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#hanity n&$y!e: Up *n ffi*wns {hl*rtfordshEre}

*h*nity r*glstrati*re mumher: t $ 2St"{ 't

*bje*tfrves emd Actfivlt*es

SrJRP ref€rence

$un:nrary ofth* p*rp*ses of
ihe ci"rarity ae s*i out in its
gnv*rning d*curnent

Fara 1 .1 7 Sr:ppnrt f*r people with D*wn's Syndrarne
and their fan"iilies, helpers *nd c*rers withir:
Hartfordshir*. To cr**te and develop thc
*onditions lvhich will enable p*r:pte u*ith

*ourn's svncjr*r::* t* attitirr their fult
p*t*ntial **d to undc*ake a*y *th*r
ch*ritabl* activities irr connecti*n with
il*wn's svnr.ir*rt:* it"r ti'le Hstii'*rdsi:ir* ;:ren"

Sunrmary of the main
activit!*s in relation to those
purpo$es f*r the pubiic
benefit, in particular, the
aclivrtres, pra;ects or
services idantifi*d In the
**cor:nts.

Para 1.17 and
1.19

. Supp*rt mnd n*tw*rkimg
m**tings
These ar* x maj*r source of *upp*r1 *nd
wellb*ing for farnilies, providing friends*ips
with p**1"s, ent*r{ai*ment far children with
DS and their sihlings and exchang* cf
infnrmati*t"t. They als* pr*vide opportunlties
f*r v*lunte*rlng *nd f*r pr*ctiticners to
lnarn nror* about h*w t* supp*rt fan:ities.
W* rielivered 'tr1 monthly n:eetings ihr*ugh
the year.

* ?rnis:Bnffi
Tl'r*se ar* ffn *ffeetivc wmy f*r f*miiy
m*mbers, t*ech*rs and practition*rs tr:

lemrn hnur t* *r"rpp*rt children *t scl'rCI*l and
in lh* c*mnrunity.

. Endlvidual advic* *r:d
sigr':g:c>sting
This is how we supp*rt individr-rais truith

specifi* cor"r':pl*x situati*ns th*t may be

bbckir:g the!r ability t* access educati*t:
a*ci nerui**s. H*soivinE individual is*ue*
er-:al:le* r.;s t* pr**:ote f*rr':ily w*ilb*ing
and incir:si*n. ViIe a!** prortt*te
aware*e$s of i*sues f*milies ar* likely to

*ils*ilnt*r arrd h*w tc navig*te th*m"
This als* inclueJes visiting n*w f*nrilies
and off*rir:g th*m *ur parent wslcorn*
p**ks u*ith gifis anrd inf*rrT :ation'



d| $r"rtall gr**p sp**ah th*n*py M*st
fanrili*s &r* c*ncarned ahout having v*ry
iirnitcd af;c*ss ta nnE*ing sp*ech ther*py.
W* *mpl*y a t*arn *f hrighly skill*d th*rapy
pra*titi*ners wh* airx to d*liver 27
**ssi*ns thr*ugh*ut the year t* each chil<.1

*nroliari ifi ths s{:h*m*. Par**ts p*y a
contrihuti*n that eppr*xirist*s tc roLlEhly
i':*lf *{ th* **st *i th*ir *iriki's ;:l*** and lit*
charlty fu*ds the rest, *ccasion*liy maklng
a much largen **ntributian f*r far.r,lili*s in
fin*neial difficulty" Gr*ups vary fr*m 2-4
childr*n although in s*nre circumstances
rvs als* *ffer 1 :1 

"

* $*eial **r*ntur*icmti*r* gr*un5: f*r
old*r 3r*ur':g pe*ple
This is an onlin* facllitated Group lvhieh
*nab!*s thenr tc mest a defined friendship

#rCIup weekly t* practice th*ir skills and
develop c**fldence" lV* deilvered lveekly
s*ssi*ns throughout t*rm-ti*re {*r tlr* y*ar.

* Fitnress *$uh fmr *lde r yfluraS
p*opfle
This is an on!i** *h-:h led i:y a fitn*ss
trainer w,rhc has D$ and is thet*fore an

inspirati*nal rnle mod*l giving ystirrs
p**p!* an lrnp*tus t* exerciss fcr h*aith
and w*llb*ing. W* d*liv*red w*ekiY
sessioRs in t*rn: tirr"re ti:rougfi ihe year'

" F.l*wslett*rs ar:d imf*rrnati*r:
p*b*!shi*g
We k*ep nr*mbsrs uP t* date ruith a
nn**thly ncwsi*tter f*atr:ning u pcornin g

ev*nts and r*levant ir:for*:*ti*n.
We m*intaln * website wl.:ich was
develnp*d thr**ghoxt the year and we
hav* st*pp*d up o{-lr prs$ence nn facehock
a*d ln*t*gram with public pag*s ar:d
privatc gr0L.!p$.

. *el*hretflms"ls xn* aq#ar*ness
eveRtg
,&* *ur children are *ften ex*irrded frcm
parti*s with typi*aily d*v*i*pir:S p**rs wc
hold inclr.rsiv* sefrs*ilBi parti*s f*r all th*
f*nrily" Th*se frrlfil th* sam* furieti** as

our regular nctur*rklnE meetings but are
rn*re f*eussed on *ntertainmer:t improving
welib*ing ar:el quality r:f life generally. *ur
Christnras party i* r.r*ually the iargest event

of th* year. We also hsld ffiaster *nd
Hmllorlreen eelebrati*ns and we crganise a

sr:*ltrt*r trip t* an **td**r animal *r then:e
park.

ffiv*mts



T'he T**n*ge c!r:b *nahlss L:s l* r:ffer *
fri*n*ship experienc* for *ldsr chilcir*n
wi"r* might find *Lrr *iher 5:arties to*
"hai:yi*h". il'J* h*v* f*ut.:cl t!:nt n":e*tings in

* bau;ling eli*y ar* n:ost su*cessfLll fo,"this

SrCIup and th*y als* snable parents to g*t
t*geth*r in a **parate *rea and g* out i* a
lmrE* gr*u p ;*fterward*.

. eh*$ces Y*uth 0Bi"iE:

The Friday night youih club ru*s w*ekly
arrd hrings in a range of y*ung pe*ple with
eli*abilities l,vh*s* s**ial life is *therwise
limited. The gr*up ran s*ssions with
sp*rts, co*king. art, scr-rlptur*, rjance and
gaming, a***rdi*g t* th* lrrt*r*sts *f
!isers.

$taternent confirminE
wheth*r the trust**s have
had r*g*rd to th* guidanee
issued by the Charity
Cornmrssion or'l public
bene{!t

Par* 1.'18 All trustees receive a Trustee [-{andh**k
v*ith a c*py *i the ch*rity's **:.lstitttti*tr at:cJ

guriri*n*e fr*m the Char"ity **rnmissi** is

ref*rsnc*d and circulat*d.

Y*u mav choose tc in*lud* further statemerr{s wirere relevant nh**t:
AdditEsnal I nfsrmatlnn {optional}

0u ma
SCRP reftrenc{r

P*li*y cn grant mnking
Pera L3fi

Th* ch*rity d*es r:*t hav* * grants
prssraffityie and *inrs t* provide most of lts
services fr** *f charge tc m*mhrers. Where
c*ntribl:iions frorn families *te sought
t*watds a specific prsg;raffiffie, *9. $p*ech
and c*rnmllni**ti*n grolips. ti:* trustees
e*n clecide by v*t* to assist a family !n

-rlfflcul_ly 
i:y re-dyc_lng c1waiv1ng !hFS*,

FCIlicy cn sCIciel inv*stnrent
in*ludirig prs$rarn related
1*.,^-+,*^*1
ti tve*sil i t*t n

Para 1.-?B

f;onrtributi*n mad* by
voiLrnt*ers

l;:)xa i,3i)

lr,4any nr*mh*rs {}nd tf'r*ir clos* r*l*tive*
ar:d frien*s e*ntrihute tr: ti:u charity by

uncl*rtakir':g fund rei*ing a*tiviti*s and
a*sisting vrith the *rganis*tinn: and running
*f speclfi* events. Occ*sianaliy ttrc are
al** able t* involve e*ri"lmrinity v*lunteers
srich as studsnts v+*rking tawards the
Duk* ni t-lilt:l-*r;t{lh's Alard *r lCIcal

busit"':es* organisaii*r"t* who w**ld like tcr

f*cl:s *n * parti*ulnr c&u$e for a limited

tin"re. Wher* v*lunteers are likely to b*
regular and are not menrb*rs thems*lv*s,
ilffi$ *h*cks are carried *ut"

*ther



A**xEeverc:*mts and Fcrfarrvt&ffi &e

ln th* fin;aneial year 23/24 the charity:

* Held regular nrcnthly family support
nie*tings, rn;el**me nrr:rnings *nd
activitles for Parents t* n*lw*rk
onilne.

* **ntin**d a we*kiy pr*granrrne *f
*niine activities for y*ung p**pne
inclu<lirrg S*cial tornm*nic*tiarr *n
Thursciays ar"rd Fitn**s club *t"t
Mondays.

* M*intained a weekly youth clui: f*r
t*enag*rs with sp*cial n*eds t* giu*
them enri*hmeni activiiies and
regular csritact lvith a fri*ndshlp

*rsltp. Feedb*ck hns heer:
**nsiste*tly *xcellent fronr y*ung
pe*Pl* ansi carers attendi*g"

* Continued our sPecialist sPee*l't

d*vel*pn:**t gt'*ttps at three sit*s
with our $yr-:r[:ol{raincd c*-v':orkers
t* Pr*rnotc i:ett*r coru:n:ur:icati*n
*k!lls ill *rt: ti:liCr+r1 $/itll l "iiv;l )
*ynciromo

* ilontinu*d t* work wlth **r Y*ung
.Ar":"rbassadcrs wh ich *nablecl s*me
of *r":t ieenagers wittr il$ t* lake *n
a rrlore f*rm*l repr*eentative role at

*vents
* Arran$*ei far:rilY r"laYs cut at

Ftertfortishire Ioo **d $tandalo*e
farm t* enable the cor:rn*nity to g*t
tngeth*r *v*r th* l**g scho*l
k*lidaYs" Wc als* atganis*d x daY

at th* Se l-{avilland Aircraft Museun'l

t* c*lehr;ite \'V*lid Dalou'n's

$yndrnm* llaY.
* !-jeid our anR*al Christr**s party

with gifts fnr *ll the ci":ildrer:'
* Welc*rned new parents with h*rn*

visits, f*li*w uPs and nev+ Parent
welcorne Pncks.

* Contir:ueci to pr*vide individual
advic* *n schoc!-hased edr:cation
anrl tc ryreet with **lle*gul*s to

diseuss local $ilttlD.
* Contimueci to pr*duse oLlr r*gul*t"

newsletters *nd stePPed uP *ur
s*eial meclia presefico thr*ulghrout

th* p*l"i*tl to k*ep sur c*ffiinllnity in
tcuch and e'r+ar1q-llhe *ffgr,

$ur'*n':ary *f ths nrain
a*hi*v*m**ts *f the charitY,
identifying the di{fer*nce the
charity's u.r*rk has made t*
th* cirrur;:stari**c *f its
b*neflciaries and anY wider
h*nefits t* so*i-*ty a* a
wh*le.

SCRi: r*fererice I

?ara i.2{}



You may choose to include further stat*ments wh*re relevant about:
&dditionel lnferrrration {optior*al}

A*hievam*nts a6ain*t
nf,iorfiu*< qnt

r-dt4 t.a i

The charity achi*rr*d and exceed*d the
obj*ctiv*t set out ln its constituti*n.

Fler{ornrance of fu ndraising
aciiviti*s against *bj**tives
**t

?eta 1.41

The clra rity's iLt r:clr* isin g *r:iiviiies btLt ghl
ir: suffici*r":t fi:n<Js tc e*r"rT{ar1ai:ly c*ver the
yoar':i actiuiti*s ;:r:d r*sk:t* r*s*rv*s ltl
level that trustees are e*n'lfnrtable with t*
enahle it ***tinule t* *p*nate sec*rely.

I mvestryicnt performance
ag*inst o[:je*tives

Para 1.41

t{tA

Cther



Ffrmar:cfiel R"evi*w

YoL: niav rh*ose to include further s_!at*n':*p!s gher*. r*l*v_a1{ ai:ayt;

il*:vi*rv *f th* th*r!ty's
financial poaitinn at the enei

of the p*ri*d

AcccL;*ts subr*itt*d separ*tely ta the
rharity coffi ffi ission, *r.railabl* anlin*.

$taten":ent explaininS the
p*li*y for h*lding res*rv*s
*tating why they sre held

*ata 1.22 Th* *rganisati*n h*s buiit r:p a bai*r:ce nf
f;45K, ar*und the lev*i *f anr:ual spend, t*
pr*vi** sacurity in pr*vlc{i*g activiti*s and
provieling supp*rt to families g*ing forurard
anr::l we*ther future cash fl*w vari*tlans.
Trustees hav* als* siated the *rganisation
intefttions t* r:ndcrtake *verclu* st*ff
dev*l*pm*nt and trair:inE a*tiviti*s in th*
field cf sp**eh thcrapy in th* n*ar future tc
*n$LJt* r:*ntinuity *l th* i:iti*litv s sp***:it
devel*pr:rent Pr*glamme,

Amsunt of reserves h*id Pare 1.22 The res*rv* i* nct sep*rated withir: t[:e

current halanee.

Reasons f*r holding rerc
reserue$

Para l.2t

Detaiis of fund materiallY irr

d*ficit

Para 1.24

Expl*nation *f any
uncertainties ab*ut the
chariiy {,ont.*Ltrng as a going
*oncSrn

Para 1.2.3

Additios.l*E infonr:"rati** {cptioataE}
EA

Tn* r:harity's prtnciPr.:l

s*urse$ *f funeis {includinE
any fxndralsing)

Pera i.47

th* charity hss no r*gular fu*der and

raises its snnual incom* thr*ugi':
c*mrn*nity fu*dra!sers, grarrts fram

cornpani*s, ehariti*s and fottndatl*us and

men':i:*r contribution * fcr sp*cific s*rvices'

lnvestrne*t policY and
nbj**trv*s i**luding anY

s*cial investment P*licY
*d*pted

Fla!'a '! .46

hliA

A **scripti*n of the PrinciPal
risks faeing th* *haritY

Pnra '1 .46

ilth*r



Str.axcturre, Soverm#n** amd ftffamag*rme*tt

ilcnstitutrr:n, an:**rjsd 2007l vp* *f gov*r*ing dncument Fara 1.?5

Charitebl* u*inc*rpor*t*d assnci*tianH*w is the eharity
c*nstitxted?
i*r.i".t t rir t1*: ,. r,i it\*.}{.t

?ara "t.25

Truste*s ar* e|*cted at the AGM bY

mer:L:*rs anrd trustees.
Trustse sel*cti*n n'leti':*ds
irrcil-rding rjetaiis of any
c*nstituti*nal pr*visi*nu *.9.
*lectisn t* post *r *am* *f
finy p#rs*n or body erititled
t* app*ini one *r msre
truste*s

Para 1.2$

A,dditi*na[ [ rif*nrnatlan {optlonal}
You mav ch*ose to include further statements where reievant about:

ffie€*rem*# smd Adcefr *n Estratfive detcifis

0u rna

Policles *nd proeedures
adopted for th* induction
and tr*ining of trustees

?afi 1.51

A truete* hr:ndi:ook is pravid*d f*r new
trustees.

Th* *haritv's *l-ganisatir;nal
strL.:*ture and any wider
n*tw*rk rr*ith rr*hich th*
*harity works

Fara 1.51

ffielati*nship with any relatad
parties

Para I.51

Tir* *lr*rity rs *ffiIinl*cl uo;:tii lite Isio:tt's
liytiiir*m* Ass**iaii+rr v;]rir:l: lllovicc$ ;l s

insurance policies and is a rnernber
argani*ati*n of ldorth Herts Councii for
V*l*ntary $ervices lvhich provides sorne
HR ar-;d r:ayr"cll s*rvices.

Cther

Ch*rity rrame Up *n ilowns ire

{}lh*r n*me th* charitY uses *r': il*v'rns
Reaistered charitY nurnber 112fi111
*h*rity's princig:al *drirc*s 2*A Upp*r Cuiver

$t Alf:*ils
H*rtfordshlre
AL,N 4TE

RCIad

Liriscr"ipti*n *f chnrity's
trusts:



f.lames of the eharity trustees who emsnage ttre charity

Soard and rnernlrershis: *f UP

*r.t Downs.

Aoartj and *:embershiP of UP

on Downg.

**arcl and menrb*rshiP of UP

on ilow*s.

Borid and membershiP of UP

*n Dcwns

B*aid as-rd membershiP of UP

or"r Downs.

ilc;ad ar:ci memi:*rshiP of UP

on D*wn*.

ate trust*es * nam*s *f }hq rI11ee1a1s a-t th* d*!e th*

l,'Jame *f trustees hci*ing titl* tc pr*per1y b*l*nging tc th* *harity

Truste* *ame

I
$

4n

11

1?"

1')iJ

14

15

1fi

17

4&

IU

Ne;ile 0f eerscn {or bodY} entitled
to apsoi*t trustqg.-ffi

*ates ast*d if met for whole
#ffice (if anY)

*oard anci meinbershiS: uf UP\t/h*l* yearL-a*r*n !*taril*Y

liJhcl* y*arTr*asurerJ*hn Clark

J*ne 2t24 *r:raiardsAllsande I',luttail

Whcl* ye*rArrori l-'l*pcroft

Whol* yearDilu Ch*wdhurY

Frances G*r**r-
Hairvkins

{pr*vi*usly kn*wn
as Franees
lrVotto*)



Fureds as custodEam tnust*es mrc fuehalf oS *thers
Descriptio* of the *ssets
held in this capacity

hlan"re anci objects of th*
*harity *n wh*se b*half tlre
ass*tr mre he lei and lrovv this
f*l!s v;rthiri lhe custodian
lh*rit1,-'s *i:jetts

Detaiis of arrangememts fcr
safe *ustody and
*eEreEati*n of such a*sets
lr*ru: th* rharity's +vun

*sssts

Additional informatlcn {epti*nafl }

hEaffies and addresses cf advi*ens {OptEcnaE ir"lfarrmati*n}

Type *f Nanre
adviser
G**era[ a*d
p*rsr:nn*i

Julie Hvens

&*r*e of chi*f exe*utEve *r mas?'Bes of serrE*n staff smermbens (sptficatal imfcrm*tioni

A,ddress

Janet l'{*pcr*ft

Ex*mptisffi s frcrffi discEcsure

*ther m €EmnaE ire€*nrEtatE*n

Reason f*r nan-disclosure of



#*cEmrmtimE'ts

Tl.r* tr**t*es d**{*n* fit*t tin*y $tnv* *ppr*v*cl ti:* tru*t**$' r*pernt *h*v*'

$igned *s'1 &:efrr*tf *f th* *&:anity'm trust**s

$iSs'sature{s}

FuIl mame{si

FcsitEnn {eg $ecr*tanY'
ehair, ete)

27!*3!25 +[ o+[ 15

S*a-P* Sr ocw*aJOHi\i CLARK

4 uqsreg



Up on Downs accounts 2AZU24

Up on Downs accounts
2423124 lncome Costs Bal clf

4,444.00 -5,902.29 -1,458.29

47,242.98 -24,489.21 47,365.69

Bal blf
Speech development
Grants, Donations & Other
Expenditure 24,611.92
Total as at 31"t Auqust 2024 24,811.92 51,586.98 45,907.40

Up on Downs accounts
2022t23 Bal blf lncome Gosts Bal c/f

4,983.50 -7,284.88 -2,301.38Speech development
Grants, Donations & Other
Expenditure 26,821.85 28,307.90 -28,216.45 26,913.30
Total as at 31"1 August 2023 26,821.85 33,291.40 24,611.92

Expenditure 39,659.85 14,467.23 -23,942.15 30,184.93
Total as at 31st August 2022 39,659.85 18,504.23 -31 ,342"23 26,821 .85

Up on Downs accounts
2421t22

Speech Therapy
Grants, Donations & Other

Up on Downs accounts
242U21

Speech Therapy
Grants, Donations & Other
Expenditure

lncome Costs Bal clf
4,A37.0A -7,400.08 -3,363.08

Bal b/f

Bal blf lncome
5,063.00

Costs Bal c/f
-7,953.38 -2,890.38

39,447.00 29,068.08 -25,964.85 42,550.23
Total as at 31st ust 2021

tlp on Downs accounts
2419t20

Speech Therapy
Grants, Donations & Other

39,447.00 131.08 ffi"x3 39,659.85

Bal b/f lncome Gosts Bal c/f
2,824.00 -4,517.80 -1,693.80

2A,428.83 -18,738.75 41,140.80Expenditure 39,450.72
Total as at 31"t August 2020 39,450.72 23,252.83 39,447.00

Balance carried forward has increased by f21,295"48 to f45,947.44.

It can be seen that we have had a successful year in terms of income generation with an
increase of f 18,935.08 on last year (excluding the speech development programme) from
grants and donations coupled with a slight decrease in expenditure.

This significant increase in income arises primarily from three significant sources: an
increased grant from the National Lottery, a donation from the Hitchin Property Trust and
large number of individual donations connected to our involvement in the St Albans Flalf
Marathon.
The cost to the charity of providing the Speech Devetropment Programme has dropped
slightly to f5,902.29; this is due to having slightly fewer children in the programme and a

delay in receiving invoices from co-workers.



The balance of our PayPal account is currently t137.70

Grants, donations and funds raised totalled f51,686.98 including
revenues as follows:

National Lottery Community Grant
St Albans Half Marathon Sponsorship and other proceeds

Hitchin Property Trust donation
Rita Donagh donations
HCC Building Life Chances Early Years Grant
St Albans Cathedral Congregational Giving Donation
Christmas card sales
St George's Day Charity Club Donations
John F Hunt Power donation towards Ambassador's Programme
HCC Councillor's Locality Budget grant towards Ambassador's
Programme
CBRE Global lnvestments donation (nominated by John Clarke)
Radlett Cork Lodge (Freemasons) Donation
Pimlico Lodge (Freemasons) Donation
Colourbyte donation for fundraising material (initiated by Stockley
family)

Staff salaries

Facilitator for teen zoom meetings (partially funded by BLC grant)

Cost of providing the Speech Development Programme

Choices teen youth club (funded by BLC grant)

HertfordshireZao and Woodside farm summer trips (t)

Christmas party 2A23 (including presents)

Zoom Annual Subscription

Family meetings costs

these significant

f13,134.00
f12,171.14
f7,500.00
t2,891.00
L1,407.AA
e 1,215.00
c1,151.50

8841.00
f630.00

r600.00

f525.00
f500.00
f500.00

1s00.00

Outgoings totalled f30,391.50 including this list of the most significant costs to the
charity:

Notes1 The total cost of the summer trips was t841 .75less t405.00 in parental contributions,
f111.75 of this amount was paid using PayPal funds.

We, the undersigned, confirm that these accounts have
on Downs and agreed as correct at the charity's Annual
November 2024.

L17,762.36

f 1,835.00

f1,458.29

f 1,905.80

r€6"75
f483.10
f 155.78

t72.14

been circulated to alltrustees of Up
General Meeting on Sunday 18th

L14
John Clark
Trustee - Treasurer

Lauren Hartley
Trustee - Chair

Sarah Stockley
Trustee








