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The trustees present their report and the unaudited financial statements for the year ended 2025 Included 
within the trustees’ report is the directors’ report as required by company law. 

Reference and administrative information set out on page 1 forms part of this report. The financial 
statements comply with current statutory requirements, the memorandum and articles of association and 
the Statement of Recommended Practice - Accounting and Reporting by Charities: SORP applicable to 
charities preparing their accounts in accordance with FRS 102. 

The trustees, who are also directors of the charitable company for the purposes of company law, submit 
their annual report and the financial statements of Youth Focus North West (YFNW) for the year ended 31 
March 2025.  

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum 
and Articles of Association, and the Accounting and Reporting by Charities:  Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102).  

OBJECTIVES AND ACTIVITIES: 

The Mission of YFNW (https://youthfocusnw.org.uk/) is to improve the lives of young people throughout 
the North West of England by providing them with opportunities to become active citizens. 

YFNW exists for the benefit of young people and the organisations which support them. 

Our organisation is rooted in the values of good youth work; 

• We believe in voluntary engagement and developing strong relations.
• We believe in equity, diversity and inclusion.
• We believe in education and empowerment, to make positive and lasting change.
• We believe in placing young people central to everything we do.
• We believe in integrity and accountability.

YFNW is uniquely placed to work alongside young people and organisations to have a voice where it counts. 
Working across North West England and beyond we provide space and opportunity to connect and work 
together. Young people and the people who work with young people can benefit from our youth voice 
programmes, training initiatives and networks through our commitment to increase relationships, skills and 
a sense of belonging and agency. YFNW empowers young people so that they feel confident and motivated 
to make changes to the world around them.  

The trustees review the aims, objectives and activities of the charity each year. This report looks at what 
the charity has achieved and the outcomes of its work in the reporting period. The trustees report the 
success of each key activity and the benefits the charity has brought to those groups of people that it is set 
up to help. The review also helps the trustees ensure the charity's aims, objectives and activities 
remain focused on its stated purposes.  

https://youthfocusnw.org.uk/)
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The trustees have referred to the information contained in the Charity Commission's general guidance on 
public benefit when reviewing the charity's aims and objectives and in planning its future activities. 
In particular, the trustees consider how planned activities will contribute to the aims and objectives that 
have been set.  

Public Benefit 

All activities undertaken by YFNW subscribe to our charitable aims and are carried out for the public 
benefit, particularly youth organisations, youth services and young people in the North West of England. 
The charitable aims have been developed and decisions relating to activities undertaken by YFNW have 
been informed with due regard to the guidance on public benefit published by the Charities Commission. 

ACHIEVEMENTS AND PERFORMANCE  

We achieved our mission by delivering a range of activities in 24/25 under the following headings: 

Youth Voice – 342 young people attended 215 sessions (18 projects) 

Youth Work Training – 63 trained at Level 2, 36 at Level 3 

Networks – 532 participants attended 42 network meetings 

Examples of activities during 24/25 include: 

: 

Provide platforms for young people to amplify their voice. We will do this by creating space for young 
people to come together to tackle the issues that they feel are important. 

How Outputs Outcomes 

Youthforia –  
North West   
Regional 
Youth Forum 

6 x Regional Meetings 
1 x Residential  

 Young people take on responsibility and show
leadership.

 Young people develop a heightened sense of
belonging and agency.

 Young people increase empathy, compassion and
stretch their identities.

 Young people enjoy their engagement with our
programmes and develop their personal and social
skills/capabilities
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Youth Work Training: 

We are committed to developing Youth Work practice in the North West. We want to see a vibrant 
Youth Work sector that is equipped, qualified and able to meet the needs of young people. 

Increase the number of qualified youth workers by providing routes to formal qualifications (Level 2 
and Level 3) and working with partners to strengthen links with the academic institutions. 

How Outcomes 

National Youth 
Agency   
Bursary Scheme 

 Youth work practitioners are better prepared for work with
young people

 Youth work practitioners are more confident to respond to
issues relating to young people

 Youth work practitioners enjoy their engagement with our
programmes and increase their relationship skills and intellectual
capabilities ∙

 Number of candidates completed in 24/25 -
Level 2 Award: 63
Level 3 Certificate: 36

Increase opportunities for young people to influence. We will do this by connecting decision making 
bodies, decision makers and young people together. 

How Outputs Outcomes 

Greater Manchester Youth Combined 
Authority - was formed in 2018. It is 
an integral part of the Greater 
Manchester Combined Authority 
(GMCA) and the Mayor of Greater 
Manchester’s Office. It is one of six 
equality panels. 

10 x meetings 
per year 

2 x development 
days per year 

52 young people 
representing 26 
organisations 

Over 600 hours 
of young people 
voluntary time 

 Young people take on
responsibility and show
leadership.

 Young people develop a
heightened sense of belonging and
agency.

 Young people increase empathy,
compassion and stretch their
identities.

 In the end of term feedback,
young people self-reported
increased levels of confidence,
leadership skills, communication
and teamwork as a result of their
engagement within the YCA.

gmyca 
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Lundy Training 

How Output Outcomes 

Lundy training module 
– versions 1&2

362 Professionals from Youth, 
Education, Health, Public & 
Voluntary Sector attended 
Lundy training courses 

 99% said they would recommend the
course

 90% said the training was useful

Networks: 

Through our infrastructure support we enable organisations across our sector to come together to 
collaborate, share, learn from best practice and have their views heard. We support them to be well 
informed on the policy, practice and strategy developments that affect young people and coordinate 
communities of practice. 

Networks Outputs Outcomes 

Voice & Influence 
network 

Strategic Leads for 
Youth Work 

Regional Impact 
Network 

Cared 4 

Quarterly  Youth work practitioners feel a heightened sense of belonging
and agency towards each other and the youth sector

 Youth work practitioners develop positive relationships with
colleagues outside of their locality

 Partnership projects are developed and delivered

Youth Focus NW regularly reviews our communities of practice and introduced the detached youth work 
network into 24/25. 

Social Value 

We have a history of working collaboratively with our partners to maximise the social, economic and 
environmental benefits in accordance with The Public Services (Social Value) Act 2012. In practice we 
demonstrate our commitment to this by: 
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A Greener region: 

 Encouraging the use of active and low emission travel to all of our projects for staff and young
people, encouraging shared transport, public transport or active travel

 Reducing unnecessary travel and making use of digital technologies where appropriate
 Where possible making commitments to carbon offsetting schemes, such as peat bog restoration

and tree planting schemes
 Reduction of single use plastic at our events
 Encouraging participants to bring reusable drink containers
 Using recyclable paper, plates and cutlery at events
 Promoting the use of Green Spaces in our projects to encourage the connection and protection of

green space

A Fairer region: 

 Encouraging our staff and young people to be active within their local community, taking part in
volunteering and social action activities to benefit the community

 Our projects and activities with young people encourage them to develop a wider range of life ready
skills, we are committed to providing young people with opportunities to help their progression, we
enable young people to develop team work, communication, public speaking, confidence, co-
operative working, critical thinking and problem solving.

 We offer young people the opportunity to access spaces and places that they wouldn’t ordinarily be
able to, giving them real work world opportunities like attending board meetings, giving
presentations, representing others with decision makers.

 We provide young people with access to a range of professionals in order to inspire them and offer
new thoughts about what is possible as a career option.

 We enable young people to have exposure to new experiences that enhance their work ready
potential, by attending large scale events, sharing platforms with adult leaders, speaking to
professionals from a wide range of public, third and private sectors.

 We support individual young people with mentoring, references, help with CV building and work
experience placements.

 Developing strong partnerships across the VCFSE sector
 Commitment to host apprenticeship opportunities, we currently have a Content Creator apprentice

and a commitment to further apprenticeship opportunities
 Support and signpost young people and staff to skills and training opportunities

A More Prosperous region: 

 YFNW is committed to the 7 principles in the GM Good Employment Charter
 YFNW provides secure work with no zero hours contracts, all roles are on NJC and JNC terms and

conditions
 YFNW is a real living wage employer
 YFNW is an aspiring employer with Liverpool City Region and is applying for accredited status.
 YFNW operates flexible working practices
 All staff are encouraged to actively voice their views and opinions and YFNW recognises the

importance of Unions
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 YFNW recognises the importance of fair and transparent recruitment practices and use a variety of
methods to ensure an inclusive recruitment process

 YFNW values the difference and diversity of our staff team and ensures that any reasonable
adjustments are put in place to enable the staff team to reach their full potential

 YFNW strongly recognises the importance of health and wellbeing, with a range of support available
including Employment Assistance Schemes, flexible working, bonus and additional holiday benefits.

 All YFNW staff are provided with regular support and supervision sessions to monitor and address
any health and wellbeing issues

 Where possible we use local suppliers, contractors and sustainable services and goods for our
projects and activities

 We look for opportunities to invest in young people and those at the start of their careers
 Our banking operates through an ethical bank (Co-operative)

Strategy 

During 2024/25 Youth Focus North West has provided a range of support to both young people and the 
youth sector in the North West and beyond. Through our infrastructure support we enable organisations 
across our sector to come together to collaborate, share and learn from best practice and have their views 
heard.  

We support professionals to be well informed on the policy, practice and strategy developments that affect 
young people. We hold and deliver the function of the Regional Youth Work Unit. 

We are over 4 years into a 5-year Strategic Plan (2021-2026) 5 year plan.pdf and plans are in place to 
develop our next strategic plan – Pathway to 2030 

Areas to develop include: 

- Impact
- Communications Strategy
- Lundy training on a nationwide level

STRUCTURE, GOVERNANCE AND MANAGEMENT 

Governing documents 
The company was established under a Memorandum of Association in January 2008, which sets out the 
objects and powers of the charitable company; it is governed under its Articles of Association. The company 
registered as a charity in August 2008. Members of the charitable company (who are our Trustees) 
guarantee to contribute an amount not exceeding £1 to the assets of the charitable company in the event 
of winding up.  
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Recruitment and appointment of trustees  

During 24/25 we recruited 6 new trustees and a new Chair to start terms from April 2025. A new trustee 
handbook will be available to support a thorough induction process. 

Risk Management 

Trustees have a risk management system and a live risk management document which is a standing agenda 
item at Board meetings.  Risks are categorised in the following areas: Governance, External, Operational, 
Digital and Finance.  

 Risks are rag rated and Amber and Red will be discussed at Board level.
 Policies and procedures are reviewed annually

Safeguarding 

During 24/25 we reviewed and developed our safeguarding procedures to include: 

 Increased training for staff and Trustees together with DBS checks
 Regular meetings between DSOs and Board Lead for Safeguarding
 Due Diligence processes for external facilitators and speakers
 A cause for concern process
 Policy reviewed and amended in light of updated legislation

Organisational structure 

Youth Focus North West is governed by the Board of Trustees. The interface between strategic and 
operational management is through regular board meetings, attended by the Chief Executive 
and Business Manager, and separate meetings between the Chair, Chief Executive, Treasurer and Business 
Manager. 

The staff team consists of: 

 CEO
 Deputy CEO
 Business Manager
 Learning, development and equality manager
 2 x Regional Youth Work leads
 1 x Project Worker
 Lundy trainer
 1 Marketing Apprentice
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The operational management is overseen by the senior management team and YFNW employs associates 
and consultants when the need arises.  

We also have a number of volunteers on the Youthforia Steering group (max 12) who co-produce Yofo 
events and activities. Steering group members meet regularly to support the organisation of Yofo events 
which include an annual residential.  The members of the Steering group change each year and are voted 
into the role by their peers.  This transparent process allows as many young people as possible to have the 
opportunity.  

The role of a Steering Group member is highly valued by Youth Focus NW and intrinsic to the running of 
Youthforia, a forum for young people, led by young people.  Events include skills-based activities such as 
campaigning and also issues such as young people in the media. 

Remuneration process for key management personnel 

YFNW is a living wage employer, we provide secure work with no zero hours contracts. All roles are on 
Soulbury, NJC and JNC terms and conditions and we advise all staff to join a Union. 

Senior management staff are employed on Soulbury, JNC and NJC terms and conditions and we conduct 
regular salary benchmarking exercises with an external organisation that compares like for like roles at a 
local, regional and national level. 

Treasurer’s report 

Financial review 

Youth Focus North West continues to be in a strong financial position. Following significant income growth 
in 2023/24, total income decreased slightly in 2024/25 to £626,878 (2023/24: £635,640). Income continued 
to be generated from a wide range of contracts and partnerships. Income generation has focused on 
securing multi-year funding commitments wherever possible and exploring further diversification.  

Expenditure increased to £676,367 (2023/24: £535,792). This was largely driven by increased staffing and 
project costs to deliver additional funded work. It also included some one-off costs funded from reserves, 
for impact evaluation, trustee recruitment and a final bonus payment to staff under the now withdrawn 
bonus scheme. 

This resulted in an overall deficit for the year of £49,489 (2023/24: £99,848 surplus), ending the year with 
net assets of £468,451 (2023/24: £517,940). 

The trustees have considered the principal risks and uncertainties facing the charity in terms of governance, 
finance, operations, digital and external factors, and controls to mitigate these risks as follows. 
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Risk Controls in place 

Commitment challenges can reduce Board 
effectiveness 

Robust recruitment and induction process, 
attendance register and hybrid meetings 

A lack of funding diversification and competition 
for decreasing funding pots risks our future 
financial sustainability (over reliance on 
commissions) 

Explore alternative opportunities, including 
corporate funding/sponsorship 

Lack of control over terms & conditions of pay 
scales, inhibits financial planning 

An estimated increase is included in expenditure for 
any back dated pay 

Increase in event costs puts pressure on budget Use free or low-cost venues & suppliers when 
possible.  Do not over cater for events and use 
minimal resources.  Hybrid meetings. 

Limited capacity of staff team presents a risk to 
services should there be long term sickness or 
similar. 

Flexible working and investment in wellbeing, 
regular staff support and supervision, review of 
workplans, exploring additional capacity via Student 
Placements and associates.  

A new government may result in change in 
funding and policy that may impact negatively on 
YFNW 

SCEO has strategic overview and sits at the relevant 
tables to receive timely information.  YFNW is agile 
to be both proactive and reactive. 

Competitors are a threat to funding and potential 
work in this challenging environment 

CEO to keep abreast of competitors and their 
services.  We can respond quickly. 

During the year, we reviewed our banking arrangements with a view to: 
 minimising the risk that our reserves would be exposed to in the event of bank failure
 achieving more competitive interest rates on our cash balances.

In order to achieve these goals, we opened a Flagstone account with Charities Aid Foundation, enabling us 
to distribute funds across multiple banks via a centrally managed portal.  

We continue to use our existing Co-operative Bank current account for managing day-to-day transactions. 
Our current approach is to maintain approximately 3 months’ expenditure in our main current account and 
at the end of each quarter, distribute any surplus balances into our other accounts via Flagstone.  

The charity does not currently have any financial investments other than cash. 

Reserves policy 
Our reserves policy, approved in October 2023, sets a target level of reserves sufficient to provide: 

 6 months of salary and general running costs – this allows 3 months to explore options in response
to a major income loss and another 3 months for redundancy processes if needed

 a minimal level of continuity for Youthforia in this scenario (i.e. no residential, but maintaining basic
activity)

 redundancy payments based on current staff entitlements
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 a contingency reflecting risk associated with future increases in staffing costs or other unforeseen
cost increases.

In 2024/25, our target level of reserves based on these assumptions was £230,000. Our actual level of 
reserves held at year-end was £463,45, which is significantly higher than the level required by the policy. In 
2025/26 we will review the assumptions used to calculate our reserves target. We will also consider options 
for committing surplus reserves to further the charity’s strategic priorities.  

James Cooke 
Treasurer 
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Statement of responsibilities of the trustees 

The trustees (who are also directors of Frs102 Small Company Charity for the purposes of company law) are 
responsible for preparing the trustees’ annual report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice). 

 

Company law requires the trustees to prepare financial statements for each financial year which give a true 
and fair view of the state of affairs of the charitable company and of the incoming resources and application 
of resources, including the income and expenditure, of the charitable company for that period. In preparing 
these financial statements, the trustees are required to: 

● Select suitable accounting policies and then apply them consistently 
● Observe the methods and principles in the Charities SORP 
● Make judgements and estimates that are reasonable and prudent 
● State whether applicable UK Accounting Standards and statements of recommended practice have 

been followed, subject to any material departures disclosed and explained in the financial statements 
● Prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the charity will continue in operation 
The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy 
at any time the financial position of the charitable company and enable them to ensure that the financial 
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of 
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud 
and other irregularities. 

The trustees are responsible for the maintenance and integrity of the corporate and financial information 
included on the charitable company's website. Legislation in the United Kingdom governing the preparation 
and dissemination of financial statements may differ from legislation in other jurisdictions. 

This report has been prepared in accordance with the provisions applicable to companies subject to the 
small companies’ regime of the Companies Act 2006. 

 

The trustees’ annual report has been approved by the trustees on 04/12/2025 and signed on their behalf by  

 

 

James Cooke 

Treasurer 
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I report on the accounts of the company for the year ended 31 March 2025 which are set out on pages 14 
to 27. 
 
Responsibilities and basis of report 
 
As the charity trustees of the company (and also its directors for the purposes of company law) you are 
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 
2006 (‘the 2006 Act’). 
 
Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of 
the 2006 Act and are eligible for independent examination, I report in respect of my examination of your 
company’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying 
out my examination I have followed the Directions given by the Charity Commission under section 145(5)(b) 
of the 2011 Act. 
 
Independent examiner's statement 
 
Since the company’s gross income exceeded £250,000 your examiner must be a member of a body listed in 
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a 
member of the Association of Chartered Certified Accountants, which is one of the listed bodies. 
 
I have completed my examination. I confirm that no matters have come to my attention in connection with 
the examination giving me cause to believe that in any material respect: 
 

1. accounting records were not kept in respect of the company as required by section 386 of the  
2006 Act; or 

2. the accounts do not accord with those records; or 
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act        
other than any requirement that the accounts give a ‘true and fair view’ which is not a matter 
considered as part of an independent examination; or 

4. the accounts have not been prepared in accordance with the methods and principles of the 
Statement of Recommended Practice for accounting and reporting by charities applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable 
in the UK and Republic of Ireland (FRS 102). 

 
I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached. 

 
 
 

Jennifer Daniel FCCA DChA 
Beehive Mill, Jersey Street 

Manchester, M4 6JG 

 

Date: 05/12/2025 

 





Note
£ £ £ £

Fixed assets
Tangible assets 11 -  -  

Total fixed assets -  -  

Current assets
Debtors 12 76,540 245,988
Cash at bank and in hand 543,261 504,029

Total current assets 619,801 750,017

Liabilities
Creditors: amounts falling 

due in less than one year 14 (151,350) (232,077)

Net assets 468,451 517,940

The funds of the charity:

Restricted income funds 16 -  -  
Unrestricted income funds 17 468,451 517,940

Total charity funds 468,451 517,940

•

•

James Cooke Tim Rumley
Treasurer Trustee

Youth Focus North West Limited

These accounts are prepared in accordance with the special provisions of part 15 of the Companies
Act 2006 relating to small companies and constitute the annual accounts required by the Companies
Act 2006 and are for circulation to members of the company.

Balance sheet as at 31 March 2025

2025 2024

Company number 06486517

For the year in question, the company was entitled to exemption from an audit under section 477 
of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

The directors acknowledge their responsibilities for complying with the requirements of the Act 
with respect to accounting records and the preparation of accounts

The members have not required the company to obtain an audit of its accounts for the year in 
question in accordance with section 476,

The notes on pages 18 to 28 form part of these accounts.

Approved by the trustees on 04/15/2025 and signed on their behalf by:
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