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The Trustees, who are also directors for the purposes of company law, have pleasure in 
presenting their report and the financial statements of the charity for the year ended 31st of 
March 2025. 

 
STRUCTURE, GOVERNANCE AND MANAGEMENT 

Governing Document 
The Junction Foundation was established as a Company Limited by Guarantee on 16th July 
2008, and as a registered charity on 21st of August 2008, commencing operational activities 
on September the 1st 2008. The Junction was originally established under a constitution in 
2000, amended in 2001 and 2004. The memorandum and Articles of Association establish 
the objects and powers of the 
organisation. 

Organisational Structure 
-weekly cycle and has the power to establish 

sub-committees as and when required. 

Day-to-day running of the organisation is delegated to members of the Senior Leadership 
Team. 

The Finance and Risk Subcommittee, has responsibility for funding and development, focus 
on maintaining a healthy cash position in light of changes to the funding mix as well as 
monitoring the progress made towards the Business Plan and managing risks associated 

 

The Evaluation and Learning Subcommittee, has an advisory role to the board of trustees 
and is responsible for reviewing the charities Evaluation and Learning Framework and 
ensuring insights and learning are consider for all project design and delivery. 

who provide information and insight to the board of trustees as well as contribute towards 
the development and direction of the organisation. 

In November 2019, the trustees create a wholly owned trading subsidiary which remains 
dormant at this time. 

Members of the Senior Leadership Team 
Beth Major (Chief Executive and Company Secretary)  
Jamie Noble (Deputy Chief Executive) 

relevant sub-committees, directly to the board or through the management team. 
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Arrangements for setting key management personnel 
The board, who are trustees who give their time freely received no remuneration in the 
year. The board have considered who the Key Management Personnel (KMP) of the 
charitable company are and conclude that that the below are considered to be Key 
Management Personnel: 

Beth Major - Chief Executive 
Jamie Noble - Deputy Chief Executive 

Trustee Recruitment, Induction and Training 
The board regularly review the skills, knowledge and experiences of its members to identify 
any current and future areas of expertise that are required to deliver high quality strategic 
leadership to the organisation. Interested parties complete a Trustee Application Form 
which is reviewed by the Chief Executive to appraise their experiences, skills and knowledge. 
If the prospective trustee has the desired skill set and experiences a formal interview is 
carried out with the Chief Executive and nominated members of the board. If successful at 
interview the prospective trustee is then invited to observe a Board Meeting where the full 
board can make an appraisal on their suitability before taking a vote on whether to appoint 
them to join the organisation. 

Once appointed the Trustees are inducted into the working environment of The Junction. 

Each year one third of the Trustees are required to step down under the conditions of the 
Memorandum and Articles of Association. Each member can stand for re-election if they 
wish with the board deciding via votes. All resignations and appointments are recorded in 
the minutes of the Trustees Meetings. 

Assessment of Risk 

The Trustees have assessed the major risks to which the charity is exposed. They have 
developed a Strategic Risk Management Register and Action Plan which is reviewed at every 
Finance & Risk Sub Committee meeting and they are satisfied that systems are in place to 
mitigate The Junctions exposure to major risks. 

The risk areas have been identified as: 
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 Fundraising Disclosure 

The charity is required to report how it deals with fundraising from the public.  The charity 
does not use a professional fundraiser or commercial participator to raise funds.  Any 
monies raised direct from the public follows all guidelines set out by the Charity Commission 
and UK law in every respect.  We respect the privacy and contact preferences of all public 
donors. 

Public Benefit 

The Trustees have complied with the duty under Section 4 of the Charitable Act 2006 to 
have due regard to the public benefit guidance published by the Charities Commission and 
the Trustees have paid due regard to this guidance in deciding what activities the charity 
should undertake. 

The trustees have referred to the guidance in the Charity Commission general guidance on 
public benefits when reviewing the aims and objectives in planning and future activities. The 
charitable objectives are also set out in order to provide a clear and demonstrable public 
benefit, which the trustees believe are continually achieved. 

The legal objects for which the charity is established are: 
Such charitable purposes for the benefit of young people aged under 25 years in the Tees 
Valley region and in particular the relief of those in need by the provision of facilities in the 
interest of social welfare for their recreation and leisure time occupation so to enhance 
their personal development as individuals and members of society and improve their 
conditions of life. 

people and their families and are undertaken to further our charitable purposes for public 
rt. The impacts we 

help create for our beneficiaries are only limited by resources and geographical boundaries 
of the Tees Valley.  
 
Our Vision: A world where no child, young person or family is left to struggle. We want a world 
where there is always someone to talk to.  
 
Our Mission: To empower children, young people and families to embrace life with confidence, 

 
 
Our place in Society: We are a force for good in a world that can be tough. 
 
Our Values: 
We listen: 
their own support which empowers them towards healthier, happier lives.  

 
We genuinely care: 
expertise is second to none, showing empathy towards each individual situation.  
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 We never judge anybody. Children and young people are free to express 
themselves as they wish.  

 
We empower: We go on adventures, push young people out of their comfort zones and tackle issues 
head on. We show them their potential 
 
We support children, young people and families across Tees Valley through an array of services 
design to support people holistically with shared goals all focusing on making a difference to the 
lives of children young people and their families, Including: 
 

 
 

 
 

 
tibank 

 
Information advice and guidance still features heavily in our delivery models and we employ multi-
disciplinary teams of professionals with wide ranging qualifications and experiences: 

 
 

-based interventions to improve the mental health and emotional wellbeing 
of children and young people. 
 
Our Strategic Objectives: 
Access: We will ensure we can meet the challenges of increased demand in specialist areas with 
sensitivity, knowledge and expertise.  
Capacity to deliver: We must invest in people and resources, to enable us to evidence outcomes and 
impact, and work efficiently so we can spend more time supporting people and building our 
capacity.  
Evidencing impact: We will clearly demonstrate the impact we make on our local communities 
through a focus on outcomes data while never losing sight of the individual difference made. 
Partnerships: Will enhance packages of support and seek to influence systems for the benefit of 
children and young people.  
Public facing and responsive to local need: 
achievements and increase engagement with stakeholders.  
Thought leaders and co-creators: We will be confident in our place leading service for children and 
young people, using our expertise and specialisms to influence the system for good.  
Sustainable and Future Proof: Be creative in our approaches to fundraising to increase unrestricted 
funding through enterprise, charitable donations and diversification enabling value-based decision 
making.  
Workforce and Value Base: We will grow our workforce, creating opportunities and pathways to 
grow within retaining skills and talent, we will ensure our culture and values remain embedded 
through our teams. 
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Our Year in Numbers 
All figures relate to 1st April 2024  31st March 2025  
 
Children, Young People and Families 
2,851 individual service users directly supported  
8,543 one to one and group work sessions provided 
30,824 attendances at The Junction services  
 
Workforce  
70 workers employed at 52 FTE  
936 Training and Development opportunities accessed by team 
 
Supporting the system 
6 new delivery partnerships developed  
661 Training and Development opportunities delivered to external professionals  
 
Quality and Outcomes 
As an organisation, some of our services use Goal Based Outcomes. Goal Based Outcomes are where 
young people will take control of their own priorities for support and areas they would like to 
develop through measuring and reviewing where they are in relation to progression on their goals.  
 
In 2024/2025 of 915 children and young people who had paired Goal Based Outcome Scores 75.3% 
reported positive change against goals and changes they wanted to see in their lives. 
 
Other indications of quality and outcomes: 
 
95% satisfaction rate from children and young people  
58,711 children and 143,796 individuals living in poverty supported through The Junction Multibank  
8 systems change projects supported with practical action  
934 partner organisations and fellow professional supported  
918,212 Items distributed through The Junction Multibank  
98.6% workers found their work meaningful and engaging  
94.2% of workers would recommend The Junction as a good 
 
Highlights of the year 
Launch of The Junction Multibank: In November 2024 we launched The Junction Multibank. The 
Multibank Movement was founded by Former Prime Minister Gordon Brown and Amazon are a 
clothes, food, personal hygiene, cleaning and Household goods bank all rolled into one that support 
people experiencing poverty within a given area. It utilises predominantly surplus so is part of the 
circular economy. The Junction was selected to be the regional partner for Tees Valley in early 2024. 
After months of mobilisation to find premises, the funding and develop our expertise The Junction 
Multibank had its official press launch. The Impact for those experiencing poverty and the 
organisations supporting them has been profound in just over four months.  
 
Sustainability and Futureproofing  Building supporters and diversification of income: We delivered 
our annual Charity Music Night sponsored by Kozo design and VOVE, took part in the Heritage Walk 

scaled up our partnerships with our corporate supporters through campaigns including sponsorship 
of events, direct donations to Christmas and Easter Campaigns, and volunteering at events and skills 
shares. Although in its early days we will be scaling up activity in 2024.  
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We further developed key partnerships in our areas of work including: Middlesbrough Youth Mutual 
delivering on infrastructure and child poverty Developing our network of referral partners through 
The Multibank both to ensure surplus is utilised effectively and we are as response in delivery to 
simply the system. Ensuring our partnerships deliver on real change for local children, young people 
and families.  
 
We have invested in our workforce: By enabling the highest ever number of our workforce to 
complete qualifications ranging from level 2 to post graduate qualifications, ensuring we have the 
right skills and abilities in our workforce to create and sustain change for families and we retain 
talent. We have imbedded our wellbeing and culture programme ensuring we retain organisational 
values as we grow. We have also started work on our long-term organisational design to ensure 
investment in infrastructure is effective.  
Commitment to the Environment: We started delivery on All Our Futures (climate action through 
nature) with RCBC and Tees Valley Wildlife Trust and hosted a climate action conference for Redcar 
and Cleveland, co-produced with, by and for young people. We also made huge strides on our work 
in climate action achieving the Bronze Investors in the Environment Award  driving organisational 
change towards net zero. 
 

Our Key Priorities Next 12 Months 

Increasing Access:  

Furthering our work responding to poverty  The Multibank is a huge step forward in responding to 
the immediate needs of families experiencing poverty in Tees Valley. But we cannot assume that 
providing the material goods alone with support families out of poverty in the long term. This year 
we will take learning from our work in The Multibank to inform support that will help move families 
out of poverty and use the platform of The Multibank to ensure systems are influenced to change 
long term outcomes.  

Places and Spaces for people  we know there is a need for spaces that are welcoming for young 
people. In 2025-26 we will progress work to ensure that local young people have access to the 
environments they need to thrive.  

Partnerships:  

Supporting our children and Young Peoples Mental Health  we will continue to work with our cross-
sector partnership to ensure that children and young people are able to access the right support at 
the right time and that the offer is responsive to local need.  

Working across Sectors to benefit local children and young people with additional challenges - we 
will enhance our engagement and partnership arrangements across sectors including the public and 
private sector to ensure we work together to ensure efficient systems in meeting need, maximise 
the efforts of everyone to make the most amount of difference as possible and increase front line 
resources to support people.  

Supporting young people in communities  we will continue our collaborative efforts with the young 
sector to ensure children and young people can access support and opportunities where they live by 
increasing the available youth offer.  

Sustainable and Future Proof:  
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Meeting the challenge around increased demand and diversification of income- we will be scaling up 
our activity around events and fundraising this year with a focus on diversifying income alongside 
enterprising solutions to ensure we are resilient to static values in other funding opportunities and 
able to retain a responsive service offer.  

Sustaining our vital services  a key focus for us in year  both in relation to project and contract 
ends, with several due in year and in our projects where we are establishing true costs of delivery 
(for example The Multibank).  

Workforce and Value Base: 

Supporting our workforce  we will scale up our already established offers around wellbeing and 
sense of belonging, while deepening our commitment to an inclusive workforce through work 
around the Disability Confident mark (progression to level two) and The Armed Forces Covenant.  

Capacity to deliver:  

Organisational design- we will be reviewing our structures and ways of working from a position of 
organisational growth this year with the board to consider future organisational format  ensuring 
we are able to respond to the challenges and growth ahead.  

Infrastructure  we will be inducting two new roles in the organisational infrastructure to ensure we 
are able to deliver our vision for our people and income diversification. 

Financial review 
The trustees are satisfied with the financial position of The Junction at year end and 
continue to be mindful and conscious of the effort to raise general unrestricted reserves in 
light of future predicted growth and due to the pressures that will arising in future periods. 

Trustees have managed cashflow effectively and are satisfied with the current cash position.  

The board are satisfied with the performance of The Junction including a) the efforts made 
to secure funding whilst ensuring services are efficiently and effectively delivered b) that the 
values and ethos of the organisation have not been lost in the pursuit of funding and c) the 
use of reserves to ensure the organisation continues to meet its charitable objectives. 

Reserves Policy 
The trustees have considered the level of risk associated with the continued financial 
viability of the organisation and are satisfied with the progress made towards mitigating 
financial risks. Trustees are conscious that as growth continues the reserves policy will 
require regular attention to ensure it is fit for purpose and utilised to the fullest. Trustees 

to increase general unrestricted reserves whilst aiming to sustain a reserve level of up to 
33% of planned future turnover. 

This level of reserves is reviewed annually by the Finance and Risk Sub-Committee to ensure 
they are within these thresholds. 

Conscious efforts over a sustained period of time have resulted in unrestricted reserves 
growing, however, reserves will be impacted over future periods due to the use of 
designated funds to support the charities objectives.  
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The trustees are conscious of the need to invest unrestricted reserves into the day-to-day 
running of the organisation and where needed will commit reserves to meet the needs of 
the organisation.

The actual free reserves currently held at 31st March 2025 amounted to £834,289 (2024: 
£639,724).

The free reserves are those held within current assets/liabilities which are not restricted or 
designated.

Statement of Trustees' Responsibilities
The trustees (who are also the directors of The Junction Foundation for the purposes of 
company law) are responsible for preparing the trustees' report and the financial 
statements in accordance with the United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice) and applicable law and regulations.

 
Company law requires the trustees to prepare financial statements for each financial year. 
Under company law the trustees must not approve the financial statements unless they are 
satisfied that they give a true and fair view of the state of affairs of the charitable company 
and of its incoming resources and application of resources, including its income and 
expenditure, for that period. In preparing these financial statements, the trustees are 
required to: 

 
 

 
 

material departures disclosed and explained in the financial statements; and 

presume that the charitable company will continue in business. 

 
The trustees are responsible for keeping adequate accounting records that are sufficient to 
show and explain the charitable company's transactions and disclose with reasonable 
accuracy at any time the financial position of the charitable company and enable them to 
ensure that the financial statements comply with the Companies Act 2006. They are also 
responsible for safeguarding the assets of the charitable company and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 

Reappointment of auditor 
In accordance with section 485 of the Companies Act 2006, a resolution for the re-
appointment of Azets Audit Services as auditors of the charity. 
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Disclosure of information to auditor 
Each trustee has taken steps that they ought to have taken as a trustee in order to make 
themselves aware of any relevant audit information and to establish that the charity's 
auditor is aware of that information. The trustees confirm that there is no relevant 
information that they know of and of which they know the auditor is unaware. 

The annual report was approved by the trustees of the charity on  and signed 
on its behalf by: 

 

 

 
......................................... 
R Davies 
Treasurer 
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