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Objects of the charity
The Charity objectives are carried out within the West Midlands, nationally and  internationally 
with the key principles to strengthen and support disabled children, young people and their 
families from diverse communities including minoritized and racialised communities with a 
view to increasing their participation, equality, inclusion, rights, advocacy and representation 
locally, nationally and internationally.

In pursuit to increase the implementation and awareness of the United Nations Convention 
on the Rights of Persons with Disabilities (UNCRPD) and the United Nations Convention on the  
Rights of the Child ((UNCRC)

Include Me TOO Aims and Objectives
•	 To provide a range of support including peer support, activities and holiday clubs, 

outreach, advocacy, access to resources and support, training, mentoring, advice and 
information, specialist support and services to disabled children, young people and their 
families.

•	 To campaign and support on issues that matter to disabled children, young people in 
their families particularly those that are under -represented, minoritized, and racialized 
communities to ensure equality, inclusion and their rights are supported, protected and 
recognised.

•	 To increase disability awareness, understanding and inclusion amongst diverse 
communities, organisations and stakeholders through events ,training ,research and 
targeted support.

•	 To support the voices. Advocacy, participation and representation of disabled children 
and young people and their rights as stated in UNCRPD and UNCRC

•	 To increase awareness and support in safeguarding disabled children and young people 
against harmful practises and all forms of abuse and removing barriers and challenges 
they experience.

•	 To provide disability, equality, inclusion, rights, advocacy, participation training, advice, 
projects development, delivery and support.

We continue to challenge inequalities, provide cultural and holistic support and work with 
our diverse disabled communities and stakeholders to remove barriers, encouraging 
collaboration, sharing solutions, learning, expertise skills and lived intersectional experiences. 

We are committed to increasing representation, inclusion and meaning participation of 
disabled children, young people and their families in decision-making processes impacting 
their lives. 

We are committed to increasing disability awareness, understanding and inclusion within our 
diverse communities through partnership with mainstream and grassroots diverse groups, 
faith Groups, voluntary and community groups.



Trustee Foreword
We the trustees of Include Me TOO present our report of the work that the charity 
continues to deliver directly to disabled children, young people and families at grassroots 
from our diverse communities. 

Our charity continues to advocate on the intersectional lived experiences which are crucial to 
addressing race, ethnicity  and disability issues impacting disabled children and young people, 
and their parents, carers and siblings from Black, Asian and Minoritised Ethnic communities.
 
During this reporting period Include Me TOO have continued to make a real positive difference 
to the lives of many families through our range of services and resources. Parents and carers 
have been supported in increasing their awareness and understanding of their child’s needs, 
becoming stronger advocates, and having better knowledge on disability rights and resources 
available to their child and family. 

During this reporting period the demand for social and health care services is significantly 
greater due to parent/carers requesting support for diagnosis and assessments for their 
child(ren). This had led to these services being under tremendous pressure with unavoidable 
delays in their response times. As  a result our charity is receiving more referrals as families 
struggle to accessing timely support around their child. Additionally, the request from the 
families for our advocacy support for their child to access specialist provision placements has 
increased which is challenging as several of the specialist provisions have no places available 
to take additional children and young people with disabilities until September 2026. 

Include Me TOO has become well known, highly regarded, and respected by a wide range 
of referring agencies, parents and guardians, and professional organisations for offering an 

alternative person and family centred approach to fostering long-term 
engagement with parents and carers living with children and 

young people with complex disability needs. 

Our charity’s  team continue to advocate, champion, and 
support families to self-navigate statutory disability/SEND 

systems to access welfare rights, resources, and 
equipment to secure best life chance outcomes 

for their disabled child(ren).

Include Me TOO continues campaigning on 
disability rights, inclusion and meaningful 
participation of disabled children and 
young people as their lived experiences, 
ideas, views matter and are vital in shaping 

their inclusive futures.



During the 10th Commonwealth Youth Ministers Meeting in London in September 2023 
and the Commonwealth Secretariat International Disabled Persons Day December 2023 
disabled youth advocated for their Global Disability Children & Young People’s Charter Call 
To Action. This is a important part of our charity’s work in advocating for the implementation 
and recognition of the human rights of disabled children and young people as outlined in the 
United Nations Convention of the Rights of Persons with Disabilities (UNCRC) and the United 
Nations Convention on the Rights of the Child.  

The Global Disability Children and 
Young People’s Charter (GDCYPC) is a 
fundamental human rights Charter for 
countries to take measures and protect 
the rights of persons with disabilities 
and commit to anti-discrimination; 
full and effective participation and 
inclusion in society; equality of 
opportunity; accessibility and 
the rights of children and young 
people with disabilities within the 
Commonwealth.

Include Me TOO continue to 
provide advice, guidance, training, 
and contributions on policy 
development, disability inclusion 
development and advocacy at national 
and international
strategic and political levels. 
We experienced challenges this year with our 
charity offices having to be temporarily relocated 
due to the ceiling collapsing. We are looking at relocating in the 
centre to another suitable office and are having discussions with the centre. Our team, youth 
advocates, volunteers and supporters continued to deliver all the projects and through their 
commitment this has been another year of making positive impacts on the lives of disabled 
children, young people and their families and communities.  

Within this report we present an overview achievements and testimonies the charity’s resolve 
in  continuing advocating on issues experienced within disability and racialised communities, 
advocating for underrepresented groups inclusion, representation, disability human rights, 
and equality. 

We wish to share our gratitude to our funders, sponsors and partners and look forward 
to working towards sustaining and building on our charity’s work and achievements and 
increasing opportunities strong partnerships and collaborations to achieve our charity vision of 
disability rights and inclusion for all. 

CCYDN is advocating for the 
Commonwealth and all stakeholders 

to support and action the 
commitments in the GDCYPC and build upon the 

momentum of youth with disability  advocacy efforts 
during and since CHOMG18 and GDS 2018 for children 

and youth with disabilities human rights. Those in 
attendance today to the question ‘Where we are 

today on children and young people’s rights in the 
Commonwealth’ they are being failed if you are not 

listening to them and standing in solidarity with them, 
taking on board the issues they have shared in their 

GDCYPC , do not ignore their, our Call to Action for the 
16 commitments in the GDCYPC, engage, respond and 
get active, share your spaces, action the commitments, 
tell us what you are doing towards these 
commitments, include us, work with us.

Devika Malik 
CCYDN Asia Region 

Representative



I don’t get feedback from 
other groups or support services. 
With Include Me TOO staff try not 

to miss loopholes, they have all the 
information and share it. You are more 

upfront than other support services I 
have accessed.

Parent
I have learnt a lot from staff. 
They are always there when 

I need them to provide emotional 
support and help get the EHCPs done. 
And if it becomes too much they step 

in and help you.

ParentStrengthening 
families referred me 

to IM2 but before that I was 
completely isolated and alone. 

After IM2 involvement: son has an 
NHS diagnosis; he has an EHCP in 

place; on track for specialist provision; 
and, he has psychiatrist support. 
Everyone is now involved. I had 

nothing before.

Parent

Reaching Out
The Reaching Out Team Family Advocacy Support have continued to support parents and 
carers increase their skills, knowledge to advocate for their child(ren)’s rights,  make informed 
decisions, and where necessary, challenge professional decisions in the best interest of 
improving their child health, social and educational outcomes. By our team simplifying legal 
terminology information has now become more accessible to parents and carers. This has 
enabled parents and carers to gain a better understanding of the process, and their parental 
and child’s rights to obtaining access to the right education, health, and social care support 
service provisions. 

Through outreach, one to one support our Advocacy Support Service has supported 
families by: 
•	 Simplify complex statutory information so parents/carers can make informed decisions in 

contributing to their child’s disability assessments.
•	 Assisting parents/carers gather relevant information to input into statutory reports.
•	 Accompanying  parents/carers to statutory planning/review meetings.
•	 Ensuring parents/carers are informed of their legal and disability rights to challenge and 

influence statutory decisions in the best interest 
of their disabled child.

•	 Supporting parents/carers navigate post 16 
plus disabilities provision to support their 
child’s transition to adult health and social care 
services.

Right now and the past 6 
months IM2 have been my 

lifeline, I have someone to give me 
guidance to point in the right direction 
so my child’s needs are being met by 
the right professionals involved. Life 

is bearable now.

Parent



Through accessing our Youth Transition Family Support service our team has continued 
working to support parents and carers access appropriate updated information related to the 
many changes impacting the welfare and finances of their son or daughter when they turn 18 
years.

This year we have supported families with: 
•	 Social Care or Education Health Care Needs Assessment. 
•	 support to challenge Education Health Care Plan decisions and input into the documents 

contents aligned with SEND Code of Practice guidelines. 
•	 support and input into either their child’s emergency or annual Education Health Care Plan 

Review. 
•	 support in their child’s transition or request to move from a mainstream primary school 

provision to a specialist SEN school provision. 
•	 support to challenge child’s inadequate specialist provision placement and request move 

to suitable specialist provision whilst child’s needs were reviewed. 
•	 assistance to appeal diagnosis through identifying missing information and failures in 

processes in appropriately administered. 
•	 support to transition their child’s from CAMHS to Adult Mental Health Services.
•	 support to plan for their young person’s transition into post 16/19 education and adult 

social care support.
•	 advocacy at transitioning to adulthood information sessions. 
•	 support to understand Annual G.P’s Health Check Review good practices related to young 

people with learning disabilities and with complex health needs, and transition to health 
adult services transition.

   	I accidentally stumbled upon Include Me TOO, I reached out to them by way of email and 
they responded and arranged a telephone call. The initial telephone call is one I will never 
forget I felt listened to and heard for the first time and they realised quickly I had never 

heard of the things they we’re suggesting such as Education Health Care Plan.

The team was mindful and understanding of my ‘lack of knowledge’ we firstly applied for an 
education health care needs assessment and Include Me TOO were there every step of the 
way breaking down jargon, explaining processes and supporting me before, during and after 
meetings ensuring I was aware and that I understood the information and advice being shared. 
The process certainly did feel lengthy but knowing there is support a phone call or email away 
is amazing, my daughter whose previous school had failed her impacting her mental health 
and emotional wellbeing that escalated to having no choice but deregistering from school and 
introducing home schooling at that time. Thanks to the support I received from Include Me TOO 
with the EHCP and their advocacy my daughter now attends a setting part time and is making 
positive progress each day although slowly but it’s still positive. 

The charity’s team have made me aware and more knowledgeable not only regarding EHCP but 
the equality act, Disability Living Allowance, grants and my daughter disability rights.

I have said thank you numerous times to Include Me TOO, how can you possibly thank anyone 
person or organisation enough after such life changing outcomes. I have absolutely no doubt 
I will need them again in the future and it’s an absolute relief I know they are there to 
support my family and others’. Parent  



Time Out
Our TIMEOUT programme continues to 

create opportunities for disabled 
children, young people and their 

siblings to make friendships, 
interact, develop new skills, and 
engage in a range of leisure 

and recreational activities. Through ensuring safe inclusive 
spaces and events during the weekends and school 

holiday disabled children, young people and their 
siblings have access to fun and adventures 

with their peers, learning new skills, sharing 
new experiences, and developing new  
friendships.

We introduced our Adventurers activities 
programme this year which was developed 

to offer additional youth recreational provision 
hours to complement our existing TIMEOUT annual 

holiday programme.

The Adventurers programme included days out to  Inclusive Surfing, Indoor Sky Diving, Bowling. 
Safari Park, Trampolining Park, Ironbridge Valley, Horse Riding.  and the Sealife Centre. 

Aside from having fun 
and adventures the aims 
include supporting disabled 
children, young people and 
their siblings to: 

(a) 	 Improve social and 
interpersonal skills. 

(b)	 Increase personal 
independence. 

(c) 	 Feel more confident 
making new healthy 
peer friendships.

 d) 	 Gain wider access to 
recreational activities in 
their local communities



TIMEOUT continues making such a difference to disabled children, young people and their  
families, continuing giving access to new adventures and experiences and creating lasting fun 
filled memories as well as celebrating a whole range of achievements.

Disabled Children and Young People’s feedback

TIMEOUT is great, I have got to go to loads of different places like challenge academy, 
sailability, woodlands adventure and I think my favourite right now is Drayton Manor 

and if you feel not  sure the staff will support and go on rides with you or climb. I have also 
made new friends and I really like coming back to see them and join in different things. 
I didn’t have any before because I don’t go to school the teachers don’t get me. Staff at 
TIMEOUT get me they talk me through the activities or explain things in a way I get it so 
if I need to wear a helmet or harness, why I should not lean over the boat and they don’t 
make me feel silly about it. I also learnt there are other ways to talk without talking, I can 
write, use a card for the times I lose my words. I wish to come to TIMEOUT forever. 

 I don’t see my friends over the holidays as my school is too far away; but I have made 
friends at Include Me TOO and enjoy seeing them and talking too. The best part is 

Include Me TOO listen to us and we get to choice activities. I do hope we can do bowling 
as we want to beat Include Me TOO staff at a game’. 

  I love attending the Young People’s 
Group we sit down together and 

take it in turns sharing the activities we 
would like to do next for example Horse 
Riding; Blitz Hill; Telford Cinema. Include 
Me TOO team make sure we all have an 
opportunity to say what we want 
together and individually.’ 

 Include Me TOO help us to make 
new friends and try new things. 

We even get to see new places that 
I didn’t know even existed. I didn’t 
know I could try surfing and I really 
hope I can’. 



10th Commonwealth Youth Ministers’ Meeting 

The 10th Commonwealth Youth Ministers’ Meeting took place at Marlborough House, London 
from 11th – 15th September 2023, under the theme of Aiming Higher: Delivering More for Young 
People in the Commonwealth. 

The summit brought together government ministers, senior officials, young leaders, 
Commonwealth Youth Networks and representatives from development organisations and 
civil society from 56 Commonwealth nations & territories; who deliberated throughout the 
week to invest in and promote young people’s development, who constitute 60% of the 
Commonwealth’s population. 

The week saw many milestones recognising 2023 as the 
Commonwealth “Year of Youth”; the 50th Anniversary 
of the Commonwealth Youth Programme established 
in August 1973; the 10th Anniversary of the signing of 
the Commonwealth Charter, and the establishment 
Commonwealth Youth Council. 

10CYMM saw deliberations across four themes: education, 
employment, environment and engagement. The 
Commonwealth Children and Youth Disability Network 
(CCYDN) ensured that disability was recognised as a cross-
cutting theme in all four agendas, and was represented 
by CCYDN Co-Chair Parmi Dheensa and CCYDN Asia 
Representative Devika Malik. 

The Commonwealth Children & Youth Disability Network 
	 CCYDN reiterated the importance of and focus on young people with disabilities in 

decision making spaces across the themes of engagement, employment, environment 
and education. 

	 CCYDN highlighted the barriers that youth with disabilities face, whether it is in accessing 
education and employment; accessing meaningful engagement at decision making 
platforms or combatting the adverse effects of climate change and much more. 

	 CCYDN also highlighted how The Commonwealth can make its engagement 
platforms more accessible for changemakers with disabilities through the provision of 
accommodations like accessible meeting infrastructure, sign language interpretation 
services and use of various technologies to facilitate meaningful contribution by youth 
with disabilities. 

Written by Devika Malik  - CCYDN Asia Representative



The recommendations were well received and duly noted for future events by The 
Commonwealth Secretariat. CCYDN representatives also perused and suggested amendments 
to the Ministerial Outcome Statement of the 10CYMM, to ensure that disability rights and 
inclusion is well threaded throughout and leaves no one behind. As a result, we are glad to 
note that the ‘Marlborough House Commitment for Youth Development’ clearly states that “The 
visibility and agency of youth with disabilities should be considered in this space.”

The highlight of CCYDN’s contribution to the 10CYMM were the two tools / commitment 
documents tabled by CCYDN during the roundtable discussions to safeguard the agency 
of young people with disabilities in decision making forums, to raise awareness, train and 
enhance inclusive & accessible youth work practice among youth workers, practitioners and 
youth serving organisations; namely, the Commonwealth Youth Code of Practice (CYCoP) 
and Global Disability Children and Young People’s Charter (GDCYPC); both drafted in 
consultation with young people with disabilities across the Commonwealth. 

Overall, the 10th Commonwealth Youth Ministers’ Meeting (10CYMM) saw a range of tangible 
outcomes for Commonwealth Youth, including AI training opportunities, scholarships, stronger 
youth networks, new laws to protect vulnerable people, and more opportunities to shape 
policy; and CCYDN is proud to have been able to secure the voice of young people with 
disabilities within these commitments.

                                                       We recognize young people as essential contributors to the development and 
progress of our nations, and emphasize the need for comprehensive and inclusive  
youth-focused policies and programmes.’. 

Layne Robinson, Head of Social Policy Development at  
The Commonwealth Secretariat

Commonwealth Youth Code of Practice:

Working with Youth Networks and Youth 
Representatives

Preface
Youth in the Commonwealth: In the Commonwealth, “young people” or “youth” refers to individuals 

who are under the age of 30. Over 60% of the Commonwealth’s total population of 2.5 billion, 

residing across its 56 member countries, is under the age of 30. The Commonwealth recognises 

individuals between 15 and 29 as valuable contributors to a nation’s progress and advocates for their 

empowerment to fulfil their potential. Young people possess the ability to drive transformative shifts 

and represent a crucial investment for both present and future endeavours.

Establishing a Code of Practice: The need for a code of practice is evident in the Commonwealth 

due to the lack of formal rules governing the engagement of youth in meaningful participation, as key 

actors in shaping policy, legislation on political, economic, social development issues, human rights, 

social equity and inclusiveness.

‘Young people are facing incredible challenges and even life-threatening risks, disproportionately 

carried by girls and young women in many parts of the world. These arise when accessing their 

rights, including to quality education, healthcare or decent work. They also arise in situations of 

conflict, or when young people flee home in search of survival, or move for better opportunities. 

Young people also suffer interpersonal violence, are affected by the slow onsets of climate 

change or frontline impacts of disasters. They experience intersecting forms of marginalization, 

and struggle with the brunt of a global erosion of human rights and impeded access to justice. 

The way in which the shifting demographics in the world are leveraged, and how young people 

navigate their transition into adulthood, are critical for the progress of humankind and the health 

of the planet. With this large and increasing number of young people across the globe, it is 

abundantly clear that it is only by engaging and working with them, supporting them in standing 

up for their rights and creating the conditions allowing them to progress and play an active role, 

that the international community will be able to achieve peace, security, justice, climate resilience 

and sustainable development for all’.(1) 

(UN Youth Strategy: Youth2030 Working with and for Young People) 



Marking the Year of Youth 2023 this year disabled youth led an event calling for action for their  
Disability Rights #YearOfYouth Campaign. Advocating for urgency to support and invest in 
disabled youth leadership, and advocacy, reimagining of the disability rights space to include 
and accommodate them, whilst respecting their autonomy and role as key disability rights 
actors.

Presentations from Disabled Youth and Guest Speakers covered: 
	 Action, protection and implementation of disabled children and young people ‘s our 

human rights, delivering upon the 16 commitments of the Global Disability Children and 
Young People’s Charter #YearOfYouth.  

	 Call to Action – Duty bearers, disability rights and inclusion actors and stakeholders 
support, and responsiveness to disabled children and youth activism and advocacy. 

	 What does meaningful participation and inclusion mean to disabled youth. 

	 Removing systematic and structural barriers impacting on disabled youth leadership, 
representation and advocacy.

	 Launch of the Youth Code of Practice: Working with Youth Networks and Youth 
Representatives.  

	 Investing in disabled youth leadership and Youth Disabled Peoples Organisations (YDPO).
	
	 Power and potential of the participation, representation and inclusion of disabled youth 

and children as right holders and key actors in the disability rights movement and civil 
rights spaces. 

Disabled Youth Leadership, Representation and        
Disability Human Rights, Youth Advocacy Reimagined



Children and young people are indeed the future of our world. However, many 
young individuals with disabilities face formidable barriers in both physical and 
digital environments, impeding their full participation in society. To truly understand 
the concept of meaningful participation and inclusion for disabled youth, we must 
recognize the critical importance of providing them with accurate and accessible 
information across all areas of life.

Meaningful participation transcends the mere presence of disabled youth; it demands 
their active involvement and engagement in all aspects of society. For example, 
when we discuss inclusion in education, it entails more than granting admission to 
students with disabilities. It entails ensuring that they can access classrooms, engage 
in extracurricular activities, and participate on an equal footing with their peers, just as 
everyone else does. This principle holds true in all areas of life, from employment to 
community involvement.

Shrutilata Singh (India) – CCYDN Youth Representative 

Why Inclusion of children and young people with disabilities? First and foremost, let us 
acknowledge that disability is not a limitation but a facet of human diversity. Children 
and young people with disabilities possess unique talents, perspectives, and dreams 
that can enrich our communities and contribute to a more inclusive society. However, 
the sad reality is that many individuals with disabilities, especially children and youth 
with disabilities, continue to face significant barriers that hinder their full and equal 
participation in society.

One of the primary responsibilities of duty bearers, which includes governments, 
institutions, and communities, is to ensure the protection, empowerment, and equal 
opportunities for every child and young person, regardless of their disability. This duty 
goes beyond mere rhetoric; it requires concrete actions and unwavering commitment.

Sabina Moce (Fiji) – CCYDN Pacific Region Representative  



The Commonwealth Youth Code of Practice 
(CYCOP)
As part of #YearOfYouth Commonwealth Children and Youth Disability Network (CCYDN) 
also led and worked with the Commonwealth Youth Council to produce The Commonwealth 
Youth Code of Practice (CYCOP) a guidance to governments and Commonwealth Networks, 
Associations and Organisations with key areas to consider and comply with in facilitating their 
efforts for fostering inclusive, accessible youth participation. 

The CYCOP primary aim is to protect and promote the autonomy of young people most 
marginalised which includes youth with disabilities, valuing their views, experiences and 
ideas in shaping and delivering the Commonwealth and Global efforts towards sustainable 
development, innovation; inclusiveness, human rights and social equity. It is a tool for youth 
networks to use as a Term of Engagement to protect our autonomy, foster meaningful 
inclusivity, accessible participation, ensuring our safety throughout, respect of youth whilst 
valuing youth contributions at all times, including their ideas, their views and most notably 
youth lived experiences.

The Commonwealth Youth Code of Practice (CYCoP) aims is to enhance the commitments 
towards Representation & Safeguarding of young people as well as the responsibilities 
of Persons in Positions of Power & Trust towards young people. The CYCoP also outlines 
accountability & grievance redressal mechanisms to safeguard the meaningful participation of 
young people.

Establishing the Commonwealth Youth Code of Practice during the #YearOfYouth was 
essential as we even quote in the document itself: ‘It has been evident in the Commonwealth 

that there is a lack of formal rules governing the engagement of youth in a meaningful 
participation, as in, as we are key actors in shaping policy, most notably legislation on political 
matters, economic matters, social development issues, our human rights, maybe social equity 
and even inclusiveness’. And it highlights as young people, we have a key role in supporting the 
delivery of the 2030 Global Sustainable Development Goals agenda.

This Youth Code of Practice aims to provide that clear and concise guidance to both governments 
as well as Commonwealth Networks, Associations and even  Organisations, with key areas to 
consider with their efforts for fostering inclusive, acceptance of youth participation. By engaging 
with us the youth should be,  that should be delivered in a manner which is welcoming, respectful, 
empowering and even encouraging.

So, our inclusion and participation is needed on youth related issues, to support governments, 
networks or even organisations. To provide those policy developments and strategic direction, and 
even delivery that can be impactful for our generation and the next.

Daniel Grice CCYDN Vice Chair 



The Board of Trustees acknowledges its responsibility for the 
charity’s work delivery and strategic direction, overseeing ongoing 
assessment of the major risks, ensuring the charity meets its 
strategic objectives, delivers upon funded and commissioned 
projects, reviews and assesses operations, finances and control 
systems that are in place to manage those risks. 

We recognise the charity’s challenges which are to:
• 	 find ways to sustain and upscale our support to families as 

the demand for our services increases.
•	 retain volunteers and staff to sustain the demand and level of support for our service as 

we have limited financial resource.
•	 raise charity’s profile online and fundraising presence as a source of generating 

unrestricted income to financially stabilise and support the long term sustainability of the 
organisation.

We are applying for continuation funds for our projects and drafting a fundraising and income 
generation strategy for the sustainability of Include Me TOO charity which aligns with the 
charity’s vision, values and strategic objectives. This will include building up a strong and 
sustainable supporter base by working with a range of funders including trusts, foundations 
and corporate sponsors, local businesses including individual donors and maintaining 
relationships that last.

As part of our long-term strategy we have recognised the need to secure project match 
funding, and to develop a fundraising strategy that will stablise and sustain the charity’s 
finances in future years.

Diversifying our income streams to become less reliant upon grant funding by reviewing 
current and potential new services, and where feasible, attaching a chargeable cost to any 
purchasable service that the charity can deliver within its charitable remit. 

Risk Management and Funding



The Board of Trustees acknowledges its responsibility for the charity’s work delivery and 
strategic direction, overseeing ongoing assessment of the major risks, ensuring the charity 
meets its strategic objectives, delivers upon funded and commissioned projects, reviews and 
assesses operations, finances and control systems that are in place to manage those risks. 

In the next 12 months Include Me TOO will:

•	 Secure continuation funding for existing projects providing a range of support and 
advocacy to disabled children, young people and their families. 

•	 Increasing understanding on issues regarding intersectionality particularly the impact 
on racialised and minoritised disabled communities. Working with key stakeholders to 
commit to action and changing practice. Including advocating in reducing the health 
and social care inequalities experienced by Black, Asian and Minoritised Ethnic disabled 
children, young people with learning disabilities. 

•	 Strengthening and increasing access and support to advocacy for families with disabled 
children and young people particularly during transitions. 

•	 Developing with disabled children and youth people the video campaign  for the Global 
Disability Children & Young People’s Charter #2030 CALL TO ACTION. 

•	 Continue to campaign and advocate with the Commonwealth Children and Youth 
Disability Network (CCYDN) and partners on disability right and inclusion; youth 
leadership; advocacy and participation. 

•	 A series of disabled youth led seminars sharing learning, ideas, views and solutions on 
thematic areas which matter to them.  

•	 The Hospital Communication Passport App to complete design and pilot as well as 
identify partners to work with to progress with the resource.

•	 Capacity building, skills development and disability rights awareness of the 
Commonwealth Children and Youth Disability Network (CCYDN) committee members 
supporting their roles as disability rights advocates.

•	 Create a space to coordinate and influence national efforts for real commitments to 
progress and address the barriers and challenges which continue to impact on the lives 
of disabled children, young people and their families from Black, Asian, Minority Ethic 
and marginalised communities. 

Risk Management and Funding



•	 Include Me TOO will maximise support available for families of disabled children and 
young people to grants, equipment, local services, information and continue to provide 
advocacy support.

•	 Review and update website to be accessible and review charity’s social media, tech and 
digital requirements to maximise online visibility and engagement.

•	 Financial sustainability: Develop fundraising and business development strategy 
Identifying funders, trusts, foundations, potential corporate sponsors, and online 
fundraising strategies. 
























