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EASTBOURNE & DISTRICT MENCAP LIMITED

T/A INSPIRE SUSSEX
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their annual report and financial statements for the year ended 31 March 2025,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial
statements and comply with the charlty's Memorandum and Articles of Assoclation, the Companies Act 2006 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts In
accordance with the Financlal Reporting Standard applicable in the UK and Republic of Ireland {FRS 102})" (effective 1 January
2019).

Objectives and activities
The cbjectives of Eastbourne & District Mencap Limited as defined in the Memorandum of Assoclation are:

* The care of people with a learning disability in particular by the provision of help and support for them and their
familles, dependants and carers.

* To provide or assist in the pravision of facilities for the recreation or other leisure time and occupation for people
who have need thereof by reason of learning disability with the object of improving their conditions of life.

It is our aim to put service users at the centre of their own care and with a continued assessment and angagament we strive to
provide fulfiling and rewarding lives. Gur key aims and activities are:

» To ensure service users have the apportunity ta be fully involved in the planning and delivery of their own care.

* To ensure service users rights to privacy, refusal, dignity and independence are respected to the highest regard.

* To actively encourage relatives and friends of service users to be involved in their lives,

* To continuously review, assess and promote a good quality of life,

« Towork in partnership with outside agencies to ensure optimum care s delivered,

« To ensure there are evidence-based quality assurance systems in place to promote learning, change and
improvement.

+ To remain compliant with the iatest legislation and Company policies.

+ To ensure support practice is to the highest quality.

+ To ensure support staff receive adequate training to fulfil their roles.

« To promote environments which are professional in service creating a homely atmosphere.

* To promote honesty, integrity and transparency.

* To offer comprehensive support and supervision and the opportunity to build careers within the Company through
training, study and personal development plans.

Our key values for all service users are: individuality, equality, freedom and chaice,

We provide services that offers compassion, dedication and commitment to deliver the highest standards of individual care
and support with practices that are of the highest quality appropriate to the needs of each individual in our care,

We ensure that all care and support is cansistently delivered and regularly reviewed to determine the optimum approach and
strategy to support each individual's needs All managers and teams receive regular training that is relevant and appropriate to
deal with the demand and challenges of their roles in providing exceptional guality care and support.

We review our aims and activities annually looking at our achievements and the outcomes of our work in the previous 12
months, Our review looks at the success of each key activity with the benefits they have brought to those groups of individuals
we are established to help. The review also ensures that we remain focussed on our stated objectives at all times and with
reference to the Charity Commission's public benefit guidance our future activities are planned to enhance the welfare of our
service users. We strongly believe in supporting and encouraging our service users to exercise their own beliefs, but we do not
feel we can or should advance alternative beliefs,

Public benefit

The Executive Committee continue to focus on the public benefit guidance issued by the Charities Commission in deciding
those strategies the charity takes in providing the care and support to our service users.




EASTBOURNE & DISTRICT MENCAP LIMITED

T/A INSPIRE SUSSEX
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

Services

Residentiol Care Homes
The charity provides three residential care homes in Eastbourne for individuals with learning and physical disahilities each of

which are individually registered by the CQC. Individuals moving into one of our homes are assured that they can stay for as
long as they wish as our policy continues to be that it is ‘a home for life’ subject to the care and support we are able to provide
to them. All of the service users in our care homes are funded by the Adult Social Care sector: ourtotal room space for the 3
homes is currently 30.

Day Care Services
The charity provides a day care centre in Eastbourne which provides a programme of workshops and activities for individuals

with learning disability; this also provides respite for families and carers. The various activities are chosen by those who attend
in arder to support their naeds to develop their interactions with other individuals and to integrate into society. This service Is
avallable for use by any individual within the community with a learning disability and is funded both by Adult Social Care and
by the individual/family where funding is not available to them,

Achievements and performance
Significant activities and achievements against objectives

The financial year has provided mixed challenges alongside difficult economic and political outlook.
The company has undergone substantial investments to Improve the provision of facilities to both service users and staff:

- completion of the refurbishment to our new day centre and head offices,
- extension to and refurbishment of our home at Greensleevas, Friday Street,

together these projects have cost over £400,000 a substantial figure for our Charity to have invested and the Trustees express
thanks to all who have been involved in the successful completion of these two projects.

The financia! statemant and review summarise the financlal challenges through the 12 months since the last report. The use of
agency workers at a far higher staffing cost has had a significant impact on the finances and profitability in the year, recruiting
replacements where staff have moved on to find new experiences and roles continuss to be difficult with the time taken to
find, employ and train suitable individuals into the role whilst continuing to staff with agency workers.

Unfortunately, two of our long-term service users passed away during the year and a third relocated to a new home, as a
result 3 beds have been unoccupied for several weeks during the year with a sizeable loss of income impacting our results.
Challenges have been had placing suitable individuals from the local authority who satisfy our core structure and funding
madels.

Our new day centre has gone from strength to strength throughout the year with constant increasesin the number of service
users on the ragister, most with funding from the ESCC the local authority. The Trustees are comforted that this constitutes a
successful investment decision to relocate, the new environment has provided major benefits to service users and allowed an
improvement in the activities provided.

The Charity continues to put significant efferts into fundraising but in a highly competitive environment finding the right
support in our fundraising activities provided difficulties, a review of our fundraising strategy is ongoing, and the Trustees will
actively engage to support fundraising activities for future projects.

The Trustees do continue to appreciate the support the Company raceives from the public who have gven donations and
supported our fundraising activities and would like to put on record their gratitude for the loyal and dedicated support from all
staff throughout the year and appreciate the time spent by employees who work outside their normal hours in sugport of the
Charity.




EASTBOURNE & DISTRICT MENCAP LIMITED

T/A INSPIRE SUSSEX
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) {CONTINUED)
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Our future continues to depend on effective leadership and governance with sound financial management and as Trustees we
will continue to ensure we get the basics right. 2025/26 will be a year of consolidation with a financial objective to move away
from a deficit to a surplus and to improve the level of reserves following a year of investment. Significant financial pressures,
along with all businesses in the UK, have been placed upon us with the government increases is National Insurance and the
minimum wage, The ESCC uplift of adult social care fees for 2025/26 of 4% has not covered the Increased staff costs of over
5%. We will therefore have continual constructive dialogue with ESCC to ensure awarenass of the current level of pressures
evident in the running of our services and the financial implications of funding below levels required to ensure we continue to
satisfy the ‘high care framework’ required by our CQC registration, The local authority have confirmed a policy going forwards
of placing Iindividuals with higher dependency into services such as ours. This is a concern as it will impact our historic business
model of homes that provide a residency for service users who are less dependent. The Trustees will have to prepare for the
new challenges that this change in policy by ESCC will bring specifically in ensuring all our staff continue to satisfy service user
neads and adequate funding is received.

Financial review
Results for the financial year 31 March 2025 are attached to this report,

A comparisen to the 2023/24 financial year shows an uplift in turnover {excluding donations, interest and fundraising) of
11.45% to £2,847,624; unoccupied rooms cost approximately £85,000 in lost income for the year. ESCC uplifted adult social
care fees for 2024/5 by 7% (well below the Government increase in the minimum wage of 10%) but successful efforts to
obtain additional funding for specific service users has positively impacted turnover. Our staffing costs have risen during the
year by £429,624, an uplift of 19.75% from 2023/24; the factors causing this rise are a 10% pay uplift to all staff, a rellance on
agency staff for a sizeable part of the year and redundancy costs. Donations, interest and fundraising has contributed £20,495
additiona! income for the year.

After accounting for overheads the company reports a deficit of £129,928 before depreciation for the financial year.

Reserves policy
The purpose of the Company’s reserves is to secure the future of our services and to fund projects that will improve the
auality of life of cur service users. The level of raserves is monitored and raviewed by the Executive Committee on an ongoing
basis in considaring the risks ta our operations to:

« provide funds which can be designated for specific projects to enable these projects to be undertaken at short notice

« cover administration, fundraising and support costs without which the Company could not function

+ cover the funds held as functional fixed assets without which the Company could not deliver adequate care to its
residents and to avoid the necessity of realising fixed assets held for the Company's use.

Those funds held as functional fixed assets are designated and excluded from the calculation of reserves which recognises
these assets are used operationally and thelr disposal would adversely impact on our ability to defiver care to our
beneficiaries.

The level of free reserves required to achieve this amount had been approved by the Trustees at £300,000 which is the sum
the Trustees consider necessary to cover ongoing costs if there is a delay in receiving funding from East Sussex County Council.

Total funds at the end of the year amounted to £2,426,965 of which £2,041,255 was designated. Of these designated funds
£2,039,759 relate to assets which are required for the Company to carry out its operations and hence, are not available for
distribution. The designated funds were established by the Company to designate funds for ongoing activities in these areas.

There were no restricted funds at the end of the year. Cash and Cash Fquivalents have decreased from £767,726 to £324,633,
Over the years, building maintenance has not sufficiently been carried out and therefore the Board have decided to look at
using free reserves and/or borrowing, to improve the condition of our buildings.
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Asset Cover for Funds
Note 25 sets out an analysis of the assets attributable to the various funds and a description of the trusts,

The Trustees are confident the Company has sufficient assets to meet the Company's chligations on a fund-by-fund basls.

Investment policy
Aside from retaining a prudent amount in reserves each year, most of the Company's funds are held on short term deposit.

Major risks

The Executive Committee has assessed the major risks to which the Company is exposed and are satisfied that systems are in
place to mitigate exposure to the ma)ar risks, The procass of identifying, evaluating and managing the major risks to which the
Company is exposed has continued throughout the year. Where any such weaknesses have been identified, appropriate
systems or procedures have been established to mitigate risks the Company faces.

Internal control risks are minimised by the implementation of procedures for authorisation of all transactions. Procedures are
in place to ensure complianca with all relevant legislation including health and safety, equal opportunities, service users'
welfare, moving and handling, fire awareness, medication, food hygiene amongst others. An Internal Audit system is in place
whereby the Chief Operating Officer carries out monthly checks to ensure policles, procedures and safeguarding issues are
being correctly carried out and recorded.

The financial pressures from staffing costs will continue to have impact during the coming year as the Company continues to
maintain the level of staffing which provide the high levels of care to safeguard our service users.

Our current focus moving forwards to manage risks are:
« Continued review of our matn charitable objectives so they remain relevant and In tune with the founding principles,
also ensuring they are achievable.
s Recruiting and retaining good quality staff to reduce the impact of agency costs.

 To always maximise our income streams with full occupancy and to work in consultation with ESCC to uplift service
user fees to appropriate lavels.

* Toexpand the depth, experience and number of Trustees, the Executive Committee actively seeks new people to join
the Board as a key priority

Structure, governance and management

The Company Is a charitable Company limited by guarantee incorporated on 26 March 2007 to take over the assets and
liabilities of the unincorporated Eastbourne & District Mencap formed in 1949. The Memorandum and Articles of Association
(revised in 2022) define the objects and powers of the Company.

The Company is governed by the Trustees who are non-executive directors for the purposes of Company law and under the
Company's Articles are known as the Executive Committee.

The trusteas, who are also the directors for the purpose of company law, and who served during the year and up to the date of
signature of the financial statements were:

Mr C Mizen (Resigned 27 November 2025)
Ms N E Trimmer (Resigned 7 November 2024)
Ms M J Thurstan

Mr A M Norwood

Ms L Fennell

Ms M S Stubbs

Mr A P Taylor {Resigned 18 June 2025)

Ms Christine Foley {Appointed 30 April 2025)
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Recruitment and appointment of trustees

Under the Memorandum and Articles of Association the Executive Committee are appointed =ach year at the AGM by the
membership in accordance with the Articles to hold office until the end of the next AGM. The membership is invited to
nominate members for election.

The Trustees give their time voluntarily and receive no benefits from the Company, any expenses reclaimed from the Company
are set out in the notes to the accounts.

The Executive Committee meet a minimum of 4 times a year to administers the Charities operations with the day to day
management is the function of the Chief Executive Officer and the senior management team.

In the event of the Company being wound up members are required to contribute an amount not exceeding £1.

Funds held as custodian trustee
The Company helds some monies on behalf of service users as custodian Trustees, these monies are not assets of the
Company and therefore the cash balances and creditors have been eliminated from the accounts.

Statement of trustees' responsibilities

The trustees, who are also the directors of Eastbourne & District Mencap Limited for the purpose of company law, are
responsible for praparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice).

Auditor

In accordance with the company's articles, a resolution proposing that James Todd and Co Limited be reappointed as auditor
of the company will be put at a General Meeting,

Disclosure of information to auditor

Each of the trustees has confirmad that there is no information of which they are aware which is relevant to the audit, but of
which the auditor is unaware. They have further confirmed that they have taken appropriate steps to identify such relevant
information and to establish that the auditor is aware of such information.

The trustees' repart was approved by the Board of Trustees,

Mr A M Norwood ’ Ms L Fennell
Trustee Trustee

ro ra] 25




EASTBOURNE & DISTRICT MENCAP LIMITED

T/A INSPIRE SUSSEX
INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF EASTBOURNE & DISTRICT MENCAP LIMITED

Opinion

We have audited the financial statements of Eastbourne & District Mencap Limited {the ‘charity’} for the year ended 31 March
2025 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
financial stataments, including significant accounting policies. The financial reporting framework that has been appliad in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland {United Kingdom Generally Accepted Accounting
Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its incoming
resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs {UK)} and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the charity in accordance with the ethical reguirements that are
relevant to our audit of the financlal statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
athical respensibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our apinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concem basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually ar collectively, may cast significant doubt on the charity’s ability to continue as a going concern for a period of at
least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements and our
auditor's report thereon. The trustees are responsible for the other information contained within the annual report. Our
opinion on the financlal statements does not cover the other information and we do not express any form of assurance
conclusion theraon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financia! statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements,
we are required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report In this regard.




EASTBOURNE & DISTRICT MENCAP LIMITED

T/A INSPIRE SUSSEX
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TO THE TRUSTEES OF EASTBOURNE & DISTRICT MENCAP LIMITED

Mattars on which we are required to report by exception

We have nothing tc report in respect of the following matters In relation to which the Charities {Accounts and Reports}
Regulations 2008 requiras us to report to you if, in our opinion:

- the information given in the financial staternents Is inconsistent in any material respect with the trustees' report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the charity for
the purpose of company law, are responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error. In preparing the financial
stataments, the trustees are responsible for assessing the charity’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless the trusteas either intend
to liquidate the charitable company or to cease operatians, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act and
relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance but is not a guarantee that an audit conducted in accordance with (3As (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expectad to influence the economic decisions of users taken on the basis of
these financial statements.

The extant to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

As part of an audit In accordance with ISAs, we exercise professional judgment and maintain professional skepticism
throughout the audit. We also:

» Identify and assess the risks of material misstatement of the financial statements, whether due to fraud ar error,
design and perform audit procedures responsive ta those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud
i5 higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit proceduresthat are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company’s internal control.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management,

* Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the
audit evidence obtained, whethar a material uncertainty exists refated to events or conditions that may cast
significant doubt on the Company's ahility to continue as a going concemn. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures in the financlal statements
or, If such disclosures are inadequate, to modify cur opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor's report. However, future events or conditions may cause the Company to
cease to continue as a going concern.

« Evaluate the overall presentation, structure and content of the financial statements, and whether the financial
statements represent the underlying transactions and events in a8 manner that achieves fair presentation.
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A further description of our responsibilities is available on the Financial Reporting Council's website at: hitps://
www.fre.org.uk/auditorsrasponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts and Reports)
Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustees those matters we are
required to state to tham in an auditor’s report and for no other purpose. To the fullest extent permitted by faw, we do not
accept or assume responsibility to anyone other than the charity and the charity’s trustees as a body, for our audit work, for
this report, or for the opinions we have formed.

Oliver Read FCCA ACA (Senior Statutory Auditor)

For and on behalf of James Todd and Co Limited, Statutory Auditor
Chartered Accountants

Drayton House

Drayton Lane

Chichester

West Sussex

PO20 2EW

England

Date: voovvniiiiimrniinan

James Todd and Co Limited is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as
auditor of a company under section 1212 of the Companies Act 2006.
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EASTBOURNE & DISTRICT MENCAP LIMITED

T/A INSPIRE SUSSEX
BALANCE SHEET

AS AT 31 MARCH 2025

Fixed assets
Intangible assets
Tangible assets

Current assets

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more than
one year

Net assets excluding pension liability

Net assets

The funds of the charity
Unrestricted funds - general
Unrestricted funds - designated fund

MNotes

16
17

18

20

21

23

2025
20,120
2,253,953
2,274,073

57,478
324,633

382,111

{227,214)

154,897

2,428,970

(2,005)

2,426,965

2,426,965

385,710
2,041,255

2,426,965

2024
30,180
1,965,849
1,996,029

62,576

767,726

830,302

(200,110}

630,192

2,626,221

(12,231)

2,613,990

2,613,990

515,637
2,008,353

2,613,990

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for

the year ended 31 March 2025.

The directors acknowledge thair responsibilities for complying with the requiremeants of the Companies Act 2006 with respect

to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small

companies regime.

-11-




EASTBOURNE & DISTRICT MENCAP LIMITED

T/A INSPIRE SUSSEX
BALANCE SHEET (CONTINUED)

AS AT 31 MARCH 2025

L dernete

Mr A M Norwood Ms L Fennell
Trustee Trustee

Company registration number 06182982 (England and Wales)

-12-




EASTBOURNE & DISTRICT MENCAP LIMITED

T/A INSPIRE SUSSEX
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2025

2025
Notes £

Cash flows from operating activities
Cash {absorbed by)/generated from operations 29

Investing activities

Purchase of intangible assets -
Purchase of tangible fixed assets (345,202)
Proceeds from disposal of tangible fixed assets -
Investment income received 5,786

Net cash {used in)/generated from Investing
activities

Financing activities 7
Repayment of bank loans (10,226}

Net cash used in financing activities
Net {decrease)/increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

(93,452)

{339,416)

{10,226)

(443,094)

767,726

324,633

2024

(18,780)
(657,843}
791,269

6,818

{9,915)

34,400

121,464

{9,915}

145,949

621,778

767,726
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EASTBOURNE & DISTRICT MENCAP LIMITED

T/A INSPIRE SUSSEX
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Eastbourne & District Mencap Limited is a private company limited by guarantee Incorparated in England and Wales.
The registered office is Greenfield Centre, Greenfield Road, Eastbourne, East Sussex, BN21 1)), England.

Accounting convention

The financial statements have been prepared in accordance with the charity's Memorandum and Articles of Association,
the Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” {“FRS
102"} and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102}" (effective 1 January 2018). The charity is a Public Benefit Entity as defined by FRS 102,

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts In
these financial statements are rounded to the neavest £.

The financial statements have been prepared under the historical cost convention. The principal accounting policies
adopted are set out below.

Gaing concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has
adequate resaurces to continue in operational existence for the foreseeable future. Thus the trustees continue to adopt
the going concern hasis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific purposes. The
purposes and uses of the designated funds are set out in the notes to the financial statements.

Restrictad funds are subject to specific conditions by donors or grantors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the
amounts cah be measured rellably, and It is probable that income wili be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the
donatian, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the
amount s known, and recelpt is expected. If the amoaunt is not known, the legacy is treated as a contingent asset.
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EASTBOURNE & DISTRICT MENCAP LIMITED

T/A INSPIRE SUSSEX
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

1

1.5

1.6

1.7

Accounting policies (Continued)

The following specific policies are applied to particular categories of income:

+ Voluntary income is received by way of legacies, donations, and gifts and other voluntary income is included in
full in the statement of Financial Activities when receivable. Legacies are recoghised in the accounts once there
is sufficient evidence that the Charity is entitled to such Income, provided that the amount receivable can be
quantified with relative accuracy.

« Danated services and facilities are included at the value to the Charity whera this can be quantified. The value
of services provided hy volunteers has not been included in these accounts.

* Provision of services - income for the provision of residential and day care services is recognised for the period
covered by the service.

* |nvestment income is recognised in the financial statements when receivable.

» Other trading income is recognised in the financial statements when raceivable,

Expenditure

Expenditure is recognised once there is a legat or constructive obligation to transfer economic benefit to a third party, it
is probable that a transfer of economic benefits will be required in settlement, and the amount of the obligation can be
measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basls consistent with the use of resources.
Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on the portion of the
asset’s use.

Intangible fixed assets other than goodwill

Intangible assets acquired separately from a business are racognised at cost and are subsequently measured at cost less
accurnulated amortisation and accumulated impairment losses.

Intangible assets acquired on business combinations are recognised separately from goodwill at the acquisition date
whare it is probable that the expected future economic benefits that are attributable to the asset will flow to the entity
and the fair value of the asset can be measured reliably; the intangible asset arises from contractual or other legal
rights; and the intangible asset is separable from the entity,

Amortisation is recognised so as to wrfte off the cost or valuation of assets less their residual values over their useful
lives on the following bases:

Branding 10% straight line
Tangible fixed assets
Tangible fixad assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation

and any impairment losses,

Depreciation is recognised so as to write off the cost or valuation of assets less thelr residual values aver their useful
lives on the following bases:

Freehold land and buildings 50 years straight line
Fixtures and fittings 10% reducing balance
Meotor vehicles 20% reducing balance
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EASTBOURNE & DISTRICT MIENCAP LIMITED

T/A INSPIRE SUSSEX
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

18

19

1.10

Accounting policies {Continued)

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible and intangible assets to determine
whether there s any indication that those assets have suffered an impairment loss. f any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss {if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liguid [nvestments
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in
current liahilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues” of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presentad in the financlal statements, when there is a
legally enforceabla right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liability simultanecusly.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless
the arrangement constitutes a financing transaction, where the transaction Is measured at the present value of the
future receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not
amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financlal [labilities classified as payable within one year are not
amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have keen acquired in the ordinary course of operations
from suppliers, Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they
are presentad as non-current llabllities. Trade creditors are recognised Initially at transaction price and subsequently
measured at amortised cost using the effective interest method.

Derecognition of financiol labilities
Financial liahilities are derecognised when the charity's contractual obligations expire or are discharged or cancelled.
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EASTBOURNE & DISTRICT MENCAP LIMITED

T/A INSPIRE SUSSEX
NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

1.11

1.12

Accounting policies (Continued)

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are recelved.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to
terminate tha employment of an employee or to provide termination benefits.

Retirement benefits
Payments to definad contribution retirement benefit schemes are charged as an expense as they fall due.

Change in accounting policy

In the current year the accounting policies regarding depreciation were reviewed, and it was deemed appropriate to
change these policies to bring the depreciation of the assets in line with the estimated useful life of the assets. The prior
perieds have not been adjusted.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant, Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are

recognised in the period in which the estimate Is revised where the revision affects only that perled, or in the period of
the revision and future pariods where the revision affects both current and future periods.

Income from donations and legacies

Unrestricted Unrestricted

funds funds

2025 2024

£ £

Donations and gifts 14,389 11,912
Membership fees 320 475
14,709 12,387
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EASTBOURNE & DISTRICT MENCAP LIMITED

T/A INSPIRE SUSSEX

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

5 Income from charitable activities

Residential Care Services
Services provided under contract
Other income

Day Care Services
Services provided under contract

6 Income from other trading activities

Other income

7 Income from investments

Interest receivable

8 Other income

Net gain on disposal of tangible fixed assets

Unrestricted Unrestricted
funds funds
2025 2024

£ £
2,608,747 2,294,648
14,436 19,813
224,441 237,360
2,847,624 2,551,821
Restricted Restricted
funds funds

2025 2024

£ £

- 785
Unrestricted  Unrestricted
funds funds

2025 2024

£ £

5,786 6,818
Unrestricted Unrestricted
funds funds
designated designated
fund fund

2025 2024

£ £

- 619,961
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EASTBOURNE & DISTRICT MENCAP LIMITED
T/A INSPIRE SUSSEX

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

10

Expenditure on raising funds

Fundraising and publicity
Other fundraising costs

Expenditure on charitable activities

Direct costs

Staff costs
Depraciation and
impairment

Direct costs

Rent and rates

Light and heat
Repairs and renewals
Telephone costs
Printing, postage, stationery
and computer

Motor expenses
Travel costs

Sundry and other
expenditure

Share of support and governance costs (see note 11)

Support
Governance

Analysis by fund
Unrestricted funds - general
Unrestricted funds -
designated fund

Restricted funds

Unrestricted Unrestricted
funds funds
2025 2024
£ £
3,414 1,091
Residential Day Care Total Residenttal Day Care Total
Care Services Services Care Services Services
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
2,127,364 170,554 2,297,918 1,768,486 189,787 1,958,273
67,158 - 67,158 20,921 - 20,921
93,424 24,344 117,768 105,962 37,818 143,780
15,819 - 15,819 13,016 2,182 15,198
42,934 9,851 52,785 23,784 4,801 28,675
25,898 2,593 28,491 29,056 2,224 31,280
2,724 751 3,475 2,257 644 2,801
15,875 836 16,711 13,647 778 14,425
7,579 1,185 8,764 7,079 10,269 17,348
5,653 1,434 7,087 6,426 895 7,325
12,589 2,675 15,264 11,747 1,672 13,419
2,417,017 214,223 2,631,240 2,002,381 251,164 2,253,545
332,879 58,743 391,622 238,147 42,026 280,173
24,539 4,330 28,869 14,233 2,512 16,745
2,774,435 277,296 3,051,731 2,254,761 295,702 2,550,463
2,717,337 277,296 2,994,633 2,230,040 292,082 2,522,122
57,008 - 57,008 24,721 - 24,721
- - - - 3,620 3,620
2,774,435 277,296 3,051,731 2,254,761 295,702 2,550,463
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EASTBOURNE & DISTRICT MENCAP LIMITED

T/A INSPIRE SUSSEX
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED}

FOR THE YEAR ENDED 31 MARCH 2025

11 Support costs allocated to activities

Staff costs

Direct Costs

Rent and rates

Insurance costs

Repairs and renewals

Telephone costs

Printing, postage, staticnery and computer
Travel costs

Sundry expenses and other costs
Governance costs

Analysed between:
Residential Care Services
Day Care Services

12  Net movement in funds
The net movement in funds is stated after charging/(crediting):
Fees payable for the audit of the charity's financial statements
Depreciation of owned tangible fixed assets

Loss/(profit) on disposal of tangible fixed assets
Amortisation of intangible assets

13 Trustees

2025 2024
£ £
274,627 175,642
23,529 17,457
5,500 6,750
31,134 25,653
2,720 19
4,994 4,176
24,337 32,493
8,081 10,408
16,700 7,575
28,870 16,745
420,491 296,918
357,418 252,380
63,073 44,538
420,491 296,918
2025 2024

£ £

9,144 9,144
57,007 24,721
- (619,961)
10,060 -

None of the trustees (or any persons connected with them) received any remuneration or benefits from the charity

during the year.
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EASTBOURNE & DISTRICT MENCAP LIMITED

T/A INSPIRE SUSSEX
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

14  Employees

The average monthly number of employees during the year was:

2025 2024

Number Number

Administration staff 8 5

Direct and support staff 84 81

Total 92 86

Employment costs 2025 2024

£ £

Wages and salarles 2,050,030 1,762,479

Sacial security costs 168,713 139,676

Other pension costs 38,330 33,185

2,257,073 1,935,340

The number of employees whose annual remuneration was more than £60,000 is as

follows:

2025 2024

Number Number

£60,001 to £70,000 1 1
15  Taxation

The charity is exernpt from taxation on its activities because all its income is applied for charitable purposes.
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EASTBOURNE & DISTRICT MENCAP LIMITED

T/A INSPIRE SUSSEX
NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

16  Intangible fixed assets
Cost
At 1 April 2024 and 31 March 2025
Amortisation and impairment
At 1 Aprit 2024
Amortisation charged for the year

At 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

Branding
£

30,180
10,060

10,060

20,120

30,180

The intangible assets relate to a name change and rebranding of the Charity. These were not fully complete until 31
March 2024, and as such the amortisation started at the beginning of the current year.

17  Tangible fixed assets

Cost

At 1 April 2024

Additions

At 31 March 2025

Depreciation and impairment
At 1 April 2024

Pepreciation tharged in the year

At 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

Freehold land Fixtures and Motor vehicles Total
and buildings fittings
£ £ £ £
2,210,726 52,168 45,735 2,308,629
281,233 48,375 15,594 345,202
2,491,959 100,543 61,329 2,653,831
289,102 33,240 20,439 342,781
42,189 6,730 8,178 57,097
331,291 39,970 28,617 399,878
2,160,668 60,573 32,712 2,253,953
1,921,624 18,929 25,296 1,565,849
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EASTBOURNE & DISTRICT MENCAP LIMITED

T/A INSPIRE SUSSEX
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

18  Debtors
2025 2024
Amounts falling due within one year: £ £
Trade debtors 34,961 26,000
Other debtors 20,474 21,191
Prepayments and accrued income 2,043 15,385
57,478 62,576
19  Loans and overdrafts
2025 2024
£ £
Bank loans 12,209 22,435
Payable within one year 10,204 10,204
Payable after one year 2,005 12,231
20  Creditors: amounts falling due within one year
2025 2024
Notes £ £
Bank loans 19 10,204 10,204
Other taxation and social security 46,274 35,784
Trade creditors 31,985 31,025
Other creditors 32,663 22,749
Accruais and deferred income 106,088 100,348
227,214 200,110

The Charity currently holds monies on behalf of some rasidents as custodian trustees, These amounts are separately
identified in the Charity's accounting records. These monies total £14,726 (2024: £8,941),

21 Creditors: amounts falling due after more than one year

2025 2024
Notes £ £
Bank loans 19 2,005 12,231
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EASTBOURNE & DISTRICT MENCAP LIMITED

T/A INSPIRE SUSSEX
NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

22  Retirement benefit schemes

2025 2024
Defined contribution schemes £ £
Charge to profit or loss In respect of defined contribution schemes 38,330 33,185

The charity operates a defined contribution pension scheme for all qualifying employees, The assets of the scheme are
held separately from those of the charity in an independently administered fund.

23 Unrestricted funds - desighated fund

These are unrestricted funds which are material to the charity's activities.

At 1 April 2024 Incoming Resources Transfers At 31 March

resources expended 2025

£ £ £ £ £

Functional fixed asset fund 2,095,707 - (55,948) - 2,039,758
Drama 2,646 - (1,150) - 1,496
2,098,353 - (57,098} - 2,041,255

Previous year: At 1 April 2023 Incoming Resources Transfers At 31 March
resources expended 2024

£ £ £ £ £

Sedgemacor and Framiey residents 14,672 - - (14,672) -
Hive of Activity 14,054 - - (14,054) -
Functional fixed asset fund 1,500,467 619,961 (24,721) - 2,095,707
Drama 3,726 - - {1,080} 2,646
Greensleeves residents 420 - - (420} -
Arundel Road residents 1,676 - - {1,676) -
1,535,015 619,961 (24,721) {31,902) 2,098,353
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EASTBOURNE & DISTRICT MENCAP LIMITED

T/A INSPIRE SUSSEX
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

23

24

Unrestricted funds - designated fund {Continued)

Sedgemoor and Framley, Greensleeves and Arundel Road residents funds were established to hold funds to be used for
residents' welfare. These funds were initially set up when money started being donated to the Home rather than
Society. This has always been considered a designated fund rather than a restricted one, as the resident may move on
after a donation is received, and before it is spent.

The Hive of Activity fund was established to hold donations, gifts and funds towards the costs of the day services. This
fund was Initially set up when the Society received a grant from the National Lottery towards the running costs of the
day service for the first three years after it was set up.

The Functional fixed asset fund was established to exclude funds held as functional fixed assets from general reserves,
This is to recognise that these assets are used operationally and their disposal would adversely Impact on the charity's
ability to deliver it's aims. The expense from this fund represents the depreclation charged during the year. The transfers
to this fund represents fixed assets purchased or sold during the year.

The Drama fund has been designated by the Trustees for the drama performances and shows put cn by The Hive.
Unrestricted funds
The unrestricted funds of the charity comprise the unaxpended balances of donations and grants which are not subject

to specific conditions by donors and grantors as to how they may be used. These include designated funds which have
been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April 2024 Incoming Resources Transfers At 31 March

resources expended 2025

£ £ £ £ £

General funds 515,637 2,868,119 (2,998,047} - 385,709
Previous year: At 1 April 2023 Incoming Resources Transfers At 31 March
resources expended 2024

£ £ £ £ £

General funds 430,212 2,571,026 (2,523,213) 37,612 515,637
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EASTBOURNE & DISTRICT MENCAP LIMITED

T/A INSPIRE SUSSEX
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

25  Analysis of net assets between funds

Unrestricted  Unrestricted Total
funds funds
general designated
2025 2025 2025
£ £ £

Fund balances at 31 March 2025 are represented by:
Intangible fixed assets - 20,120 20,120
Tangible assets 232,818 2,021,135 2,253,953
Current assets/(liabilities) 154,897 - 154,897
Long term liabilities (2,005) - {2,005)

385,710 2,041,255 2,426,965

Unrestricted  Unrestricted Total
funds funds
general designated
2024 2024 2024
£ £ £

Fund balances at 31 March 2024 are represented by: -
Intangible fixed assets - 30,180 30,180
Tangible assats - 1,965,849 1,965,849
Current assats/(liabilities) 527,868 102,324 630,192
Long term liabilities {12,231) - {12,231)

515,637 2,098,353 2,613,990 ]

26  Financial commitments, guarantees and contingent liabilities

The Saciety sees its overall commitment In terms of providing a 'Homme for Life' for those with learning disabilities. Due
to its long term and uncertain nature, it Is not possible to guantify this commitment.

27  Operating lease commitments

Lessee

At the reporting end date the charity had outstanding commitments for future minimum lease payments under non-
canceliable operating leases, which fall due as follows:

2025 2024

£ £

Within one year 5,674 4,522
Between two and five years 7,007 10,081
12,681 14,603
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EASTBOURNE & DISTRICT MENCAP LIMITED

T/A INSPIRE SUSSEX
NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YFAR ENDED 31 MARCH 2025

28

29

30

Related party transactions

During the year the charity entered into the following transactions with related parties:

During the year, training was provided by On Target Training Network ltd, Trustee M Stubbs Is the company director and

provided the training. Total invoices raised in the year totalled £11,055 (2024: £13,600)

Cash generated from operations

{Deficit)/surpus for the year

Adjustments for:

Investment income recognised in statement of financial activities
Gain on disposal of tangible fixed assets

Amortisation and impairment of intangible assets

Depreciation and impairmant of tangible fixed assets

Movements in working capital:
Decrease in debtors

increase/(decrease} in creditors

Cash (absorbed by)/genarated from operations

Difference

Per cash flow statement page

Analysis of changes in net funds
At 1 April 2024

£

Cash at bank and in hand 767,726
Loans falling due within one year (10,204)
Loans falling due after more than one year (12,231)
745,291

2025 2024
£ £
(187,026) 640,219
(5,786} {6,818)
- (619,961)
{7,600) 3,200
60,898 24,721
5,098 4,543
27,104 {4,504)
(107,312) 42,000
13,860 {7,600}
(93,452) 34,400

Cash flows At 31 March 2025

£ £
{443,093) 324,633
- {10,204}

10,226 (2,005)
(432,867) 312,424
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