
COLCHESTER KORBAN PROJECT

Charity number 1125617

Company number 06630415

FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st AUGUST 2021



COLCHESTER KORBAN PROJECT

CONTENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Legal and administrative information

Page

Independent examination report

Statement of Financial Activities

Balance Sheet

Notes forming part of the financial statements 5-8



COLCHESTER KORBAN PROJECT

LEGAL AND ADMINISTRATIVE INFORMATION
FOR THE YEAR ENDED 31 AUGUST 2021

Trustees: Rev. A Bushell, Chair
Mrs S Biffen

Ms S Lee
Mrs J Henkel (resigned 10/09/20)

Mr R Pagden

Mrs N Sirett

Mr T Young

Registered charity number: 1125617

Registered company number: 06630415

Registered office: Bethany Place
St Anne's Vicarage

Compton Road

Colchester
Essex
CO4 4BQ

Independent examiner: Community360

Winsley's House

High Street
Colchester
Essex
CO1 1UG

Bankers: The Co-Operative Bank

PO BOX 250
Skelmersdale

WN8 6WT



COLCHESTER KORBAN PROJECT

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

I report on the accounts of Colchester Korban project for the year ended 31st August

2021 which are set out on pages three to eight.

Respective responsibilities of trustees and examiner
The Charity's Trustees are responsible for the preparation of the accounts. The Charity's

Trustees consider that an audit is not required for this year (under section 144 (2) of the
Charities Act 2011 (The Act) but that an independent examination is needed.

It is my responsibility to:

Examine the accounts under section 145 of the Charities Act,

To follow the procedures laid down in the General Directions given by the Charity

Commissioners (under section 145(5)(b) of the Charities Act, and

To state whether particular matters have come to my attention.

Basis of independent examiner's Statement
My examination was carried out in accordance with the General Directions given by the
Charity Commissioners. An examination includes a review of the accounting records kept

by the Charity and a comparison of the accounts presented with those records. It also
includes considerations of any unusual items or disclosures in the accounts, and seeking
explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and

consequently I do not express an audit opinion on the view given by the accounts.

Independent examiner's statement
In the course of my examination, no material matters have come to my attention which

gives me cause to believe that in, any material respect:

the accounting records were not kept in accordance with section 130 of the
Charities Act; or

the accounts did not accord with the accounting records; or

the accounts did not comply with the applicable requirements concerning the
form and content of the accounts set out in the Charities (Accounts and
Reports) Regulations 2008 other than any requirement that the accounts give a
true and fair' view which is not a matter considered as part of an independent
examination.

I have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts
to be reached.

Shelley-Marie Rudling FMAAT AATQB for and on behalf of
Community360

Winsley's House, High Street, Colchester, Esse Date ~

QQ2



COLCHESTER KORBAN PROJECT

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2021

Unrestricted Designated Restricted 2021 2020
Note Fund Fund Fund Total Total

F F

Incoming resources from
generated funds

Investment income
Donations and legacies
Incoming resources from

charitable activities

Total incoming resources

2 19,717

3 71,777

91,494

40
19,717 12,226

53,922 125,699 75,809

53,922 145,416 88,075

Resources expended
Charitable activities

Total resources expended

4 81,800

81,800
7,437

7,437
89,237 71,726

89,237 71,726

Net incoming resources
before transfers

9,694 46,485 56, 179 16,349

Gross transfers between funds (840) 3,500 (2,660)

Net income for the year 8,854 3,500 43,825 56, 179 16,349

Total funds brought forward
at 1 September 2020 4,877 13,000 7,380 25,257 8,908

8 13,731 16,500 51,205 81,436 25,257

Notes on pages 5 - 8 form part of these financial statements



COLCHESTER KORBAN PROJECT

BALANCE SHEET
AS AT 31 AUGUST 2021

Notes
2021

6
2020

F

Fixed assets
Tangible assets 254,395 254, 520

Current assets
Cash at bank and in hand 79,904

79,904
25,519
25,519

Creditors: amounts falling
due within one year

2,863 4,782

Net total assets/(current liabilities) 331,436 275,257

Long term liabilities
Long term loan 250,000 250,000

Total assets less total liabilities 81,436 25,257

Funds of the charity
Unrestricted funds
Restricted funds
Designated funds

Total Funds

13,731
51,205
16,500
81,436

4,877
7,380

13,000
25,257

For the year ended 31 August 2021 the company was entitled to exemption from audit under section 477 of
the Companies Act 2006.

The members have not required the company to obtain an audit in accordance with section 476 of the
Companies Act 2006.

The director's acknowledge their responsibility for complying with the requirements of the Act with respect to
accounting records and for the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to
small companies regime.

The directors declare that they have approved the accounts above:

A Bushell
Chair

Date 18th November 2021



COLCHESTER KORBAN PROJECT

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1. Accounting policies

1.1 Basis of accounting
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement on Recommended Practise applicable to charities preparing their accounts in accordance with

the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015)- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of

Ireland (FRS 102) and the Companies Act 2006.

Cash flow statement
The trustees have taken advantage of the exemption in Financial Reporting Standard No 1 (revised) from

including a cash flow statement in the financial statements on the grounds that the charity is small.

1.2 Incoming resources
Income from donations and grants, including capital grants, is included in incoming resources when

these are receivable.

When donors specify that donations and grants, including capital grants are for a particular restricted

purpose, this income is included in incoming resources of restricted funds when receivable.

1.3 Resources expended and recognition of liabilities
All expenditure is incurred on an accruals basis. The majority of costs are directly attributable to the
specific charitable activities.

Liabilities are recognised on the accruals basis in accordance with normal accounting principles.

1.4 Fund accounting
Funds held by the Charity are either:

Unrestricted general funds - these are funds which can be used in accordance with the charitable
objects at the discretion of the Trustees.

Designated funds - these are funds set aside by the trustees out of unrestricted funds for specific
future purposes or projects.

Restricted funds - these are funds that can only be used for particular restricted purposes within the
objects of the charity.

1.5 Taxation status
The company is a registered charity and is not subject to Corporation tax on it's charitable activities.

1.6 Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates
calculated to write off the cost less estimated residual value of each asset over its expected useful life as
follows:

Fixtures and Fittings
Computer Equipment

20% Reducing Balance
25% Straight Line

2. Donations and legacies

Donations

Unrestricted Designated
Fund Fund

5
19,717

Restricted
Fund

6

Total
2021

5
19,717

Total
2020

5
12,226

19,717 19,717 12,226



COLCHESTER KORBAN PROJECT

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

3. Incoming resources from
charitable activities

Colchester Borough Council
Resident's rent
Personal Charges
Grants
Other

Unrestricted Restricted
Fund Fund

6 6
59,743

7,861
4, 157

53,922
16

Total
2021

59,743
7,861
4, 157

53,922
16

Total
2020

6
50,440
9,187
2.272

13,700
210~7,777 ~5. 25 ~25. TgÃF'

4. Charitable activities

Staff Costs
Staff expenses
Training
Adminstrator
Consultancy
Insurance
Repairs & upkeep
Rent & Rates
Utilities

Communal household
Misc
Office costs
Loan interest
Depreciation

178
658

1,089
8,109
4,006
7,344
4, 137

226
1,273
8,750

194

1,097

829

837

Unrestricted Restricted
Fund Fund

8 6
44,974 4,674

Total
2021

6
49,648

178
658

1,089
9,206
4,006
7,344
4, 137

226
2, 102
8,750
1,031

Total
2020

40,706
124
403

1,865
500
847

4,321
3,960
6,426
3,562

437
1,776
5,833

317
80,938 7,437 88,375 71,078

Governance costs
Accountancy & legal 862 862 647

81,800 7,437 89,237 71,726

5. Creditors: amounts falling due within one year

Accruals
Defiered Income

6. Creditors: amounts falling due after more than one year

Loan due after more than one year

Total
2021
f
1,863
1,000
2,863

Total
2020

8
282

4,500
4,782

Total
2021

6
250,000

Total
2020

250,000
250,000 250,000



COLCHESTER KORBAN PROJECT

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2021

7. Tangible assets

Cost 01/09/2020
Additions
Cost 31/08/2021

Depreciation at 01/09/2020
Depreciation for year
Depreciation at 31/08/2021

Net Book Value 31/08/2021

Net Book Value 31/08/2020

Fixtures &
fittings

8
5, 193

906

Computer
equipment

6
280

Property
6

250,000

Total
5

255,473
906

1,727 257 1,984~~0000 ~00000

6,099 280 250,000 256,379

766 187 953
961 70 1,031

8. Funds

Unrestricted

Designated

Restricted

Total Funds

13,000 3,500 16,500

7,380 53,922 (7,437) (2,660)

25,257 145,416 (89,237)

51,205

81,436

Balance B/F Income Expenditure Transfers Balance C/F
6 6 F

4,877 91,494 (81,800) (840) 13,731

The designated funds represent a contingency fund should the Charity cease activities.

Unrestricted Designated
f

Restricted
8

Total
8

Fixed Assets

Cash at bank and in hand

Current liabilties

Long term libailities

Total

250,525

15,069

(1,863)

(250,000)

13,731

3,870 254,395

16,500 48,335 79,904

16,500 51,205 81,436

(1,000) (2,863)

0 (250,000)

9. Trustee remunerations
None of the Trustees (or any persons connected with them) received any remuneration during the year.

10. Going concern
These accounts have been prepared on a going conern basis.

11. Related parties
During the year the charity traded with Jovah Virtual Assistant Services, a related party by virtue of the
business owner being the wife of the CEO. The amount invoiced during the year was f658
(2020: F1,865).



COLCHESTER KORBAN PROJECT

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2021

12. Staff
No staff member recieved remunerations of over f'60, 000.

Average staff numbers for the year was 4 (2020:3)
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OUR VISION

Breaking the cycle of homelessness in Coichester by giving young people a home
and supporting them to move on and live independently.

OUR MISSION

"Providing supported housing for young people in crisis"

Helping young homeless people aged l 6-25 realise their potential and thrive, by providing
accommodation, support and guidance enabling them to develop the character, skills and
confidence to live independently.

OUR AIMS

Provide quality, safe, stable, supportive accommodation which feels like a home.

Give young people a healing experience of family; sharing meals and eating together
being an important part of this.

Work in partnership with the local church, other professionals and service providers.

Empower young people to grow and mature, through investing and believing in them as
individuals.

Provide and facilitate holistic support recognising people's physical, psychological and
spiritual needs.

Give professional and genuinely caring support.

OUR VALUES

Christ-centred spirituality.

All young people have worth and potential.

Building community.

Authentic relationship.

Having fun.



CHAIRMAN'5 REPORT

"It is good, Lord, to be here" (Luke 9.33)

We probably all know of places that are special to us. They could
be beautiful landscapes, magnificent buildings or familiar streets.
They are special because they have a particular association for
us; a fond memory, a happy event, a significant time in the past. I

have several, but one stands out because it might seem unusual
—Bethany Place, the original home and current base of Korban.

It appears from the outside to be nothing special. It's an

unprepossessing 1960s vicarage in the middle of a housing estate. However, it's the place where
the lives of many young people over the years have been transformed. They came to Korban
homeless and destitute, literally with nowhere else to go, and they were changed. Bethany Place
is a place of hope - of encouragement, nurture and support, a place of love, where some of
the people who need it most can get real help.

In the years I have been involved with Korban I have seen countless good outcomes, ranging
from dramatic turn-arounds to just a little gentle help along the way. Sometimes things don' t
always work out for a resident but that is the exception. Korban is of real benefit to most
individuals, and that means to society as well. If a young person can settle down, get a place in

college or a regular job, and form some sustaining relationships (all of which Korban helps them
to do) then the wider world also gains. Bethany Place is the location where all of this happens,
and that is why I, and many other people, regard it as a special place. And these days there is

another house in the life of Korban —our move-on property which, thanks to a generous loan
some years ago, we own and run to help residents get ready for full independence —Bethel
House is a special place too.

However, Korban is not about the buildings themselves, important and significant though they
are. It is about people —the residents whose lives have been changed, the hardworking and
dedicated staff who help to bring about these transformations, the many supporters, volunteers
and fnends who give time, talents and money to this charity, and scores of others who are
inspired, encouraged and comforted by what we do.

Over and above all these is one particular person —God. As a Christian charity we draw our
strength and inspiration from a God who cares deeply for humanity and this world. He cares
enough to send his only Son, jesus Christ to this earth to live amongst us and to be one with us. A

God who, by his Holy Spirit, remains with us in all that we do. God is right at the heart of Korban;
at its foundation, in the people, and in those speual places where his work is carried out. Bethel
simply means "Place of God", Bethany is "Place of affliction"- somewhere people in distress can

go for help. How appropriate those names are. God is with us - he has given us guidance and
help in the past, and will continue to do so in the future.

The trustees are delighted to present this report about what has been happening in
Korban in the past year, and it makes very exciting reading. We can all take great
encouragement from it, and, even though the problems of youth homelessness have not
gone away, we can be assured that good work is being done in God's special places in
Colchester.

"How lovely are your dwelling places, 0 Lord of hosts. "Psalm 84v1



CHIEF EXECUTIVE'5 REPORT

"Thaught i'd give you this update as it's been 2 and a bit
years since i left ifarban. i have naw started my second
year af uni after passing the first year. i'djust like ta say
thanks ta Karban for everything you did for me. "It's so
good to hear from our residents after they' ve moved on,
and to know that our work at Korban has made a lasting

impact, not just in terms of finding them a home.

Over the last 12 months we' ve had 14 different residents
living at Korban, six of whom were new. Three came to live

at Bethany Place and three went straight into Bethel House.
Two residents left prematurely, but despite the ongoing

impact of Coronavirus and another nationwide lockdown,

we managed to support five residents to move on

positively:

One moved into their own council flat, three moved into house-shares in the private rented

sector, and one moved in with their partner to have a baby.

We provided a lot of extra support to our residents to help them get through the pandemic, as
all of us at Korban found it really tough earlier this year. We applied for an Active Essex grant to
get a piece of outdoor gym equipment. It really helped and one of the residents said "with no

job and not much to do, it fills time. .. It's allowed me to get up and do something and keeps me

moving which helps my joints so they don't lock up, as I have hypo-mobility which can be very

painful and debilitating. "Our gardener Penny also did a lot of one-to-one therapeutic gardening
which a number of the residents found invaluable.

During the last year we were able to provide significant move-on support due to the grant
funding we received last year from Colchester Borough Homes, voted on by CBH Tenants and

Leaseholders.

Our team has been strengthened and grown this year as we increased Gail's and Daniel's hours,
and our administrator jo handed on the baton to Michelle so we could increase the level of
office support. Our volunteers, Handy Andy Courtier and Sister Diana also made a welcome
return after isolating and more volunteers have joined to help us with the weekly food collection

as part of Fareshare Go.

Right now we' re in a significant transition at Korban; going back to our roots, and at the same
time reaching forwards as we start doing Nightstop in Colchester! We successfully applied for a

Nationwide Community grant to deliver Nightstop in Colchester, in partnership with Depaul UK

as part of Nightstop Essex. Nationally Depaul oversee more than 30 Nightstop projects in the UK

and deliver some directly too.

Korban started out in 2006 as a Nightstop project, with local Christian hosts. They volunteered
and gave young people at risk of homelessness somewhere safe to stay in their own homes for
a few nights to a few weeks, while sorting out stable accommodation. We' re really pleased to say
that this year we recruited Louise Groves our volunteer coordinator for Colchester who will start
in early September.



Abraham Lincoln said "The best way to predict the future is to create it" and that's why our
vision is to break the cycle of homelessness in Colchester. At Korban we do this by working in

partnership with churches, businesses, chanties, other services for homeless people, the council
and individuals. It's also why we' re starting Nightstop in Colchester, after well over a year of
planning. Intervening at this point in someone's life can help to prevent them staying in an

unsafe place and potentially change the course of their whole life, breaking the cycle of
homelessness before it has even begun.

~ ' ' ' ~ ' I ~ I ' I

I ~ I ' ~ ~ I I I I I ' I

t I I ~ ~ I I ' I I

I ' I I ' I I ' t I ~ I I ' ' ~ ~ I

I ' I I t t I

~ I'' I ~ '''ll ' ~ I 'I ~ I

I I t t I

I I ' I

N I ~ II' ~ I ~ I

~ ' I ~ ' I I ~ ~

I I I t

~ ~ ~ ' I ' ~



PARTNERS 8c SUPPORTERS

We have continued to benefit from Tesco's leftover food donations as part of the Fareshare
scheme, and throughout the year we' ve worked in partnership with Acts 435, the Buttle Trust,

the Canonesses of the Holy Sepulchre (otherwise known as the Nuns of Greenstead), Essex
Council for Voluntary Youth Services, Essex Mind and Spirit, Kingsland Church, St. Anne's, the
Youth Enquiry Service (YES), and The Langham Community Shop. We' re also still part of the
Colchester Supported Housing Joint Referral Panel, and a member of Homeless Link.

We are blessed to have ongoing financial support from churches across Colchester including; St
Mary's Dedham, St Leonard's, St Albright's, All Saints' Great Horkesley, Kingsland and the
Canonesses. This year Church of His Presence based in Grays have also started giving regularly
to Ko rba n.

During the year Korban raised money from a variety of sources, notably:

E from Grants: E48,055 Nationwide Community Grant (Charities Trust)

E2,500 remaining from The Joseph Rank Trust for Bethel House running costs

61,000 allocated for the second year of Colchester Borough Homes grant, for
move-on support for our residents (E3,000 to be spent over 3 years)

F973 Tesco Groundworks

E894 Active Essex (Colchester)

6500 Essex County Council Microgrant

6908 was carried forward from the Colchester Borough Homes grant
underspend the previous year due to Covid.

E19,717 from donations including regular giving from churches.

Personal supporters also paid for a take-away and
movie night and a table football for the house.

The charity now has assets with a netbook value of
6254,395, due primarily to purchasing Bethel House,
associated equipment/appliances, and our cabin.

The charity has a reserves policy and due to the
significant increase in income this year the reserves
held as at the 31st August 2021 were increased to
61 6,500.

These are maintained at a level that, in addition to
Korban's rental income, ensures our core activities
could continue during a period of unforeseen difficulty, for a minimum period of 3 months. This
would give time to find suitable alternative supported accommodation for any young person in

our care. The reserves are our only designated funds. All unrestricted funds are to be deployed
as per the trustees' direction, in line with delivering the charity's services.



STRUCTURE, GOVERNANCE & MANAGEMENT

Colchester Korban Project is a Charitable Company Limited by Guarantee i.e. a company not
having a share capital. Our memorandum and articles of association were incorporated on 25th

June 2008 and amended at an EGM on 16th July 2020 to better reflect our ethos and update
some articles regarding membership.

The charity was registered on 27th August 2008.

The trustees meet 5 times a year. Decisions are reached by a majority of votes, providing a

quorum of 2 voting members is present (or a tenth of the total number of persons entitled to
vote, whichever is the greater). We have a robust process for appointing new trustees including

vetting and appropriate checks that they are eligible to serve in this way, which is available on

request.

Colchester Korban Project is also known as Korban.

The trustees serving at the time the report was agreed:

Revd Anthony Bushell (Chair), Nicky Sirett, Robin Pagden (Treasurer), Stella Lee, Sue Biffen and
Tim Young.

Julie Henkel resigned on 10th September 2020.

Day to day management of the charity is designated to the Chief Executive, who line manages
the project worker, support worker, administrator and all volunteers.

PUBLIC BENEFIT STATEMENT

In exercising our powers and duties, the trustees of Colchester Korban Project have carried out
our work with due regard to the guidance on public benefit published by the charity
commission.

This annual report was approved on 18th November 2021 and is signed on behalf of the
trustees:

Tony Bushell .. ..... (Chair) Date: 18th November 2021

Robin Pagden ... ..... (Treasurer) Date: 18th November 2021

www. korban. org. uk

colchester Korban protect is a charitable company. chanty no: 1126617company no: 06630416
Patron; The Rt. Revd. Roger Morris, Bishop of Colchester

some names and ages have been changed to protect residents' identities



HIGHLIGHTS IN 2020-21
~ Eight residents reported that their

mental/emotional health improved
~ Three residents reported an improvement

in their key relationships
~ Five reported improvements in managing

their money
~ Eight residents were in paid employment,

three of whom were on the government
kickstarter apprenticeship scheme

~ One resident was in full time education
~ One resident was in regular voluntary work
~ One successfully applied for their door

supervisor's licence after completing door
security and first aid training

~ One resident attended an ECOL computer
course, one completed their level 2 food
hygiene certificate, one started learni
drive due to a generous local drivi,
instructor offering free lessons, .i'
to a resident!


