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Building Futures East Limited

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together
with the financial statements and auditors' report of the charitable company for the year ended 30
September 2020.

Structure, governance and management

Nature of governing document
The charitable company is registered as a charitable company limited by guarantee.

The charitable company is constituted under a Memarandum of Association dated 27 May 2007 as
amended on 23 June 2008 and is a registerad charity number 1125555,

The principal object of the charitable company is the promotion of the public benefit of urban or rural
regeneration in areas of social and economic deprivation (and in particular in the East end of
MNewcastle upon Tyne).

The charitable company is also a member of 'Locality’ the UK's leading network for community-led
organisations.

Recruitment and appointment of frustees

The management of the charitable company is the responsibility of the trustees who are elected and
co-opted under the terms of the Aricles of Association. Articles of Association make provision for
"Associate” members who have the entitlement {o attendance and representation but without the right
to vote.

All directors of the charitable company are also trustees under the Charities Act 2011,

Trustees may be nominated on the basis of personal values and a motivation consistent with those of
the arganisation.

Trustees are appointed for a period of three years at which point they must retire or stand for
re-appointment as described in the Articles of Association.

induction and training of trustees

Mew trustees receive an induction. which includes a briefing on their legal obligaticns under charity
and company law. the Memorandum and Articles of Association, the committee and decision making
processes, the business plan, accounts, minutes of recent trustee meetings and a schedule of future
dates.

Organisational structure

The arganisation operates along conventional lines with management and team meetings at all levels.
These than inform the decision making process in addition to the feeding in of external information
from partner crganisations and service Users.

There are also thematic mestings of staff and management to support such issues as Health and
Safety and Continuous Quality Improvement, These alsc make important contributions te policy and
practice development.
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Risk Management

The trustees have assessed the major risks to which the charitable company is exposed. in particular
those related to the operations and finances of the charitable company and are satisfied that systems
and procedures are in place to mitigate cur exposure to the major risks.

Objectives and activities

Objects and aims

in setting cbjectives and planning for activities, the trustees have given due consideration to general
guidance published by the Charity Commission relating to the public benefit. A comprehensive and
reqularly updated set of policies and guidelines supporting the arganisations respensibiliies as
charity, employer. training arganisation and social enterprise have been formulated and published.

Delivery activities address the organisations values, objectives and organisational targets and are
underpinned by our policy and practice directives. Much of this information is placed in the public
domain via our website. The organisation has also increased its use of social media platforms to
communicate with its audience on a range of related issues.

At the time of writing this report, delayed as a consequence of the COVID-19 pandemic, we are in fact
rapidly approaching the next date for the preparation of our following set of accounts.

This report therefore will lock simultaneously to the past and to the future.

The Trustees and Sanior Management Team hawve previously agreed a set of organisational aims and
objectives that carry us forward to 2023 as follows!

Strategies for achieving objectives

We continue to adhere to 3 primary and equally important organisational aims.

1. Within a caring, understanding and tolerant environment, developing people through learning, skills
development, personal capacity building and pastaral support.

2. To improve the quality of the local physical environment, ensuring that people living in
disadvantaged neighbourhoods have attractive places in which to live.

3. Strive to integrate the marginalised and vulnerable and those at times of transition through
programmes that respect and respond to their specific needs and the wider community.
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These are underpinned by 3 separate additional aims:

a) To articulate and advance the social and economic case for investment in fragile places through
practical programme design and implementation within aims 1-3.

b} To develop the capacity of the organisation and its people to facilitate aims 1-3.
¢) To develop Building Futures East as an exemplar arganisation in community regeneration.

What is clear is that the work underiaken across our teams operationally and, more specifically,
strategically, during the course of this year 2019-20, continue to contribute to

* Increased Financial Stability

* Partnership Development

» Service Expansion and Diversity

* Augmented Reputational Advantage
» Organisational Influence

Thig follows a pattern established in our early development around:

» The constant drive for quality improvement and maintaining the highast standards in delivery across
all areas of service

= Adherence to Mission, vision and values

+ Tuned into oppartunity, the reality of need as expressed by our communities and the creative ability
to hanestly and with integrity, connect the twa.

The activities of the organisation undertaken during the course of the year and which are described
within this document evidence our progress against ocur aims and objectives and those points
described immediately above.

Fundraising disclosures

We have a clear strategy in relation to the funding of our curriculum programme through a mix of grant
aid, charitable support and contract work. Additionally, this operates in conjunction with aur social
anterprise in securing contract wark with public, private and third sector clients on a commercial basis,
During the course of this year we have increased the level of our charitable fundraising applications
as a result both of the impact of the continuing squeeze on availakle public funding.

This strategy understands and responds to the fact that large scale grants continue to be limited and
highly competitive and our focus therefore, which has demonstrable success, had been to prepare
applications on a emaller scale to a larger number of funders.

As referrad to earlier we continue to be successful in continuing contract delivery across areas of our
services, these being predicated aon positive performance measurement,

The charity is required to report how it deals with fundraising from the public. The charily does not use
a professional fundraiser or commercial participator to raise funds. Any monies raised direct from the
public follows all guidelines set out by the Charity Commission and UK law in every respect. We
respect the privacy and contact preferences of all public denars,
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Achievements and performance and plans for future activity

This year started where the previous year ended. with further progress across our streams of
organisational activity. The organisational establishment continues to grow with the implementation of
new and innovative projects that focus upon the issues, needs, challenges and opportunities of the
socioeconamic landscape. Our people, place and asset based focus continue both to deliver success
and elevate the profile of the organisation and the importance of its’ work,

As the year starled however, we could not have anticipated what lay ahead of us and the extent to
which it would both test and strengthen us.

We were fortunate that we benefitted from a grant via our Walker Ward Committee that provided for
significant investment and upgrading of our |T Systems. The upgrade work was, fortuitously,
completed during the course of February. This then only a matter of weeks prior to Lockdown 1
towards the end of March 2020.

Caronavirus has enabled the use of multinle, and often overused, superlatives. These have been
widely used to describe everything from the virulence of the virus to a defence of service withdrawal,
How many times have we all heard the word "unprecedented”. We have therefore quistly, and without
fuss, continued in our own determined, uninterrupted, dedicated service to our communities, albeit in
some areas of work simply adapting, or modifying, the method of delivery.

Therefore, with the intraduction of Lockdown we almost immediately were able to devise and roll out a
Covid Service Continuity Plan.

This entailea:

+ A commitment to the continuation of services. and maintaining an cngoing presence at our base, as
a positive message of solidarity with aur communities.

- Recognition of the vital role and responsioilities of community development arganisations to their
cemmunities at a time of genuine crisis.

+ A managed move to an agreed mix of home and office based working,

« Transference of much of our face-to-face delivery to on-line support through social media platforms.
- Establishment of a cross-departmental Covid Risk Assessment Group meeting on a 2-week cycle to
agree. implement and review organisational action.

+ |nvestment in PPE and a range of practical and physical measure to protect staff and linked directly
with our CRAG.

+ Reassessment and rapid expansion of our food support offer.

» Development of associated welfare call support system,

- Location as a central strategic and operational ancher in the local response to pandemic

+ The organisation then taking the role in articulating the issues and needs cf the area and leading in
the local delivery response.

At a practical level, we enjoy abundant space on site, making easy the task of safe social distancing
and measures to protect staff and minimize the potential for the spread of infection. Cleaning regimes
increased dramatically, the use of masks and visors became routine, as did the frequent use of a
range of sanitisation gels, wipes etc. as have now become commonplace additions to the office
enviranment,
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The mix of home and office based working has reflected the changing governmental advice, guidance
and the introduction of the Tier system. Just to emphasise however that the organisation has
throughout, remained open and accessible without interruption.

All of these demanded the development of new systems. new policies, creative and innovative
thought, flexibility in approach. the ability to influence and articulate the need for change. The crisis
highlighted the importance in achieving these. of organisational integrity and reputation, highly
developed netwaorks and concomitant communications channels, the use of technology and social
media platforms and of course. goodwill,

The transition betwesn the various levels of applied resirictions over the course of the public health
crisis to date, has, on the basis of uninterrupted service delivery, presented us with no difficulty. We
are aware that a number of organisations made an early move to close services or work entirely from
home and consequaently have struggled with any service rastoration in respect of covid compliance at
a practical, process and policy level

We set ourselves a challenge and many of our staff excelled. The level of cross departmental action
and mutual support expanded exponentially. This, together with an applied | across jobs and
functions, generated a spirit of camaraderie hitherta unparalleled,

."';" B Emergency Food Support became a primary output in community support and

N developed and coordinated through our Local Programmes Team (East End
Women}. By week 4 of Lockdown 1 the level of distribution had increased by
400%,

EAST
EN D

WOMERN

Food packs have been delivered on a weekly basis with scheduted doorstep
dellveries every Wednesday and Thursday 10 around 130 housenoids in
addition to the provision of an emergency food response.

e PP

The volume of food moving to and from the site necessitated bulk processing/packing on site that
takes 3 full days each week to complete. The logistical challenge is immense and often an unseen but
critical task in cur process of support.

The delivery of food packs to our most vulnerable, has relied not only upon our staff, but the 90
volunteers that have given regularly of their time in response to the level of need,

An on-line Just Giving page succeeded in boosting many generous donations that enabled us to offer
weekly fruit and vegetable packs and to augment any staple foodstuffs where we had low stocks
together with Hygiene and period products.

We were also supported by a range of local and naticnal charities and trusts providing short term
funding for Covid Emergency Relief.

Ve received tremendous support from the National Lottery Community Fund both in terms of
additional emergency funding, and the ability to shift staff capacity through East End Waomen towards
the vital work of food and welfare support.

It is perhaps unsurprising then that our organisation is now viewed as the key food support
organisation in the East End of the City.
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We experienced a brief hiatus in Environmental Maintenance service delivery at the outset of
lockdown 1 when, at a national level, grounds maintenance and gardening service contracts were
suspended,

For a period of 3 weeks then our EM Teams were furloughed whilst discussions ensued on the safe
restoration of service suppart. Following this our EM teams resumed work, without pause, enjoying a
highly successful contract season.

During the course of the year we have also worked to introduce new projects to our porifolio with
exciting cpportunities for our communities,

Examples are:

Onwards Ans. A 12 week programme for up fo 30 woimen, allowing them,
“ through the medium of arls and crafts, to explore who they are and what
- careers they might be interested in
P The programme used visual arls pack lhat women were able to use in
HE 1. their homes. The women used a range of media, thal included, collage,
% : mood boards, Zines and pholography to produce ar thal represented
them and their aspiration of goal. The project also provides employ ability

u"wnnns suppart for paricipants
ARTS Lo
o]
A 2 year CLLD- ESF funded East End Women project based upon
developing skills in sewing and garment manufacturing. The project offers
and NCFE accredited training programme linking to the skills needs of a
ST'T renascent regional manufactunng capacily Working with the private

seclor 1o feed he jobs markel within @ model to develop a new
sustainable sccial enlerprise. the project also integrates with the wider
Eas! End Women and BFE Employability offer

NEWCASTLE

Owver the course of the next 12 months we plan to fully develop initial Stitch Sisters enterprise
opportunities, through design and production and to market. We have received a small amount of
grant funding specifically to engage a business development consultant to work with us.

The current and continuing social and ecoromic instability resulting from oscillating levels of the rate
of infection, and the policy response, make even short to medium term planning difficult,

We have plans for both the resumption of direct face-to-face delivery and the continuation of a remote
offer in whatever form that needs to take,

In terms of the cantinuing provision of Emergency Food support, we know that the current delivery
meade| cannct be sustained over the long term. We recognise that food, as a further lens through
which we can view poverty, has provided us with invaluable insight and the potential to better connect,
develop and extend our services.

We have over the latter part of this vear, led and articulated a local collective voice for change and as
part of this, the preparation of neighbourhood or lacality plans, that unite stakeholders in action to
support the many assets in our most disadvantaged communities but to collaboratively tackle the
many and deep seated challenges that our communities face.
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The havoc caused by Covid-19 has made imperative the need for continuing disruptive action that
challenges prevailing, but failed, local ecomomies and the thinking that underpins them, We have at
Building Futures East long argued that, irrespective of your political calour. if any, whether you
describe the process as rebalancing the ecanomy or levelling up. unless the solution has at its heart,
the needs of places like Walker, Byker, etc then the cutcome will merely continue the status guo.
Consequently, Coronavirus has, since the end of March 2020, shone the most powerful light on the
iniquity of our prevailing economic model, and one that this organisation was created to challenge.

‘Progressive” disruption therefore, demands that we need, even at a local or neighbourhood level, to
continue to press ahead with cur plans for a locality model. The past 12 menthe have witnessed a
level of collaboration between local groups and organisations that has not been evident in decades. if
ever. Part of our Covid related work linking these issues has been to engage with the Lacal Authority
in agreeing a pilot planning project. centred on Walker, integrating our 'Lifting Neighbourhood
Together and DWP "My Future Matters” projects, to deliver a replicable. sustainable, and potentially
scalable model that might be applied in other parts of the City. This conversation continuas slowly,
although thers are genuine indications of positive prograss.

Ower the summer we deveted significant time and energy to the exploration of an alternative food
suppert zolution. Within this we examined examples from across Europe and particularly Canada and
the USA.

Marally and philosophically we wish to move away from the notion of “bensficiaries” in receipt of
charitable support. Our current food offer was only ever developed as an immediate response to
crisis. At the same time, through our actions we do not wish to create a learnt dependency that simply
constrains pecple in continued helplessness. Our aim then, over the course of the next 3 years is to
develop a sustainable food response based upon respect and responsibility, Our proposed Walker
Feod Pantry will operate on a membership madel. It will respond to profound need, to suppart food
access for our most vulnerable families and individuals within a framework for wider personal
development, support, and capacity building linked to vocational, functional skills and emplayment
training.

Our model is built on the idea of allowing members to choose their own foed, Many client choice
pantries resemble small grocery stores, with products arrayed on shelves and in coolers/freszers,
from which clients can fill boxes or bags. Some produce a list of the food they have availabie, and
then prepare individual packages based on clients’ selections. VWe hope to be able to offer beoth
options.

Member choice food pantries are sirong where standardised food box/bag pantries are weak,
Choosing their own food gives members a sense of control rather than the helplessness of being told,
in essence, that “this is what you get", and since members tend not to take food they won't uses,
relatively little of a what a client-choice food pantry distributes goes to waste. There will be a minimal
annual membership subscripticn and members will pay a set amaunt at each visit for which they can
chose goods that work out at approximately 7 times the value of the charge. We envisage on the
basis of our current financial projections that the Pantry will be fully sustainable within 3 years. We are
currently engaged in securing start-up funding to employ a development worker or Community Food
Coordinator,
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Cur integrated programme bringing together our Lifting
Meighbourhoods Project with our WP My Future
Matters project is underway with the majority of posts
relating to these projects. now filed. The emphasis 1o
date has been upan bullding capacity within the leam,
establishing and extending the lecal network, starting the
process Tor finding suilable premizes lo house the team
and building retationships across the organisation.
Clearty there are limitations placed upon the project as a
consequence of the community development delivery
model and methodaolegy which involves, primarity, face
to face interaction with the community. Some work has
been able to proceed linked to thal continuing
organisational activity that demands direct contact

The ongoing drive to secure sustainable employment for ocur communtties has continued despite the
prevailing restrictions on operation throughout most of the year. Our partnership with the Weorld Wheel
Company that will bring 800 new jobs to the East End of Newcastle through the Giants on the Tyne
development will now be slightly delayed on site and into the spring of 2021, Nevertheless, planning
remains in progress and we anticipate a full launch of the related progamme training academy during
the course of 2021.

Discussions are at an advanced stage with Action for Children around a skills and training offer linked
to their “SideStep” project which supports vulnerable children and young peaple at risk of exploitation
and also works with their families and carers.

Our Local Programmes work has had a specific focus around Emergency Food support. As a
consequence of the constraints of lockdown and the need for a reprioritisation of suppeort. we have not
been able to deliver a Walker_SOUP programme during the course of the year and are uncertain at
this peint when a resumption might begin. We have been able, as an East End Women programme,
successfully delivered both Women's DIY and Freedom Programme Training alongside events in
Health and Wellbeing, the continuation of our Period Paverty initiatives informal and a calendar of
events to connect women and reduce social isclation. These of course had to be suspended during
successive lockdowns, but will be reinstated when restrictions are relaxed.

As highlighted earlier, during the course of the year we have developed and delivered personal
development programmes using Ars and Crafts as the medium. These have, again as a
conseguence of Covid, taken the form of home delivered learning packs as part of our Onwards Arts
and Stitch Sisters programmes. These have proven to be highly successful. The creative talents and
skills of our staff team thus extending the range of cpportunities on offer ta move people forward.

10
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Through cur Building Better Opportunities and Mational Careers Adviscry Service programmes, we
have continued to support individuals in their journey ta learning and employment. As part of that
mave to remate service dalivery our Employability Team has continued to support individuals into
work despite the pandemic, particularly arcund logistics and food retail in addition fo notable
successes in educational attainment through out functional skills tutor team.

There are very clearly significant challenges for our organisation, and indeed our sector, over the
coming manths and years, We already know that, socially and ecanomically, fragile communities are,
and will continue to be, hardest hit, post pandemic. Within this we know that wemen are further
detrimentally impacted. The true extent of the problems caused is yet to be fully understocd or
guantified. Even the most cursory examination of the response to addressing community need
through the current public health crisis will acknowledge local action as ‘the' critical factor in
maintaining resilience. Within this, what has also been made painfully clear is that there are
arganisations, like ours, where mission is something "lived” and has driven commitment and out
cutput, and there are those where missicn is merely a strapline, who have largely disappeared or
created an illusion of presence through exaggerated social media. This is a lesson that hapefully will
not be wasted on palicy makers and funders in terms of both whom they should consult and support.
We move forward irrespective, with a level of financial security linked to a number of multi-year
funding programmes and with developing future cpportunities.

Mext year will then start where this year ended, as:

An arganisation leading the way in creativity in social action around poverty. An organisation unafraid
of challenging the limitations placed upon our communities by unambitious and siloed thinking and
practice that, where growth can be produced. perpetuates the divisive model of the “haves” and the
“have not’. An thinking organisation, embedded within the communities it serves and on the basis of
what it does. An organisation that with honesty, integrity and openness. can evidence what it does. An
arganisation that is ambitious for the success its communities,

Public benefit

The trustees have referred to the guidance in the Charity Commission's general guidance on public
benefit when reviewing the aims and objectives and in planning future activities. The charitable
chbjectives are also set in order to provide a clear and demanstrable public benefit,

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act
2041 to have due regard to the public benefit guidance published by the Charity Commissien for
England and VWales.

Use of volunteers

The charitable company is grateful for the unstinting efforts of its volunteers who are involved in
service provision and the care and maintenance of our training facility. Volunteering cpportunities are
specifically offered to those wha might benefit from a supported experience close to the real working
environment,

Financial review
The trustees have considered the result for the year and are assessing the actions required to secura
the charity in the future.

Far the year ended 30 September 2020, incoming resources totalled £701,293 and resources

expended totalled £676,546. resulting in & surplus for the year of £24.747. Of this surplus the
restricted funds reduced by £28 048 and unrestricted funds increased by £52 795,

11
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Policy on reserves

The calculation of free reserves is based on the definition included in the charity staterment of
recommended practice (SORP), which provides recommendations for accounting and reporting for
charities. The trustess have examined the requirements of the charitable company to hald free
reserves - those reserves not invested in tangible fixed assets, excluding long term liabilities, or
designated for a particular purpose, This exercise considered both the nermal requirements for
working capital and the loss of income of a hypothetical but reasonable reduction in the scale of
operations. Resulting from this, the trustees considered it would be appropriate to hold the equivalent
of three months' payroll expenditure. which would equate to holding approximately £110.000 to
£150,000 in free reserves.

At the year end, free reserves were £26 205 (2015 - £{77,325), an increase of £103,530 in the year.
The trustees will continue to work with funders to budget future surpluses in order to provide improved
organisational sustainability.

The trustees acknowledge that as at 30 September 2020 the charity had very modest free reserves.
The trustees recognise the importance of serving the charity's future by rebuilding unrestricted
reserves and free reserves and this is a key priority. The need for the charity's services continue 1o
grow and therefore the demand on future reserves will also be greater, hence the charity continues to
require future funding and the suppert of its funding partners.

Going concern

The trustess have prepared forecasts which show that, taking into account reasonable possible
changes in trading performance including the potential impact on the charity of possible future
scenarios arising from the impact of COVID-18, that the charity has sufficient cashflows to continue as
a going concern. This is based on the continued support of the trustees and the bank. This also
considers the effectiveness of available measures to assist in mitigating the impact. The trustees have
stress tested their forecasts, under various scenarios, and remain confident that the uncertainties do
not cast significant doubt on the company's ability to continue as a going cancern.

Key Management Personnel

The board, who give their time freely and no trustees received remuneration in the year. have
cansidered who the Key Management Persannel (KMP) of the charity, as noted in the Reference and
Administration section. Together with the board, these KMP are those in charge of directing and
controlling, running and operating the activities of the charity an a day to day basis. The pay of the
KMP is reviewed annually and normally increased in accordance with average earnings, The trustess
benchmark against pay levels of other charities and similar organisations within the sector and the
region. Pay levels are set using this information together with the budget and forecast informatian,
ensuring that the charity can afford any proposed increases. The board then agree any uplift to
remunearatian,

Frincipal funding sources

The majority of the charitable company's funding is thraugh contracts and grants with local and central
government, grant making organisations and registered providers of social housing. These then relate
to the delivery of curriculum activity, community capacity building or the provision of envirenmental
maintenance services.

12
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Statement of Trustees' Responsibilities

The trustees (who are also the directors of Building Futures East Limited for the purposes of company
law) are responsible for preparing the trustees’ report and the financial statements in accordance with
the Lnited Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources. including its income and expenditure, far that period. In
preparing these financial statements, the trustees are required to;

« select suitable accounting policies and apply them consistently,
+  observe the methods and principles in the Charities SORP;
«  make judgements and estimates that are reasonable and prudent

+ state whether applicable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements; and

= prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable campany will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any tima the
financial pasition of the charitable company and enable them ta ensure that the financial statements
comply with the Companies Act 2008. They are also responsible for safeguarding the assets of the
charitable company and hance for taking reascnable steps far the prevention and detection of fraud
and other irregularities.

Disclosure of information to auditor

Each trustee has taken steps that they cught to have taken as a trustee in order to make themselves
aware of any relevant audit information and to establish that the charity's auditor is aware of that
information. The trustees confirm that there is no relevant information that they know of and of which
they know the auditar is unaware.

Reappointment of auditor

In accordance with section 485 of the Companies Act 2008, a resolution fer the re-appointment of
MHA Tait Walker as auditors of the charity is to be proposed at the forthcoming Annual General
Meeting.

Small companies provision statement
This report has been prepared in accordance with the small companies regime under the Companies
Act 2008,

The annual report was approved by the trustees of the charity on .§.May.2021 and signed on its
behalf by ot

Trustee

13
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Independent Auditor's Report to the Members of Building Futures
East Limited

Opinion

We have audited the financial statements of Building Futures East Limited (the 'charity’) for the year
ended 30 September 2020, which comprise the Statement of Financial Activities, Balance Sheet,
Statement of Cash Flows. and Notes to the Financial Statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is
United Kingdom Accounting Standards, comprising Charities SORP - FRS 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland’ and applicable law (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial stataments:

= give a true and fair view of the state of the charity's affairs as at 30 September 2020 and of its
incaming resources and application af resources, including its income and expenditure for the year
then ended,

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

+ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (I5As (UK]) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these reguirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion,

Conclusions relating to going concern
We have nothing to repart in respect of the following matters in relation to which the I15As (UK) reguire
us to repart to you where:

+ the trustees use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

= the trustees have not disclosed in the financial staterments any identified material uncertainties that
may cast significant doubt about the charity's ability to continue to adopt the going concern basis
of accounting for a period of at least twelve maonths from the date when the financial statements
are authorised for issue.
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Building Futures East Limited

Independent Auditor's Report to the Members of Building Futures
East Limited

Cther information
The trustees are responsible for the other information. The cther information comprises the
information included in the annual report, other than the financial statements and our auditor's report
thereon. Our opinicn on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
cenclusion thereon.

In connection with our audit of the financial statements, our responsibility s to read the other
infarmation and, in doing so, consider whether the other infarmation is materially inconsistent with the
financial statements or our kxnowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such matenal inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this ather infarmatian. we are required to report that fact,

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006
I aur apinian, based cn the work undertaken in the course of the audit:

+ the information given in the Trustees' Report for the financial year far which the financial
statements are prepared is consistent with the financial statements: and

+ the Trustees' Report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the company and its enviranment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the fallowing matters where the Campanies Act 2008 requires
us to report to you if, in cur opinion:

= adequate accounting records have not been kept, or returns adequate for our audit have not been
raceived from branches not visited by us; or

« the financial statements are not in agreement with the accounting records and returns; or
« certain disclosures of trustees remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for aur audit,
Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities (set out on page 13}, the
trustees are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and far such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatemnent, whether due
to fraud or error.

In preparing the financial statements. the trustees are responsible for assessing the charity's ability to
continue as a going coencern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liguidate the charity or to cease
operations, or have no realistic alternative but to do so.
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Building Futures East Limited

Independent Auditor's Report to the Members of Building Futures
East Limited

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reascnable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's repart
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with |SAs (UK} will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if. individually
ar in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is |located on the
Financial Reporting Council's website at www frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor's repart.

Use of our report

This report is made solely to the charitable company's trustees, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2008. Our audit work has been undertaken so that we
might state to the charity's trustees those matters we are reguired to state to them in an auditor's
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
respansibility to anyone other than the charitable company and its trustees as a body, for our audit
wark, for this report, or far the opinions we have formed,

Simon Brown BA ACA DChA (Senior Statutory Auditar)
Far and on behalf of MHA Tait Walker

Chartered Accountants

Statutory Auditor

Bulman House

Regent Centre

Gosfarth

Newcastle upon Tyne

NE3 3LS

Date75/2°lf

MHA Tait Walker is a trading name of Tait Walker LLF.
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Building Futures East Limited

Statement of Financial Activities for the Year Ended 30 September
2020

(Including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Unrestricted Restricted Total Total
funds funds 2020 2019
MNote £ E £ £

Income and Endowments from:
Deonations and legacies 4 54,102 446 886 505,988 253,582
Charitable activities 5 195,304 - 195,304 220802
Investrment income 3] 1 - 1 -
Other income 7 = - - 21
Total Income 254 407 445 BBB 701,283 474 415
Expenditure on:
Raising funds 8 (56,088) - (58,089 (45728)
Charitable activities g (145523) [(474,934) {620,457) {511,250)
Total Expenditure (201,612 {474,934) (676.546) (556,878)
Met income!{expenditure) 52,785 (28, 048) 24,747 {82 5683)
MNet movement in funds 52,795 (28.048) 24 747 {82,563)
Reconciliation of funds
Tatal funds brought forward {160,840) 28048 (132, 782) (50,229)
Total funds carried forward 22 {108,045} - {108,045) {132,792)

All of the charity's activities derive from continuing operations during the above two pericds,

The funds breakdown for 2019 is shown in note 22,
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Building Futures East Limited

Comparative Statement of Financial Activities for the Year Ended

30 September 2019

(Including Income and Expenditure Account and Statement of Total

Recognised Gains and Losses)

Unrestricted Restricted Total
funds funds 2019
Note £ E £

Income and Endowments from:
Donations and legacies 4 20,077 233,505 253,582
Charitable activities 5 220,602 - 220,602
Other income 7 231 - 231
Total income _ 240,910 233,505 474,415
Expenditure on:
Raising funds g8 (45728) - (45,728)
Charitable activities =] (280,910 (230 340) {511,280)
Total expenditure (326,638) {230, 340) {556.978)
Met [expenditure)fincome (85,728) 3,185 (82 563}
Net movement in funds (85, 728) 3,165 (82,563)
Reconciliation of funds
Tetal funds brought forward {75,112} 24 883 (50,228)
Total funds carried forward ) (160,840} 28,048 {132,792)
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Building Futures East Limited

(Registration number: 06261491)
Balance Sheet as at 30 September 2020

Note

Fixed assets
Tangible assets 186

Current assets
Dentars 17
Cash at bank and in hand

Creditors: Amounts falling due within one year 18
Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more than one year 19
Net liabilities

Funds of the charity:

Restricted funds

Unrestricted income funds
Unrestricted funds

Total funds 22

2020 2019
£ £
50,405 27,881
121,976 205,548
30.777 302
152,753 205,850
(126,548) (156,388)
26,205 49 462
76,610 77,343
(184 655) (210,135)
(108,045} (132,792)
4 28.048
(108 045) (160,840)
(108,045) (132.792)

The financial statements on pages 17 to 471 were approved by the trustees, and authorised for issue

on .8.May 2021 and signed on their benalf by

ﬁa

CJE Muir
Trustee



Building Futures East Limited

Statement of Cash Flows for the Year Ended 30 September 2020

2020 2019
Note E E

Cash flows from operating activities
Met cash income/{expenditura) 24,747 (82 563}
Adjustments to cash flows from non-cash items
Depraciation 11 15,088 17,782
Investment income 6 (1 .

39,824 (54,781)
Working capital adjustments
Decrease/(increase) in deblors 17 83572 (148,587
iDecrease)fincrease in craditors 18 {21,582) 13,444
(Decrease)/increase in deferred income 19 (62,298) 171.070
Met cash flows from operaling activities 39,526 (28,834)
Cash flows from investing activities
Interest receivable and similar incame 6 1 5
Furchase of tangible fixed assets 16 (38,337} (10,380)
Sale of tangible fixed assets 725 184
Met cash flows from investing activities (37,611} {10,196}
Cash flows from financing activities
Repayment of lcans and berrowings 19 45,000 57,400
Repayment of capital element of finance leases and HP
contracts 20 {4.040) (4.039)
MNet cash flows from financing activities 40,960 53,361
Met increase in cash and cash eguivalents 42 875 14,331
Cash and cash equivalents at 1 October i 12,098) (14 029}
Cash and cash equivalents at 30 September 30,777 ap2

All of the cash flows are derived from continuing operations during the abave two periods.



Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September
2020

1 Going Concern

During the year ended 30 September 2020 the charity reparted a surplus of £24,747. which was an
unrastricted surplus of £52,795 and a restricted deficit of £28,048. As a result of this performance, at
the 2020 year end, the charity had net current assets of £26 205 and an overall net balance sheet
deficiency of £108 045,

The trustees recognise that the charity's finances are strained and have provided angoing support in
the form of loans {providing cash injections as required} during the year. The cash flow loans provided
by the trustees at the year end have been given on the basis that no repayments will be demanded
which would put the charity's cash flow at risk.

The trustees have prepared forecasis which show that taking into account reazonable possible
changes in trading performance, including the potential impact on the charity of possible future
scenarios arising from the impact of COVID-19, that the charity has sufficient cashflows to continue as
a going concern. This is based on the continued suppert of the trustees and the bank. This also
considers the effactivenass of available measures to assist in mitigating the impact. The trustees have
strass tested their forecasts, under various scenarios, and remain confident that the uncertainties da
not cast significant doubt on the company's ability to continue as a going concern,

2 Charity status

The charity is limited by guarantee, incarperated in England andg Wales, and consequently does not
have share capital. Each of the trustees is liable to contribute an amount not exceeding £1 towards
the assets of the charity in the event of liquidation.

The address of its registered office is: Low Yard, White Street, Walker, Newcastle upon Tyne, NES
3PJ
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Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September
2020

3 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise
stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charties preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 201%) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102). They also comply with the Companies Act
2006 and Charities Act 2011,

Basis of preparation

Building Futures East Limited meets the definition of a public benefit entity under FRS 102, Assets
and liabilities are initially recognised at historical cost or transaction value unless ctherwise stated in
the relevant accounting policy notes,

The financial statements are prepared in sterling. which is the functional currency of the entity,

Estimation uncertainty and judgements

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported. These estimates and judgements are continually
reviewed and are based on experience and other factors, including expectations of future events that
are believed to be reasonable under the circumstances.

The judgements {apart from those invelving estimations) that management has made in the process
of applying the entity's accounting policies and that have the mast significant effect on the amounts
recognised in the financial statements are as follows:

Assessing indicatars or impairment - In assessing whether there have been any indicators of
impairment of assets, the trustees have considered both external and internal scurces of informatian
such as market conditions, counterparty credit ratings and experience of recoverability.
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Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September
2020

3 Accounting policies (continued)

Key sources of estimation uncertainty

Accounting estimates and assumptions are made concerning the future and, by their nature, will rarely
eqgual the related actual outcome. The key assumptions and other sources of estimation uncertainty
that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year are as follows:

Useful economic life of tangible assets

The annual depreciation charge is sensitive fo changes in the estimated useful lives of assets. The
useful economic lives are re-assessed annually and are amended when necessary to reflect current
estimated, future investment and econamic utilisation,

Accrued and deferred incame

Income is accrued when it meets the criteria to do so and income is deferred aver the pericd as to
which it relates to,

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income
will be received and the amount of the income receivable can be measured reliably,

Donations and legacies

Denations are recognised when the charity has been netified in writing of both the amaunt and
settlement date. In the event that a donation is subject to conditions that require a level of
performance by the charity before the charity is entitled to the funds, the income is deferred and naot
recognised until etther those conditions are fully met, ar the fulfilment of those conditions is whally
within the cantral of the charity and it is probable that these conditions will be fulfilled in the reparting
peariod.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked ta
the grants have been met, Where perfarmance canditions are attached to the grant and are yet to be
met. the income is recegnised as a liability and included on the balance sheet as deferred income to
be released.

Government grants

Incame from governmeant, whether 'capital' grants or ‘revenue’ grants, is recognised when the charity
has entitlement to the funds, any performance conditions attached to the grants have been met, it is
probable that the income will be received and the amount can be measured reliably and is not
deferred,

Deferred income
Ceferred income represents amounts received for future pericds and is released to incoming
resaurcas in the period far which, it has been received. Such income is only deferred when;

- The donor specifies that the grant or donation must only be used in future accounting pericds; or
- The doner has impeosed conditions which must be met before the charity has unconditional
entitiement.
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Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September
2020

3 Accounting policies (continued)

Gifts in kind

Whare items are provided o the charity as a donation that would narmally be purchased from our
suppliers, this benefit is included in the financial statements at it's fair value unless it's fair value
cannot be realiably measured, then at the cost to the doner or the resale value of goods that are to be
sald,

Donated services and facilities

Where services or facilities are provided to the charity as a donation that would normally be
purchased from our suppliers, this benefit is included in the financial statements at it's fair value
unless it's fair value cannot be realiably measured, then at the cost to the donor or the resale value of
goods that are to be sold.

Charitable activities

Income from contracts for the supply of services is recognised with the delvery of the contracted
service. This is classified as unrestricted funds unless there is a contractual requirement far it to be
spent on a parficular purpose and returned if unspent, in which case it may be regarded as restricted.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are allocated to
the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use. Other support costs are allocated based on the
spread of staff costs.

All resources expended are inclusive of irrecoverable VAT,

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those
incurred in trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such activities
and those costs of an indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated fo activity cost categeries on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per
capita, staff costs by the time spent and other costs by their usage,
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Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September
2020

3 Accounting policies {continued)

Governance costs

These include the costs attributable to the charity's compliance with constitutional and statutory
requirements, including audit, strategic management and trusteses's meetings and reimbursed
EXpErses,

VAT
The charity is registered for VAT and has partial recovery. Expenditure is chargad to the SOFA net of
VAT with any unrecoverad VAT shown separaiely,

Taxation

The charity is considered to pass the tests set cut in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definiticn of a chantable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Carporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing £100.00 or more are initially recorded at cost, less any subsequent
accumulated depreciation and subsequent accumulated impairment losses,

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any
estimated residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Fixtures & Fittings 20% straight line
Matar \Vehicles 25% straight line
Equipment 25% straight line

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the
ordinary course of business.

Trade debtars are recognised initially at the transaction price. They are subsequently measured at
amartised cost using the effective interest method. less provision for impairment. A provision for the
impairment of trade debtors is established when there is objective evidence that the charity will not be
able to collect all amounts due accarding to the original terms of the receivables.

Cash and cash equivalents

Cash and cash eguivalents comprise cash on hand and call deposits, and cther short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value,



Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September
2020

3 Accounting policies {continued)

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of business fram suppliers. Accounts payable are classified as current liabilities if the charity
does not have an unconditional right, at the end of the reporting period, to defer settlement of the
creditor for at least twelve manths after the reporting date. If there is an unconditional right to defer
settlement for at least twelve menths after the reporting date, they are presented as non-current
liabilities,

Trade creditors are recegnised initially at the transaction price and subseguently measured at
amortised cost using the effective interest method.

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs.
Interest-bearing borrowings are subsequently carried at amortised cost, with the difference between
the proceeds, net of transaction costs, and the amount due on redemption being recognised as a
charge ta the Statement of Financial Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest
payable and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer
settlement of the liability for at least twelve months after the reporting date,

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in
furtherance of the objectives of the charity,

Restricted income funds are those donated for use in a particular area or for specific purposes, the
use of which is restricted to that area or purpose.

Hire purchase and finance leases

Leases are classified as finance leases whenever the terms of the lease transfer substantially all the
risks and rewards of ownership to the lessee. Assets held under finance leases are capitalised in the
balance shest as tangible fixed assets and are recognised at the lower of their fair value at inception
of the lease and the present value of the minimum lease payments,

These assets are depreciated on a straight-line basis over the sharter of the useful life of the asset
and the lease term. The capital elements of future obligations under the leases are included as
liakilities in the balance sheet.

Lease payments are charged to the Statement of Financial Activities and are apportioned between
finance costs and the reduction of the lease obligation so as to achieve a constant periodic rate of
interest on the remaining balance of the liability

The interest element of the rental obligation is charged to the Statement of Financial Activities over
the period of the lease and represents a constant propaortion of the balance of capital repayments
outstanding.

Pensions and other post retirement obligations
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Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September
2020

3 Accounting policies (continued)
Contributions to defined contribution plans are recognised as an expense in the peried in which the

related service is provided. Prepad contributions are recognised as an azset to the extent that the
prepayment will lead to a reduction in future payments or a cash refund.

4 Income from donations and legacies

Unrestricted

funds
Restricted Total Total
General funds 2020 2019
E £ E E

Donations from individuals 19,207 500 18,707 20,038
Gift aid reclaimed 743 - 743 34
Grants from other charities 35,003 445 386 482 389 233,505
Gifts in kind 3,148 - 3148 -
59,102 445 886 505 588 253,582

Gifts in kind are made up of donated furnishings from SCS Group ple.
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Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September

2020

4 Income from donations and legacies (continued)

Restricted Grants

LA Community Grant
Community Faundation
Wellesley Trust

LNT

DEFRA - WRAP

ESF My Future Matters
CLLD Stitch Sisters

ESIF - BFE BEaT

QBE EO Foundation
Lottery Awards for All
EEBO - Wise Steps
Mewcastle Coungil - CLLD
Community Fund - Women Together

Unrestricted Grants

Ballinger Trust

Good Things Foundation
Hadrian Trust

Karbon Homes
Community Feundation
MNewcastle City Council
Gateshead Council
Catherine Cockson
HMRC JRS
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2020
E

11,980
8734
106,307
8,508
4,679
17,823
9,325
2,500
8428
156,813
26,313
81,817

2019

19,500
3.000

155,038
17,315
38,654

446,386

233.505

2020
£

1.000
3.000
500
1,000
5,000
11,250
5,630
1,000
7,963

2019
E

36,003




Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September

2020

5 Income from charitable activities

Unrestricted

funds
Total Total
General 2020 2019
£ £ £
Environmental Maintenance 175,725 175,725 201,248
MNCS Income 10,578 10,579 10,354
Partnership Incame : 9,000 8,000 89000
185,304 195,304 220,602
6 Investment income
Unrestricted
funds
Total Total
General 2020 2019
£ £ E
Interest receivable on bank deposits 1 1
7 Other income
Total Total
2020 2019
£ E
Gains an sale of tangible fixed assets for charty's own use = 231
8 Expenditure on raising funds
Total Total
2020 2019
£ £
Staff costs 56,089 45,728
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Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September
2020

9 Expenditure on charitable activities

Unrestricted
funds
Restricted Total Total
General funds 2020 2019
£ E £ £
Training and employment 35 649 474,934 514 583 306,876
Support Costs 105,874 , - 105,674 204,374
145 523 474 534 520 457 511,250
10 Analysis of governance and support costs
Support costs allocated to charitable activities
Governance Support Total Total
costs costs 2020 2019
£ E £ £
Staff costs 8,321 £3.210 72,531 136,928
Premises 958 4 224 5182 15,865
Caommunications - 3,086 3.086 8,334
General office 2,855 8,649 11,504 21828
Finance costs 773 293 1,068 2150
Travel - 6,901 6,901 12825
Audit and Accountancy 3.6851 - 3,651 3,643
Legal and professional fees 1,853 - 1,953 4,901
19,511 86,353 105 874 204,374

11 Net incoming/outgoing resources
Met incoming/{outgoing) resources for the year include:

2020 2019
£ E
Audit fees 3,600 3600
Loss on disposal of fixed assets held for the charity's own use 722 B
Depreciation of fixed assets 15,088 17,782

12 Trustees remuneration and expenses

Mo trustees, nor any persons connected with them, have received any remuneration from the charity
during the year,

No trustees have received any reimbursed expenses or any other benefits from the charity during the
year,
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Building Futures East Limited
Notes to the Financial Statements for the Year Ended 30 September
2020

13 Staff costs
The aggregate payroll costs were as follows:

2020 2019
£ £
Staff costs during the year were:
Wages and salaries 508,492 399 424
Saocial securty costs 35,421 29,511
Pension costis 8.645 5328
550.558 434 263

The monthly average number of persons {including senior management team) employed by the
charity during the year was as follows:

2020 20189
No No
Training and employment 11 i
Enviromental services 8 9
Central services 4 =
23 20
The number of employees whose emoluments fell within the following bands was:
2020 2019
No No
£60,001 - £70,000 1 1

The total employee benefits of the key management personnel of the charity were £180 835 (2014 -
£129,724).

14 Auditors' remuneration

2020 2019
£ £
Audit of the financial statements 3,600 36800
All other non-audit services 51 43
3,651 3,643




Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September
2020

15 Taxation

The charity is a registered charity and is therefore exempt from taxation.

16 Tangible fixed assets

Furniture
and Motor
equipment vehicles Total
£ £ £

Cost
At 1 Octobar 2019 164,551 4G 402 210,953
Additions 35537 2800 38,337
Disposals {2650} - (2,650}
At 30 Septemnber 2020 197,438 49,202 246,640
Depreciation
At 1 October 2019 145 508 37,563 183,072
Charge for the year 8,380 5,708 15,088
Eiiminated on disposals {1,925) . {1.925)
At 30 September 2020 152,964 43271 186,235
Net book value
At 30 September 2020 44 474 5,931 50,405
At 30 September 2019 19,042 88358 27,881

Assets held under finance leases and hire purchase contracts
The net carrying amount of tangible assets includes the following amounts in respect of assets held
under finance |leases and hire purchase contracts:

Matar vehicle
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2020
£
2.802

2019
£
7,877




Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September
2020

17 Debtors
2020 2019
E £
Tratde dabtors 7.583 29,278
Prepayments 3,057 3,120
Accrued income 111,338 173,150
121,976 205 548
18 Creditors: amounts falling due within one year
2020 2019
£ E
Bank overdrafis - 12,400
Trade creditors 3,130 2,095
Hire purchase and finance leases 4,040 4,040
Other taxation and social security 23455 31.403
VAT repayable 13,032 18.651
Other creditors 2,280 5,181
Accruals 4,158 10,287
Deferred income 76,473 72,331
126,548 158,388
2020 2019
E E
Deferred income at 1 October 2019 171,070 -
Reszources deferred in the perod 108,772 171,070
Amounts released from previous periods (171,070} -
Deferred income at year end 108,772 171,070

The above deferred income creditor is split between those amounts expected to be released to
incame in less than and marea than ore year.
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Building Futures East Limited

Notes to the Financial Statements for the Year Ended 30 September
2020

19 Creditors: amounts falling due after one year

2020 2Mm

£ £
Other loans 150,000 105.000
Hire purchase and finance leases 2,356 6,396
Deferred income 32 299 S8 739
184 855 210135

Other loans includes an interest free loan of £150.000 (2019 - £105,000) from Shepherd Offshore
Group Limited

20 Obligations under leases and hire purchase contracts

The total value of future minimum lease payments was as follows:

2020 2019
£ E
Within one year 4 040 4,040
In two to five years 2,358 6,395
6,398 10,436

Operating lease commitments
Total future minimum lease payments under non-cancellable operating leases are as follows:

2020 2019
£ E
Other
Within one year 52 447 52,895
In two to five years 18,323 70770
70,770 123 BG5S

21 Pension and other schemes

Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the year
represents contributions payable by the charity to the scheme and amounted to £8 645 {2019 -
£5,328).
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22 Funds

Unrestricted funds

General
General fund

Restricted funds
LA Community Grant
LNT
DEFRA - WRAP
ESF My Future Matters
CLLD Stitch Sisters
ESIF - BFE BEaT
QBE EQ Foundation
Lottery Awards for All
Wellesley Trust
BEO Wise Steps
Mewcastle City Council - CLLD

Community Fund - Wamen
Together

Total restricted funds

Total funds

Balance at
30
Balance at 1 Incoming Resources September
October 2019 resources expended 2020
£ E £ E
(160,840) 254 407 (201,612) (108,045)
- 11,980 {11,980) -
- 108.307 (108,307) -
- 8,508 (9,508)
- 4678 {4,679)
- 17,823 (17,823)
- 8,325 {9,325)
- 2,500 {2,500
- 9,426 {9,426)
20,022 9794 (20.B16)
- 156,813 {156.813) .
8,026 26,813 (34 839) -
81,917 (81.817)
28,048 445 886 (474 534) -
(132,792) 701,293 (B76.546) [108,045)
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22 Funds [continued)

The charitable company received and applied monies towards the following restricted funds during the
year,

LA Community Grant
A grant to support an arts programme for women that focussed upon personal evaluation and
employment aspiration

Community Foundation
Provision of numeracy support across the erganisations activities

Wellesley Trust

The final year in a 3 year grant to support delivery of the Youth BEaT' programme. an intensive
employability suppart programme tailored to meet the needs of 18-25 year olds living in Newcastle
and North Tyneside,

LNT (Lifting Neighourhoods Together)

A 5 year National Lottery UK transnational programme to test a community development model
catalysing systemic change in local service delivery towards lifting Walker out of the national indices
af multiple deprivation

DEFRA - WRAP
Funding to support the expansion of our foodbank to meet significantly increased demand,

ESF My Future Matters

A 3 year DWP funded programme to offer a tailored package of employability and well-being support
including personal and vocational skils development. The project activities will be delivered in
Newcasile and Narth Tyneside, with a particular focus in the East side of Newcastle and Wallsend.

CLLD Stitch Sisters

An ESIF 2 year programme funded by the North of Tyne CLLD Local Action Group. The pregramme
focusses upon developing skills for women in the garment manufacturing sector and the potential for
sacial enterprise

ESIF - BFE BEaT

A programme funded by the North of Tyne CLLD Local Action Group. 3 year funding was received for
the 'BEaT Project’, designed to Build, Empower and Transform lives of residents within Newcastle
and Morth Tyneside, The programme offers a tailored package of personal development and financial
literacy support aimed at long term unemployed.

QBE EC Foundation

A grant to support the purchase if IT hardware in the form of tablets/smart devices in order ta increasa
digital access to those in significant need. exacerbatad by Covid,
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Lottery Awards for All
A grart to support wark and develop pathways to employment for the long term unemployed.

EBO - Wise Steps

Grant funding provided by the Big Lottery Fund and the Eurcpean Sccial Fund to help people in Tyne
and Wear to transform their lives. The project provides one to one specialist support to those on the
pathway to work,

Community Fund - Women Together
& 3 year grart to support the development and delivery of services and support for women across the
east end through cur East End Women Project.

Unrestricted Grants 2020

A number of grants were awarded to assist the organisation in its Covid related activities supporting
local communities

Ballinger Trust

Good Things Foundation
Hadrian Trust

Karbon Homes
Community Foundation
Mewcastle City Council
Gateshead Council
Catherine Cooksan
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23 Analysis of net assets between funds

Total funds
Unrestricted at 30
funds September
General 2020
£ £
Tangible fixed assets 50,405 50,405
Met current asseate/(liabilities) 26,205 28,205
Creditors over 1 year {184 655) {184,655)
Total net assets {108,045) [108,045)
Total funds
Unrestricted at 30
funds Restricted September
General funds 2019
£ £ £
Tangible fixed assets 27,881 27,881
Met current assets/(liabilities) (77,325) 126,787 48 462
Creditors over 1 year (111,398) {98,739) (210,135)
Total net assets (160, 840) 28,048 {132,792}
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24 Analysis of net funds

Cash at bank and in hand

Bank overdraft

Debt due after maore than ane year

Finance leazes and hire purchase
contracts

MNet debt

Cash at bank and in hand

Bank overdraft

Ciebt due within cne year
Debt due after mare than ane year

Finance leases and hire purchase
contracts

Met debt

At 30
At 1 October Capital September
2019 Cash flow Advanced 2020
£ £ £ E
302 18.075 - T
(12,400) 12,400 -
(12,098} 30475 = 30,777
{105,000} - (45,000) (150,000)
(10,438} 4 040 - (6,396)
(127.534) 34,515 (45.000) (125.619)
At 30
At 1 October Capital September
2018 Cash flow Advanced 2018
£ £ £ £
74 228 - a0z
(14103} 1.703 - (12.400)
{14,029} 1.931 ) (12.098)
(458) 456 y
(60,000} - (45 000) (105.000)
(14,475} 4 039 - (10,438)
(B8,280) E 426 {45,000 (127 534)
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25 Related party transactions
During the year the charity made the following related party transactions:

Shepherd Offshore Group Limited
Shepherd Offshore Group Limited is a related party by virtue of Bruce Shepherd who is also a trustes
of the charitable company.

During the year the charitable company charged Shepherd Offshore Group Limited £10,192 (2019 -
£14 883) for enviranmental maintenance services.

The charitable company also received an interest free loan of £45000 (2018- £45,000) during the
year. The charitable company made repayments of ENil (2018- £Nil) during the year. At the balance
sheet date the amount due fram Shepherd Offshore Group Limited was £1,968 (2015 - £1,754). Al the
balance shest date the amount due lo Shepherd Offshore Group Limited was £150,000 (2019 -
£105,000).

Shepherd Offshore Limited
Shepherd Offshore Limited is a related party by virtue of Bruce Shepherd who is also a trustee of the
charitable company.

During the year Shepherd Offshore Limited charged the charitable company £1.868 (2019 - £Nil) for
rent and service charges. The charitable company charged Shepherd Offshore Limited £5.823 (2018 -
£5,818) for environmental maintenance services, At the balance sheet date the amount dug from
Shepherd Offshore Limited was £802 (2019 - £656).

Shepherd Offshore Services Limited
Shepherd Offshore Services Limited is a related party by virtue of its part owner, Bruce Shepherd who
iz also a trustee of the charitable company.

The charitable company charged Shepherd Offshore Services Limited £2,173 (2019- £2,183) for
envirgnmental maintenance services. Al the balance sheet date the amount due from Shepherd
Offshore Services Limited was £372 (2019 - £313).

SCS Group ple
SCS5 Group ple is a related party by vittug of a director in the company Chris Muir, who is also a
trustee of the charitable company.

During the year the charitable company received donated furnishings of £3,149 (2018 - £Nil). At the
balance sheet date the amount due to/ffrom SCS Group plc was £Mil {2018 - ENil).

5t Anthony of Padua Community Association (STAPCA)

St Anthony of Padua Community Association (STAPCA) is a related party of the charitable company
by virtue of its Chief Executive Helen Woeods-\Waters being the spouse of Anthony Woods-Waters, the
charitable company's Chief Executive.

The charitable company charged £2,373 (2019 - £3,871) to STAPCA for environmental maintenance
services. They alsa charged for £847 (2019 - ENil) for providing joint events. At the balance sheet
date the amount due from St Anthony of Padua Community Assaociation (STAPCA) was £537 (2019 -
£Nil).
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25 Related party transactions (continued)

Ward Hadaway
Ward Hadaway is a related party by virtue of a partner in the firm, Colin Hewitt, who is also a trustee
of the charitable company.

During the year Ward Hadaway charged the charitable company £5288 {2019 - ENIl) for legal
services. At the balance sheet date the amount due toffrom Ward Hadaway was ENil (2018 - £Nil).
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