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THE ARK CHILD OKEFORD

TRUSTEES REPORT

FOR THE YEAR ENDED 31 JULY 2023

The Trustees present thelr Report and Accounts for the year ended 31 July 2023,

These have been prepared In accordance with the statutory requlrements and Accounting and Reporting by Charitles: Statement
of Recormmended Practice applicable to charlties preparing thelr accounts in accordance with the Financlal Reporting Standara
appllcable In the UK and Republic of Ireland (FRS 102).

Status of the Company

The Ark Child Okeford Is reglstered unhder the Companles Act as a company [Imited by guarantee and not having a share capftal,

and Is a registered charlty. Tne company Is governed by its Memorandum and Articles of Assoclatlon dated 9 July 2008, Each
trustee Is member and a guarantor to the sum of £10,

Trustees

The trustees (who are also directors for the purposes of the Companles Act} who served In the year are shown on the Information
page.

The management of the company Is the responsibllity of the trustees, who are appointed by the members of the company in
accordance with the Articles of Assoclation,

Objectives and activities

The princlpal policles and objectives of the charity are:

a) To enhance the development and education of children [n a parent-inveiving, community based group
b} To offer good quality affordable childcare

c) To provide a carlng, safe, secure and stimulating enviroment for children from 0 to 11 years

d) To work within a framework that ensures equallty of opportunity for all children and families

In order to achieve these objectives the charity continued the running of the child care setting dqring the year.
Public henefit reporting

The trustees have had regard to charlty commission guidance on public benefit when setling the objectives and activitles of the
charlty.

Achlevements and Performance

At the start of the 2022/23 Financlal Year The Ark’s reserves were good, with £103,632 heid In the bank.

%n January 2023 & March 2023, £5,000 (for each of these months) was transferrad to our third account to glve a £35,000 reserve
or wWages.

All staff had a 25p pay Increase In November 2022, The Managar and Deputy also had a 50p Increase In December 2022, Tn Aprif
2023, staff either had a 9.7%/10% pay rise. In April 2023 The Ark Trustees also introduced a banus scheme for length of service
payments: £150 for staff who had been at The Ark 5+ years, £200 for staff who had been at The Ark 7+ years and £500 for those
who had 10+years length of service,

From 31/10/22 the price we charged for our meals was Increased by 25p for toddlers and Preschool children at The Ark. For school
aged chlidren In Tne Raft breakfast and afterschool clubs & hollday clubs the cost Increased by 503. From 03/04/23 our fees were
Increased by 5%. Monthly Invoices are being paid promptly and from August 2022- May 2023 100% of Involces have been pald.

With the cost of living ¢risls our food and energy bills were less than what we projected for 22/23 Financlal year,

I feel that our year-end ﬂnancial pasttion was strong, with nearly £82,000 In the current account, just over £35,000 In the wage
reserve account and £7,800 in our fundralsing account.

We have been using some of our fundraising funds to provide a h\éf;lcal autside play area for the chlldren. Bogkings continue to be
strong. The baby room Is booked until Novémber 2023. Spaces In the Toddler room and Preschool room are also fimited. The Raft
breakfast and afterschool clubis nearly at capacity every day. We have a walting list In operatfon for all our reoms.

We are confident that The Ark’s financlal position will remain secure throughout the next year,



THE ARK CHILD OKEFORD

TRUSTEES REPORT

FOR THE YEAR ENDED 31 JULY 2023

Financlal raview

1. Revlew of the year

The financial results for the year are set out on pages 6t 9
2. Reserves pollcy

Reserves
The trustees consider that there should be available at least one months saiary costs. At the year end thls was achleved with
unrestricted reserves being £153,200 (2022: £143,923).

Statement of Trustees Responsibilities

The trustees (who are also directors of The Ark Child Okeford for the purposes of company law) are responsible for preparing
the Trustees Report and the financial statements In accordance with applicable faw and United Kingdom Accounting Standards
(Unlted Kingdom Generally Accepted Accounting Practice),

Company law requires the trustees to prepara financlal statements for each financial year, which glve a true and falr view of the
state of affairs of the charlty and of the Incoming resources and application of resources, including the income and axpenditure,
of the charlty for the year. In preparlng these finandal statements, the trustees are required to:

» salect suitable accounting policles and then apply them conslstently;

» obsarve the methods and princlples in the Charities SORP (FRS 102);

« make judgements and estimates that are reasonable and prudent;

« state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explalned (n the financlal statements;

« prepare the financial statements on the going concem basls unless it Is [napproptiate to presume that the foundation
will contlnue In operation,

The trustees are respansible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
flnanclal position of the charlty and enable them to ensure that the financial statements comply with the Companles Act 2006,
They are also responsible for safeguarding the assets of the charlty and hence for taking reasonable steps for the prevention and
detection of fraud and aother liregularities,

Approved by the trustees on RAlg-lo- 25 and slaned on behalf of the board by:

Erin Lawrence
Secretary



THE ARK CHILD OKEFORD

STATEMENT OF FINANCIAL ACTIVITIES
(including income and expenditure account)
FOR THE YEAR ENDED 31 JULY 2023

Notes
Income from:
Donatlons and grants
Charitable actlvitles 3

Other trading activitles - fundralsing events
Investment income - bank interest

Total Income

Expendlture on:
Ralsing funds
Charltable activitles 4

Total expenditure
Net Income [ (expenditure)
Transfers between funds 9

Neat movement in funds

Reconciliatlon of funds:
Total funds brought forward 9

Total funds carried forward 9

. 1.08.21 -
2023 2023 2023 31.7.22
Unrestdcted Restricted
funds funds Total funds Total funds
£ £ £ £
780 - 780 2,289
431,994 - 431,9%4 380,044
5,044 - 5,044 5,876
147 - 147 g
437,965 - 437,965 388,228
2,732 - 2,732 218
428,131 - 428,131 402,263
430,863 - 430,863 402,481
7,102 - 7,102 (14,253}
2,175 (2,175) . - .
9,277 - 7,102 (14,253)
143,923 16,875 154,798 169,051
153,200 8,700 161,900 154,758

The statement of financlal activitles Includes ail galns and losses recognised during the year.
All Income and expenditure in the current and preceding year relates to unrestricted funds.



Registered number:
THE ARK CHILD OKEFORD

6641688
BALANCE SHEET
AS AT 31 July 2023
Notes 2023 2022
£ £ £ £
Flxed assets
Tanglble assets 7 54,997 64,619
Current assets
Sundry debtors and prepayments 2,453 2,592
Cash at bank * 124,606 103,632
127,059 106,224
Creditors: amounts falling due whhin one year 8 20,156 16,045
106,503 90,179
Net assets 161,500 154,798
1 ———|
Funds
General fund 153,200 143,923
Restricted fund 8,700 10,875
Total charity funds 9 161,900 154,798

For the year ending 31 July 2023 the company was entitled to exemption from audit under section 477 of the Companies Act
2006 relating to small companles,

Trustees responsibllities:

« The members have not required the company to obtaln an audit of its financlal statements for the year In questlen in
accordance with section 476 of the Companles Act 2006;

= The directars acknowledge thelr reiﬁonslbllrtjes for complylng with the requirements of the Companies Act 2006 with
respect fo accounting records and the preparation of financlal statements,

The financial statements have been prepared in accordance with the speclal provisions relating to companles subject to the
small companies regime within Part 15 of the Companles Act 2006.

Philippa Tandoh
Chalrpersen



THE ARK CHILD OKEFORD
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 JULY 2023

1 Princlpal accounting policles

a) The Ark Child Okeford Is a charltable company mited by guarantee, reglstered in UK. The nature of the
charlty’s operations and principal activities are set out In the Trustees' Report on page 1.

by The charity constitutes a public benefit entity as defined by FRS 102, The finandial statements have been
prepared In accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
apolicable to charlties preparing their accounts In accordance with the Financlal Reporting Standard
applicable In the UK and Republic of Ireland (FRS 102} issued on 16 July 2014 {as updated through Update
Bulletin 1 published on 2 February 2016}, the Financlal Reporting Standard applicable In the UK and Republic
of Ireland {FRS 102), the Companles Act 2006, the Charities Act 2011 and UK Generaily Accepted Accounting
Practice. The charlty does not Include a cash flow statement on the grounds that It Is a small charity. The
accounts have been presented In sterling which 1s the functional currency of the charity and are rounded o
the nearast £1. The accounts are prepared on a going concern basis under the historical cost convention,
medifled to include certaln ltems at falr value,

¢} The signlificant accounting policles applled in the preparation of these flnanclal statements are set out below,
These policles have been canslstently applled to all years presented unless otherwise stated. The charlty
adopted SORP (FRS 102} In the current year and an explanation of how transition to SORP (FRS 102) has
affected the reported financial posltlon and performance Is given In note 12,

d} Allincome Is recognised onca the charity has entitlement to the Income, there Is sufficlent probability that
the Income will be recelved, and the amount of Income recelvable can be measured reliably. Donated
facllltles or services are Included at the value to the charity where they can be reliably quantified.

e) A certain amount of tima Is expendad on the charlty’s activities, which Is donated free of charge. It Is not

possible to quantlfy the value of time glven and accordingly It Is nelther recorded as donated Income nor as
an expense In the accounts,

f)  Llabliites are recognised as expendlture as soon as there Is a legal or constructive ob‘llgation committing the
charlty to that expenditure, it is probable that settlement will be required and the amount of the obligation
can be measured rellably. Suppert costs are all allocated to charltable activitles,

g) Tanglble fixed assets are stated af cost less accumulated depreciation. Depreciatlon Is provided at rates

calculated to write off the cost of the fixed assets, less their estimated residual amount, over the expected
useful llves on the following basis:

Fixtures and fittings - 25% reducing balance
Leasehold Improvements - straight line over the lease term

h} General funds are unrestricted funds which can be used In accordance with the charftable objects at the
discretion of the rustees. Restricted funds are subject to restrictlons Imposed by the deror or the terms of
the appeal.

[}  Debtors and creditors with no stated Interest rate and recelvable or payable within one year are recorded at
transaction price. Any losses arlslng from Impalrment are recognised in expendlture,

J) Cash at bank Includes cash and short term deposits with a maturlty of three months or fess.

k) The charlty operates a defined contribution penslen scheme for some of the staff. From July 2016 the
charity joined the NEST pension scheme for the remalning, eligible, staff In order to meet Its obligations for
auto-enrolment penslons, The chartty's contributions are expensed as they become payable,

) The charlty Is an exempt charlty within the meaning of schedule 3 of the Charlties Act 2011 and Is
consldered to pass the tests set out In Paragraph 1 Schedufe 6 Finance Act 2010 and therefore It meets the
definitlon of a charltable company for UK corporation tax purposes.

m) The financial statements have been prepared on a going concern basis as the trustees believe that nc
material uncertalnties exist. The trustees have considered the level of funds held and the expected level of
Income and expenditure for 12 months from authorlsing these financial statements. The budgeted Income

and expendlture Is sufficient with the level of reserves for the charlty to be able to continue as a going
Concern,



THE ARK CHILD OKEFORD

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 JULY 2023

2 Judgements and keay sources of estimation uncertainty

The trustees do not conslder there to be any significant judgements in the process of applying the accounting policies
set out In note L. The trustees do not conslder there to be any key assumptlons concerning the future or sources of

estimation uncertalnty at the reporting date that have a slgnificant risk of causing a material adjustment to the carrying
amounts of the assets and llablittes within the next financlal year.

3 Income from charitable activitles 1.08.21 -
2023 31.7.22
£ £
School fees 298,367 256,306
EY Funding 132,715 123,100
Milk refunds 912 638
Other Income

aiew o

4 Analysls of expenditure on charltable activities 1.08.21 -
2023 31,7.22

£ B

Teaching salarles 349,394 319,329
Teaching penslons 5,527 4,857
Training and other staff costs 7,080 4,084
Food 21,007 20,076
Consumabies . 4,176 4,553
Entertainments 1,037 275
Travel . 617 85
Utllitfes ‘ 4,573 4,780
Water dispenser 268 233
Waste disposal 1,270 1,579
Cleaning 4,714 4,430
Equipment hire 2,029 2,029
Repalrs and renewals 7,258 14,711
Telephone 1,032 1,085
IT support and printing 2,530 3,986
Legal & professlonal fees 1,909 1,944
Subscriptions and licences 367 344
Insurances 1,909 1,432
Bad debts written off 43 30
Sundry 80% 1,335
Depreclation 9,622 10,186
Governance costs - Independent examiners fee 960 500
428,131 402,263

Included in depreclation Is £2,175 (2022: £2,175) In respect of the transfer from restricted funds {note 9)

5 Staff costs 1.08.21 -
2023 31.7.22
£ £
Salarles 331,342 306,885
Soclal security costs 18,052 12,444
Penslons 5,527 4,857
354,521 324,186

No employees received emoluments of more than £60,000 per annum (2022: nil). The average manthly headcount was
21 staff (2022: 20 staff) and the average number of full time equivalent employees during the year was 15 {2022: 11).

The charlty trusteas were not paid nor recelved any salary or benefits from employmant with the charity in the year
(2022: £nll}, Relmbursed expenses during the year amounted to £nl1l {2022:£nll),



THE ARK CHILD OKEFORD

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 JULY 2023

6 Net incoming resources

This Is stated after charging:
Depreciation

7 Flxed assets Moblle Building  Fixtures and Leasehold Total
(The Raft) Fittings Improvements
£ £ £ £
Cost
1 August 2022 61,005 55,886 56,476 173,457
Additlens - - -
At 31 July 2023 61,095 55,886 56,476 173,457
Depreclatlon
1 August 2022 18,564 49,118 41,156 108,838
Charge 4,253 1,692 3,677 9,622
At 31 July 2023 22,817 50,810 44,833 118,460
Net Book Value
At 31 July 2023 38,278 5,076 11,643 54,997
At 31 July 2022 42,531 6,768 15,320 64,619
8 Credltors: amounts falling due within one year 2023 2022
£ £
Trade and taxation creditors 7,268 4,551
Accruals and deposits held 12,888 11,094
20,156 16,045
9 Funds Unrestricted Restricted Total
£ £ £
Balance at 1 August 2022 143,923 10,875 154,798
Surplus/(Deflclt) 7,102 7,102
Transfars 2,175 {2,175) -
Balance at 31 July 2023 153,200 8,700 161,900
Batance at 1 August 2021 156,001 13,050 169,051
Surplus/(Deflclt) (14,253) {14,253)
Transfars 2,175 (2,175} -
Balance at 31 July 2022 143,923 10,875 154,798

1,08.21 -
2023 31.7.22
£ £

9,622 10,186

The restricted fund represents funds received from Dorset County Councll for an extenslon to the schools premises,
The Improvements are shown as fixed assets and are being depreclated over the lease term, The restricted reserve s

pelng written off on the same basls and Is being shown as a transfer between reserves.



THE ARK CHILD OKEFORD

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 JULY 2023

10 Analysls of net assets between funds Unrestricted .  Restricted Total
£ £ £
Fixed assets 46,297 8,700 54,957
Current assets 127,059 - 127,059
Creditors falling due within ane year (20,156) - {20,156)
Balance at 31 July 2023 153,200 8,700 161,900
Fixed assets 45,732 8,700 54,432
Current assets 106,224 - 106,224
Credltors falling due within one year {16,045} - {16,045}
Balance at 31 July 2022 131,845 8,700 144,611

11 Related parties and transactlons with trustees

None of the trustees recelved any remuneration from the company,

12 Share capital

The company Is lImlted by guarantee and does not have share capltal
sum of £10.

. Bach mamber is a guarantor to the



INDEPENDENT EXAMINER'S REPORT

ON THE UNAUDITED FINANCIAL STATEMENTS OF

THE ARK CHILD OKEFORD

Independent Examlner's Report to the Trustees of The Ark Child Okeford

I rapart to the chartty trustees on my examination of the accounts of the company for the year ended 31 July 2023 wiich are
set out an pages 3 to 8.

Responslbliities and basis of report

As the charity trustees of the company (and also Its directors for the purposes of company law) you are responsible for the
preparation of the accounts In accordance with the reguirernents of the Companles Act 2006 (‘the 2006 Act’).

Having satisfled myself that the accounts of the company are not required to be audited under Part 16 of the 2006 Act and
are eligible for independent examination, I report In respect of my examination of your company’s accounts as carried out
under section 145 of the Charitles Act 2011 (‘the 2011 Act’). In carrylng out my examination I have followed the Directions
given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examliner's statement

Since the company’s gross incame exceeded £250,000 your examiner must be @ member of a body listed in section 145 of
the 2011 Act. I confirm that I am qualifled to undertake the examination because T am a member of the Assoclatlon of
Accountlng Techniclons, which Is one of the listed bodles.

I have completed my examinatlon. I confirm that no matters have come to my attention In connection with the examination
glving me cause to belleve that in any materlal respect:

accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or

the accounts do not accord with those récords; or

the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any requlrement that
the accounts glve a *true and fair view’ which Is not a matter consldered as part of an independent examination; or

the accounts have not been prepared in accordance with the methods and princlples of the Statement of Recommended
Practice for accounting and reporting by charltles applicable to charltles preparing thelr accounts in accardance with the
FInanclal Reporting Standard applicable In the UK and Repubilc of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attentlon should be
drawn in this report in order to enable a proper understanding of the accounts to be reached,

Rapld Accounts Limlted

Unit 20 The Wincombe Centre
Wincombe Business Park
Shaftesbury

Dorset

SP7 93

Date:



