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Broxtowe Women’s Project (BWP) provides a wide
range of support and interventions around domestic
abuse and has worked in the Broxtowe area of
Nottinghamshire for 23 years.

We provide support, advice and advocacy to women
and children affected by domestic abuse and
empower them to live free from abuse.

We are driven by a passion to prevent, reduce and
end domestic abuse and work with partners, the
community and use social media to raise awareness
and educate the public on the tactics of perpetrators.




“What you sent was so good, it .
really hit home. It made me think “I've had support from other
about emotionally burdening my 4 agencies before and it’s honestl

boys and | realise that | do at
times. It’s really made me think
about how | can parent them better
and where I'm going wrong. |
reflect and realising that | can do
things differently to avoid an
escalation of the problems.

Service provision 2023-24

Women directly supported through services

445
Additional adults directly supported (estimate) 1500
Children and young people directly supported 110

(of which 23 received intensive 1-2-1 intervention)

Additional Children and young people supported 1200

Campaigns (reached thousands of individuals) 38

Overall an increase of around 20% on the previous year.

There is much more to do — please see below.
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A short history

BWP was set up in January 2001 and was developed from Broxtowe Women'’s Issues
Network (all gender local group) that identified a lack of services for women affected by
domestic abuse in the Borough of Broxtowe. BWP was created to provide a service that
could meet local need, and developed a collaborative connection and relationship with the
community that is deeply embedded in our ethos and approach. Initially we provided
outreach support to women (providing advice, guidance and signposting to other local
agencies), now we provide services to children too. In addition to counselling and longer-
term support we provide wellbeing programmes for women and family wellbeing events
across the Borough, as well as our own domestic abuse awareness programmes, called
The Survivors Programme and Post-Separation Abuse programme. We have significantly
increased our prevention and early intervention work through our local events, social media
campaigns and channels, and plan to further expand this work to reach more people.

Mission, Vision and Values

Our Mission
To raise awareness and increase understanding of Domestic Abuse, to challenge it in all its
forms, and reduce stigma for those who experience and disclose it.

We aim to fulfil that mission in Broxtowe and Nottinghamshire, and to increase our footprint
geographically and virtually, so as to reach, wherever possible, those areas that most need
our help and support, throughout the UK and beyond.

To be a beacon of best practice and to show by example, through collaboration across all
sectors and through community development at all levels, just what can be achieved.

Our Vision

Is of an equitable world where domestic abuse is eradicated and women and children live
free from abuse and control and that change is seen at all levels including societal,
institutional, legal and cultural.

Our Values
Empowering
Transformative
Persistent
Respecitful
Compassionate
Collaborative
Hopeful

Honest
Authentic
Determined



Trustee Annual Report 2023/24

Introduction:

On behalf of the Board of Trustees, I'm delighted to share the annual report for BWP, which
highlights our achievements, challenges, and progress made in the past year, ending on 30
June 2024. We are immensely grateful for the support and dedication of our staff, Trustees,
volunteers, funders, donors, and partners in our mission to combat domestic abuse, and to
support and empower survivors at all stages of their healing journey.

We moved our year end to 30 June primarily for administrative reasons, therefore this report
covers 15 months.

Overview of Activities:

BWP has continued to be actively involved in a wide range of initiatives aimed at raising
awareness about domestic abuse and providing our specialist holistic wraparound support
services to survivors. Here are some of our key activities:

Support Services:

We continued to provide and further develop our
support services empowering survivors of domestic
abuse through our outreach, wellbeing, training and
counselling services. Our team of highly experienced
domestic abuse specialists, and dedicated volunteers
worked tirelessly to offer an extensive range of
emotional and practical support and guidance. We are
proud to have reached a significantly increased number
of survivors, supporting 445 women directly, up from
348 women in the 2022-2023 period, showing a regular
capacity increase of 28% year on year. We are proud to
have provided families with over 500 parcels containing
food, wellbeing items and other essentials  during this
time.

We work on a person/child and family centred model. Our outreach and support teams have
vast experience and a positive track record in supporting and empowering recovery and
transformation for women and their children.

In September 2023, as part of that continuing ambition, we created out next three-year
business and development plan. Subject to funding, BWP aspires to augment our core
provision using hybrid and online services, especially for young people and for remote
access for women. We are proud of our training capacity, and the ability and expertise that
we have which helps corporate and other community organisations to be more aware of
domestic abuse and its impact, as well as to support their action planning and



implementation. In addition, we aim to open retail premises in late 2024., which will be
largely managed by volunteers. This will give us a safe presence in the community and a
point of interface that will work in a number of for both services and fundraising, including
trading income.

This year we provided support directly to 110 children, 23 of whom had intensive 1-2-1
support (a substantial increase on the year before). This is an area we will also prioritise for
development and capacity building over the next 3 years with a target of 400 children and
young people supported by 2027. We are committed to increasing the work we do with
teenagers impacted by domestic abuse and work to reduce the prevalence of abuse in their
intimate relationships, as well as crime prevention and supporting mental health.

We aim to be a catalyst and enabler for change at individual, family, community and
business level and a beacon of best practice with our high-quality, holistic, wraparound
service, utilising our key strengths and expertise developed over the last 23 years to help
meet the increasing need. Our bespoke person-centred trauma informed approaches with
individuals and our collaborative, extensive partnership engagement approaches with
organisations runs through everything that we do and how we operate.

A further development for us has been working increasingly around Post Separation Abuse
(PSA - https://broxtowewomensproject.org.uk/the-post-separation-abuse-programme/),
where there is substantial continuing abuse and coercion beyond the separation; this is
especially common where there are children, who are almost always weaponised by the
perpetrator. We have so far we have delivered specific PSA training to 87 women

“The Post Separation Abuse course is helping me come to terms with all I’ve
experienced over two abusive relationships. It is eye opening, life changing and | feel
better from it all. | don’t feel | need to do another course after this as | feel so
empowered.”

Awareness Campaigns:

Raising awareness about domestic abuse remains a priority for BWP. We conducted
numerous awareness campaigns throughout the year via social media, workshops, and
community events. By promoting healthy relationships and educating the public about the
signs and effects of abuse, we aim to prevent and reduce instances of domestic abuse. Our
| 38 campaigns reached a wide audience,
impacting thousands of individuals. By utilising a

\ _ . translation tool on our website, we are now able to

3 Eh.l remove the language barrier by offering advice
through our blogs and other content to a far wider
range of women. This has improved relationships
with other partners working in the area.

We have run several awareness raising and
fundraising events including a fundraising walk
and our inaugural Gala Dinner, in February 2024, raising over £13,000.
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Advocacy and Partnerships:

We continue to actively engage with policymakers, local authorities, and other stakeholders
to advocate for improved legislation, funding, and support services for survivors of domestic
abuse. By collaborating with corporate partners and local organisations, we strengthened
our collective efforts and amplified our impact in the community.

BWP continues to work with the Nottinghamshire Football Association further developing a
major initiative to raise awareness of domestic abuse and to embed policies and practices
throughout grassroots football. We work in partnership with more than 30 organisations
across this period. We developed a very special relationship with ESS Compass Group who
have fundraised for us and enabled us to host our first Gala Dinner at the local Army
Barracks.

We were chosen as the Charity of the Year for a number of small community groups.
Payplan remain a valued partners to BWP and providing critical debt advice/services to our
women. We worked with legal partners Hopkins Solicitors and began working with Ringrose
Solicitors who have also provided specialist legal advice to women in crisis. Other
supporting partners include Barefoot Coaching who have supported the team throughout this
time, Lear, RDC Aviation, Plastek Group, Canalside Heritage Centre, New Horizons Church,
The National Justice Museum and White Ribbon UK and Broxtowe Borough Council and of
course our valued funders with whom we work so closely, as well as many others.

We are always so grateful to all of our Trustees, volunteers, staff, supporters, partners and
the incredible, brave women that we have the honour of supporting. We move forwards
together as a team on a mission to end injustice and to provide the catalyst for personal and
collective change.

Dr Sally Olewe-Richards
Chair of the Board of Trustees

Patron:

Sam Beckinsale — actress/writer/producer/DA survivor & advocate
“Being Patron of BWP is not only an honour but a fundamental part
of my own personal drive for change regarding domestic abuse and
its impact on us all as a society.

Dr Rick Muir of Police Foundation has stated that if government are
to achieve their aims in halving Violence Against Women and Girls
in 10 years, it's going to take a social revolution. What Dr Muir and
repeated governments haven't yet grasped is that BWP are one of
the leaders of the vanguard of grassroots organisations who have already begun that social
revolution. How? By being one of the few that automatically included the child victims of DA,
long before law caught up with them, by including the older victims, by supporting victims pre
and post separation, again, long before any of this was recognised in law.




Labour have asked businesses to step up to the plate. By investing in BWP, you are not only
fulfilling that ask but will be a part of changing our society, for everyone, for the

better. Domestic abusers by their nature are anti-social and the cost that perpetrators inflict
on every member of our society in England and Wales is estimated at £78 billion per year,
rising to £81 billion this year alone. Victims bear the primary fiscal burden, then Government,
then businesses. By investing in an organisation like BWP - proper, ring fenced, sustained
investment in a proven, specialist high value return organisation, businesses can save in the
region of a collective £14 billion per year in lost profit; profit that perpetrators of domestic
abuse cost businesses directly every year.

Examples of BWP’s reach through my Patron work includes numerous local, national and
international avenues from Employers Initiative on Domestic Abuse Advisory Council
alongside the likes of Theresa May, Dame Inga Beale and Jess Phillips to the NHS, local
authorities, varied police forces, leading CPS authorities, news broadcasts, House of Lords,
Russell Group Universities, financial services such as PayPlan, Canopius, Aviva, Lloyds
Banking Group, Google, Amazon, BBC, Hogan Lovells, 3 Pb Barristers, Supreme Court
Justices and Presidents of Law Society. Through my engaging in online and via social
media platforms, BWP regularly reach millions of both domestic abuse sufferers and change
makers via the likes of LinkedIn, X (Twitter), Instagram, Facebook, Netmums, Guardians
War Cry, podcasts and webinars, globally including the US. BWP also most importantly
reach and support the women and children who suffer on a daily basis, saving and rebuilding
lives. They may be small in staff numbers, but their reach and impact is monumental - from
their direct impact on victims, to educating the community and a range of organisations from
UK Plc to Criminal Justice System to educational settings, NHS, social care and more.

| can think of no better legacy or honour, professionally and personally in respect to
eradicating our society of Domestic Abuse than by supporting the work BWP do - for myself
or for yourselves.

Join us and Viva la revolution.

Sam

AmbassAdore:




AmbassAdore Summary
For me, being BWP’s AmbassAdore is a privilege that goes beyond 'doing charity work' - it's
personal. As a domestic abuse charity supporting women and children in my local Borough
and across Nottinghamshire, where | was born and raised, their work resonates deeply with
me. Being an AmbassAdore means championing BWP in everything | do - whether at
speaking events, corporate workshops, or online and in person. It's about leveraging my
network to make meaningful connections, introductions, and opportunities that amplify their
vital work. It's important to me that | make the most of the interest that my book has
provided, using the media coverage it has generated to promote BWP’s efforts and raise
awareness. The incredible work they do is close to my heart, and I’'m committed to helping
them change the lives of women and children in our community, for the better.
Financial Contributions

e Sponsored a table at the Gala Dinner (via Barefoot) and filled it with Diva guests.

e Held three live events (December 2023, February, and April 2024) with
approximately 100 attendees total. Profits from ticket sales were donated to BWP.

e Launched the Diva Glitter Badge, with 100% of profits going to BWP.

e Introduced the BWP Charity Candle with 100% of profits donated to BWP
Community and Survivor Support

e Provided free places for survivors at Diva events.

e Promoted BWP via World Book Night reading and other community events.
Media and Marketing

e Featured BWP on Notts TV alongside CEO.

e Secured 5 mentions on BBC Radio East Midlands (Nottingham, Derby, Lincoln,
Leicester) with a combined 340k weekly listeners.

e Promoted BWP via the Notts TV Book Club.

e Paid advertising campaigns:
o Psychologies Magazine summer edition, reaching 130k monthly readers.
o Psychologies Instagram account, with 37k followers.
Influential Connections

e Facilitated introductions to prominent figures:
o Veronica Pickering (Lord Lieutenant of Nottinghamshire)
o Mellanie Parry (Menopause Influencer with 33k TikTok followers)
o Rachel Repper (Amazon Director)
o Lisa Hardy (Barrister)
Training and Events

e Mentioned BWP at all training sessions delivered this year (online and in-person).

e Promoted BWP at four book signings/markets.
Social Media and Online Presence

e Mentions of BWP across Instagram, LinkedIn, The Way of the Diva Website,
Amazon, Waterstones and ByAdam.uk (corporate site)
Product Sales (Year to Date): Book: 271 copies sold. Candle: 37 units sold. With Adam’s
Charity Candle 100% of profits donated to BWP (37 candles sold YTD)
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Training and Education:

In line with our commitment to knowledge-sharing, we provided training sessions and
workshops to professionals, community groups, volunteers and survivors. These
programmes aimed to enhance understanding, develop skills, and equip individuals with the
tools needed to address domestic abuse effectively. This ranged from helping businesses
understand what domestic abuse is and how to better support their staff, to working with
local schools where one of our male White Ribbon Ambassadors, our Partnership Manager
and/or Children’s Outreach Worker delivered awareness raising sessions with every year
group and some targeted engagement. We have collaborated extensively with community
partners as part of our efforts to cascade DA awareness, and have been delighted to work
with existing and new partners, training their staff and raising awareness. We know that our
input and messages can flow out into the community and change the way people view
domestic abuse and critically understand and recognise how perpetrators operate.

Case Study

NA was in a seriously controlling and abusive
relationship with her perpetrator. There was a
high-level of financial abuse too. NA did not
live with her perpetrator but what complicated
matters was that NA was very strongly trauma
bonded to her perpetrator. Despite
understanding how controlling and abusive
her perpetrator was, she felt unable to leave,
despite suffering quite serious abuse. NA
engaged well with outreach support and over
a period of 4 months she developed the
strength to finally end the relationship. Since
then, she was supported to report coercive
control to the police and this matter is
currently being investigated. NA has attended
The Survivors Programme that has helped
with her recovery. She will be provided with
longer term support while the police
investigation is on-going.

Partner comments

“l wanted to say on behalf of myself and
Anthea, that we hope you have a great 16
days of activism ahead of you!

We’'re loving seeing all the photos and
videos Broxtowe Women'’s Project are
sharing and are being tagged in on social
media.” Leyla Buran - White Ribbon UK

“Thank you for including us in it and being
such a great advocate for what we are
doing here! It was definitely an impactful
event, and | was really pleased to see the
connections everyone was making,
particularly the family in this early stage to
their charity foundation and work.

As Gill has said we would love to continue
working with you, there are links with the
project we are doing with the family for
sure.

X (Twitter) — 1531 followers -

Facebook - 207 followers -
Instagram — 170 followers -
LinkedIn - 51 followers -

Increased profile and recognition of BWP in the community: We continue to engage
with a wider audience via our media/social media reach: June 2020 — March 2024
now 2133 followers -
now 1100 followers -
now 1064 followers -
now 607 followers -

39% increase

431% increase
525% increase
1090% increase

The figures show that BWP has worked hard over the last 4 years to consistently increase the
numbers, but we are also aware that followers alone do not give an accurate picture of the
impact that social media is having. We hope that we have demonstrated some of the
successes from the year, but from the challenges shown below BWP are mindful of further
growth within this area that is required.
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We provide critical QUTREACH
support to women at all stages
of their recovery, by phone,
text/WhatsApp, Zoom or face
to face: whatever is best for
the woman

We provide CHILDREN'S
OUTREACH so they can
process their experiences
and better understand
healthy relationships

_ We provide up to 18
We engage with hours of specialist
YOUNG PEOPLE domestic abuse

locally to discuss
domestic abuse and
healthy and
unhealthy

intimate relationships

COUNSELLING, where
women and can really
be heard, process their
experience and mave
closer towards healing
and empowerment

We deliver longer-
term WELLBEING
activities with the
women, that 3
improve mental and
physical health and
reduce isolation

We work n
partnership with
businesses to
better support their
staff and customers

We support partners to increase awareness of domestic abuse

We work with our valued partners to provide treats and toys that
bring happiness and normality to our women and children




It supports wellbeing
and provides a
context for
awareness and
realisation around

Having safe spaces We deliver FAMILY

and opportunities for WELLBEING sessions
families dealing with

abuse to share

together in a way what good
that many children relationships can
take for granted is look like.
enormously It's fun too!
important.

3 Year Fundraising/Income Plan womens|Z

Target income —2024/25 = £362,861 2024/25 = £375,091. projection to 2025/26 at
£462,000 and for 2026-27 at £540,000

-MEWW eies an comments

Statutory 35,518 32,935 37,000 40,000 Probably overcautious projections — requires a
negofiated approach with commissioners £50,000
achievable by 2026

Grants 268,621 261,559 300,000 320,000 Hardertogetbutwe have an atiractive offering. Need
to add bid capacity. Undue reliance at 80%+ of
income - risky. Need uplift on £ but proportion needs to
drop to 60% max.

Corporates 12,100 25,000 40,000 This area has stalled for capacity but has huge
potential. CEO will address larger and Community

Fundraiser {CF) and Fundraising Vols address smaller.
Developing assets and marketing pipeline by October
2023

Community 25,643 29,900 50,000 70,000 still very little done in this area- add 25 hrs p/w CF

asap. Fingers burned but essential development. Needs
detailed event, challenge and local initiative plan. TBA

Other - Inc. 29435 46750 38750 70,000 Agd_in, huge potential buf reqpin_as urg_enf action on
tradin frading efc. Needs to rise in priority rating to be
9 achieved.

We remain very aware of several imperatives. One of course is simply to grow our income
and whilst we want to do that we also want to be realistic.

> Diversify
We are fortunate to have many friends and have an excellent delivery reputation and
relationship within our local communities. However, we have not yet leveraged that in
terms of finance and funding as much as we need to — and we have an undue
reliance on grant funding. It was well over 80% of our income over the last two years
and that has been the picture for some time.

> Increase corporate and community income
This will increase revenue and address resilience and sustainability — as well as
bringing in unrestricted funding to increase reserves and pump prime new initiatives.
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It will have the added advantage of raising our profile and raising awareness of the
cause too. We began the process of increasing community and corporate fundraising
and recruited to that role. Unfortunately, that didn’t work out as we had hoped,
therefore we will need to review again and recruit.

> Increase Traded Income
We worked hard across the year to expand this by setting up a local retail and
training outlet to again raise both funds and awareness — and provide a training
venue for small groups and for our own volunteers and beneficiaries, where it's safe
to do so. We plan to open our first shop in December 2024.

Charity Structure, Governance and Management

Trustees are approached personally or advertised for. We have a clear process for
recruitment, application, approval or rejection, induction/onboarding and development and
training. A duly completed application form is required including references and a role and
person specification is clearly outlined. All Trustees are DBS checked (as are staff and
volunteers) and fully referenced, in line with our safeguarding and equal opportunities
policies. Trustees are supplied with appropriate information ahead of their considered
application and are appointed or otherwise in line with the charity’s constitution, the good
trustee guide and other legislative guidance and receive an induction and ongoing access to
good practice resources and online training opportunities.

The Board of Trustees meets every two months to fulfil their role in overseeing and
directing the affairs of the charity, ensuring that it is well run and delivers the charitable
outcomes for which it is established. One of those meetings is an annual
strategy/development day, when the Trustees review the overall strategy for the charity,
including the budget and any financial implications. Trustees are committed to the Nolan
principles of selflessness, integrity, objectivity, accountability, honesty and leadership.

The Trustees delegate day to day running of the charity to the CEO, Colette Byrne. The
Senior Management Team consists of the CEO, our Partnerships Manager and Outreach
Manager.

Staffing and volunteers

We currently have a staff team of 10 salaried and four outsource workers with an FTE of 8.3
and over 21 amazing volunteers. We place a heavy premium on lived experience and many
of our Trustees, staff and volunteers have personal lived experience of abuse.

The staff team meet regularly to ensure we are aligned and focused on the priorities
received from the Board and that we all understand our part in delivering the mission of the
charity and how important it is that we work well together, which we do! We also ensure the
engagement and involvement of our amazing volunteer team, who are an invaluable addition
to the resources and capacity of the charity.
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Infrastructure and Systems

As a growing organisation we are concerned to ensure that we can monitor and evaluate our
services effectively and to guarantee internal as well as external communications are
optimised. In 2022, we made the decision to install the Oasis CRM system and are working
through a programme to further adapt and develop its reporting to maintain the capturing,
recording and reporting of the information that we need. The data, along with consultation
with our service users, will help us to better shape future delivery as well as deliver current
services. We have added a fundraising CRM to help us expand and develop our community
and corporate fundraising and to support our wider community marketing and PR. We keep
the two systems separate for reasons of confidentiality and safeguarding.

We made the decision in this year to move from QuickBooks to Xero for our financial records
and reporting, including the facility to integrate with our bank for reconciliation and other
automations. That supported this year’s reporting.

Internally we have SMT and staff meetings monthly in addition to team meetings in areas of
work - and we work closely together to identify strengths, areas for improvement and explore
all opportunities to better support the women and children and families that we are working
with, and achieving the wider mission of the charity. Communication is vital with the
community but also essential within the team.

Forward Plans and Development
The charity aims to balance ambition and realism, and to expand what we do now, and

develop it into new areas as well as expanding existing provision in the face of escalating
need, partly caused by Covid fallout and by the economic and energy crisis. As we stated
last year, it is the familiar tension between rising need and diminishing resources. The
charity remains concerned to diversify income streams and to address the profile of income.

Subiject to funding, BWP aspires, in the next few years, to augment our core provision using
hybrid and online services, especially for young people and for remote access for women.
We are proud of our training capacity, and the ability and expertise that we have to help
corporate and other community organisations to be more aware of domestic abuse and its
impact. This work supports with their action planning and implementation.

In 2024-25 we will launch a ‘Reach and Rise’ Training Programme to develop and widen
provision via an expanded Train the Trainer approach alongside a virtual training initiative.

Last year we reduced our initial ambitions to ensure sustainability and some of the above
developments have taken longer to achieve than we wanted but still represent our continued
ambition to prevent, reduce and support and empower those impacted by domestic abuse,
and to do so innovatively and responsively to developing need.

The revised budget above shows that this has been reduced to around 22% pro rata income
growth in 2024-5 (given the previous 15 months 2023-24) and further reduced to just under
8% in Year 2. Those figures broadly translate into growth projections in service provision

during the same period, with some adjustment for cost increase and salaries. However, our
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aspiration and ambition is to do better than that if we can and increase provision in the face
of escalating and unmet need for our services and the critical preventative and early
intervention work required for meaningful change.

Financial Review:

We would like to express our gratitude to our generous funders and sponsors whose
contributions have enabled us to continue our vital work. Here is a brief summary of our
financial position:

Total income received: £362,918
Total expenditure: £355,859 - a small operating surplus of £7,079.

Total Grants and donations received: £317,508.
Reserves at year end: £126,601 (this includes the designated close down fund).

Major sources were:

e National Lottery: £142,084

Broxtowe Borough Council: £23,315
e Lloyds bank Foundation £26,500
e Postcode Lottery £25,000
e Nottingham PCC £21,320
e The Jones 1986 CT £10,000
e 29" May 1961 CT £5,000

Reserve funds policy is three- six months running costs. A minimum of three months’ worth
of reserves are held to ensure that core activity could continue for this period to develop and
implement fundraising activities. The strategic plan 2024 -27 includes growing this to the six
-month upper end of the policy.

Looking ahead, we are committed to expanding our reach, enhancing our services, and
increasing our awareness raising and advocating for a society free from domestic abuse. We
will continue to collaborate with partner organisations, explore innovative solutions, and
adapt to emerging needs to provide the best support possible.

Conclusion

In conclusion, the past 15 months has been a challenging and incredibly exciting time of
opportunities for new collaborations, partnership and to continue to expand the vital work we
do. We extend our sincere appreciation to our dedicated staff, volunteers, Patron,
AmbassAdore, supporters, and beneficiaries for their unwavering commitment to our vision
and work. Together, we have made a tangible difference in the lives of survivors,
empowering them to break free from the cycle of abuse and begin to rebuild their lives. We
look forward to another year of making a positive impact through partnership working and
collaboration.

On behalf of the Board of Trustees
S oume- % drhords

Dr Sally Olewe-Richards
Chair of the Board of Trustees 16 December 2024
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Broxtowe Women's Project Limited
Trustees' Report

Statement of Responsibilities

The trustees (who are also the directors of Broxtowe Women's Project Limited for the purposes of company law)
are responsible for preparing the trustees' report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland". The report
and accounts have been prepared in accordance with the provisions in the Companies Act 2006 relating to small
companies.

Company law requires the trustees to prepare financial statements for each financial period. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources,
including its income and expenditure, of the charitable company for that period. In preparing these financial
statements, the trustees are required to:

+ select suitable accounting policies and apply them consistently;
» observe the methods and principles in the Charities SORP;
* make judgements and estimates that are reasonable and prudent;

+ state whether applicable accounting standards, comprising FRS 102 have been followed, subject to any
material departures disclosed and explained in the financial statements; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable company's website. Legislation governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Small companies provision statement
This report has been prepared in accordance with the small companies regime under the Companies Act 2006.

The annual report was approved by the Trustees of the charity 16 December 2024 and signed on its behalf by:

Sally Olewe-Richards
Trustee
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Broxtowe Women's Project Limited

Independent Examiner's Report to the trustees of Broxtowe Women's Project Limited
('the Company')

Independent examiner’s report to the trustees of Broxtowe Women's Project Limited ('the Company')
I'report to the charity trustees on my examination of the accounts of the company for the year ended 30 June 2024.

Responsibilities and basis of report

As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
(‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, I report in respect of my examination of your charity’s accounts
as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my examination I have
followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner’s statement

Since the Company's gross income exceeded £250,000 your examiner must be a member of a body listed in section
145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member and Fellow
of the Association of Charity Independent Examiners, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a ‘true and fair' view which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)].

I have no other concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

4L
e
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Broxtowe Women's Project Limited

Statement of Financial Activities for the Period from 1 April 2023 to 30 June 2024
(Including Income and Expenditure Account and Statement of Total Recognised Gains
and Losses)

Total
Unrestricted Total Year ended 31
funds Restricted funds 30 June 2024 March 2023
Note £ £ £ £
Income from:
Donations and legacies 2 102,572 - 102,572 58,744
Charitable activities 3 16,927 217,013 233,940 183,688
Other trading activities 4 24,852 - 24,852 677
Investment income 5 1,574 - 1,574 219
Total Income 145,925 217,013 362,938 243,328
Expenditure on:
Charitable activities 7 (160,115) (195,744) (355,859) (242,772)
Total Expenditure (160,115) (195,744) (355,859) (242,772)
Other recognised gains and losses
Net movement in funds (14,190) 21,269 7,079 556
Reconciliation of funds
Total funds brought forward 141,520 24,272 165,792 165,236
Total funds carried forward 19 127,330 45,541 172,871 165,792

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for the period is shown in note 19.
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Broxtowe Women's Project Limited

Statement of Financial Activities for the Period from 1 April 2023 to 30 June 2024
(Including Income and Expenditure Account and Statement of Total Recognised Gains
and Losses)

These are the figures for the previous accounting period and are included for comparative purposes

Unrestricted Total
funds Restricted funds 2023
Note £ £ £

Income and Endowments from:
Donations and legacies 2 58,744 - 58,744
Charitable activities 3 29,216 154,472 183,688
Other trading activities 4 677 - 677
Investment income 5 219 - 219
Total income 88,856 154,472 243,328
Expenditure on:
Charitable activities 7 (50,121) (192,651) (242,772)
Total expenditure (50,121) (192,651) (242,772)
Net income/(expenditure) 38,735 (38,179) 556
Transfers between funds (10,082) 10,082 -
Net movement in funds 28,653 (28,097) 556
Reconciliation of funds
Total funds brought forward 112,867 52,369 165,236
Total funds carried forward 19 141,520 24,272 165,792
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Broxtowe Women's Project Limited

(Registration number: 06676509)
Balance Sheet as at 30 June 2024

2024 2023
Note £ £

Fixed assets
Tangible assets 9 729 -
Current assets
Debtors 10 9,301 1,870
Cash at bank and in hand 11 219,099 167,704

228,400 169,574
Creditors: Amounts falling due within one year 13 (56,258) (3,782)
Net current assets 172,142 165,792
Net assets 172,871 165,792
Funds of the charity:
Restricted income funds
Restricted funds 19 45,541 24,272
Unrestricted income funds
Unrestricted funds 127,330 141,520
Total funds 19 172,871 165,792

For the financial period ending 30 June 2024 the charity was entitled to exemption from audit under section 477
of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

* The members have not required the charity to obtain an audit of its accounts for the period in question in
accordance with section 476; and

« The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts.

These financial statements have been prepared in accordance with the special provisions relating to companies
subject to the small companies regime within Part 15 of the Companies Act 2006.

Sally Olewe-Richards
Trustee
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Broxtowe Women's Project Limited

Notes to the Financial Statements for the Period from 1 April 2023 to 30 June 2024

1 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019)

- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

Basis of preparation

Broxtowe Women's Project Limited meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Going concern
The financial statements have been prepared on a going concern basis.

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charity to
continue as a going concern. The trustees make this assessment in respect of a period of one year from the date
of approval of the financial statements.

Exemption from preparing a cash flow statement
Under the exemption available to smaller charities the Board of Trustees has chosen not to include a Statement of
Cash Flows within the financial statements.

Income and endowments

Voluntary income including donations, gifts, legacies and grants that provide core funding or are of a general
nature is recognised when the charity has entitlement to the income, it is probable that the income will be received
and the amount can be measured with sufficient reliability.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date. In
the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.
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Broxtowe Women's Project Limited

Notes to the Financial Statements for the Period from 1 April 2023 to 30 June 2024

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a liability and included on the balance sheet as deferred income to be released.

Deferred income

Deferred income represents amounts received for future periods and is released to incoming resources in the
period for which, it has been received. Such income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor has imposed conditions which must be met before the charity has unconditional entitlement.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff costs
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use. Other
support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Government grants

Government grants are recognised based on the accrual model and are measured at the fair value of the asset
received or receivable. Grants are classified as relating either to revenue or to assets. Grants relating to revenue
are recognised in income over the period in which the related costs are recognised. Grants relating to assets are
recognised over the expected useful life of the asset. Where part of a grant relating to an asset is deferred, it is
recognised as deferred income.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore
it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is
potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992,
to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing £500.00 or more are initially recorded at cost.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated residual
value, over their expected useful economic life as follows:
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Broxtowe Women's Project Limited

Notes to the Financial Statements for the Period from 1 April 2023 to 30 June 2024

Asset class Depreciation method and rate
Computer Equipment 33.3% straight line
Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments
that are readily convertible to a known amount of cash and are subject to an insignificant risk of change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlement for at least twelve months
after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees' discretion in furtherance of
the objectives of the charity.

Restricted income funds are those grants for use in a particular area or for specific purposes, the use of which is
restricted to that area or purpose.

Pensions and other post retirement obligations

The charity operates a defined contribution pension scheme for employees. The assets of the scheme are held
separately from those of the charity. Pension costs charges in the Statement of Financial Activities represent the
contributions payable by the charity during the year.
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Broxtowe Women's Project Limited

Notes to the Financial Statements for the Period from 1 April 2023 to 30 June 2024

2 Income from donations and legacies

Unrestricted
funds
Total
Total Year ended 31
General 30 June 2024 March 2023
£ £ £
Donations and legacies;
Donations from companies, trusts and similar proceeds 84,461 84,461 54,870
Gift aid reclaimed 791 791 1,295
Grants, including capital grants;
Government grants 17,320 17,320 2,579
102,572 102,572 58,744
3 Income from charitable activities
Unrestricted
funds Restricted Total Total
30 June 31 March
General funds 2024 2023
£ £ £ £
Fees 11,850 2,077 13,927 16,250
Grants & donations - 214,936 214,936 154,472
Sundry income 5,077 - 5,077 12,966
16,927 217,013 233,940 183,688
4 Income from other trading activities
Unrestricted
funds Total Total
30 June 31 March
General 2024 2023
£ £ £
Fundraising 24.852 24.852 6717
24,852 24.852 671
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Broxtowe Women's Project Limited

Notes to the Financial Statements for the Period from 1 April 2023 to 30 June 2024

5 Investment income

Interest receivable and similar income;
Interest receivable on bank deposits

6 Grants & donations

The 29th May 1961 Charitable Trust
National Lottery Community Fund
The Jones 1986 Charitable Trust
Broxtowe Borough Council

Boots Charitable Trust

Coalfields Regeneration Fund

Jessie Spencer Trust

HMRC Gift aid

Sundry grant & donations

Active Partners Trust

J. N. Derbyshire Trust

Soroptimist Trust

Nottinghamshire Police and Crime Commissioner
The Sage Trust

Postcode Lottery

Morrisons Foundation

Lloyds Bank Foundation

The Lady Hind Trust

Thomas Farr Charity

Unrestricted
funds Total Total
30 June 31 March
General 2024 2023
£ £
1,574 1,574 219
Unrestricted
funds Restricted funds Total
£ £
10,000 - 10,000
- 142,084 142,084
10,000 - 10,000
6,000 17,315 23,315
- 10,000 10,000
- 4,940 4,940
- 1,000 1,000
791 - 791
11,706 - 11,706
- 4,350 4,350
- 3,000 3,000
- 7,747 7,747
11,320 10,000 21,320
1,255 - 1,255
25,000 - 25,000
- 8,000 8,000
26,500 - 26,500
- 4,000 4,000
- 2,500 2,500
102,572 214,936 317,508
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Broxtowe Women's Project Limited

Notes to the Financial Statements for the Period from 1 April 2023 to 30 June 2024

7 Expenditure on charitable activities

Affiliations & subscriptions
Bank charges
Communications

Crisis fund

Independent examination fee
Depreciation

Payroll service
Self-employed staff
Wages, NI & pension
Hospitality

Information & resources
Insurance

Furniture & equipment
Printing, photocopying & stationery
Professional fees

Publicity & PR

Domestic supplies & refuse
Rent & room hire

Repairs & renewals

Staff expenses & training
Utilities

Volunteer expenses
Website & IT support
Marketing

Trustee costs

Service delivery

Activity costs

Sundry expenditure

Unrestricted
General &
designated

funds
£

394
12
577
5,028

365
10,166
89,445

294

1,652
1,318

138

191
26,961

698

577

1,248
2,577
12,932
243

7

1,181
460
163
2,739

749

160,115

30

Restricted funds 30 June 2024 31 March 2023

£

408
106
5,686
3,394
1,080
1,206
877
140,957
991
1,636
891
2,476
7,707
37
1,200
4,836
207
4,815
2,544
431
5,341
64
8,797

57
195,744

Total Total
£ £

802 614
118 73
6,263 3,542
8,422 2,579
1,080 972
365 732
1,206 1,027
11,043 -
230,402 164,218
1,285 2,501
3,288 505
2,209 1,153
138 3,295
2,667 2,098
34,668 25,145
735 1,218
1,777 872
6,084 5,947
2,784 2,871
17,747 6,902
2,787 5,471
438 523
6,522 4,071
460 -
227 -
11,536 5,946
- 497
806 -
355.859 242,772



Broxtowe Women's Project Limited

Notes to the Financial Statements for the Period from 1 April 2023 to 30 June 2024

8 Staff costs

The aggregate payroll costs were as follows:

30 June 31 March
2024 2023
£ £

Staff costs during the period were:
Wages and salaries 212,411 149,338
Social security costs 7,538 7,260
Pension costs 10,453 7,620

230,402 164,218

The monthly average number of persons (including senior management team) employed by the charity during the

period was as follows:

30 June 2024
No

Average number of employees 10

31 March 2023
No

9 (2023 - 7) of the above employees participated in the Defined Contribution Pension Schemes.

Contributions to the employee pension schemes for the period totalled £10,453 (2023 - £7,620).

No employee received emoluments of more than £60,000 during the period.

The total employee benefits of the key management personnel of the charity were £114,201 (2023 - £94,446).
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Broxtowe Women's Project Limited

Notes to the Financial Statements for the Period from 1 April 2023 to 30 June 2024

9 Tangible fixed assets

Computer
equipment Total
£ £

Cost
At 1 April 2023 6,767 6,767
Additions 1,094 1,094
At 30 June 2024 7,861 7,861
Depreciation
At 1 April 2023 6,767 6,767
Charge for the year 365 365
At 30 June 2024 7,132 7,132
Net book value
At 30 June 2024 729 729

At 31 March 2023 -

10 Debtors
30 June 2024 31 March 2023
£ £
Trade debtors 5,670 -
Prepayments 1,481 1,870
Accrued income 2,150 -
9,301 1,870
11 Cash and cash equivalents
30 June 31 March
2024 2023
£ £
Cash on hand 81 103
Cash at bank 219,018 167,601
219,099 167,704

12 Related party transactions

There were no related party transactions in the period.
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Broxtowe Women's Project Limited

Notes to the Financial Statements for the Period from 1 April 2023 to 30 June 2024

13 Creditors: amounts falling due within one year

30 June 31 March
2024 2023
£ £
Trade creditors 2,527 -
Accruals 3,731 3,782
Deferred income 50,000 -
56,258 3,782

14 Charity status

The charity is a charity limited by guarantee and consequently does not have share capital. Each of the trustees is
liable to contribute an amount not exceeding £10 towards the assets of the charity in the event of liquidation.

15 Fees payable to independent examiner

During the period, the fees payable (excluding VAT) to the charity’s independent examiner Community
Accounting Plus are analysed as follows:

1 April 2023 to 30 Year ended 31

June 2024 March 2023
£ £
Independent examination 900 810
Other financial services 921 856
1,821 1,666

16 Taxation

The charity is a registered charity and is therefore exempt from taxation.

17 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.
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Broxtowe Women's Project Limited

Notes to the Financial Statements for the Period from 1 April 2023 to 30 June 2024

18 Analysis of net assets between funds

Unrestricted
30 June 2024
General Designated Restricted Total funds
£ £ £ £
Tangible fixed assets 729 - - 729
Current assets 117,859 65,000 45,541 228,400
Current liabilities (56,258) - - (56,258)
Total net assets 62,330 65,000 45,541 172,871
Unrestricted
31 March 2023
General Designated Restricted Total funds
£ £ £ £
Current assets 116,520 25,000 28,054 169,574
Current liabilities - - (3,782) (3,782)
Total net assets 116,520 25,000 24,272 165,792
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Broxtowe Women's Project Limited

Notes to the Financial Statements for the Period from 1 April 2023 to 30 June 2024

19 Funds

Unrestricted funds

General
General

Designated
Reserves

Total unrestricted funds

Restricted funds
BBC Community Connect
J. N. Derbyshire

Big Lottery Reaching
Communities

Coalfields Recovery and
Resilience Fund

Broxtowe Borough Council
Grant aid

CYP (Boots)

Moving on to Wholeness
(Thomas Farr)

Family support (Morrisons)
Outreach (Soroptimists)
Count the Cost (Lady Hind)
Active Notts

Grassroots (PCC)

Reframe (JS)

Total restricted funds

Total funds

Balance at 1 Incoming Resources Balance at 30
April 2023 resources expended Transfers June 2024
£ £ £ £ £
116,520 145,925 (160,115) (40,000) 62,330
25,000 - - 40,000 65,000
141,520 145,925 (160,115) - 127,330
13,650 8,902 (22,316) - 236
2,000 3,000 (5,000) -
- 142,084 (117,677) - 24,407
1,452 4,940 (6,392) -
7,170 10,490 (7,345) - 10,315
- 10,000 (10,000) -
- 2,500 (2,500) - -
- 8,000 (6,665) - 1,335
- 7,747 (5,898) - 1,849
- 4,000 (1,672) - 2,328
- 4,350 (3,190) - 1,160
- 10,000 (6,563) - 3,437
- 1,000 (526) - 474
24,272 217,013 (195,744) - 45,541
165.792 362,938 (355.859) - 172,871
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Broxtowe Women's Project Limited

Notes to the Financial Statements for the Period from 1 April 2023 to 30 June 2024
The specific purposes for which the funds are to be applied are as follows:

The Big Lottery Reaching Communities - to provide Outreach Support Service.

Broxtowe Borough Council Grant aid - to support premises costs and overheads.

Coalfield Recovery and Resilience Fund - to develop and support the Wellbeing Programme.

BBC Community Connect - we aim to work with 3 town and 6 parish councils across Broxtowe Borough to
discuss Domestic Abuse policy in relation to safeguarding and wellbeing of staff and volunteers. We will
coordinate a series of 6 creative sessions that will explore the overarching theme.

J. N. Derbyshire - to support our 'Work It Out Together' programme which delivers a series of physical activities
to women impacted by Domestic Abuse.

CYP (Boots) - to provide additional support to Children & Young People's services.

Moving on to Wholeness (Thomas Farr) - to support the Moving on to Wholeness project run by our CYP
services team.

Family support (Morrisons) - to provide support to our Family Support project.

Outreach (Soroptimists) - to provide emergency crisis funding support to Outreach clients.

Count the Cost (Lady Hind) - to support Count the Cost programme of educational activities aimed to prevent
and/or seek support for Economic Abuse.

Grassroots (PCC) - to raise awareness of Domestic Abuse (DA) within the community and build connections
with other services that support survivors of DA.
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Broxtowe Women's Project Limited

Notes to the Financial Statements for the Period from 1 April 2023 to 30 June 2024

These are the figures for the previous accounting period and are included for comparative purposes:

Balance at 1 Incoming Resources Balance at 31
April 2022 resources expended Transfers March 2023
£ £ £ £ £

Unrestricted funds
General
General 87,867 84,076 (45,257) (10,166) 116,520
Designated
Reserves 25,000 - - - 25,000
PayPlan - 4,780 (4,864) 84 -

25,000 4,780 (4,864) 84 25,000
Total unrestricted funds 112,867 88,856 (50,121) (10,082) 141,520
Restricted
BBC Community Connect - 13,650 - - 13,650
J. N. Derbyshire - 2,000 - - 2,000
Big Lottery Reaching
Communities - 95,338 (95,338) - -
Wellbeing Programme (WPD) - 9,684 (8,946) (738) -
Broxtowe Borough Council
(BBC) - 7,000 (16,820) 9,820 -
Children in Need 10,395 500 (10,895) - -
Coalfields Recovery and
Resilience Fund - 10,000 (8,548) - 1,452
Lloyds Bank 21,010 2,300 (23,310) - -
Broxtowe Borough Council
Grant aid 8,283 8,000 9,113) - 7,170
PCC (Stapleford Focus Group) 186 - (186) - -
NET Covid 19 187 - (187) - -
Rotary 32 - (32) - -
Arnold Clark 869 1,000 (2,869) 1,000 -
Boots 5,631 - (5,631) - -
Lady Hind 2,366 - (2,366) - -
PCC (Make Notts Safe) 410 5,000 (5,410) - -
Thomas Farr 3,000 - (3,000) - -
Total restricted funds 52,369 154,472 (192,651) 10,082 24,272
Total funds 165,236 243,328 (242,772) - 165,792
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