks to ensure that its knowledge Is appropriately reflected through the
diversity of the trustee body. Trustses are also selected for their organisafional and financial
management, nefworking and publicity skills. In an effort to maintain this broad skill mix, members of
the Management Commiftes are requested to provide a tist of their skills and in the event of particular
skills being lost due o retirements, individuals are approached to offer themselves for election.

Trustee induction and training
The trustees are familiar with the practical work of the charily and are encouraged to assist with the
charity's activities and gvents.

New frustees are invited and encouraged fo seek advice from employess and more experienced
trusiees concerning;

«  Obligations of Management Committes marmbers,
*  The main docurments which set out the pperational framework for the charity.
*  Resourcing and the current financial position as set out in the latest published accounts.

¢ Future Plans and ohjeclives.



Bikeability Wales

Company Limited by Guarantee
Trustees’ Annual Report (incorporating the Director's Report) (continued)

Year ended 31 March 2025
Structure, governance and management fcontinued)

Risk Managemant

The Management Committee conducts an annual review of all of the major risks to which the charity is
exposed and subsequently focuses on highest ptiority risks durlhg each Committee meeting.
Procedures and actions to take are established to mitigate any risks the charity faces.

Duwring 2024-25, the Management Committee implemented the findings of their review into services
and staffing. This was done in line with the established risk appetife and in order to mitigate risks
identified. Thase identified risks include those to management, staffing, and evaluation and maonitoring
capacity. Their first action was to underfake recruitment of a Direcior o lead a strategic review of the
organisation and a full staff restructure consulfation. The new Director fook up their post in May 2024
and worked with the siaff team fo develop and deliver an in-year business plan and a longer-term
strategy. These plans successfully mitigated immediate external and internal risks and established
effective ongeing risk management procedures. These included:

* A new diversified fundraising sirategy that increased individual giving denations and grant funding
alongside maximised trading income

*  Management of internal financial risks through the implementation of procedures for authorisation
of all transactions and projects.

*  Procedures to ensure compliance with heaith and safely of staff, volunteers, clients and visitors to
QUr Vanus,

*  Negotiation of a five year lease for the BikeAbility Wales main delivery venue.

Rigk Management procedures are periodically reviewed io enswre that they confinue fo meet the
needs of the charity, in line with the approach taken fo all organisational policies and procedures.

The Direcitor keeps frustees informed of any emerging risks 1o the organisation through regular
discussions in between formal quarterly meetings.

Key management remuneration

The board of frustees together with key staff members are considered to be the key management
personnel of the charity. Details of payments toffrom Trusiees are disclosed in note 14 to the
accounts. Payments made to other key management personnel are given in note 13. The level of
payment made to all key management personnel is reviewed annually by Trustees,

Organisational structure

During the period covered by this report the charity had 4 trustees from a variety of professional
backgrounds relevant to the work of the charity. The governing document states that the charity shall
not have less than three frustees and is not subject to a maximum. Trustees meet quarterly and are
responsible for the sirategic direction and policy of the charity.

<3-



Bikeability Wales

Company Limited by Guarantse
Trustees' Annual Report (Incorporating the Director's Report) (continued)
Year ended 31 March 2025
Objectives and activities

As stated in the Memorandum of Arlicle 'The charity's objectives are the promotion of community
participation in healthy recreation for the benafit of those living or working ih Swansea and Southwest
Wales, for people of ail ages with disabilities or other infirmity and who would otherwise be excluded
by enabling them fo enjoy the pleasures and heaith benefits of cyoling by the prov;sxon of special
facilities and advice'.

Aim
BikeAbillty Wales was set up fo enable pecple of all ages and abilities to enjoy the pleasures and
health benefits of cycling.

Activities

Activities provided by the organisation include:

s  Cycling activities which pravided opportunities for of all ages and with different abilities to use
specially designed and equipped bikes with the support of trained staff,

* Hire of both specialised and standard bikes 1o the community in Swansea and those visiting the
area,

+  QCycle training for people of all agas and af all levels including learn to ride sessions, Cycle skills,
National Standards Cycle Training levels 1 & 2 and cycle maintenance training.

+  Management of Swansea's Nexthike Cycle Share Scheme.

*  Opportunities for volunteers fo participate in BikeAbllity Wales services, to promote the charity at
gvents and to undertake training.

« " Guided rides along the Clyne Valley and Swansea Bay cycle paths assisted by expert staff and
volunteers.

Evaluation and feedback

The organisation had a successful year as a provider of cycling opportunities for people of all ages
and abiliies, with a wide range of peaple aftending the Dunvant venue from Swansea,
Carmarthenshire, Vale of Glamorgan and Neath Port Talbot.

User surveys were issued to gather feedback from participants in lfine with outcomes created by
BikeAbility Wales in partnership with parficipants, volunteers, staff and stakeholders. For example, 15
people were asked to provide feedback in a snapshot survey in February 2025. Of the 15
respondents:
. 100% reported that they felt the activities they took part in were excellent (other available
options for responses included 'good’, *average’ and ‘poor’)

. 93% said they enjoyed taking part in exercise/physical activity

. 80% tald us that they had fun and enjoyed themselves

. 66% reported that they felt more confidentfiess anxious about cycling

. 66% enjoved spending time with others

. 40% said they leamed new skills



Bikeability Wales
Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) ccontinueq)
Year anded 31 March 2028

An online survey conducted in September 2024 asked about the valus of BikeAbility Wales to the local
community. 98.5% of the 65 respondents told us that the charily is important or very important to the
community in Swansea.

The charity also received qualitative feedback throughout the year. Testimonials we recelved included
the following statements:

"My coach was amazing: patlent, kind and funny. | am registered disabled with lung conditions and
mobility issues. To say | was anxious, nervous and frightened before the side is an understatement.
The whole leam were so supportive. | feel this wilt change my life, emofionally, physically and in all
sorts of ways. | cannot believe what | have achieved with the team's support. | will spread the word fo
people fike myself. Besi resource in S8wansea.”

It was a year of positive renewal for the charity as an organisation. The Director and staff worked
together to refresh and enhance service provision and fo establish a staffing structure that prioritised
wellbeing and appropriate workioads. As a result, BikeAbility Wales was able to renew and build upon
its role as the primary provider of inclusiva cycling activities in Swansea.

BikeAbitity Wales' work in partnership with Swansea University to support 8wansea's Nextbike Cycle
Share Scheme came o an end in November 2024. A new contract for this work was offered by the
parent company for the scheme, Tier Bikes (now known as Dot after a subsequent merger) on ferms
which did not reflect the pature of BikeAbility Wales as a small charify. As a result, 2 decision was
taken by trustees that it would be more appropriate to hand over the contract to a larger provider. Tier
Bikes conducted a process which resulted In the contract being handed over to Velogik, Negotiations
were undertaken on a TUPE transfer basis which would have provided emploviment contracts on the
same terms as that offered by BikeAbility Wales. However, both the independent contractor Chris
Waish and the employed maintenance officer Mark Hodgson decided that they would like to move on
from their roles, feeling that this was a positive move for them,



Bikeability Wales
Company Limited by Guarantee
Trustees' Annual Report {incorporating the Director's Report) continued)

Year ended 31 March 20258

Objectives and activities fcontinued)

Voluntesys

Throughout the year there have been a total of approximately 16 regular volunteers who have
provided in the region of 615 valuable working hours. They have brought with them a variety of skills
which have been extremely important for the smooth running of the project, these include: -

Helping clients

Assisting at cycle sessions and outreach events
Maintaining the bikes and venue containers
Providing administrative assistance

Updating the website and social media.

Aiding with publicity

* & & & & B

Informal training has been provided, which included:-

Basic cyele maintenance and repairs
Specialist cycle maintenance and repairs
How to run cycle sessions

IT and media skills

Project administration

1 to 1 tegehing children & adulls to ride

* & = & & @

We received excellent feedback from our volunteers throughout the year. One volunteer, who joined
us in 2024, said "BikeAbility Wales is one of my most favourite charities as It really cares about the
neople we support and gives them access to be able to have fun, learn new skills, get exercise and be
in nature. The safisfaction of seeing people smile and genuinely feeling happy to be cycling is
somewhat indescribable. | would encourage anyone who wants to help people, be part of a team,
develop themselves in ways they haven't thought of, or Just giving back to valunteer for BikeAbility as it
is something no one will regret but in fact will make vou a better person and create lifelong memories."
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Company Limited by Guarantee
Trustees’ Annual Report (Incorporating the Director's Report} (continued)

Year andad 31 March 2028

Achievements and performance
Dunvant Venue based sotivitiss

Dunvant Venue based activities

Approximately 65 people from NHS, care and housing providers, charities and local schools visited us
on a weekly basis. This meant that they were able to develop a regular exercise and recreation
schedule which had a very positive impact on their physical and mentat wellbeing. Of the individuals
and families who visited us, many were disabled, neurodiverse, recovering from illness or injury, or
experiencing mental health problems or financial challenges.

During the 2024-25 financial year, the organisation was staffed by the Director, Laura Courtney,
alongside Ceri Ann Matthews, who transferred from the role of Manager to that of Senior Cycling
Officer following a staff restructure. This enabled Ceri Ann to focus on delivering services that reflect
her experience and expertise in supporting people to select and use adapted bikes and teaching
people to ride, It also ensured that the Director is able to focus on fundraising, staff management,
governance, finance and sirategic development.

in early 2025, Hollie Norman was recruited fo the role of Cycling Officer and Mark Hodgson took on
the role of Mechanic and Maintenance Officer. Assistance with cycling sessions, training,
maintenance, and administration continued to be supported by both sessional workers and volunteers.
All the staff have ensured that the organisation has continued io deliver its aims and objectives.

The new staff structure has enabled a sustainable approach to delivery which ensures that at least two
paid members of staff are always available onsite alongside experienced volunteers. Howaver, as
volunteers still play a major role in the delivery of services, exploring opportunities to increase staff
capacity for volunteer recruitment and support has been identified as a sirategic objective for the
2025-26 financial year.

Organisational staff enabled the running of regular, busy sessions befween Tuesday and Saturday
with an average of 235 participants a month including carers. Opening hours were set at 10am -
3.30pm on Tuesdays, Wednesdays and Thursdays and 10am - 12pm on Saturdays to reflect the need
to ensure that ihere were always at least two paid staff onsite and to ensure financial sustainability.
Throughout the year there were a fotal of 2356 visits to cycle sessions.
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Year sndad 31 March 2025

Achievements and performance scontinued)

A wide range of free of charge events took place hoth at the venue in Dunvant and on the Clyne
Valley and Swansea Bay cycle paths. In August and September 2024, BikeAbility Wales provided free
guided rides for groups of people who experience barriers to cycling and their families or carers. This
included a group from Foster Wales, members of the Swansea Council for Voluntary Services BAME
ouirsach group and adults with mental health problems. We also provided:

. Free weekly Companion Rides from April to Novernber 2024 and in March 2025,

. Onsite sessions and guided rides for people aged 50 and over in January and February
2025,

* Free introductory sessions for new and returning groups of disabled people in March 2025,

Project funding was provided by several funders including:

® Swansea Council - COAST Summer of Fun Activity Grant and COAST Winter of Wellbsing
Grant.

. Austin Bailey Foundation - Companion rides, guided tandem rides and women only
confidence building rides,

. Oakfieid Trust - Free introductory sessions for new and returning groups of disabled people
and others who would otherwise be excluded from cyvcling.

. National Lottery Awards for All - Funding to employ a Cycling Officer for one year.

Core funding granis to support all of our activities were provided by:

. Garfield Weston Foundation
. Postcode Community Trust
. Community Foundation Wales - Fund for Wales

Donations from organisations and individuals also played a part in ensuring the financial sustainability
of the organisation. New fundraising platforms were infroduced including Easyfundraising, through
which companies donate when customers shop online, and Lotto Abertawe, a local community lottery
for which BikeAbility Wales is a 'good calse’.

We were delighted to receive a large donation from James Myles Thomas. James has visual and
mobility impairments and uses an electric side by side hand cycle. He raised over £750 for BikeAbility
Wales hy completing his challenge fo cycle the equivalent of the distance befween London and Paris.
We were delighted to celebrate his success by cheering him back to our Dunvant site as he completed
his tast mile on the bike,

Cycle Coaching and Training

BikeAbility Wales has continued to develop the range of both informal and formal training that it
provides. Throughout the year the charity delivered 209 one to ane learn to ride sessions, which were
tallored to the parficular needs and abilities of each participant. A total of 8 formal National Cycle
Standards 1 and 2 training sessions took place, training 40 participants, comprising 25 to Level 1 and
1210 Level 2.

Management of Swansea's Santander / Nextbike scheme
The charity continued to manage the Nextbike scheme in parinership with Swansee University

-8-
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Yoar snderd 31 iflareh 20628

Achievements and performance fcontinued)

betwaen Aol and Novermber 2024, Gondrach funding was provided: by Next Biee under the ownership
of Tier Bike for maintenance and redistribution services for the Santander renial bike scheme in
conjunction with Swansea University and Nexd Bikes.

BikeAbility Wales provided maintenance and radisiribution services for 70 bikes located in 6 stations
set along Swansea's seafront. The scheme was run from a workshop at Swansea Universily's
Singieton Carmpus. It was coordinaled by Cluis Walsh, with mainfenance and redistribudion services
provided by mechanic Mark Hodgsen,

Financia! review

Financial position

The Charity's net income for the year amounted to £8,734 {compared to £8,286 net outgoings In
2023/24). The restricted incoming resources for the year of £34,369 consists of grant income received.
These funds were expended on salaries, equipment and agreed overbeads. Any unspent revenue
income is carried forward to the next vear. The total unrestricted funds at the end of the year represent
the Charity's free reserves and amounted fo £48,820 (£53,200 - 2023/24). The fotal restricted reserves
at the vear end anount fo £22 765,

investment Policy
The charity dossn not presently have an investmeant polioy.

Reserves Poliey
The trustees have seta raserves policy which reguires:

+ Reserves be maintained at a2 fevel which ensures that the organisation’s core activity could
continue during a one vear period of unforaseen difficulty by retaining 1 year of staif salary In reserve.
( £35,000 budgeted, basead on the year 2011 io 2012}

* The proportion of reserves to be maintained in a readily realisable form should be £10,000 per
anhm,

»  Total to be retained in reserve; £45,.000
This calculation of the required level of reserves is an integral part of the organisation's planning,
budget and forecast cycle.

The reserves policy takes inte account;
* Risks associated with each stream of income and expendifure being different from that budgeted

« Planned activity level includes: funds required to secure an indoor venue, repair and replacement
of cycles and equipmend,

Organisational commitinents including: Insurance, rent,accountancy,

The reserves policy will ba reviewed on an annuat basis,
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Plans for future periods

For the coming vear, the overarching priority of the management committee is to support the Director
to achieve financial stability and sustainability whilst ensuring safe minimum staffing levels and best
practice service provision for clients and volunteers. In addition, to work with the Director, other staff
and volunieers to establish priorities for delivery and arowth in 2025-26. This work will contribute to the
development of a three-year strategy. Work to develop this strategy will begin towards the end of the
2025-26 financial vear,

Priorities for the next financial year will include:

N Enhancing BikeAbility Wales' offer o women and fo disabled children and voung people, as
_our data collection shows that they are less likely to use our services.

# Focus an ensuring heaith and social care providers and social prescribers are able to refer
clients to BikeAbility Wales and provide incentives for individuals and organisations to visit us
for the first time.

o Explore the provision of free cycle coaching and training for people of all ages and abilities,
including teaching children and adults to ride, develop new riders by delivering cycle skills
sessions, the provision of National Standards Cvcle Training Levels 1, 2 & 3 in partnership
with Swansea Council.

. Securing further funding fo sfrengthen the charity's operations through grant funding,
individual giving and increase use of social media to promote our services.

. Further enhance the BikeAbility Wales site in partnership with our landlords. Dunvant Rugby
Club.

The organisation has an excellent team of trustees, staff, and volunteers so we are confident that
BikeAbility Wales will confinue to be successful aver the coming vear

Small company provisions

This report has been prepared in accordance with the provisions applicable fo companies entitled to
the small companies exemption.

The trustees' annual report was approved on ‘5— o /ZZJM and signed on behaif of the board of
trusiees by:

Ms M Sherwood
Trustse

-10 -



Bikeability Wales
Company Limited by Guarantee

Independent Examiner's Report to the Trustees of Bikeability Wales

Yoar ended 31 March 2025

| report to the trustees on my examination of the financial statements of Bikeability Wales (‘the charity")
for the vear ended 31 March 2025,

Responsibilities and basis of report

As the trustees of the company {and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requiremenis of the
Companies Act 2006 ('the 2006 Act)).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, | report in respect of my examination of
the charlty's accounts as cartied out under section 145 of the Charities Act 2011 (‘the 2011 Act). In
carrying out my examination | have followed the Directions given by the Charity Commission under
section 145(5)b} of the 2011 Act,

Independent examiner's statement

I have completed my examination. | confirm that no matters have come to my attention in connsction
with the examination giving me cause to befieve:

1. accounting records wers not kept in respect of the charity as required by section 386 of the
2008 Act; or

2. ihe financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of
the 2008 Act other than any requirement that the accounts give a ‘frue and fair’ view which
is not a matter considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and
principles of the Statement of Recommended Practice for accounting and reporting by
charities applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102). :

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
ancounts fo be reached.

D,

Carl West ACA
Independent Examiner

3 [t L(’Lau;

144 Walter Road
Swansea
SA1 5RW
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Bikeability Wales
Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 31 March 2025

2025
Unresiricted Restricted
funds funds Total funds
Note £ £ £

income and endowments
Donations and legacies 1 28,413 34,369 §2,782
Other trading activities 8 43403 - 43,403
Other income 7 331 - I
Teotal income 72,147 34,369 106,616
Expenditure
Expenditure on charitable activities 89 82,525 14,257 9,782
Total expensditure 82,525 14,257 96,732
Net incomel{expenditure) (10,378) 20,112 8,734
Transfers between funds (11} 11 -
Net movement in funds (10,380 20,123 8734
Reconciliation of funds
Total funds brought forward 58,209 2,642 81,851
Total funds carried forward 48,820 22,785 71,585

The statement of financial activities includes all gains and losses recognised in the year.
Ali income and expenditure derive from continuing acfivities.

The notes on pages 14 to 21 form part of these financial statements.

12 .

2024

Total funds
£

20,217
74,158
233

94,608

102,904
102,904

{8,206)

{8,296)

70,147
61,851




Bikeability Wales
Company Limited by Guarantee
Statement of Financial Position

31 March 2025

2025 2024

Note £ £ £
Fixed assets
Tangible fixed assets 15 2,636 2,245
Current assets
Cash at bank and in hand 70,482 60,829
Creditors: amounts falling due within one year 16 1,633 1,223
Net current assets 68,949 59,606
Total assets less current liabilities 71,585 61,851
Net assets 71,585 61,851
Funds of the charity
Restricted funds 22,765 2,642
Unrestricted funds 48,820 59,209
Total charity funds 18 71,585 61,851

For the year ending 31 March 2025 the charity was entitled to exemption from audit under section 477
of the Companies Act 20086 relating to small companies.

Directors' responsibilities:

° The members have not required the company to obtain an audit of its financial statements for the
year in question in accordance with section 476;

e  The directors acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies' regime.

A

s 2. 2.9 and are signed on behalf of the board by:

/(5

Ms M Sherwood
Trustee

&Q‘uese financial statements were approved by the board of trustees and authorised for issue on

The notes on pages 14 to 21 form part of these financial statements.

-13 -



Bikeability Wales
Company Limited by Guarantse

Notes to the Financial Statements
Year snded 31 March 2025

General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England and Woales. The address of the
registered office is The Environment Centre, Pler Street, Swansea, West Glamorgan, SA1 1RY.
Statermnent of compliance

These financial statements have been prepared in compliance with FRS 102, ‘The Financial
Reporting Standard applicable in the UK and the Republic of leland, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102) (Charities
SORP (FRS 102)} and the Companies Act 2008.

Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure,

The financial statements are prepared in sterling, which is the functional currency of the entity.
Golng soncern

There are no material uncertainties about the charity’s ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed fo be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes,

Designated funds are unrestricted funds earmarked by the trusiees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.

- 14 -



Bikeability Wales
Company Limited by Guarantee
Notes to the Financial Statements (continued)
Year ended 31 March 2025

Accounting policies (continued)
Incoming resources

Al incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction
will flow to the charity and the amount can be reliably measured. The following specific policies
are applied to particular categories of income:

»  income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

» legacy income is recognised when receipt is probable and entiflement is established,

» income from donated goods is measured at the fair value of the goods unless this is
Impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated faciliies and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are included for
the confribution of general volunteers,

e income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and refurned if unspent, in which case
it may be regarded as resfricted.

Resolutrces expendsd

Expenditure is recognised on an accruals basis as a {fability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which if relates:

» expenditure on raising funds includes the costs of all fundraising acivities, events,
non-charitable frading activities, and the sale of donated goods.

¢  expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relafing fo the governance of the charity apportioned to charitable
activities.

»  other expenditure includes all expenditure that is neither related fo raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categoaries reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly o that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets
Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment iosses. Any tangible assets carried at revalued

amounts are recorded at the fair value at the dale of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

-15 -



Bikeability Wales
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Notes to the Financial Statements (continued)

Year endad 31 March 2025
Accounting policies (confinued)
Tangible assets feontinued)

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and osses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities,

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an assel, less its residual
value, over the useful economic life of that asset as follows:

Equipment - 25% siraight fine
Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the pariod in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will fead fo a reduction in future payments or a cash refund.

When confributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in
the period in which it arises.

Limited by guarantee

The Charity is limited by guarantee and has no share capital. The liability of the members in the
event of the company being liquidated is limited to £1 per member,

Denations and legacies

Linresticied Restricted Tofal Funds

Funds Funds 2025
E £ £

Donations
Donations . 3,413 - 3,413
Granfs
Hedley Foundation - - -~
Garfield Weston - 5,000 5,000
CC Swansea - 5,204 5,204
The National Lottery - 16,656 19,656
Fund for Wales People's Postcode Lottery - 1,750 1,760
Pastcode Community Trust 25,000 - 25,000
The Austin Bailey Foundation - 2,758 2,759

28,413 34,369 62,782
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Bikeability Wales
Company Limited by Guarantee

Notes to the Financial Statements continued)

Year anded 31 March 2025

BPonations and legacies (continuad)

Donations
Donations

Grants

Hedley Foundation

Garfield Weston

GG Swansea

The National Lottery

irund for Wales People's Postoode Lotiery
Posteode Community Trust

The Austin Bailey Foundation

Other trading activities

Linrestricted
Funds

£
43,403

e

Other activities for generating funds

Other income

Unrestricted
Funds

£
k|

Ao

QOther income

Expenditure on charitable astivities by fund type

Direct Charitable Activity
Support costs

Direct Charitable Activity
Support costs

«17 -

Linrestrinkod
Funds
£

3,167

Tofal Funds
2028
£

43,403

R

Total Funds,
2025
£

331

orgms

Unrestricted
Funds

£
80,382
2,143

82,525

Unrestricted
Funds

£
67,899
1,938

69,837

Resbricted
Funds
£

2,000
5,000
8,400

1,650

17,050

Err oo

Linrastricted
Funds

£
74,158

AR s

LUinrastrictad
Funds

£
233

s

Reastrictad
Funds

£
14,257

14,257

Restricted
Funds

£
33,067

33,067

Total Funds.
2024
£

3,167

2,000
5,000
8,400

1,650

20,217

—————

Total Funds
2024

£
74,158

s

Total Funds
2024

£
233

Total Funds
2025
£

94,638
2,144

96,782

Total Funds
2024

£
100,966
1,938

102,904




Bikeabhility Wales
Company Limited by Guarantee
Notes to the Finantial Statements (continueq)
Yaar andad 31 March 2025

9. Expenditure on charitable activities by activity type

Activiting
underiaken Totalfunds  Total fund
diractly Support costs 2025 2024
£ ¥ £ E
Direct Charitable Activity 04,638 - 94,638 100,966
Governance costs - 2,144 2,144 1,938
gmaa- 2,344 88782 102,904
1. Anslysis of sopport vosts
Analysis of
support costs
activity T Toted 26258 Tolal 2024
£ £ £
Finance costs 418 416 365
-Bupport.costs - Accountancy 1.680 1,680 1,872
2,098 2,096 1,937
11. Ret incomai{exmendiiura
Nat incomef{expenditure) is stated after chargingf{crediling):
2025 2024
[ £
Depreciation of tangible fixed assets 2,187 2,166
12. independsot examination fees
2028 2024
£ £
Fees payabie 1 the independend evarminer for
Indaependent axamination of the financial statements 1,086 1,044
13. BéaH popic
The total staff costs and employee benefits for the reporiing period are analysed as follows:
2026 2024
£ £
Wages and salaries 76,638 76,010
Employer contributions to pension plans 1,667 1,488
78,3485 77,498

The average head count of employees during the year was 4 (2024; 4). The average number of
full-time eguivalent employess during the yesr is analysed as follows:
2025 2024
No. No.
Number of staff - type 1

|
|
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13.

14.

15.

16.

17.

Bikeability Wales
Cormpany Limited by Guarantes
Notes to the Financial Statements wontinuen)
Year ended 31 Mareh 20676
Staff custs (eontinued)

Mo emploves receivest emploves henefit of miore than 280,000 diving the vear (2024 KL

Trustee remunaration and expenses

Mo remimsration of othot benefils fom enpioyment with the charly or 5 reisted erdily were

received by the trustees.

Tangaible fxed assets
Equipment
£

Lost
At 1 April 2024 93,951
Additions 2,548
AL 31 Mareh 2628 88,488
Depreciation
At 1 April 2024 91,706
Chairge Torthe yeur 2,157
At 31 March 2025 93,863
Carrving smwonnt
At 31 March 2626 2636
At 31 . March 2024 2.245
Creditors: amounts faliing due within one vear

I0FE

£

Accruals and deferred income 1,08
Sorchal seciily and other taxes 175
Other creditors 268

1,833

Pensions and other post retivement benefils

Defined voniriboiion plans

Total

93,951
2,548

96,499

91,708
2,157

93,863

2,636
2,245

2024

1,044
179

1,223

The amount recognised in income or expendifure as an expense in relafion to defined

contribution plans was £3,687 (2024 11, 488).
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Bikeability Wales
Company Limited by Guarantee

Notes to the Financial Statements (continued)
Year ended 31 March 2025

Unrectricted funds

General funds

General funds

Restricted funds

SCVS

Swansea Change

The Austin Bailey
Foundation

Moondance

Hedley Foundation
Garfield Weston

The National Lottery
Fund for Wales People's
Postcode Lottery

SCVs

Swansea Change

The Austin Bailey
Foundation

Moondance

Hedley Foundation
Garfield Weston

The National Lottery
Fund for Wales People's
Postcode Lottery

18. Analysis of charitable funds

At
1 April 2024
£

58,200

Erm——

At
1 Aprit 2023
£

51,488

e

At

1 Aprit 2024
£

2,642

At

1 April 2023
£

2,641

441

15,577

Income Expenditure
£ £
72,147 {82,525)
Income Expenditure
£ £
77,558 {69,837)
income Expenditure
£ £
- (729)
5,204 {5,215)
2,759 {1,496)
5,000 (5,000)
19,656 {1,670}
1,750 (147)
34,369 (14,257)
Income Expenditure
£ £
8,400 {8.841)
1,650 {1,650)
- (15,576)
2,000 {2.000)
5,000 {5,000)
17,050 {33,067)

- 20 -

e

At

31 March 202

Transfers 5
£ £

{11 48,820

At

31 March 202

Transfers 4
£ £

- 59,209

At

31 March 202

Transfers 5
£ £

- 1.913

11 -

- 1,263

- 17,986

- 1,603

11 22,765

e,

At

31 March 202

Transfers 4
£ £

- 2,641



Bikeability Wales
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year snded 31 March 20258

19. Analysis of net assets between funds

Unrestricted Restricted Toftal Funds

Funds Funds 2025

£ £ £
Tangible fixed assets 725 1,811 2,636
Current assets 49,629 20,853 70,482
Creditors less than 1 year {1,533) - {1,5633)
Net assets 48,821 22,764 71,688
Unrestricted Reastricted Total Funds
Funds Funds 2024

£ £ £
Tangible fixed assets 2,245 - 2,245
Gurrent assefs 60,829 - 60,829
Creditors less than 1 yaar {1,223) - {1,223)

Net assets 61,851

F e

61,851

T
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Bikeability Wales

Company Limited by Guarantee
Management information

Year ended 31 March 2028

The following pages do not form part of the financial statements.,
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Bikeability Wales
Company Limited by Guarantee

Detailed Statement of Financial Activities

Year ended 31 March 2026

2025 2024
£ £

Income and endowments
Ponations and legacies
Donations 3.413 3167
Hedley Foundation - 2,000
Garfield Weston 5,000 5,000
CC Swansea 5,204 8,400
The National Lottery 19,656 -
Fund for Wales People's Postcode Lottery 1,780 -
Postcode Community Trust 25,000 -
The Austin Balley Foundation 2,769 1,650

62,782 20,217
Other trading activities
Other activities for generating funds 43,403 74,158
Other income
Other income 331 233
Total income 106,516 04,608
Expenditure
Expenditure on charitable activities
Wages and salaries 76,638 76,010
Pension cosis 1,667 1,488
Rent 3,824 3,600
Light and heat 503 851
Repairs and maintenance 834 535
Insurance 2,112 2,219
Other motor/travel costs 329 174
Legal and professional fees 1,722 1,572
Telephone 1,415 1,298
Other office costs 675 1,747
Depreciation 2,157 2,166
Other interest payable and similar charges 422 366
General expenses 2,096 905
Training 1,923 9,161
Volunteer expenses 358 812
Bad debis 410 -

96,782 102,904
Total expenditure 96,782 102,004
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Bikeability Wales
Company Limited by Guarantee
Detailed Statement of Financial Activities (continuea)

Year ended 31 March 2025

2028 2024
£ £
Net incomel{expenditure) 9,734 (8,206)
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Bikeability Wales
Company Limited by Guarantee

Notes to the Detailed Statement of Financial Activities

Year ended 31 March 2025

Expenditure on charitable activities

Direct Charitable Activity

Activities underiaken directly

Direct charitable activity 1 - wages/salaties

Direct charitable activity 1 - pension costs

Direct charitable activity 1 - rent

Direct charitable activity 1 - light & heat

Direct charitable aclivity 1 - repairs & maintenance
Direct charitable activity 1 - insurance

Direct charitable activity 1 - other motorfiravel costs
Direct charitable activity 1 - telephone

Direct charitable activity 1 - other office costs
Direct charitable aclivity 1 - depreciation

General expenses

Training

Volunteer expenses

Bad debts

Governance costs
Goverhance costs - accountancy fees
Governance costs - other finance costs

Expenditure on charitable activities

~95 -

2025 2024

£ £
76,638 76,010
1,667 1,488
3,824 3,600
503 851
534 535
2112 2,219
329 174
1,415 1,208
875 1,747
2,157 2,166
2,096 905
1,923 9,161
355 812
410 -
94,638 100,966
1,722 1,572
422 366
2,144 1,938
96,782 102,904




