
Trustee Annual Report – as at 31st December 2023

1. Charity Details
 Charity Name: Rendlesham Community Centre 
 Charity Registration Number: 1125733
 Legal Status: Trust
 Address: 31 Walnut Tree Avenue, 

Rendlesham, 
Suffolk 
IP12 2GG

 Trustees: Rendlesham Parish Council
 Key Contact Person: Cllr. Janice Weller, 

Chair, Rendlesham Community Centre Committee

2. Objectives and Activities
 To run Rendlesham Community Centre for the use of the inhabitants of the Parish of Rendlesham in 

Suffolk without distinction of sex, sexual orientation, age, disability, nationality, race or political, 
religious or other opinions, including the use of the property for recreation and leisure time 
occupations in the interests of social welfare for the said inhabitants.

3. Financial Review
o Total Income:  £27,513
o Total Expenditure:  £34,064

 Reserves Policy: Reserves will be held to ensure the centre has sufficient funds to meet all necessary 
expenditure

 Financial Challenges: Energy costs, property related and Capital expenditure all increased in 2023 
compared to the expenditure in 2022. Energy costs in particular will continue to be a challenge in 
future years. 
In addition, it is recognised that the centre must increase its income to become self-sufficient while 
still meeting the needs of the community. 

4. Recommendations
    The auditor made 2 recommendations

 That all invoices/vouchers be signed/initialled by the signatories to confirm the validity of the 
payment
Future invoices will be discussed and approved at Community Centre Committee meetings 

 That the Trustees monitor any large credits building up as a result of direct debit payments
Income and expenditure, including all direct debit payments, will be reviewed on a monthly basis

5. Approval
This report was approved by Rendlesham Parish Council, as sole trustee of the Rendlesham Community 
Centre Committee, at a Parish meeting on 10th March 2025


















