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FORWARD

From the Chair and the Director, 

It is a please to introduce you to our annual Trustees’ Report for 2020-2021 
as the chair of Community Health Action Trust (CHAT). 

As globally known, the COVID-19 pandemic presents huge challenges, not 
just for us at CHAT but for everyone including all other charitable 
organisations. Despite the challenges, it has exposed huge technological 
innovations and opportunities and as such, maximised digital service 
delivery. This has supported us as an organisation to stand up to upcoming 
challenges and to step up what we can do for the most vulnerable people we
serve. Currently the future is unpredictable, however, meeting the needs of 
who we’re here to support has been and always will be our priority. In the 
meantime, I want to celebrate all that has been achieved by CHAT in the last
year to meet our strategic objectives despite the devastation caused by 
COVID-19 pandemic. We owe every achievement to the hard work and 
passion of our volunteers, who have dedicated themselves to achieving our 
aims as a charity in the mist of life threatening service provision conditions.  

Many of our HIV/AIDS clients have been in isolation during the lockdown, but 
our volunteers maintained contact with them via social media and constant 
varied telecommunication means.  Through this medium, they have devised 
means and ways to help this vulnerable group of people who needed 
financial support, food to eat, clothes to wear, repeat medication from the 
Chemist etc. Our volunteers devised ways of helping and caring for these 
people in their own homes. 

Our HIV clients are now the driving force behind how they share their stories 
in the community we serve.   Looking forward, so much remains uncertain – 
when the pandemic will end, what the financial impact will be, what will go 
back to how it was, and what will remain changed? Again we encourage our 
clients and volunteers to forge ahead in their effort to bring HIV/AIDS 
infection to zero. The pandemic has also brought health inequalities into 
sharp focus. As we move forward, we have a vital role to play to ensure 
everyone has the opportunity to live a healthy life, particularly people from 
the black communities we serve as we continue to experience inequalities 
and significant barriers to access healthcare. That’s why we’ve committed 
our efforts to negotiate and problem-solve the pandemic with innovation, 
responsiveness and those we’re here to serve at its core. Though COVID-19 
has subsumed HIV/AIDS, this is a crucial time for HIV and sexual health, and 
we at CHAT have a vital role to play.

● Independent: We are an independent charitable organisation, rooted in the
communities we serve. We use our voice to challenge and inspire change in 
health services, public policy and people’s attitudes. In developing its 
objectives for the year, Community Health Action Trust has considered the 
Charity Commission’s guidance on public benefit. We believe that the range 
and accessibility of the services and activities offered and undertaken by the
charity clearly demonstrate the public benefit that our work provides. 



We take this opportunity to extend our thanks to our volunteer team, staff, 
funders, stakeholders, clients and the general community for the huge 
support we continue to receive from you.

Rev. Herbert Palm – Chairman
William Gemegah – Director of Operations
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We spent the year driving impact across the local black community at the 
least opportunity in the fight against HIV/AIDS and other sexually 
transmitted infections. Despite the impact from COVID-19 we continued to 
develop partnerships, and we supported learning across the public, private 
and voluntary sector employing innovative ways. We evolved innovative new
approaches to adapt how we work with the goal of delivering activities that 
truly reflect the changing needs of our service users.  

During the greater part of this year, most of our staff have been working 
away from the office due to the COVID-19 pandemic. Since then, all our 
services have been available through phone, email, Zoom and in the 
community taking national government guidelines in to focus. The office 
phone is open 10am to 7pm, Monday to Friday. At weekends, we receive calls
at any time and schedule appointments for zoom meetings or face to face 
meetings.
We provided support for those living with HIV/AIDS in Brent, Harrow and 
Barnet, along with HIV prevention and sexual health advice and information. 
We also deliver HIV Awareness and Confidence building training for those 
volunteers having challenges in their approach to community service 
delivery. 
 
Sexual health information and advice at CHAT

We continue to educate the community and clients on a range of sexual 
health information and advice, including:
 STIs: We share information on symptoms, the need for testing and 

accessing treatment centres.
 PrEP: This is the medication which prevents HIV infection when taken 

appropriately by someone who is HIV negative. We also refer people to 
where to access, how to use it and other related tests you might need to 
take to make it work for you effectively.

 PEP: This HIV prevention medication must be taken within 72 hours after 
someone who is HIV negative has been exposed to HIV. We advise on how
to use it and where to access it.

 U=U: [  Undetectable = Un-transmittable] this is the condition that results 
when an HIV positive individual is dedicatedly adhering to medication and
the virus is no longer detectable, therefore not transmittable.

 We discuss risks of drug and alcohol abuse with affected individuals and 
refer them to local addition centres for help.

 The importance of using condom and how to use it are central to our 
training programs

Support for people living with HIV/AIDS

We offer the following support services to our clients:



 Advice and confidence in HIV status disclosure to partners, friends, 
families etc.  
 Information, guidance Support, and for newly diagnosed.
 Access to available charity funds.
 Support getting back to work.
 Finance and benefit advice and form filling.
 Providing grocery from food banks and supermarkets to individual front 
doors
 Collecting repeat prescriptions from pharmacies to client front doors  
 Regular free condom supply
 Advocacy
 Assisting children of HIV clients in doing their home work

Peer mentoring

In our peer mentoring sessions, we have the chance to share experience 
with people who are living with HIV to receive emotional and practical 
support, and build confidence and skills to live well with HIV/AIDS conditions 
and to cope with bereavements. This could be in one to one sessions or a 
small group of 2, 3 or 4.

We encourage our clients to explore the following areas of their diagnosis:
 Ability to manage HIV stigma as being one important part of the 

infection.
 Skills to cope, accepting/living with HIV diagnosis.
 What to do to live well with HIV.
 Importance of adhering to medication.
 Managing HIV & COVID related emotions and stresses.
 If at the stage of AIDS, how to manage opportunistic infections
 If between 60-90 years, how to manage age related health conditions 

and AIDS related conditions
 Having confidence to disclose HIV status and who to share this 

information with.

These meetings are scheduled for individual community members and 
accessed via Zoom or phone.  

HIV awareness and confidence building training for professionals

Our free HIV awareness and confidence building training is aimed at all 
community members especially the local black community and HIV clients.  

We cover the following key topics:
 Global HIV prevalence, in the UK and local boroughs we cover.
 Transmission routes.
 How stigma and discrimination affect people living with HIV.
 Reduction risks through prevention strategies such as condoms, PEP, 

PrEP, U=U, and lube.
 Available advancements in HIV treatment.



 The need and importance of treatment adherence.
 Confidentiality and how the law applies to a person living with HIV.

The Non- infected African Community & HIV testing
We encourage all sexually active people to consider HIV testing, especially 
those people in the risk group such as people having unprotected casual sex 
with casual partners. This is because the earlier HIV is detected, the more 
likely it is that treatment will be successful and the easier it is to prevent 
passing the infection to someone else without knowing it.  Most people do 
not realise they have HIV because symptoms are mild or absent, that is why 
if you know you are indulging in unprotected sexual activities it’s important 
to test regularly and early. 
 
OUR CHALLENGES

HIV in the UK
 103,800 people are living with HIV in the UK, with 7,500 unaware of their 

HIV status 
 HIV diagnoses continue to decline but progress is slowing 

 Late diagnosis remains high, particularly in Black African communities.  
About 51% who were diagnosed with HIV were diagnosed late, putting 
them more at risk of becoming seriously ill or passing on the virus.

 447,694 new diagnoses of sexually transmitted infections (STIs) in 
England in 2018 

 Every 70 seconds a new STI is diagnosed in England 
 Rates of syphilis and gonorrhoea are soaring - Public Health England.
 Migrants are being left behind in the UK’s response to HIV, despite being 

disproportionately affected by HIV.  Testing and treatment were identified 
including: lack of access to appropriate information about healthcare 
entitlements; migrants’ poor understanding of healthcare entitlements; 
‘hostile environment’ policies; and restrictions on being able to work or 
claim financial support. 

 Rigid routes to GP registration e.tc.

 HIV in the UK: towards zero HIV transmissions by 2030, is a challenge in 
the face of COVID pandemic, and limited or no funding for the most 
affected black community.  

 
The coronavirus pandemic has not negated the many successes, innovations
and impact of our 2019-2020 activities. Our ambitions at CHAT have not 
wavered: we continue to work to contribute to the end of HIV transmissions 
and improve sexual health, support people living with and affected by HIV 
and poor sexual health, and ensure that the voices of people living with HIV 
are heard. Our advocacy efforts for our clients will remain firm and ongoing.

WHAT WE’VE ACHIEVED IN 2020 - 2021 
We have

 referred 69 people for self HIV testing  
 78 community members about HIV and Corona Virus
 16 volunteers reached out to 13 local shops and restaurants, 2 

churches
 reached out to 1379 people with condoms, flyers and clothes



 distributed groceries to 31 clients who are living alone 
 referred 29 illegal immigrants to legal firms for support
 Provided domiciliary care and support to 17 clients 
 Supported 23 children with homework 
 Undertaken 19 zoom sessions
 119 telephone counselling sessions
 Distributed grocery to 61 clients
 Collected repeat prescriptions for 49 clients, 3 times a year  

SELF TESTING: we encouraged 73 African men to self-test and those with 
concerns were referred to the appropriate local services for further support.  

Team working for better achievement  

At CHAT, we are aware that rates of sexually transmitted infections (STIs) are
increasing and sexual health services for the black community are non-
existence. Public health funding continues to be cut across England. We are 
seeing new challenges emerging, from rarer STIs like mycoplasma 
genitalium (Mgen), to the growing threat of antimicrobial resistance. 

We have much work to do to ensure good sexual health is accessible to 
everyone. Tackling sexual health inequalities is vital. Over the year, we have 
worked to develop and enhance our relationships and partnerships with the 
wider HIV and sexual health sector and with local councils so we can reach 
further across the communities we serve. 

With very great effort, we spent the year driving forward our mission to end 
new HIV transmissions by 2030 and ensure that good sexual health can be 
achieved by everyone. We focused our efforts on building partnerships with 
individuals and organisations to tackle inequalities in our local community. 

 

 


















































