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UP ON DOWNS ( HERTFORDSHIRE)
England & Wales · Charity number 1126111

Details

Status Registered

Legal form Other

Registered 2008-10-01

Register View on the Charity Commission register

Contact

Address 20a Upper Culver Road
St. Albans
AL1 4EE

Phone 07738470634

Email enquiries.nhdowns@yahoo.co.uk

Website www.upondowns.co.uk

Activities

Objects: TO OFFER SUPPORT FOR PEOPLE WITH DOWN'S SYNDROME AND THEIR FAMILIES,
HELPERS AND CARERS WITHIN HERTFORDSHIRE.TO CREATE AND DEVELOP THE CONDITIONS
WHICH WILL ENABLE PEOPLE WITH DOWN'S SYNDROME TO ATTAIN THEIR FULL POTENTIAL AND
TO UNDERTAKE ANY OTHER CHARITABLE ACTIVITIES IN CONNECTION WITH DOWN'S SYNDROME
IN THE HERTFORDSHIRE AREA.

Activities: Family support services for families in Hertfordshire with children or young adults with Down's
syndrome.

Classification

• How: Provides Services, Provides Advocacy/advice/information

• What: Disability

• Who: Children/young People, People With Disabilities, Other Defined Groups

Geography

• Area of benefit: LOCAL

• Hertfordshire

https://opencharities.uk/ew/1126111
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1126111
mailto:enquiries.nhdowns@yahoo.co.uk
www.upondowns.co.uk
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Finances

Period end Income Expenditure Assets Employees

2025-08-31 £43,721 £16,959 - -

2024-08-31 £51,687 £30,392 - -

2023-08-31 £33,291 £35,501 - -

2022-08-31 £18,504 £31,342 - -

2021-08-31 £34,131 £33,918 - -

Trustees

Name Role Appointed

LAUREN HARTLEY Chair 2012-11-22

ARRON HOPCROFT 2016-10-08

Alisande Nuttall 2024-06-01

Dilu Chowdhury 2021-08-31

Frances Gerber-Hawkins 2020-11-07

John Clark 2013-11-18

Sarah Stockley 2020-11-07

https://opencharities.uk/ew/1126111


UP ON DOWNS ( HERTFORDSHIRE)
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Accounts



  

  
  

Trustees’ Annual Report for the period  
  

From   1st  September 2024               Period start date     

                   To  31st August 2025                      Period end date  
  

Charity name: Up on Downs (Hertfordshire)  
  

Charity registration number: 1126111  
  

  

Objectives and Activities  
  

  SORP reference    

Summary of the purposes of 
the charity as set out in its 
governing document  

Para 1.17  Support for people with Down's Syndrome 
and their families, helpers and carers within 
Hertfordshire. To create and develop the 
conditions which will enable people with 
Down’s syndrome to attain their full potential 
and to undertake any other charitable 
activities in connection with Down’s 
syndrome in the Hertfordshire area  



Summary of the main  
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts.  

Para 1.17 and  
1.19  

• Support and networking 

meetings  
These are a major source of support and 
wellbeing for families, providing friendships 
with peers, entertainment for children with 
DS and their siblings and exchange of 
information. They also provide opportunities 
for volunteering and for practitioners to learn 
more about how to support families. We 
delivered 11 monthly meetings through the 
year.  

 

Training events and talks  

These are an effective way for family 
members, teachers and practitioners to 
learn how to support children at school and 
in the community.  

 

• Individual advice and signposting 
This is how we support individuals with 
specific complex situations that may be 
blocking their ability to access education 
and services. Resolving individual issues 
enables us to promote family wellbeing and 
inclusion.  We also promote awareness of 
issues families are likely to encounter and 
how to navigate them.  This also includes 
visiting new families and offering them our 
parent welcome packs with gifts and 
information. 

 

• Small group speech development 
and communication work  
Most families are concerned about having 
very limited access to ongoing speech 
therapy. We employ a team of highly skilled  

  therapy practitioners who aim to deliver 27 
sessions throughout the year to each child 
enrolled in the scheme. Parents pay a 
contribution that approximates to roughly 
half of the cost of their child’s place and the 
charity funds the rest, occasionally making a 
much larger contribution for families in 
financial difficulty. Groups vary from 2-4 
children although in some circumstances we 
also offer 1:1. During the period we trained 
two new speech therapy co-workers.   

 

 

• Newsletters and information 

publishing  
We keep members up to date with a termly 
newsletter featuring upcoming events and 
relevant information.  
We maintain a website which is developed 
throughout the year and we have stepped 
up our presence on facebook, Instagram 



and LinkedIn with public pages and private 
groups for parent members only. 

 

• Celebrations and awareness 

events  
As our children are often excluded from 
parties with typically developing peers we 
hold inclusive seasonal parties for all the 
family. These fulfil the same function as our 
regular networking meetings but are more 
focussed on entertainment improving 
wellbeing and quality of life generally. Our 
Christmas party is usually the largest event 
of the year. We also hold Easter and 
Halloween events and whenever possible 
we organise a summer trip to an outdoor 
animal or theme park.  We also hold an 
event to celebrate World Down Syndrome 
Awareness Day in March. 

 

• Teenage Events  
The Teenage club enables us to offer a 
friendship experience for older children who 
might find our other parties too “babyish”. 
We have found that meetings in a bowling 
alley are most successful for this group and 
they also enable parents to get together in a 
separate area and go out in a large group 
afterwards.   
 
 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit  

Para 1.18  All trustees receive a Trustee Handbook 
with a copy of the charity’s constitution and 
guidance from the Charity Commission is 
referenced and circulated.   

  

Additional information (optional)  

You may choose to include further statements where relevant about:  

  SORP reference    

  
  
Policy on grant making  
  
  

  
  
Para 1.38  

The charity does not have a grants 
programme and aims to provide most of its 
services free of charge to members. Where 
contributions from families are sought 
towards a specific programme, eg. Speech 
therapy, the trustees can decide by vote to 
assist a family in difficulty by reducing or 
waiving these.   

  
  
Policy on social investment 
including program related 
investment  
  

  
  
Para 1.38  

  



  
  
Contribution made by 
volunteers  
  
  

  
  
Para 1.38  

Many members and their close relatives 
and friends contribute to the charity by 
undertaking fundraising activities and 
assisting with the organisation and running 
of specific events. Occasionally we are also 
able to involve community volunteers such 
as students working towards the Duke of 
Edinburgh’s Award or local business 
organisations who would like to focus on a 
particular cause for a limited time. Where 
volunteers are likely to be regular and are 
not members themselves, DBS checks are 
carried out.   

  
Other  
  
  

    

  
  

Achievements and Performance  
  

  SORP reference    

  
  
  
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a whole.  

  
  
  
  
  
Para 1.20  

In the f/y year 24/25 the charity:  

:  

• We held regular monthly family 
meetings, welcome mornings and 
activities for parents to network 
online. 

• We extended our specialist speech 
development groups from two sites to 
three and brought our newly Symbol-
trained co-worker up to full capacity to 
include new families in activities to 
promote better communication skills. 

• We arranged family days out at 
Gulliver’s Theme Park and 
Standalone farm to enable the 
community to get together over the 
long school holidays. 

• We held our annual Christmas party 
with gifts for all the children. 

• We improved our new parent 
welcome packs with new books and 
toys.  

• We offered home visits to all new 
parents receiving their diagnosis of 
Down’s syndrome 

• We provided additional support visits 
to families struggling with aspects of 
their child’s diagnosis including 
accompanying families to children’s 
centres 

• We continued to provide individual 
advice on school-based education 
and to meet with colleagues to 
discuss local SEND.  



• We continued to produce our regular 
newsletters and stepped up our social 
media presence throughout the 
period to keep our community in 
touch and aware of the offer. 

pe  
Additional information (optional)  

You may choose to include further statements where relevant about:  

  
  
Achievements against  
objectives set  
  
  

  
  
  
Para 1.41  
  
  
  

The charity achieved and exceeded the 
objectives set out in it’s forward plan due 
to its seizing new funding opportunities for 
it’s teenage work in particular.  

 
  
Performance of fundraising 
activities against objectives 
set  
  
  

  
  
  
  
Para 1.41  

• The charity brought in sufficient 
donations to cover the year’s 
activities and restore our reserves 
to well above the minimum level 
set by trustees. 

 

  
  
Investment performance 
against objectives  
  
  

  
  
  
Para 1.41  

 NA 

  
Other  
  
  

    

  

Financial Review  

  

Review of the charity’s 
financial position at the end 
of the period  

Para 1.21  Accounts submitted separately to the charity 
commission, available online.  



Statement explaining the 
policy for holding reserves 
stating why they are held  

Para 1.22    
The organisation aims to build up and 
maintain a balance of around £20K to 
enable it to plan beyond the next school 
term and anticipate cash flow variations 
between the beginnings and ends of terms.  
This equates to around 2/3 of the annual 
spending and gives security that we 
wouldn’t have to wind up without providing a 
full term’s activities with staffing costs. 
Trustees have agreed levels triggering an 
EGM and further actions if reserves fall.  

Amount of reserves held  Para 1.22  The reserve is not separated within the 
current balance.  

Reasons for holding zero 
reserves  

Para 1.22    

Details of fund materially in 
deficit  

Para 1.24    

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern  

Para 1.23    

  

Additional information (optional)  

You may choose to include further statements where relevant about:  

  
  
The charity’s principal 
sources of funds (including 
any fundraising)   
  

  
  
  
  
Para 1.47  

The charity has no regular funder and 
raises its annual income through 
community fundraisers, grants from 
companies, charities and foundations and 
member contributions for specific services.   

  
  
Investment policy and 
objectives including any 
social investment policy  
adopted  
  

  
  
  
  
Para 1.46  

 NA 

  
  
A description of the principal 
risks facing the charity   
  
  

  
  
  
Para 1.46  

  

  
Other  
  
  

    

  

    

Structure, Governance and Management  
  

Description of charity’s trusts:      



Type of governing document   
  

Para 1.25  
  

Constitution, amended 2007  

How is the charity 
constituted?   
  

Para 1.25  Charitable unincorporated association  

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled to 
appoint one or more trustees  

Para 1.25  Trustees are elected at the AGM by members 
and trustees.   

  

Additional information (optional)  

You may choose to include further statements where relevant about:  

  
  
Policies and procedures 
adopted for the induction  
and training of trustees  
  

  
  
  
  
Para 1.51  

  
A trustee handbook is provided for new 
trustees.  

  
  
The charity’s organisational 
structure and any wider 
network with which the 
charity works  
  
  

  
  
  
  
Para 1.51  

  

  
  
Relationship with any 
related parties  
  
  

  
  
  
Para 1.51  

  
The charity is affiliated with the Down’s 
Syndrome Association which provides it’s 
insurance policies and is a member 
organisation of North Herts Council for 
Voluntary Services which provides some 
HR and payroll services.  

  
Other  
  
  

    

  

Reference and Administrative details  
  

Charity name  Up on Downs (Hertfordshire)  

Other name the charity uses  Up on Downs  

Registered charity number  1126111  

Charity’s principal address  20A Upper Culver Road 
St Albans  
Hertfordshire  
AL1 4EE 

    

  

    

  Names of the charity trustees who manage the charity  



  

1  

2  

3  

4  

5  

6  

7  

8  

9 

10  

11  

12  

13  

14  

15  

16  

17  

18  

19  

20  

  

  

Corporate trustees – names of the directors at the date the report was approved  
Director name      

      

      

      

      

      

      

  

Name of trustees holding title to property belonging to the charity  
  

Trustee name  Dates acted if not for whole year    

      

      

      

      

Trustee name  Office (if any)  
Dates acted if not for whole 
year  

Name of person (or body) entitled 
to appoint trustee (if any)  

Lauren Hartley  Chair   Whole year Board and membership of Up 
on Downs.  

John Clark  Treasurer   “ Board and membership of Up 
on Downs.  

Alisande Nuttall Secretary  “ Board and membership of Up 
on Downs.  

Arron Hopcroft  Trustee   “ Board and membership of Up 
on Downs.  

Sarah Stockley Trustee   “ Board and membership of Up 
on Downs.  

Dilu Chowdhury Trustee   “ Board and membership of Up 
on Downs.  

Frances Gerber-
Hawkins (previously 
known and Frances 
Wotton) 

Trustee  “ Board and membership of Up 
on Downs. 

      

        

        

        

        

        

        

        

        

        

        

        

        



      

      

  

  

Funds held as custodian trustees on behalf of others  
Description of the assets  
held in this capacity  
  

  

Name and objects of the 

charity on whose behalf the 

assets are held and how this 

falls within the custodian 

charity’s objects  
  

  

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own assets  
  
  

  

  

Additional information (optional)  

          Names and addresses of advisers (Optional information)  

 Type of  Name  Address  

adviser  

General 
and 
Personnel  

Julie Evens    

     

      

Name of chief executive or names of senior staff members (Optional information)  

Alisande Nuttall  

  

Exemptions from disclosure  
  

Reason for non-disclosure of key personnel details  

  
  

  

Other optional information  
  
  

     



Declarations  
  

               The trustees declare that they have approved the trustees’ report above.   

  

              Signed on behalf of the charity’s trustees  

Signature(s)  

Full name(s)  

    Position (eg Secretary,  

Chair, etc)  

  

Date   

  

  

 

  
 

John Clark  Arron Hopcroft  

Treasurer  Trustee  

25th March 2026 



Up on Downs accounts 2024/2025 

Up on Downs accounts     
2024/25 Bal b/f Income Costs Bal c/f 

Speech development - 3,608.00 -6,037.37 -2,429.37 
Grants, Donations & Other 
Expenditure 45,907.40 40,113.21 -16,958.67 69,061.94 

Total as at 31st August 2025 45,907.40 43,721.21 -22,996.04 66,632.57 

     
Up on Downs accounts     

2023/24 Bal b/f Income Costs Bal c/f 
Speech development - 4,444.00 -5,902.29 -1,458.29 
Grants, Donations & Other 
Expenditure 24,611.92 47,242.98 -24,489.21 47,365.69 

Total as at 31st August 2024 24,611.92 51,686.98 -30,391.50 45,907.40 

     
Up on Downs accounts     

2022/23 Bal b/f Income Costs Bal c/f 
Speech development - 4,983.50 -7,284.88 -2,301.38 
Grants, Donations & Other 
Expenditure 26,821.85 28,307.90 -28,216.45 26,913.30 

Total as at 31st August 2023 26,821.85 33,291.40 -35,501.33 24,611.92 

     
Up on Downs accounts     

2021/22 Bal b/f Income Costs Bal c/f 
Speech Therapy - 4,037.00  -7,400.08 -3,363.08 
Grants, Donations & Other 
Expenditure 39,659.85 14,467.23 -23,942.15 30,184.93 

Total as at 31st August 2022 39,659.85 18,504.23 -31,342.23 26,821.85 

     
 

Up on Downs accounts     
2020/21 Bal b/f Income Costs Bal c/f 

Speech Therapy - 5,063.00  -7,953.38 -2,890.38 
Grants, Donations & Other 
Expenditure 39,447.00 29,068.08 -25,964.85 42,550.23 

Total as at 31st August 2021 39,447.00 34,131.08 -33,918.23 39,659.85 

 
Balance carried forward has increased by £22,725.17 to £66,632.57. 
 

It can be seen that we have had another good year financially although income generated 
has dropped by £7,965.77 to £43,721.21 from last year’s income; this reflects the 
uncommonly high income of the previous year rather than a particularly low income in 
2024/45 though.   
 
A decrease in expenditure of £7,365.46 has also contributed to this increase in our balance.  
This decrease is almost entirely due to our drop in salary spend corresponding to 2024/25 
being our first full year with two, rather than three, salaried staff. Salary spend will increase 
this year, with the current National Minimum Wage and employer National Insurance 
contributions that came in part way through the last financial year. 
 



Whilst this puts us in a solid financial position from which to start the year we should be 
minded that several of our most significant income streams of the last few years are one time 
events and so we should remain active in seeking further opportunities. We are now eligible 
to reapply for National Lottery funding once again and should do this in the first quarter of 
this financial year. 
 
The cost to the charity of providing the Speech Development Programme is broadly steady, 
having risen by only £135.28 despite the training costs for two new co-workers; this is due to 
having slightly fewer children in the programme and a delay in receiving invoices from co-
workers. 
 
The balance of our PayPal account is currently £66.65 
 

Grants, donations and funds raised totalled £43,721.21 including these significant 
revenues as follows: 
 
Christmas Post-box Topper Fundraiser £13,413.00 

Hitchin Property Trust donation £7,500.00 

Championing Social Care Fundraising Ball (nominated by Ruth Patil) £5,000.00 

Rita Donagh donations £2,989.00 

The Grocer’s Charity Grant for New Parent Support £1,960.00 

St Albans Cathedral Congregational Giving Donation £1,050.00 

Statom Group Limited Donation (nominated by Mark Albon) £1,000.00 

Charlie’s Gift Grant for Christmas Party 2024 (nominated by Sarah 
Stockley) 

£851.00 

St Albans Half Marathon Sponsorship2 £717.23 

Christmas card sales £591.86 

Giles Leather Dragon’s Back Challenge Fundraiser3 £579.04 

Radlett Cork Lodge (Freemasons) Donation for teen activities £450,00 

Yung-Challis family donation with Benevity workplace fund matching £300.00 

 
Outgoings totalled £22,996.04 including this list of the most significant costs to the 
charity: 

Staff salaries4 £13,870.60 

Cost of providing the Speech Development Programme £2,429.37 

Christmas party 2024 (including presents) £781.02 

Gulliver’s Land Summer Trip1 £542.70 

Supplies for New Parent Packs (DSUK books) £190.00 

NHCVS salary services and membership  £179.00 

New parent get-togethers at DJ Jungle soft play (x2) £136.65 

Family meetings costs £134.44 

Zoom Annual Subscription £77.94 
 

Notes 
1 Cost of Gulliver’s trip £927.70 less family contributions of £385.00 
2  St Albans Half Marathon raised £775.53 in sponsorship less £58.30 costs 



3  Giles Leather’s fundraiser raised £579.04 by the close of the 2024/25 financial year – 
in total the challenge raised £2,453.75. 
4  Going forwards staff salaries will total £14,943.84 per annum at the current level of 
renumeration and employer NI contribution. 
 

We, the undersigned, confirm that these accounts have been circulated to all trustees of Up 
on Downs and agreed as correct at the charity’s Annual General Meeting on Sunday 12th 
October 2025 
 

   

Date:06 Feb 2026 Date: Date: 

John Clark 
Trustee – Treasurer 

Lauren Hartley 
Trustee - Chair 

Sarah Stockley 
Trustee 

 

07.02.2026

06/02/20206

Jan Hopcroft
Stamp
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welib*ing ar:el quality r:f life generally. *ur
Christnras party i* r.r*ually the iargest event

of th* year. We also hsld ffiaster *nd
Hmllorlreen eelebrati*ns and we crganise a

sr:*ltrt*r trip t* an **td**r animal *r then:e
park.

ffiv*mts



T'he T**n*ge c!r:b *nahlss L:s l* r:ffer *
fri*n*ship experienc* for *ldsr chilcir*n
wi"r* might find *Lrr *iher 5:arties to*
"hai:yi*h". il'J* h*v* f*ut.:cl t!:nt n":e*tings in

* bau;ling eli*y ar* n:ost su*cessfLll fo,"this

SrCIup and th*y als* snable parents to g*t
t*geth*r in a **parate *rea and g* out i* a
lmrE* gr*u p ;*fterward*.

. eh*$ces Y*uth 0Bi"iE:

The Friday night youih club ru*s w*ekly
arrd hrings in a range of y*ung pe*ple with
eli*abilities l,vh*s* s**ial life is *therwise
limited. The gr*up ran s*ssions with
sp*rts, co*king. art, scr-rlptur*, rjance and
gaming, a***rdi*g t* th* lrrt*r*sts *f
!isers.

$taternent confirminE
wheth*r the trust**s have
had r*g*rd to th* guidanee
issued by the Charity
Cornmrssion or'l public
bene{!t

Par* 1.'18 All trustees receive a Trustee [-{andh**k
v*ith a c*py *i the ch*rity's **:.lstitttti*tr at:cJ

guriri*n*e fr*m the Char"ity **rnmissi** is

ref*rsnc*d and circulat*d.

Y*u mav choose tc in*lud* further statemerr{s wirere relevant nh**t:
AdditEsnal I nfsrmatlnn {optional}

0u ma
SCRP reftrenc{r

P*li*y cn grant mnking
Pera L3fi

Th* ch*rity d*es r:*t hav* * grants
prssraffityie and *inrs t* provide most of lts
services fr** *f charge tc m*mhrers. Where
c*ntribl:iions frorn families *te sought
t*watds a specific prsg;raffiffie, *9. $p*ech
and c*rnmllni**ti*n grolips. ti:* trustees
e*n clecide by v*t* to assist a family !n

-rlfflcul_ly 
i:y re-dyc_lng c1waiv1ng !hFS*,

FCIlicy cn sCIciel inv*stnrent
in*ludirig prs$rarn related
1*.,^-+,*^*1
ti tve*sil i t*t n

Para 1.-?B

f;onrtributi*n mad* by
voiLrnt*ers

l;:)xa i,3i)

lr,4any nr*mh*rs {}nd tf'r*ir clos* r*l*tive*
ar:d frien*s e*ntrihute tr: ti:u charity by

uncl*rtakir':g fund rei*ing a*tiviti*s and
a*sisting vrith the *rganis*tinn: and running
*f speclfi* events. Occ*sianaliy ttrc are
al** able t* involve e*ri"lmrinity v*lunteers
srich as studsnts v+*rking tawards the
Duk* ni t-lilt:l-*r;t{lh's Alard *r lCIcal

busit"':es* organisaii*r"t* who w**ld like tcr

f*cl:s *n * parti*ulnr c&u$e for a limited

tin"re. Wher* v*lunteers are likely to b*
regular and are not menrb*rs thems*lv*s,
ilffi$ *h*cks are carried *ut"

*ther



A**xEeverc:*mts and Fcrfarrvt&ffi &e

ln th* fin;aneial year 23/24 the charity:

* Held regular nrcnthly family support
nie*tings, rn;el**me nrr:rnings *nd
activitles for Parents t* n*lw*rk
onilne.

* **ntin**d a we*kiy pr*granrrne *f
*niine activities for y*ung p**pne
inclu<lirrg S*cial tornm*nic*tiarr *n
Thursciays ar"rd Fitn**s club *t"t
Mondays.

* M*intained a weekly youth clui: f*r
t*enag*rs with sp*cial n*eds t* giu*
them enri*hmeni activiiies and
regular csritact lvith a fri*ndshlp

*rsltp. Feedb*ck hns heer:
**nsiste*tly *xcellent fronr y*ung
pe*Pl* ansi carers attendi*g"

* Continued our sPecialist sPee*l't

d*vel*pn:**t gt'*ttps at three sit*s
with our $yr-:r[:ol{raincd c*-v':orkers
t* Pr*rnotc i:ett*r coru:n:ur:icati*n
*k!lls ill *rt: ti:liCr+r1 $/itll l "iiv;l )
*ynciromo

* ilontinu*d t* work wlth **r Y*ung
.Ar":"rbassadcrs wh ich *nablecl s*me
of *r":t ieenagers wittr il$ t* lake *n
a rrlore f*rm*l repr*eentative role at

*vents
* Arran$*ei far:rilY r"laYs cut at

Ftertfortishire Ioo **d $tandalo*e
farm t* enable the cor:rn*nity to g*t
tngeth*r *v*r th* l**g scho*l
k*lidaYs" Wc als* atganis*d x daY

at th* Se l-{avilland Aircraft Museun'l

t* c*lehr;ite \'V*lid Dalou'n's

$yndrnm* llaY.
* !-jeid our anR*al Christr**s party

with gifts fnr *ll the ci":ildrer:'
* Welc*rned new parents with h*rn*

visits, f*li*w uPs and nev+ Parent
welcorne Pncks.

* Contir:ueci to pr*vide individual
advic* *n schoc!-hased edr:cation
anrl tc ryreet with **lle*gul*s to

diseuss local $ilttlD.
* Contimueci to pr*duse oLlr r*gul*t"

newsletters *nd stePPed uP *ur
s*eial meclia presefico thr*ulghrout

th* p*l"i*tl to k*ep sur c*ffiinllnity in
tcuch and e'r+ar1q-llhe *ffgr,

$ur'*n':ary *f ths nrain
a*hi*v*m**ts *f the charitY,
identifying the di{fer*nce the
charity's u.r*rk has made t*
th* cirrur;:stari**c *f its
b*neflciaries and anY wider
h*nefits t* so*i-*ty a* a
wh*le.

SCRi: r*fererice I

?ara i.2{}



You may choose to include further stat*ments wh*re relevant about:
&dditionel lnferrrration {optior*al}

A*hievam*nts a6ain*t
nf,iorfiu*< qnt

r-dt4 t.a i

The charity achi*rr*d and exceed*d the
obj*ctiv*t set out ln its constituti*n.

Fler{ornrance of fu ndraising
aciiviti*s against *bj**tives
**t

?eta 1.41

The clra rity's iLt r:clr* isin g *r:iiviiies btLt ghl
ir: suffici*r":t fi:n<Js tc e*r"rT{ar1ai:ly c*ver the
yoar':i actiuiti*s ;:r:d r*sk:t* r*s*rv*s ltl
level that trustees are e*n'lfnrtable with t*
enahle it ***tinule t* *p*nate sec*rely.

I mvestryicnt performance
ag*inst o[:je*tives

Para 1.41

t{tA

Cther



Ffrmar:cfiel R"evi*w

YoL: niav rh*ose to include further s_!at*n':*p!s gher*. r*l*v_a1{ ai:ayt;

il*:vi*rv *f th* th*r!ty's
financial poaitinn at the enei

of the p*ri*d

AcccL;*ts subr*itt*d separ*tely ta the
rharity coffi ffi ission, *r.railabl* anlin*.

$taten":ent explaininS the
p*li*y for h*lding res*rv*s
*tating why they sre held

*ata 1.22 Th* *rganisati*n h*s buiit r:p a bai*r:ce nf
f;45K, ar*und the lev*i *f anr:ual spend, t*
pr*vi** sacurity in pr*vlc{i*g activiti*s and
provieling supp*rt to families g*ing forurard
anr::l we*ther future cash fl*w vari*tlans.
Trustees hav* als* siated the *rganisation
intefttions t* r:ndcrtake *verclu* st*ff
dev*l*pm*nt and trair:inE a*tiviti*s in th*
field cf sp**eh thcrapy in th* n*ar future tc
*n$LJt* r:*ntinuity *l th* i:iti*litv s sp***:it
devel*pr:rent Pr*glamme,

Amsunt of reserves h*id Pare 1.22 The res*rv* i* nct sep*rated withir: t[:e

current halanee.

Reasons f*r holding rerc
reserue$

Para l.2t

Detaiis of fund materiallY irr

d*ficit

Para 1.24

Expl*nation *f any
uncertainties ab*ut the
chariiy {,ont.*Ltrng as a going
*oncSrn

Para 1.2.3

Additios.l*E infonr:"rati** {cptioataE}
EA

Tn* r:harity's prtnciPr.:l

s*urse$ *f funeis {includinE
any fxndralsing)

Pera i.47

th* charity hss no r*gular fu*der and

raises its snnual incom* thr*ugi':
c*mrn*nity fu*dra!sers, grarrts fram

cornpani*s, ehariti*s and fottndatl*us and

men':i:*r contribution * fcr sp*cific s*rvices'

lnvestrne*t policY and
nbj**trv*s i**luding anY

s*cial investment P*licY
*d*pted

Fla!'a '! .46

hliA

A **scripti*n of the PrinciPal
risks faeing th* *haritY

Pnra '1 .46

ilth*r



Str.axcturre, Soverm#n** amd ftffamag*rme*tt

ilcnstitutrr:n, an:**rjsd 2007l vp* *f gov*r*ing dncument Fara 1.?5

Charitebl* u*inc*rpor*t*d assnci*tianH*w is the eharity
c*nstitxted?
i*r.i".t t rir t1*: ,. r,i it\*.}{.t

?ara "t.25

Truste*s ar* e|*cted at the AGM bY

mer:L:*rs anrd trustees.
Trustse sel*cti*n n'leti':*ds
irrcil-rding rjetaiis of any
c*nstituti*nal pr*visi*nu *.9.
*lectisn t* post *r *am* *f
finy p#rs*n or body erititled
t* app*ini one *r msre
truste*s

Para 1.2$

A,dditi*na[ [ rif*nrnatlan {optlonal}
You mav ch*ose to include further statements where reievant about:

ffie€*rem*# smd Adcefr *n Estratfive detcifis

0u rna

Policles *nd proeedures
adopted for th* induction
and tr*ining of trustees

?afi 1.51

A truete* hr:ndi:ook is pravid*d f*r new
trustees.

Th* *haritv's *l-ganisatir;nal
strL.:*ture and any wider
n*tw*rk rr*ith rr*hich th*
*harity works

Fara 1.51

ffielati*nship with any relatad
parties

Para I.51

Tir* *lr*rity rs *ffiIinl*cl uo;:tii lite Isio:tt's
liytiiir*m* Ass**iaii+rr v;]rir:l: lllovicc$ ;l s

insurance policies and is a rnernber
argani*ati*n of ldorth Herts Councii for
V*l*ntary $ervices lvhich provides sorne
HR ar-;d r:ayr"cll s*rvices.

Cther

Ch*rity rrame Up *n ilowns ire

{}lh*r n*me th* charitY uses *r': il*v'rns
Reaistered charitY nurnber 112fi111
*h*rity's princig:al *drirc*s 2*A Upp*r Cuiver

$t Alf:*ils
H*rtfordshlre
AL,N 4TE

RCIad

Liriscr"ipti*n *f chnrity's
trusts:



f.lames of the eharity trustees who emsnage ttre charity

Soard and rnernlrershis: *f UP

*r.t Downs.

Aoartj and *:embershiP of UP

on Downg.

**arcl and menrb*rshiP of UP

on ilow*s.

Borid and membershiP of UP

*n Dcwns

B*aid as-rd membershiP of UP

or"r Downs.

ilc;ad ar:ci memi:*rshiP of UP

on D*wn*.

ate trust*es * nam*s *f }hq rI11ee1a1s a-t th* d*!e th*

l,'Jame *f trustees hci*ing titl* tc pr*per1y b*l*nging tc th* *harity

Truste* *ame

I
$

4n

11

1?"

1')iJ

14

15

1fi

17

4&

IU

Ne;ile 0f eerscn {or bodY} entitled
to apsoi*t trustqg.-ffi

*ates ast*d if met for whole
#ffice (if anY)

*oard anci meinbershiS: uf UP\t/h*l* yearL-a*r*n !*taril*Y

liJhcl* y*arTr*asurerJ*hn Clark

J*ne 2t24 *r:raiardsAllsande I',luttail

Whcl* ye*rArrori l-'l*pcroft

Whol* yearDilu Ch*wdhurY

Frances G*r**r-
Hairvkins

{pr*vi*usly kn*wn
as Franees
lrVotto*)



Fureds as custodEam tnust*es mrc fuehalf oS *thers
Descriptio* of the *ssets
held in this capacity

hlan"re anci objects of th*
*harity *n wh*se b*half tlre
ass*tr mre he lei and lrovv this
f*l!s v;rthiri lhe custodian
lh*rit1,-'s *i:jetts

Detaiis of arrangememts fcr
safe *ustody and
*eEreEati*n of such a*sets
lr*ru: th* rharity's +vun

*sssts

Additional informatlcn {epti*nafl }

hEaffies and addresses cf advi*ens {OptEcnaE ir"lfarrmati*n}

Type *f Nanre
adviser
G**era[ a*d
p*rsr:nn*i

Julie Hvens

&*r*e of chi*f exe*utEve *r mas?'Bes of serrE*n staff smermbens (sptficatal imfcrm*tioni

A,ddress

Janet l'{*pcr*ft

Ex*mptisffi s frcrffi discEcsure

*ther m €EmnaE ire€*nrEtatE*n

Reason f*r nan-disclosure of



#*cEmrmtimE'ts

Tl.r* tr**t*es d**{*n* fit*t tin*y $tnv* *ppr*v*cl ti:* tru*t**$' r*pernt *h*v*'

$igned *s'1 &:efrr*tf *f th* *&:anity'm trust**s

$iSs'sature{s}

FuIl mame{si

FcsitEnn {eg $ecr*tanY'
ehair, ete)

27!*3!25 +[ o+[ 15

S*a-P* Sr ocw*aJOHi\i CLARK

4 uqsreg



Up on Downs accounts 2AZU24

Up on Downs accounts
2423124 lncome Costs Bal clf

4,444.00 -5,902.29 -1,458.29

47,242.98 -24,489.21 47,365.69

Bal blf
Speech development
Grants, Donations & Other
Expenditure 24,611.92
Total as at 31"t Auqust 2024 24,811.92 51,586.98 45,907.40

Up on Downs accounts
2022t23 Bal blf lncome Gosts Bal c/f

4,983.50 -7,284.88 -2,301.38Speech development
Grants, Donations & Other
Expenditure 26,821.85 28,307.90 -28,216.45 26,913.30
Total as at 31"1 August 2023 26,821.85 33,291.40 24,611.92

Expenditure 39,659.85 14,467.23 -23,942.15 30,184.93
Total as at 31st August 2022 39,659.85 18,504.23 -31 ,342"23 26,821 .85

Up on Downs accounts
2421t22

Speech Therapy
Grants, Donations & Other

Up on Downs accounts
242U21

Speech Therapy
Grants, Donations & Other
Expenditure

lncome Costs Bal clf
4,A37.0A -7,400.08 -3,363.08

Bal b/f

Bal blf lncome
5,063.00

Costs Bal c/f
-7,953.38 -2,890.38

39,447.00 29,068.08 -25,964.85 42,550.23
Total as at 31st ust 2021

tlp on Downs accounts
2419t20

Speech Therapy
Grants, Donations & Other

39,447.00 131.08 ffi"x3 39,659.85

Bal b/f lncome Gosts Bal c/f
2,824.00 -4,517.80 -1,693.80

2A,428.83 -18,738.75 41,140.80Expenditure 39,450.72
Total as at 31"t August 2020 39,450.72 23,252.83 39,447.00

Balance carried forward has increased by f21,295"48 to f45,947.44.

It can be seen that we have had a successful year in terms of income generation with an
increase of f 18,935.08 on last year (excluding the speech development programme) from
grants and donations coupled with a slight decrease in expenditure.

This significant increase in income arises primarily from three significant sources: an
increased grant from the National Lottery, a donation from the Hitchin Property Trust and
large number of individual donations connected to our involvement in the St Albans Flalf
Marathon.
The cost to the charity of providing the Speech Devetropment Programme has dropped
slightly to f5,902.29; this is due to having slightly fewer children in the programme and a

delay in receiving invoices from co-workers.



The balance of our PayPal account is currently t137.70

Grants, donations and funds raised totalled f51,686.98 including
revenues as follows:

National Lottery Community Grant
St Albans Half Marathon Sponsorship and other proceeds

Hitchin Property Trust donation
Rita Donagh donations
HCC Building Life Chances Early Years Grant
St Albans Cathedral Congregational Giving Donation
Christmas card sales
St George's Day Charity Club Donations
John F Hunt Power donation towards Ambassador's Programme
HCC Councillor's Locality Budget grant towards Ambassador's
Programme
CBRE Global lnvestments donation (nominated by John Clarke)
Radlett Cork Lodge (Freemasons) Donation
Pimlico Lodge (Freemasons) Donation
Colourbyte donation for fundraising material (initiated by Stockley
family)

Staff salaries

Facilitator for teen zoom meetings (partially funded by BLC grant)

Cost of providing the Speech Development Programme

Choices teen youth club (funded by BLC grant)

HertfordshireZao and Woodside farm summer trips (t)

Christmas party 2A23 (including presents)

Zoom Annual Subscription

Family meetings costs

these significant

f13,134.00
f12,171.14
f7,500.00
t2,891.00
L1,407.AA
e 1,215.00
c1,151.50

8841.00
f630.00

r600.00

f525.00
f500.00
f500.00

1s00.00

Outgoings totalled f30,391.50 including this list of the most significant costs to the
charity:

Notes1 The total cost of the summer trips was t841 .75less t405.00 in parental contributions,
f111.75 of this amount was paid using PayPal funds.

We, the undersigned, confirm that these accounts have
on Downs and agreed as correct at the charity's Annual
November 2024.

L17,762.36

f 1,835.00

f1,458.29

f 1,905.80

r€6"75
f483.10
f 155.78

t72.14

been circulated to alltrustees of Up
General Meeting on Sunday 18th

L14
John Clark
Trustee - Treasurer

Lauren Hartley
Trustee - Chair

Sarah Stockley
Trustee









UP ON DOWNS ( HERTFORDSHIRE)
England & Wales  -  Charity number 1126111

Accounts



 

 
Trustees’ Annual Report for the period 
 
From   31st  August 2022               Period start date    

                   To  31st August 2023                      Period end date 
 
Charity name: Up on Downs (Hertfordshire) 
 
Charity registration number: 1126111 
 
 
Objectives and Activities 
 
 SORP reference  
Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 Support for people with Down's Syndrome 
and their families, helpers and carers within 
Hertfordshire. To create and develop the 
conditions which will enable people with 
Down’s syndrome to attain their full potential
and to undertake any other charitable 
activities in connection with Down’s 
syndrome in the Hertfordshire area 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

• Support and networking 
meetings 
These are a major source of support and 
wellbeing for families, providing friendships 
with peers, entertainment for children with 
DS and their siblings and exchange of 
information. They also provide opportunities
for volunteering and for practitioners to learn
more about how to support families. We 
delivered 11 monthly meetings through the 
year. 

Training events and talks 
These are an effective way for family 
members, teachers and practitioners to 
learn how to support children at school and 
in the community. 

• Individual advice and signposting
This is how we support individuals with 
specific complex situations that may be 
blocking their ability to access education 
and services. Resolving individual issues 
enables us to promote family wellbeing and
inclusion.  We also promote awareness of 
issues families are likely to encounter and 
how to navigate them.  This also includes 
visiting new families and offering them our 
parent welcome packs with gifts and 



information.

• Small group speech therapy Most
families are concerned about having very 
limited access to ongoing speech therapy. 
We employ a team of highly skilled 
therapy practitioners who aim to deliver 27 
sessions throughout the year to each child 
enrolled in the scheme. Parents pay a 
contribution that approximates to roughly 
half of the cost of their child’s place and the 
charity funds the rest, occasionally making a
much larger contribution for families in 
financial difficulty. Groups vary from 2-4 
children although in some circumstances we
also offer 1:1. During the period we trained 
a new speech therapy co-worker and 
started her with a new cohort at a third site. 

 Social communication group for 
older young people 

This is an online facilitated group which 
enables them to meet a defined friendship 
group weekly to practice their skills and 
develop confidence . We delivered weekly 
sessions throughout term time for the year. 

 Fitness club for older young 
people 

This is an online club led by a fitness trainer
who has DS and is therefore an inspirational
role model giving young people an impetus 
to exercise for health and wellbeing. We 
delivered weekly sessions in term time 
through the year. 

• Newsletters and information 
publishing 

We keep members up to date with a 
monthly newsletter featuring upcoming 
events and relevant information. 
We maintain a website which was 
developed throughout the year and we have
stepped up our presence on facebook and 
Instagram with public pages and private 
groups. 

• Celebrations and awareness 
events 

As our children are often excluded from 
parties with typically developing peers we 
hold inclusive seasonal parties for all the 
family. These fulfil the same function as our 
regular networking meetings but are more 
focussed on entertainment improving 
wellbeing and quality of life generally. Our 
Christmas party is usually the largest event 
of the year. We also hold Easter and 
Halloween parties and whenever possible 



we organise a summer trip to an outdoor 
animal park.  

• Teenage Events 
The Teenage club enables us to offer a 
friendship experience for older children who
might find our other parties too “babyish”. 
We have found that meetings in a bowling 
alley are most successful for this group and 
they also enable parents to get together in a
separate area and go out in a large group 
afterwards.  

• Choices Youth Club 
The Friday night youth club runs weekly 
and brings in a range of young people with 
disabilities whose social life is otherwise 
limited. The group ran sessions with sports, 
cooking, art, sculpture, dance and gaming, 
according to the interests of users. 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 All trustees receive a Trustee Handbook 
with a copy of the charity’s constitution and 
guidance from the Charity Commission is 
referenced and circulated.  

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 SORP reference  
 
 
Policy on grant making 
 
 

 

 
Para 1.38 

The charity does not have a grants 
programme and aims to provide most of its 
services free of charge to members. Where 
contributions from families are sought 
towards a specific programme, eg. Speech 
therapy, the trustees can decide by vote to 
assist a family in difficulty by reducing or 
waiving these.  

 
 
Policy on social investment
including  program  related
investment 
 

 

 
Para 1.38 

 

 
 
Contribution made by 
volunteers 
 
 

 

 
Para 1.38 

Many members and their close relatives 
and friends contribute to the charity by 
undertaking fundraising activities and 
assisting with the organisation and running 
of specific events. Occasionally we are also 
able to involve community volunteers such 
as students working towards the Duke of 
Edinburgh’s Award or local business 
organisations who would like to focus on a 
particular cause for a limited time. Where 
volunteers are likely to be regular and are 
not members themselves, DBS checks are 
carried out.  



 
Other 
 
 

  

 
 
Achievements and Performance 
 
 SORP reference  
 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a whole.

 

 

 

 

 
Para 1.20 

In the f/y year 22/23 the charity: 
: 

 We held regular monthly family 
meetings, welcome mornings and 
activities for parents to network 
online.

 We continued a weekly programme of
online activities for young people 
including Social Communication on 
Thursdays and Fitness club on 
Tuesdays.

 We maintained a weekly youth club 
for teenagers with special needs to 
give them enrichment activities and 
regular contact with a friendship 
group. Numbers gradually increased 
and feedback has been consistently 
excellent from young people and 
carers attending. 

 We extended our specialist speech 
development groups from two sites to
three and brought our newly Symbol-
trained co-worker up to full capacity to
include new families in activities to 
promote better communication skills.

 We established an Ambassador 
programme to involve some of our 
teenagers in a more formal 
representative role.

 We arranged family days out at 
Thomley SEN Activity Centre and 
Standalone farm to enable the 
community to get together over the 
long school holidays. We also 
organised a day at the De Havilland 
Aircraft Museum to celebrate World 
Down’s Syndrome Day.

 We held a 3 day residential at 
Magdalen Farm Environmental 
Education Centre in Somerset giving 
families extended time to connect and
experience a holiday where all the 
young people’s needs and interests 
were fully catered to.

 We held our annual Christmas party 
with gifts for all the children.

 We improved our new parent 
welcome packs with new books and 
toys. 

 We continued to provide individual 



advice on school-based education 
and to meet with colleagues to 
discuss local SEND. 

 We continued to produce our regular 
newsletters and stepped up our social
media presence throughout the 
period to keep our community in 
touch and aware of the offer.

pe 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
 
Achievements against 
objectives set 
 
 

 

 

 
Para 1.41 

 

 

 

The charity achieved and exceeded the 
objectives set out in it’s forward plan due 
to its seizing new funding opportunities for
it’s teenage work in particular. 

 
Performance of fundraising 
activities against objectives
set 
 
 

 

 

 

 
Para 1.41 

• The charity brought in near 
enough to cover the year’s 
activities with 2K taken out of 
reserves to cover the excess. The 
reserve remained well above the 
minimum level set by trustees.

 
 
Investment  performance
against objectives 
 
 

 

 

 
Para 1.41 

 NA

 
Other 
 
 

  

 

Financial Review 

 
Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 Accounts submitted separately to the charity
commission, available online. 

Statement  explaining  the
policy  for  holding
reserves stating why they
are held 

Para 1.22  
The organisation aims to build up and 
maintain a balance of around £20K to 
enable it to plan beyond the next school 
term and anticipate cash flow variations 
between the beginnings and ends of terms.  
This equates to around 2/3 of the annual 
spending and gives security that we 
wouldn’t have to wind up without providing a
full term’s activities with staffing costs. 
Trustees have agreed levels triggering an 
EGM and further actions if reserves fall. 

Amount of reserves held Para 1.22 The reserve is not separated within the 
current balance. 



Reasons for holding zero 
reserves 

Para 1.22  

Details of fund materially in 
deficit 

Para 1.24  

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23  

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 

 

 

 
Para 1.47 

The charity has no regular funder and 
raises its annual income through 
community fundraisers, grants from 
companies, charities and foundations and 
member contributions for specific services.  

 
 
Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 

 

 

 
Para 1.46 

 NA

 
 
A description of the principal
risks facing the charity  
 
 

 

 

 
Para 1.46 

 

 
Other 
 
 

  

 

  
Structure, Governance and Management 
 
Description of charity’s 
trusts: 

  

Type of governing document 
 

Para 1.25 

 
Constitution, amended 2007 

How is the charity 
constituted?  
 

Para 1.25 Charitable unincorporated association 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 Trustees  are  elected  at  the  AGM  by
members and trustees.  

 
Additional information (optional) 
You may choose to include further statements where relevant about: 



 
 
Policies and procedures 
adopted for the induction 
and training of trustees 
 

 

 

 

 
Para 1.51 

 
A trustee handbook is provided for new 
trustees. 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

 

 

 

 
Para 1.51 

 

 
 
Relationship with any 
related parties 
 
 

 

 

 
Para 1.51 

 
The charity is affiliated with the Down’s 
Syndrome Association which provides it’s 
insurance policies and is a member 
organisation of North Herts Council for 
Voluntary Services which provides some 
HR and payroll services. 

 
Other 
 
 

  

 

Reference and Administrative details 
 
Charity name Up on Downs (Hertfordshire) 
Other name the charity uses Up on Downs 
Registered charity number 1126111 
Charity’s principal address 20A Upper Culver Road

St Albans 
Hertfordshire 
AL1 4EE

  
 
  

 Names of the charity trustees who manage the charity 

Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

Lauren Hartley Chair  Whole year Board and membership of Up
on Downs. 

John Clark Treasurer  “ Board and membership of Up
on Downs. 

 Secretary (vacant) 
Duties undertaken by
Chair

 “ Board and membership of Up
on Downs. 

Arron Hopcroft Trustee  “ Board and membership of Up
on Downs. 

Sarah Stockley Trustee  “ Board and membership of Up
on Downs. 



Dilu Chowdhury Trustee  “ Board and membership of Up
on Downs. 

Frances Wotton Trustee  “ Board and membership of Up
on Downs.
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8 

9 10 

11 
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13 

14 

15 
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17 

18 

19 

20 



 
 
Corporate trustees – names of the directors at the date the report was approved 

Director name   
   
   
   
   
   
   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  

   
   
   
   
   
   

 
 

Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 
 

 

Name and objects of the 
charity on whose behalf the 
assets are held and how this
falls within the custodian 
charity’s objects 
 

 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 
 
 

 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of Name Address 
adviser 

General 
and 
Personnel

Julie Evens  

  

   

Name of chief executive or names of senior staff members (Optional information) 

Alisande Nuttall 



 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
 

 

Other optional information 
 
 

   
Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s) 

Full name(s) 

    Position (eg
Secretary, 

Chair,
etc) 

 

Date  

 

 

 

John Clark Arron Hopcroft 

Treasurer Trustee 

April 18th 2024



Up on Downs accounts 2022/23

Up on Downs accounts
2022/23 Bal b/f Income Costs Bal c/f

Speech development - 4,983.50 -7,284.88 -2,301.38
Grants, Donations & Other 
Expenditure 26,821.85 28,307.90 -28,216.45 26,913.30
Total as at 31st August 2023 26,821.85 33,291.40 -35,501.33 24,611.92

Up on Downs accounts
2021/22 Bal b/f Income Costs Bal c/f

Speech Therapy - 4,037.00  -7,400.08 -3,363.08
Grants, Donations & Other 
Expenditure 39,659.85 14,467.23 -23,942.15 30,184.93
Total as at 31st August 2022 39,659.85 18,504.23 -31,342.23 26,821.85

Up on Downs accounts
2020/21 Bal b/f Income Costs Bal c/f

Speech Therapy - 5,063.00  -7,953.38 -2,890.38
Grants, Donations & Other 
Expenditure 39,447.00 29,068.08 -25,964.85 42,550.23
Total as at 31st August 2021 39,447.00 34,131.08 -33,918.23 39,659.85

Up on Downs accounts
2019/20 Bal b/f Income Costs Bal c/f

Speech Therapy - 2,824.00 -4,517.80 -1,693.80
Grants, Donations & Other 
Expenditure 39,450.72 20,428.83 -18,738.75 41,140.80
Total as at 31st August 2020 39,450.72 23,252.83 -23,256.55 39,447.00

Up on Downs accounts
2018/19 Bal b/f Income Costs Bal c/f

Speech Therapy - 6,027.00 -6,590.20 -563.20
Grants, Donations & Other 
Expenditure 27,391.58 26,494.17 -13,871.83 40,013.92
Total as at 31st August 2019 27,391.58 32,521.17 -20,462.03 39,450.72 

Balance carried forward is steady, having dropped by £2,209.93 (around 9%) to 
£24,611.92.

It can be seen that we have had a more successful year in terms of income generation, and
increase of £13,840.67 on last year (excluding the speech programme) from grants and 
donations. However, this has been offset by an increase in expenditure, which reflects an 
increase in our activity and staff salaries.  It should be noted that the increase in income 
has come almost exclusively form grants and personal donations as we have been unable 
to secure new corporate sponsorship income as desired.  

The cost to the charity of providing the Speech Development Programme remains steady at
£2,301.38.



The balance of our PayPal account is currently £858.41.

Grants, donations and funds raised totalled £33,291.40 including these significant 
revenues as follows:

National Lottery Community Grant £5,720.00
HCC Building Life Chances Grant (phase 2) £4,500.00
Donation from the estate of the late Anna Martinez-Lainez £4,000.00
Rita Donagh donations £2,004.20
Hitchin Youth Trust Grant £1,750.00
Neil Challis Birthday fundraiser (inc matched funding from Softwire) £1,083.94
St Albans Cathedral Congregational Giving Donation £1,000.00
St Albans Half Marathon sponsorship/marshalling £743.40
Salmon Swimming Club Swimathon £725.00
Chloe James Lifestyle fundraiser £470.00
Marriotts School fundraiser £393.51
Stagecoach fundraiser (Mrs T Francis) £289.20
Christmas card sales £245.47
Income from Christmas party tombola and games £222.75

Outgoings totalled £31,342.23 including this list of the most significant costs to the 
charity:

Staff salaries £16,848.32

Facilitator for teen zoom meetings (partially funded by BLC grant) £2,445.00

Cost of providing the Speech Development Programme £2,301.38

Magdalen Farm Residential trip (cost of trip less family contributions) £1,674.00

Choices teen youth club (funded by BLC grant) £1,501.56

Thomley play park and Standalone farm summer trips £270.00

Christmas party 2022 (including presents) £196.89

Zoom Annual Subscription £143.88

Family meetings costs £94.65
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rOR INGLAND AND WALIS

Trustees' Annual Report for the period

From 31st August 2020 Period start date

To 31"t August2021 Period end date

Charity name: Up on Downs (Hertfordshire)

Charity registration number : 11261 1 1

Objectives and Activities

Summary of the PurPoses of
the charity as set out in its
governing document

Support tor people with Down's Syndrome

and'their families, helpers and carers within

development, teenage health and

socialisation and access to

Hertfordshire. To create and develop the

conditions which will enable people with

Down's syndrome to attain their full potential

and to undertake any other charitable

activities in connection with Down's

syndrome in the Hertfordshire area We

specifically work with families of the under

2'5s and have a raft of activities to support

them at significant life stages such as birth,

access to earlY education, sPeech

Pa.a 1.17



Summary of the main
activities in relation to those
purposes for the Public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

. SupPort and networking
meetings
These are a major source of support and

wellbeing for families, providing friendships
with peers, enteftainment for children with

DS and their siblings and exchange of
information. They also provide opportunities
for volunteering and for practitioners to learn

more about how to support families.
Although discontinued during lockdowns we

were able to pick these up again in 2021

and create alternatives online and in
outdoor spaces to comPlement.

o Training events and talks
These are an effective way for family
members, teachers and practitioners to

learn how to support children at school and

in the community. We were able to hold

advisory sessions online in the period and

to offer small group training for our young

people.

. lndividual advice and signposting
This is how we support individuals with

specific complex situations that may be

blocking their ability to access education
and services. Resolving individual issues

enables us to promote family wellbeing and

inclusion. We also promote awareness of

issues families are likely to encounter and

how to navigate them. Using a variety of

technologiei we were able to continue this 
I

service regardless of lockdowns.

. Small group sPeech theraPY Mlst
families are concerned about having very

limited access to ongoing speech therapy'
We emploY a team of highlY skilled
therapy practitioners who aim to deliver 27

sessions throughout the year to each child

enrolled in the scheme. Parents pay a

contribution that approximates to roughly

half of the cost of their child's place and the

charity funds the rest, occasionally making a

much larger contribution for families in

financial difficulty. Groups vary from 2'4
children although in some circumstances we

also offer 1:1. During the period lockdowns

meant some cancellations and periods of

online learning and use of home resource
packs.

o Social communication grouP for
young PeoPle

I fhi. is an online facilitated group which

enables them to meet a defined friendship

Para 1.17 and
1.19



group weekly to practice their skills and

develop confidence.

. Newsletters and information
publishing

We keep members uP to date with a

monthly newsletter featuring upcoming

events and relevant information.
Periodically we also publish factsheets' We

maintain a website and have a public as

well as a private Facebook group where
members can upload their own news and

queries and where we can signpost useful

time-limited resources. During Covid 19 we

boosted our newsletter content to provide

information and insPiration.

. Celebrations and awareness
events

As our children are often excluded from

parties with typically developing-peers we

hold inclusive seasonal parties for all the

I famity. These fulfil the same function as our

regular networking meetings but are more

focussed on entertainment improving

wellbeing and quality of life generally' Our

Christmis party is usually the largest event

of the year. We also hold Easter and

Halloween parties and whenever possible

we organise a summer trip to an outdoor
anima] park. During the period we created

online parties.

. Teenage club
The Teenage club enables us to offer a'
friendship experience for older children who

might find our other parties too "babyish"'

WJ frave found that meetings in a bowling

alley are most successful for this group and

they also enable parents to get together in a

separate area and go out in a.large group

aftenrvards. However during the period we

held all our young people's activities online

and were able to-increase the number and

breadth of sessions to include crafts and

All trustees receive a Trustee Handbook

with a copy of the charity's constitution and

guidance from the Charity Commission is

ieferenced and circulated. Trustees

continued to meet virtually and have had

regard to the guidance on public benefit

Statement confirming
whether the trustees have
had regard to the guidance
issued by the CharitY '

Commission on Public
benefit

Additional information (optional)
choose to include further statements where relevant



Policy on grant making Para 1.38

The charity does not have a grants
programme and aims to provide most of its
services free of charge to members. Where
contributions from families are sought
towards a specific programme, eg. Speech
therapy, the trustees can decide to assist a
family in difficulty by reducing or waiving
these temporarily.

Policy on social investment
including program related
investment

Para 1.38

Contribution made by
volunteers

Para 1.38

Many members and their close relatives
and friends contribute to the charity by

undertaking fundraising activities and
assisting with the organisation and running
of specific events. Occasionally we are also
able to involve community volunteers such
as students working towards the Duke of
Edinburgh's Award or local business
organisations who would like to focus on a
particular cause for a limited time. Where
volunteers are likely to be regular and are

not members themselves, DBS checks are

carried out. During the period we were not

able to use our volunteers to assist physical

events so we kept in regular touch and sent
newsletters.

CIihsr
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the f/y year 20121the charity had to adapt
its planning and delivery in light of the Covid
19 crisis, meeting its goals for beneficiaries

use of more online working.

o We held regular family meetings,
welcome mornings and activities for
parents to network online

o We established a weekly programme
of online activities for young people
including Social Communication with
a geography topic, recycled art club
and fitness

. We continued our full programme of
online activities throughout all the half
terms and the summer holidaYs to
provide continuous communitY in

recognition of our families not being
able to vacation and socialise
normally.

r For our younger children we held
online blocks of storYtelling and
drama sessions and signing classes
led by staff and outside providers.

o The online programme meant we
welcomed back families we hadn't
seen for a while who weren't
associated with particular in person
programmes. lt created strong bonds
between the grouPs who met weeklY
and twice-weeklY on line and
feedback was so good that we have
permanently added after school
online groups for older young people
to our programme. Families told us
that it was a lifeline for them when
normal school-based activities and
afterschool clubs had been closed.

. We continued to provide individual
advice on school-based education
and the move to online meetings
meant that we were able to attend
meetings with schools and the local
authority more readilY to suPPort
parents.

. We were able to take uP more
training opportunities for staff to hone
their skills and we were able to offer
online training on toPics such as

cyber safetY and signPost to a huge
variety of training that parents could
more easily access. We held support
sessions for families wishing to
discuss suPPorting Positive
behaviour, facilitated be an external
education adviser.

. ln lieu of the usual Halloween,
Christmas and Easter we held

ummary of the main
ievements of the charity,

ntifying the difference the
ity's work has made to

circumstances of its
iaries and any wider

nefits to society as a whole.



online parties with gifts and party kits
sent by post to all participants so that
they could enjoy the festivities safely.
After a term of dormancy due to
lockdowns we also brought back our
speech therapy groups with children
in pairs to stay within the allowed
numbers. Our therapy team were
then able to offer a hybrid service
where most children attended in
person but those isolating could join
by video. Parents told us how glad
they were to be offered therapy in
person at a time when most of their
statutory provision had disappeared.
Many had concerns that their children
were regressing during the extended
break.
We continued to produce our regular
newsletters and stepped up our social
media presence throughout the
period to keep our community in
touch and aware of the offer.
When gatherings were permitted, we
met outdoors to welcome new babies
and toddlers in limited-number
activities. Babies born during Covid
had not had the benefit of playgroups
and introductions to other parents so
they told us this was a huge boost to
mood.

Additional information (optional)
You may choose to include further statements where relevant about:ou ma

Achievements against
objectives set Para 1.41

The charity's foruuard plan had to be pared
down and adapted to cope with Covid and
staff furloughs and home-schooling
commitments. Our meetings and events,
information service and therapy were all

achieved roughly as originally intended
but with a great deal of flexibility on
means and limits on numbers as imposed
by government and by the risk
assessments of venues.

Performance of fundraising
activities against objectiVes
set Para 1.41

The charity was able to fund all of the
year's programme and keep reserve at a
sustainable level in line with its policy.
This was largely due to obtaining a large
donation shortly before Covid and the
reduced cost of online delivery while
fundraising activities were seriously
curtailed.



lnvestment performance
against objectives Para 1.41

NA

Other

Financial Review

You may choose to include further statements where relevant about:

Review of the charity's
financial position at the end
of the period

Para 1.21 Accounts submitted separately to the charity

commission, available online.

Statement explaining the
policy for holding reserves
stating why they are held

Para 1.22

The organisation aims to build up and

maintain a balance of around f20K to
enable it to plan beyond the next school
term and anticipate cash flow variations
between the beginnings and ends of terms.

This equates to aroun d 213 of the annual
spending and gives security that we
wouldn't have to wind up without providing

full term's activities with staffing costs'
Trustees have agreed levels triggering an

EGM and further actions if reserves fall'

Amount of reserves held Para 1.22 The reserve is not separated within the
current balance.

Reasons for holding zero
reserves

Pa,a 1.22

Details of fund materiallY in
deficit

Para 1.24

Explanation of any
uncertainties about the
charity continuing as a going
concern

Para 1.23

Additional information (optional)
oum

The charity has no regular funder and

raises its annual income through
community fundraisers, grants from
companies, charities and foundations and

member contributions for specific services'

The charity's princiPal
sources of funds (including
any fundraising)

Paru 1.47

lnvestment policy and
objectives including anY

social investment PolicY
adopted

Para 1.46

NA

A description of the PrinciPal
risks facing the charitY Para 1.46



Structure, Governance and Management

You may choose to include further s!9!el"ne49 where relevanlg!99L

Description of charitY's trusts:

Type of governing document Para 1.25 Constitution, amended 21ol

How is the charitY
constituted?

Para 1.25 Charitable unincorporated association

Trustee selection methods
including details of anY

constitutional Provisions e.g'
election to post or name of
any person or bodY entitled to

appoint one or more trustees

Paru 1.25 Trustees are elected or re-elected at the AGM

by members and trustees.

Additional information (optional)
ou may cnoose [u ll

Policies and procedures
adopted for the induction
and training of trustees Para 1.51

A trustee handbook is provided for new

trustees. Those considering trusteeship are

invited to attend committee meetings to

familiarise themselves with proceedings

and Managers reports and accounts are

shared.

The charity's organisational
structure and anY wider
network with which the
charity works

Para 1.51

RelationshiP with anY
related parties Para 1.51

The charity is affiliated with the Down's

Syndrome Association and is a member

oiganisation of North Herts Councilfor
Voluntary Services and Hitchin Youth

Action GrouP. We work with other

organisations in Hertfordshire such as

HJrts Parent Carer lnvolvement and Carers
in Herts as aoorooriate.

Other
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19

iiffiipofup
on Downs'

Board and memuersnrP of UP

on Downs'

Board and mem-UersniP of UP
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@ipofup
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Name of trustees notOing title to property belonging to the charity

Ea6ac-..-.----.-t"a it not tor whole

Whole Year

s-ecretarY (vacant).

Duties undertaken oY

ilG;;cte-d if not for whole Year



Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole Year

Funds held as custodian trustees on behalf of others

Additional information (optional)

Names and addresses of advisers (Optiona! information)

Type of Name
adviser

General
and
Personnel

Julie Evens Acacia House, Chiltern Road, Hitchin, Hertfordshire

rs (OPtional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity's objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity's own assets



Declarations

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

(in original) (in original)

ilrllfi
John Clark Arron Hopcroft

Treasurer Trustee

L$ reuruary 2022



Up on Downs accounts 2020/21 

 
Up on Downs accounts     

2020/21 Bal b/f Income Costs Bal c/f 
Speech Therapy - 5,063.00  -7,953.38 -2,890.38 
Grants, Donations & Other 
Expenditure 39,447.00 29,068.08 -25,964.85 42,550.23 

Total as at 31st August 2021 39,447.00 34,131.08 -33,918.23 39,659.85 

     
 

Up on Downs accounts     
2019/20 Bal b/f Income Costs Bal c/f 

Speech Therapy - 2,824.00 -4,517.80 -1,693.80 
Grants, Donations & Other 
Expenditure 39,450.72 20,428.83 -18,738.75 41,140.80 

Total as at 31st August 2020 39,450.72 23,252.83 -23,256.55 39,447.00 

     
     

Up on Downs accounts     
2018/19 Bal b/f Income Costs Bal c/f 

Speech Therapy - 6,027.00  -6,590.20  -563.20 
Grants, Donations & Other 
Expenditure 27,391.58  26,494.17  -13,871.83  40,013.92 

Total as at 31st August 2019 27,391.58  32,521.17  -20,462.03  39,450.72  

     
     
 

Up on Downs accounts     
2017/18 Bal b/f Income Costs Bal c/f 

Speech Therapy - 6,072.00  -8,650.80  -2,578.80  
Grants, Donations & Other 
Expenditure 3,844.92 38,706.21  -12,580.75  29,970.38 

Total as at 31st August 2018 3,844.92 44,778.21  -21,231.55 27,391.58  

 

Up on Downs accounts     
2016/17 Bal b/f Income Costs Bal c/f 

Speech Therapy - 6,374.00  -13,019.74  -6,645.74  
Grants, Donations & Other 
Expenditure 13,637.71  11,010.67  -14,157.72  10,490.66  

Total as at 31st August 2017 13,637.71 17,384.67  -27,177.46  3,844.92  

 

Balance carried forward has remained steady, increasing slightly by £212.85 to 
£39,659.85.  Although the balance remains steady it can be seen that both income 
and outgoings have increased from last year which reflects our return to more 
normal activities following the end of lockdown.  Fundraising activity remains 
somewhat muted but we have been able to secure several significant donations and 
a significant grant from Hertfordshire Community Foundation / Hertfordshire County 



Council directly related to our work undertaken in light of the Covid 19 situation.  This 
was used primarily to update IT equipment throughout the charity.     
 
VirginMoneyGiving, the main fundraising and gift aid collection platform that we have 
used for over five years, is to close on the 30th November this year.  Alternative 
platforms are currently being evaluated and care must be taken that we do not lose 
potential donations during the period of transition. 
 
Notwithstanding this favourable financial situation the charity continues to actively 
explore future fundraising opportunities and be mindful of available grants.  
Committee retains the mechanism to focus on fundraising should the balance fall 
below £14,000 (approximately 1.5 term’s staff wages plus speech therapy costs and 
programme funding to carry the charity forwards for six months) and a further trigger 
at £9,000 to start to wind up the charity should no further funding be in the pipeline. 
 
Grants, donations and funds raised totalled £34,131.08 including significant 
revenues as follows: 
 
Hertfordshire Community Foundation/Hertfordshire County Council 
Grant 

£8,000.00 

Storefresh / NFT Charity of the year donation £5,179.55 
Persimmon Homes Donation £5,000.00 
MBDA Donation / Fundraisers £1,835.81 
J Walker donation in memory of Emily Stockley £1,047.75 
St Albans Cathedral Congregational Giving Donation £900.00 
Blue Stevenson fundraiser  £725.00 
Christmas card sales1 £717.10 
Bernards Heath Junior School Y6 Enterprise day Donation £534.14 
K Lardner fundraiser in memory of Emily Stockley £524.58 
Provincial Grand Chapter of Hertfordshire (Freemasons) Donation £500.00 

 
Speech and language costs totalled £7,953.38, an increase of £3,435.58 on 
2019/20. This increase is due to the scheme resuming its full programme of 
meetings following lockdown and the planned reinstatement of the supervisory 
speech and language therapist (which represented a cost of £945.00).   

Other costs amounted to £25,964.85, an increase of £7,226.10 on last year.  This 
increase in spending is largely due to the complete refresh of laptops and technical 
equipment for staff for which the HCF/HCC grant was used.  There was also an 
increase in spend on our external provider for teen zoom meetings of £2,310 
compared to 2019/20; this reflects the additional amount of online provision provided 
through lockdown which has been scaled down going forward.  These increases 
were offset by our being unable to offer a member summer outing, owing to Covid. 

Outgoings totalled £33,918.23 including this list of the most significant costs 
to the charity: 

Salaries  £15,113.27 
New Laptops for staff and co-workers  £4,043.95 
Trainor / facilitator for teen zoom meetings  £3,315.00 
Cost of providing the SLT programme  £2,890.38 



Printers and other technical equipment for staff  £630.16 
Stationery (inc printer ink)3  £539.51 
Postage2  £339.56 
SPOT Drama zoom entertainer   £200.00 
Christmas Zoom party (including presents)  £98.68 
Cost of Family meetings (including craft supplies)  £65.21 
Easter Zoom party  £64.79 
Halloween Zoom party  £27.00 

 
Notes: 
1 The Christmas cards sales figure does not take account the cost of producing the 
cards. This cost is recorded within the accounts and a significant number of cards 
were donated to us. 
 
2 The postage costs include £99.32 of pre-purchased stamps for future use and the 
cost of posting Christmas gifts / Easter party packs in lieu of face to face events this 
year. 
 
3 The stationery cost includes supplies for the forthcoming year purchased from a 
time limited grant. 
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