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Building Futures East Lifytited

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together
with the financial statements and auditors' report of the chantable company for the year ended 30
September 2020.

Structure, governance and management

Nature of governing document

The Chantable Company is registered aS a Charitable company limted by guarantee.

The charitable company is constituted vnder a Memorandum of Association dated 27 May 2007 as
amended on 23 June 2008 and is a registered charity number 1125555.

The principal abject of the chantable company is the promotion of the public benefit of urban ar rural

regeneration in areas of social and economic deprivation (and in particular in the East end of
Newcastle upon Tyne).

The charitable company is also a member of 'Locality' the UK's leading network for community-led

o r gani sation s

Recruitment and appointment of trustees

The management af the chantable company is the responsibility of the trustees who are elected and

ca-opted under the terms of the Articles af Association Articles af Association make provision for
"Associate" members who have the entitlement to attendance and representation but without the right

ta vote

All directors af the charitable company are also trustees under the Charities Act 2011.

Trustees may be nominated on the basis af personal values and a motivation consistent wilh those of

the organisation.

Trustees are appointed for e period of three years at which point they must retire ar stand for
re-appointment as descnbed in the Articles of Association.

Induction and training of trustees

New trustees receive an induction. which includes a briefing on their legal obligations under chanty
and company law. the Memorandum and Articles af Assaciaban, the committee and decision making
processes, the business plan, accounts, minutes of recent trustee meetings and a schedule of future

dates.

Organisationai structure

The arganisatian Operates along CanVSntianel lineS wit'h management and team meeunga at all leVelS.

These then inform the decision making process in addition to the feeding in of external information

fram partner organisatians and service users

There are also thematic meetings of staff and management ta support such issues as Health and

Safety and Continuous Quality lmprovernerit. These also make important cantnbutians to policy and

practice development.
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Risk Management

The trustees have assessed the major risks ta which the chari'table company is exposed. in particular
those relaled to the operations and finances of the charitable company and are satisfied that systems
and procedures ere in place ta mitigate aur exposure to the inalar risks.

Objectives and activities

Objects and aims

In setting objectives and planning far activities, the trustees have given due consideration ta general
guidance published by the Chanty Commission relating to the pubkc benefit A comprehenswe and

regularly updated set of policies and guidelines supporting the argenisations responsibilities as
charity, employer. training organisabon and social enterprise have been formulated and published.

Delivery activities address the arganisations values, objectives and organisational targets and are
underpinned by our pohcy and practice tkrectives. Much of this information is placed in the public
domain via aur website. The organisation has also increased its use of social media platforms to
communicate with its audience on a range of related Issues.

At the time af writing this report, delayed as a consequence of the CDVID-1 9 pantlemic, we are in fact
rapidly approaching the next date for the preparation of our following set of accounts.

This report therefore will look simultaneously to the past and to the future.

The Trustees and Senior Management Team have previously agreed a set of organisatianal aims and

objectives that carry us forward to 2II23 as follows:

Strategies far achieving objectives

We continue ta adhere ta 3 primary ahd equally important Organiaabanal aima:

t. Within a canng, understanding and tolerant environment, developing people through learning, skills

development, personal capacity buildmg and pastoral support

2. To improve the quality of the local physical environment, ensuring that people living in

disadvantaged neighbourhoods have attracbve places in which to live

3 Strive to integrate the marginalised and vulnerable and those at times of transition through

programmes that respect and responc to their specific needs and the wider community
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These are underpinned by 3 separate additional aims.

a) To articulate and advance the social and economic case far investment in fragile places through

practical programme design and implementation within aims f-3,

b) To tlevelap the capacity of the organisation and its people ta facilitate aims f-3.

c) To develop Building Futures Bast as an exemplar organisation in community regeneration.

What is clear is that the work undertaken across our teams operationally and, more specifically,
strategically, dunng the course cf this year 2019-20, continue to contribute to.

~ Increased Financial Stability
~ Partnership Development
~ Service bxpans ion and Diversity
~ Augmented Reputational Advantage

Organisattonat Influence

This follows a pattern established In our early development around:

~ The constant drive for quality improvement and maintaining the highest standards in delivery across
all areas cf sennce
~ Adherence to Mission, vision and values
~ Tuned into opportunity, the reality of need as expressed by our communities and the creative ability

to honestly and with integrity, connect the twa

The activities of the organisation undertaken during the course of the year and which are described
within this document evidence our progress against aur aims and objectives and those points
described immediately abave.

Furrdraisfnff disclasrrres

We have a clear strategy in relation to the funding of aur curriculum programme through a mix of grant
aid charitable support and contract work. Additionally, this operates in conjunction with aur social
enterpnse in securing t,antract work with public pnvate and third sector cheats on a commercial basis.
During the course of this year we have increased the level cf our charitable fundraising applications
as a result both of the impact of the continuing squeeze on available public funding.

This strategy understands and responds to the fact that large scale grants coniinue to be limited and
highly competitive and our focus therefore, which has demonstrable success, had been to prepare
applications on a smaller scale ta a larger number of funders.

As referred ta earlier we continue to be successful in continuing contract delivery across areas of our
services, these being predicated on positive performance measurement.

The charity is required to report how it deals with fundraising from the public. The charity does not use
a professional fundraiser or commercial partitupator tc raise funds. Any monies raised direct from the
public follows all guidelines set out by the Charity Commission and UK law in every respect. We
respect the privacy and contact preferences of all public donors.
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Achievements and performance and plans for future activity
This year started where the previous year ended. with further progress across our streams of
organisational activky The organisational establishment continues to grow with the implementation of
new and innovative projects that focus upon the issues, needs, challenges and opportunities of the

socioeconomic landscape. Our people, place and asset based focus continue both to deliver success
and elevate the profile of the organisation and the importance ol its' work.

As the year started however, we could not have anticipated what lay ahead of us and the extent to
which it would both test and strengthen us.

We were fortunate that we benefitted from a grant via our Walker Ward Committee that provided for

significant investment and upgrading of our IT Systems. The upgrade work was, fortuitously,

completed dunng 'Ihe course of February. This then only a matter of weeks prior to Lockdown 'I

towards the end of March 2020.

Coronavirus has enabled the use of multiple, and often overused, superlabves. These have been
widely used to descnbe everything from the virulence of the virus to a defence of service withdrawal.

How many times have we all heard the word "unprecedented". We have therefore quietly, and without

fuss, continued in our own determined, uninterrupted. dedicated service to our communities, albeit in

some areas of work simply adapting, cr modifying, the method of delivery

Therefore. with the introduction of Lockdown we almost immediately were able to devise and roll out a
Covid Service Continuity Plan.

This entailed
~ A commitment tc the continuabon of services. and maintaining an ongoing presence at our base, as
a positive message of solidanty with our communities.
~ Recognition of the vital rale and responsibilities of community development organisations to their

communities at a bme of genuine crisis.
~ A managed move to an agreed mix of home and office based working.
~ Transference of much of our face-to-face delivery to on-line support through sacral media platforms
~ Establishment of a cross-departmental Covid Risk Assessment Group meeting on a 2-week cycle to

agree. implement and review organisational action.
~ Investment in PPE and a range of practical and physical measure to protect staff and linked directly

with our CRAG.
~ Reassessment and rapid expansion of our food support offer.
~ Development of associated welfare call support system.
~ Location as a central strategic and operabonal anchor in the focal response to pandemic
~ The organisation then taking the role in articulating the issues and needs of the area and leading in

the local delivery response.

At a pracbcal level, we enjoy abundant space on site, making easy the task of safe social distancing

and measures to protect staff and minimize the potential for the spread of infection, Cleaning regimes

increased dramatically, the use of masks and visors became routine, as did the frequent use of a

range of sanitisation gets, wipes etc. as have now become commonplace additions to the office

environment,
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The mix of home and office based working has reflected the changing governmental advice, guidance
and the introduction of the Tier system. Just to emphasise however that the organisation has
throughout, remained open and accessible without interruptian.

All of these demanded the development of new systems. new policies, creative and innovative

thought, flexibility in approach, the ability to influence and articulate the need for change. The cnsis
highlighted the importance in achieving these, af organisational integrity and reputation, highly

deVelaped netwOrke and Concomitant CammuniCatiane Channels, the use of technology and SOCiat

media platforms and of course, goodwill

The transition between the venous levels of applied restrictions over the course of the public health

crisis to date, has, an the basis of uninterrupted service delivery, presented us with no difficulty. We
are aware that a number of organisahons made an early move to close services or work entirely from

home and consequently have struggled with any service restarahon in respect of covid compliance at
a practical, process and policy level.

We set ourselves a challenge and many of our staff excelled. The level of cross departmental action
and mutual support expanded exponentially. This, together with an applied, across lobe and

functions, generated a spirit of cern aradene hitherto unparalleled.

EAST
EHD

"-'.-.
, %'CoXAM

Emergency Food Support became a primary output in community support and
developed and COOrdlnated tnrOugn our Local pragrammes Team IEast End
Women) By Week 4 of Lockdown t the level cl distnbutlOn had inCreaeed by'

40ove.

Faad paeke lieve been delrvered on a weekly basis wdh Soheduled dOOrelep

deliveries every Wednesday and Thursday to around I sd housenokls In

addltron Io the provision ol an emergency food response.

The volume of food moving ta and from the site necessitated bulk processing/packing on site that

takes 3 full days each week to complete. The logistical challenge is immense and often an unseen but
critical task in our process of support.

The delivery of food packs to our most vulnerable, has relied not only upon our staff, but the 90
volunteers that have given regularly af their time in response to the level of need.

An an-line Just Giving page succeeded in boasting many generous donatians that enabled us to offer
weekly fruit and vegetable packs and ta augment any staple foodstuffs where we had low stocks
together with Hygiene and penod products.

We Were alea SuppOrted by a range Of local and national Charitiea and truale prauiding Shari term
funding for Covid Emergency Relief.

We received tremendous support from the National Lottery Community Fund both in terms af
additional emergency funding, and the ability to shift staff capacity through East End Women towards
the vital work of food and welfare support.

lt is perhaps unsurprising then that our organisation is now viewed as the key food support
organisation in the East Encl of the City.
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a—Waltzer enertieney Food Appeal

At the point where this report has been compiled the organisationat food output stands at:
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We experienced a bnef hiatus in Environmental Maintenance service delivery at the outset of
lackdovm 1 when, at a national level, grounds maintenance and gardening service contracts were

suspended.

For a period of 3 weeks then our EM Teams were furloughed whilst discussions ensued on the safe
restoration of service support. Fallowing this our EM teams resumed work, without pause, enjoying a
highly successful contract season.

Dunng the course of the year we have also worked ta introduce new projects io our portfolio with

exalting Oppartunitlaa far aur communltiee.

Examples are

fW

ORIARN
ARTS

f3nwardS Aria A 12 week p rag Fernme for up td 30 «yrmen, allowing them,
through Ihe medium uf arts and crafts. to explore who they are and what

careers they might be interealed in

Elle pragrarhme used viuual arid paCk filet women were able to use in

their hOmes. The women used s range of media, thai lndludeyf, cOSage,
maad bOards, Zines and photography to prOduae art Ihaf repreeented
!hsm and their aspiration or goal The project also provides emplcyabiluy
support lar parhapanis

STIT Hs
St$ ER$
NE CASTLE

A 2 year CLLD- EBF runded East End Women project baeed upan
developing Skills ln sewing and garment manufscfunng The proiedf olyurs

and NCFE accredltefl training prOgramme linldng to the slolls needs of a
renascent regional manufaeturirlg Cap&City Wdrkmg wdh the private

seclor to feed Ine jobs market w shin a model to develop a Iiew
sustamafxe social enlerprlse the project also integrates wdh the wkler

Easl End Women and BFE Ernplayabilny offer

Over the course of the next 12 months we plan to fully develop initial Stitch Sisters enterprise
opportunities, through design and production and to market We have received a small amount af
grant funding specifically to engage a business development consultant to work with us.

The current and continuing social and economic instability resulting from oscillating levels of the rate
of infection, and the pohcy response, make even short ta medium term planning difficult.

We have plans far both the resumption of direct face-to-face delivery and the conbnuatian of a remote
offer in whatever form that needs ta take.

In terms of the continuing provision of Emergency Food support, we know that the cunent delivery

model cannot be sustained over the lang term. We recognise that food, as a further lens through

which we can view poverty, has provided us with invaluable insight and the potential to better connect,
develop and extend our services

We have over the latter part of this year, led and articulated a local collective voice far change and as
part of this, the preparation af neighbourhood or locality plans, that unite stakahaldars in action to

support the many assets in aur most disadvantaged communities but to collaborativefy tackle the
many and deep seated challenges that our comrnunitias face.
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The havoc caused by Covid-19 has made imperative the need far continuing disruptive action that
challenges prevailing, but failed, local ecomomies and the thinking that underpins them, We have at
Building Futures East long argued that, irrespertive of your political colour, if any, whether you
descnbe the process as rebalanwng the economy or levelling up. unless the salutian has at its heart,
the needs af places like Walker, Byksr, etc then the outcome will merely continue the status qua.
Consequently, Coronavirus has, since the end of March 2020, shone the most powerful light an the
iniquity of our prevailing economic model, and one that this organisation was created ta challenge

"Progressive" dwruption therefore, dementia that we need, even at a loca! or neighbourhood level, ta
continue to press ahead with our plans far a locality madel. The past 12 months have wrlnsssed e
level of collaboration between local groups and organisations that has nat been evident in decades if

ever. Part of our Covid relateif work linking these issues has been to engage with the Local Authority
in agreeing a pilot planning project. centred on Walker, integrating our 'Lifting Neighbourhood
Together' and DWP "My Future Matters' projects, to deliver a replicable sustainable, and potenbally
scalable model that might be applied in other parts af the City. This conversation continues slowly,
although there are genuine indications of positive progress.

Over the summer we devoted significant time and energy to the exploration af an alternative food
support solution, Withn this we examined examples from across Europe and particularly Canada and
the USA.

lUlaratly and philosophically we wish lo move away from the notion of 'beneficiaries" in recept of
charitable support Our current food offer was only ever developed as an immediate response to
crisis. At the same time, through our actions we do not wish to create a learnt dependency that simply
constrains people in continued helplessness. Our aim then, over the course of the next 3 years is to
develop a sustainable food response based upon respect and responsibility, Our proposed Walker
Food Pantry will operate on a membership model. It will respond to profound need, to support food
access for aur most vulnerable families and individuals within a framework for wider personal
development, support, and capacity building linked ta vacational, functional skills and employment
traliiing.

Our madel is built on the idea of allowing members to choose their awn food, Many client choice
pantnes resemble small grocery stores, with products arrayed on shelves and in coolers/freezers.
from which clients can fill boxes or bags. Some produce a list of the food they have available, and

then prepare intlividual packages based on clients' selections. We hope to be able to offer both
options.

Member choice foad pantnes are strong where standardised food box/bag pantnes are weak.
Choosing their awn food gives members a sense of control rather than the helplessness af being told,

in essence. that thw is what you gst"; and since members tend not to take food they won't use,
relatively little of a what a client choice food pantry distnbutes goes to waste. There will be a minimal

annual membership subscription and members will pay a set amount at each visit for which they can
chose goods that work aut at approximately 7 times the value of the charge. We envisage on the
basis of our current financia! projections that the Pantry will be fully sustainable within 3 years. We are
currently engaged in secunng start-up funding to employ a development worker ar Community Food
Coordinator,
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Our integrated prograiivne ixirtging tagether our Lilting

lferghhoumaods Prefect with oui DWP My Future
Iviatters prefect ls underway with the mafarily of posts
relating lo these profscts, now Shed. The empliaeiS iO

date Iiae been upon building capacity within Ihe learn
establishing arid exleridirig Ihe local network. starting ihe
process for llnding suitable premises la hOuae lhe team
and building relahorichips across tile organlsallon
Clearly mere are limitations placed upoii tlie proJect as a
consequence ol the community development dekvery
model and methodology which involves, primarily, face
ta face tnteraceon vnlh the COmmiiiiily. 8 arne work has
been able to proceed linked to tha'I Cahtlhuihg
organisational activity that demands direct contact

The ongoing drive to secure sustainable employment for aur communibes has continued despite the
prevailing restrictions an operation throughout most of the year. Our partnership with the Workl Wheel
Company that will bnng 800 new jobs to the East End of Newcastle through the Giants on the Tyne
development will now be slightly delayed on site and inta the spring of 2021. Nevertheless, planning
remains in progress and we anticipate a full launch af the related progamme training academy during

the course of 2021.

Discussions are at an advanced stage with Action far Children around a skills and training offer hoked

to their "SideStep" praiect which supports vulnerable children and young people at risk of exploitation
and eisa warks anth their families and carers.

Our Local Programmes work has had a specific focus around Emergency Food support. As a
consequence of the constraints af lockdown and the need for a reprroritisation of support. we have not

been able to deliver a Walker SOUP programme dunng the course of the year and are uncertain at
this point when a resumption might begin. We have been able, as an East End Woman programme,
successfully delivered both Women's DIY and Freedom Programme Training alongside events in

Health and Wegbeing, the continuation of aur Period Poverty initiatives informal and a calendar of
events ta connect women and reduce social isolation. These of course had to be suspended during

successive lockdawns, but will be reinstated when restrictions are relaxed.

As highlighted earlier, during the course af the year we have developed and dekvered personal
development programmes using Arts and Crafts as the medium These have, again as a
consequence af Covid, taken the form of home deliverecf learning packs as part of our Onwards Arts

and Stitch Srsters programmes. These have proven to be highly successful. The creabve talents and
skills of our staff team thus extending the range of opportunities on offer to move people fonrvard

10
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Through our Building Better Opportunities and National Careers Advisory Service programmes, we
have continued to support individuals in their iaurney to learning and employment. As part of that
move to remote service delivery our Employability Team has continued to support individuals inta

work despite the pandemic, particularly around logistics and food retail in addition to notable
SuCCeeeeS in eduCSticnal attainment thrcugh Out funCtional skills tutor teem
There are very clearly significant challenges for our arganisabon, snd indeed our sector, over the
coming months and years. We already know that, socially and economically, fragile communities are,
and will continue to be, hardest hit, post pandemic. Within this wa know that women are further
detrimentally impacted. The true extent of the problems caused is yet to be fully understoad or
quantified Even the mast cursory examination of the response to addressing community need
through the current public health cnsis will acknowledge local action as 'the' cntical factor in

maintaining resilience. Within 'Ihe, what hss also been made painfully clear is that there are
organisetions. like ours, where mission is something "lived' and has driven commitment and out

output, and there are those where mission is merely a strapline, who have largely disappeared or
created an illusion of presence thraugh exaggerated sotxal medra. This is a lesson that hopefully will

not be wasted on policy makers and funders in terms af both wham they should consult and support.
We move forward irrespective, with a level of finanaal security linked to a number of multi-year

funding prograinmes and with developing future opportunities

Next year will then start where this year ended, as

An organisation leading the way in creativity in social action around poverty. An orgenisatian unafraid

of challenging the limitations placed upon our communities by unambitious and siloed thinking and
practice that, where growth can be produced. perpetuates the tlivisive madel af the 'haves" and the
"have not". An thinking organisation, embedded within the communities it serves and on the basis af
what it does. An organisation that with honesty, integrity and openness. can evitience what it does. An

organisation that is ambitious for the success its communities.

Public benefit

The trustees have referred ta the guidance in the Charity Commission's general guidance on public

benefit when reviewing the aims snd objectives and in planning future activities The charitable

objectives are also set in order to provide a clear and demonstrable public benefit.

The trustees confirm that they have complied with the requirements of section 17 of the Chanties Act

2011 to have due regard to the public benefit guitiance published by the Charity Commission for

England and Wales.

Use of volunteers

The charitable company is grateful for the unstinting effort af its volunteers who are involved in

service provision snd the care and maintenance of our training facility. Volunteering opportunities ere
specifically offered to those who might benefit fram a supported experience close to the real working

environment.

Financial review
The trustees have considered the result far the year and are assessing the actions required to secure
the chanty in the future.

For the year ended 30 September 2020, incoming resources totalled F701,293 and resources
expended totalled 5676,546. resulting in a surplus for the year of E'24. 747. Of this surplus the

restricted funds reduced by 528,048 and unrestncted funds increased by 552,795.

11
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Poiicy on reserves

The calculation of free reserves is based on the definition included in the chanty statement of
recommended practice (SORP), which provides recommendations far accounting snd reporting for
charities. The trustees have examined the requirements of the charitable company to hald free
reserves — those reserves nat invested in tangible fixed assets, excluding long term liabilities, or
designated for a particular purpose. This exercise considered both the normal requirements for

working capital and the loss of income of a hypothetical but reasonable reduction in the scale of
operations. Resulting fram this, the trustees considered it would be appropriate to hold the equivalent

af three months' payroll expenditure, which would equate ta holding approximately f110,000 to
F150,000 in free reserves.

At the year end, free reserves were f25, 205 (201g - r(77, 325), an inCreaee Of S103,530 in the year.
The trustees will continue to work with funders to budget future surpluses in order ta provide improved

arganisational sustainability.

The trustees acknowledge that as at 30 September 2020 the charity had very modest free reserves.
The trustees recognise the importance of serving the charity's future by rebuilding unrestricted

reserves and free reserves and this is a key pnoffity. The need for the charity's services conbnue ta

grow and therefore the demand on future reserves will also be greater, hence the chsnty continues ta
require future funding and the support of its funding partners.

Going concern
The trustees have prepared forecasts which show that, taking into account reasonable possible
changes in trading performance including the potential impact on the charity of possible future

scenarios arising from the impact of COVID-1 9, that the charity has sufficient cashflaws to continue as
a going concern. This is based an the continued support of the trustees and the bank. This also
considers the effectiveness of available measures to assist in mitigating the impact The trustees have

stress tested their forecasts, under vanous scenarios, end remain confident that the uncertainties do
not cast significant doubt on the company's ability ta continue as a going concern.

Key Management Personnel
The board, who give their bme freely and na trustees received remuneration in the year have

considered who the Key Management Personnel (KMP) of the charity, as noted in the Reference and

Administration section. Together vnth the board, these KMP are those in charge af directing and

controlling, running and operating the activities of the chanty an a day ta day basis. The pay of the
KIVIP iS reviewed annually and normally inCreaeed in eCCOrdance with average earninge. The trueteeS
benchmark against pay levels of other charities and similar arganisations within the sector and the
region. Pay levels are set using this information together with the budget and forecast information,

ensuring that the chanty can afford any proposed increases. The board then agree any uplift to

remuneration.

Principal funding sources

The maianty af the charitable company's funding is through contracts and grants with local and central

government, grant making erg anisations and registered providers af social housing. These then relate
to the delivery of curriculum activity, community capacity building or the provision ai environmental

maintenance services.

12
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Statement of Trustees' Responsibilities
The trustees (who are also the directors of Building Futures East Limited for the purposes of company
Iaw) are responsible for preparing the Irustees' report and the financial statements in accordance with
the United Kingdom Accountmg Standards (United Kingdom Generally Accepted Accounting Practise)
and applicable law and regulabons.

Company law requires the trustees to prepare finanwal statements for each financial year. Llnder
company law the trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the chantabie company and of its incoming
resources and application of resources including its income and expenditure, for that period. In

prepanng these financial statements, the trustees are required to;

select suitable accounting policies and apply them consistently,

observe the methods and pnninples in the Charities SORP;

make ludgements and estimates that are reasonable and prudent:

state whether applicable UK Accounting Standards have been followed. subtect to any material
departures disclosed and explained in the financial statements, and

prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the chantable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable arcuracy at any time the
financial position of the charitable company encl enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

Disclosure of information to auditor
Each trustee has Iaken steps thai they ought to have taken as a trustee in order to make themselves
aware of any relevant auda information and to establish that the chanty's auditor is aware of that
information. The trustees confirm that there is no relevant information that they know of and of which
they know the auditor is unaware.

Reappointment of auditor
In accordance with section 485 of the Companies Act 2006, a resolution for the re-appointment of
MHA Tait Walker as audffors of the charity is to be proposed at the forthcoming Annual General
Meebng.

Small companies provision statement
This report has been prepared in accordance with the small companies regime under the Companies
Act 2006

The annual report was approved by the trustees of the charity on .6. IMffy. 2021 and signed on its

C J RMuir
Trustee

13
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Independent Auditor's Report to the I@embers of Building Futures
East Limited

Opinion

We have audited the financial statements of Building Futures East Limited (the 'charity') for the year

ended 30 September 2020, which comprise the Statement of Financial Actwities, Balance Sheet,
Statement of Cash Flows, and Notes to the Financial Statements, including a summary of significant

accounting policies. The financial reporting framework that has been applied in their preparation is

United Kingdom Accounting Standards, comprising Chanties SORP - FRS 102 'The Financial

Reporting Standard applicable in the UK and Republic of Ireland' and applicable law (United Kingdom

Generally Accepted Accounting Practice)

In our opinion the financial statements

give a true and fas' view of the state of the charity's affairs as at 30 September 2020 and of its

incoming resources and application of resources, including its income and expenditure for the year
then e n dad,

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

P raut ice, a nd

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs (UK)) and

applicable law Our responsibilities under those standarrls are further descnbed in the Auditor's

responsibilities for the audit of the financial statements section of our report. We are independent of

the charity in accordance with the ethical requirements that are relevant to our audit of the financial

statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements We believe that the audit evidence wa have

obtained is sufficient and appropriate to provide a basis for our opinion,

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require

us to report to you where

the trustees use of the going concern basis of arcounting in the preparabon of the financial

statements is not appropriate; or

the trustees have not disclosed in the financial statements any identified material uncertainties that

may cast significant doubt about the chanty's ability to continue to adopt the going concern basis
of accounting for a period of at least twelve months from the date when the financial statements
are authorised for issue.

14



Building Futures East Limited

Independent Auditor's Report to the Members of Buiiding Futures
East Limited

Other info rmati an

The trustees ere responsible for the other information The ether information comprises the
information included in the annual report, other than the finanrial statements and our auditor's report
thereon, Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise expliwtly stated in our report, we da not express any form of assurance
conclusion thereon.

In connection with our audit af the financia! statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is matenally inconsislenl with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a matsnai misstatement in the financial statements or a
material misstatement of the other infarmation. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information. we are required to report that fact.

We have nothing to report in ths regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken rn the course of the audit:

the information given in the Trustees' Report for the financial year for which the financial
statements are prepared is consistent with lhe financial statements; and

the Trustees' Report has been prepared in accordance vnth apphcable legal requirements

Matters on which we are required to report by exception
In the light of aur knowledge and understanding af the company and its environment obtained in the
course of the audit, we have nat identified matenal misstatements in the Trustees' Report.

We have nothing ta report in respect of the following matters where the Companies Act 2006 requires
us to report to you if rn our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been
recewed from branches not visited by us, or

~ the financial statements are not in agreement with the accounting records and returns; ar

~ certain disrlosures of trustees remuneration speafied by lsw are not made, or

~ we have not received all the information and explanations we require for our audit,

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities (set out on page 13), the
trustees are responsible for the preparation of the financial statements and for being satisfied that

they give a true and fair view, and for such internal control as the trustees determine is necessary to

enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements. the trustees are responsible for assessing the charity's ability to

cantinue as a gorng concern, disclosing, as applicable, matters related ta going concern and using the

going concern basis of accounting unless the trustees either intend ta liquidate the charity or ta cease
operabons, ar have no realistic alternative but ta do sa.



Building Futures East Limited

Independent Auditor's Report to the Members of Building Futures
East Limited

Auditor's respons!billties for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole

are free from matenal misstatement, whether due to fraud or error, and ta issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement

when it exists. Misstatements can ense from fraud or error and are considered matenai if. individually

or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis af these financial statements

A further description af our responsibilities far the audit of the financial statements is located an the
Financial Reporting Council's website at www. frc.org. ukrauditorsresponsibitities. This description

farms part of our auditor"s report.

Use of our report
This report is made solely to the charitable company's trustees, as a body, in accordance with

Chapter 3 of Part 16 of the Companies Act 2006, Our audit work has been undertaken so that we
might state ta the chanty's trustees those matters we are required to state to them in an auditor's

report and for no other purpose. To the fullest extent permitted by law, we da not accept or assume
responsibihty to anyone other than the chantable company and its trustees as a body, for our audit

work, for this report, or far the opinions we have formed.

ffUgrf / ~
Simon Brown BA ACA DChA (Senior Statutory Auditor)

For and on behalf of MWA Tait Walker
Chartered Accountants
Statutory Auditor
Batman House
Regent Centre
Gosforth
Newcastle upon Tyne
NE3 3LS

MHA Tait Walker is a trading name of Tait Walker LLP,



Building Futures East Limited

Statement of Financial Activities for the Year Ended 30 September
2020
(Including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Unrestricted Restricted Total Total
funds funds 2020 2019

Note 6 r. 6

Income and Endowments from:
Donatians and legacies 4

Charitable activities 5
Investment income 6
Other income 7

59.102
195,304

1

446, 886 505,988 253.582
195,304 220,602

231

Total Inca me

Expenditure on:
Raising funds

Charxable activities

Total Expenditure

Net income/(expenditure)

Net movement in funds

Reconciliation af fun d s

254,407 446, 886 70'I, 293 474,415

(56,089) (56 089) (45,728)
)145523) ~474934 ~620457 ~511250

~201,612) 1474,934) 1676.546) )5556,878

52,795 ~28 048 24.747 ~82.5631

52,795 (2S.048) 24, 747 (82,563)

Total funds brought forward ~750,840) 28,048 ~)32,792 ~50,229

Total fundscarned forward 22 (108.045) ~708,045 ~732,792

All of the chanty's acbvibes derive fram continuing operations during the above twa periods

The funds breakdown for 2019 is shown in nate 22
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Building Futures East Limited

Comparative Statement of Financial Activities for the Year Ended
30 September 2059
(Including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

income and Endowments from:
Donations and legacies

Char i tab le acti v it i as
Other income

Total income

Unrestricted
funds

Note 5

20,077
220, 602

231

240, 910

Restricted
funds

5

233,505

233,505

Total
2019

r.

253,582

220,602
231

474,415

Expenditure on:
Raising funds

Ch ante ble activities

Total expenditure

Net f expenditure)/income

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds cerned forward

8 (45,728)
9 ~2BQ,910

~326,B38

(85,728)

(85,728)

~25.1(2)

~((00„840

230.340

3, 165

3, 165

556,978

82,563

(82,563)

24, 883

28, ()48

50,229

132,792)

(45,728)
~230,340) ~(5i1,250
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Building Futures East Limited

(Registration number: 06261491)
Balance Sheet as at 30 September 2020

Note
2D2D

6
2D19

F

Fixed assets
Tangible assets 16 50 405 27,881

Current assets
Debtors

Cash at bank and in hand

17 121,976
30 777

205,548
302

Creditors: Amounts falling dus within one year

hist current assets

Total assets less current liabilities

Creditors: Amounts falling dus after more than one year

hist liabilities

Funds of the charity;

Restricted funds

Unrestricted income funds
Unrestricted funds

Total funds

The financial statements on pages 17 to 41 were approved
on . B..MDY. 2.021 and signed on their behalf by:i

152.753 205,850

18 ~)26, 548 ~156,388

26.205 49,462

76,610 77,343

19 ~184.655 ~210,135)

(108.045f f132,792)

28,048

~)08,045 ~)60.840

22 ~708,045 ~)32.792

by the trustees, and authodised for issue

C J RMuir
Trustee



Building Futures East Limited

Statement of Cash Flows for the Year Ended 30 September 2020

2020 2019
Note 8 8

Cash flows from operating activities

Net cash income/(expenditure)

Adjustments to cash flows from non-cash items

Depreciation

Investment income

24, '747

11 15,068
6

39,834

(82,563)

17,782

(64,781)

Working capital adjustments
Decrease/(increase) in debtors

(Decrease)/iricrease iri creditors

(Decrease)hncrease in deferred income

Net cash flaws from operabng activities

t7
18

19

83, 572 (148,567)

(21,582) 13,444

~62,295 171,070

39,526 ~725,634

Cash flaws from investing activities
Interest receivable and similar income

Purchase of tangible fixed assets
Sale of tangible fixed assets

6

16
1

(38,337)
725

(10,380)
184

Net cash flows from investing acbvities

Cash flows from financing activities

Repayment of loans and borrowings

Repayment of capital element of finance leases and HP
contracts

Net cash flaws from financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at 1 October

Cash and cash equivalents at 30 September

~37,677 ~40, 7961

19 45,000 57,400

20 ~4.040 ~4.039

40,960 53.361

42, 875 14,331

~12,099 ~74,029

30,777 302

All of the cash flows are derived from continuing operations during the above two periods.
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Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September
2020

1 Going Concern

Dunng the year ended 30 September 2020 the chanty reported a surplus of E24, 747, which was an
unrestricted surplus of 952,795 and a restricted deficit of E28,048. As a result of this performance, at
the 2020 year and, the charity had net current assai. s of 826,205 and an overall net balance sheet
deficiency of 9108,045.

The trustees recognise that the chanty's finances are strained and have provided ongoing support in
the form of loans (providing cash injections as required) during the year. The cash ffow loans provided
by the trustees at the year end have been given on the basis that no repayments will be demanded
which would put the charity's cash flow at risk

The trustees have prepared forecasts which show that, taking into account reasonable possible
changes in trading performance, including the potential impact on the chanty of possible future
ace~aries arising from the impact of CDVID-1 9, that the chanty has sufficient cashflows to continue as
a going concern. This is based on the oontinued support of the trustees and the bank. This also
considers the effectiveness of available measures to assist in mitigating the impact. The trustees have
stress tested their forecasts, under venous scenarios, and remain confident that the uncertainties do
not cast significant doubt on the company's ability to conbnue as a going concern.

2 Charity status

The chanly is limited by guarantee, incorporated in England and Wales, and consequently does not
have share capital Each of the trustees is liable to contribute an amount not exceeding &1 towards
the assets of the chanty in the event of liquidation.

The address of its registered office is. Low Yard, White Street, Walker, Newcastle upon Tyne, NE6
3PJ
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Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September
2020

3 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financia! statements are set out

below. These policies have been consistently applied to all the years presented, unless othenmse

stated

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by

Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicabla in the UK and Republic of Ireland IFRS
102) (effective 1 january 2019) - (Chanties SORP (FRS 102)) the Financial Reporbng Standard

applicable in the LIK and Republic of Ireland IFRS 102). They also comply with the Companies Act

2006 and Charities Act 2011.

Basis of preparation
Builciing Futures East Limited meets the definition of a public benefit eniity under FRS 102. Assets
and liabilities are initially recognised a'I historical cost or transaction value unless otherwise stated in

the relevant accounting policy notes.

The financial statements are prepared in sterling. which is the functional currency of the entity.

Estimation uncertainty and judgements
The preparation of the financial statements requires management to make iudgements, estimates and

assumptions that affect the amounts reported, These estimates and judgements are continually

reviewed and are based on experience and other factors. including expectations of future events that

are believed to be reasonable under the circumstances

The judgements iapart from those involving estimations) that management has made in the process
of applying the entity's accounting policies and that have the most signdicant effect on the amounts
recognised in the financial statements are as follows

Assessing indicators or impairment - In assessing whether there have been any indicators of
impairment of assets, the trustees have considered both external and internal sources of information

such as market conditions, counterparty credit ratings end expenence of recoverability
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Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September
2020

3 Accounting policies (continued)

Key sources of estimation uncertainty
Accounting estimates and assumptions are made concerning the future and, by their nature, will rarely
equal the related actual outcome. The key assumptions and other sources of estimation uncertainty
that have a significant risk of causing a material edlustment to the carrying amounts of assets and
liabilities within the next financial year are as follows

Useful economic life of tangible assets

The annual depreciation charge is sensitive to changes in the estimated usefu! lives of assets. The
useful eronornic lives are re-assessed annually and are amended when necessary to reflect current
estimated, future investment and economic utiiisation,

Accrued and deferred income

income is acr.rued when il meets the crriena to do so and income is deferred over the penod as to
which it relates to

Income and endowments
All inCOme is recognised once the charay has entitlement tO the inCOme, it ie prcbable that the income
will be received and the amount of the income receivable can be measured reliably.

Oonations and iegacies

Donations are recognised when the charity has been notified in writing of both the amount and
settlement date. In the event that a donation is subject to conditions that require a level of
pedormance by the chanty before the charity is entitled to the funds. the income is deferred snd not
recognised until either those conditions are fully met, or the fulfilment of those conditions is wholly
within the control of the chanty and it is probable that these condnions will be fulfilled in the reporting
penod.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to
the grants have been met. Where performance conditions are attached to the grant and are yet to be
met the income is recognised as a liability and included on the balance sheet as deferred income to
be released.

Government grants

Income from government, whether 'capital' grants or 'revenue' grants, is recognised when the chenty
has entitlement to the funds, any performance conditions attached to the grants have been met, it is
probable that the income will be received and the amount can be measured reliably snd is not
deferred.

tyeferved income

Deferred income represents amounts received for future periods and is released to incoming
resources in the penod for which, it has been received Such income is only deferred when:

- The donor sperifies that the grant or donation must only be used in future accounting periods, or
— The donor has imposed conditions which must be met before the chanty has unconditional
en t it le m e n t.
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Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September
2020

3 Accounting policies lcontinued)

Gifts in kind

Where items are provided to the charity as a donation that would normally be purchased from aur

suppliers, this benefit is included in the financial statements at it's fair value unless it's fair value

cannot be realiably measured, then at the cast to the donor or the resale value of goods that are to be
sold,

Donated services and facilities

Where services or facilities are provided ta the chanty as e donation that would normally be
purchased from aur suppliers, this benefit is included in the financial statements at it's fair value

unless it's fair value cannot be realiably measured, then at the cost to the donor or lha resale value of
goads that are ta be sold.

Charitable activities

Income from contracts far the supply of services is recognised with the delivery of the contracted
service. This is classiTied as unrestricted funds unless there is a contractual requirement for it ta be

spent on a parbcular purpose and returned if unspent, in which case it may be regarded as restricted.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is

probable settlement is required and the amount can be measured reliably. All casts are allocated ta

the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use. Other support costs are allocated based on the

spread of staff casts

All resources expended are inclusive af irrecoverable VAT.

Raising funds

These are casts incurred in attracting voluntary income, the management of investments and those
incurred in trading activities that raise funds.

Charitable acti vi ffas

Charitable expenditure comprises those costs incurred by the charity in the delivery af its activities

and services for its beneficiaries. It includes both costs that can be allocated directly ta such activities

and those costs af an indirect nature necessary to support them

Support casts
Support costs include central funrtions and have been allocated ta activity cost categories on a basis
consistent with the use of resources, for example. allocating property costs by floor areas, or per
capita, staff costs by the time spent and other costs by their usage.
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Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September
2020

3 Accounting policies lrontinusd)

Governance costs
These include the costs attributable to the rharity's compliance with constitutional and statutory
requirements, including audit, strategic management and trustees's meetings and reimbursed
expenses.

VAT
The charity is registered for VAT and has partial recovery Expenditure is charged to the SOFA net of
VAT with any unrecovered VAT shown separately.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of lhe Finance Act 2010
and therefore it meets the definition of a chantable company for UK corporation tax purposes
Accordingly, the chanty is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Secbon
256 of the Taxation of Chargeable Gains Act 1992. to the extent that such inrome or gains are
applied exclusively to chaniable purposes.

Tangible fixed assets
Individual fixed assets costing &100.00 or more are initially recorded at cost. less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

Depreciation and arne rtisatlon
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any
estimated residual value, over their expected useful economic life as follows:

Asset class
Fixtures 8 Fittings

Ivlotor Vehicles

Equipment

Depreciation method and rate
20% straight line

25% straight line

25% straight line

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the
ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provision for the

impairment of trade debtors is established when there is oblective evidence that the charity will not be
able to collect all amounts dus according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly

liquid investments that are readily convertible to a known amount of cash and are sublect to an

insignificant risk of change in value.
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Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September
2020

3 Accounting policies (continued)

Trade creditors
Trade creditors are obligations to pay far goods or services that have been acquired in the ordinary

course of business from suppliers Accounts payable are classdied as current liabilities if the charity

does not have an unconditional nght, at the end of the reporting period, to defer settlement of the
creditor for at least twelve months after the reporting date. If there is an unconditional nght to defer
settlement for at least twelve months after the reporting date, they are presented as non-current

liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at

amortised cost using the effective interest method.

Borrowings
Interest-bearing borrowtngs are initially recorded at lair value, net of transaction casts.
Interest-bearing borrowings are subsequently carried at amortised cost, with the difference between

the proceeds, net of transaction costs, and the amount due on redemption being recognised as a

charge to the Statement of Financial Activities over the period of the relevant borrowing.

interest expense is recognised on the basis of the effective interest method and is included in interest

payable and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional nght to defer
settlement of the liability for at least twelve months after the reporting date.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in

furtherance of the objectives of the chanty,

Restrtcted income funds are those donated for use in a particular area or for specific purposes, the
use af which is restncted to that area or purpose.

Hire purchase snd finance leases
!eases are classified as finance leases whenever the terms of the lease transfer substantially all the
nsks and rewards of ownership to the lessee. Assets held under finance leases are capitalised in the

balance sheet as tangible fixed assets and are recognised at the lower of their fair value at inception

of the lease and the present value of the minimum lease payments.

These assets are depreciated an a straight-line basis over the shorter of the useful life of the asset
and the lease term. The capital elements of future obligations under the leases are included as
liabilities in the balance sheet.

Lease payments are charged to the Statement of Finanwal Activities and are apportioned between
finance casts and the reduction of the lease obligation sa as to achieve a constant periodic rate of
interest on the remaining balance of the liability

The interest element of the rental obligation is charged ta the Statement of Financial Activities over
the period of the lease and represents a constant proportion of the balance of capital repayments
outstanding.

pensions and other post retirement obligations



Building Futures East Limited

Notes to the Financial Statements for the Year Encied 30 September
2020

3 Accounting policies (continued)

Contributions to defined contribution plans are recognaed as an expense in the penod in which the
related service is provided. Prepaid contnbutions are recognised as an asset to the extent that the
prepayment will lead to a reduction in future payments or a cash refund.

4 income from donations and legacies

Unrestricted
funds

Donations from individuals

GiR aid reclaimed

Grants from other ch ant ice

Gifts in kind

General

19,207
743

36,003
3, 149

Restricted
funds

6
500

446. 388

Total
2020

5
19,707

743
482, 389

3,149

Total
2019

5
20,038

39
233,505

59, 102 446, SSB 505,988 253,5S2

Gifts in kind are made up of donated furnishings from SCS Group pic.
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Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September
2020

4 Income from donations and legacies (continued)

Restricted Grants

LA Community Grant

Community Foundation

Weliesley Trust

LNT

DEFRA - WRAP
ESF My Future Matters

CI LD Stitch Sisters

ESIF —BFE BEaT
DBE EO Foundation

Lottery Awards for All

BBQ - Wise Steps
Newcastle Council - CLLD

Community Fund - Women Together

2020
6
11,980

9,794
106,307

9,509
4,679

17,823
9,325
2, 5DD

9,426
156,613

26,313
81,917

2019
8
19,500

3,000

155,036
17,315
38,654

Unrestncted Grants

446, 386 233.505

8aging er Trust

Good Things Foundation

Hadrian Trust

Kerbon Homes
Community Foundation

Newcastle City Council

Gateshead Co unwl

Cathenne Cookson

WIVIRC dRS

2020
8

'I 000
3 000

500
1,000
5,000

11,250
5,690
1,000
7,563

36,0D3

2819
r.
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Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September
2020

5 Income from charitable activities

Environmental Maintenance

NCS Income

Partnership income

Unrestricted
funds

General

175,725
10,579

9,000

Total
202D

E

175,725

10,579
9,000

Total
2019

8
201,248

10,354
9,000

195,304 195,304 220, 602

6 Investment income

Interest receivable on bank deposits

Unrestncted
funds

General

1

Tots!
2020

Total
2019

7 Other income

Gains on sale of tangible fixed assets for chartty's own use

Total
2020

Total
2019

231

8 Expenditure on raising funds

Staff costs

Total
2D2D

8
56.089

Total
201 9

r.
45,728
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Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September
2020

9 Expenditure on charitable activities

Unrestricted
funds

Training and employment

Sup pc rl Costs

General
8

39,649
105,874

Restricted
funds

474.934

Total
2020

514,583
105,874

Total
2019

6
306,876
204, 374

145,523 474, 934 620.457 5'l1, 250

10 Analysis of governance and support costs

Staff costs
Premises

Co mmunicatio n s

General office

Finance costs
Travel

Audit and Accountancy

Legal and professional fees

2,855
773

3,65t
1,953

Support costs allocated to charitable activities
Govern a n ca

costs
8

9,321
958

Support
costs

63,210
4,224

3,086
8,649

293
6,901

Total
2D20

72,531

5,182
3.086

11,504

1,066
6,901

3,651
1,953

Total
2019

6
136,928

15,965
6,334

21,828
2,150

12,625
3,643
4,901

19,511 86 363 105,874 204, 374

11 Net incoming/outgoing resources

Net incomingf(outgoing) resources for the year include:

Audit fees
Loss on disposal of fixed assets held for the chanty's own use

Depreciation of fixed assets

202D
E

3,600
722

15,088

2019
5

3,600

17,782

12 Trustees remuneration and expenses

hlo trustees, nor any persons connected with them, have received any remuneration from the charity

dunng the year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the

year,



Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September
2020

13 Staff coats
The aggregate payroll costs were as follows

Staff rosts during the year were:
Wages and salanes

Social security costs
Pension casts

2020

506.492
35,421
8.645

2019
f

399,424

29,511
5,328

550.558 434,263

The monthly average number of persons iincluding senior management team) employed by the
rhanty during the year was as fagows.

Training and employment

Envira me otal services
Central services

2020
No

11

8
4

23

2019
Na

20

The number of employees whose emoluments fell within the following bands was.

2020
No

560,001 - 670,000

2019
Na

The total employee benefits of the key management personnel of the charity were 5180,835 (2019
5129,7243

14 Audttars' remuneration

Audit of the financial statements

All other non-audit services

2020

3,600
51

3,651

2019
5

3,600
43



Building Futures East Limited
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18 Taxation

The charity is a registered charity and is therefore exempt from taxation.

16 Tangible fixed assets

Cost
At 1 October 2019
Additions

Disposats

Furniture
and

equipment

184,551
35 537
(2.650l

Motor
vehicles Totaf

8

46,402 210,953
2,800 38,337

~2,5507

At 30 September 2020 197,438 49,202 246, 640

Depreciation
At 1 October 2019
Charge for the year
Eliminated on dispos ala

145,509
9, 380~1,925

37,563 183,072

5,708 15,088
~77.925

At 30 September 2020

Net book value

At 30 September 2020

At 30 September 201 9

152,964 43,271 196,235

44.474 5,931 50,405

19,012 8,839 27,881

Assets held under finance leases and hire purchase contracts
The net carrying amount of tangible assets includes the following amounts in respect of assets held

under finance leases and hire purchase contracts:

Motor vehicle

2020 2019
r
2 902 71177,
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17 Debtors

Trade debtors

P repayments

Acrrued income

2020
5

7.583
3,057

111,336

2018
8
29.278
3.120

173 150

121 576 205 566

18 Creditors: amounts falling due within one year

Bank overdrafts

Trade creditors

Hire purchase and finance leases
Other taxation and social secunty
VAT repayable

Other creditors

Accruals

Deferred income

Deferred income at 1 October 2019
Resources deferred in the pened
Amounts released from previous periods

Deferred income at year end

2020

3, 130
4,040

23,455
13,032

2,260
4, 158

76,473

126,548

2020
r

171,070
108,772

~777,070

108,772

2018
8
12.400
2.095
4,040

31.403
18.651

5,181
10,287
72,331

156,388

2019

171,070

171,070

The above deferred income creditor is split between those amounts expected to be released to
income in less than and more than one year.
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19 Creditors. 'amounts falling due after one year

Other loans
Hire purchase and finance leases
Deferred income

2020
r.

150,000
2, 356

32,299

2D19

105.000
6,398

98,739

184,655 210,135

Other loans includes an interest free loan of f150000 (201 9 - f105,000) from Shepherd Offshore

Group Limited

20 Obligations under leases and hire purchase contracts

The total value of future minimum lease payments was as follows.

Within one year

In two to five years

2020
f

4,040
2,356

6,396

2D19
f

4,040
6,396

10,436

Operating lease cornmltments

Total future minimum lease payments under non-cancellable operating leases are as follows

2020
f

2019
f

Other
Within one year

ln two to five years

52,447
18,323

52,695
70,770

7D, 770 123,665

21 Pension and other schemes

Defined contribution pension scheme
The chanty operates a defined contribution pension scheme. The pension cost charge for the year
represents contributions payable by the charity to the scheme and amounted to f8,645 f2019-
65.328).
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22 Funds

Unrestricted funds

Balance at 1

October 2D19
6

Incoming
resources

Resources
expended

Balance at
30

September
2620

6

General
General fund

Restricted funds

LA Community Grant

LNT

DEFRA - WRAP

ESF My Future Matters

CLLD Stitch Sisters

ESIF —BFE BEaT
QBE EO Foundation

Lottery Awards for All

Welles lay Trust

BBO Wise Steps
Newcastle City Coun c)l —CLLD

Community Fund - Women
Together

(160,840)

20,022

8,026

254 407

11,980
106.307

9,509
4,679

17,823
9,325
2,500
9,426
9,794

156,813
26,813

81,917

(201,612) (108,045)

(11,980)
(106,307)

(9,5D9)

(4,679)
(17,823)

(9, 325)

(2, 500)

(9,426l

(29,816)
(156,813)

(34.S39l

(81.917)

Total restricted funds 28,048 446, 886 ~474 934l.
Total funds 1132,792) 701,293 ~676,546 ~1)08,045
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22 Funds (continued)

The charitable company recewed and applied monies towards the following restncted funds during the
year.

LA Community Grant
A grant to support an arts programme for women that focussed upon personal evaluation and

employment aspirabon

Community Foundation
Provision of numeracy support across the organisations activities

Wellesley Trust
The final year in a 3 year grant tO SuppOrl delivery of the 'Youth BEaT' programme. an intenawe

employability support programme tailored to meet the nestle of 15-25 year olds linnng in Newcastle
and North Tyn aside.

LNT (LIRing Nelghourhoods Together)
A 5 year National Lottery UK transnational programme to test a community development model

catalysing systemic change in local service delivery towards lifting Walker out of the national indices
of multiple depnvation

DEFRA ~ WRAP
Funding to support the expansion of our foodbank to meet significantly increased demand.

ESF My Future Matters
A 3 year DWP funded programme to offer a tailored package of employability and well-being support
including personal and vocational skills development. The project activities will be delivered in

Newcastle and North Tyneside with a particular focus in the East side of Newcastle and Wallsend.

CLLD Stitch Sisters
An ESIF 2 year programme funded by the North of Tyne CLLD Local Action Group. The programme
focusses upon developing skills for women in the garment manufacturing sector and the potential for
social enterprise

ESIF - BFE BEaT
A programme funded by the North of Tyne CLLD Local Action Group 3 year funding was recerved for

the 'BEaT Proiect', designed to Build, Empower and Transform lives of residents within Newcastle
and North Tyneside. The programme offers a tailored package of personal development and financial

literacy support aimed at long term unemployed

QBE EO Foundation
A grant to support the purchase if IT hardware in the form of tablatsrsmart devices in order to increase
digital access to those in significant need. exacerbated by Covid.
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22 Funds (continued)

Lottery Awards for AII

A grant to support work and develop pathways to employment for the long term unemployed.

860 - Wise Steps
Grant funding provided by the Big Lottery Fund and the European Social Fund to help people in Tyne
and Wear to transform their lives. The project provicles one to one specialist support to those on the
pathway to work,

Community Fund - Women Together
A 3 year grant to support the development and delivery of services and support for women across the
east end through our East End Women Project.

Unrestricted Grants 2D20

A number of grants were awarded to assist the organisation in its Covid related activities supporting
local communities

Ballinger Trust
Good Things Foundation
Hadnan Trust
Karb on H om es
Community Foundation
Newcastle City Counwl
Gateshead Council
Cath e r in e Co ok son
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23 Analysis of net assets between funds

Tangible fixed assets
Net current assets/(liabilities)

Creditors over 1 year

Total net assets

Tangible fixed assets
Net current assets/(liabilities)

Creditors over 1 year

Unrestricted
funds

General
6
27,881

(77,325)
~74),396

Unrestricted
funds

General

50,405
26,205

~784,655

108,045

Restricted
funds

6

126,787
~98,739

Total funds
at 30

September
2020

f.
50,405
26, 205

(184,655)

(108,045

Total funds
at 30

September
2018

5
27,881
48,462

~210,135

Total net assets ~160.il40) 28,048 ~132,792

38



Building Futures East Limited

Notes to the Financiai Statements for the Year Ended 30 September
2020

24 Analysis of net funds

At 1 October Capital
2019 Cash flow Advanced

E E

At 30
September

2020
E

Cash at bank and in hand

Bank overdraft

302

(12.400)

18 075

12,400

30,777

Debt due after more than one year

Finance )eases and hire purchase
contracts

(12.098)

(105,000)

(10,436)

30 475

4,040

30,777

(45,000) (150 000)

(6,396)

Net debt (127,534) 34,515 (45,000) (125.619)

At 1 Octo b er Capital
201 8 Cash flow Advanced

r. r. E

At 30
September

2019
E

Cash at bank and in hand

Bank overdraft

Debt due within one year

Debt due after more than one year

Finance leases and hire purchase
contracts

74

(')4, 103)

(14,029)

(456)

(60,000)

(14,475)

228

1,703

1,931

456

4,039

302

(12,400)

(12,098)

(45,000) (105,000)

(10,436)

Net debt (S8,960) 6,426 (45,000) (127,534)
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26 Related party transactions

During the year the chanty made the following related party transactions

Shepherd Offshore Group Limited
Shepherd Offshore Group Limited is a related party by virtue of Bruce Shepherd who is also s trustee

of the charitable company.

During the year the charitable company charged Shepherd Offshore Group Limited 610,192 (2019-
614,863) far environmental maintenance services.

The charitable company also recewed an interest free loan of 645,000 (2019- 645,000) during the

year. The charitable company made repayments of ENil (2019- 6Nil) during the year. At the balance
sheet date the amount due lram Shepherd Offshore Group Limited was 61,969 (2019- 81,754). At the

balance sheet date the amount due ta Shepherd Offshor Graup Limited was 6150,000 (2019-
6105,000).

Shepherd Offshore Limited
Shepherd Offshore Limited is a related party by virtue of Bruce Shepherd wha is also a trustee of the
char it a b le corn p any.

Dunng the year Shepherd Offshore Limited charged the charitable company 61,868 (2019 - BNil) for

rent and service charges. The charitable company charged Shepherd Offshore Limded 65,923 (2019-
65,618) far environmental maintenance services. At the balance sheet date the amount due fram

Shepherd Offshor Limited was 6802 (2019 - 6656).

Shepherd Offshor Services Limited
Shepherd Offshore Services Limited is a related party by virtue of its part owner, Bruce Shepherd who

is also a trustee of the charitable company.

The charitable company charged Shepherd Offshore Services Limited 62, 173 (2019- 62, 183) far

environmental maintenance services. At the balance sheet date the amount due from Shepherd
Offshore Services Limited was 6372 (2019 - 6313).

SCS Group pic
SCS Group pic is a related party by virtue af a director in the company Chris Muir, who is also a
trustee of the chantable company.

Dunng the year the charitable company received donated furnishings of 63, 149 (2019 - 6Nil) At the

balance sheet date the amount due ter(rom SCS Group pic was 6Nit (2019 - SNil).

Bt Anthony of Padua Community Association (STAPCA)
St Anthony of Padua Community Association (STAPCA) is a related party of the charitable company
by virtue of its Chief Executive Helen Woods-Waters being the spouse of Anthony Woods-Waters, the
chantable company's Chief Execubve.

The chantable company charged 62,373 (2019 - 63,871) to STAPCA for environmental maintenanre
services. They also charged for 6647 (2019 — BNil) for providing )oint events. At the balance sheet
date the amount due from St Anthony of Padua Community Assaciation (STAPCA) was F537 (2019-
6hlil).
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25 Related party transactions (continued)

Ward Hadaway
Ward Hadaway is a related party by virtue of a partner in the firm, Colin Hewitt, who is also a trustee
of the charitable company.

During the year Ward Hadaway charged the charitable company 95,299 (2019 - 9Nit) for legal
services. At the balance sheet date the amount due to/from Ward Hadaway was F hlil (2019 —9hlil).
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