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MUI, TI AGRN(:Y INTERNATIONAI, TRAIN IN('I AN I)
SUPPORT
(MAITS)

RI:PORTOF fi)F, FRUSIRFS
I'OR THL YEAR FN 1)k".I) 30 JIJNI; 2021

Thc t)l)stccs» ho arc I)lao (hiectois of thc cluiriti I'or the puq&oses of tlic ('onq&ames Act 2000&, prcscnt their rcport » ith

the financial statements of thc cluirity I'or thc )ear mided .&0 Junc 2021 'I bc trustees lu»e adopted thc pro) isions ot'

Accounlnlg &lnd Rcpo)in)g bi ( h)ult)cs' State)r)cnt of Recon»Dc)KIcd PI'actlcc apphcablc to chant)cs prcfxulug thcII'

accounts in accordance»ith thc Fi)u)nci)l Rcportmg Standard apphcablc in thc UIC In(l Republic of Ireland (I'RS 102)
(effective I JanuaD 2019).

1. Pt'RISDsgsANDAtlts

1.1. Who» e are:

MAITS is an intcrnauonal disab)hii chant) » orking in loiv tcsourcc settings m'ound lhe 11 orld Gluldrcn» ith (hsabilttlcs
and their families arc at thc heart ol' ci cD thing» c do Our ivork invoh cs dcvcloping thc skills of those ivlio support
tlicm. Mccting thc health, dci clopn)cnt and education nccds of chil(hen )lith special needs is 11 chl)llcngc ul iu)l' scuulg
bnt particularh so for children livmg m loiv-income countries. »herc fmnilics often have no access to information.
guidance or specialist scn iccs MAITS pro)'ides suJ)poi'I to Ihcsc I'mnilics bi skilling iq& the local ccntrc-based and
conn»un)t)&'"based child &1nd fern)h scn iccs on mccting thc nccds of babies and children born ivith disabilities such as
ccrcbral palsy. &nitism and/or lear)ung disabilities

Wc hal c 11 nct»ork of partner o)ganist)tions in diffcrcnt regions ivhosc specialist disability staff deli) cr MAITS t)itmmg

packages to front linc health ivod(crs. teachers mid conununity ivorkc)s ivho in turn skill up families and cmegivers Thcsc
packages mc dclivcrcd folloivmg a 'Trainer of Trainer' model of capacity bnilding We also facilitate bcspokc traming to

hcalthcarc and educ&»ion staff on specific topics related to disabihty m)d mental health. ii hich is dclivcrcd bl specialists
under onr Snu)ll Grants scheme All trmnmg is provided free of charge MAITS helps to I'acilitate thc training and p)ovidcs
g))nits to cover costs.

1.2. Vision:

We envision a ivorld in ivluch cluldrcn born ii ith disabilities are fulh able to access thc health. dci clopmeni and education

support the) nccd to aclueve their full l&otcntial

1.3. Mission:

1'o improl e tlic life cspcct;ulci '&1)KI (fuahty of life of indi) iduals born ivith disabihtics. and thc qnalitl of life of their

families. by improving access to appl'op)'111tc child health. dei elopmcnt and education stq&port in lo» -rcsourcc areas of
thc»orld

1&k Strategic aims:

To improi c thc lii cs ol childicn born ivith disabilities in areas of thc ivorld ivith limited or no access to spcciahst cluld

hcaltli. dcvclopmcnt and c(hication sc)& ices by stiengthcning thc skills of thc local health and education lvorkforcc.
carcgivcrs and families in holi to support thcsc babies and children to suivii c and thrii c

Our»ork dirccth contributes to the Sustainable Dcvclopment Goals) q and 8 ' —cnq&lu)sising the inq&ortanceofhcalth
and» ellbcing for all, access to education and promoting& thc social mch)sion of poisons ivith disabilities Wc ivork through

(fuahfied hct)lthc'81'c f&I'actittoncfs»')th spec)alist skills in iiorking ivith babies or cluldrcn»ith ncurodcvclopmenl&ll

conditions. Our tnuncrs p)omdc in-countil training as i)ell as remote training& support. cspccialh in times such as thc
("OVID pandemic

SDG 3 = End preventable deaths of newboms and children under 5 years of age, SDG 4 = guaranteeing equal and accessible education, SDG 8 = Promoting

nctusive economic growth and emptoymeni. Sustainable Develo ment Goals who. int



1.5. MAITS Virtues:

MAI'I'S requested oul I&et stal&choldelS this &Car IO Slulrc their I iCICS On thc ralues cshlbltCd bl our Staff and tluough oul

programmes Wc rcccilcd 22 rcsponscs ftom Ianous stal&choldels;lnd collated these. Thc four Iuost lughlp ra(cd
aunbutcs, llhlstratCd in the inmge bclon lulCC nOlc become leeegntred;IS Our COrC OrganiantiOlull core I aloes.

MP][TS l'adat"I", ."»"I'
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~ ~ WE CARE

1.(). Whcltc 'I'I'c Race '&vol'I&cd:

We lulcc coll&ed in 23 counlrics, nith a current focus on South Asm and Africa I'or our ltlrgcr Tramcr of Tramcr
pl'ogl"uncles.
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For our Snulll Grants proglmumcs, MA ITS does nol rcstnct thc gcogrllphlclll el feels ul ll Rich tltllnlug is dc!il crcd. cnabhng
sl&lll slmringt n ith Ihosc acr& mg malglnaliscd populations in any part of thc globe.
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2. 0IIR SI(R91(:I(8Asn KI»' A('III Iori'. 511(NT8 IN 2020-2021:

2.i. Fundintr an&i coor&lination of MAITS' trainintr programmcg

MAf'I 5 ls placulg ulcr('asulg cnlf'Ill&lais on Tl'Qll'Ici' of f I'Qu'Ici' pl'oglla»lnt 8 trl»cll llllotr Ihc hulldulg& (11 sl'ills 'ul(l clif lacl&(

(\»hal con»»un»les so Illa& lllcl carl cl'calo cl'la»go f I o»1 'ir»f»n, su[If'lol'Iulg focal (ll sac»I»la»on ol nlucll lrccdr(f cxflcl'fisc



6 eou&units
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2.1.1 Support for &lisahle&l chil&limn throug&h the Communiti lie&&1th Worker (CHW) Lmp&merment Pi'og&rammc

Accorcling& to UNICEF. I m 10 cia khcn n orldn ide have a dim&bility, thc &n ijority of ivhom live in developing countries
&vherc there is a searcitv of services for them. In rcsponsc to this. MAITS Iu&s developed a resource. 'Canng I'or Children

uith Dc& clopmental Disabihtics' A guide for pm'cnts In mg in Io&v-&csourcc settings', for Communiti Health Workers

mid other non spcciahsts to usc 'ivlth pa&cuts ai&d ca&'cg&vc&s. It helps parents to understand their child's special nccds and

learn tcchniqucs to support thc child's health and development tluough thc acta ities ot' ciciyday hfc. Thcrc is an

accompanying trmnmg programme for those Corkers ivl&o n ill bc nsu&g thc parent packag&e. u hich is deli& eiccl to them

bi disabilit& specialists tnuncd up by MAITS ('MAITS Tnuncrs')

Dcspitc thc COVID restrictions. MAITS has bccn iiorking cstcnsivcly in India. Pakistan, Fhn&gtadesh. Ug&ands and Sri

Lenin& io improve thc qualit) of lives of fanulics for u'hon»&cccss to si&ppo&1 has lice&& cvcl&. Inorc ch&&llcngll&g thol& u&

usual times duc to dil'ficultics ivith trai cl and thc recent shift of hcalthcarc priorities.

2.1,2 CHW Empo&vermont Programme - P;&kistan

Tins veal& MAITS p&&rtncrcd ii ith ACFLP Institute of Clu let Dci elopmcnt, Zuwdclin Universiti . Indus Hospitak Al Ror m

Association for Special Children and URAAN for a one-vcar programme Tluough this progn&mmc MAITS has lramcd

14 Traincrs ii ho hai c further trained 0&5 Conunun&t) Health Workers, 50 m Hi dcrab&&cl and 15 in I(&srachi. Thc Community

Health Workers (CHWs) had a httlc or no fn ior knoivledge of ivorking ivith children ivith neurodevclopmcntal disabilities

and arc no&i iraincd to a Ici cl to offer carly inter& ention sc&s iccs Thc CHWs h&n c started i isiting I'amilics n ith children

ivith spec&al needs to teach them basic life skills to gii e them some level of n&depm&dence. and in turn m&pro& c thc quahty

of life of thc cntirc lanuli . Wc arc ainnng io reach 325 families through thc trainmg in onc ycm.



MAITS Master Trainer. Acn Ul Hnrla, slu&rcd thc ston ol' Aluncd uho is, & 10 year old boi uith Autism Speci&i&tn

Condition and is supported by a team of professionals at A('I-:I.I' liistinilc of Chil&1 Dci c~lo &r&&cut.

Hc lms undcrtakcn a successful journey, from inattention lo nttcntion ton ards col«pic» tasks i& ocatiot&al p&'og&'in«inc).

from non-compliance to compliance in actii «ies ii ith mutt&pie people in mnltiplc scttmgs. anil from si«ttching things to

I'Ctg&CS&ll&g

Aen Ul I luda from ACL&LP says, "7'iu» (» a hur!e noh(e&vmr'ut /r&r our (A(wip, t Arne(i/ lick heen he/peri Iiuu&ur Ir n (eau(

ofprnfe»sionoi» (o no/riel'1' It(» po(( (i(t(ri i&i »'(I t(r /ta urg irl» I'or»or(' (rtr(in((thttttr /tr» /(/e »term»re/it/

According to his Mum. Ms Rabiya, "iie,»uepmver( n» rhre(»g the pnn(/em(o ii heu»e»sir&rm ir ere marie rurih re rntri ire

pneucrpn(eri u eiiin (item» ire(m e& err (Pp(cn/ Ir(ri» ir eee»(euvr Img /I grve» me io mr(nit»a(i»/nc((r»»r'herr I see itiw g&r&ing

Io .»o/too/ a/I nein»e(i, ir carin, ' a snrfie on /I I» fane.

2.1.3 CHW I'Imlioivcrmeni. Programme —Sri Lani&a

In Sn Lm&ka, MAITS parlncrcd iviih thc CP Lani&a Foun&la&ion lo dclivcr thc Commumty Health Workc&' Lnlpo'i&en«cut

Progr&mimc in 4 regions of thc country. No«bern Province. Southern Proi mcc. Ccninil Province anil Nortli-Wcstcrn

Provmce. to train 18 therapists as MAITS Traincrs. Thcsc traincrs i& crc trained onlmc through 1-2 hour sessions dclivcrcd

over thc course of tii o ivceks by a nniltidisciplmm) team of MAITS Master Traincrs from Canada, In(ha and Pakistan

In order to reach out to tl&c communitics at thc grass root Icick ivc tnmslatcd tl&c Parent Gmrlc into Sinlu&la and Tamil

ii ith thc help of our local partner organisation Thc I g therapists ivill train 90 Communiti I lcalth Workers spivad over -I

provinces to reach out to children ivith special needs and their I'amilies. Thc traimng of il&e Communiti Health Workers

iias put on hold duc to in-counu) COVID restnctions, ns this Icvcl oi' training is morc suited to face-to-I'tice tt»ruing,

Through tins program&c. MAITS aims to improve thc hves of 450 fam&hcs m Sri Lanka

2.1.4 CHW Emlto&vermont Programme —India

Our partner &n Sri Lanka mtroduccd MAITS to Satya Spec«&l School m Soulh India. MAITS lu&d previously funded APT

(Appropnate Paper-based recluiology) tniining at Satya Special School and considcrcd thc organisation a good fit to

disseminate our Comnnrnity Health Worker progranunc in their region This year. MAITS partncrerl ii itl& Satya Spec«&l

School to train 12 of thmr therapists to bccomc MAITS Traincrs. Tluough ibis progmnunc. Saiia Spemal School

committed to train 60 Angamvadi Workers (government conununity health Corkers) in South India. using thc Tmnil

tnmslanon of tlie rcsourccs. &»ho nrll benef«300 families iiith cluldicn ivith spec«&l needs in their conununity. Thc

training ivas dclaycd due to thc Angannadi )Vorkcrs' participation in thc COVID vaccinauon programme. thc training

resumed m October 2021

2.1.5 CHW Ett&po&vct'incr&t Pl'og&l'alnnlc —fig&in&ill&

In 2020. MAITS trained 21 therapists at thc I&) aninga Child Development Centre in Ugmida to become MAITS Tn&iticfs

Thcsc 21 therapists iverc tmmcd onlmc tluongh sessions spicad oicr tiio necks mid conducted b& a nmludrsciplman

remi of Master Traine&s from P»I&is&an. The same team of Master Trainers is ass&gned to 1 isit Ki anllig&1 to dclivcr a

bcspokc pl'ogrrtlnnlc ot& Sclisot) Intcgl"&tron to thc the&'tiplsts n'hcn 'll'avcl &'cs't&1cttons 'rn'c ltftcrl.

So far. thc Kyaninga therapists lu&ve trained 0&1 Village Health Workers on the I'ust part of thc tl'&nlllllg pa&ckagc, Thc

trill«it&g 1'v»s lnnlscd becmisc of COVID curl'eivs and has bccn scheduled to resume in October 2021. Through this training

thc VHTs n ill bc able lo help 450 families ivith cluldrcn ivith special nccds m the first 1 car folloiving traming,

M;u) Oclu&ki. a Villngc Health )Vorkcr (VHT) from Fort Portal ivho ivas rcccnth tramcd at Ki aningr& Child Dcvcloplncnt

Ccnuc. shares her belief around disabil«v

''('h(i(/reu u t(/1 ririnhih(re» mair fu ur I/tr' cool(III((trr» il'ulr o(h(I'» 7» (rlv i((toit'Ir(/gr. r \'(I'1' cirli(i atrd frmui& m ritf/er ('n(.

7'he (mtrnurg hn» een//i' he/pe(i r(r ror(/e&'»(an(/ rriu&u( (ii »niuiuv,
"



Ici&I) cgira. VHT from IC;&gun&il says.

'7 /urve leorni a lru aiuuri rr/enufvrrr«rii»niuiiue» 7'lrr» rrnmuig& lra» been»ri verv he/P/irl rmrl capncuv bnririurg&. l promr»e
ir& g&r& rm io c/&arr ge lire li I'e» of suan& m our r omrlrrrrurv.

"

2.1.&r CHW I'.mpo)iermcnt Programme - bh&ngrli&&lesh

In 2020, MAITS also partncrcd lvith the rcnolvncd CRP (Ccntrc I'or thc Rclud)ilrtation of thc Paralysed) to roll out our
Co&nun&rut)' Health Wolkci Elllpolvcllncrlt Pr'ogfaruulc lrl Eilllglildcsh. MAITS I'Ills tr'au&cd I ) ther)lprsls flora thc CRP to
become MAITS Traincrs. Since then, thcv Iulvc successfully trained 45 CHWs» ho have nolv started home visits and
have collected basclinc lllfornultron from 43 childrmi » ith special nccds. &Vc aim to reach ol ci 200 families m onc year,

I &I sill»&nilly. M A ITS ims Ibis I ear tra i nell 80 hcait hca re professionals to become M A ITS Tra inc rs lvho in I urn lulve trained
)21 Community Health )Vorkers lvorking» ith families in despcratc need of guidance on ho» to care for their child» ith

spec&al ncccls

001Conunullity Health Wotkcr Empo» mmmlt Programme is currently focused on thc capacity building of professionals
and carcgivcrs livirlg Iil&llnl& Irl South Asia iulci East Africa Thc um is to dc&clop enough local cvpcrtisc lo enable the

continued casc&1dc of kno» lcdgc and skills. ;lnd thus Ihc delivcn of this cssmltial carl& in&en en&ion lvork lo morc and

&nore ch&Micr& alKl Rllnlircs lrl &hei&' 0'»'0 llorucs,

2.1.7 MAITS P lcl;l„efor Infant Irccdin I)ifficulties

Onc million babies are born every year lvith a disability )vhich is often associated with premature bi)1h. All of
these babies )vill r)ced supi)ort lvith breastfccdin&r.

In &levcloping countries, 50% of babies born at 32 lvccl s die due to lacl& of suppo&1, inclu din&& support to b reastfee&l.
MAITS' Inl'ant Fccding programme alms Io rcducc in(ant mortalit) and improve thc health of babies lvith disabilities and

those born prematureh. by enabling healthcarc staff to support mothers to usc simple fecdmg and caregiving tcchniqucs
tlult can sigrnificantll mlprol 0 their clumce of su&) i) al and improve thmr quality of life

Previous pilots of our package in Malalvi. Uganda and Sri Lanka achicl cd tl&c goal of csclusn c brcastfccding»ith 100%
success. Usin our tccluliqucs. 60% of thc babies started feeding» itlun minutes: meaning the diffcrcncc bct» ecn bfc and

CIC&1th

This is a I.Cr) lulnds-on training and nccds to be delivmed face-lo-face. Whilst being unable lo Inlm marC Iramcrs in nml

locauons duc lo Col id trin Cl restrictions lve do kno» tiult Our MAITS Traincrs m R» ands hal e bccn continuing to tram

staff on thc ground using thc MAI"I S infant fccdillg I'csourccs Olic tr'all&el (11 scil&0& &Ill&'sc) csplillrlccl thilt the MAITS
Guide for Working». ith Infants»ith Fccding Difficulties lu&S been adopted an(i integrated in Ihc clinirall and Iraming
pl'otocol fol stilff at &lie Pacdiatric Dc& clopmcnt Clinic (PDC) Tlvo of thc traincrs reported that the MAITS training laid

pro& idc&l them» ith thc kilo»& ledge. skills and confidence tlult enables them to train others as inn t of Ihcir dal -to dal
vl 0 I'k



'&Vc arc makmg plans to rcsumc dissemination ot' the Inf'ant I"ceding tn&innlg. based on Iorulf I'c&fucstg Once ( 0) I&l

restrictions hai c reduced

2.2 Sf&ill-n&atchinn

There a&c approsmu&tch I billion people ln thc»orld living ii&th a disabiliti. Almost 240 n)illion of'thcsc;)re child&'cn

(UNICEF 2021). Eight) percmu of pcoplc» ith disabilities Ii) c in dci clopmg count ncs ivhel c tlicrc ar& fe» m ski lie&i staff
to suppot't then),

MAITS provides a skill-ma&clung scla&icc ivhcrcbi »c nu&tch health and education profcssioiu&ls I'rom all over thc ivorld

ivho have»ith specialist skills in disabihty»od& alai offering to slu&rc their skills for frcc. » ith organisations in lo» -and-

middlc income countncs ivho arc secknlg tf'r'unnlg nl 11 spcclflc topic. Topics arc 1 aricd and lu&vc included skills-slu&ring

to mm&tal health ivorkcrs» ho suppot& carcgivcrs of cluldrcn ivith disabihtics. MAITS traincrs mm to cnlumcc csisting
ser) iccs bv training& )vorkcrs in nciv skills and upgiading their csisting skills. Wc pro& idc skill-matching both through

direct contact i) ith our existing& pool of train&us and lhrongh oui online matching scn icc.

MAITS Provides small grants to enable tniining to take Place. Since 2011, ivc luivc Pro) idcd 15&) giants to enable tl'runtng

for 43711 staff » orking in rein&biluation and special educ;uion settings ln a nmgc of tof))cs, including thc nu&king of lo»-
cost c(fulpnlcnt to f)lon)otc Iclulllng tuld mdcpendcncc

In 2020/2021 i) e approved I morc small grants Thcsc lu&vc bem) ii hich hai c been dcfcncd to 2022 duc to current nsks

to thc bc&lith told stlfctv of thc vlsllnlg tl'uncls.

2.3 Production of traininr& resources

MAIIS ---; =- 'VIAITS -""- MAITS "- MAITS nr:
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Due to a lack of rcsouices for tminers and staff i) orkmg ii ith cluldrcn ivith dcvclopmcntal disabihties in lo» —and nuddlc-

incomc conn&ries MAITS fuos p&educed a range of materials to bridge this &1 gap

Oul' tl"nnntg p&ICktlgCS htn'c bccn IICCCSScd, to date, b)' n&OI'C tluut 320& nldli'ldtl'Ils ling organlsatlonS ut 0) Cl' -10 count&'ICS

around thc» arid

We have received endorsernents for floth the lnf'ant Feeding programme, ivhich MSF iiould like to include in their
resource ill)ra)T, and thc Guide for Pments on Canng for Children ivith Devclopmcntal Disabihtics. ivhich lu&s been
I'&'1'IC'»'Cd In thC SCICO&lfle foun&&1! Of thC Italtrul ASSOC&&&&lou fot' Phi SlothCI&IP&S&S (ASSOC&a/101'IC 1&rlhrutrl dl F&S&0&CI"IPhl,

October 2020)

Tl&is rcvici) acknoivledgcs thc simplicity and usefulness of thc MAITS package The re) )c» et. Sofia Birr &rri (Pacdiatnc
Phi s&othe&'tip&st) I'ccotnnlcflds thc I'tu'clif Guide and states. "This is a vcD significant publication for those»orking in

dlsradvrnltagcd sctlnlgs '» ith Ihc parents of el» I&hen prcs&nuing» ith motor, coglutii c and bclun ioural disabilities It can

be considcrcd an essential guide for all professionals ivho are im oh cd in CBFIR cspericnces. After obtaining permission

from thc publishers. organisations and mdimduals mc mmtcd to cop). rcproducc and adapt thc contents of the mrmnal. &ls

'» cll as IfIn&sf&un&g then'I Into othe&' flu&gouges

As for Ihc application of Ihc rcsourcc. thc rei imver suggests &liat "Thc numual format » )II bc pmticularli useful to all

»orking»ith disablc&l childien m loi) resource scttmgs (nurses. social and health assistu&ts. cdtlctlto&s. con»nun&t)'

ivorkets). con&cats in iiluch the Comnnmity Based Rehabilitation model is mdicatcd lt should be of a»crest to lhc

Intel'nil&loni! I Spec)i&Its& Inlet est Gl'cups "I'I» siothcn&pists )V)thou& Borders" and "Pacdu&inc Phi siothcrapi ".Tlic rci icii cr
goes on to sa) "In this sense, thc nuim)al »as rcccnth nscd bi pacdu)tric phi siothcrapists from Florcncc. Itah for a
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Input Activities Outputs Outcomes Impact
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Hoiv or'R 5("I'l1'ITII(s Dl(r, lvt(1) I'I nl, i(' l)l(gt&ITT

All our clu)ritable actrtntics focus on improi ing thc qnafity of I)11d 11cccss to )bc)!)pc)Itic. hcr)ill) i)rid c(hier)i)011(11 sc)1'Ice&
provided to mdii iduals ivith disabilities in Ioii- in)el middle-income countnes VVC &lo Ibis bi pioi iding tnumng& Io tllc
staff ii orking in thcsc sectors ivho hai c I imitccl access Io training and dci elopiucnt.
In I'cccrit 1 et)Is. Ilic criiphllsls of most mterruitionalh iccognised organisations uoikmg rn thc drsi)brfrt) scctoi luis tcnclcd
to focus on promoting nghts rather than dci eloping the tccluiical skills of staff 0 orking 0 ith clnklrcn 0 ith special nccds
and their families

Although thc WHO and otlier international bo(hcs arc beginning to bnng& health ivorkcrs back into focns. this remmns at
the Ici cl of st icc-Icvcl guidchnes rather if)un gniss-roois chnicaf guidance. MAITS is thcicfore aiming to acldrcss this
gap

MAITS Is 1)lso rlrliqfUc 111 tlic fof lou Irlg:

Ils specific focUs &is rui hltcfnal)onr)l chzu'Il\' 00 I'Icul'Odcvclof)nicnlz)1 dist)b)lil)cs, inch)dirrg lu)llsn'I t)nd Icru'I)big
disability as 11 elf as ccrcbral palsy
e Thc range of disability and special needs 0 oikcrs Ilu)I ii supports 'I'hc innoi'alive approach to ivorl&ing ivith babies
and children tmrght through our trainmg packages. focusmg on easy-to-learn. Ioiv-cost tcchniqucs ivhich in)PIIcl dr)cell)
on hfe cspcct(UIci !1)id quafiti of life.
Thc vii)1 'i)c risc tlic TIIIII))rig of Tr'a)11cf (TOT) model m our prognmmics to upskill staff uorking& at thc grass roots
level. Tins is not onl) disseminated tluough local if)en)pists tr;uncd iq) by MAI'I S but incorporates m ongoing system of
quality assurr)ncc through regular supcn ision and support for thc tr&uncrs and staff on ihc ground Who hms used and
benefiited from our sern iccs".

o Centre-based I)el)Ill)cafe r)rid education professionals and commun)t)-based farmly Corkers rn dcvcfopmg
countries hai c bcncfittcd from our sec& icos. Iluough thc enfu)nccmcnt of their professional skills

o Individuals imth disabihtics and mental health chaffeng&cs ivho lu)vc rcceii cd a scrvicc from staff trmncd through
MAITS' have bcncfitted from a bcttcr quahty and a greater range of inter& cntions mmed at rcchicing ihc impact of their
disabifiti and m)pros ing their qur)lit) of hfc

Catcgii'crs have bcncfittcd both from thc improvcmcnts in thc functioning&. health and ivellbnng of thc indn idiuil
they c&uc for, as a result of cnhanccd prof'cssional support. but have also bcnefittcd from the ncn caregiving skills the&

lun c bccn I'11)gilt i)rid tllc cruel)or)i)I srrpp011 tllcv I)rive I'ecch&ed from the same. Bencfutcd

Professionals 1).ho hare Vofuntccrcd to provide Irainmg have bnicfittcd from MAITS' sci)icos tluough thc
building of Ihcir on n skills and knoii ledge. In leading to cnlumced empfoi ment or further learning opportnnitics. As
Iniincrs, the) hai'c bcncfitted from incrcascd access to resonrccs and professional g&uidancc ancf for some they 11111'cgr)))lcd
skills from 0 orlcing in a diffcrcnt contest, )i hich they lun e Ihcn takni back to tlicir oii n i) Orkplacc.

MAITS has 28 I trait)CI'S 011 IIS ICg)Ster Tl)C mr)tor)t) 11(C Speech and I,anguage Therapists. Occupational Ther q)ists and
Pliysiothcn)pists Others include crea)i) c arts therapists. spccuil educators, nuiscs and psycl)ologists. 111 of our trairicis
mc from lon- and middle-income countries and ii c arc pioactivcly aiming to increase the mmibcrs of ihcse

Since 2009. 0 c luivC prOvidcd training to (&052 indi) idrutfs m oi'Cr 25 countries bcnefitlmg oi'er l. '373.(&71 children 0 ith
disabilities and their f'anuhcs.

"lrrgures are calcrda(ed l&a&ed Im avernr&e case(oadv per (rnuzee (vpe (e g, chn(c l&(ried (lzeropzs( n co(rmruzu(v u orivr
e(r i per veczr, mulriplred h)' ei'erv&uh&equem venr f0((o&rh!g&(ramuzg, up Io a ma) mmm of Igears jollou'mg (ram(ng (due
(o uren(nhle o((ri(ion( 77!eve e&(nnn(ed n) &elonrls are hased un cln(n u e co(lee(ed /i om (miners oi er n period o/'4 vear&
(2 0(ip-20(5( dzu'uzi( 11'hzeli 0 7 OI' C&azu &n(lan& I'('C(&li'I I( (I'au?OIC, ,

Ftguv('IAI, Rgi'IK)1'

Thc charrq luis bcncfrtted from thc long-tenn support of'its nuun cfonor. the 7VM Rangoomvala Foundation, i)ho this
year doiurtccf a gcncious /75. 000 MAITS has been fortunate Io Inn c 1)ad thc support of Ihc ZVM Rumgoomiala
For)rid!)tron sr)ice Its 111ccptron, This has prondcd ns 11 ith a stable. ong&oing source of funcfing. The focus of our rcccnt
fundrarsing& strategy Iu)s bccn to divcrsifi our fundmg sources. )vhich ivc lu)vc bccn able Io do XVC have;)lso Iu)d
considcrablc support from 1 oluntccrs and sigmficant sciviccs 'in kind' in terms of'office space and utilities

Tins)Car MAITS reccn ccf fiilldrng frolu Thc Bl'It)ah As)i)I) Tl Il!ii loii)uds Its Colulurrultr Hen!fili &Vol'kcr EU1po'1'&CI)UCI)t

Programme in Sn Lank ) SIC also rccci)Cd a generous contnbution of 024 000 I'ro)11 !I Tl'r)SI 1'I ho 0 iah to Stl)1 i)rior)i)i)Or) S

Ioiiarcls Ihe same pro rammc to be rolled out in Sn Lanka and In(ha IvlAI'I'S rs tlu)nkt'nl to The Grace Trust Imd
Mattl)cu Hei)if)coat Amon Tl'(1st fol'do)11)t)11g ff500
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Tlus sear ivc lane i&iso bccn succcssfnl m raising& funds tluough crottdfttndhtg plattonns. r &ising I L822 10 through

GlobalGiving and 072 &)7 throngh I&'a(Cbook

n. I 111'I csiut en( I ohci

Tllc cbrit'ib docs not lutvc am in'&'cstnlcnts culvctttli .

5.2 Resets es Policy:

Thc orgmtisation is it oiktng on building our rcscis cs Io co&Or tlucc to sis months' i&orth of nmning costs and ZVMRII
has agreed to grant a further rcsen cs for us (ivortli J.10.000). Io bc nnidc ai ai lab lc in thc ycm 2021 —2022.

6 Pr, .igs 1&Ore'I'irt( vmide 2021 —2022

(&.I Our 1)riorities:

Improved access to guidmicc for paicnts in loii rcsonrcc scuings on hon to support their babies and children born iiitli
specie! nccds to sutv ive and thrii e This it ill l&c acluevcd tluough the folloivmg:

o Thc conunucd roll-out of MAITS' Trainer of Trainer (TOT) ptogrammcs Iluough cnncnt and ncn pmrncrships.
focusing on promoting sustamabilib. nith local communitics leading cluinge from iiithin and embedding our
programmcs into esisting struchires ivltctc possible

Prioritising famihcs 0 tth Ihc most limited access Io seta iccs and support.
e Dci eloping additional resources (. c.g. . audio-1 isual nuucrials) to assist thc ttainers and community tvorl(cts m

uuIkulg then' tnfottnitttotl &1cccsstble,

Etlsitfulg Ihc origo&rig (lualtt) of otlt 1&rogti1111111cs Iht'ougll tllc dcvcloptitcnt of midio"1'Is&1&iI resources, the

st'stcniattc support &111d sttpctvtsion of our tt'autcl's &lnd tile tttolu(0101g &lnd cv&1hl&tlton of out ptogt&'unnics,

o Access for health and education staff uorking in loiv-resource settings to training& on disability and mental health.

facilitated through our matching sen ice and Snutll Grants schcmc

(n2 Our operational I'ocus:

o Espandmg and modifi ing onr methods of dchvcnng traunng and suppoit remotclv ii lulst maintaming& qu II&ty and
cffcct ivcncss.

o Contmutng to divcrsifi our fundiug

Stfctlgtllctlulg our uiotittot&ttg arid ci Itltltltion ptoccsscs
and our social it&&pi&el asscsstitcut,

rk3 Challenges:

Fundmg m thc non-profit sector luis diverted morc toivards COVID dncct response programmes.
'I'rm el restrictions duc to COVID pandemic have restncted our ability to deli& cr our training progrmnmcs (some c tn onli

be delivcrcd face-to-face) We iiill continue to ivork ivith other local partners to iaise aivaicness of dcvclopmcntal
disabilities and thc importance ol' making sure tlutt the specific nccds of people affected bi neurodcvelolmiental

disabilities arc inchidcd in health. education and dei elopment prog&rammcs and stnitcgics m thc international contest,

C&.4 Opportunitics:

Disability is an increasing pnonty in the dci&clopmcnt sector, ii ith thc introduction of dtsabihty into Ihe "UN Sustmnablc

Dcvclopment Goals-" and thc "Lett& c No-one Behind Agenda&" Witlt the 'Grand Bargain. there is a grcatcr conunitmcnt

Ihan cvcr to gear funding toiv;Irds and improi 0 thc c;q&aciti of loca! NGOs mtd partners. MAITS' cmplutsis has been 011

building Ihc capacit) of local partners in the field and responding to need. as identified by local lnutncrs,

Local patrncrships arc a kcy prioriti 0'ithin our strategy and ue nant to moi'c toivards cnsunng tlutt there is buy-in for
Ilic MAITS tltodcl Itl 11 stt'Iitcgtc Ici'cl '\'I llclci'cl' ll'c ivol'k

' https://sdgs, un. org/goals

' https;//unsdg. un. org/2030-agenda/universal-values/leave-no-one-behind

' https://interagencystandingcommittee. org/grand-bargain

13



XVc uill Ihcrcforc bc priontising uorking& ixi(h local govcrmneiu and acidcmic uis(itu(iona as nell as local an(i

nl(CI'nr)I(onal NGOS. 10Cal SChOOIS. hC(il(h and diaabihn SC) ViCCS tO CmbCd Ihe iMAI'1'S tnOdCI u illun lOCal SI) t)CtnrCS, fOr

nl(is)lnu)1'I 1)uix)ct

7 ST)11(:T(I(l', , Go)11')I(gas('I', .xgl) M.xx'.x(')sx)gsT

7.1 Governing Dornirncnt:

MAITS is a clmntable cong)any hmi(ed by guamntcc. incorporated on 11"' Scp(cmbcr 20(lg uncfcr thc name of Multi-

Agcncx 111(ci)1(1(101)alTraining and Suppor( The compam xvas cs(ablishcd under a Memoiandum of'Association uhich
csuiblishcd thc objects and poixcrs of Ihc cluintnblc conqumx ancl is go) crncd nndcr its Articles of' Association In Ihc

ex en) of thc compmix being uound up members arc rcquirccl (o contribute an iimount no( cxcccdmg gi

7.2 Rec) uitment and Appointment of Managnnent Conlnliitee:

Thc dircctois of the cong)any mc also cluirity trustccs Ior thc pnrposcs of charity hm nnd under thc company 's Articles

arc knoxvn as mcmbcrs of tlic Managcmcnt Conunittee. Under thc rcquircmcnts of thc Memorandum mid Articles of
Association the members of thc Management Comnuttcc arc elcctcd to scn c nntil the) stand dou n. or if the) aic nbscnt
Ioi' 0101'0 than (hI'cc consccutix'0 n100(01g&s,

All mmnbcrs of ihe Management Comnnucc give their time 1 oluntarilx and rcceivccl no bcncfits from the cluiriix

7.3 T)x)stee induction and Training&:

Trustcc mduction and training for this period included

o Thc m&iin documents xvlucli sct out thc opciational fiameivork for the cluiritx including thc Memorandum and

Ai ticles.

Rcsourcing u)d thc current financial position as set out in the latcsi published accounts
o Plans and objectives

7.-l Rislc Management:

Systems arc in place to momtor thc rcmxiitment of tnuners: Ihe health and safety of staff' and vohm(ecis and fmancial

controls arc m place through thc scnipulous implcmcntation of procedures 1'or mithorisauon of all iransactions and

pl'olccts,

Kcy risks pre) ioush idcntificd and mitigation upd&uc

.Veer( for more rlrverru/I erl frrr)rlrnu& -MAITS luis succcssfnlly nuinaged (o attrac( cx(crnal funding and begun (o dix crsifx

our funding yVC luix e also focused on buildmg onr rcsc)v cs and s(rcngthcning our compliance. ivhich puts us in a s(ronger

f)os)(ion (0 bu)kl oui' do(101'base,

ifrsgs orowirl cl)iirl nnrl mlnlr prorecrrrm —a( MAITS uc take our safcgllill'cling rcsponsibili(ies )en serious(y and I'iax'c

still)geo( polic)cs (iud ploccdul'cs gox'cniulg thc I'cci'uit)1')cl)I &1nd Inaniigcnicnt of voluntccrs ancl staff This includes

tniincrs under Ihc Small Grants scheme bcmg inten icxxcd and prox iding nvo rcfercnccs prior to the st ui date of their

tmming. duc diligcncc mid 1 etting of' Ihc organisations ilmt tl'&llnillg Is dclivcrcd to. and pre-dopa)tare secunty bricfmgs
f'oi tiaincrs xvho arc tun clling. Wc u ork u i(h in(erne(ional organisations to Irmn Iheir staff xx ho lan 0 already been vc(tcd
bx their emploxers. We also i)ave Ii safcg&nmdmg policy that uc rcviexi cxcD, txvo years

lhsl r&f rlnrn prorer&non rsxnex —Tins 1 ear ii e hin'c noiiunatcd a dcdicatcd Data Controller ix ttlun Ihc (cern. Tlus person
luts a Masters dcgrcc in HR and ox crsccs all of our data protection systems Thcsc include cnsurin&& that there arc non-

disclosure agrccmcnts in relation to all scnsitix e dat&i. protecied sc)x crs and interne( fireu alla in place. Thc D&iui Controller
misuics that prix etc informs(ion and personal details arc not sluircd xvith Ihircl parucs XVC earn out due diligcncc before

luring MAI'I'S staff and tmmcis.

l inr)r)crol rml& —Wc luivc an anti-bribe)X and corniption poficx and h&n e ag of ou) policieS remCu Cd cvmy txvo years.

7.S f(elated I'arties:

11' cluiritx is guided bi in(cnuitional policx on disnbihlx. such as the Sos()unable Dcxr:lopmcnt Goals. WHO guidchllcs.
Ihc Uni(cd Na(ions Com cn(ions on (lm Righ(s of the Cluld. and thc Uiu(cd Na(iona Convent)on on the Rights of Persons
u i(h Dis ibihtics. Onr iiorl( par(icniarlx reflects policics adx ocatmg the cquitablc across Io and use of (filalitx scn iccs I'or

m)lncrabic and marginaliscd populations anc! thc current global sluf( from cluld smvn al (o ihrix ing and (iansform;dion



MAITS does not lan can( officcsoiviscas. Wcivolk through local luirtncrs. 'I'hcy idcntifi thc local nccd induc pioi idc
support mid lesoulces to help lhcm bring abont clumgc nitlun lhcir onn cominumtics Wc slulrc mformalion on thc
support ivc can proi idc so tluit thci can choose ii hat lniglu t)e most rclm ant to tlicm and their nccds

Thc local partners nc lane been Corking 0 ith this year include:

TYA pgp K I H 0 U S
HOSPITAL

:lkf+'
ChttdHVpe

Kyoninar& Clvl&I

Development Centre

g Hop& MAITS RFPRRBI&NTS it&i, l'I'. RoR vtogl'. b

MAITS is committed lo thc importance of Vahie for Money. Ivluch is vital in ensuring& tluu fnndmg provided b) our
donol's Is spclit 111 Ii ii 111' (lull Is Iiccoiiiitablc alai that clulblcs lls to cllsulc tlult click poilnd Is Ilulsnnlscd lo Bulge thc niosi
differcncc to thc hvcs of ihosc ive arc sccking to scn c. We take thc responsibility ol'ensuring ivc are accountable for any
fluldhig r'I'ii&11'dCd I'Cty SCI&OIISllv

At MAITS. ive viciv Value I'or Money in thc broader scnsc of malong a long-term diffcrcnce to both mdividuals and ilic
systems ivithin thc countnes ivc ivork in. A kcv focus of our ii oik is not lust to provide tniinmg. but also to ivork closely
ivith local counterp&nts from national and local go& crnment to lhc grass-roots lcvcl to build capacity and crcatc cluingc
ivithin conununities We do this b) building skills mid 0 oiking tvitlun local strucunes so tlult local hcalthcarc, education
sclviccs Slid NGOs drc bctlcl' c(luiPPcd to silPJ&01'1 ihc Iollg "(ella dcvcloPnlclll of thc locill hcallllcill'c svs'tcill

indcpcndentil

These are thc keyivays in ivhich MAITS icprcscnts value for mone&

Economy Efficiency
Cost

Effectiveness Equity Effectiveness

.I ~ie .

'
':&&mpy -::.

. ~c:,- '-,~ ~p-: ~
g, I f'ICOIIOIBI

Wold&lug fr&s of chal&0 - MAITS rchcs almost cntiicly on indi( iduals and organisations iiori&ing fice of cluirgc. Iihich
I'cpicscl'lls &I slgluflcailt s'lvirlg hl tci'01$ of salmics oi consult uicy fccs.

Local Trainers - As ivc aic ielying moic mid moic on thc local Tiuiner of Trainer model to deliver our prog&nimmcs. not only
mc tllctc Ieduccd travel capcnscs for our tnuncrs. but thee is a glc Iter likelihood that increased skills dcvelol&ed 0 ithin thc
uorkforcc iull slm iiiihin local comnuuulics. nith thc risk of 'bniin dniin' rcduccd.

Local organisations - Our local 1&artncis n:duce our potential costs cnonnonsly. Apa11 from Ielcasing llteir staff to deliver
tnlining as p ut of our ToT piognmuncs. they also assist ivith logistics mid hosting

8.2 Ffficicncl

Being local aml online - We have u orkcd hard to improve the cflicicncy of our model The most significant actii itics tluit luive

inciiulsed cfficicnci lecmith hin'c bccn m tclalion to moving our To'I'programme for the trainms of Gommuniti Health Workeis
to bc dclivcrcd online, thcmb1 mducing tnivcl costs and time Together n ith tlus is the nciv initiative to crcatc accompam ing
midioinsual icsourccs tluit can be used bi tiaineis and Comnniniti Health Workms. again re(hieing thc icliancc on face-to-face
inuning and suppoii Other signific&nit cfficicncics luivc been made thiough dci eloping local teams of cspcit trmneis and
pluIncnng ivilh local organisations n ho assist ii ith coordinating the tmining roll ouk Thc ToT model also means tluit ongoing
silpclvlsloil aild slipport to thc Conul'Iiuut'\' I lclllth WOI'l&crs '1'I ho itic n"iilicd can bc pros idcd locally
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S.3 Irtpcetl)'cncr&s

Monitoring, c) aluation an&i a&i;&piation - yVC monitor our pro&hlcls;md scn lees through rigorous c);Ilu;)hon actimtlcs and

nlochf) tllcn1 tls I'ccpnl'cci to casu&'c thtll 001 i&)unrig &csoufccs. PI'ogl)unn)cs Inlet appf011chcs 01'c as effccuvc:Is poss&blc. Wc do
tlus through stakcholdct fccdb Ick. obscl'\"llton of tt"1hlh1gs. obscls'aliens of pl'ucttcal ll)ance asscssntcnls as nell;ls
colleclmg data from Ihe flcl&l on thc mulct of Ihc imcn emions deli)crcd b) our i raine&I conmu)nity healih workers, nsing
our Guldc for Parents. on thc clnldrcn and families thcl support. Wc lulvc plans for an Incicpcndcnt evalualton of thc
Conunulub Health Worker Empo)vcrmcnt Pmgranunc to bc o) crsccn b) thc L,on(ion School ol' Hl g&cnc an(l Tn)plcal
Mcdic&nc» luch» Ill Include reconuncnded modifications Some modifications made to ihc 'I'OT f)1'ogfalnn'Ic this 'Ical'

&nchl(ic Icchlclng tile nnn1bcl' of Ilitcndccs at onhnc tl)unutg scsslons. )1(1(inlg Ilcln'Itlcs to make Ihc scsstons morc
Intcrllcth'c, colrnnlsslonlng Ihc clcvciopnlcnt 01 Ilcki&llonlll Inlcllo"'I'Iso&11 Icsoulccs lo 01 clcon1c thc cuITcnl hnlilatlons On

face to Dice training. rc) ie»ing our criteria to quahfy as a MAI1S tl uncl' an(i fol'nlllhsnlg lhc super»Is&on I»1c! supp01'I

sln&ctnre for all iraincrs and comnnlnih hcailh Ivorkc&s using Ihc MAITS resources. Wc also lulvc plans lo rcdevclof)
our»cbsttc. m rcsponsc to feedback, with thc aim of enhancing our skill-slulnng actlvltlcs and promoilng much-nccdcd
IICCCSS lo u)fo&'01&)i)011.

Local professionals and o&ganisations - lt has bccomc vc)y clca& io MA1TS tin)i ihc most cffccti& c imincls mc those »ho
uncle&st(0)CI tilC ioc&tl contest IO1(i SPC&lk lhc lee&11 Iln)gtulgC, It h&IS thcl'Cfol'C bccn hugcl'&' I'C»lu'Cih)g Io focus out' COC&'g) h) I'CCCOI

times on building strong»orlong mlal)onshq)s A Ith local cspetts anti otganisalions on the ground MAITS will continue lo
prioritisc tins I1f)t)roach goutg fol'»lucis.

8.4 E(iu&t'&'

A strong c&mnnitment to some of thc most vulnerable;md margnalised nwmbcrs of society - Pcoplc Iv&th disablhtICS mxi

their iamilics alc the»orld's largest nunonty m)d thc) face stigma and discrimulation. Our )vork focuses on assisting these

pcoplc In achtcvhlg ti)cn'ngltl lo Ilcccss qntllitl hcalthcarc. education and s&g)port This is bin) promdcs the best oppo)iunit) fot

indepmtdcu)cc, ihc cl)mtce lo earn a hving mid to pa&ticipatc in socict) as an equal cltiaen

Do no harm - Wc cnsurc that )vc folio)v thc 'do no hmm' pnnclplc in ou& )vo)k by» orking A iihin aheady cs&stmg& sctvicc
delivcD frmnc»orks m each counlty. foiio&ving local 1)rotocois.

g.g Cost Effect) vcncss

Contributions in kiml - MAITS has bcnef&tted from significant contributions in-kin(1. 'A luck &»cuts lhlu Ouf govCOIIO1CC COSls

Iue only 10%, yVC have generous donations of office space. IT suppott and util itics.

Pro-bono/voluntem se&s icos —MAITS 1)as bcnef)ttcd from significant pm-bono and I ohmtccr sclviccs. As» cll as onr in)inc&s.

&vho pro) idc thc backbone of our» ork. Ive ha) e also rccctvcd pro-bono legal snpport. pro-bono guq)hic design Ivolk (including
for this Icporl). advice on Ineasuring ing)act. mdeo-ed&lmg for Inlining& materials. Wc lulvc also mcci& cd support from intcms
on evaluation fundmising&. communications

Lowcost support - SVC ahva) s negotiate for cluuiiy nltcs and source thc best I Slue quotes.

9 RKSPOKSIIIII3TIKS Ol& TDI& M &SA(*'KSIKKT COSISIITTKI'.

Compan) la)v requires thc ivhmagcmcnt Comnuttee to prcpme financial statcmcnts for each fmancull & ear A h&ch gi)cs a

tnlc and fair vic» of thc state of thc affairs of thc charitable compan& as at thc balance shcct date &md of its inconung

resources and apphcation of rcsourccs, including income and cspenditurc. for the fmanc&al year In preparing those

financial statcmcnts. thc numagmnm)t commtttec shonld 1'olio» best practice and:

o Sciccl su)i(1blc accounthtg pohclcs luui then appl)' I heal conslstcnll)
o Make iudgcmcnts and cstmultcs tlult arc rcasonablc and pnlclcnt; and

o Prcparc the financial statements on thc gomg concern basis urllcss &I is nol Ilppropriatc to (1ssnn)c ilult thc colrlptnl)

)vill conthulc on tlu1t basis

Thc M;0'lllgcnlcnt Con'u'I'ultcc Is I'csponslbic for maintaining proper accom)ling records Ivfuch disclose» Ith reasonable

accuracy at an) time thc finm)cial posit)on of the clulnlablc cong)any and lo enable them to ensure tluu thc fmanciai

statements comply» ith the Compan)CS' Acl 19g5. Thc Managcmcnt committcc is also responsible ior safcg&ulrding Ihc

assets of the chantablc compm» and hcncc I'or taking rcasolulbic steps for thc plevCntiOn and detection of frml(l and other
I ITcgul(1 I'll &cs.

9.1 Mcn1hc&s of tl)c IVianagcnlcnl ( on)n)ltlcc

Mcmbcrs of Ihc M;uu)gC»1Cnt Conunhtccs. » ho mc dnectors for ihc cong)any hm and trnstecs for the pnrpose oi'clulrill
hl'A. &1 ho sc&vc&I &in)lug thc I ctu' ancl uf) to cittlc of iius rcport afc sct ont on page -1

hl accol'ciancc A lib con)plat)' 1&)A. Ils thc con)plu)'\ s cih'cclol's. '&vc cct'uf) tin)I

16



Insofilf ils '&'I c iuc i&nine. Ihcl'c Is no I'( Ic) &nit inldit inloi ma&ion of' ll hlch thc coul f)inl'I s inldltois nlc linn'I'&in&:. Ill)&I

As thc directors of thc comity. no ha)c tnkcn;III thc steps tl»u nc onght to 1»n c tal&cn to m Ikc onlsclccs morc
of any lele»ant mi(ht inforlnation an(f to establish tl»lt Ihc charif1 's andilors are an are ol' tllnl inl'orn»&lion

9.2 Auditors

M

)»nell�'s

Chartcrcd Accountanis 11 erC appOinted;is thc cl»u itnblc cong)any's auditors (hirh)g thc 'I Cnl.

This rcport has bccn prof)ared m accordance n ith thc St;ltcmcnt of I?Ccommcn(fcd I'racticc: accounting Ind Reporting bl
charitics (issued m March 2005) iind in accordance )lith the special pio»isioi)s of Pmt Vll of thc Cong»mica Act 19gg
I'el&1& lug to snlilll cnthlcs

Appro»cd by thc Managcmcnt Committee on DA'I'I. ' and signed on bcl»ill'b):
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MBI TI AGEN('Y INTKRNATIONAI. 1'RAIN IN(' AN I)
S IJ PP0 R1'

(MAITSJ

REPORT OF THE Tltl)STEES
I OR THL' YEAR KN l)KI) 30 JUNK 2021

Reference and Administrative information

Char lb NB)nc

Chall'il Rcglstliltlon Nulnbci'

Multi-Agmlcl IntcrnatiOiull Tnilmng and Snpport

112C)26C)8

Conlpaul' Rcglstl'Stion Nunlbcl'

Regisicrcd Office and Operational Address

Tlaistees

Mchccn Dllllunlli

Annllbcl Hcilthcoat-Ainu)v

OC)C)')883)')

8C&/87 Wimpolc Strcct
l,curio»
W I G ))I'LL

Cha if'

Vice Cluin

Ohvla Bclchcl'

ChllStlna GCI'ickc

Siuart Robertson

Management Team

Sadia Miraa

Dr Melanic Adams

Ell'I»111 RICilllfl'IS

Kan»1it Janulldccn

Ed)vina Donnelly

D»ccior of Operations

Tcclulical Advisor

1"undl")IShlg MllllilgCI

Pl'CJcct Coolrhlllltol'

Project Coordinator

hu &I i to rs Masncll /k Co Chartered Accountants /J Rcg»stcrcd Auditors
') Abbey Business Park
Monks Walk
FB all nun

88 ITC'\

GUI) 8HT

Bankers HSBC
188 Cur/on S»'ccl

London

Wl J 7LA

Appiovcrl bt order of thc board of trustees on . . . and signed on its bcluilf by'

)/&~h.g
M DBIBI»111 —TI'»slee
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INDEPErNDENT EXAMINER'S RFPORT TO THV. THUS'I'EES OF
MULTI AGENCY INTVRNA'I'IONAL TRAININ(i AND

SUPPORT

Independent cvamincr's report to the trustccs of Multi Agency International Training and Support ('flic
Company' )
I ICPO)'t to tire clair'lty tilts(CCs Oir rrr)' Csalrirrurlioli Of tire i)ceo(rills of thc ('ompam for thc ycrrr cndc(i 90 Jnne 2021.

Responsibilities and basis of report
As the el)Brit)' s trlistccs of the Company (and also its directors for ihc purposes of conqnmi I w ) ) ou rrc rcsponsiblc for
the preparation oi' the accounts in accordmrcc n ith thc rcquircments of thc Cong)anics Act 200(i ('thc 200(i Act').

Having satisfied myself that thc accounts of thc Compmn are not rcqnircd to bc mrditcd nndcr Part 1(i of thc 2006 Act
and arc cligiblc for independent csanunalion, I rcpori in respect ol' m) cvamination of your chariti 's accounts rs carried
out under section 145 of the Chanties Act 2011 ('lhc 2011 Act') In canymg out nn cvnmination I lurvc folioivcd thc
Diiections givmi bi the Cluudt) Commission undm section 1-15(5) (b) of the 2011 Act.

Independent evaminer's statement
I have compictcd uiy cvanunation. I confirm tluu no inst ters have come to nn attention in connection ii ith thc cvamination
giving mc cmisc to bclim e.

accounting recoids ()ere not kept in rcspcct of thc Cong)an) as rcqnircd by section "itt6 of the 2006 Act; or
tire i)ceo(i)its do irol l)Ccol'd '0 rtli 'tirosc I'CColds. Cr'

tire irccouiils do riot coll'IJ)1)' 'ivrlli tlic Bccourrtrrrg 1'c(prrfcrircirts of section 396 of thc 2006 Act other tlum any
rcquircmcnt lhat thc accounts gii e a trnc and fair vie)i 0 hich is not a manor considcrcd as part of an indcpcndcnt
cail)litt)lit)or): of
tire (recoil(its litrvc riot been prcparcd in accordance iiith tire methods and pnnciples of the Statmncnt of
Rcconnncnded Practice foi' llccoirrilri)g lrrul r'cJ)or'ting by chtu'ihcs (applicable to clurrltics pr'cptlilrrg tircrr (recoil)its
in accordance ivrth the Financial Reporting Standard, 'q)plicablc in tire UI& art(i Rcpubhc of Irellurd (FRS 102)).

I liar'c rro correct)is Bird liilvc corrie ()cross rro otircl' Irrtrtlcfs rrr corincctiorr 'i\ itir tire cxirrrirlrtrtion lo ivluclr attention sliouid
bc dr)rivi) rrr tlus rcpoit in order to cnablc a proper understanding of thc accounts to bc I'encl)cd.

'«Ci„l«~t

H W Mavvec FCA
ICAE
Man)veil&Co
9 Abbey Bust(ress I)rr

Monks Walk
Fd llr Irlr ii)

Sall C)
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MULTI AOL'NCY INTERNATIONAL TRAININ(; AND
S(iPPORT
(MAITS)

STATEMENT Ol' I)IN AN CIA I, ACTIVITI L'S

FOR THE YEAR ENDED 30 JUNE 2021

INCOME AND ENDOWMENTS FROM
Donations and Icgaclcs

10'I cstnlcnt nlconlc

Notes

Uul'cstllctctl
I'und

15,783

Rcstnctcd
I u all

1 1(),322

2021
Total
furuls

132,1()5

2020
'I'otal

fuIKIS

f

90, 130

95

Total 15,788 11(),322 132,11(I 90 225

EXPENDITURE ON
Charitable activities
Pl'oglluuulc cicilvc13
Govcl nance costs

18.107
10,241

8(),185 104,292
10,241

128,83')
7.54()

Total 28,348 8(),185 114,533 130)..)85

NET INCOME/(EXPENDITURE)

Transfers bet)veen I'unds

Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought fomvard

I I 10,918 (10,918)

(1,()42) 19,219 17,577 (40).10)0)

21,8()5 45,91() 67,781 1133)41

(12,5(i0) 30,137 17,577 (40). I ()0)

TOTAL FUNDS CARRIED FORWARD 20,223 65,135 85,358 d)7, 781

20



MULTI AGENCY INTERNATIONAL TRAINING AND
SUPPORT
(MA ITS)

BALANCESHEET
30 JUNE 2021

CURRENT ASSETS
Debtors
Cash at bank

Notes

Unrestricted
fund

21 23

21423

Restricted
fund

~67 689

67,689

2021
Total
funds

~89 212

89,212

2020
Total
funds

25, 153
51 264

76,417

CREDITORS
Amounts falling due within one year 10 (1$00) (2454) (3,854) (8,636)

NET CURRENT ASSETS 20,223 65,135 85458 67,781

TOTAL ASSETS LESS CURRENT
LIABILITIES 20,223 65,135 85458 67,781

NET ASSETS ~20 23 ~65 135 ~85 58 67 781

FUNDS
Unrestricted funds
Restricted funds

20/23
~65 135

21,865
45 916

TOTAL FUNDS ~85 58 67781

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 30 June 2021.

The members have not required the company to obtain an audit of its financial statements for the year ended 30 June 2021
in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the cltaritable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and
(b) preparing financial statements wluch give a true and fair view of the state of affairs of the charitable company as

at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the cliaritable company.

These financial statements liave been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on . ..

and were signed on its belialf by:

S C Robertson - Trustee
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MULTI AGENCY INTL'RNATIONAL TRAINING AND
SUPPORT
(MA ITS)

NOTES TO THV, VINANCIAI, STATVMVNTS
FOR TH V, YEAR EluDED 30 3UNE 2021

1. ACCOUNTING POLICIES

Basis of preparing the I'in:uicial stai&anenis
Thc financial statcmcnts of thc cluiritablc cong&any, iihich is a public bcncf'it cntih nn&lcr I'RS 102, luivc bccn
prcparcd in accordance i&ith Ihe Charitics SORP (FRS 102) 'Accounting an&i Reporting bi Cluiritics. Statcmcnt
of Rcconuncnded Practice q&plicablc to cluiritics preparing their accounts in;iccordancc uith tile Financial
Reporting Standard applicable in the UI& and Republic of Ireland (FRS 102) (cl'fcctii c I Jainun) 201'))'. I&inancial

Reporting Sttlndard 102 'Thc Financial Rcpoiiing Standtlrd applicablc in thc l)K and Rcpubhc of lrchmd' tlnd thc
Companies Act 200(&. Thc financial statcmcnts have bcml picparcd under thc historic II cost corn cnlion.

Incmne
All income is rccogniscd in the Statcmcnt of Financial Activities once thc cluiriti has cntitlcmcnt to the fnnds. it

is probable that thc income mill be rcccivcd and thc amount can bc mnisurcd rcliabl'I

Expenditure
Liabilities are recognised as cspcnditurc as soon as there is a legal or constructii c obligation conunitting thc
cluirity to that cxpcnditure, it is probable tluit a transfer of economic benefits u ill be icqniicd m scttlcmcnt and
thc amount of the oblig&ation can bc measuicd reliably Espcnditurc is accounted foi on an acciuals basis and luis

been classified under headings tluit ag&gicgaic all cost rehltcd to thc catcgoD. 1Vhcrc costs cannot bc dirccth
aunbutcd to particular hcadmgs the& have been allocated to activities on a basis consistent uith thc usc of
I'csoul'ccs

Taxailoll
Thc cluirity is cscmpt from coiporation tas on its charitable acti& itics.

Fun&I accounting
Unrcstrictcd I'unds can bc used in accordance ivith the cluiritablc objcctil cs at thc discretion of thc tllistccs.

Rcstrictcd funds can onli bc used for particular restricted putposcs 11 ithin thc objects ol'the chant& Restnctions
arise u hen specified bi thc donor or ivhcn funds arc miscd for particular rcstrictcd purposes

Pension costs an&i other post-retireinent bcncfiis
Thc charitable company opcratcs a dcfmed contribution pension scheme. Contnbutions pal able to the chill ltablc
cong&any's pension scheme mc clulrged to thc Statement of Financial Act imtics m thc pm iod to 0 luch they relate

DONATIONS AND LEGACIES

DonsIIons
In 1&md donated sc17 icos - office and facilitics
ln kmd donated scl'vices - IT scl vices

2021

I I 0&,005
15,000

500

2020

7-1.0»0
15,000

500

132,105 ')0, 130

Donations dunng the I ear l)avc been rcceil cd I'rom the follou ing sonrces-

2021 2020

Trust k Foundations
Thc Rangoomi ala Foundation
I)CD Monte&jul

Thc Fore Trusi
Thc Fun&hng Nctn ark

75,000
24.000

50.000

20.000
7 757
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MUL'I'I A(:EN('. Y INTI,'RNATIONAI, TRAIN IN(: AND
SUPPORT
(M A ITS)

NOTVS TO TIIF, FINANCIAL STATI'MENTS - continued
IIOR THE YEAR ENDED 30 JUN F. 2021

DONATIONS AND LE(,"ACIL'S - continued

Thc GI'(lee TI'us(

Thc Ma(hcu Hciithcoiit-Ainoi) 1 rust
The Bnlish Asian 1'ms(

Global Gi) mg Croivd Fun&hng Plat('orm

P;Ikistan TO'I' lnogl'iunnIc

infant fccdhig
Othci doniitions

Other small donations

(,800
3,(HH)

8,000

4,708
24

283

I. 1 78
li

128
l.058

110).005 74.6)0

Wc (vould like lo tluink all thc partners lvho lane pro(idcd acconunodation. (raining& vcnucs and o(hcr
contnbu(ions in-kmd tluit nuidc thc tranung possible.

3. INVESTMENT INCOME

Dcposjt account Intei'cst

2021
E

2020

&) S

4. CHARITABLE ACTIVITIES COSTS

Programme dcln cD
Go('ciauu'Icc cos(s

Direct
Costs

8(),122
239

8(i,361

Support
coals

18,170
10,002

28,172

'I'o tais

104,202
10,241

114,833

N ET INC 0 M L&/(EXPEN DI TU RE)

Nc( income/(cspendilurc) is slated at)er charging/(crediting&j:

Esaini nci' s I'cnuuici 'ui on

2021

1,100

2020

l,)00
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MULTI A(:E)siCY INTERNATIONAI. , 1'RAININ()" AND
SUPPORT
(MAITSJ

NOTES TO TIJE FINANCIAL STATVMI&NTS —Continue&I
IIOR THE YEAR ENDFD 30,1VNI.'2021

TRVSTVES' REMVNL'RATION AND BENEFITS

There &)ere no trustees' rcnumeration or other bcncfits for thc real cndc&l 30 Junc 2021 nor for thc )ear en&lcd
30 Junc 2020

Tl&ustecs' expcnscs

Rcmlburscd espcnscs acre paid to thc trustees of nil (2020 (82 10).

7. STAFF COSTS

WagCS laid SlllllllCS

Other pension costs

2021
f

42,842
40

2020

0-1.989
I,O-IO

42,882 0C&,629

The m cragc monthly number of cmployccs dunng thc year»as as follous

Clraritablc Activitlcs
2021

2
2020

2

No cmployces rccmvcd cmolumcnts in esccss of (0&0 000.

COMPARATIYES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
1)nl est 1'ictcd

I'und

Restnctcd
fund

Total
I'unds

INCOME AND ENDOWMENTS FROM
Donations laid Icgllclcs 15.783 110).322 132.105

lnvcstnlcnt ulconlc

TOtlll 15.788 11(),322 132,110

EXPENDITURE ON
Charitable activities
Pl'ogranlnlc dchl'c!3
Go& etna ace costs

18.107
10.241

80). 185 10-1 2')2
10,2-11

Total 28.3-18 80). 185 11-1.533

NET INCOME/(EXPENDITURE)

Tnlnsfers bctnecn funds

Net Molcment in funds

RECONCILIAJ IoN or rVNDS

'I'otal funds brought fomlard

(12.5()0) 30.1.) 7 17.177

10))18

(1.0421

(10,9181

19.21') 17.577

21.80&5 45)) I &) 0)7 781



Ml)LTI AGENCY INTERNATIONAI, TRAINING AND
SUPPOR'I'
(MA ITS)

NOTES TO THE I'I NAN CIA L S1'ATE MENTS - continued
FOR TICE YEAR ENDED 30 Jl)NE 2()21

COMPARATIVES FOR THE STATEMENT OF FINANCIAI. ACTIVITIES - continue&i
Unrestricted Rcstnctcd

fund I'und

f

Total
I'unds

TOTAL FUNDS CARRIED FORWARD 20,223 C)5 135

9. DEBTORS: AMOUNTS FALLING DUE WITHIN ONL)' YEAR

Other debtors

2021 2020

25, 153

10. CREDITORS: AMOUNTS F'ALLING DUE WITHIN ONL' YEAR

Social securitl tnld other hlscs
Other cred&to rs
Accnled cxpcnscs

2021

2,554
1,300

2020

1,452
4,C)84

2,500

3,854 8,C)3C)

11. MOVEMENT IN I UNDS

Unrestricted funds
G&ulcral fund

At 1.7 20

21,8C)5

Nct
nlovcnlcnt

in funds

(12,SC)0)

Transfers
bctlvccn

fnnds

10,918

At

30.C).21

20,223

Restricted funds
Gcn&ual restncted funds 45)9IC) 30)137 (10,918) C)5,135

TOTAL FUNDS C) 7,781 I 7)")77 85,358

Nct nlovcnlcni in funds. included in thc above are as folio&vs.

Unrestricted funds
General fund

lnconlulg
rcsou I'ccs

15,788

Rcsoulces
expended

(28,348)

Movcnlcnt
in funds

J.

(12,SC)0)

Restricted funds
Gcncral rcstrictcd funds 116,322 (8G,185) 30,137

TOTAL FUNDS 132,110 (I I-I,S33) 17,577



MUI, TI AGENCY INTERNATIONAI, TRAIN 114G AND
SUPPORT

(M A ITS)

NOTI'IS 'I'0 THE FINANCIAI, STATEMI.:NTS —continued
IrOR THF. YEAR ENDED 30,1UNE 2()21

A current ) car 12 months an(l prior ) car 12 months combmc(l position is ns folio)vs.

Univstricted fumls
General fund

At 1710
f,

-17.64g

Nct
iiiov'ciiiciit

in funds

(3g, .) 4 3) j

TI't1 I)stci's

bctii ecn
funds

10,0 I g

At

)0 6), 21

20.223

Restricted funds
General restricted funds C)6).203 )2760 (10,01g) 6)g. l.).'3

TOTAL FUNDS 113,041 (28.og31

12. RELATED PARTY DISCLOSURES

During thc year donations of 675.000(2020: 650,0000) u eic reccivcd from Thc Rangoomvata Foundation. MAITS
Cluiiq)erson M. Dalamal is a trustee of Thc Rangoomi ala Foundation as nell.
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MULTI A(;EN(.'Y INTERNATIONAL TRAINING AND
SUPPORT

(M A ITS)

DETAILL'D STATEMENT OI( EINAN('IAI, A('TIVll'll. 'S
EOR TIIE YEAR ENDED 30 J(INE 2021

2021 2020

INCOME AND ENDOWMENTS

Donations and legacies
Donations
In kind donated services - office and faciiitics
In kind donated sciviccs - IT sclviccs

116,60S
IS,(NI0

5(RI

74,630
15,000

500

Investment income
Deposit Iccoiult lntCrCS(

132,105 90, 130

Total incoming resources 132,110 90,225

EXPENDITURE

Charitable activities
Wages
Pensions
Programme delivciy expenditure
Wcb Dcvclopmcnt & Advertising)

Travelling
Office mid facilities - donated
Printing & Stauoncly
Sundries

42,842
40

28,153
30
9(i

15,000
87

113

64 989
1.640

31.171
335
178

15,000
703
68-1

Support costs
Management
Inst)rance
Computer & IT expcnscs
Consult'lnc'j
B'ulk Cluu'gcs

Legal & Professional
Accountanci'
Confcrmlce costs and subscriptions

8(i,361

2,520
1,139

15,150
5S6

6,176
638
893

114 700

3.629
1,089

11.207
632

1,238
1,154
1.436

Governance costs
Exlunlnci)s I'cnluncfallon

27,072

1,100

20.385

1.3(X)

Tot 11 1'csoilrccs cxpcildcd

Net income/(expenditure)

114,533

17,577

136.385

~46.160i
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