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PALACE FOR LIFE FOIJNDATION (REGISTERED NUMBER: 06664142)

Report of the Trustees
for the year ended 30 June 2023

The trustees who are alsa directors of the charity for the purposes nf the Cotnpanies Act 2006, present their report withthe financial statements of' the charity for the year ended 30 June 2023. The trustees have adopted the provisions ofAccounting and Reporting by Charities; Statement of Recommended Practice applicable to charities preparing theiraccounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS I02)(effective I January 2019).

Review of tbe vear 2022/23

We are the official charity of Crystal Palace FC and have been working with the south London community for over 25years. We use the power of football to change the lives of young people, particularly the mast hard-to-reach andhard-to-h elp.

We are proud to represent an ambitious Premier League football club at the heart ofa vibrant and diverse community,Our place in the community is unique. We are thc trusted partner of social services, police and local councils tupravide the support and interventions thai they can' t. We are welcomed inta communities closed to many otheragencies. We have the infrastructure, skills and experience to deliver safe and impactful programmes. Wc are runningprojects that are already working and showing great results. And we have access to inspiring facilities, includingSelhurst Park and the CPFC Academy, opening up opportunities to inspire a new generation.

The 2022-23 seasan was another successful period for thc Palace for Life Foundation, during which we engaged withaver 15,000 young individuals across our local boraughs of Craydon, Lambeth, Sutton, and Bromley. Highlights in theyear were:

Primary education

Our success in the PrimaD F.ducation area encompassed:

- Delivery ol'programmes to more than 100 schools across our boroughs, engaging nearly 8,000 students.- Involveinent of 3,080 children in customised workshops focused on resilience, mental hea/th, sustainability, andanti-discrimination.
- The Team Mates initiative that supported 135 students, bolstering their menial health and overall wellbeing,- Organisation oi' 15 primary school football tournaments at the Crystal Palace Academy facility, including theinaugural SEND primary school football festival.
- A 53% increase in Atter School Club attendance against the previous year.

Pathways and learning

In our Pathways and Learning section:

- The Game On initiative led to qualifications for 73 participants through the Skills for Life and Kick Off courses.- Over 1,000 participants attended two Opportunities/Careers Fairs at Selhurst Park Stadium.- The Palace Takeover was successfully delivered to over 100 youths at St. IVIarys High School, Croydon.- We implemented Targeted Intervention programmes, with 204 young individuals participating in mentoring activitiesand/or I:I mentoring.
- We secured funding for the innovative NCS Open to All initiative, delivering life skills and enrichment activities for16-17-year-olds.

Community sports engagement

Through our Community Engagement pragramme;- We engaged 2,131 participants in 36 activity sessions, including 544 girls and 898 individuals from ethnically diversecommunities.
- The Get Invalved Asian cotnmunity initiative boasted over 450 participants, with 96% reporting enhanced happinessand pride.
- We hosted a series af successl'ul events such as Cut it Out, IIIar event, Play on the Pitch, International Women's day,and Tekkz Cup, each drawing signilicant participation.- We were nominated lbr the Community project of the Year Award at the London Faatbal! Awards for thc GeiInvolved initiative.
- We delivered successful youth-led projects, including a Social Action initiative and a Pakistan floods fundraiser.
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PALACE FOR LIFE FOIINDATION (REGISTERED NUMBER: 06664142)

Report of the Trustees
for the year ended 30 June 2023

Football development

In the area of Football Development:
- We engaged 1,5 I 3 participants across boys' and girls' soccer schools throughout the year.- Our Player Development Centres attracted 946 unique young individuals.- We realised a I 50% growth in female participation across our Player Development Centres.- A number of players were recruited to the Crystal Paface Academy.- We achieved an NPS score of 70 (classified as Excellent) from our Soccer School programme.

Disability sport

In our Disability Sport theme:

- We engaged over 550 participants in disability sport activities.- We expanded SEND school delivery to 10 schools.- We celebrated the PAN disability team's victory at the PL Kicks South Disability Festival,- We launched holiday respite camps for children with SEND in Bromlcy. receiving overwhelmingly positive parentfeedback.
- We achieved viral pick-up on TikTok with our 'introducing the DS Eagles' video, reaching over 5.7 migion views.

Fundraising

Our fundraising efforts continued tn build upon previous successes:

- The 6th Marathon March raised f80,793, and our 3rd bike ride to Aston Villa raised I54,882.- We secured other income totalling 6138,704, including a legacy gift of f40,000.- Wc received %69,258 from corporate supporters,- We launched the inaugural Palace Aid event, a charity match during the Beer Festival, featuring Palace legends andlocal celebrities.
- We secured a f250,000 grant for 2023-2026 payable over 3 years, from thc City Bridge Trust I'or the Made in SouthLondon campaign, v'hich focuses on promoting girls' and disability work,

Equalities, diversity and mclusion

Finally, we maintained our strong cor»mitment to Equalities, Diversity, and Inclusion, as evidcnccd by:
- The work of our EDI leads in key areas (Race, LGBTQ+, Disability, Women and Girls) to promote equality, diversity.and inclusion throughout the year,
- Collaboration with the club on the Premier League Equality Diversity and Inclusion Standard (PLEDIS), identifyingareas for development and celebrating achievements.- Cultivation of a diverse workforcc and participant base that rellect the community, utilizing data analysis to bridgegaps for under-represemed groups.
- An aim to increase diversity in the PlayMakers programme through a more targeted approach to recruitment,leveraging volunteer expertise.
- Emphasizing safeguarding in all activities, providing regular training, and ensuring an inclusive, secure environmentfor alk
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PALACE FOR I.IFE FOUNDATION (REGISTERED NUMBER: 06664142)

Total participants 2022/23

Report of the Trustees
for the year ended 30 June 2023

Programme area
Education, Training A Experience
(KTE) —including Route to Employment

Targeted interventions

National Citizenship Service (NCS)

Football Development

Primary Schools

Community Engagement

Disability football

Family health dk well being

Project
PL Inspires
Game On Fmployability
Chances
Divert
Breaking the Cycle
Young Londoners
Advantage
Sum rner
Autumn

School NCS Delivery
Weekend
Soccer Schools (holiday courses)
Player Development Centre
Girls (holiday courses)
Roehampton UK based students
College academies
Barracudas
PL Primary Stars
Team Mates (PL 1nnovation fund)
Stepping Stones (Oasis Arena)
Other school activities (eg after school)
PL/PFA Girls Primary (now Wildcats)
PL Kicks "core"
PL Kicks Women and Girls
Refugee activities
Asian engagement (Get Involved)
Women's Walking Footbag
Women's Recreational Football
Men's Ws, lking Football
Extra Time
Men's Recreational Football (Fitter Fans)
Disabi'lity (nutball
Football for Health
Croydon HAF
Bromley I-IAF
GRAND TOTAL

Est unique
participants

646
111
174
100
50
24
30
237
75
30
46

],344
946
169
35
185
40

7,980
135
93
392
115

1,205
466
10

450
36
27
33
29
56
552
21
120
80

16,042

Note there will be a degree of overlap through some participants taking part in more than one programme, so the total isnon-unique. We estimate the unique participant number as 15,000.
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PALACK FOR LIFE FOIINDATION (REGISTERED 1VUXIBER: 06664142)

Report of the Trustees
for the year ended 30 June 2023

OBJECTIVES AND ACTIVITIES
Charitable objectives and public benefit
The trustees have had regard to the Charity Commission's guidance on public benefit.

We target young people in areas ot' deprivation, offering free sessions in sport and other activities ta instil positivevalues and help prepare our participants for a better life. We have eight main programme areas:

COMMUNITY ENGAGEMENT
Working with 8 to 19-year-olds from the most vulnerable and marginalised groups, our Community Engagement programmeencourages individuals to participate in free physical activities to help instil a lang-term healthy lifestyle. These sessions includeour flagship programme Premier League Kicks, the Asian involvement initiative Gct involved and many of our girl's footballsessions.

DISABILITY SPORT
We support people of all ages living with a disability. including the delivery of Dovm's Syndrome. Powerchair, Vision Impairmentand Mental 1lealth football sessions. We help participants improve their motor skills and physical fitncss, as well as help buildself-esteem and provide opportunities to interact with new friends and the wider community.

ROUTE TO EMPLOYMENT
Our Fmployment team support young people furthest from the job market and help them feet ready for the world of work. Ourflagship employment programme supports young people towards positive pathways into education, training or employment throughworkshops, competitions and work experience. Participants learn skills in leadership, teamwork, personal branding andentrepreneurship.

SOCCER SCHOOLS AND FOOTBALL DEVELOPMENT
We deliver a range of football programmes far young south Londoners aged 5-18, focus'mg on player development, pathways andfun. These are open to both boys and girls, and can include pathways into the Crystal Palace FC Academy.

TARGETED INTERVENTION
Oui expert mentors work with those who are on the verge of entering the justice system through one ta one mentoring, OurBreaking the Cycle programme mentors 8-19 year olds at risk of heing caught up in crime, oui Advantage pmgramme supportsyoung people struggling with their mental health and Divert is aimed at young offenders, helping them ta tmd a more positivefuture through training and employment.

ADULT HEALTH
llirough our adult health hub, we deliver activities to help reduce social isolation, improve mental welf-being and increase physicalactivity. This includes our popular Men and Women's football teams.

PRIMARY EDUCATION
We work in aver 100 schools in south London, delivering thc Premier I.eague's Primary Stars programme, Team lvlates, Wildcatsand After Schoo] Clubs, all to help support and engage children and their teachers through physical education. targetedinterventions and events for children in primary school years as they transition inta secondary.

NCS (NATIONAL CITIZEN SERVICE)
NCS is a life-changing programme open to teenagers aged 15-17 in Bromley, Croydon and Sutton to discover vrho theyare and what they can do. NCS is a four-week government funded programme which aims ta tackle Social Cohesion,Social Mobility and Social engagement. This not only benefits thc local community but it also einpowers young adults,helps them build further skills, experience something new and to make the oflen-diAicult transition into adulthood.
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PALACE I'OR LIFE FOL&DATION (REGISTERED IVI1MIJER: 06664142)

Report of the Trustees
for the year ended 30 June 2023

FVlANCIAL REVIEW
Financial position
Our total income for 2022/23 was I2,680, 127, against f2, 542, 34l in expenditure, giving a surplus of I:137,786.

This compared to 2021!22 income of f2,586,878 which atter expenditure left a surplus of 1163,007.

The value of our reserves at year end was f 1,006,811, up from f869,025 at the end of 2021/22.

Going Concern
Our year end balance sheet has shown the benefit of the financial reserves built up over recent years. which aresupported by an operating surplus for the year and strong cash position. Wc have Premier League funding committedthrough to August 2024 and expect to be cash positive for the foreseeable future. We are aware of the considerableeconomic hardship, arising from the current cost of living crisis facing many people in our catchment area at the presenttime, with a potential impact on our income streains. We are however confident that the Foundation will continue to bea going concern and the financial staternenis are prepared on this basis.

Financial Policy and Processes
The Palace for Life Foundation is committed to implementing proper tinancial policies and processes to ensure theelfective financial management of the Foundation and its activities as well as to maintain the wider reputation of'Crystal Palace FC. All policies are designed to meet guidelines set out by the Charity Commission.

The Foundation has made a policy decision not to seek a bank overdraft or additional working capital but seeks toensure wage obligations and supplier payments are honoured via robust financial management and financial controls toaddress potential cashflow issues in good time,

1 he Foundation seeks to apply a Full Cost Recovery model to all new projects where this is in line with potentialfunder's pohcy. A rate of 14% has been established for thc Foundation to meet inanagement, administrative and otherback-ofHce functions which are critical to its effective running.

Reserves Policy
The policy on unrestricted reserves is to cover three months' payroll costs and, on this basis, we liave set a short-termtarget of f550,000, includmg the value of tangible and intangible fixed assets. At 30 June 2023, unrestricted reserveswere B,006,811.Thc trustees consider that their reserves, as at 30th Junc 2023, were too high and have earmarkedf250,000, designated in the year to 30th June 2024, to be spent to expand programmes, supplementing specificprogramme areas which require further investment, above and beyond where they are funded by other funders.This funding will also be available for young people (including young people leaving care) to support their traming,skill deve/opment, equipment, international experiences and business start-up essentials.

Financial and Fraud Control Policy
Thc Foundation is very aware of how poor financial controls could jeopardise our work in the community and thereputation of the club and Foundation, Controls are in place to safeguard the Foundation at a strategic and operational.day to day level, These include:
- Annual Budgets signed off by Trustees
- Management Accounts prepared against budgets. This is shared between management and Trustees through QuarterlyTrustee meetings
- Cash flows updated at each Trustee meeting
- Chief Fxecutive Officer has oversight of all bank transactions.
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PALACK FOR LIFE FOUNDATION (REGISTERED NIIMBERi 06664142)

Report of the Trustees
for the year ended 311 June 2023

STRUCTURE, GOVERNANCE AND MANAGEiVIENT
Governing document
Thc charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited byguarantee, as defined by the Companies Acl 2006,

Legal status
The Palace for Life Foundation, foimerly the Crystal Palace FC Foundation, was established in 1989 and became acompany limited by guarantee and a registered charity in August 2011. It was renamed as the Palace for LifeFoundation in April 2017,

Board of Trustees and staff
The Palace for Life Foundation is governed by a board of Trustees who have delegated day to day management of theFoundation to the Chief Executive Officer and the Senior Management Team, There is a minimum requirement forthree trustees, but the Foundation is not subjected to a maximum number of trustees.

Trustees are recruited from various walks of life so that the skill sets they offer can be best applied to achieve theobjects of the Foundation. Fach Trustee undertakes a DBS check and there is full disclosure to the Trustees of ihcbusiness of the Foundation (including all legal documentation and arganisational material) before they are appointed.None of the Trustees has any beneficial interest in the company. All of the Trustees are members of the company andguarantee to contribute f10 in the event of a winding up.

A framework for governing the activities of the Foundation is provided via a 3 year Strategy and an AnnualImplementation Plan, Trustees meet quarterly to review performance and a quarterly highlight report of progressagainst strategic priorities provides the means to ensure these are being achieved. Trustee meetings are supported by theprovision of minutes, cashtlow reports and management accounts.

The Foundation Leadership and Staff team (as at 30th 3une 2023) comprised ol 46 full time officers and a bank af 55sessional community coaches, trainers and youth workers who are typically employed on fixed-hour contracts. We fullysupport the campaign to pay all employees a wage that reflects the true cost of living in London, All fug time andpart tiine staff are paid the London Living Wage as a minimum.

Sources of funding
Financially we are generously supported by ihe Premier League and our parent club, but we can still only scratch thesurface in supporting young people through challenging times. Our fundraising activities are therefore essential to ourlong term sustainability and growth. Across the 2022-23 season we raised funds through our Marathon March, Bike toAston Villa, the Palace for Life Super Drav and charitable donations through sponsorship and our Investors Club.

Fundraising
Section 162a of the Charities Act 2011 requires charities to make a statemeni regarding fundraising activities. Our onlydirecl fundraising trom the general public comes from a "Donate" button on aur website, ivith amounts receivedpresented in our accounts as "donations, legacies and other operating income".

ln relation to the above wc used Play Fund Win for our match day Super-Draw and online rallies, a fundraiser using arevolutionary digital fundraising platform covering sport, events and tech. They are registered with the CharteredInstitute of Fundraising, complying with fundraising codes of practice. We also used Blackbaud. a leading satbvareprovider ol eTapestry, a cloud-based non-profit fundraising CRM software. They have and maintain security and
compliance certificate, providing safeguards Far persanal data protection in line with GDPR and other UK-specificregulatians.

The day-ta-day management of all income generation is delegated to the managcinent team, who are accountable to thetrustees. The charity has not considered ii necessary to comply with any voluntary fundraising codes of practice. Wehave received no complaints in relation to fundraising activities in the past year.

Policies and Processes
Our day to day operational work in the Foundation, is governed by a robust and comprehensive set of policies set out inthe Foundation's Employee llandbook. These are reviewed externally by the Premier League as part of their CapabilityPracess ta ensure organlsations delivering Premier League Programmes are 'fit for purpose',
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PALACE EOR LIFE FOIINDATION (REC ISTERED NUMBER: 06664142)

Report of the Trustees
for the year ended 30 June 2023

Principal risks and uncertainties
The Foundation has prepared a formal risk register highlighting the principal risks we are exposed to and ensuringsystems are in place to manage those risks, The Senior Management Teain monitors risk through weekly SeniorManagement Team meetings, and a register shared with Trustees at Quarterly meetings. A Trustee is designated withspecific responsibility for risk manageinent.

The key risks facing the organisation are'

- The impact of a tnajor safeguarding failure and its consequent publicity.

- CPFC is relegated I'rom the Premier League to the EFL Championship. 'I'his would result in a direct funding loss ol'over 8150,000 per annum, together with a likely fall in other revenues. Shoring vp our financial reserves anddevelopirig independent sources of income would soften the impact.

- A loss or signilicant reduction in Premier I.eagve funding, lr'nkcd to a cancellation of the Premier League, or due tothe loss ofbroadcast revenues.

- Change of CPFC ownership. A new owner may be less supportive than the incumbents, with a direct tmancial iinpactas well as risking our access to office space, facilities, communications channels, player appearances and the right touse the brand.

- Computer systems failure or loss or theft of data. We have an IT recovery plan in place and developed a plan for theGeneral Data Protection Regulations.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
06664 I 42 (England and Wales)

Registered Charity number
I I 25878

Registered office
Selhursi Park Stadium
Holmcsdale Road
London
SE25 6PU

Trustees
K H Day-Writer
S Ill Fu!Ier-Marketing Director
N Mcintosh-Newspaper editor
L' W Warner OBE (Chair)-Non-Executive Director
B C Webber-CPFC Commercial Director
A Fulker-HR Business Partner
A Flemming-Councillor
V Bronifield-Hughes E.awyer
P A Clark-Accountant
P M Cleal-Head of Strategy k Operations I'or the men*s national teams at the FA

Auditors
Xeinadin Auditing
Chartered Accountants and Statutory Auditors
Becket I louse
36 Old Jewry
Iwndon
EC2R 8DD
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PALACE FOR LIFE FOÃVDATION (REGISTERED IviUMBER: 06664142)

Report of the Trustees
for the year ended 30 June 2023

REFERENCE AM) ADItrIIXISTRATIVE DETAILS
Bankers
Royal Bank of Scotland

Honorary Patrons
Stephen Browett
Eddie Izzard
Andrew Johnson
Susanna Reid
Steve Reed IVIP

Chuka Umunna
Ben Bailey Smith
Mark Bright
Saima Mohsin

Senior Management Team
M ichael Summers
Charity Madzorera
Duncan Robinson
Susan Patterson Smith
Natasha Stephens
Gary Mulcahey
Elizabeth Parker
Sam Bacon
Luke Hirst

Chief Executive Oflicer
Head ofAccounting
Head of Operations
Head of Pathways and Leatning
Head of Communications and Fundraising
Head of Community Engagement (resigned I I/08/22)
Head of Community Engagement (joined 03/Ol/23)
Head of Primary Education and Football Development (resigned 20/0l/23)
Head of Primary Education and I'ootball Development (joined 27/03/23)

STATEMEiVT OF TRUSTEES' RESPONSIBILITIES
The trustees (who are also the directors of Palace For Lite Foundation for the purposes of company law) are responsiblefor preparing the Report of the Trustees and thc financial statements in accordance with applicable law and UnitedKingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fairview of the state of affairs of the charitable company and of the incoming resources and application of resources,including the income and expenditure, of the charitable company for that period. In preparing those financial
statements, the trustees are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
makejudgements and cstirnates that are reasonable and prudent;
prepare the financial stateinents on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees arc responsible for keeping proper accounting records which disclose with reasonable accuracy at any timethe financial position ol' the charitable company and to enable them to ensure that the fmancial statements comply withthe Companies Act 2006. They are also responsible for safeguarding the assets of thc charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

[n so far as the trustees are aware:

there is no relevant audit uiloimation ol which the charitable company's auditors are unaware; and
the trustees have taken ag steps that they ought to have taken to inake themselves aware ol any relevant audit
information and to establish that the auditors are aware of that information.
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PALACE FOR LIFE FOUNDATION (REGISTERED NUMBER: 06664142)

Report of the Trustees
for the year ended 30 June 2023

AUDITORS
1'he auditors, Xeinadin Auditing, wil! be proposed for re-appointntent at the forthcoming Annual General Meeting.

Approved by order of the board of trustees on, . ..k. 7.../, !,~Lt' '4:f .3,...... and signed on its behalf by:

C~
E W W OBE ~stee
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Report of the Independent Auditors to the Merubers of
Palace For I.ife Foundation (Registered number: 06664142)

Opinion
We have audited the financial stateinents of Palace For Life Foundation (the 'charitable coinpany') for the year ended30 June 2023 which comprise the Statement of Financial Activities, ihe Balance Sheet, the Cash Flow Statement andnotes to the financial statements, including a suinmary of significant accounting policies. The financial reportingframework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards(United Kingdom Generally Accepted Accounting Practice).

In our opinion thc financial statements:
give a true and fair view of the state of the charitable company's affairs as at 30 June 2023 and of its incomingresources and application of resources, including its incoine and expenditure, for the year then ended;have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; andhave been prepared in accordance with the requirements of the Companies Act 2006,

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs O.IK)) and applicablc law.Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of' thefinancial stateinents section of our report. Wc are independent of the charitable company in accordance with (heethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's EthicalStandard, and the provisions available for small entities, in the circumstances set out in note 20 to the financialstatements, and we have fulfiHed our other ethical responsibilities in accordance with these requirements. We believethat the audit evidence wc have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting inthe preparation of thc financial statements is appropriate.

Based on the work we have performed, ue have not identified any material uncertaimies relating to events or conditionsthat, individually or collectively, inay cast significant doubt on the charitable coinpany's ability to continue as a goingconccm for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in tlte relevantsections of this report.

Other information
The trustees are responsible tor the other information. The other information comprises the information included in theAnnual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwiseexplicitly stated in our report, we do not express any form of assurance conclusion thereon.

ln connection with our audit of the fmancial statements, our responsibility is to read the other information and. in doingso, consider whether the other information is materially inconsistent with the financial statements or our knowledgeobtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies orapparent mateiial misstatemenis, we are required to determine whether this gives rise io a material misstaternent in thefinancial statements themselves. If, based on the work we have performed, we conclude, that there is a materialmisstaternent of this other information, we are required to report that fact, We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In ow opinion. based on thc work undertaken in the course of the audit:

the information given in the Report of the Trustees I'or the financial year for which the financial statements areprepared is consistent with the financial statements; and
the Report of die Trustees has been prepared in accord ance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
Palace Far Life Foundation (Registered number: 06664142)

Matters on which we arc required to report by exception
!n the light of the knowledge and understanding of the charitable company and its environment obtained in the courseof the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to reporl in respect of the fallowing matters whet'e the Companies Act 2006 requires us to rcport toyou if, in our opinion'.
adequate accounting records have not been kept or returns adequate for our audit have not been received frambranches not visited by us; or
the financial stateinents are noi in agreement with thc accounting records and return; or
certain disclosures af trustees' remuneration specified by law are not inade; ar
we have not received all the information and explanations we require for aur audit; or
the trustees were not entitled to take advantage of the small companies exemption from the requirement ta prepare aStrategic Report ar in preparing the Report of the Trustees.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors al' thecharitable company for the purposes of company Iaw) are responsib'le for the preparation af the financial statements andf'or being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessaryto enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements. the trustees are responsible for assessing the charitable company's ability tocontinue as a going concern, disclosing, as applicable, matters related to going concern and using the going concernbasis of accounting unless the trustees either intend to liquidate the charitable company or ta cease operations, ar haveno realistic alternative bu! ta do so.
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Report of the Independent Auditors to the Members of
Palace For Life Foundation (Registered number: 06664142)

Our responsibilities for the audit of the ftnancial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of' the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise Rom
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
inhuence the economic decisions of users taken on the basis of these financial statements.

Thc extent to which our procedures are capable ofdetecting irregularities, including fraud is detailed below:

We design and implement procedures designed to allow us to:

- Identify and assess the risk of material misstatement of the financial statements, whether due to f'raud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a niaterial misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations or the
override of internal control,

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purposes of expressing an opinion on the effectiveness of the charity's
internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and the
related disclosures made by the trustees.

~ Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to event or conditions that may cast significant doubt
on the charity's ability to continue as a going concern. If wc conclude that a material uncertainty exists, we are required
to draw attemion in our auditors report to the related disclosure in the financial statements or, if such disclosures are
inadequate to modify our opiiuon. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report, Ilowevcr, future events or conditions may cause the charity to cease to continue as a going concern.

-Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

A further description of our tesponsibBities for the audit of the financial statements is located on the Financial
Reporting Council's website at www. frc.org. uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies 06. Our audit work has been undertaken so that we might state to the charitable company's
membe matter we are required to state to them in an auditors' report and for na other purpose, To the fullest
ex pe by la . we do not accept or assunte responsibility to anyone other than the charitable company and the

it I co ai 's m s as a body, for our audit work, for this report or for the opinions we have I'ormed.

D Nelso FCA enior Stat tory Auditor)
f'or an of Xeinad Auditing
Chartered Accountan s an Statutory Auditors
Becket House
36 Old )ewry
London
F.C2R 8DD

j i& j 'Lett 2
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PALACE FOR LIFE FOUNDATION

Statement of Financial Activities
(Incorporating an Income and Expenditure Account)

for the year ended 30 dune 2023

Unrestricted
fund

Notes

Designated
funds

2023
Restricted Total

funds funds
f.

2022
Total
funds

INCOME AND
ENDOW M ENTS FROM
Donations, legacies and other
operating income 3 341,910 341,910 341,503

Charitable activities
Sports Development
Community Projects
Fundraising

Supporter Eng age m en t

Investment income

487,083
90, 168

409,014

2,336

10,353
399,372
914,891

25,000

886,455
1.0] 5,412

409,014
25,000

27336

920,724
984,890
314,612

24,999

150

Total I 330 711 10.363 1.339263 2 660 127 2, 586,878

EXPENDITURE ON
Charitable activities
Sports Development
Community Projects
Fundraising
Supporter Engagement

Total

477,688
98,649

158,546

734,883

152,965

152,965

490, 103
1,127,083

257000

1,642, 186

967,791
1.378,697

158,546
25,000

2.530,034

1,052,579
!.196,269

150,024
24, 999

2,423, 871

Net loss on investments 14 ~)2,307) (12,307)

NET
INCOME/(EXPENDITIIRE)
Transfers between funds

Net movement in funds

583,321 (142,612) (302,923) 137,786 163,007
16 ~302,923) 302,923

280,398 (142,612) 137,786 163,007

RECONCILIATION OF
FUNDS
Total funds brought forward 579,624 289,4101 869,025 7067018

TOTAL FUNDS CARRIED
FORWARD 660.022 )46,769 1,006,8 I I 869.025

The notes form part oi'these t)nancial staten)cuts
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PALACE FOR LIFE FOUNDATION (REGISTERED NUMBER: 06664142)

Balance Sheet
30 June 2023

FlXED ASSE1 S
Intangible assets
Tangible assets
1nvestm ents

Unrestricted
fund

Notes f

12 2,692
13 54, 886
14 487,631

545,209

Designated
f'unds

Restricted
funds

2023
Total
funds

2,692
54,886

487,631

545,209

2022
Total
funds

3,761
51,577

55,338

CURRENT ASSETS
Debtors
Investments
Cash at bank

15 8],974
16 254,716

42],304 146,790

8],974
254,7 16
568,094

93,373

1,265,740

CREDITORS
Amounts falling due within one
year

7574994 I 46,790

17 (443, 182)

904,784 1,359,1 ]3

(443, 182) (545,426)

NET C(IRRENT ASSETS 314,812 146 790 461 602 813.687

TOTAL ASSETS LESS
CURRENT I.IA BlL'I TIES 860.021 146,790 1,006,811 869,025

NET ASSETS 860,021 146 790 I 006, 811 869,025

FUNDS
Unrestricted funds;

Genera] fund
Designated funds

TOTAL FI.INDS

860,02 I

]46,790

1,006,811

1,006.811

579,624
289,401

869,025

869,025

The notes fbrm part of these Itnancia! statcmcnts

Page 15 conttllued. ..



PALAC:F. FOR LIFE FOUNDATION% (REGISTERED NUMIIER: 06664142)

Ba la ace She e t - con tinued
30 June 2023

These financial statements, on pages 14 to 30 have been prepared in accordance with the provisions applicable tocharitable copf anies subject to the small companies regime,

The ftn@(ci 1 statements were approved by the Soard of Trustees and authorised for issue on.. . .«3;/, Lf.... (..M.~~a. ... , ... and were signed on its behalf by:

P A 4, lark - Trustee

C;
E W Wa er OBE - Trustee

The notes form part of these hnancial statements
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PALACE FOR LIFE FOVNDATfON

Ca sh F low St a tern en t
for the year ended 30 June 2023

Notes
2023 2022

Cash flows from operating activities
Cash generated from operations 77,639 254 631

Net cash provided by operating activities 77,639 254,63 l

Cash flows from investing activities
Purchase of'tangible fixed assets
Purchase of fixed asset investments

(20,631)
~499,938

(22,228)

)5let cash used in investing activities

Change in cash and cash equivalents in
the reporting period
Cash and cash equivalents at the
beginning of the reporting period

~520,569)

(442,930)

1,265,740

~22.228)

232,403

l,033,337

Cash and cash equivalents at the end of
the repa r ting period 822,850 1.265.740

The notes form part ot these financial staten)ents
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PALACE FOR LIFE FOI/NDATION

Notes to the Cash F/ow Statetnent
for the year ended 30 June 2023

RECONCILIAllON OV NET INCOME TO NET CASH FLOW FROM OPFRATINGACTIVITIES

2023
f

2022
fNet income for the reporting period (as per the Statetnent of Financial

Activities)
Adjustments for:
Depreciation charges
Losses on investments
Decrease/(increase) in debtors
(Decrease)/increase in creditors

Net cash provided by operations

137,786

18,392
12,307
11,399

~102,245

77,639

163,007

16,976

(48,727)
123,375

254,631

2. ANALYSIS OF CIIANG ES IN NET FUNI)S

At 1.7.22 Cash flov At 30.6,23
f

Net cash
Cash at bank and in hand 1,265,740 ~697,646

I 265,740 ~697 646

568,094

568,094

Liquid resources
Current asset investments

254,716 254,716

Total
1,265,740 5442.9307 822 810

The notes form part of these 12nancial statcmcnts
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PALACF. f''OR LIFE FOI.INDATION

Notes to the Financial Statements
for the year ended 30 June 2023

1. STATUTORY INFORMATION

Palace for Life Foundation is a charitable company limited by guarantee and domiciled in Fngland and Wales.The charity is registered in England and Wales, registered company number 06664142 and registered charitynuinber 1125878. The registered office is Selhurst Park Stadium, llolmesdale Road, London, SE25 6PU.

The principal activity of the charity is the provision of facilities for football and multi-sports development,social indusion, health and education, disability and women's football.

Financial statements are presented in pound sterling and rounded to the nearest f..

ACCOUNTING POLI CI ES

BASIS OF PREPARING THE FINANCIAL STATEMENTS
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statementof Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic ol'
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical costconvention, with the exception of investments which are included at market value,

Going Concern
The trustees have reviewed the Foundation's future cash forecasts and revenue projections. Our primary funding
comes from the Premier League, which is committed through to August 2024.

The trustees are of the opinion that the forecasts and projections, which take account of possible changes in
trading performance in the current uncertain economic climate, show that thc Foundation expects be able to
operate with positive cash for the foreseeable future.

Our financial performance post year end has been good and at 30 November 2023 our cash balances, including
investments, were E1,545,9 i 5,

Accordingly, the Trustees continue to adopt a going concern basis in preparing the financial statements.

STATEMENT OF COMPLIANCE
These financial statements have been prepared in compliance with FRSI 02 and SORP (FRS102), the financial
reporting standards applicable in the UK and republic of' Ireland as we' ll as the Companies Act 2006.

CRITICAL ACCOIINTING JIIDGEMENTS AND KEY SO( IRCES OF ESTIMATION
1INCERTAINTY
In the application of the Charity's accounting policies which are described above, trustees are required to make
judgements, estimates and assumptions about the carrying values of assets and liabilities that are not readily
apparent from other sources. The estimates and underlying assumptions are based on historical expei'ience and
other factors that are considered to be relevant. Actual results may differ from these estimates,

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimales
are recognised in the period in which the estimate is revised if the revision affects only that period, or in the
period of revision and future periods if the revision aAects both current and future periods.

The key sources of estiination uncertainty that have a significant effect on the amounts recognised in the
financial statements are described below.

Depreciation
Assets are written ch&wn over their estimated useful lives. The actual lives of the assets may differ from these
estimates. The lives of the assets are kept under review and adjusted as appropriate.

Page 19 continued. ..



PALACE FOR LIFE FOUNDATION

Notes (o the Financial Statements - continued
for the year ended 30 June 2(123

ACCOUNTING POLICIES - continued

CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATIONUNCERTAIN'I'Y
Allocation of costs between activities
Many costs incurred, including staff time, cover more than ane activity. 1'hese costs are allocated (o activitiesbased on the kev cas( drivers and best estimates of staff time on each activity.

INCOME
All income is recognised in the S(ateinen! of Financial Ac(ivi(ies once the charity has entitlement (o (he f'unds, itis probable that the income will be received and the amount can be measured reliably,

Income fram sports related activities including holiday courses and coaching is accounted for when earned.Voluntary income includes donations and funding for specific projects which are accounted f'or when the charitybecomes unconditionally cn(itled to the income.

Grant income is classified depending on the terms of the donations and where income relates to a specific periodit is recognised over thc length of that period.

EXPENDITURE
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing thecharity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and hasbeen classified under headings that aggregate aH cost related to (hc category, Where costs cannot be directlyattribu(ed to particular headings they have been allocated ta activities on a basis consistent with the use ofresources,

ALI.OCATION AND APPORTIONMENT OF COSTS
Costs are allocated to the different activities of the charity on an actual basis where passible. Where castsincurred relate to a munber of activities these are appar(ioned on the basis of the time spent on those activities.

INTANGIBLE ASSETS
Websife development costs are ainortised over a period of three years on a reducing balance basis in order (owrite ofl the cost over its estunated useful life.

TANGIBLE FIXED ASSETS
Depreciation is provided at the followmg annual rates in order to write aff each asset over fts estimated usefullife,

Plant and machinery
Fixtures and fittings

33% on reducing balance
20% on reducing balance,

TAXATION
The charity is exempt from corporation (ax on its charitable activities.

FUND ACCOUNTING
Uruestricted funds can be used in accordance with the chari(able objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of' the charity.Restrictions arise v»hen speciFied by the donor or when funds are raised for particular restricted purposes.

Designated funds are unrestricted f'unds designa(ed for a par(icular purpose by the uus(ees.

Further explanation of the nature and purpose of each fund is included in the notes to the linancia! statements.

PENSION COSTS AND OTHFR POST-RETIREMFNT BENEFITS
The charitable company operates a defined contribution pension scheme in compliance with the auto-enrolmentregime. Contributions payablc io the scheine are charged to the S(atemen( of' Financial Activities in the period towhich they relate,

Page 2G continued



PALACE FOR LIFE FOI.INDATION

Notes to the Financial Statements - continued
for the year ended 30 .lone 2023

2. ACCOLDNTING POLICIES - continued

FINANCIAL INSTRIIisiIENTS
In v est ments
investments are stated in the balance sheet at their open market value. All gains and losses are taken to theStatement of Financial Activities as they arise. Realised gains and losses on investments are calculated as thedil'ference between sales proceeds and opening market value (purchase date if later). Unrealised gains and lossesare calculated as the difference between the market value at the year end and opening market value (or purchasedate if'later). Realised and unrealised gains are not separated in the Statement of Financia'1 Activities.

Trade and other debtors
Trade and other debtors that are receivable within one year and do not constitute a hnancing transaction arcrecorded at the undiscounted amount expected to be received, uet of any impairment.

Those that are receivable after more than one year or constitute a financing transaction are recorded initially atfair value less transaction costs and subsequently at amortised costs, net of impairrncnt.

Cash and cash equivalents
Cash and cash equivalents comprise cash at bank and on hand, demand deposits with banks and other short-termhighly liquid investments with original maturities of three months or less and bank overdrafts. In the balancesheet. bank overdralts are shown within borrowings or current liabilities.

Trade and other creditors
Trade and other creditors are initially recognised at the transaction price and are thereafter stated at arnortisedcost using the effective interest niethod unless the effect of discounting would be immaterial, in which case theyare stated at cost.

DONATIONS, I-EGACIES AND OTHER OPERATING INCOME

Donations
Grants

2023

102,487
239,423

2022

91,140
250,363

341,910 341,503

Donations comprise the salary of the Chief Executive, which is funded by Crystal Palace Football Club.

Grants received, included in the above, are as follows:

Premier League Charitable Fund
Other grants

2023
f.

231,500
7, 923

2022
f,

233,001
] 7,362

239,423 250,363

4, INVESTMENT INCOME

Interest received

2023
f

2, 336

2022
E

I50

Page 21 continued.



PALACE FOR LIFE FOUNDATION

Notes to the Financial Statements - continued
for the year ended 30 June 2023

5, INCOME FROM CHARITABLE ACTIVITIES

Sports Development
Community Projects
Fundraising income
Supporter Engagement

2023

886,455
1,015,4 12

409,014
25, 000

2022

920,724
984,890
314,612
24,999

2,333,881 2,243 223

6. CHARITABLE ACTIVITIES COSTS

Sports Development
Community Projects
Fundraising
Supporter Engagement

Direct
Costs

f,

683, 119
934,203
158,546

17,093

Support
costs (see

note 7)
f

289,560
451,513

7,907

Totals
f

972,679
1.385,716

158,546
25,000

1,792,961 748,980 2 341.941

7. SI!PPORT COS1S

Sports Development
Community Projects
Supporter Engageme~t

Managcmcnt
f

286,046
445,922

7,812

Governance
cos'ts

3.514
5,591

95

Totals
f

289,560
451,513

7,907

739,780 9,200 748,980

8. NET INCOME/(EXPENDITURE)

Net incomc/(expenditure) is stated atter charging:

Auditors' remuneration
Depreciation - owned assets
Website development costs amortisation

2023

9,200
1 7,322

1,069

2022
f
9,400

15,480
1,495

Page 22 continued ...



PALACE FOR LJFE F01.1NDATlOV

Notes to the Financial Statements - continued
for the year ended 30 June 2023

9. TRUSTEES' RKMUNERATIOV AND BENEFJTS

There were no trustees' remuneration or other benefits for the year ended 30 June 2023 nor for the year ended30 June 2022.

TRUSTEES' EXPENSES

There were no trustees' expenses paid for the year ended 30 June 2023 nor for the year ended 30 June 2022,

10. STAF1 COSTS

Wages and salaries
Social security costs
Other pension costs

2023

1,776,670
158, 123
34,855

2022
f

1,646,962
144,708
31,757

1,969,646 1,823,427

The average tnonthly number of employees during the year was as follows:

Management & Administration
Coaching

2023
46
55

2022
44
47

101 91

The number of employees vihose employee benefits (excluding employer pension costs) exceeded f60,000 was:

f80.001 - f90,000 2023
1

2022
1

The salary of the Chief Executive is funded by a donation from Crystal Palace. Football Club.

Page 23 continued. ..



PALACE FOR LIFE FOI tNDATIOiV

Notes to the Financial Statements - continued
for the year ended 30 June 2023

11 COMPARATIVES FOR THE STATEMEiVT OF FINANCIA L A CTI VITIES

INCOME AND ENDOWMENTS FROM
Donattons, legacies and other operating
income

Unrestricted
fund
f

341,503

Desi gnated
funds

f

Restricted Total
funds funds
f f

341,503

Charitable activities
Sports Development
Community Projects
Fundraising
Supporter Engagement

investment income

538, 110

314,612

150

4,043
382,614
980,847

24,999

920,724
984.890
3145612
24,999

150

Total
1 194 375 4,043 1,388,468 2,586 878

EXPEND(1 URE ON
Charitable activities
Sports Development
Community projects
S upporter Engagement

572,390
14,642

480, 189
],181,627

24,999

1.052,579
1, 196,269

24, 999
Total 722 414 14,642 1,686,815 2423,871

VET INCOME/(EXPENDITI JRF)
Transfers between funds

Vet movement in funds

471,961
~469.4873

2,474

(10,599)
200,000

189,401

(298,355)
269,487

(28,868)

163,007

163,007

RECONCILIATION OF FI &'DS
Total funds brought forward 577, 150 100,000 28,868 706,018

TOTAL Fi iNDS CARRIED FORWARD 579,624 289,401 869,025

Page 24 continued. ..



PALACE FOR I.IFF FOIQVDATIO1V

Notes to the Financial Statements- continued
for the year ended 30 June 2023

12. INTANGIBLE FIXED ASSETS

COST
At I July 2022 and 30 June 2023

Website
development

costs
f

11,160

AMORTISATIOlV
At 1 July 2022
Charge for year 7,399

1,069
At 30 June 2023

8,468

NET BOOK VAI.UE
At 30 June 2023

At 30 June 2022

2,692

3,761

13. TANGIBLE FIXED ASSETS

COST
At 1 July 2022
Additions

Plant and
machinery

86,745
20,631

Fixtures
arid

fittings

20,630

Totals

107,375
20,631

At 30 June 2023
107,376 20,630 128,006

DEP RECIATIOPI
At 1 July 2022
Charge for year

47,355
15,097

8,443
2,225

55,798
17,322

At 30 June 2023

YET BOOK VALUE
At 30 June 2023

At 30 June 2022

62 452

44, 924

39,390

10,668

9,962

12, 187

73 120

54, 886

51,577

Page 25 continued. . .



PALACE FOR LIFE FOUNDATION

Notes to the Financial Statements - continued
for the year ended 30 June 2023

I 4. FIXED ASSET INVESTMENTS

MARKET VALUE
Additions
Revaluation

At 30 June 2023

NET BOOK VALUE
At 30 June 2023

At 30 June 2022

Unlisted
investments

f.

499,938
~I2.307)

487,63l

487,631

The investment is in the Evelyn Sustainable Ca~tious Portfolio L GIIP Distribution fund.

There were no investmcnt assets outside the UK,

Page 26 continued, .



PALACE FOR LIFE FOllNDATION

Notes to the Financial Statements- continued
for the year ended 30 June 2023

15. DEBTORS: AMOI. iNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Prepayments and accrued income

2023

58,213
750

23,011

81,974

2022

43,983

49,390

93,373

16. CltRRENT ASSET INVESTMFNTS

Other

2023
f

254,716

2022

Other investments comprise funds invested in short-term bank deposit accounts.

17, CREDITORS: AMOU)VTS FALLING DI)E WITHIN ONE YEAR

Trade creditors
Social security and other taxes
Other creditors
Deferred income
Accrued expenses

2023
E

]4,502
3,364

26, 913
345,646

52, 757

443, 182

2022

40,830
42,029
29,883

339,492
93 192

545,426

Deferred income included in creditors above relates tu income received for events taking place after the yearend.

18. MOVEMENT IN FUNDS

Unrestricted funds
General fund
Designated funds

Restricted funds
Community engagement - general
Disability
Primary schools
Football courses
Employment k resilience
Targeted intervention

At 1,7,22

579,624
289 401

869,025

Net
movement

in funds

583,320
(142,611)

440, 709

(120,904)
{15,247)
(56,718)
(18,766)
(37, 159)
(54, 129)

Transfers
between

funds

f,

(302,923)

(302,923)

120,904
15,247
56,718
18,766
37, 159
54, 129

At
30.6.23

f.

860,021
146,790

1,006,811

TOTAL FI fNDS 869,025

i302 223)

137,786

302 923

1,006.811

Page 27 contin~ed. . .



PALACE FOR LIFE FOUNDATION

Notes to the Financial Statements - continued
for thc year ended 30 June 2023

18. MOVEMENT IN FUNDS - continued

]3]et movement in funds, included in the above are as follows:

Iinrestricted funds
General fund

Designated funds

Restricted funds
Cominunity engagement - general
Disabi]jty
Primary schools
Footbal! courses
Emp]oyment & resilience
Targeted intervention
Supporter engagcincnt
Family Health and Wel]being

Incoming
resources

E

1,330,510
10,354

1,340,864

464, ]92
7],550

238,537
89,285

]89,716
232,933

257000
287050

Resources
expended

f

(734,883)
(152,965)

(887,848)

(585,096)
(86,797)

(295,255)
(108,051)
(226,875)
(287,062)
(25,000)

~28 050)

Gains and

losses
f

(12,307)

(12,307)

Movement
in hinds

583,320
(]42,6] 1)

440,709

(]20,904)
(]5,247)
(56,718)
(18,766)
(37,159)
(54, 129)

TO1AL ] UNDS

1,339,263 ~),642, 186

2,680, 127 (2,530 034) {12,307)

~(302,923

137,786

Comparatives for movement in funds

Unrestricted funds
General fund
Designated funds

Restricted funds
Community engagement - general
Disabi]ity
Primary schools
Footba. ll courses
Employment & resilience
Targeted intervention
Fami'ly I lealth and Wcl]being

TOTAL FI!NDS

At 1,7.21

577, 150
]00,000

677, 150

23,225

5,643

28,868

706,018

]8]et
movement

in funds
f

471,96]
~]0,599)

461,362

(152,514)
(12,221)
(52,877)
(32,477)
(14,436)
(25,651)

~8, )79)

(~298,3 5 5

163,007

Transfers
between

funds

{469,487)
200,000

(269,487)

129,289
]2,22]
52,877
26,834
14,436
25,651

8, 179

269,487

At

30.6.22

5 79,624
289,401

869,025

869,025

Page 28 continued. ..



PALACE FOR LIFE FOIINI)ATION

Notes to the Financial Statements - continued
for the year ended 30 June 2023

18. MOVEMENT IN F IINDS - continued

Comparative nct movement in funds, included in the above are as I'ollows:

Unrestricted funds
General fund
Designated funds

Incoming
resources

f

1, 194,375
4 043

Resources
expended

f

(722,414)
(14,642)

lvlovement

in funds

471,961
~70,599)

Restricted funds
Community engagement - general
Disability
Primary schools
Football courses
Employment Ec resilience
Targeted intervention
Supporter engagement
Family I lealth and Wellbeing

1,198,418

574,067
60,000

252,365
70,249

184,548
148,362
24,999
73,870

(737,056)

(726,581)
(72,221)

(305,242)
(102,726)
(198,984)
(174,013)

(24, 999)
182 049)

461.362

(152.514)
(12,221)
(52,877)
(32,477)
(14,43 6)
(251651)

~8179)
1,388,460 ~),686 815) ~298.'55

TOTAL FUIB)ASS
2,5 86.878 ~2.423, 87 1) 163,007

Cantmunity engagement funds
Targeting young people in areas of deprivation. Free sessions in football and other posilive activities, alongside
pastoral support ta instil positive values and help prepare our participants far a better life.

Disability fund
Activities supporting people of all ages living with a disability including Amputee, Downs Syndrome,Pawerchair, Visian Impaired and Mental ICealth football sessions.

Primary schools
Specialist coaches in primary schools delivering much more than I'ootball including supporting English, maths,social skil]s, healthy living and media.

Footb a Il coarses
Opportunities for boys and girls to develop their football skills, make friends and live healthier lifestyles, held inseveral locations across our target boroughs. Opportunities are also provided for women to improve engagementand health and wellbeing.

Health
Programmes to educate and inspire children and young people lo eat heallhier diets and be more physicallyactive, and .to inspire adults to get active, gel ftt and overcome problems like obesity, low self esteem and lovconfidence and reduce their risk af debilitating diseases,

Employment dk resilience
Programmes to help young people become work ready, parlicularly focusing on those tram disadvantaged
backgrounds wha are furthest from the job market.

Targeted intervention
Focuses on developing protection factors for young people wha may already be engaged in anti-social behavioure.g. knife crime or crimmality.

Pa.ge 29 conlinued. ..



PALACE FOR LIFE FOI INDATION

Notes to the Financial Statements- continued
for the year ended 30 June 2023

18, MOVEIVIENT IN FUNDS - continued

Fundraising and supporter engagement
Drawing on the enthusiasm, skills and expertise of the CPFC fan-base to deliver developmental opportunitiesfor the I aundations' participants.

Family health and wellbeing
We use the power of'Crystal Palace FC to tackle inequality and encourage the community to lead an active and
healthy life. We affer one-to-one support, giving individuals the time to focus on what matters ta them, taking a
holistic approach to improve people's health and wellbeing. Through our community connectors we provide
opportunities to take part in physical activity in a social environment, offer health education and empower
individuals to live independently through accessing the right services and support.

Designated funds
Community Support fund
This contains designated funds set aside by the Trustees for specific projects, including funding available to
support young people's training needs, skills development, equipment, international experiences and business
start-up essentials. It is also used ta expand pi'ogrammes, supplementing specific programme areas which
require further investment, above and beyond where they are funded by other funders.

19. RELATED PARTY DISCLOSl!RES

During the year ended 30 june 2023, the Foundation received donations ol' K)02,487 (2022 - f9I, !40) from
Crystal Palace Football Club and incurred expenses of f87,379 (2022 - 118,742) charged by the Club. At yearend there was an amount of f7,439 (2022 - fNil) owed by the Foundation to the Club.

20 I'RC F.'I IIICAL STANDARD - PROVISIONS A VAILABLE FOR SMALL ENTITIES

In common with many other charities of our size aud nature we usc our auditors ta assist with the preparation of
the financial statements.
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PALACE FOR I.IFE FOUNDATION

Detailed Statement of Financial Activities
for the year ended 30 June 2023

2023
f

2022
f.

INCOME AND ENDOWMENTS

Donations, legacies and other operating income
Donations
Grants

102,487
239,423

91,140
250,363

Invest ment in com e
Interest received

341,910

2,336

341,503

150

Charitable activities
Sports Development

Community Projects
Fundraising income

886,455
1,015,412

434 014

920,724
984,890
339,611

Total incoming resources

2,335,881

2,680, 127

2, 245,225

2,586,878

EXPENDITURE

Charitable activities
Wages
S ocial security
Pensions
Direct costs

1,265,593
112,637
24,829

390,302

1,247,216
I 09,585
24,049

420,578

Support costs
Manag em ent
Wages
Social security
Pensions
Insurance

Telephone
Postage and stationery
Sundries
Travel]ing
Entertaining
Computer expenses
Cleaning
Professional fees
Bank charges
Advertising
Bad debts
Computer software

Depreciation

1,793,361

511,077
45,486
10,026

670
23,226

4,469
17,352
3, 174
5,014

35,638
1,304

46,560
2,22 ]

1,047
1,817
1,070

17,322

1,801,428

399,746
35, 123

7,708
7,718

20,231
4,975
8,559
1,970
2, 671

27, 534
3,772

54, 686
1,704

970
18,700

1,495
15,481

727,473 613,043

This page does not t'orrn part of the statutory fmanciai statements

Page 31



PALACE FOR LIFE FOUNDATION

Management
Governance costs
Auditors' remuneration

Detailed Statement of Financial Activities
for the year ended 30 June 2023

2023
f

9,200

2022
f

9,400

Total resources expended

10tet income before gains and losses

2,530,034

150,093

2,423, 871

163,007

Recognised gainsRosses on fixed asset itrvestments
O8ains/losses on fixed asset investments ~22,307)

Net income
137,786 163.007

This page does not form par! ot'the statutory financial statements
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