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Trustees’ Annual Report 

 
The trustees are pleased to present their report together with the accounts of the 
charity for the year ended 31st March 2024 
 
1. Legal and Administrative information 
 
Governing document 
 
Constitution of the ST. ANNE’S COMMUNITY HALL ASSOCIATION adopted on 
14th February 2007. 
 
Objects of the Charity and Company 
 
The objects of the Charity are: 
 

PROMOTE THE BENEFIT OF THE INHABITANTS OF ST. ANNE’S 
POLITICAL WARD AND ST. ANNE’S PARISH WARD COLCHESTER,ESSEX 
(HEREINAFTER CALLED THE AREA OF BENEFIT) AND THE WIDER 
COMMUNITY WITHOUT DISTINCTION OF SEX, SEXUAL ORIENTATION, 
RACE OR OF POLITICAL, RELIGIOUS OR OTHER OPINIONS, BY 
ASSOCIATING TOGETHER THE SAID INHABITANTS AND THE LOCAL 
AUTHORITIES, VOLUNTARY AND OTHER ORGANISATIONS IN A COMMON 
EFFORT TO ADVANCE EDUCATION AND TO PROVIDE FACILITIES IN THE 
INTERESTS OF SOCIAL WELFARE FOR RECREATION AND LEISURE-TIME 
OCCUPATION AND BY SUPPORTING OTHER COMMUNITY GROUPS WITH 
THE OBJECT OF IMPROVING THE CONDITIONS OF LIFE FOR THE SAID 
INHABITANTS; 
(B) TO MAINTAIN AND MANAGE THE ESTABLISHMENT OF THE 
COMMUNITY CENTRE IN FUTHERANCE OF THESE OBJECTS 
 

 
Specific investment powers 
 
In furtherance of the said objects, but not otherwise, the charity shall have power 
to invest money not immediately required for its objects in or upon such 
investments, securities or property as the charity may think fit, subject 
nevertheless to such conditions (if any) as may for the time being be imposed by 
law. 
 
 
 
 
 



 

 

 
 
 
 
Registered Office 
 
The Oak Tree Centre, 252 Harwich road, Colchester, Essex CO4 3DH 
 
Charity number 
1126177 
 
Company number 
06105057 
 
Professional advisers 
 

• Bankers:  
HSBC. High Street, Colchester 

       Lloyds Bank 
     United Trust Savings Bank 

• Accountancy services:  
Community 360, Winsley’s House, High Street, Colchester. 
• Independent examiner: 
Community 360, Winsley’s House, High Street, Colchester. 

 
 
Trustees and Governance 
 
The Trustees during the year were as follows: 
 
Michael Hogg 
Helen Chuah 
Jackie Bowis 
Paul Smith 
Melvin White  
Natalie Sommers 
 
Name of person entitled to appoint any charity trustee:   
 All trustees 
 
Trustee selection method 
 

- Recommendation 
- Interview 
- Discuss & vote 
- Statement & declaration 
- Induction 



 

 

 
 
 
 
 
 
 
2.     Chair’s Report 
 
Yet again we finish our financial year on a positive note, having continued our 
work as a true community facility. 
Our engagement with those residents living in our area of benefit and working 
with others we continue to support those in need of both a base and the use of 
our facilities. 
The Oaktree Centre Food Bank Distribution to over 70 families via our trustees 
and local schools, continues to provide much needed help to families at a 
financial low ebb . 
Our heartfelt thanks to Essex County Council, Colchester City Council, Colchester 
Borough Homes  and our City Councillors for their continued financial support. 
We are proud of our achievements in particular of the establishment of our two 
Monday and Friday evenings youth clubs working with Essex Boys and Girls 
clubs and a dedicated team of volunteers. 
With the help of our Management body, Trustees ,City Councillors and 
volunteers we look to move forward into our new financial year in the same 
positive fashion. 
 
Regards 
 
Mike Hogg  
Chairman and Trustee  
 
 
 
 
 
3.   Invest powers and policy 
 
In furtherance of the said objects, but not otherwise, the Charity shall have 
power to invest money not immediately required for its objects in or upon such 
investments, securities or property as the Association may think fit, subject 
nevertheless to such conditions (if any) as may for the time being be imposed by 
law. 
 
 
 
 



 

 

 
 
 
 
 
 
4.   Activities and Achievements 
 

Public Benefit 
 
We are pleased to present the end of year accounts which reflect another 
successful year in offering services to our area of benefit and the wider 
community that demonstrate our continued success and financial stability.  
 
 
In planning and organising our activities for the year, we kept in mind the 
Charity Commission’s guidelines for public benefit.  
 
Our focus remains to provide low cost or free recreational, healthy and 
educational activities for our area of benefit and the wider community. This 
included children’s fitness classes and youth clubs.  
 
 
Our long term strategy to increase our services and improve our facilities 
continues unabated.  
For the following year we will be focused on rebuilding our bookings and 
ensuring the centre becomes a bustling hub for our residents once again with 
the help of Community Halls in Partnership. 

 
 
 
5. Financial information    

 
Funding 
 
We would like to thank our funders and supporters: 
 

- Colchester Borough Council Councillors – Locality Budget  
- Colchester Borough Homes 
- Waitrose Colchester 
- Essex Association for Local Councils 
- Essex Boys and Girls Club 
- King Coles Kittens 
- Essex Council for Voluntary Youth Services 

 
 



 

 

 
 
 
 
Income 
 
Income is from hall hire, fundraising grants and donations and totals £95,894. 
 
 
 
Reserves Policy 
 
The Charity holds reserves so that it can maintain services to its beneficiaries 
during periods of economic uncertainty and unforeseen expenditure. It is custom 
and practice for the Charity to ensure a surplus from its operating activities to  
fund future improvements and renovations to the community centre to ensure 
that the Charity has a robust financial future. 
 
The Reserves Policy for the Charity should be equal to at least 6 months of the 
general charitable expenditure. This would continue to provide the Charity with 
working capital should a serious threat to the economy affect the Charity’s 
income flow.  
 
 
 
St Anne’s Community Hall Association requires an adequate level of reserves to: 
 
1. Meet all legal, financial, health and safety requirements and obligations of the 

Association. 
 
2. Enable the centre to implement its short and long term objectives and 

outcomes. 
 

3. To cover annual inflationary costs, salary increments and pensions. 
 

4. Our Charity financial reserves are currently £12,000.00. 
 

5. Meet the Charities Commission recommended good practice of having a 
minimum of 3 months and a maximum of 3 years running costs as financial 
reserve. 

 
 
 
 
 
 

 



 

 

 
 
 
 
 
 
Plans for Future Year 

 
This year we are planning the following: 
 

• Implement another successful St Anne’s Fun Day in August 2024. This will be 
a free event for our local residents offering free refreshments, free 
entertainment and free local information. 

 
• Continue to ensure the Youth Club is a thriving hub for the young people of St 

Anne’s and surrounding wards. 
 

• Become a “Jack Petchey” Youth Club to further enhance the opportunities for 
our young people. 

 
• Provide food bags to the local schools within our Wards. The Schools will 

determine which families are in need within the area to ensure we get these 
much needed items to the right people. 
 

• Seek employment of a new Site Facilitator to step into the role at the 
Community Hall when Cllr Mike Hogg retires. 
 

• Work on improving energy efficiency within the centre to reduce our 
outgoings and make an impact on the environment. 

 
 
Risk Management 
 
The trustees have assessed the major risks to which the charity is exposed and 
are satisfied that systems are in place to manage those risks. These risks include: 
 
a) Operational Risk 
b) Financial Risk 
c) Governance Risk 
d) External factors such as public opinion or relationship with funders 
e) Compliance with law or regulation 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
Declaration 
 
I declare, in my capacity of charity trustee, that: 
- the trustees have approved the report above; and 
- have authorised me to sign it on their behalf. 
 
 
 
Mike Hogg 
Chairman 
 


