ALL ABOARD SHOPS LIMITED

England & Wales - Charity number 1125462

Details
Status Registered
Legal form Charitable company
Company number 02571767
Registered 2008-08-11
Register View on the Charity Commission register
Contact
Address All Aboard Shops Ltd

Unit 10

Colne Way Court

Colne Way

Watford

WD24 7NE
Phone 02083811717
Email finance@allaboardshops.com
Website www.allaboardshops.com
Activities

Objects: 1 THE PROTECTION AND PRESERVATION OF THE ENVIRONMENT FOR THE PUBLIC

BENEFIT BY:A THE PROMOTION OF WASTE REDUCTION, RE-USE RECLAMATION, RECYCLING, USE
OF RE-CYCLED PRODUCTS AND THE USE OF SURPLUS; ANDB ADVANCING THE EDUCATION OF
THE PUBLIC ABOUT ALL ASPECTS OF WASTE GENERATION, WASTE MANAGEMENT AND WASTE
RE-CYCLING; AND2 TO MAKE GRANTS TO SUCH REGISTERED CHARITIES IN ACCORDANCE WITH

THE LAW FOR ENGLAND AND WALES AS THE TRUSTEES SEE FIT.

Activities: The Charity operates retail shops selling donated goods. The profits from these operations are
donated to a number of UK charities to promote the ideals of recycling and working for a cleaner and
healthier enviroment.
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Classification

Bodies, The General Public/mankind

Geography

How: Makes Grants To Organisations, Provides Services

What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
The Prevention Or Relief Of Poverty, Environment/conservation/heritage

Who: Children/young People, Elderly/old People, People With Disabilities, Other Charities Or Voluntary

* Area of benefit: UNDEFINED. IN PRACTICE, NATIONAL.

Bury

Salford City

Throughout London

Finances
Period end Income Expenditure Employees
2024-12-31 £3,433,468 £3,518,298 £836,721 108
2023-12-31 £3,475,796 £3,437,640 £921,551 113
2022-12-31 £3,357,197 £3,232,954 £883,395 107
2021-12-31 £2,937,717 £2,670,957 £759,152 64
2020-12-31 £2,343,258 £2,255,320 £492,392 58
Trustees
Name Role Appointed
Caroline Anne Huggett 2025-05-21
David Ezekiel 2024-07-17
David Ordman 2019-01-23
David Raymond Shaw 2019-09-04
Neil Richard Kelsey 2016-07-20
Richard Grossman 2020-05-20
Robert Lionel Lipson 2013-04-24
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‘ALL ABOARD' SHOPS LIMITED
DIRECTORS’ AND TRUSTEES’ REPORT
FOR THE YEAR ENDED 31ST DECEMBER 2024

The trustees are pleased to present their annual directors' report together with the financial statements of the charity
for the year ended 31st December 2024.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Adticles
of Association, and Accounting and Reporting by Charities: Statements of Recommended Praclice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard appficable in the UK and
Republic of Ireland (FRS 102} {effective 1 January 2019).

OUR PURPOSE AND ACTIVITIES

The principal aims and objectives of the Charity are to operate retail shops. The profits from such operations being
donated for the benefit of UK Charities and to promote the ideats of recycling and working for a cleaner and healthier
environment.

1. The protection and preservation of the environment for the public benefit is:

a) the promotion of waste reduction, re-use reclamation, use of recycled products and the use of surplus
items

b) advancing the education of the public about all aspects of waste generation, waste management and
waste re~-cycling

2. To make grants to such registered charities in accordance with the faw for England and Wales, as the
Trustees see fit.

Public Benefit statement

In shaping our objectives for the year and planning our activities, the trustees have considered the Charity
Comunission's guidance on public benefit, including the guidance ‘public benefit: running a charity (PD2). The
achievements and activities above demonstrate the public benefit arising through the Charity’s activities.

Grant making policy

The charity has set up a small committee of trustees to consider applications from grant seeking registered charities.
All applications must complete a short questionnaire requesting some basic information on their status, financial
position and use of the grant requested, if successful. The committee focuses on the smaller charities, which provide a
valuable service to the community. Our policy is to provide funds for smaller and/or locally based charities whose
criteria accord with the objects of our constitution,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
‘All Aboard’ Shaps Limited is a company limited by guarantee and not having a capital divided by shares,

The company was incorporated on 4% January 1891 and registered as a charity on 11" August 2008. it is a registered
charity constituted as a limited company under the Memorandum and Articles of Association, The Charity's
registration number is 1125462 and the company registratien number is 02571767.

Recruitment and appointment of Trustees
As set out in the Ardicles of Association, the Chair of the Trustees is nominated by existing Trustees. The Directors of
the organisation are also the Charity's Trustees for the purposes of charity law.

The Board of Trustees has the power to appoint additional Trustees as it considers it to do so.

The Trustees have no beneficial interest in the company other than as members. The Trustees are also the directors
of the company. All of the Truslees are members of the company and guarantee to contribute £1 each in event of
winding up while they are a trustee or within 12 months of them ceasing to be a trustee.

Trustee induction and training

The Trustees recognise the importance of maintaining a good working knowledge of charity and company law and
best practise by reading appropriate publications and attendance at charity and company courses run by outside
providers,
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‘ALL. ABOARD’ SHOPS LIMITED
DIRECTORS’ AND TRUSTEES’ REPORT

FOR THE YEAR ENDED 31ST DECEMBER 2024

New Trustees are given copies of the Memorandum and Articles of Assaciation.

Organisation

The Board of Trustees, which comprises seven members, administers the Charity. The Board meets periodically to
review the affairs of the Charity and to consider strategies and operations. To facilitate activities, the Board have
defegated authority, within terms of delegation approved by the Trustees, for operational matters including financial,
employment and other related activities. All decisions relating to strategy and policy are made by the Board of
Truslees.

Key management personnel remuneration

The remuneration of the CEQ is decided by the trustees and the remuneration of the key management personnel is
determined in the first instance by the CEO and subsequently approved by the Board. There are regular appraisals
between the CEO and key personnel during which individual performance criteria are established and a mechanism
for measurement agreed.

Related Parties

The Charity does not have transactions with related parties or other charities and organisations with which it co-
operates in pursuit of its charitable objectives.

Risk management
The Trustees have a risk management strategy which comprises:

¢ Maintaining an active risk register covering key risks across the organisation which is reviewed on an
annual basis.

¢« H/O & Shop H&S Risk Assessments are carried out by an external H&S company twice a year. Meetings
with the H&S company and management team are held regularly to review risk assessment findings and act
on findings.

» Manual Handling - Staff and Volunteers are trained in manual handling, trips, slips and falls by our external
H&S company and regular updates and refresher training is undertaken.

¢ Safeguarding --we have an up-to-date Safeguarding Policy that is regulasdy reviewed and updated by our
Employee HR provider.

« Data Protection —we have a dedicated Data Protection Officer to ensure we are Dala & GDPR comptiant,
The charity has been audited by the Data Protection Officer and his findings have been actioned by the Senior
Leadership Team and shared with the Chairman of the Board.

+ T Systems —we have a dedicated T provider who manages and oversees the majority of our IT systems,
emails and online services remotely.

= Disaster Recovery Plan —following the Covid pandemic and the subsequent closure of our shops and our
H/O we now have in place a Disaster Recovery plan that allows key H/O personnel to work remotely and
access business information on a cloud platform in the event of a fire or simifar disaster to the H/O building or
infrastructure so that the day to day running of the charity can continue uninterrupted. Our H/O telephone
system can be redirected to a dedicated mobile phone, so our donors, customers and staff have
communication with Alt Aboard and key personnel.

= The Board of Trustees number seven, all of whom come with extensive experience in the retail,
professional and commercial fields. The Board holds regularly meetings throughout the year with the CEQ and
Executive staff.



‘ALL ABOARD’ SHOPS LIMITED
DIRECTORS’ AND TRUSTEES’ REPORT

FOR THE YEAR ENDED 31ST DECEMBER 2024
ACHIEVEMENT AND PERFORMANCE

In 2024, High Street retai trading conditions remained challenging, with ongoing economic uncertainty, cost-of-living
pressures, and evolving consumer habits affecting footfall and spending. Rising operational costs, including rents,
utilittes and staffing continued to place pressure on margins, while donation levels fluctuated due to household
financial constraints. Additionally, increased competition from cnline preloved plafforms and discount retailers
presented further challenges for traditional charity retaifing.

One of the most significant impacts ¢h our income in 2024 was the sharp decline in RAG prices (used clothing
unsuitable for resale, sold to textile recyclers for processing) which historically made up 5% of group income. This
decrease, driven by global events, has resulted in our RAG income dropping by more than 50%, significantly affecting
our revenue - and the sector as a whole.

in response, we developed strategic partnerships with corporate donors and charity partners to secure more and
higher-quality donations, widen our reach and thus ensure fong-term sustainability in an evolving retail landscape. We
have also invested in staff development, customer service skills, volunteer engagement / recognition and regular
training on the importance of Gift Aid.

2024: A Year of Investment in People, Infrastructure & Collaboration

Head Office Enhancements

After nine years in our current head office, we invested in significant upgrades, including reconfiguring workspaces, a
full repaint, plus new desks and chairs for all staff. The previous furniture, over 20 years old, was no longer fit for

purpose,

+« A new boardroom was eslablished, complete with a conference suite and a table with seating for 16,
generously donated to us.

« These improvements have transformed our office into a professional, modern workspace with a bright and airy
atmosphere, Feedback from stafl, volunteers, and visitors has been overwhelmingly positive.

Technology & Operational Improvements

All Aboard continues to develop and utilise digital infrastructure that helps us build more capacity and better facilitate
remote working.

¢« We transitioned to a cloud-based IT system, which offers greater security and cost savings compared to our
previous head office-based servers.

¢ A new telephone system was implemenied, providing enhanced functionality, reducing staff time spent on
calls and ensuring scalability as the organisation grows.

¢ Woe introduced two new electric vans into our fleet, acknowledging the higher initial infrastructure costs for
charging points. However, their lower running costs, zero emissions, and noise reduction support both
financial sustainability and our environmental commitments.

e Following significant challenges with Salesforce integration, the decision was taken to discontinue is
implementation. Instead, we used the best features of this specification to customise a modular system that
can be more easily adapted to the changing needs of our charity. Development began in December 2024, with
a trial phase expected in spring 2025.

+ Through the generosity of a volunteer data scientist, we have benefited from using business intelligence
software to better understand our key performance indicators ~ af no cost to the charity.
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‘ALL ABOARD’ SHOPS LIMITED
DIRECTORS’ AND TRUSTEES’ REPORT

FOR THE YEAR ENDED 31ST DECEMBER 2024

Volunteer Engagement & Staff Wellbeing

Volunteers continte to be the lifeblood of our charity and they gave in excess of 30,000 hours of time to Al Aboard in
2024, On behalf of the trustees, staff and beneficiaries, | would like to extend my heartfelt thanks to each and every
one of them.

Keen to ensure that volunieers are best supported throughout their time with us, initiatives to sustain and nurture our
volunteers included:

The Jewish Volunteer Network (JVN} canducting a comprehensive audit of our volunteer programme at our
CEC's request, providing an in-depth external review. Through interviews with volunteers, trustees, execuiives
and staff teams, JVN produced a holistic report with actionable recommendations, which will be implemented
in 2025,

We introduced mental health training and an Employee Assistance Programme (EAP), offering free support
including welibeing resources and legal advice for staff and volunteers.

A significant number of staff across head office and shops being DBS-checked to ensure that, at any given
time, a checked staff member is available within the organisation at every level of the business.

Retail Expansion & Strategic Adjustments

On June 18th, we successfully opened our 22nd charity shop in Stanmore. The local community have
embraced the shop, with positive customer feedback.

We were unable o secure addifional shop locations due to factors beyond our control. In 2025, the Board and
CEC will explore new sfrategies to expand our retail presence, grow our cash surplus and thus hopefully
increase the value of charitable distributions.

In the third quarter of 2024, we made the degcision to close our eBay operations, resulting in two redundancies.
However, as part of the restructuring:

c One former eBay staff member transitioned into a new Curator role, which has already openad up
new sales channels and delivered a significant uplift in revenue.

o Another team member moved into a new warehouse role, improving stock sorting and enabling our
shops and Curator to better identify and maximise the value of donated items.

Collaboration & Community Engagement

Qur CEQ and Marketing Manager engaged with key charity partners, resulting in the strategic placement of
donation stations in supporter head offices in order to increase stock donations.

All Aboard sponsored a Hertfordshire Chamber of Commerce event, where our CEO delivered a presentation
on our mission. This led to new donation stations at Champneys resorts in Henlow and Tring.

Hertfordshire Chamber of Commerce has been a valuable partner, featuring a profile on All Aboard in their
November-December Inspire.65 magazine and organising a stock generation drive in the month of
September.

We strengthened collaborations with fellow charities, including a stock donation drive with the Moorfields Eye
Hospital Charity, where we participated in their Eye to Eye Walk event in London.
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FOR THE YEAR ENDED 31ST DECEMBER 2024

e Our head office staff volunteered for community projects, including;
o Packing ‘Warm in Winter' bags for Small Acts of Kindness

o Preparing comfort backpacks for children entering the care system, in collaboration with Comfort
Cases UK

o Donating over 100 Easter Eggs to our charity partner, Spread a Smile, supporting seriously ill
children in hospital care

= Throughout the year, we hosted charity partners at our Managers' Meetings, providing insight into how All
Aboard's work supporis their own missions. These engagements have been both inspiring and motivational for
all involved and an increased use of social media fo talk about these parinerships has further increased our
reach,

Sustainability

As a charity operating in the ‘sustainability’ arena, we continue to review our operations and procurement practices for
areas of improvement. At year end, our van fleet is now almost exclusively electric, bar one diesel van that will be
replaced at the end of its lease term in 2025. Moreover, as we prepare for the 'Simpler Recycling' legislation that
comes into effect in 2025 as well as the changing shape of the 'RAG’ market as outlined earlier, we continue to
explore new opportunities to process the waste items we are unable to sell in our shops.

Continuing to work with our current recycling pariner 'Choice’, we are pleased to share an estimate of our carbon
saving across the shops, head office and warshouse operations. From 1st January 2024 to 31st December 2024, All
Ahoard Charity Shops estimate a total reduction in landfill waste of 3,904,477 kg.CO2e/Tonne - Carbon WARM,
normalised vs landfill (kg.CO2Zeftonne), comprising:

¢ Books/Paper — 59,015 kg
s Textiles — 3,835,749 kg
e Glass/Ceramics — 9,711 kg

(Please note this total doesn’t include shoes or electricals)

t.ooking Ahead

As we move into 2025, we remain dedicated to growth, innovation and expanding our impact within the communities
we serve, In the year ahead, we will;

» Expand our shop portfofio to drive revenue growth

» Identify and implement cost efficiencies across all areas of the business

e Strengthen and develop collaborations with our charity partners for mutual benefit

» Foster relationships with external organisations to support shared growth and success

v [Implement key recommendations from the JVN report to enhance volunteer engagement
« Streamline operations through the integration of new systems

o Extend our reach through targeted digital marketing strategies

Our commitment to progress and sustainability will guide us as we build on the successes of 2024 and embrace new
opportunities in 2025.



‘ALL ABOARD’ SHOPS LIMITED
DIRECTORS’ AND TRUSTEES' REPORT (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2024

FINANCIAL REVIEW
The Statement of financial Activities showed a net deficit, after distributions, of £84,830 {2023 — surplus of £38,158) for
the year and reserves stand at £836,721 (2023 - £921,551).

During the year 2024 the Charity made donations of £242,777 (2023 - £275,000) to UK Charities.

Principal Funding Sources
Principal funding sources are sale of donated goods through the Charity's shops.

Fundraising standards

‘All Aboard' Shops Limited is not registered with the Fundraising Regulator and the charity has not carried out any
significant fundraising activities.

Investment powers and policy

The Memorandum and Articles of Association authorises the Trustees to make and hold investments using the general
funds of the Charity. The trustees have the power to invest in any way that they see fit.

Reserves policy

At the Balance Sheel date, the charity’s total reserves were £836,721. Free reserves nol invested in fixed assets and
not restricted were £500,531. The Trustees have set a minimum level of reserves at £400,000, which is equivalent of 2
months overheads on the basis of the completed reorganisation. This will be reviewed at the next year end.

REFERENCE AND ADMINISTRATIVE DETAILS

Company Number: 02571767
Charity Number: 1125462

Pirectors and Trustees:
| H Brecker - Chair

R L Lipson

M H Wernicke

N R Kelsey

D Ordman

b Ezekiel

R Grossman

SLi

D R Shaw

Secretary: B Haynes

Senior Leadership Team:

A Haynes - Chief Executive Officer
B Haynes - Financial Controlier

S Kostick - HR Manager

D Petrou - Head of Retail

Registered Office: Stella Lucas House, Unit 10, Colne Way Court, Colne Way, Watford WD24 7NE

Website: hitns.//vww. aliaboardshops.comfshops. himl

Auditors: SCB (Accountants) Ltd, 31 Sackville Street, Manchester, M1 3LZ
Bankers: NatWest Bank Ple, Tavistock House, Tavistock Square, London WC1H XA
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‘ALL ABOARD' SHOPS LIMITED
DIRECTORS’ AND TRUSTEES’ REPORT (Cont/d)
FOR THE YEAR ENDED 31ST DECENMBER 2024

TRUSTEES’ RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS

The Trustees (who are also directors of 'All Aboard’ Shops Limited for the purposes of company law) are responsible
for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under that law the
Trustees have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the Trustees
must not approve the financial statements unless they are satisfied that they that give a true and fair view of the state
of affairs of the company and of its income and expenditure for that period. In preparing these financial statements, the
Trustees are required to:

select suitable accounting policies and then apply them consistently.

observe the methods and priniciples in the Charities SORP.

make judgements and estimates that are reasonable and prudent.

state whether applicable UK Accounting Standards have been followed, subject to any materlal departures
disciosed and explained in the financial statements; and

« prepare the financial statements on the going concern basis uniess it is inappropriate to presume that the
charitable company will continue in business.

e & & ¢

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial stalements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for maintenance and integrity of the corporate and financial information included on the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

STATEMENT OF DISCLOSURE TO AUDITOR

In so far as the Trustees are aware:

o there is no relevant audit information of which the charitable company’s auditor is unaware; and
¢ the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to estabiish that the charity's auditor aware of that information.

AUDITORS

A resolution will be proposed and agreed at the Annual General Meeting that SCB (Accountants) Ltd be appointed as
auditors of the Charity for the ensuing year.

The report of the directors has been prepared taking advantage of the smali companies’ exemption of section 415A of
the Companies Act 2006,

APPROVED BY THE BOARD AND SIGNED ON ITS BEHALF BY:

HOWARD BRECKER

CHAIR OF TRUSTEES bate: 2§ /5|2 S




INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF

‘ALL ABOARD’ SHOPS LIMITED

Opinion

We have audited the financial statements of ‘All Aboard’ Shops Limited for the year ended 31t December 2024, which
comprise the Statement of Financial Activities (summary income and Expenditure Account), balance sheet and notes
to the financlal statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statemsnts:

¢ give a lrue and fair view of the state of the charitable company's affairs as at 319 December 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year then ended;

o have been propedy prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
including Financiaf Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic
of Ireland'; and

= have been prepared in accordance with the requirements of the Companies Act 20086.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs (UK}} and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial slatements section of our reporl. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
fn auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the entity's ability to continue as a going
cancern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report,

Other information

The directors are responsible for the other information. The other information comprises the information included in the
annual report, other than the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not caver the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereorn.

tn connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
80, consider whether the other information is materiaily inconsistent with the financial statements or our knowledge
obtained in the audit ar otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent malerial misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information, if, based on the work we have performed, we
conclude that there is a material misstatement of this other information we are required to report that fact.

We have nothing to report in this regard.

Opinions an other matters prescribed by the Companies Act 2006
In aur opinion, based on the work undertaken in the course of the audit:

o The informalion given in the directors’ report for the financial year for which the financial statements are prepared
is consistent with the financial statements: and
» The directors’ report has been prepared in accordance with applicable lega! requirements.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF {Cont/d)

‘ALL. ABOARD’ SHOPS LIMITED

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us
to report to you if, in our opinion:

» adequate accounting records have not heen kept or returns adequate for our audit have not been received from
branches not visited by us,;

the financial statements are not in agreement with the accounting records and returns;

certain disclosures of trustees’ remuneration specified by law are not made;

we have not received all the information and explanations we require for our audit;

the trustees were not entitled to prepare the financial statements in accordance with the smali companies regime
and fake advantage of the small companies exemption in preparing the Directors’ and Trustees’ Report.

e & & o

Responsibilities of directors

As explained more fully ir the directors’ responsibilities statements set out on pages 5 and 6, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the directors determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

in preparing the financial statements, the directors are responsible for assessing the company's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to fiquidate the company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reascnable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with
1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below:

Irregutarities, including fraud, are instances of non-compliance with {aws and regulations. We design procedures in line
with our responsihilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.

We gained an understanding of the legai and regulatory framework applicable to the company and the industry in
which it operates, and considered the risk of acts by the company that were contrary to applicable laws and
regulations, including fraud. We discussed with the Directors the policies and procedures in place regarding
compliance with laws and regulations. We discussed amongst the audit team the identified laws and reguiations, and
remained alert to any indications of non-compliance.

During the,audit we focussed on laws and regulations which could reasonably be expected to give rise to a material
misstatement in the financial statements, including, but not limited to, the Companies Act 2006, UK tax legislation,
Charity Act 2011, SORP 2018. Our tests included agreeing the financial statement disclosures to underlying
supporting documentation and enquiries with management,

Our procedures in relation to fraud included but were not fimited to: inquires of management whether they have any
knowledge of any actual, suspected or alleged fraud, and discussions amongst the audit team regarding risk of fraud
such as opportunities for fraudulent manipulation of financial statements. We determined that the principal risks related
to posting manual journal entries to manipulate financial performance and management bias through judgements in
accounting estimates. We also addressed the risk of management override of internal controls, including testing
journals and appropriateness of other entries in the nominal ledger; reviewing transactions around the end of the
reporting period; and evaluating whether there was evidence of bias by the directors that represented a risk of material
misstatement due to fraud.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF (Cont/d)

‘ALL ABOARD’ SHOPS LIMITED

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation, This risk increases
the more that compliance with a law or regulation is removed from the events and transactions reflected in the
financial statements, as we will be less [ikely to become aware of instances of non-compliance. The risk is also greater
regarding irregularities occurring due to fraud rather than error, as fraud invoives intentional concealment, forgery,
collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www fro.org.ul/auditorsresconsibilities.  This description forms part of our auditor's
report.

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2008. Our audit work has besn undertaken so that we might state to the company's members those
malters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the company and the company's members as
a body, for our audit work, for this report, or for the opinions we have formed.

Jeffrey Bor FCA (Senior Statutory Auditor)
For and on behalf of SCB (Accountants) Ltd
31 Sackville Street, Manchester

M1 3LZ

Date; 1% IS' 1<
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‘ALL ABOARD’ SHOPS LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
SUMMARY INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31ST DECEMBER 2024

Unrestricted
Notes Funds 2024 2023
£ £ £

income
Grants, donations and legacies 2 222,307 222 307 242,360
Income from other trading activities 3 3,203,858 3,203,958 3,256 335
Investment income 4 6,780 6,780 5,931
Other income 5 423 423 1,170
Total income 3,433,468 3,433,468 3,475,796
Expenditure
Cost of raising funds 6 3,275,521 3,275,521 3,162,640
Expenditure on charitable activities 8 242777 242,777 275,000
Total expenditure 3,518,298 3,518,298 3,437 640
Net income/{expenditure) and net movement in funds for the
year ‘ (84,830) (84,830) 38,156
Reconciliation of funds
Total funds, brought forward 921,551 921,551 883,395
Total funds, carried forward 836,721 836,721 921,551

The Statement of Financial Activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.

CONTINUING OPERATIONS

None of the company's activities were acquired or discontinued during the above financial periods.

TOTAL RECOGNISED GAINS AND LOSSES

The company has no recognised gains or losses other than the above movement in funds for the above financial
periods.

The notes on pages 15 to 24 form part of these accounts.
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‘ALL ABOARD’ SHOPS LIMITED

BALANCE SHEET AS AT 31ST DECEMBER 2024

Notes 2024 2023
£ £ £ £

Fixed assets
Tangible fixed assets 12 340,074 361,903
Current assets
Debtors 13 166,011 186,510
Cash at bank and in hand 559,181 600,931

715,192 787 441
Liabilities
Creditors falling due within one year 14 (214,661) {221,058)
Net current assets 500,531 566,383
Creditors falling due after one year 14 {(3,884) (6,735)
Net assets 836,721 921,551
The funds of the charity
Unrestricted funds 16 836,721 921,551
Total charity funds 836,721 921,551

The Trustees have prepared accounts in accordance with Section 398 of the Companies Act 2006 and Section 138 of
the Charities Act 2011.

These accounts are prepared in accordance with the special provisions of Part 15 of the Companies Act relating to
small companies and constitute the annual accounts required by the Companies Act 2006 and are for circulation to
members of the company.

These accounts were approved by the Board of Directors and Trustees on L& / S 25 and were signed on its
behalf by: !

¥

Gorﬁséﬂy Registration No: 02571767

The notes on pages 15 to 24 form part of these accounts.
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‘ALL ABOARD’ SHOPS LIMITED
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31ST DECEMBER 2024

Notes 2024 2023
£ £
Cash generated from operating activities i8 35,073 (16,288)
Cash flows from investing activities
interest income 6,780 5,931
Disposal of tangible fixed assets - 26,624
Purchase of tangible fixed assets (56,9689) (150,248)
Cash provided by / (used in) investing activities (50,189) {117,693)
Cash fiows from financing activities
Interest on borrowing (26,634) {1,340)
Cash used in financing activities (26,634) (1,340)
Increase / {decrease) in cash & cash equivalents in the year (41,750) {135,321}
Cash & cash equivalents at the beginning of the year 600,931 736.252
Total cash & cash equivalents at the end of the year 559,181 600,931
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1.1

1.2

1.3

1.4

1.5

‘ALL. ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 315" DECEMBER 2024

ACCOUNTING POLICIES

Basis of preparation of accounts

The financial statemnents have been prepared in accordance with Accounting and Reporting by Charities;
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102) (effective 1 January 2019)
— (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

The Charity meets the definition of a public benefit entity under FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The accounts (financial statements) have been prepared under the historical cost convention with items
recognised at cost ar transaction value unless otherwise stated in the relevant note(s) to these accounts,

Preparation of accounts on a going concern basis
The Charity's Financiat Statements show net deficit of £84,830 for the year and free reserves of £500,531.

The Trustees have assessed whether the use of the going concemn basis is appropriate and have considered
possible events or conditions that might cast significant doubt on the ability of the charity to continue as a going
concern. Trustees will cortinue to monitor and ensure spending to be done in line with income in order to
maintain target level of reserves. The review of cashflow for 12 months from the date of approval of the financial
statements, the associated assumptions that underpin it, secured new income and the steps that could be taken
to reduce expenditure should this be necessary.

Based on the information above, the Trustees have a reasonable expectation that the charity has adequate
resources to continue in operation for the foreseeable future and will remain surplus in future periods. Therefore,
the trustees have adopted the going concern basis in preparing these accounts.

Income

Income is recognised when the Charity has entitlement to the funds, any perfarmance conditions attached to the
item(s) of income have been met, it is probable that the income will be received and amount can be measured
refiably.

a} Income received by way of donations and legacies are included in full in the Statement of Financial
Activities when received, unless they relate to a specified future period, in which case they are deferred.

D) Legacies entittement is taken as the earlier of the date on which either: the charity is aware that the
probate has been granted, the estate has been finalised and notification has been made by the
executor(s) to the Charity that the distribution is made, or when a distribution is received from the estate.
No legacies were received during the year.

¢) Interest on funds held on deposit is included when receivable and the amount can be measured retiably
by the Charity; this is normally upon notification of the interest paid or payabte by the Bank.

Donated goods

Donated goods for resale are not recognised on receipt. instead, the value to the charity of the donated goods
sold is recognised as income when sold. Estimating the fair value of donated goods for resale is impractical
because of the fow-value items received. The proceeds of sale are categorised as ‘lncome from other trading
activities' in the Statement of Financial Activities.

Volunteers and donated services and facilities

Donated professional services and donated facilities are recognised as income when the charity has control
over the item, any conditions associated with the donated item have been met, the receipt of economic benefit
from the use by the charity of the item is probable and that economic benefit can be measured refiably. In
accordance with the Charities SORP (FRS 102), the general volunteer time of the Friends is not recognised and
refers to the trustees’ annual report for more information about their contribution.

On receipt, donated professional services and donated facilities are recognised on the basis of the value of the
gift to the charity which is the amount the charity would have been willing to pay to obtain services or facilities of
equivalent economic benefit on the open market; a corresponding amount is then recognised in expenditure in
the period of receipt. No such donations were received during the year.
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ALL ABOARLY SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 315" DECEMBER 2024

Expenditure recognition
Expenditure is recognised on an accrual basis as a liability is incurred.

Expenditure is classified under the following activity headings:

a) Cost of raising funds comprises the cost of seeking donations and legacies and the costs of trading for
fundraising purposes including the Charity's shops,

b) Expenditure on charitable activities comprise the making of donations to other charities. Donations are
recognised as a cost when the Board of Trustees approve the total donations for the year,

Allocation of support costs

Support costs are those functions that assist the work of the charity but do not directly undentake charitable
activities. Support costs include back-office costs, finance, personnel, payroll and governance costs which
suppart the charity’s activities. These costs have been allocated between cost of raising funds and expenditure
on charitable activities. The basis on which support costs have been allocated are set out in note 7.

Funds accounting
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general objectives
of the Charity.

Operating leases
The charity ctassifies the lease of property as an operating lease. The rentals are charged to the Statement of
Financial Activities on a straight-line basis over the lease duration.

Taxation
The Charity is a registered charity and, therefore, is not liable for Income Tax or Corporation Tax on income
derived from its charitable activities, as it falls within the various exemptions available to registered charities.

Tangible fixed assets
Expenditure relating to tangible fixed assets is expected to be used over several years and where the asset
exceeds £2000, they are capitalised at cost and depreciated over their estimated usefui economic lives.

Depreciation is provided at rates calculated to write off the cost or valuation of fixed assets, less their estimated
residual value, over their expected useful lives on the following basis:

Short term lease and improvements - Over period of lease
Fixtures, fittings and equipment - 20% net book value
EPOS System - Qver5 years

Cash at bank and in hand
Cash at bank and in hand includes cash and short-term cash deposits.

Debtors
Trade and other debtors are recognised at the settlerment amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obfigation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimalted reliably. Creditors and provisions are normally recognised at their settlement amount
after allowing for any trade discounts due.

Financial instruments

The Trust only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value with the exception of bank loans which are subsequently measured at amortised cost using the
gffective interest method.
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ALL ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 315T DECEMBER 2024

1.16 Judgement and key sources of estimation uncertainty

In the application of the company’s accounting policies, the charity is required to make judgments, estimates
and assumptions about the carrying amount of assets and liabifities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future
periods which are addressed as below:

i, Useiul economic fives of tangible assets- Depreciation of tangible fixed assets has been based on
estimated useful lives and residual values deemed appropriate by the trustees. Estimated useful lives
and residual lives are reviewed annually and revised as appropriate. Revisions take in to account actual
asset lives and residual values as evidence by disposals during current and prior accaunting periods.

Pensions

The charity operates a defined contribution scheme for the benefit of its employees. Contribution’s payables are
charged to the statement of financial activity in the period they are payable.

Paono |17



2.

5.

‘ALLL ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)}
FOR THE YEAR ENDED 315" DECEMBER 2024

GRANTS, DONATIONS AND LEGACIES

Unrestricted 2024 2023
£ E £
Legacies & Bequest 1,350 1,350 -
Individual donations 4,251 4,251 13,838
Gift aid 216,708 216,706 198,522
222307 222,307 212,360
The donations and fegacies in 2023 totalling £212,360 was all attributed to unrestricted funds.
INCOME FROM OTHER TRADING ACTIVITIES
Unrestricted 2024 2023
£ E £
Trading income:
Turnover from donated goods 3,203,958 3,203,958 3,256,335
3,203,958 3,203,958 3,256,335
The trading income in 2023 totalling £3,258,335, was all attributed to unrestricted funds.
INVESTMENT INCOME
Unrestricted 2024 2023
£ £ £
Interest on cash deposits 6,780 6,780 5,931
5,780 6,780 5,931
The interesl income in 2023 totailing £5,931 was all attributed to unrestricted funds.
OTHER INCOME
Unrestricted 2024 2023
£ £ £
Insurance claim - - 1,170
Bag Sales 373 373 -
Curator 50 50 -
423 423 1,170

insurance claim received in 2023 is of damaged window, The other income in 2023 totalling £1,170 was all

attributed to unrestricted funds.
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‘ALL ABOARD’ SHOPS LIMITED

NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2024

ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Charity
shops Donhations 2024 2023
£ £ £ £
Staff costs 1,679,801 - 1,679,801 1,606,775
Shop costs 822,381 - 822,381 786,911
Charitable donations (see note 8) - 242,777 242777 275,000
Governance costs (see note 7) 6,720 - 6,720 6,400
Support costs (see note 7) 766,619 - 766,619 762,554

Expenditure of £3,518,298 in 2024 (2023 - £3,437,640) was charged to unrestricted funds.

ANALYSIS OF SUPPORT AND GOVERMANCE COSTS

The Charity initially identifies the costs of its support functions. It then identifies those costs which relate to the
governance function. Governance costs and other support costs are apportioned separately between charity's
two key activities undertaken (see note 8) in the year. Refer to the table below for the basis for apportionment

and the analysis of support costs and governance costs.

General
Support Governance 2024 2023
£ £ £ £

Premises 116,482 - 116,482 123,751
Warehouse salaries 40,808 - 40,808 50,368
General and office staff costs 258,948 ~ 298,048 324,295
Communications 89,116 - 62,116 76,740
Travelling 41,511 - 41,511 53,649
information technology 44 556 - 44,556 43,959
HP Interest 1,340 - 1,340 1,340
Legal and professional fees 33,785 - 33,785 31,828
Depreciation 78,798 - 78,798 23,167
Bank and credit card charges 41,275 - 41,275 33,457
Audit fees 6,720 6,720 8,400

CHARITABLE DONATIONS

766,619 6,720 773339 788954

Unrestricted 2024 2023
£ £ £
Charitable purpose:
Comrunity 50,560 50,560 52 320
Education 34,097 34,097 43,320
Elcderly Welfare 4,250 4,250 7,275
Environmential 8,260 8,260 4,500
Medical 31,000 31,000 30,200
Welfare 77,537 77,537 103,578
Youth 5,000 5,000 32,012
Carrier bags/environmentaf 373 373 1,795
Welfare/Community 5,000 5,000 -
Youth Welfare 156,200 15,200 -
Youth/Community 9,500 9,500 -
Jewish Provinces Charities 1,000 1,000 -
Medical/Community 1,000 1,000 -
242777 242777 275,000
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‘ALL ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)
FOR THE YEAR ENDED 31ST DECEMBER 2024

NET INCOMING RESOURCES

Net incoming resources are shown after charging: 2024 2023

£ £
Depreciation of tangible fixed assets 78,798 23,167
Qperating leases - rent 587,984 579,506
Auditor's remuneration 6,720 6,400

ANALYSIS OF STAFF COSTS, TRUSTEES REMUNERATION AND EXPENSES, AND COST OF KEY
MANAGEMENT PERSONNEL

STAFF COSTS 2024 2023
£ £
Salarles and Wages 1,804,441 1,754,571
Social securily costs 130,359 124,524
Pension costs 31,585 30,133

1,966,385 1,909,228

The number of employees whose total employee benefits excluding pension contributions earning over
£60,000 classified within bands of £10,000 is as follows:

2024 2023
£ £
£60,000-£69,999 1 1
£70,000-£79,999 - -
£80,000-£89,999 1 1

No Trustee received any remuneration during the year (2023 - £nil). No Trustees received reiimbursed expenses
during the year (2023 - £nil).

The key management personnel of the charity comprise the Chief Executive Officer. The total employee
benefits (including employer national insurance and employer pension) of the key management personnel
during the year were £84,718 (2023 - £89,572).

STAFF NUMBERS
The average weekly full time number of staff employed by the Charity during the period was as follows:

2024 2023
Direct charitable work 60 60
Administrative work 8 8

The average number monthly employees during the year were 108 (2023 - 113).
In addition, a great amount of time, the value of which it is impossible to reflect in these financial statements, is

donated by approximately 201 volunteers who has equated in excess of 30,000 volunteers' hours during the
year. In terms of number this is equivalent to sixteen fult time staff positions,
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‘ALL ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2024

TANGIBLE FIXED ASSETS

Short term [ease Fixtures,

and Fittings and EPOS
Improvements Equipment Systemn Total
Cost as at 1 January 2024 239,932 627,674 118,039 985,845
Additions 10,549 46,420 - 56,969
Disposals - - - -
Cost as at 31 December 2024 250,481 674,294 118,039 1,042,814
Acc Dep as at 1 January 2024 189,511 333,871 100,560 523,942
Charge for the year 9,597 63,375 5,826 78,798
Acc Dep as at 31 December 2024 199,108 357,248 106,386 702,740
Net Book Value as on 31 December 2024 51,373 277,048 11,663 340,074
Net Book Value as on 31 December 2023 54,421 294,003 17 479 361,903

The net book value of tangible fixed assets includes £11,653 in respect of assets held under finance tease. The
depreciation charge in respect of such assets amounted to £5,826 (2023 ~ £5,826) for the year.

DEBTORS
2024 2023
E £
Trade Deabtors - 13,328
Other debtors 953 1,608
Accrued Income and Prepayments 155,058 171,576
156,011 186,510
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‘ALL. ABOARD'’ SHOPS LIMITED

NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 318T DECEMBER 2024

CREDITORS:
Credifors falling due within one year

Net obligation under financial lease agreement
Trade creditors

Taxation and social security

Other Creditors and Accruals

Creditors falling due after one year

Net obligation under financial lease agreement

2024 2023

£ £
5,826 8,801
30,106 15,376
30,248 25,823
148,481 171,058
214,661 221,058

2024 2023

£ £
3,884 8,735
3,884 6,735

Other Creditors and Accruals include a balance of £108,160 (2023: £136,500) approved by the Board to be

distributed as Donations to other charities.

SHARE CAPITAL

The company is limited by guarantee and does not have a share capitat divided by shares.

ANALYSIS OF CHARITABLE FUNDS

Unrestricted funds:
General funds

Total funds

Analysis of charitable funds — previous year

Unrestricted funds:
General funds

Total funds

Batance at Balance at
01.01.2024 Income Expenditure  31.12.2024
£ £ £ £

921,551 3,433,468 3,518,298 836,721

921,551 3,433,468 3,518,298 836,721
Balance at Balance at
01.01.2023 Income Expenditure  31.12.2023
£ £ £ £

883,395 3,475,796 3,437,640 921,551
883,395 3,475,796 3,437,640 921,651

Description, nature and purpose of unrestricted funds:

General fund represents funds available to spend at the discretion of the Trustees.
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‘ALL. ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2024

17. ANALYSIS OF FUND BALANCES BETWEEN NET ASSETS

: Unrestricted 2024 2023
£ £ £
| Tangible fixed assets 340,074 340,074 361,903
| Net current assets 500,531 500,531 566,383
| Creditors falling due after one year (3,884) {3,884) (6,735)
| 836,721 836,721 971,551
Previous year:
Unrestricted 2023 2022
£ £ £
Tangible fixed assets 361,903 361,903 261,448
Net current assets 566,383 566,383 634,511
Creditors falling due after one year (6,735) (6,735) (12,562)
921,551 921,551 883,395

18. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASHFLOW FROM OPERATING ACTIVITIES

2024 2023

£ £

Net movement in funds (84,830) 38,156
Add back depreciation 78,798 23,167
Add backK Interest on Finance Lease 26,634 1,340
Deduct interest income shown in investment activities {6,780) {6.931)
Decrease / (increase) in debtors 30,499 (40,412)
increase / (decrease) in creditors {9,249) (32,608)
Met cash used in operating activities 35,073 {16,288)

19.  OPERATING LEASE COMMITMENTS

The amounts payable in the forthcoming year in respect of operating leases relating to rent and service charges
are shown below, analysed according to the expiry date of the leases.

2024 2023

£ E

Within one year 486,378 541,490
Between two and five years 912,788 945,439
After five years 176,812 131,609

1,575,978 1,618,538

20.  ULTIMATE CONTROLLING PARTY

For the whole of the year, the charity was under the control of the directors and trustees as shown on page 7.
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‘ALL. ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS {(Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2024

RELATED PARTY TRANSACTIONS
Details of transactions with trustees and senior management are in note 10.

PENSION COSTS

The pension contributions payable by the Charity amounted to £31,585 (2023 - £30,133).
£1,509 (2023 - NiL) were due at the year end and included in creditors.
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‘ALL ABOARD' SHOPS LIMITED
DIRECTORS’' AND TRUSTEES’ REPORT
FOR THE YEAR ENDED 31ST DECEMBER 2023

The trustees are pleased o present their annual directors’ report together with the financial statements of the charity
for the year ended 31st Dacember 2023.

The fnancial staterments comply with the Charities Act 2011, the Companies Act 2006, the Mermorandum and Articles
of Association, and Accounting and Reporting by Charities: Statements of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102} (effective 1 January 2019).

OUR PURPOSE AND ACTIVITIES

The principat aims and objectives of the Charity are to operate retail shops. The profits from such operations being
donated for the benefit of UK Charities and to promote the ideals of recycling and working for a cleaner and healthier
environment.

1. The protection and preservation of the environment for the public benefit is:

a) the promotion of waste reduction, re-use reclamation, use of recycled products and the use of surplus
items :

b} advancing the education of the public about all aspects of waste generation, waste management and
wasle re-cycling

2. To make grants to such registered charities in accordance with the law for England and Wales, as the
Trustees see fit.

The role and contribution of volunteers
Approximately 210 volunteers regularly contributed to the work of the charity during the year; werking in a range of
activities both in the shops and the head office to support and complement our professional staff.

All Aboard provides constructive volunteer opportunities for approximately 210 voiunteers many of whom are;

+ newcomers to the UK who wish to better thelr English and understanding of our culture as they prepare

themselves for paid employment,

mothers raising children with some spare time,

pecple who have taken a career break and want to return to the working world,

retirees looking to 'give back to society’,

school students (over 16 years old) gaining work experience, progressing thsir Duke of Edinburgh Certificates,

improving their UCAS applications and building a CV,

« pecple who have suffered long term ill health and wish to return to the warking world to build on their confidence
or enhance their CV.

Public Benefit statement

in shaping our objectives for the year and planning our activities, the trustees have considered the Charity
Commission's guidance on public benefit, including the guidance ‘public benefit: running a charity (PD2). The
achievements and activities above demonstrate the public benefit arising through the Charity's activities.

Grant making policy

The charity has set up a small committee of trustees to consider applications from grant seeking registered charities.
All applications must complete a short questionnaire requesting some basic information on their status, financial
pasition and use of the grant requested, if successful. The committee focuses on the smaller charities, which provide a
valuable service to the community. Our policy is to provide funds for smaller and/or locally based charities whose
criteria accord with the objects of our constitution,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
‘All Aboard’ Shops Limited is a company limited by guarantee and not having a capital divided by shares.

The company was incorporated on 4% January 1891 and registered as a charity on 11% August 2008. It is a ragistered
charity constituted as a limited company under the Memorandum and Aricles of Association. The Charity's
registration numbper is 1125462 and the company registration number is 02571767.
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‘ALL ABOARD’ SHOPS LIMITED
DIRECTORS’ AND TRUSTEES’ REPORT (Cont/d)

FOR THE YEAR ENDED 318T DECEMBER 2023

Recruitment and appointment of Trustees

As set out in the Articles of Association, the Chair of the Trustees is nominated by existing Trustees. The Directors of
the organisation are also the Charity’s Trustees for the purposes of charity taw,

The Board of Trustees has the power to appoint additional Trustees as it considers fit to do so.

The Trustees have no beneficial interest in the company other than as members. The Trustees are also the directors
of the company. All of the Trustees are members of the company and guarantee to contribute £1 each in event of
winding up while they are a trustee or within 12 months of them ceasing to be a trustee.

Trustee induction and training

The Trustees recognise the importance of maintaining a good working knowledge of charity and company law and
best practise by reading appropriate publicalions and attendance at charity and company courses run by outside
praviders,

New Trustees are given copies of the Memorandum and Articles of Association.

Organisation

The Board of Trustees, which comprises seven members, administers the Charity. The Board meets periodically to
review the affairs of the Charity and to consider strategies and operations. To facilitate activities, the Board have
delegated authority, within terms of delegation approved by the Trustees, for operational matters including financiai,
employment and other retated activities. Al decisions relating to strategy and policy are made by the Board of
Trustees.

Key manragement personnel remuneration

The remuneration of the CEO is decided by the trustees and the remuneration of the key management personnel is
determined in the first instance by the CEQ and subsequently approved by the Board. There are regular appraisals
between the CEQ and key personnel during which individual performance criteria are established and a mechanism
for measurement agreed.

Related Parties

The Charity does not have lransactions with reiated parties or other charities and organisations with which it co-
operates in pursuit of its charitable objectives.

Risk management
The Trustees have a risk management strategy which comprises:

¢« H/O & Shop H&S Risk Assessments are carried out by an external H&S company twice a year. Meetings
with the H&S company and management team are held regularly to review risk assessment findings and act
on findings.

« Manuai Handling - Staff and Volunteers are trained in manual handling, trips, slips and fails by our external
H&S company and regular updates and refresher training is undertaken.

« Safeguarding —we have an up-to-date Safeguarding Palicy that is regularly reviewed and updated by our
Employee HR provider.

« Data Protection —we have a dedicated Data Protection Officer 1o ensure we are Data & GOPR compliant.
The charity has been audited by the Data Protection Officer and his findings have been actioned by the Senior
Leadership Team and shared with the Chairman of the Board.

o IT Systems —we have a dedicated |T provider who manages and oversees the majority of our IT systems,
emails and online services remotely.

¢ Disaster Recovery Plan —following the Covid pandemic and the subsequent closure of our shops and our
H/Q we now have in place a Disaster Recovery plan that allows key H/0 personnel to work remotely and
access business information on a cloud platform in the event of a fire or similar disaster to the H/O building or
infrastructure so that the day to day running of the charity can continue uninterrupted. Our H/O telephone
system can be redirected to a dedicated mobile phone, so our donors, customers and staff have
communication with All Abcard and key personneal.
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‘ALL ABOARD’ SHOPS LIMITED
DIRECTORS’ AND TRUSTEES’ REPORT (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2023

¢ The Board of Trustees number seven, all of whom come with extensive experience in the retail,
professional and commercial fields. The Board holds regularly mestings throughout the year with the CEQ and
Executive staff.

ACHIEVEMENTS AND PERFORMANCE

in 2023, All Aboard achieved unprecedented success, surpassing previous trading performances, and marking our
largest monetary distribution year to date. This remarkable achievement not only builds upon the successes of the
previous year, but also underscores our commitment to continual growth and impact. We are thriiled to announce that
we have extended our support to a record-breaking 79 different charities, usually supporting welfare projects in local
communities or those with specific needs. The foundation of our success lies in the tireless efforts of our dedicated
staff and volunteers. In fine with our strategic decision made in 2021 to overhaul our shop management structure and
priaritise investment in training and targeted management, we have witnessed a transformation in operational
efficiency and customer satisfaction. This strategic approach has been instrumental in driving our success and
ensuring the sustainability of our mission.

Charity Supermarket:

All Aboard is proud to have been selected as one of the founding retail charities for the inaugural Charity Supermarket
in the UK, situated at Brent Cross shopping centre. This pioneering initiative, conceived by Wayne Hemmingway,
fashion designer, and Maria Chenoworth, CEQ of Traid, aimed to revolutionise charity fashion on a larger scale while
championing sustainable practices and the positive environmental impact of pre-loved fashion. Our participation in this
endeavour has not only allowed us to showcase our wares to a wider audience, but also to contribute significantly {o
the promotion of sustainable fashion and the reduction of carbon emissions by diverting items from landfill.

Building on this success, we have extended our presence to Charity Supermarkets in Manchester and Westfield White
City Shopping Centre, further solidifying our commitment to sustainable practices and community engagement.
Additionally, our efforts have garnered substantial PR coverage, with features on prominent national television
networks such as BBC News and Sky News, as well as in esteemed publications including Time Out London, Mall
Onling, Daily Express, and even international recognition on Japanese news network NHK.

The Social Return on Charity Shops:

The value created by charity shops goes far beyond what can be captured in financial terms; however, the latter tends
to be the only type of value that is measured and reported due to the complexity of capturing impacts and benefits that
are not expressed financially. The Charity Retail Association {CRA) recognised the need for better ways to account for
the social, economic, and environmental valie that results from the activities of charity shops; understanding this
broader value is becoming increasingly imporiant to support advocacy and media work on behalf of the charity retail
sector. The Social Return on Investment {SROI) report, ‘The Value of Giving Back — The Social Return of Charity
Shops’ has been commissioned by the CRA, to understand the social value generated by UK charity shops and the
benefits they bring to customers, staff, volunteers, and donors, and was undertaken using established principles of
assessing social value,

‘We are proud that in 2023, All Aboard Charity Shops was selected as one of the chosen charities to participate in
pioneering research aimed at assessing the SROI of our operations. The report found that charity shops generated
£75.3 billion of social value in 2022; 49% of this total social value is linked to giving back to others or the planet, whilst
29% is about a sense of community and being met with friendliness and compassion in charity shops. On top of funds
raised for charities, every pound spent on operating charity shops generates a phenomenat £7.35 in social value.

Our Finchley Road shop served as one of the case studies for this groundbreaking report, wtilising the CRA’s SROI
calculator to evaluate our wider impact within the community.

The findings of the report are nothing short of remarkable:
¢ A staggering £9,251,795 of social value was generated by our Finchley Road shop alone during the period
spanning January 1st to December 31st, 2022,
» The saocial return on investment ratio is an impressive £1. £14.15, meaning that for every pound invested in
our Finchley Road shop, £14.15 of social value is generated. This ratio far exceeds the average for a single
charity shop, caiculated to be £7.35 nationally,
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These findings underscore the significant and positive impact Ali Aboard Charity Shops has on the communities it
supports. By providing essential opportunities for volunteering, and contributing to environmental sustainability through
our operations, we are making a tangible difference in the lives of individuals and families.

As we reflect on these results, we are reminded of the importance of our mission and the dedication of our staff,
volunteers, donors, and supporers who together are creating meaningful impact across the communities we support.

Charity Retail Association National Awards:

Continuing our streak of racognition, All Aboard Charity Shops is pleased to announce that our Chief Exseutive Officer
Alan Haynes has secured a place among the final three contenders for the Charity Retaill Association’'s prestigious
'Most Supportive CEQ’ award. While the ultimate award eluded us this year, competing against charity retailers
nationwide, the acknowledgment of Alan's leadership on a national scale speaks volumes about the strength of our
charity's leadership and the commitment of cur team. This achievement reaffirms our position as a leader in the charity
retail sector and molivates us o continue striving for excellence in all facets of our operations.

Portfolio branding and upgrades:

Ever aware of the importance of the physical presence our shops have on the high street, we continued our store
upgrade programme this year with upgrades to our shops in Barnet, Edgware and Golders Green 616 — which was
also one of eight shops to receive a new fascia with upgraded branding; the remaining three fascias are due for
replacement in 2024,

2023 also saw investment in our Head Office, distribution and eBay spaces, making better use of the footprint and
creating a better working environment. Technical upgrades to our videocanference facilities, phone system and other
cloud-based IT solutions enable better ways of working both on and offsite.

FINANCIAL REVIEW

The Statement of financial Activities showed a net surplus, after distributions, of £38,156 (2022 - 124,243) for the year
and reserves stand at £921,551 (2022 - £883,395).

During the year 2023 the Charity made donations of £275,000 (2022 - £258,454) to UK Charities.

Principal Funding Sources
Principal funding sources are sate of donated goods through the Charity’s shops.

fundraising standards

‘All Aboard’ Shops Limited is not registered with the Fundraising Regulator and the charity has not carried out any
significant fundraising activities.

tnvestment powers and policy

The Memorandum and Articles of Association authorises the Trustees to make and hold investments using the general
funds of the Charity. The trustees have the power to invest in any way that they see fit.

Resarves policy

At the Balance Sheet date, the charity’s total reserves were £321,551. Free reserves not invested in fixed assets and
nol restricted were £566,383. The Trustees have set a minimum level of reserves at £400,000, which is equivalent of 2
months overheads on the basis of the completed reorganisation. This will be reviewed at the next year end.

Sustainability

As defailed in our last repott, one of the key sustainability initiatives undertaken in 2022 was the conversion of all
traditional lighting across the organisation to energy-efficient alternatives. This strategic decision yielded substantial
results, with a remarkable 30% reduction in our energy bills from 2022 to 2023, marking significant savings for our
charity,

Furthermore, our commitment to sustainability extends beyond energy efficiency. From January 1st, 2023, to January
31st, 2023, All Aboard Charity Shops estimated a total reduction in landfill waste of 3,787,779.12 kg. CO2e/Tonne —
Carbon WARM, normalized vs landfill (kg.CO2eftonne). This reduction is attributed to our efforts across various
categories, including textiles, shoes, books, household items, and electrical items.
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» Textiles — 256,615kg {2022 — 215,340 kg)
» Shoes— 48652kg {2022 - 41,162 kg)
¢ Books-~ 64,798kg {2022 - 64,407 kg)
s Household Items — 37,844kg (2022 - 25,368 kg)
+ Electrical ltems - 5,790kg (2022 ~ 1,158 kg)

By diverting these materials from landfills, we are actively reducing our environmental impact and contributing to a
more sustainable future.

In addition to these efforts, we have continued the transition our fleet of fossil fuelled vehicles to Battery Electric
Vehicles (BEV). Despite facing delays from the manufacturer, we have successfully converted two of our three fleet
cars to BEV, with plans to convert two of the three fleet vans by late May 2024. While these delays were beyond our
control, we remain committed to reducing our carbon footprint and environmental impact.

FUTURE PLANS AND DEVEL.OPMENTS
Shop portfolio:

We aim to open three new shops in 2024, extending our reach and impact within the communities we serve.

Responsive to the changing consumer shopping habits, we continue to explore new and flexible retail models such as
pop-up shops in high footfall locations. These temporary retail spaces offer flexibility and agility, allowing us to test
new markets and concepts, often with a lower initial investment or risk.

Volunteer Strategy:

Volunteering remains a crucial part of our charity — we simply wouldn't be profitable without their support in both the
shops and our head office team. Under the leadership of our volunteer manager, the number of recorded volunteer
haurs has continued to grow post-pandemic ~ shown by an 8.3% uplift in hours volunteered in 2023 Vs 2022,

Building upon our commitment to volunteer engagement, we will continue to prioritise the involvement of volunteers in
all aspects of our organisation. To ensure that our volunteers receive the best possible experience, we have
commissioned the Jewish Volunteer Network (JVN) to review all current volunteer processes and procedures. The
insights gained from this review will guide us in further embedding our volunteer strategy, ensuring that our volunteers
remain at the heart of everything we do.

Stakeholder Engagement:

With the help of dedicated marketing resource, will actively raise awareness of All Aboard Charity Shops amongst key
stakeholders, inciuding the charities we support, the communities hosting our shops, our valued customers, generous
donors, and the public. By increasing awareness and engagement, we aim to foster grealer support, encourage
donations, and ultimately boost our income, enabling us to further our charitable mission.

As a community-based charily supporting other community focused charities, we recognise the immense long-term
vaiue that strategic collaborations can bring to both organisations, amplifying our coltective impact and benefiting our
respective missions. Through ongoing dialogue, collaboration, and shared initiatives, we aim to deepen our
relationships with our charity partners, fostering a spirit of cooperation and solidarily. By aligning our efforts and
resources, we can maximise our reach, effectiveness, and efficiency.

Team Development:

To ensure the ongoing success and effectiveness of our organisation, All Aboard Charity Shops remains dedicated to
the continuous development and training of both our staff and volunteers. We recognise the importance of providing
everyone with opportunities to enhance their skills and capabilities, enabling them to thrive in their roles and contribute
meaningfully to our mission.

By investing in targeted training programs and development opportunities, we aim to cultivate a happy and skilled
workforce with high retention rates. Empowering our teamn members to develop their talents not only strengthens our
organisation internally but also enhances our ability to deliver exceptional service to our communities we serve.
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Customer Relationship Management (CRM):

As part of our ongoing commitment to operational efficiency and stakeholder engagement, All Aboard Charity Shops
continues the development of our Customer Relationship Management (CRM) system. This initiative spans across all

areas of our organisation and aims to streamline staff and management time while enhancing refationships with
donors, customers, staff, and volunteers.

The expansion and optimisation of our CRM system will enable us to centralise, personalise and automate various
procasses, including donor and customer communications, volunteer management, and staff coordination.

By leveraging advanced analytics and reperting capabilities, we will gain vatuable insights into donor preferences,
customer behaviours, and operational performance, allowing us to make data-driven decisions.

Furthermore, the implementation of an advanced CRM system will yield cost savings through improved resource
utilisation, reduced administrative overheads, and enhanced productivity, These efficiencies will enable us to allocate
resources more effectively towards our charitable mission.

Together, these strategic initiatives underscore our ongoing commitment to growth, sustainability, and
community impact. By pursuing these objectives, we are confident in our ability to continue making a positive
difference in the lives of those we serve day to day.

REFERENCE AND ADMINISTRATIVE DETAILS

Company Number: 02571767
Charity Number: 1125462

Directors and Trustees:
| H Brecker - Chair

R L Lipson
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TRUSTEES' RESPONSIBILITIES 1N RELATION TO THE FINANCIAL STATEMENTS

The Trustees (who are aiso directors of *All Aboard’ Shops Limited for the purposes of company law} are responsible
for preparing the Trustees’ Annual Report and the financial statements in accordance with appilicable law and United
Kingdom Accounting Standards (United Kingdom Generally Acceptad Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under that law the
Trustees have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the Trustees
must not approve the financial statements unless they are satisfied that they that give a frue and fair view of the state
of affairs of the company and of its income and expenditure for that period. In preparing these financial statements, the
Trustees are required o

select suitable accounting policies and then apply them consistently.

observe the methods and principles in the Charities SORP.

make judgements and estimates that are reasonable and prudent.

state whether applicable UK Accounting Standards have been followed, subject to any materiat departures
disclosed and explained in the financial statements; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company wilt continue in business.

¥ & 9 o

The Trustees ara responsible for keeping adequate accounting records that disclose with reasonable accuracy at any
time the financial positian of the charitable company and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for maintenance and integrity of the corporate and financial information inctuded on the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

STATEMENT OF DISCLOSURE TO AUDITOR
In so far as the Trustees are awarg:

«  there is no relevant audit information of which the charilable company's auditor is unaware; and
o the Trustess have taken all steps that they ocught to have taken to make themselves aware of any relevant
audit information and to establish that the charity's auditor aware of that information.

AUDITORS

A resolution will be proposed and agreed at the Annual General Meeting that SCB (Accountants) Lid be appointed as
auditors of the Charity for the ensuing year.

The report of the directors has been prepared taking advantage of the small companies’ exemption of section 415A of
the Companies Act 2008,

APPROVEEyB T IGNED ON ITS BEHALF BY:

Vi

HOWARD BRECKER -
CHAIR OF TRUSTEES /¢ ‘Way 2024
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF

‘ALL ABOARD’ SHOPS LIMITED

Opinion

We have audited the financial statements of ‘All Aboard' Shops Limited for the year ended 313 December 2023, which
comprise the Statement of Financial Activities (summary Income and Expenditure Account), balance sheet and notes
to the financial statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
{United Kingdom Generally Accepted Accounting Practice).

in our opinion the financial statements:

* give a true and fair view of the state of the charitable company's affairs as at 315 December 2023 and of its
incoming resources and application of resources, including iés income and expenditure, for the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
including Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic
of Ireland'; and

» have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)} and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statemerts section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We belisve that the audit
avidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or coflectively, may cast significant doubt on the entity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Other information
The directors are responsible for the other information. The other information comprises the information included in the
annual report, other than the financial statements and our auditor's report therean.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any farm of assurance conclusion thereon.

[n connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowiedge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we have performed, we
conciude that there is a material misstatement of this other information we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In aur opinion, based on the work undertaken in the course of the audit:

s The information given in the directors’ report for the financial year for which the financial staterments are prepared
is consistent with the financial statements: and
« The directors' report has been prepared in accordance with applicable legal requirements.

Page |9



INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF (Cont/d)

‘ALL ABOARD' SHOPS LIMITED

Matters on which we are required to report by exception

in the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us
to report to you if, in our opinion:

¢ adequate accounting records have not been kept or returns adequate for cur audit have not been received from
branches not visited by us;

the financial statements are not in agreement with the accounting records and returns;

certain disclosures of trustees’ remuneration specified by law are not made;,

we have not received all the information and explanations we require for our audit;

the trustees were not entitied to prepare the financial statements in accordance with the small companies regime
and take advantage of the small companies exemption in preparing the Directors’ and Trustees' Report.

Responsibilities of directors

As explained mare fully in the directars’ responsibilities statements set out on pages 5 and 6, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the directors determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error,

in preparing the financial statements, the directors are responsible for assessing the company’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the company or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, inchiding fraud.
The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below:

We gained an understanding of the legal and regulatory framework applicable to the company and the industry in
which it operates, and considered the risk of acts by the company that were contrary to applicable laws and
regulations, including fraud. We discussed with the Directors the policies and procedures in place regarding
compliance with laws and regutations. We discussed amongst the audit team the identified laws and regulations, and
remained alert to any indications of non-compiiance.

During the audit we focussed on laws and regulations which could reasonably be expected ta give rise to a material
misstatement in the financial statements, including, but not limited to, the Companies Act 2006, UK tax legislation,
Charity Act 2011, SORP 2019. Our tests inciuded agreeing the financial statement disclosures 1o underlying
supporing documentation and enquiries with management,

Qur procedures in relation to fraud inciuded but were not limited to: inquires of management whether they have any
knowledge of any actual, suspected or alleged fraud, and discussions amongst the audit team regarding risk of fraud
such as opportunities for fraudulent manipulation of financial statements. We determined that the principal risks related
to posting manual journal entries to manipulate financial performance and management bias through judgements in
accounting estimates. We also addressed the risk of management override of internal controls, Including testing
journals and appropriateness of other entries in the nominal ledger; reviewing transactions around the end of the
reporting period; and evaluating whether there was evidence of bias by the directors that represented a risk of material
misstatement due to fraud.
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Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financiat statements or non-compliance with regulation. This risk increases
the more that compliance with a law or regulation is removed from the events and transactions reflected in the
financial statements, as we wiil be less likely to become aware of instances of non-compliance. The risk is also greater
regarding irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery,
colluston, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's
report,

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in an auditor's report and for na other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the company and the company’s members as
a body, for our audit werk, for this report, or for the opinions we have formed.

Jaffrey Bor FCA (Senior Statutory Auditor)
For and on behalf of SCB (Accountants) Ltd
31 Sackville Street, Manchester

M1 3LZ

Date: 15/05/2024
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‘ALL ABOARD’ SHOPS LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
SUMMARY INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31ST DECEMBER 2023

Unrestricted

Notes Funds 2023 2022
£ £ £

Income
Grants, donations and legacies 2 212,360 212,360 184,433
income from other trading activities 3 3,256,335 3,256,335 3,144,280
Investment income 4 5,831 5,831 1,250
Other income 5 1476 1,170 27,224
Total income 3475798 3475796 3,357,197
Expenditure
Cost of raising funds 1) 3,162,840 3,162,640 2,974,500
Expenditure on charitable activities 6 275,000 275,000 258 454
Total expenditure 3,437,640 3437640 3,232,954
Net income/{expenditure) and net movement in funds for the
year 38,156 38,156 124,243
Reconcifiation of funds
Total funds, brought forward 883,395 883,395 759,152
Total funds, carried forward 921,551 921,551 883,395

The Statement of Financial Activities also complies with the requirements for an income and expenditure account
under the Companies Act 2008.

CONTINUING OPERATIONS

Nene of the company's activities were acquired or discontinued during the above financial periads.

TOTAL RECOGNISED GAINS AND |LOSSES

The company has no recognised gains or fosses other than the above movement in funds for the above financial
periods. '

The notes on pages 15 to 24 form part of these accounts.
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‘ALL ABOARD’ SHOPS LIMITED
BALANCE SHEET AS AT 31ST DECEMBER 2023

Notes 2023 2022
£ £ £ £

Fixed assets
Tangible fixed assels 12 361,903 261,446
Current assets
Debtors 13 186,510 146,098
Cash at bank and in hand 600,931 736,252

787 441 882,350
Liabflities
Creditors falling due within one year 14 (221,058) {247 B39)
Net current assets 566,383 634,511
Creditors falling due after ane year 14 (6,735) (12,562}
Net assets 921,551 883,395
The funds of the charity
Unrestricted funds 16 921,551 883,395
Total charity funds 821,551 883,395

The Trustees have prepared accounts it accordance with Section 398 of the Companies Act 2008 and Section 138 of
the Charities Act 2011,

These accounts are prepared in accordance with the special provisions of Part 15 of the Companies Act relating to
small companies and constfitute the annual accounts required by the Companies Acl 2008 and are for circulation to
members of the company.

These accounts were approved by the Board of Directors and Trustees on  19th May 2024 and were signed on its
behaif by: B

# / / ’
4 /"‘ // // f\'/
A
...... b bl \“— HOWARD BRECKER
! i
....... Q\f‘ JEFFREY LERMER

Company Registration No: 02571767

The notes on pages 15 to 24 form part of these accounts.
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‘ALL ABOARD’ SHOPS LIMITED
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31ST DECEMBER 2023

Cash generated from operating activities
Cash flows from investing activities
interest income
Disposal of tangible fixed assets
Purchase of tangible fixed assets
Cash provided by / {used in} investing activities
Cash flows from financing activities
Interest on borrowing
Cash used in financing activities
Increase / (decrease) in cash & cash equivalents in the year

Cash & cash equivalents at the beginning of the year

Total cash & cash equivalents at the end of the year
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Notes 2023 2022
£ £
18 (16,288) 516,447
5931 1,250
26,624 -
(150,248} {164,873)
(117,693} {163,623}
(1,340) (1,340)
{1,340} {1,340)
{135,321) 351,484
736,252 384,768
600,931 736,252




1.1
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1.3
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1.5

‘ALL ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 315" DECEMBER 2023
ACCOUNTING POLICIES

Basis of preparation of accounts

The financial statements have heen prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of reland {FRS 102) (effective 1 January 2019)
- {Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of treland
(FRS 102) and the Companies Act 2008.

The Charity meets the definition of a public benefit entity under FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The accounts {financial statements) have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant note(s) to these accounts.

Preparation of accounts on a going concern basis
The Charity's Financial Statements show net surplus of £38,156 for the year and free reserves of £566,383.

The Trustees have assessed whether the use of the going concern basis is appropriate and have considered
possible events or conditions that might cast significant doubt on the ability of the charity to continue as a going
concern. Trustees will continue to monitor and ensure spending fo be done in line with income in order to
maintain target level of reserves, The review of cashflow for 12 months from the date of approval of the financial
statements, the associated assumptions that underpin it, secured new income and the steps that could be taken
to reduce expenditure should this be necessary.

Based on the information above, the Trustees have a reasonable expectation that the charity has adequate
resources to continue in operation for the foreseeable future and will remain surplus in future periods. Therefare,
the trustees have adopted the going concern basis in preparing these accounts.

Income

Income is recognised when the Charity has entitlement to the funds, any performance conditions attached to the
item(s) of income have been met, it is probable that the income will be received and amount can be measured
reliably.

a) Income received by way of donations and legacies are included in full in the Statement of Financial
Activities when received, unless they relate to a specified future periad, in which case they are deferred.

b) Legacies entitlement is taken as the earlier of the date on which either: the charity is aware that the
probate has been granted, the estate has been finalised and notification has been made by the
sxecutor(s} to the Charity that the distribution is made, or when a distribution is received from the estate.
No tegacies were received during the year.

c) Interest on funds held on deposit is included when receivable and the amount can be measured reliably
by the Charity; this is normally upon notification of the interest paid or payable by the Bank.

Donated goods

Donated goods for resale are not recognised on receipt. Instead, the value to the charity of the donated goods
sold is recognised as income when sold. Estimating the fair value of donated goods for resale is impractical
because of the low-value items received. The proceeds of sale are categorised as ‘Income from other trading
activities’ in the Statement of Financial Activities.

Volunteers and donated services and facilities

Donated professional services and donated facilities are recognised as income when the charity has control
over the item, any conditions associated with the donated item have been met, the receipt of economic benefit
from the use by the charity of the item is probable and that economic benefit can be measured refiably. In
accordance with the Charities SORP (FRS 102), the general volunteer time of the Friends is not recognised and
refers to the trustees’ annual report for more information ahaut their contribution.

On receipt, donated professional services and donated facilities are recognised on the basis of the value of the
gift to the charity which is the amount the charity would have been willing to pay to obtain services or facilities of
equivalent economic benefit on the open market; a corresponding amount is then recognised in expenditure in
the period of receipt. No such donations were received during the year.
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Expenditure recognition
Expenditure is recognised on an accrual basis as a liability is incurred.

Expenditure is classified under the following activity headings:

a) Cost of raising funds comprises the cost of seeking donations and legacies and the costs of trading for
fundraising purposes including the Charity’s shops.

b) Expenditure on charitable activities comprise the making of donations to other charities. Donations are
recognised as a cost when the Board of Trustees approve the total donations for the year.

Aliocation of support costs

Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activities. Support costs include back-office costs, finance, personnel, payroll and governance caosts which
support the charity's activities. These costs have been allocated between cost of raising funds and expenditure
on charitable activities. The basis on which support costs have been allocated are set out in note 7.

Funds accounting
Unrestricted funds are avaitable for use at the discretion of the Trustees in furtherance of the general objectives
of the Charity.

Operating leases
The charity ciassifies the lease of property as an operating lease. The rentals are charged to the Statement of
Financial Activities on a straight-line basis over the lease duration.

Taxation
The Charity is a registered charity and, therefore, is not liable for income Tax or Corporation Tax on income
derived from its charitable activities, as it falls within the various exemptions available o registered charities.

Tangihle fixed assets
Expenditure relating to tangible fixed assets is expected to be used over several years and where the asset
exceeds £200, they are capitalised at cost and depreciated over their estimated useful economic lives,

Depreciation is provided at rates calculated to write off the cost or valuation of fixed assets, less their estimated
residual value, over their expected useful lives on the following basis:

Short term lease and improvements - Qver period of lease
Fixtures, fittings and equipment - 20% net book value
EPOS System - QOver 5 years

Cash at bank and in hand
Cash at bank and in hand includes cash and short-term cash deposits.

Debtors
Trade and other debtors are recognised at the setttement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settie the obligation can be
measured or estimated refiably. Creditors and provisions are normally recognised at their seftlement amount
after altowing for any trade discounts due.

financial instruments

The Trust only has financial assets and financial liabilities of a kind that qualify as basic financial instrumants.
Basic financial instruments are initially recognised at transaction value and subsequently measured al their
settlement value with the exception of bank loans which are subsequently measured at amortised cost using the
effective interest method.
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ALL ABOARD' SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 315" DECEMBER 2023

Judgement and key sources of estimation uncertainty

In the application of the company’s accounting policies, the charity is required to make judgments, estimates
and assumptions about the carrying amount of assets and liabifities that are not readily apparent from other
sources. The estimates and associated assumptions are based on histarical experience and other factors that
are considered to be refevant. Aclual resuits may differ from these estimates,

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Pensions

The charity operates a defined contribution scheme for the benefit of its employees. Contributions payables are
charged to the statement of financial activity in the period they are payable.
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‘ALL ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 315" DECEMBER 2023

GRANTS, DONATIONS AND LEGACIES

Unrestricted 2023 2022

£ £ £

individuat donations 13,838 13,838 2,345
Gift aid 198,522 198,522 182,088

The donations and legacies in 2022 totalling £184,433 was all attributed to unrestricted funds.
INCOME FROM OTHER TRADING ACTIVITIES

Unrestricted 2023 2022
£ £ £

Trading income:
Turnover from donated goods 3,256,335 3,256,335 3,144,290

The trading income in 2022 totalling £3,144,290, was all attributed to unrestricted funds,

INVESTMENT INCOME

Unrestricted 2023 2022

£ £ £

Interest on cash deposits 5931 593 1,250
5,931 5931 1,250

The interest income in 2022 totalling £1,250 was all attributed to unrestricted funds.

OTHER INCOME

Unrestricted 2023 2022
£ £ £

Insurance claim 1,170 1,170 -
Business Interruption Settlement - - 27,224
1170 1,170 27,224

Insurance claim received in 2023 is of damaged window.

The other income in 2022 totalling £27,224 was all attributed to unrestricted funds.

In the previous year, the charity has received interest on Business Interruption claim for the loss Incurred during
the Covid-19 lockdowns amounting to £27,224,
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‘ALL ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)
FOR THE YEAR ENDED 31ST DECEMBER 2023

ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Charity
shops Donations 2023 2022
£ £ £ £
Staff costs 1,608,775 - 1,606,775 1,492,108
Shop costs 786,911 - 786,911 750,887
Charitable donations (see note 8) - 275,000 275,000 258,454
Governance costs {see note 7) 6,400 6,400 6,100
Support costs (sea note 7) 762,554 - 762,554 725,307

Expenditure of £3,437 640 in 2023 (2022 - £3,232,954) was charged to unrestricted funds.

ANALYSIS OF SUPPORT AND GOVERNANCE COSTS

The Charity initially identifies the costs of its support functions. 1t then identifies those costs which relate to the
governance function. Governance costs and other support costs are apportioned separately between charity's
two key activities undertaken (see note 6} in the year. Refer to the table below for the basis for apportionment
and the analysis of support costs and governance costs,

General
Support Governance 2023 2022
£ £ £ £
Premises 123,751 - 123,751 112,496
Warehouse salaries 50,368 - 50,368 28,650
General and office finance costs 324 295 - 324,295 302,194
Communications 76,740 - 76,740 64,428
Travelling 53,649 - 53,649 31,002
information technology 43,959 - 43,959 43,182
HP Interest 1,340 - 1,340 1,340
Legal and professional fees 31,828 - 31,828 38,520
Depreciation 23,167 “ 23,167 68,428
Bank and credit card charges 33,457 - 33,457 34 067
Audit fees - 6,400 6,400 6,100
762,654 6400 768,954 731807
CHARITABLE DONATIONS
Unrestricted 2023 2022
£ £ £
Charifable purpose:
Community 52,320 52,320 62,495
Education 43,320 43,320 37,714
Elderly Welfare 7,275 7,275 6,750
Environmental 4,500 4,500 7,500
Medical 30,200 30,200 29,394
Weifare 103,578 103,578 96,351
Youth 32,012 32,012 18,250
Carrier bags levy 1,795 1,795 -
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NOTES TO THE ACCOUNTS (Cont/d)
FOR THE YEAR ENDED 31ST DECEMBER 2023

NET INCOMING RESOQURCES

Net incoming resources are shown after charging: 2023 2022

£ £
Depreciation of tangible fixed assets 23,167 68,428
Operating leases - rent 579,506 547 478
Auditor's remuneration 6,400 6,100

~_B0B07Y. T 622008

ANALYSIS OF STAFF COSTS, TRUSTEES REMUNERATION AND EXPENSES, AND COST OF KEY
MANAGEMENT PERSONNEL

STAFF COSTS 2023 2022
£ £
Salaries and Wages 1,754,571 1,629,634
Social security costs 124,524 109,728
Pension costs 30,133 26,346

1,908,728 1,765,708

The number of employees whose total employee benefits exciuding pension contributions earning over
£60,000 classified within bands of £10,000 is as follows.

2023 2022

£ £

£60,000-£69,999 1 1

£70,000-£79,999 - 1
£80,000-£89,999 1 -

No Trustee received any remuneration during the year (2022 - £nif). No Trustees received reimbursed expenses
during the year (2022 - £nil).

The key management personnel of the charity comprise the Chief Executive Officer. The total employee
benefits {including employer national insurance and employer pension) of the key management personnel
during the year were £89,572 (2022 - £79,382).

STAFF NUMBERS
The average weekly full time number of staff employed by the Charity during the period was as follows:

2023 2022
Direct charitable work 60 58
Administrative work 8 9

The average number monthly employees during the year were 113 (2022 - 107).
In addition, a great amount of ime, the value of which it is impossible to reflect in these financial statements, is

donated by approximately 210 volunteers who has equated in excess of 31,740 volunteers' hours during the
year. in terms of number this is equivalent to sixteen full time staff positions.
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‘ALL ABOARD’ SHOPS LIMITED

NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2023

TANGIBLE FIXED ASSETS
Short term Fixtures,
Lease and Fittings and  EPOS
Improvements Equipment  System Total
Cost as at 1 January 2023 236,530 481,028 118,039 835,597
Additions 3,402 146,846 - 150,248
Pisposals - - - -
Cost as at 31 December 2023 239,932 627 874 118,038 685,845
Acc Dep as at 1 January 2023 199,899 279,518 94,734 574,151
Charge for the year - 54,353 5,826 60,179
Written off {10,388) - - (10,388)
Acc Dep as at 31 December 2023 189,511 333,871 100,660 623,842
Net Book Value as on 31 December 2023 50,421 294,003 17,479 361,903
Net Book Value as on 31 December 2022 36,631 201,510 23,305 261,446
The net book value of tangible fixed assets includes £17,479 in respect of assets held under finance lease. The
depreciation charge in respect of such assets amounted to £5,826 (2022 — £5,826) for the year.
DEBTORS
2023 2022
£ £
Trade Debtors 13,326 19,792
Other debtors 1,608 -
Accrued Income and Prepayments 171,576 126,306
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‘ALL. ABOARD' SHOPS LIMITED

NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2023

CREDITORS:

Creditors falling due within one year

Net obligation under financial lease agreement
Trade creditors

Taxation and social security

Other Creditors and Accruals

Creditors falling due after one year

Net abligation under financial lease agreement

2023
£

8,801
15,376
25,823

171,058

2022
E

8,801
27,086
29,183

182,789

221,058 247,839

2023 2022

£ £
8,735 12,662
b,/3% 12,562

Other Creditors and Accruals include a balance of £136,500 (2022: £125,000) approved by the Board to be

distributed as Donations to other charities.

SHARE CAPITAL

The company is limited by guarantee and does not have a share capital divided by shares.

ANALYS!S OF CHARITABLE FUNDS

Balance at Balance at
01.01.2023 Income  Expenditure  31.12.2023
£ £ £ £
Unrestricted funds:
General funds 883,395 3,475,796 3,437,840 921,551
Total funds 883,395 3475796 3,437,640 921,551
Analysis of charitable funds — previous year
Balance at Balance at
01.01.2022 Income  Expenditure  31.12,2022
£ £ £ £
Unrestricted funds:
General funds 759,152 3,357,197 3,232,954 883,395
Total funds 759,152 3,357,197 3,232,954 883,395

Description, nature and purpose of unrestricted funds:

General fund represents funds available to spend at the discretion of the Trustees.
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‘ALL ABOARD' SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2023

17. ANALYSIS OF FUND BALANCES BETWEEN NET ASSETS

Unrestricted 2023 2022

£ £ £

Tangible fixed assets 361,903 361,903 261,446
Net current assets 566,383 566,383 634,511
Creditors falling due after one year (6,735) {6,735) (12,562)
921,551 921,551 883,395

Analysis of fund balances between net assets - previous year

Unrestricted 2022 2021
£ £ £
Tangible fixed assets 261,446 261,446 165,001
Net current assets 634,511 634,511 614,174
Creditors falling due after one year {12,.562) (12,662} (20,023)
883,395 883,395 759,152

18.  RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASHFLOW FROM OPERATING ACTIVITIES

2023 2022
£ £
Net movement in funds 38,156 124,243
Add back depreciation 23,167 68,428
Add back Interest on Finance Lease 1,340 1,340
Deduct interast income shown in investment activities (5,931) {1,250)
Decrease / (increase) in debtors (40,412) 288,856
Increase / {decrease) in creditors {32,808) 34,830
Net cash used in operating activities {16,288) 516,447

19. OPERATING LEASE COMMITMENTS

The amounts payable in the forthcoming year in respect of operating leases relating to rent and service charges
are shown below, analysed according lo the expiry date of the leases.

2023 2022

£ £

Within one year 541,490 540,145
Between fwo and five years 945,439 1,351,489
After five years 131,609 178,487

1,618,538 2,070,121

20. ULTIMATE CONTROLLING PARTY

For the whole of the year, the charity was under the controt of the directors and trustees as shown on page 7.
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RELATED PARTY TRANSACTIONS
Details of transactions with trustees and senior management are in note 10.

PENSION COSTS

The pension contributions payable by the Charity amounted to £30,133 (2022 - £25,944).
Na Cantriputions (2022 - £4,145) were due at the year end and included in creditors.
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‘ALL ABOARD’ SHOPS LIMITED
DIRECTORS’ AND TRUSTEES’ REPORT
FOR THE YEAR ENDED 31ST DECEMBER 2022

The trustees are pleased to present their annual directors’ report together with the financial statements of the charity
for the year ended 31st December 2022.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles
of Association, and Accounting and Reporting by Charities: Statements of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2018).

CUR PURPOSE AND ACTIVITIES

The principal aims and objectives of the Charity are to operate retail shops. The profits from such operations being
donated for the benefit of UK Charities and to promote the ideals of recycling and working for a cleaner and healthier
environment.

1. The protection and preservation of the environment for the public benefit is:

a) the promaotion of waste reduction, re-use reclamation, use of recycled products and the use of surplus
items

b) advancing the education of the public about all aspects of waste generation, waste management and
waste re-cycling

2. To make grants to such registered charities in accordance with the law for England and Wales, as the
Trustees see fit.

The role and contribution of volunteers
Approximately 204 volunteers regularly contributed to the work of the charity during the year; working in a range of
activities both in the shops and the head office to support and complement our professional staff.

All Aboard provides constructive volunteer opportunities for approximately 204 volunteers many of whom are:

+ newcomers to the UK who wish to better their English and understanding of our culture as they prepare

themselves for paid employment,

mothers raising children with some spare time,

people who have taken a career break and want to return to the working world,

retirees looking to ‘give back to society',

school students (over 16 years old) gaining work experience, progressing their Duke of Edinburgh Certificates,

improving their UCAS applications and building a CV,

» people who have suffered long term ill health and wish to return to the working world to build on their confidence
or enhance their CV,

* & & @

Public Benefit statement

in shaping our objectives for the year and planning our activities, the trustees have considered the Charity
Commission's guidance on public benefit, including the guidance ‘public benefit: running a charity (PD2). The
achievements and activities above demonstrate the public benefit arising through the Charity’s activities.

Grant making policy

The charity has set up a small committee of trustees to consider applications from grant seeking registered charities.
All applications must complete a short questionnaire requesting some basic information on their status, financial
positicn and use of the grant requested, if successful. The committee focuses on the smaller charities, which provide a
valuable service to the community. Our policy is to provide funds for smaller and/or locally based charities whose
criteria accord with the objects of our constitution.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
‘All Aboard’ Shops Limited is a company limited by guarantee and not having a capital divided by shares.

The company was incorporated on 4" January 1991 and registered as a charity on 11" August 2008. 1t is a registered
charity constituted as a limited company under the Memorandum and Articles of Association. The Charity's
registration number is 1125462 and the company registration number is 02571767,
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‘ALL ABOARD’ SHOPS LIMITED
DIRECTORS’ AND TRUSTEES’ REPORT (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2022

Recruitment and appointment of Trustees

As set out in the Articles of Association, the Chair of the Trustees is nominated by existing Trustees. The Directors of
the organisation are also the Charity's Trustees for the purposes of charity law.

The Board of Trustees has the power to appoint additional Trustees as it considers fit to do so.

The Trustees have no beneficial interest in the company other than as members. The Trustees are also the directors
of the company. All of the Trustees are members of the company and guarantee to contribute £100 each in event of
winding up while they are a trustee or within 12 months of them ceasing to be a trustee.

Trustee induction and training

The Trustees recognise the importance of maintaining a good working knowledge of charity and company law and
best practise by reading appropriate publications and attendance at charity and company courses run by outside
providers.

New Trustees are given copies of the Memorandum and Articles of Association.

Organisation

The Board of Trustees, which comprises seven members, administers the Charity. The Board meets periodically to
review the affairs of the Charity and to consider strategies and operations. To facilitate activities, the Board have
delegated authority, within terms of delegation approved by the Trustees, for operational matters including financial,
employment and other related activities. All decisions relating to strategy and policy are made by the Board of
Trustees.

Key management personne! remuneration

The remuneration of the CEO is decided by the trustees and the remuneration of the key management personnel is
determined in the first instance by the CEO and subsequently approved by the Board. There are regular appraisals
between the CEO and key personnel during which individual performance criteria are established and a mechanism
for measurement agreed.

Related Parties

The Charity does not have transactions with related parties or other charities and organisations with which it co-
operates in pursuit of its charitable objectives.

Risk management
The Trustees have a risk management strategy which comprises:

= H/O & Shop H&S Risk Assessments are carried out by an extemal H&S company twice a year. Meetings with
the H&S company and management team are held regularly to review risk assessment findings and act on
findings.

« Manual Handling - Staff and Volunteers are trained in manual handling, trips, slips and falls by our external
H&S company and regular updates and refresher training is undertaken.

» Safeguarding —we have an up-to-date Safeguarding Policy that is regularly reviewed and updated by our
Employee HR provider.

« Data Protection —we have a dedicated Data Protection Officer to ensure we are Data & GDPR compliant. The
charity has been audited by the Data Protection Officer and his findings have been actioned by the Senior
L.eadership Team and shared with the Chairman of the Beard.

» IT Systems —we have a dedicated IT provider who manages and oversees the majority of our 1T systems,
emails and cnline services remotely.

» Disaster Recovery Plan —following the Covid pandemic and the subsequent closure of our shops and our H/O
we now have in place a Disaster Recovery plan that allows key H/O personnel to work remotely and access
business information on a cloud platform in the event of a fire or similar disaster to the H/G building or
infrastructure so that the day to day running of the charity can continue uninterrupted. Our H/O telephone
system can be redirected to a dedicated mobile phone, so our donors, customers and staff have
communication with All Aboard and key personnel.

«  The Board of Trustees number seven, all of whom come with extensive experience in the retail, professional
and commercial fields. The Board holds regularly meetings throughout the year with the CEO and Executive
staff.
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‘ALL ABOARD’ SHOPS LIMITED
DIRECTORS'’ AND TRUSTEES’ REPORT (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2022

ACHIEVEMENTS AND PERFORMANCE

2022 has proved to be our most successful trading year yet for the All Aboard Charity Shops. This success allowed
the charity to make its largest yearly monetary distribution since its inception some 30+ years ago. We were delighted
to be able to make grants to over 70 different charities te help support them and their vital work; after all — "it's all
about the charities we support”.

The success of our shops was down to the incredibly hard work of our staff and volunteers. This was coupled with the
strategic decision we took in 2021 to change the shop management structure which has given the shop teams a
structured, one to one support and targeted management. We have invested in staff training in the areas of customer
service, conflict management resolution, stock merchandising and visual merchandising which has seen customer
satisfaction scores through mystery shopping surveys increase across the shop portfolio.

This training continues to pay off and we are humbled and delighted that, for the second year running, a member of All
Aboard Charity Shops staff has made the final three for the coveted Charity Retail Association - Retail Employee of
the Year Award held each year at the CRA Conference. Whilst we did not win the outright award, this is a national
accolade and we were up against some of the biggest charity retailers in the UK, so for our staff to be ranked so highly
is a huge achievement.

Retail touchpoints & branding

Following a rebranding exercise a few years back, we have almost completed the roll out of new fascia’s across the
shop portfolio with the remainder due for completion by the end of 2023.

We were able to open one new shop in 2022. This shop was the first to adopt a new, brighter look and feel by
adopting the refreshed brand identily throughout the shop's interior. Southgate had been on our radar for a number of
years and despite huge efforts hy the Board and Senior Leadership Team to acquire a site, it has taken the best part
of 14 months to get an ‘All Aboard' presence in the district. We continue to actively look for new sites,

This new design concept will be used for all new shops as well as refits, the first of these being our East Finchley shop
which received a major refit in Q4. Aside from this new, vibrant look and feel, we piloted a new merchandising layout
which maximises selling space and shop presentation. Feedback from the shop team and customers has been
positive and with a little refinement, gives us a solid template for future fitouts.

A strategic decision to develap our ‘bricks and clicks’ offering in 2021 continues to bear fruit, with our eBay department
having had its most successful year ever with record income and record net profit. This has had the particular
advantage of raising awareness and generating sales from new audiences, even generating sales from overseas, that
would not have been possible before.

FINANCIAL REVIEW

The Statement of financial Activities showed a net surplus, after distributions, of £124,243 (2021 - 266,760) for the
year and reserves stand at £883,395 (2021 - £759,152).

During the year 2022 the Charity made donations of £258,454 (2021 - £200,000) to UK Charities.

Principal Funding Sources

Principal funding sources are sale of donated goods through the Charity's shops.

investment powers and policy

The Memorandum and Articles of Association authorises the Trustees to make and hold investments using the general
funds of the Charity. The trustees have the power to invest in any way that they see fit.

Reserves policy

At the Balance Sheet date, the charity's reserves were £883,395. The Trustees have set a minimum level of reserves
at £400,000, which is equivalent of 2 months overheads on the basis of the completed reorganisation. This will be
reviewed at the next year end.
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‘ALL ABOARD’ SHOPS LIMITED
DIRECTORS’ AND TRUSTEES’ REPORT (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2022
| S.u.s.t.a.inability

All Aboard Charity Shops is a professional and environmentally aware organisation that acknowledges the impact its
operations may potentially have on the environment and so we are continually monitoring our energy use and
associated greenhouse gas emissions. We aim to work towards environmental best practice and minimise any impact
on the environment wherever possible. in so doing, we have taken the following approach te our practices:

« Considering the effect that our operations may have on the local and wider community.

« Taking action to eliminate or reduce, as far as practicable, any potential adverse environmental impacts.
s Behaving in a considerate and socially responsible manner.

» Ensuring effective and expedient incident control, investigation, and reporting.

On a micro leve!, we have already stopped the procurement of single use plastics, continue our migration from paper-
based to digital-first reporting and communications and reducing travel / facilitating car-sharing where possible. On a
macro level, we also continue to reduce our carbon footprint by moving towards more efficient energy use across our
shop portfolic and haulage.

Due to the significant increase in wholesale price of energy in early 2022 we made the decision to convert all
traditional lighting sources across the charity to LED bulbs. Despite the sizeable initial investment to replace the
“legacy” fluorescent bulbs, we are projecting a substantial cost saving on our annual energy bills, a reduction in heat
emissions as well as being able to present a more uniform light displacement across each shop.

We have already taken the first steps in moving our fleet of 6 vehicles (3 x diesel vans & 3 x petrol self-charging hybrid
vehicles) to all electric power, the first of which is expected to be in service by the end of May 2023. As each vehicle’s
lease term ends it will be replaced with an equivalent electric vehicle and we expect to operate a fully electric fleet by
the end of 2025.

Working with our new recycling partner 'Choice’, we are now able to better estimate our carbon saving across the
shops, head office and warehouse operations. From the 1st January 2022 to 31st December 2022, All Aboard Charity
Shops estimate a total reduction in landfill waste of 3,374,294.42 kg.CO2e/Tonne - Carbon WARM, normalised vs
landfill (kg.CO2eftonne), comprising:

s Textiles — 215,340 kg

¢ Shoes—41,162 kg

e Books — 64 407 kg

+ Household ltems — 25,368 kg
+ Electrical ltems 1,158 kg

FUTURE PLANS AND DEVELOPMENTS

» To open a minimum of 2 new shops in 2023.

« To continue to develop and embed our volunteer strategy info our organisations by putting volunteers at the
heart of everything we do.

« To raise the profile of our charity with varicus stakeholders including charities that we support, customers,
donors and the general public to encourage and help raise more donations and therefore income.

« To continue the development and training of all our staff and volunteers so each individual has the opportunity
to develop their skills. This means we will have a happy, skilled workforce with high retention rates.

+ To look at new income opportunities using a pop-up shop model,

o The continued development of our CRM system across all areas of our organisation to streamline staff and
management time. Not only will this bring cost savings, but will also improve refationships with donors,
customers, staff and volunteers.

« To continue to develop stronger reciprocal ties with our many charity partners for the beneiit of both
organisations. ‘
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‘ALL ABOARD’ SHOPS LIMITED
DIRECTORS’ AND TRUSTEES’ REPORT {Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2022
'REFERENCE AND ADMINISTRATIVE DETAILS o I
Company Number: 02571767
Charity Number: 1125462

Directors and Trustees:
| H Brecker - Chair

B A Finch - Resigned on 14 October 2021
R L Lipson

H J Rose - Resigned on 01 January 2022
M H Wernicke

N R Kelsey

D Crdman

D R Shaw

R Grossman

J | Lermer - Appointed on 25 August 2021
Secretary: B Shirion

Senior Leadership Team:

A Haynes - Chief Executive Officer

B Shirion - Financial Controller

S Kostick - HR Manager

Registered Office: Stella Lucas House, Unit 10, Colne Way Court, Colne Way, Watford WD24 7TNE
Auditors: SKS Audit LLP, 3 Sheen Road, Richmond Upan Thames, TW9 1AD
Bankers: NatWest Bank Ple, Tavistock House, Tavistock Square, London WC1H SXA

TRUSTEES’ RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS

The Trustees (who are also directors of ‘All Aboard’ Shops Limited for the purposes of company law) are responsible
for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under that law the
Trustees have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the Trustees
must not approve the financial statements unless they are satisfied that they that give a true and fair view of the state
of affairs of the company and of its income and expenditure for that period. In preparing these financial statements, the
Trustees are required to;

select suitable accounting policies and then apply them consistently.

observe the methods and principles in the Charities SORP.

make judgements and estimates that are reasonable and prudent.

state whether applicable UK Accounting Standards have been followed, subject to any material departures
disciosed and explained in the financial statements; and

» prepare the financial stalements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for maintenance and integrity of the corporate and financial information included on the

charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.
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‘ALL ABOARD’ SHOPS LIMITED
DIRECTORS’ AND TRUSTEES’ REPORT (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2022

STATEMENT OF DISCLOSURE TO AUDITOR
In so far as the Trustees are aware:

« there is no relevant audit information of which the charitable company’s auditor is unaware; and
» the Trustees have taken all steps that they ought to have taken io make themselves aware of any relevant
audit information and to establish that the charity's auditor aware of that information.

AUDITORS

A resolution will be praposed and agreed at the Annual General Meeting that SKSs Audit LLP be re-appointed as
auditors of the Charity for the ensuing year. : :

The report of the directors has been prepared taking advantage of the small companies’ exemption of section 41 5A of
the Companies Act 2008,

OARD/AND SIGNED ON ITS BEHALF BY:

—

HOWARD BREGKER
CHAIR OF TRUSTEES 17t May 2023
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF

‘ALL ABOARD’ SHOPS LIMITED

Opinion.

We have audited the financial statements of ‘All Aboard’ Shops Limited for the year ended 315t December 2022, which
comprise the Statement of Financial Activities (summary Inceme and Expenditure Account), balance sheet and notes
to the financial statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
{United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

* give a true and fair view of the state of the charitable company's affairs as at 315 December 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the year then ended;

s have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

+ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

tn auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the entity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial statements and
aur auditor's report thereon. The directors are responsible for the other information. Qur opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon. In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing s0, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of this other
information we are required to report that fact,

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In cur opinion, based on the work undertaken in the course of the audit:

» The information given in the directers’ report for the financial year for which the financial statements are prepared
is consistent with the financial statements: and
« The directors’ report has been prepared in accordance with applicable legal requirements.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF {Cont/d)

‘ALL ABOARD’ SHOPS LIMITED

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us
to report to you if, in our apinion:

« adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us;

the financial statements are not in agreement with the accounting records and returns;

certain disclosures of trustees’ remuneration specified by law are not made;

we have not received all the information and explanations we require for our audit;

the trustees were not entitled to prepare the financial statements in accordance with the small companies regime
and take advantage of the small companies exemption in preparing the Directors’ and Trustees’ Report.

¢ & & 8

Respcensibilities of directors

As explained more fully in the directors’ responsibilities statements set out on pages 5 and 6, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the directors determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the company of to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with
ISAs (UK} will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements,

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.
The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below:

We gained an understanding of the iegal and regulatory framework applicable to the company and the industry in
which it operates, and considered the risk of acts by the company that were contrary to applicable laws and
regulations, including fraud. We discussed with the Directors the policies and procedures in place regarding
compliance with laws and regulations. We discussed amongst the audit team the identified laws and regulations and
remained alert to any indications of non-compliance.

During the audit we focussed on laws and regulations which could reasonably be expected to give rise to a material
misstatement in the financial statements, including, but not limited to, the Companies Act 2006, UK tax legislation,
Charity Act 2011 and SORP 2019. Our tests included agreeing the financial statement disclosures to underlying
supporting documentation and enguiries with management.

Our procedures in relation to fraud included but were not limited to: inquires of management whether they have any
knowledge of any actual, suspected or alieged fraud, and discussions amongst the audit team regarding risk of fraud
such as opportunities for fraudulent manipulation of financial statements. We determined that the principal risks related
to posting manual journal entries to manipulate financial performance and management bias through judgements in
accounting estimates. We also addressed the risk of management override of internal controls, including testing
journals and appropriateness of other entries in the nominal ledger; reviewing transactions around the end of the
reporting period; and evaluating whether there was evidence of bias by the directors that represented a risk of material
misstatement due te fraud.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF (Cont/d)

‘ALL ABOARD’ SHOPS LIMITED

““Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases
the more that compliance with a law or regulation is removed from the events and transactions reflected in the
financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is also greater
regarding irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery,
collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's
report.

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the company and the company's members as
a body, for our audit work, for this report, or for the opinions we have formed.

S L.

JAMES FOSKETT (Senior Statutory Auditor) 3 SHEEN ROAD
for and on behalf of SKS AUDIT LLP RICHMOND UPON THAMES
CHARTERED ACCOUNTANTS TW9 1AD
STATUTORY AUDITOR
25 May 2023
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‘ALL. ABOARD’ SHOPS LIMITED

STATEMENT OF FINANCIAL ACTIVITIES

SUMMARY INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31ST DECEMBER 2022

Income

Grants, donations and legacies
Income from other trading activities
Investment income

Other income

Total income

Expenditure

Cost of raising funds

Expenditure on charitable activities
Total expenditure

Net income/{expenditure) and net movement in funds for the
year

Reconciliation of funds
Total funds, brought forward

Total funds, carried forward

Unrestricted

Funds 2022 2021

£ £ £

184,433 184,433 632,963
3,144,290 3,144,290 2,004,732
1,250 1,250 22
27,224 27,224 300,000
3,357,197 3,357,197 2,937,717
2,974,500 2,874500 2,470,957
258,454 258,454 200,000
3,232,954 3,232,954 2,670,957
124,243 124,243 266,760
759,152 759,152 492,392
883,395 883,395 759,152

The Statement of Financial Activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.

CONTINUING OPERATIONS

None of the company's activities were acquired or discontinued during the above financial periods.

TOTAL RECOGNISED GAINS AND LOSSES

The company has no recognised gains or losses other than the above movement in funds for the above financial

periods.

The notes on pages 14 to 21 form part of these accounts.
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1ALL ABOARD’ SHOPS LIMITED

BALANCE SHEET AS AT 315T DECEMBER 2022

Notes 2022 2021
£ £ £ £
Fixed assets
Tangib!e fixed assets 12 261,446 165,001
Current assets
Debtors . 13 146,098 434,954
Cashi at bank and in.-hand 736,252 384,768
882,350 819,722
Liahilities
Creditars falling due within one year 14 (247,839) ' {208,548)
Nat current assets 634,511 614,174
Creditors falling due after one year 14 {12,562) {20,023}
[ — — e
Net assets 863,395 769,152
——dree e
The funds of the charity
Unrestricted funds 16 883,395 759,152
Total charity funds ’ 883,385 759,152

The Trustees have prepared accounts in accordance with Section 398 of the Companies Act 2008 and Section 138 of
the Charities Act 2011 These accounts are prepared in accordance with the special provisions of Part 15 of the
Companies Act relating to small companies and constitute the annual agcourits required by the Companies Act 2006
and are for circulation to members of the company.

These accounts were approved by the Board of Directors and Trustees on 17th Nay 2023 and were signed on fis

behaif by: . Mo&

Ve
T o esastaaesnners eeeataaaenn ooournn JEFFREY LERMER

R HOWARD BRECKER

Company Registration No: 02571767

The notes on pages 14 to 21 form part of these accounts.
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‘ALL ABOARD’ SHOPS LIMITED
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31ST DECEMBER 2022

Notes 2022 2021

£ £
Cash generated from operating activities 18 516,447 156,088
Cash flows from investing activities
Interest income 1,250 22
Purchase of tangible fixed assets {(164,873) {39,256)
Cash provided by / (used in) investing activities (163,623) {39,234}
Cash flows from financing activities
Interest on borrowing {1,340) (447)
Cash used in financing activities {1,340} (447)
Increase / (decrease) in cash & cash equivalents in the year 351,484 116,387
Cash & cash equivalents at the beginning of the year 384,768 268,381
Total cash & cash equivalents at the end of the year 736,252 384,768
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1.1

1.2

1.3

14

1.5

1.6

‘ALL ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 315" DECEMBER 2022

ACCOUNTING POLICIES

Basis of preparation of accounts

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)
— {Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
{FRS 102) and the Companies Act 2006.

The Charity meets the definition of a public benefit entity under FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £. The accounts {financial statements) have
been prepared under the historical cost convention with items recognised at cost or transaction value unless
otherwise stated in the relevant note(s) to these accounts.

Preparation of accounts on a going concern basis

The Charity's Financial Statements show nat surplus of £124,243 for the year and free reserves of £634,511.
Having regard to the level of reserves and the ongeing level of expenditure against unrestricted funds in
conjunction with the development of the organisation’s activity in the coming year, the trustees are satisfied that
the accounts should be prepared on a going concern basis.

income
Income is recognised when the Charity has entitlement to the funds, any perfermance conditions attached to the
item(s) of income have been met, it is probable that the income will be received and amount can be measured
reliably.

a) Income received by way of donations and legacies are included in full in the Statement of Financial
Activities when received, unless they refate to a specified future period, in which case they are deferred.

b) Legacies entitlement is taken as the earlier of the date on which either: the charity is aware that the
probate has been granted, the estate has been finalised and notification has been made by the
executor(s) to the Charity that the distribution is made, or when a distribution is received from the estate.
No legacies were received during the year.

c) Interest on funds held on deposit is included when receivable and the amount can be measured reliably
by the Charity; this is normally upon notification of the interest paid or payable by the Bank.

Donated goods

Donated goods for resale are not recognised on receipt. Instead, the value to the charity of the donated goods
sold is recognised as income when sold. Estimating the fair value of donated goeds for resale is impractical
because of the low-value items received. The proceeds of sale are categorised as ‘Income from other trading
activities' in the Statement of Financial Activities.

Volunteers and donated services and facilities

Donated professional services and donated facilities are recognised as income when the charity has control
over the item, any conditions associated with the donated item have been met, the receipt of economic benefit
from the use by the charity of the item is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS 102), the general volunteer time of the Friends is not recognised and
refers to the trustees” annual report for more information about their contribution.

On receipt, donated professional services and donated facilities are recognised on the basis of the value of the
gift to the charity which is the amount the charity would have been willing to pay to obtain services or facilities of
equivalent economic benefit on the open market; a corresponding amount is then recognised in expenditure in
the period of receipt. No such donations were received during the year.

Expenditure recognition
Expenditure is recognised on an accrual basis as a liability is incurred.

Expenditure is classified under the following activity headings:

a) Cost of raising funds comprises the cost of seeking donations and legacies and the costs of trading for
fundraising purposes including the Charity’s shops.
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1.7

1.8

1.9

‘ALL. ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 31°T DECEMBER 2022

| b) Expenditure on charitable activities comprise the making of donations to other charities. Donations are
recognised as a cost when the Board of Trustees approve the total donations for the year.

Allocation of support costs

Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activities. Support costs include back-office costs, finance, personnel, payroll and governance costs which
support the charity's activities. These costs have been allocated between cost of raising funds and expenditure
on charitable activities. The basis on which support costs have been alfocated are set out in note 7,

Funds accounting
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general objectives
of the Charity.

Operating leases
The charity classifies the lease of property as an operating lease. The rentals are charged to the Statement of
Financial Activities on a straight-line basis over the lease duration.

Taxation
The Charity is a registered charity and, therefore, is not liable for income Tax or Corporation Tax on income
derived from its charitable activities, as it falls within the various exemptions available to registered charities.

Tangible fixed assets
Expenditure relating to tangible fixed assets is expected to be used over several years and where the asset
exceeds £200, they are capitalised at cost and depreciated over their estimated useful economic lives.

Depreciation is provided at rates calculated to write off the cost or valuation of fixed assets, less their estimated
residual value, over their expected useful lives on the following basis:

Short term lease and improvements - Over period of lease
Fixtures, fittings and equipment - 20% net book value
EPOS System - Overbyears

Cash at bank and in hand
Cash at bank and in hand includes cash and short-term cash deposits,

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settfement amount
after allowing for any trade discounts due,

Financia! instruments

The Trust only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value with the exception of bank loans which are subsequently measured at amortised cost usmg the
effective interest method.

Judgement and key sources of estimation uncertainty

In the application of the company’s accounting policies, the charity is required to make judgments, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered fo be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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‘ALL ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 315" DECEMBER 2022

1.17 Pensions

The charity operates a defined contribution scheme for the benefit of its employees. Contributions payables are
charged to the statement of financial activity in the period they are payable.

2. GRANTS, DONATIONS AND LEGACIES

Unrestricted 2022 2021
£ £ £

Individual donations 2,345 2,345 2,301
Government grants - - 532,689
Gift aid 182,088 182,088 97,708
Fund raising income - Fun Run - - 264

184,433 184,433 632,963

The donations and legacies in 2021 {otalling £632,963 was all attributed to unrestricted funds.

3. INCOME FROM OTHER TRADING ACTIVITIES
Unrestricted 2022 2021

£ £ £
Trading income:

Turnover from donated goods 3,144 290 3,144,290 2,004,732
3,144,290 3,144,290 2,004,732

The trading income in 2021 totalling £2,004,732, was all attributed to unrestricted funds.
4, INVESTMENT INCOME

Unrestricted 2022 2021

£ £ £

Interest on cash deposits 1,250 1,250 22
1,250 1,250 22

The interest income in 2021 totalling £22 was all attributed to unrestricted funds.

5. OTHER INCOME ‘
Unrestricted 2022 2021

£ £ £
Business Interruption Settlement 27,224 27,224 300,000
27,224 27,224 300,000

The other income in 2021 totalling £300,000 was all attributed to unrestricted funds,
In the current year, the charity has received interest on Business Interruption claim for the loss incurred during
the Covid-19 lockdowns amounting to £27,224 (2021: £300,000).
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6.

‘ALL. ABOARD’ SHOPS LIMITED

NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2022

ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Charity
shops Donations 2022
£ £ £
Staff costs 1,492,106 - 1,492,106
Shop costs 750,987 - 750,987
Charitable donations (see note 8) - 258,454 258,454
Governance costs (see note 7) 6,100 6,100
Suppeort costs (see note 7) 725,307 - 725,307
2,974,500

2021
£

1,092,117
668,300
200,000

5,600
704,940

258,454 3232054 2670957

Of the £3,232 954 expenditure in 2022 (2021 - £2,670,957), £3,232,954 was charged to unrestricted funds

(2021 - £2,670,957).

ANALYSIS OF SUPPORT AND GOVERNANCE COSTS

The Charity initially identifies the costs of its support functions. It then identifies those costs which relate to the
governance function. Governance costs and other support costs are apportioned separately between charity’s
two key activities undertaken {see note 8) in the year. Refer to the table below for the basis for apportionment

and the analysis of support costs and governance costs.

General
Support Governance 2022 2021
£ £ £ £
Premises 112,496 - 112,496 93,388
Warehouse salaries 28,650 - 28,650 26,685
General and office finance costs 302,194 “ 302,194 370,404
Communications 64,428 - 64,428 37,603
Travelling 31,002 - 31,002 20,656
Information technology 43,182 - 43,182 44,193
HP Interest 1,340 - 1,340 447
Legal and professional fees 39,520 - 39,520 53,888
Depreciation 68,428 - 68,428 35,485
Bank and credit card charges 34,087 - 34,067 22,191
Audit fees - 6,100 6,100 5,600
725307 6,100 731,407 — 710,540
CHARITABLE DONATIONS
Unrestricted 2022 2021
£ £ £
Charitable purpose:
Community 62,495 62,495 47,733
Education 37,714 37,714 28,030
Elderly Welfare 6,750 6,750 3,500
Environmental (See Note below) 7,500 7,500 5,548
Medical 29,394 29,394 26,269
Welfare 96,351 96,351 72,420
Youth 18,250 18,250 16,500
258,454 258,454 200,000

In 2022, All Aboard raised £2,453.21 from the purchase of single use carrier bags and we have donated that
amount to an environmental charity, Trees for Cities, to help fund their amazing work in the local community and

improve green space for all.
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11.

‘ALL ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)
FOR THE YEAR ENDED 31ST DECEMBER 2022

NET INCOMING RESOURCES

Net incoming resources are shown after charging: 2022 2021
£ £
Depreciation of tangible fixed assels 68,428 35,485
Operating leases - rent 547,478 530,362
Auditor's remuneration 6,100 5,600

622,006 571,447

ANALYSIS OF STAFF COSTS, TRUSTEES REMUNERATION AND EXPENSES, AND COST OF KEY
MANAGEMENT PERSONNEL

STAFF COSTS 2022 2021

£ £
Salaries and Wages 1,629,634 1,342,362
Social security costs 108,728 78,529
Pension costs 26,346 20,083

1,765,708 T.440,954

The emoluments of one member of staff, including benefits in kind, are within the range of £70,000 to £79,999
(2021: one member), not including retirement benefits which are accruing under a defined pension scheme.

No Trustee received any remuneration during the year (2021 - £nil). No Trustees received reimbursed expenses
during the year (2021 - £nil).

The key management personnel of the charity comprise the Chief Executive Officer. The total employee
benefits (including employer national insurance and employer pension} of the key management personnel
during the year were £79,382 (2021 - £70,544).

During the year, no redundancy paid (2021 - £9,523).

STAFF NUMBERS

The average weekly full-time number of staff employed by the Charity during the period was as follows:

Direct charitable work 57.5 56
Administrative work 8.5 8

The average number monthly employees during the year were 107 (2021 - 94).

In addition, a great amount of time, the value of which it is impossible to reflect in these financial statements, is
donated by approximately 204 volunteers.
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14.

‘ALL ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2022

TANGIBLE FIXED ASSETS

Short term Fixtures,
l.ease and Fittings and EPOS
Improvements Equipment  System Total

Cost as at 1 January 2022 233,058 318,627 118,039 670,724
Additions 3,472 161,401 - 164,873
Disposals - - - -
Cosi as at 31 December 2022 236,530 481,028 118,039 835,597
Acc Dep as at 1 January 2022 184,822 230,051 90,850 505,723
Charge for the year ' 15,077 49 467 3,884 68,428
Acc Dep on Dispesals ~ - - -
Acc Dep as at 31 December 2022 199,899 279,518 94,734 574,151
Net Book Value as on 31 December 2022 36,631 201,510 23,305 261,446
Net Book Value as on 31 December 2021 48,236 89,576 27,189 165,001

The net book value of tangible fixed assets includes £29,131 in respect of assets held under finance lease. The
depreciation charge in respect of such assets amounted to £3,884 (2021 — £1,942) for the year,

DEBTORS
2022 2021
£ £
Trade Debtors 19,792 16,168
Accrued Income and Prepayments 126,306 371,919
Taxation - 46,867
146,098 434,954

Accrued Income and Prepayments include two rent deposits totalling £6,000 (2021 - £6,000), which are
receivable within one year.

CREDITORS:
Creditors falling due within one year
2022 2021
£ £
Net obligation under financial lease agreement 8,801 7,166
Trade creditors 27,066 29,257
Taxation and social security 29,183 24 137
Other Creditors and Accruals 182,789. 144,988
247,839 205,548
Creditors falling due after one year
2022 2021
£ £
Net obligation under financial lease agreement 12,562 20,023
12,662 20,023

Other Creditors and Accruals include a balance of £125,000 approved by the Board to be distributed as
Donations to other charities.
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‘ALL. ABOARD’ SHOPS LIMITED

NOTES TO THE ACCOUNTS {Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2022

SHARE CAPITAL

The company is limited by guarantee and does not have a share capital divided by shares.

ANALYSIS OF CHARITABLE FUNDS

Balance at Balance at
01.01.2022 Income  Expenditure  31.12.2022
£ £ £ £
Unrestricted funds:
General funds 759,152 3,357,197 3,232,954 883,395
Total funds 759,152 3,357,197 3,232,954 883,395
Analysis of charitable funds — previous year
01.01.2021 Income  Expenditure  31.12.2021
£ £ £ £
Unrestricted funds:
General funds 492,392 2,937,717 2,870,957 758,152
Total funds 492,392 2,937,717 2,670,957 759,152
Description, nature and purpose of unrestricted funds:
General fund represents funds available to spend at the discretion of the Trustees,
ANALYSIS OF FUND BALANCES BETWEEN NET ASSETS
Unrestricted 2022 2021
£ £ £
Tangible fixed assets 261,446 261,446 165,001
Net current assets 634,511 634,511 614,174
Creditors falling due after cne year (12,562) {12,562) {20,023}
883,395 883,395 759,152
Analysis of fund balances between net assets - previous year
Unrestricted 2021 2020
£ £ £
Tangible fixed assets 165,001 165,001 139,033
Net current assets 614,174 614,174 353,359
Creditors falling due after one year (20,023) {20,023) -
759,152 759,152 492,392
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‘ALL ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2022

18. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASHFLOW FROM OPERATING ACTIVITIES

2022 2021

£ £

Net movement in funds 124,243 266,760
Add back depreciation 68,428 35,485
Add back loss on sale of Fixed Assets . - 4,092
Add back Interest on Finance Lease 1,340 447
Deduct interest income shown in investment activities (1,250) (22)
Decrease / {increase) in debtors 288,855 (283,243)
Increase / (decrease) in creditors 34,830 131,849
Net cash used in operating activities 516,447 156,067

19. OPERATING LEASE COMMITMENTS

The amounts payable in the forthcoming year in respect of operating leases relating to rent and service charges
are shown below, analysed according to the expiry date of the leases.

2022 2021

£ £

Within cne year 540,145 184,758
Between two and five years 1,351,489 1,174,603
178,487 433,634

After five years

2,070,121 1,792,995

20. ULTIMATE CONTROLLING PARTY
For the whole of the year, the charity was under the control of the directors and trustees as shown on page 6.

21. RELATED PARTY TRANSACTIONS
Details of transactions with trustees and senior management are in note 10.
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‘ALL. ABOARD’ SHOPS LIMITED
DIRECTORS’ AND TRUSTEES' REPORT
FOR THE YEAR ENDED 31ST DECEMBER 2021

The trustees are pleased to present their annual directors’ report together with the financial statements of the charity
for the year ended 31st December 2021, which are also prepared to meet the requirements for a directors® report for
Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles
of Association, and Accounting and Reporting by Charities: Statements of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Repuhlic of Ireland (FRS 102) (effective 1 January 2019).

OUR PURPQSE AND ACTIVITIES

The principal aims and objectives of the Charity are to operate retail shops. The profits frem such operations being
donated for the benefit of UK Charities and to promote the ideals of recycling and working for a cleaner and healthier
environment.

1. The protection and preservation of the environment for the public benefit is:

a) the promotion of waste reduction, re-use reclamation, use of recycled products and the use of surplus
items

b) advancing the education of the public about all aspects of waste generation, waste management and
waste re-cycling

2. To make grants to such registered charities in accordance with the law for England and Wales, as the
Trustees see fit.

The role and contribution of volunteers
Approximately 110 volunteers regularly contributed to the work of the charity during the year; working in a range of
activities both in the shops and the head office to support and complement our professional staff.

All Aboard provides constructive volunteer opportunities for approximately 110 volunteers many of whom are:

« newcomers to the UK who wish to hetter their English and understanding of our culture as they prepare

themselves for paid employment,

mothers raising children with some spare time,

people who have taken a career break and want to return to the working world,

retirees looking to 'give back to society’.

school students {over 16 years old) gaining work experience, progressing their Duke of Edinburgh Certificates,

improving their UCAS applications and building a GV,

« people who have suffered long term ill health and wish to refurn to the working world to build on their confidence
or enhance their CV.

Public Benefit statement

in shaping our objectives for the year and planning our aclivities, the trustees have considered the Charity
Commission's guidance on public benefit, including the guidance ‘public benefit. running a charity (PD2). The
achievements and activities above demonstrate the public benefit arising through the Charity’s activities.

Grant making policy

The charity has set up a small committee of trustees to consider applications from grant seeking registered charities.
All applications must complete a short questionnaire requesting some basic information on their status, financial
position and use of the grant requested, if successful. The commiitee focuses on the smaller charities, which provide a
valuable service to the community. Our policy is to provide funds for smaller andfor locally based charities whose
criteria accord with the objects of our constitution.

STRUCTURE, GOVERNANCE AND MANAGENENT

Governing document
‘All Aboard’ Shops Limited is a company limited by guarantee and not having a capital divided by shares.

The company was incorporated on 4" January 1991 and registered as a charity on 11" August 2008. It is a registered
charity consfituted as a limited company under the Memorandum and Articles of Association. The Charity’s
registration number is 1125462 and the company registration number is 02571767,
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‘ALL ABOARD’ SHOPS LIMITED
DIRECTORS’ AND TRUSTEES' REPORT {Cont/d}

FOR THE YEAR ENDED 31ST DECEMBER 2021

Recruitment and appointment of Trustees

As set out in the Articles of Association, the Chair of the Trustees is nominated by existing Trustees. The Directors of
the organisation are also the Charity's Trustees for the purposes of charity law.

The Board of Trustees has the power to appoint additional Trustees as it considers fit to do so.

The Trustees have no beneficial interest in the company other than as members. The Trustees are also the directors
of the company. All of the Trustees are members of the company and guarantee to contribute £100 each in event of
winding up while they are a trustee or within 12 months of them ceasing to be a trustee.

Trustee induction and training

The Trustees recognise the importance of maintaining a good working knowledge of charity and company law and
best practise by reading appropriate publications and attendance at charity and company courses run by outside’
providers.

New Trustees are given copies of the Memorandum and Articles of Association,

Organisation

The Board of Trustees, which comprises seven members, administers the Charity. The Board meets pericdically to
review the affairs of the Charity and to consider strategies and operations. To facilitate activities, the Board have
delegated authority, within terms of delegation approved by the Trustees, for operational matters including financial,
employment and other related activities. All decisions relating to strategy and policy are made by the Board of
Trustees.

Key management personnel remuneration

The remuneration of the CEQ is decided by the trustees and the remuneration of the key management personnel is
determined in the first instance by the CEO and subsequently approved by the Board. There are regular appraisals
between the CEQ and key personnel during which individual performance criteria are established and a mechanism
for measurement agreed.

Related Parties

The Charity does not have transactions with related parties or other charities and organisations with which it co-
operates in pursuit of its charitable objectives.

Risk management
The Trustees have a risk management strategy which comprises:

*  H/O & Shop H&S Risk Assessments are carried out by an external H&S company twice a year. Meetings with
the H&S company and Managemeni team from the charity are held regularly to review risk assessment
findings and act on findings.

»  Manual Handling - Staff and Volunteers are trained in manual handling, trips, slips and falls by our external
H&S company and regular updates and refresher training is undertaken.

= Safeguarding — we have an up-to-date Safeguarding Policy that is reviewed and updated by our Employee HR
provider regularly.

= Data Protection — we have g dedicated Data Protection Officer to ensure we are Data & GDPR compliant. This
is to be further enhanced with a new CRM system in 2022,

= [T Systems - we have a dedicated [T provider who manages and oversees the majority of our IT systems,
emails and online services remotely.

= Disaster Recovery Plan — following the Covid pandemic and the subsequent closure of our shops and our H/OQ
we now have in place a Disaster Recovery plan that allows key H/O personnel to work remotely and access
business information on a cloud platform in the event of a fire or simitar disaster to the H/O building or
infrastructure so that the day to day running of the charity can continue uninterrupted. Our H/O telephone
system can be redirected to a dedicated mobile phone, so our donors, customers and staff have
communication with All Aboard and key personnel.



‘ALL ABOARD’ SHOPS LIMITED
DIRECTORS’ AND TRUSTEES’ REPORT (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2021

ACHIEVEMENTS AND PERFORMANCE

2021 began with a country-wide 3rd lockdown which lasted until the middle of April. Once again the charity furloughed
most of our staff with just several key staff continuing to manage and run the charity's operational side in preparation
for the ending of lockdown.

Unfortunately, our newly appointed Head of Retail had to take a sabbatical from the charity just before the shops
reopened and the day-to-day operation and management of the shops was filled by our CEQ in the short term, whilst a
temporary Head of Retail was recruited.

Our CEO changed the management structure of the shops by recruiting two Area Managers to manage the shop
portfolio reporting into the Head of Retail. This has allowed a more structured and targeted management approach
across our shop portfolic by providing the shop teams with more support and challenge. Two talented Area Managers
were recruited in early June 2021, and they have made a significant and positive impact on our shop staff and their
performance, thus improving shop income.

In May 2021 our CEO recruited an experienced senior Charity eBay Manager to completely overhaul the eBay
Department. We are pleased to report that following a complete restructure and a change in our online selling
model/methods our eBay income has increased by 300% and profitability has more than doubled.

We opened 1 new shop in East Barnet in August 2021 featuring a new internal look, using brighter and more striking
colours from our new corporate branding palette. Shop sales have been encouraging with exceptional levels of
donations from the local community.

We have completed the rewriting of our Staff & Volunteer handbooks which are now in the process of being rolled out
across the organisation in 2022. We have completely rewritten our Safeguarding Policy and updated our Values and
Missian Statement both of which will be rolled out across the organisation in 2022.

The strategic approach taken in 2021 and the investment in our people and teams has shown record levels of income.
Along with prudent expenditure management, this has seen the charity have its most successful year since its
inception.

We made charitable distributions to 88 different charities in 2021.

FINANCIAL REVIEW

The Statement of financial Activities showed a net surplus, after distributions of £266,760 (2020 surplus - £87,938) for
the year and reserves stand at £7568,152 (2020 - £492,392).

During the year 2021 the Charity made donations of £200,000 (2020 - £1,500} to UK Charities.

Principal Funding Sources

Principal funding sources are sale of donated goods through the Charity's shops.

Investment powers and policy

The Memorandum and Articles of Association authorises the Trustees to make and hold investments using the general
funds of the Charity. The trustees have the power to invest in any way that they see fit.

Reserves policy

At the Balance Sheet date, the charity’s reserves were £759,152, The Trustees have set a minimum level of reserves
at £400,000, which is equivalent of 2 months overheads on the basis of the completed recrganisation. This will be
reviewed at the next year end.



‘ALL ABOARD’ SHOPS LIMITED
DIRECTORS’ AND TRUSTEES’ REPORT (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2021

FUTURE PLANS AND DEVELOPMENTS

To open {minimum) 2 new shop units in 2022

To rolt out our updated Values & Mission Statement across the charity

To roll out our new company Safeguarding Policy together with our new Staff and Volunteer handbooks

To appoint an external Data Protection Officer (DPO) fe ensure that All Aboard remains GDPR compliant.

To roll out a new CRM System to streamline staff input time (cost saving) and improve our relationships

between donors, customers, staff and volunteers

« Installing LED lighting across our shops and H/O portfolio which will significantly reduce both our carbon
footprint and energy bills

« To continue to develop stronger reciprocal ties with our many charity partners for the benefit of both

» To continue to develop and imbed our Volunteer Strategy into our organisation by putting volunteers at the

heart of everything that we do

*e o » & @

REFERENCE AND ADMINISTRATIVE DETAILS

Company Number: 02571767
Charity Number: 1125462

Directors and Trustees:

| H Brecker - Chair

B A Finch - Resigned on 14 October 2021
R L Lipson

HJ Rose - Resigned on 01 January 2022
M H Wernicke

N R Kelsey

D Ordman

D R Shaw

R Grossman

J FLermer ~ Appointed on 25 August 2021

Secretary: B Shirion

Senior Leadership Team:

A Haynes - Chief Executive Officer
B Shirion - Financial Controller
S Kostick - HR Manager

Registered Office: Stella Lucas House, Unit 10, Colne Way Court, Colne Way, Watford WD24 7NE
Auditors: SKS Audit LLP, 3 Sheen Road, Richmond Upon Thames, TW9 1AD
Bankers: NatWest Bank Plc, Tavistock House, Tavistock Square, London WC1H 9XA

TRUSTEES’ RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS

The Trustees (who are also directors of 'All Abcard’ Shops Limited for the purposes of company law) are responsible
for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under that law the
Trustees have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the Trustees
must not approve the financial statements unless they are satisfied that they that give a true and fair view of the state
of affairs of the company and of its income and expenditure for that period. In preparing these financial statements, the
Trustees are required to:

« select suitable accounting policies and then apply them consistently;
« observe the methods and principles in the Charities SORP;
« make judgements and estimates that are reasonable and prudent;
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‘ALL ABOARD’ SHOPS LIMITED
DIRECTORS’ AND TRUSTEES’ REPORT (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2021

« state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

« prepare the financial statements on the going concern basis uniess it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financlal statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for maintenance and integrity of the corporate and financial information inciuded on the
charitable company’'s website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legisiation in other jurisdictions.

STATEMENT OF DISCLOSURE TO AUDITOR
In so far as the Trustees are aware:

¢ there is no relevant audit information of which the charitable company’s auditor is unaware; and
« the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the charity’s auditor aware of that information.

The report of the directors has been prepared taking advantage of the small companies’ exemption of section 413A of
the Companies Act 2006.

APPROVED BY THE BOARD AND SIGNED ON ITS BEHALF BY:

15 JUNE 2022




INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF

‘ALL ABOARD’ SHOPS LIMITED

Opinion

We have audited the financial statements of 'All Aboard’ Shops Limited for the year ended 31* December 2021, which
comprise the Statement of Financia! Activities (summary Income and Expenditure Account}, balance sheet and notes
to the financial statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
{United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

+ give a true and fair view of the state of the charitable company’s affairs as at 315 December 2021 and of its
incoming resources and application of resources, including its income and expenditure, for the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

+ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK}) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilied our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our apinion.

Conclusions relating to going concern

in auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or callectively, may cast significant doubt on the entity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directers with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial statements and
our auditor’s report thereon. The directors are responsible for the other information. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon. In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we cenclude that there is a material misstatement of this other
information we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

« The information given in the directors’ report for the financial year for which the financial statements are prepared
is consistent with the financial statements: and

s The directors’ report has been prepared in accordance with applicable legal requirements.



INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF (Cont/d)

‘ALL ABOARD’ SHOPS LIMITED

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us
to report to you if, in our opinion:

« adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us;

the financial statements are not in agreement with the accounting records and returns;

certain disclosures of trustees’ remuneration specified by law are not made;

we have not received all the information and explanations we require for cur audit;

the trustees were not entitled to prepare the financial staterments in accordance with the small companies regime
and take advantage of the small companies exemption in preparing the Directors’ and Trustees’ Report.

& 0 & »

Responsibilities of directors

As explained more fully in the directors' responsibilities statements set out on pages 5 and 6, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the directors determine is necessary to enable the preparation of financial statemenis
that are free from material misstatement, whether due to fraud or error.

in preparing the financial statements, the directors are responsible for assessing the company’s ability to continue as a
going concem, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the company or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to oblain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinioh.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Discussions wers held with, and enquiries made of, management and those charged with governance with a view to
identifying those laws and regulations that could be expected to have a material impact on the financial statements.
During the engagement team briefing, the outcomes of these discussions and enquiries were shared with the team, as
well as consideration as to where and how fraud may occur in the entity.

The foliowing laws and regulations were identified as being of significance to the entity:

- Those laws and regulations considered to have a direct effect on the financial statements include UK financial
reporting standards, Company Law, Tax and Pensions legislation, and distributable profits legislation.

- It is considered that there are no laws and regulations for which non-compliance may be fundamental to the
operating aspects of the business.

Audit procedures undertaken in response to the potential risks relating to irregularities (which include fraud and non-
compliance with laws and reguiations) comprised of: inquiries of management and those charged with governance as
to whether the entity complies with such laws and regulations; enquiries with the same concerning any actual or
potential litigation or claims; inspection of relevant legal correspondence; review of board minutes; testing the
appropriateness of entries in the nominal ledger, including journal entries; reviewing transactions around the end of the
reporting period; and the performance of analytical procedures to identify unexpected movements in account balances
which may be indicative of fraud.

No instances of material non-compliance were identified. However, the likelihood of detecting irregularities, including
fraud, is limited by the inherent difficulty in detecting irregularities, the effectiveness of the entity's controls, and the
nature, timing and extent of the audit procedures performed. Irregularities that result from fraud might be inherently
more difficult to detect than irregularities that result from error. As explained above, there is an unavoidable risk that
material misstatements may not be detected, even though the audit has been planned and performed in accordance
with ISAs (UK).



INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF (Cont/d)

‘ALL ABOARD’ SHOPS LIMITED

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www frc.org.uk/auditorsresponsibilites. This description forms part of our auditor's
report.

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2008. Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the company and the company's members as
a body, for our audit work, for this report, or for the opinions we have formed.

" Soee Ll

JANMES FOSKETT (Senior Statutory Auditor) 3 SHEEN ROAD

for and on behalf of SKS AUDIT LLP RICHMOND UPON THAMES
CHARTERED ACCOUNTANTS TW9 1AD

STATUTORY AUDITOR

15 JUNE 2022



‘ALL. ABOARD’ SHOPS LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
SUMMARY INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31ST DECEMBER 2021

Unrestricted Restricted

Notes Funds Funds 2021 2020
£ £ £ £

Income
Grants, donations and legacies 2 632,063 - 632,963 939,810
Income from other trading activities 3 2,004,732 - 2,004,732 1,394,228
Investment income 4 22 - 22 196
Other income 5 300,000 “ 300,000 9,024
Total income 2,937,717 - 2937,717 2,343,257
Expenditure
Cost of raising funds 6 2,470,957 - 2,470,957 2,253,820
Expenditure on charitable activities 6 200,000 - 200,000 1,500
Total expenditure 2,670,957 - 2,670,957 2,255,320
Net income/(expenditure) and net movement
in funds for the year 266,760 - 266,760 87,938
Recongiliation of funds
Total funds, brought forward 492 392 - 492,392 404 454
Total funds, carried forward 759,152 - 759,152 492 392

The Statement of Financial Activities also complies with the requirements for an income and expenditure account
under the Companies Act 20086,

CONTINUING OPERATIONS

None of the company's activities were acquired or discontinued during the above financial periods.

TOTAL RECOGNISED GAINS AND LOSSES

The company has ho recognised gains or losses other than the above movement in funds for the above financial
periods.

The notes on pages 13 to 20 form part of these accounts.
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‘ALL ABOARD’ SHOPS LIMITED

BALANCE SHEET AS AT 31ST DECEMBER 2021

Notes 2021 2020
£ £ £ £

Fixed assets
Tangible fixed assets 12 165,001 139,033
Current assets
Debtors 13 434,954 151,711
Cash at bank and in hand 384,768 268,381

819,722 420,002
Liabilities
Creditors falling due within cne year 14 (205,548} (66,733)
Net current assets 614,174 353,359
Creditors falling due after one year 14 (20,023)
Net assets 759,152 492 392
The funds of the charity
Unrestricted funds 16 759,152 492,392
Restricted funds 16 - -
Total charity funds 758,152 492,392

The Trustees have prepared accounts in accordance with Section 398 of the Companies Act 2006 and Section 138 of
the Charities Act 2011. These accounts are prepared in accordance with the special provisions of Part 15 of the
Companies Act relating to small companies and constitute the annual accounts required by the Companies Act 2006
and are for circulation to members of the company.

e Board of Directors and Trustees on 15" June 2022 and were signed on its

................................................................. HOWARD BRECKER

JEFFREY LERMER

istration No: 02571767

The notes on pages 13 fo 20 form part of these accounts.
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‘ALL. ABOARD’ SHOPS LIMITED

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31ST DECEMBER 2021

Cash generated from operating activities

Cash flows from investing activities
Interest income
Purchase of tangible fixed assets
Proceeds from sale of fixed asset

Cash provided by / (used in) investi'ng activities

Cash flows from financing activities
Repayment of borrowing
Cash inflows from new borrowings
Interest on borrowing

Cash used in financing activities

Increase / (decrease) in cash & cash equivalents in the year

Cash & cash equivalents at the beginning of the year

Total cash & cash equivalents at the end of the year

12

Notes
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2021 2020

£ £
156,068 47,677
22 196
(39,256) (49,471)
- 4,618

(39,234) (34.657)
(447) :
(447) -
116,387 3,020
268,381 265,361
384,768 268,351
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‘ALL ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 315" DECEMBER 2021

ACCOUNTING POLICIES

Basis of preparation of accounts

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} (effective 1 January 2019)
— (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of ireland
(FRS 102) and the Companies Act 2008.

The Charity meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cast or transaction value unless otherwise stated in the relevant accounting policy
nofe(s).

Preparation of accounts on a going concern basis

Having regard to the level of reserves and the ongoing level of expenditure against unrestricted funds in
conjunction with the development of the organisation's activity in the coming year, the trustees are satisfied that
the accounts should be prepared on a going concern basis.

income
ncome is recognised when the Charity has entitlement to the funds, any performance conditions attached to the
item(s) of income have been met, it is probable that the income will be received and amount can be measured
reliably.

a) Income received by way of donations and legacies are inclided in full in the Statement of Financial
Activities when received, unless they relate to a specified future period, in which case they are deferred.

b) Legacies entitlement is taken as the earlier of the date on which either: the charily is aware that the
probate has been granted, the estate has been finalised and nofification has been made by the
executor(s) to the Charity that the distribution is made, or when a distribution is received from the estate,
No legacies were received during the year.

c) Interest on funds held on deposit is included when receivable and the amount can be measured reliably
by the Charity; this is normally upon notification of the interest paid or payable by the Bank.

Donated goods

Donated goods for resale are not recognised on receipt. Instead, the value to the charity of the donated goods
sold is recognised as income when sold. Estimating the fair value of donated goods for resale is impractical
because of the low-value items received. The proceeds of sale are categorised as ‘Income from other trading
activities' in the Statement of Financial Activities.

Volunteers and donated services and facilities

Donated professional services and donated facilities are recognised as income when the charity has controf
over the item, any conditions associated with the donated item have been met, the receipt of economic benefit
from the use by the charity of the item is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS 102), the general volunteer time of the Friends is not recognised and
refers to the trustees’ annual report for more information about their contribution.

On receipt, donated professional services and donated facilities are recognised on the basis of the value of the
gift to the charity which is the amount the charity would have been willing to pay to obtain services or facilities of
equivalent economic benefit on the open market; a corresponding amount is then recognised in expenditure in
the period of receipt. No such donations were received during the year.

Expenditure recognition
Expenditure is recognised on an accrual basis as a liability is incurred,

Expenditure is classified under the following activity headings:

a) Cost of raising funds comprises the cost of seeking donations and legacies and the costs of trading for
fundraising purposes including the Charity's shops.

b) Expenditure on charitable activities comprise the making of donations to other charities. Donations are
recognised as a cost when the Board of Trustees approve the total donations for the year.
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‘ALL. ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 315" DECEMBER 2021

Allocation of support costs

Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activities. Support costs include back-office costs, finance, personnel, payroli and governance costs which
support the charity's activities. These costs have been allocated between cost of raising funds and expenditure
on charitable activities. The basis on which support costs have been allocated are set out in note 7.

Funds accounting
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general objectives
of the Charity.

Operating leases
The charity classifies the lease of property as an operating lease. The rentals are charged to the Statement of
Financial Activities on a straight-line basis over the lease duration.

Taxation
The Charity is a registered charity and, therefore, is not liable for income Tax or Corporation Tax on income
derived from its charitable activities, as it falls within the varicus exemptions available to registered charities.

Tangible fixed assets
Expenditure relating to tangible fixed assets is expected to be used over several years and where the asset
exceeds £200, they are capitalised at cost and depreciated over their estimated useful economic lives.

Depreciation is provided at rates calculated to write off the cost or valuation of fixed assets, less their estimated
residual value, over their expected useful lives on the following basis:

Short term lease and improvements - Over period of lease
Fixtures, fittings and equipment - 20% net book value
EPOS System - Overbyears

Cash at bank and in hand
Cash at barik and in hand includes cash and short-term cash deposits,

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount
after allowing for any trade discounts due.

Financial instruments

The Trust only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
setflement value with the exception of bank loans which are subsequently measured at amortised cost using the
effective interest method.

Judgement and key sources of estimation uncertainty

In the application of the company’s accounting policies, the charity is required to make judgments, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underling assumptions are reviewed on an ongoing basis. Revisions to accounting estimates

are recognised in the period in which the estimate is revised where the revision affects only that period, or in the
periad of the revision and future periods where the revision affects both current and future periods.

14




1.16

‘ALL. ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 31T DECEMBER 2021

Pensions
The charity operates a defined contribution scheme for the benefit of its employees. Contributions payable are
charged to the statement of financial activity in the period they are payable.

GRANTS, DONATIONS AND LEGACIES

Unrestricted Restricted 2021 2020

£ £ £ £

Individual donations 2,301 - 2,301 4,185
Government grants 532,689 - 532,689 853,642
Grants - - - 10,806
Legacies - _ . 2 241
Gift aid 97,708 - 97,708 68,936
Fund raising income - Fun Run 264 - 264 -
632 963 - 632,963 939,810

The donations and legacies in 2020 totaliing £939,810, out of which, £369,401 attributed to restricted funds and
£570,409 was attributed to unrestricted funds.

INCOME FROM OTHER TRADING ACTIVITIES
Unrestricted 2021 2020
£ £ £
Trading income:
Turnover from donated goods 2,004,732 2,004,732 1,394,228
2,004,732 2,004,732 1,394,228

The trading income in 2020 totalling £1,394,228, was all attributed to unrestricted funds.

INVESTMENT INCOME

Unrestricted 2021 2020

£ £ £

Interest on cash deposits 22 22 196
22 22 1906

The interest income in 2020 totalling £196 was all attributed to unrestricted funds.

OTHER INCOME

Unrestricted 2021 2020

£ £ £

Business Interruption Settlement 300,000 300,000 -
Other income - - 9,024
300,000 300,000 9,024

The other income in 2020 totalling £9,024 was all attributed to unrestricted funds.
in the current year, the charity has received an approval for Business Interruption claim for the loss incurred
during the three Covid-19 lockdowns amounting to £300,000.
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‘ALL ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)
FOR THE YEAR ENDED 31ST DECEMBER 2021

6. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES
Charity
shops Donations 2021 2020
£ £ £ £
Staff costs 1,092,117 - 1,002,117 945,499
Shop costs 668,300 - 668,300 659,281
Fund raising costs - - - =
Charitable donations (see note 8) - 200,000 200,000 1,500
Governance cosis (see note 7) 5,600 - 5,600 5,600
Support costs (see note 7) 704,940 - 704,940 643,440

2,470,957 200,000 2,670,957 2,255,320

Of the £2,670,957 expenditure in 2021 (2020 - £2,255,320), £2,670,957 was charged to unrestricted funds
{2020 - £1,885,919) and £Nil was charged to restricted funds (2020 - £396,401).

7. ANALYSIS OF SUPPORT AND GOVERNANCE COSTS

The Charity initially identifies the costs of ifs support functions. It then identifies those costs which relate to the
governance function. Governance costs and other support costs are apportioned separately between charity's
two key activities undertaken (see note 6) in the year. Refer to the table below for the basis for apportionment
and the analysis of support costs and governance costs.

General
Support Governance 2021 2020
£ £ £ £
Premises 93,388 - 93,388 69,339
Warehouse salaries 26,685 - 26,685 25478
General and office finance costs 370,404 - 370,404 366,876
Communications 37,603 - 37,603 30,514
Travelling 20,656 - 20,656 27,636
Information technology 44 193 - 44 193 41,244
HP Interest 447 - 447 246
Legatl and professional fees 53,888 - 53,888 17,358
Depreciation 35,485 - 35,485 47,755
Bank and credit card charges 22,191 - 22,191 16,985
Audit fees - 5,600 5,600 5,600
704,940 5,600 710,540 649,040
8. CHARITABLE DONATIONS
Unrestricted 2021 2020
£ £ £
Charitable purpose:
Community 47,733 47,733 -
Education 28,030 28,030 500
Elderly Welfare 3,500 3,500 -
Environmental (See Note below) 5,548 5,548 -
Medical 26,269 26,269 1,000
Welfare 72,420 72,420 -
Youth 16,500 16,500 -
200,000 200,000 1,500

Included in Environmental is “Sale of Carrier bags". From 21 May 2021, the charge for single-use carrier bags
increased to a minimum of 10p and was extended to all retailers and all revenue generated from the purchase of
single use carrier bags must go to good causes, In 2021, All Aboard raised £1,548 from the purchase of single use
carrier bags and we have donated that amount to an environmental charity, Trees for Cities, to help fund their amazing
work in the local community and improve green space for all.
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‘ALL ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)
FOR THE YEAR ENDED 31ST DECEMBER 2021

NET INCOMING RESOURCES

Net incoming resources are shown after charging: 2021

£
Depreciation of tangible fixed assets 35485
Operating leases — rent 530,362
Auditor's remuneration 5,600

2020
£

47,755
505,531
5,650

ANALYSIS OF STAFF COSTS, TRUSTEES REMUNERATION AND EXPENSES, AND COST OF KEY

MANAGEMENT PERSONNEL

STAFF COSTS _ 2021 2020
£ £

Salaries and wages 1,342,362 1,244,694
Social security costs 78,529 74,619
Pension costs 20,063 17,740
1,440,954 1,337,053

The emoluments of one member of staff, including benefits in kind, are within the range of £70,000 to £79,999
(2020 — two- within the range of £60,000 to £69,999), not including retirement benefits which are accruing under

a defined benefit scheme.

The key management personnel of the charity comprise the Chief Executive Officer. The total remuneration of
the key management personne!l during the year was £70,544 (2020 - £81,265), which includes gross pay and

employer's national insurance contribution.

During the year, £9,523 was paid to staff for redundancy pay (2020 - £Nil). Only statutory redundancy pay was

paid.

STAFF NUMBERS

The average weekly full time number of staff employed by the Charity during the period was as follows:

Direct charitable work 56
Administrative work 8

50
8

In addition, a great amount of time, the value of which it is impossible to reflect in these financial statements, is

donated by approximately 110 volunteers.
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‘ALL ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2021

TANGIBLE FIXED ASSETS

Short term Fixtures,
Lease and Fittings and EPOS
improvements Equipment  System Total

Cost as at 1 January 2021 225204 319,281 100,327 853,812
Additions 7,854 29,4860 28,131 66,445
Disposals - (28,114)  (20,419) (49,533)
Cost as at 31 December 2021 233,058 319,627 118,039 670,724
Acc Dep as at 1 January 2021 169,839 235613 109,327 514,779
Charge for the year 14,983 18,560 1,942 35,485
Acc Dep on Disposals - (24,122) (20,419} (44,54 1)
Acc Dep as at 31 December 2021 184,822 230,051 80,850 505,723
Net Book Value as on 31 December 2021 48,236 89,576 27,189 165,001
Net Book Value as on 31 December 2020 55,364 83,669 - 139,033

The net book value of tangible fixed assets includes £29,131 (2020 — Enil) in respect of assets held under
finance lease. The depreciation charge in respect of such assets amounted to £1,942 (2020 — Enil} for the year.

DEBTORS
2021 2020
£ £
Trade Debtors 16,168 10,742
Accrued Income and Prepayments 371,919 108,990
Taxation 46,867 31,979
434,954 151,711

Accrued Income and Prepayments include two rent deposits totalling £6,000 (2020 - £6,000), which are
receivable after more than one year. It also includes £287,500 receivable for Business Interruption Insurance
claim setflement.

CREDITORS:
Creditors falling due within one year
2021 2020
’ £ £
Net obligation under financial lease agreement 7,166 =
Trade creditors 29,257 33,413
Taxation and sociat security 24,137 17,724
Other Creditors and Accruals 144,988 15,5986
205,648 66,733
Creditors falling due after one year
2021 2020
£ £
Net obligation under financial lease agreement 20,023 -
20,023 -

Other Creditors and Accruals include a balance of £102,122 approved by the Board to be distributed as
Donations to other charities.
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‘ALL ABOARD’ SHOPS LIMITED

NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2021

SHARE CAPITAL

The company is limited by guarantee and does not have a share capital divided by shares.

ANALYSIS OF CHARITABLE FUNDS

Balance at Balance at
01.01.2021 Income  Expenditure  31.12.2021
£ £ £ £
Restricted funds:
Furlough arant - - - -
Unrestricted funds:
General funds 492 352 2,937,717 2,670,957 759,152
Total funds 492,392 2,937,717 2,670,957 759,152
Total Funds 492 392 2,937,717 2,670 957 759,152
Analysis of charitable funds — previous year
Balance at Balance at
01.01.2020 Income  Expenditure  31.12.2020
£ £ £ £
Restricted funds.
Furlough grant - 369,401 369,401 -
Unrestricted funds:
General funds 404,454 1,973,857 1,885,919 492 392
Toftal funds 404,454 1,973,857 1,885,919 492 392
Total Funds 404,454 2,343,258 2,255,320 492 392
Description, nature and purpose of unrestricted funds:
General fund represents funds available to spend at the discretion of the Trustees.
ANALYS!IS OF FUND BALANCES BETWEEN NET ASSETS
Unrestricted Restricted 2021 2020
£ £ £ £
Tangible fixed assels 165,001 - 165,001 139,033
Net current assets 514,174 - 614,174 353,359
Creditors falling due after one year {20,023) - (20,023) -
759,152 - 7‘59,15_?_ 492 392
Analysis of fund balances between net assets — previous year
Unrestricted Restricted 2020 2019
£ £ £ £
Tangible fixed assets 139,033 - 139,033 141,934
Net current assets 353,359 - 353,359 262,520
492 392 - 492,392 404,454
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‘ALL ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2021

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASHFLOW FROM OPERATING ACTIVITIES

2021 2020
£ £

Net movement in funds 266,760 87,938
Add back depreciation 35,485 47,755
Add back loss on sale of Fixed Assets 4992 - -
Add back Interest on Finance lL.ease 447 -
Deduct interest income shown in investment aclivities (22) (198)
Deacrease / {increase) in debtors (283,243) (20,408}
Increase / {(decrease) in creditors 131,649 (67,411}
Net cash used in operating activities 156,068 47,877

OPERATING LEASE COMMITMENTS

The amounts payable in the forthcoming year in respect of operating leases relating to rent and service charges
are shown below, analysed according to the expiry date of the leases.

2021 2020

£ £

Within one year 184,758 23,318
Between two and five years 1,174,603 751,211
After five years 433,634 1,119,133

1,792,895 1,893,660

ULTIMATE CONTROLLING PARTY
For the whele of the year, the charity was under the control of the directors and trustees as shown on page 5.
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‘ALL ABOARD’ SHOPS LIMITED
DIRECTORS’ AND TRUSTEES’ REPORT
FOR THE YEAR ENDED 31ST DECEMBER 2020

The trustees are pleased to present their annual directors’ report together with the financial statements of the charity
for the year ended 31st December 2020, which are also prepared to meet the requirements for a directors’ report and

Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companiss Act 2006, the Memorandum and Articies
of Association, and Accounting and Reporting by Charities: Statements of Recommended Practice applicabie to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of ireland (FRS 102) (effective 1 January 2019).

OUR PURPOSE AND ACTIVITIES

The principal aims and objectives of the Charity are to operate retail shops. The profits from such operations being
donated for the benefit of UK Charities and to promote the ideals of recycling and working for a cleaner and healthier

environment,
1. The protection and preservation of the environment for the public benefit is:

a) the promotion of waste reduction, re-use reclamation, use of recycled products and the use of surplus

items
b) advancing the education of the public about all aspects of waste generation, waste management and

waste ra-cycling
2. To make grants to such registered charities in accordance with the law for England and Wales, as the
Trustees see fit.

The role and contribution of voluntears
Approximately 110 volunteers regularly contributed to the work of the charity during the year; working in a range of

activities both in the shops and the head office to support and complement our professional staff.

All Aboard provides constructive volunteer opportunities for approximately 110 volunteers many of whom are:

* newcomers to the UK who wish to better their English and understanding of our culture as they prepare

themselves for paid employment,
mothers raising children with some spare time,
people who have taken a career break and want to return to the working world,

retirees looking to ‘give hack to society'.
school students (over 14 years old) gaining work experience, progressing their Duke of Edinburgh Certificates,

improving their UCAS applications and building a CV,
+ people who have suffered long term ill health and wish to return to the working world to build on their confidence

or enhance their CV.

Public Beneflt statement
In shaping our objectives for the year and planning our activities, the trustees have considered the Charity

Commission’s guidance on public benefit, including the guidance ‘public benefit running a charity (PD2). The
achievements and activities above demonstrate the public benefit arising through the Charity's activities.

Grant making policy
The charity has set up a small committee of trustees to consider applications from grant seeking registered charities.

All applications will need to complete a short questionnaire requesting some basic information on their status, financial
position and use of the grant requested, if successful. The committee will focus on the smaller charities, which provide
a valuable service to the community. Our policy is to provide funds for smaller and/or locally based charities whose

criteria accord with the objects of our constitution.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
‘All Aboard’ Shops Limited is a company limited by guarantee and not having a capital divided by shares.

The company was incorporated on 4" January 1881 and registered as a charity on 11% August 2008. It is a registered
charity constituted as a limited company under the Memorandum and Articles of Association. The Charity's

registration number is 1125462 and the company registration number is 02571767.
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‘ALL ABOARD’ SHOPS LIMITED
DIRECTORS’ AND TRUSTEES’ REPORT {Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2020

Recrultment and appointment of Trustees

As set out in the Articles of Association, the Chair of the Trustees is nominated by existing Trustees. The Directors of
the organisation are also the Charity's Trustees for the purposes of charity law.

The Board of Trustees has the power to appoint additional Trustees as it considers fit to do so.

The Trustees have no beneficial interest In the company other than as membaers. The Trustees are also the directors
of the company. All of the Trustees are members of the company and guarantee to contribute £1 each in event of

winding up.

Trustee induction and tralning

The Trustees recognise the importance of maintaining a good working knowledge of charity and company law and
best practise by reading appropriate publications and attendance at charity and company courses run by outside

providers.

New Trustees are given coples of the Memorandum and Articles of Association.

Organisation

The Board of Trustees, which comprises seven members, administers the Charity. The Board meets periodically to
review the affairs of the Charity and to consider strategies and operations. To facilitate activities, the Board have
delegated authority, within terms of delegation approved by the Trustees, for operational matters inciuding financial,
employment and other related activities. All decisions relating to strategy and policy are made by the Board of

Trustees.

Key management personnel remuneration

The remuneration of key management personnel is determined in the first instance by the CEO and subsequently
approved by the Board. There are regular appraisals between the CEO and key personnel during which individual
performance criteria are established and a mechanism for measurement agreed.

Related Partles

The Charity does not have relationships with related parties or other charities and organisations with which it co-
operates in pursuit of its charitabie objectives.

RIsk management
The Trustees have a risk management strategy which comprises:

= An annual review of the risks the Charity may facs; -
= The establishment of systems and procedures to mitigate those risks identified in the plan;
* Implementation of procedures designed to minimise any potential impact on the Charity should those risks

materialise.
= Investment risk is minimised by the holding of surpius monies in recognised and stable bank deposits.

ACHIEVEMENTS AND PERFORMANCE

When we look back on 2020, it is hard to see or forecast the seismic events that started to unfold just as our financial
year was starting. 2020 proved to be a very difficult trading year mainly bacause of the enforced lockdowns and the
closure of ali our shops and eBay department due to the Covid-19 pandemic. It was very much about survival.

This meant no income into the charity for a significant amount of the year other than government support which we are
extremely grateful for. All but & of our staff were furloughed using the Government Furlough Scheme during this time.
The 6 key staff who continued to work during these lockdowns to ensure that all staff & volunteers were supported
during this difficult time. Regular one to one telephone calls were made with each member of staff as well as most of

our volunteers offering support and guidance during this incredibly difficult time.
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FOR THE YEAR ENDED 31ST DECEMBER 2020

The Board along with the CEO, Company Secretary and HR Manager held regular Zoom meetings to ensure
everything was being done to protect the charity, support our staff and volunteers and ensure the future survival of the
charity. We are proud to announce that not one person was made redundant during the pandemic and not one shop
was closed. We value every single member of staff and their contribution to the charity.

Trading between lockdown 1 (March 2020) and lockdown 2 (November 2020) remained very encouraging and the
quantity of donations meant we were able to keep shops regularly supplied with new items. We are very thankful for

our customer and community’s support during this time.

Whilst trading remained brisk (between lockdown 1 & 2) the Board made the difficult decision to not make charitable
distributions at the end of 2020 due to the 3 Government imposed lockdown and the very uncertain future of shop re-
openings in April 2021. It is hoped if trading remains buoyant upon re-opening in April 2021 then the Board will be in a
position to make mid-year charitable distributions (July 2021).

During the 2™ lockdown All Aboard acquired a rival charity shop after their lease ended and it opened its doors under
the All Aboard banner on the 8" December and traded for 2 weeks before it was closed by the Government as part of
the tier restrictions and then the subsequent lockdown 3. Early indications are though very encouraging.

Lockdown also aliowed us to focus on designing and building a new website which will go live in February 2021. A key
member of our board was instrumental in helping design and build the website in record time. We are very happy with
our new website which is a lot more interactive than the old one and we now have regular analytic information that we
can pull from the website to help us better understand and connect with our donors and customers.

Finally, Harvey Rose, Treasurer Trustee, will be stepping down from this role at the end of 2021 and the Board would
like to thank him for his contribution to All Aboard's Board of Trustees’. The Board of Trustees is making arrangements
to fill this position. We would like to thank each and every person who is part of All Aboard: Everyone is valued, our

donors, hardworking staff and volunteers.

FINANCIAL REVIEW

The Statement of financial Activities showed a net surplus, after distributions of £87,938 (2019 surplus - £88,599) for
the year and reserves stand at £492,392 {2019 - £404,454).

During the year 2020 the Charity made donations of £1,500 (2019 - £55,950) to UK Charities.

Principal Funding Sources
Principal funding sources are sale of donated goods through the Charity's shops.

Investment powers and policy

The Memorandum and Articles of Association authorises the Trustees to make and hold investments using the general
funds of the Charity. The trustees have the power to invest in any way that they see fit.

Reserves policy

At the Balance Sheet date, the charity's reserves were £492,392, which represents over a month and half running
costs. The Trustees have set the ideal level of reserves at £400,000, which is equivalent of 2 months overheads on
the basis of the completed reorganisation. This will be reviewed at the next year end.

FUTURE PLANS AND DEVELOPMENTS

To open (minimum) 2 new shop units in 2021

Develop a new 3 to § year business strategy

Rewrite and roll out a new Safsguarding Policy

Rewrite Staff Handbook and Volunteer information Book

Look at potential new income streams (not shops), recycling of waste, pop up events etc.

Continue to develop stronger and reciprocat ties with our many charity partners for the benefit of both.

Imbedding our Volunteer Strategy into everything we do
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REFERENCE AND ADMINISTRATIVE DETAILS

Company Number: 02571767
Charity Number: 1125462

Directors and Trusteas:

| H Brecker - Chair

B A Finch

R L Lipson

H J Rose

M H Wernicke

N R Kelsey

D Ordman

D R Shaw

R Grossman  (App't 20/05/20)

Secretary: B Shirion

Senlor Leadership Team:

A Haynes - Chief Executive Officer
8 Shirion - Financial Controller
S Kostlck - HR Manager

Reglstered Office: Stella Lucas House, Unit 10, Colne Way Court, Colne Way, Watford WD24 7NE
Auditors: SKS Audit LLP, 3 Sheen Road, Richmond Upon Thames, TW9 1AD
Bankers: NatWest Bank Plc, Tavistock House, Tavistock Square, London WC1H XA

TRUSTEES' RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS

The Trustees (who are also directors of ‘All Aboard’ Shops Limited for the purposes of company law) are responsible
for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under that law the
Trustees have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the Trustees
must not approve the financial statements unless they are satisfied that they that give a true and fair view of the state
of affairs of the company and of its income and expenditure for that period. In preparing these financial statements, the

Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any
time the financial position of the charltable company and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.




‘ALL ABOARD’ SHOPS LIMITED
DIRECTORS’ AND TRUSTEES’ REPORT (Cont/d)
FOR THE YEAR ENDED 31ST DECEMBER 2020

The rustess are responsible for maintenance and integrity of the corporate and financial information included on the
charitable company's website. Leglslation in the United Kingdom governing the preparation and dissemination of
financlal statemants may differ from legislation in olher urisdiclions,

STATEMENT OF DISCLOSURE TO AUDITOR
In so far as the Trusteses are aware:

+ there is no relevant audit informatlon of which the charitable company's auditor Is unaware! and
+ the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the charity's auditor aware of that information.

The report of ihe directers has been prepared laking advantage of the small companles' exemption of section 415A of
the Gompanies Act 2006.

APPROVED BY THE BOARD AND SIGNED ON ITS BEHALF BY:

c\/w-mi» Howward Bracker

HOWARD BRECKER
CHAIR OF TRUSTEES . 16" JUNE 2021




INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF

‘ALL ABOARD’ SHOPS LIMITED

Oplnion

We have audited the financial statements of ‘All Aboard' Shops Limited for the year ended 315t December 2020, which
comprise the Statement of Financial Activities (summary Income and Expenditure Account), balance sheet and notes
to the financial statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
{United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

¢ give a true and fair view of the state of the charitable company's affairs as at 31% December 2020 and of its
incoming resources and application of resources, including its income and expenditure, for the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

+ have been prepared in accordance with the requirements of the Companies Act 2006.

Basls for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficlent and appropriate to provide a basls for our opinion.

Conclusions relating to golng concern

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financia! statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the entity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibiiities and the responsibllities of the directors with respect to going concern are described in the relevant
sectlons of this report.

Other information

The other information comprises the information included in the annual report, other than the financial statements and
our auditor's report thereon. The directors are responsible for the other information. Our opinien on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon. In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of this other

information we are required to report that fact.

We have nothing to report in this regard.

Oplnions on other matters prescribed by the Companles Act 2006
In cur opinion, based on the work undertaken in the course of the audit:

« The information given in the directors’ report for the financlal year for which the financial statements are prepared

is consistent with the financial statements: and
» The directors’ report has been prepared in accordance with applicable legal requirements.




INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF (Cont/d)

‘ALL ABOARD’ SHOPS LIMITED

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us
to report to you if, in our opinion:

» adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us;

the financial statements are not in agreement with the accounting records and returns;

certain disclosures of trustees’ remuneration specified by law are not made;

we have not received all the information and explanations we require for our audit;

the trustees were not entitled to prepare the financial statements in accordance with the small companies regime
and take advantage of the small companies exemption in preparing the Directors' and Trustees’ Report.

* & 2 9

Responsibllities of directors

As explained more fully in the directors’ responsibilities statements set out on pages 5 and 6, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the directors determine is necessary to enable the preparation of financial statements

that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s abillity to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the company or to cease operations, or have no reafistic

alternative but to do so.

Audltor’s responsibilities for the audlt of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantes that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's
report. .

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the company and the company's members as
a body, for our audit work, for this report, or for the opinions we have formed.

JAMES FOSKETT (Senior Statutory Auditor) 3 SHEEN ROAD
for and on behalf of SKS AUDIT LLP RICHMOND UPON THAMES
CHARTERED ACCOUNTANTS TW9 1AD

STATUTORY AUDITOR
7th OCTOBER 2021




‘ALL ABOARD’ SHOPS LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
SUMMARY INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31ST DECEMBER 2020

Unrestricted Reostricted

Notes Funds Funds 2020 2019
£ £ £ £

Income
Grants, donations and legacies 2 570,409 369,401 939,810 146,872
income from other trading activities 3 1,394,228 - 1,394,228 2,437,634
Investment income 4 196 - 196 423
Other incoms 9,024 - 9,024 -
Total Income 1,973,857 369,401 2,343,258 2,584,929
Expenditure
Cost of raising funds i) 1,884,419 369,401 2,253,820 2,440,380
Expenditure on charitable activities 5 1,600 - 1,500 55,950
Total expenditure 1,885,919 369,401 2255320 2496330
Net income/(expenditure) and net movement
in funds for the year 87,938 - 87,938 88,599
Reconciliation of funds
Total funds, brought forward 404,454 - 404,454 315,855

492,392 404,454

Total funds, carrled forward 492 392

The Statement of Financial Activities also complies with the requirements for an income and expenditure account
under the Companies Act 2008.

CONTINUING OPERATIONS

None of the company's activities were acquired or discontinued during the above financial periods.
TOTAL RECOGNISED GAINS AND LOSSES

The company has no recognised gains or losses other than the above movement in funds for the above financial
periods.

The notes on pages 12 to 19 form part of these accounts.




‘ALL ABOARD' SHOPS LIMITED
'BALANCE SHEET AS AT 315T DECEMBER 2020

HNoles 2020 2019
t B £ £
Flxed azgoln
Tanglbls fhied desela il 130,003 141,804
Gurrent asdets
Debiors 12 1ELT £31,302
‘Gash at bankand In“hand 268,381 285,361
420,002 396,604
Liabiltties .
Crediors faing due within one yéar 1 {86,709) (134,144
Met clirrent aygets 353,350 282,520
Net sasals 492,392 A(8,484
i —laany
The ftinda of the charlly
Unsostdoted tunds 15 402,392 404,454
Raatricled funda 15 - -
Tata! charlty. unda 392,362 4043
! . - e —— S s ——

Th-a Ti msluaa have praparad a:munts I accordance with Saction 398 of the Companiea At 2006 and Sention 138 of
the: Chardias Act 2011.. These accours. are papared In accardance’ with the special provisinne of Pad 16 of the

Cempanios Act tetting i smal companies and conglitle the anhial accounta raquired by the Gompanm Aot 20[]6
- and ase for olreulation to mambers of the mmpany.

Theib &c-munla wore Bpproved’ by the Roard ol-Diragtors and Ttustees on 161 June 2021 and were slgnad on it
hehaif by o ' '

‘?f u-a{c?« (V/{g;L.WEIl(T, Fraphes

DI el AR e e ... HOWARD BRECKER
b TT ) Mha orreeserosees. HARVEY ROSE

Cc:mpany Ragistration No: 1}2571 767

Tha notas on pagis 12 to 18 form pari of these accounts,;
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‘ALL ABOARD’ SHOPS LIMITED
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31ST DECEMBER 2020

Notes 2020 2019
£ £
Cash used In operating actlvities 17 47,677 75,962
Cash flows from investing actlvities
interest income 196 423
Purchase of tangible fixed assets (49,471) (64,078)
Proceeds from sale of fixed asset 4,618 -
Cash provided by / (used In) Investing actlvitles {44,657) (53,655)
Cash flows from financing actlvities
Repayment of borrowing - {29,627)
Cash inflows from new borrowings - -
Interest on borrowing - 1,823
Cash used In financing actlvitles - {27,804)
Increase / (decrease) in cash & cash equivalents in the year 3,020 (5,497)
265,362 270,859

Cash & cash equivalents at the baginning of the year

Total cash & cash equivalents at the end of the year 268,382 265,362
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‘ALL ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31T DECEMBER 2020

ACCOUNTING POLICIES

Basis of praparation of accounts .
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard appficable in the UK and Republic of ireland (FRS 102) (effective 1 January 2019)
— (Charitles SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland

{(FRS 102) and the Companles Act 2006.

The Charity meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy

note(s).

Preparation of accounts on a going concern basls
Having regard to the level of reserves and the ongoing level of expenditure against unrestricted funds in
conjunction with the development of the organisation’s activity in the coming year, the trustees are satisfied that

the accounts should be prepared on a going concern basis.

As stated in Note 19, the Coronavirus pandemic is having a major impact on our activities. We have projected
forward that with the help of the Government grants the going concern basis is appropriate.

[ncome
income fs recognised when the Charity has entittement to the funds, any performance conditions attached to the

item(s) of income have been met, it Is probable that the income will be received and amount can be measured
reliably.

a) Income received by way of donations and legacies are included in full in the Statement of Financial
Activities when received, unless they relate to a specified future period, in which case they are deferred.

b) Legacies entitiement is taken as the earlier of the date on which either: the charity is aware that the
probate has been granted, the estate has been finalised and notification has been made by the
executor(s) to the Charity that the distribution is made, or when a distribution is received from the estate.
No legacies were received during the year.

c) ~ Interest on funds held on deposit is included when receivable and the amount can be measured reliably
by the Charity; this is normally upon notification of the interest paid or payable by the Bank.

Donated goods
Donated goods for resale are not recognised on receipt. Instead, the value to the charity of the donated goods

sold is recognised as income when sold. Estimating the fair value of donated goods for resale is impractical
because of the low-value items received. The proceeds of sale are categorised as ‘Income from other trading

activities' in the Statement of Financial Activities.

Volunteers and donated services and facllities
Donated professional services and donated facilities are recognised as income when the charity has control

over the item, any conditions associated with the donated item have been met, the receipt of economic benefit
from the use by the charity of the item is probable and that economic benefit can be measured refiably. In
accordance with the Charities SORP (FRS 102), the general volunteer time of the Friends is not recognised and
refers to the trustees’ annual report for more information about their contribution.

On receipt, donated professional services and donated facilities are recognised on the basis of the value of the
gift to the charity which is the amount the charity would have been willing to pay to obtain services or facilities of
equivalent economic benefit on the open market; a corresponding amount is then recognised in expenditure in
the period of receipt. No such donations were received during the year. '

Expendlture recognition
Expenditure is recognised on an accrual basis as a liability is incurred.
Expenditure is classified under the following activity headings:

a) Cost of raising funds comprises the cost of seeking donations and legacies and the costs of trading for
fundraising purposes including the Charity’s shops.

b) Expenditure on charitable activities comprise the making of donations to other charitles. Donations are
recognised as a cost when the Board of Trustees approve the total donations for the year.
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‘ALL ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 315T DECEMBER 2020

Allocation of support costs
Support costs are those functions that assist the work of the charity but do not directly undertake charitable

activities. Support costs include back office costs, finance, personnel, payroll and governance costs which
support the charity's activities. These costs have been allocated between cost of raising funds and expenditure
on charitable activities. The basis on which support costs have been aliocated are set out in note 6.

Funds accounting
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general objectives

of the Charity.

Operating leases
The charity classifies the lease of property as an operating lease. The rentals are charged to the Statement of

Financial Activities on a straight-iine basis over the lease duration.

Taxatlon
The Charity is a registered charity and, therefore, is not liable for Income Tax or Corporation Tax on income

derived from its charitable activities, as it falls within the various exemptions available to registered charities.

Tangible fixed assets
Expenditure relating fo tangible fixed assets is expected to be used over several years and where the asset

exceeds £200 they are capitalised at cost and depreciated over their estimated usefu! economic lives,

Depreciation is provided at rates calculated to write off the cost or valuation of fixed assets, less their estimated
resldual value, over their expected usefui lives on the following basis:

Short term lease and improvements - Over period of lease
Fixtures, fittings and equipment - 20% net book value
EPOS System - Over & years

Warehouse fixtures and fittings - 20% net book value
Warehouse improvements - Over period of lease
Salford fixture and fittings - 20% net book value
Salford improvements - Over period of lease
Burnt Oak fixture and fittings - 20% net book value
Burnt Oak improvements - Over period of lease

Cash at bank and In hand
Cash at bank and In hand includes cash and short term cash deposits.

Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event

that will probably result in the transfer of funds to a third party and the amount due to settls the obligation can be
measured or estimated reiiably. Creditors and provisions are normally recognised at their settlement amount

after allowing for any trade discounts due.

Financial instruments
The Trust only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.

Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value with the exception of bank loans which are subsequently measured at amortised cost using the

effective interest method.

Taxatlon
The Charity is a reglistered charity and, therefore, is not liable for Income Tax or Corporation Tax on incoms

derived from its charitable activities, as it falls within the various exemptions available to registered charities,

Judgement and key sources of estimation uncertainty

In the appiication of the company's accounting policies, the charity is required to make judgments, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

13
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‘ALL ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 315T DECEMBER 2020

The estimates and underiing assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised where the revision affects only that period, or in the
period of the revislon and future periods where the revision affects both current and future periods.

Pensions
The charity operates a defined contribution scheme for the benefit of its employees. Contributions payable are

charged to the statement of financial activity in the period they are payable.

GRANTS, DONATIONS AND LEGACIES

Unrestricted  Restricted 2020 2019
£ £ E £
Individual donations 4,185 - 4,185 4,283
Government grants 484,241 369,401 853,642 -
Grants 10,806 - 10,808 -
Legacies 2,241 - 2,241 -
Gift aid 68,936 - 68,936 142,589
570,409 369,401 939,810 146,872
The donations and legacies in 2019 totalling £146,872 were all attributed to unrestricted funds.
INCOME FROM OTHER TRADING ACTIVITIES
Unrestricted 2020 2019
£ £ £
Trading income:
Turnover from donated goods 1,394,228 1,394,228 2,437,634
1,394,228 1,394,228 2,437,634
The other trading income in 2019 totalling £2,437,634 were all attributed to unrestricted funds.
INVESTMENT INCOME
Unrestricted 2020 2019
£ £ £
Interest on cash deposits 196 196 423
166 1986 423
The interest income in 2019 totalling £423 were all attributed to unrestricted funds.
ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES
Charity
shops Donatlons 2020 2019
£ £ £ £
Staff costs 945,499 - 945,499 1,058,602
Shop costs 659,281 - 659,281 672,660
Fund raising costs - - - 2,056
Charitable donations (see note 7) - 1,500 1,500 55,950
Governance costs (see note 8) 5,600 - 5,600 9,400
Support costs (see note 6) 643,440 643,440 696,662

Of the £2,255,320 expenditure In 2020 (2019 - £2,496,330), £1,885,919 was charged to unrestricted funds
(2019 - £2,496,330) and £396,401 was charged to restricted funds {2019 - £nil).

14




'‘ALL ABOARD' SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)
FOR THE YEAR ENDED 31ST DECEMBER 2020

ANALYSIS OF SUPPORT AND GOVENANCE COSTS

The Charity initially identifies the costs of its support functions. It then identifies those costs which relate to the
governance function. Governance costs and other support costs are apportioned separately between charity's
two key activities undertaken (see note 5) in the year. Refer to the table below for the basis for apportionment

and the analysis of support costs and governance costs.

General
Support Governance 2020 2019
£ £ £ £
Premises 69,339 - 69,339 79,633
Warehouse salaries . 25,478 - 25,478 24,429
General and office finance costs 366,876 - 366,876 346,343
Communications 30,514 - 30,514 40,562
Travelling 27,636 - 27,636 23,8786
Information technology 41,244 - 41,244 42,289
EPOS system running costs 246 - 246 1,269
Legal and professional fees 17,358 - 17,358 29,774
Depreclation 47,755 - 47,755 84,450
Bank and credit card charges 16,995 - 16,995 27,787
Audit fees - 5,600 5,600 5,650
643,440 5600 640,040 ~ 706,082
CHARITABLE DONATIONS
Unrestricted 2020 2019
£ £ £
Charitable purpose:
Community - - 11,750
Education 500 500 9,500
Elderly Weifare - - 3,000
Environmental - - 1,000
Medical 1,000 1,000 4,000
Weilfare - - 21,700
Youth - - 5,000
1,500 1,500 55,950
NET INCOMING RESOURCES
Net incoming resources are shown after charging: 2020 2019
‘ £ £
Depraciation of tangible fixed assets 47,755 84,450
Operating leases - rent 505,531 489,722
5,650 5,650

Auditor's remuneration

ANALYSIS OF STAFF COSTS, TRUSTEES REMUNERATION AND EXPENSES, AND COST OF KEY
MANAGEMENT PERSONNEL

STAFF COSTS 2020 2019
£ £

Salaries and wages 1,244,694 1,307,149
Social security costs 74,619 85,481
Pension costs 17,740 16,558
1,337,053 1,409,188

The emoluments of two member of staff, including benefits in kind, are within the range of £60,000 to £69,999
(2019 — one), not including retirement benefits which are accruing under a defined benefit scheme.
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‘ALL ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)
FOR THE YEAR ENDED 31ST DECEMBER 2020

The key management personnel of the charity comprise the Chief Executive Officer. The total remuneration of
the key management personnel during the year was £81,265 (2019 - £74,675), which includes grass pay and
employer's national insurance contribution.

During the year, £nil was paid to staff for redundancy pay (2019 - £7,071). Only statutory redundancy pay was
paid.

STAFF NUMBERS

The average weekly full time number of staff employed by the Charity during the period was as foliows:
Direct charitable work 50 53
Administrative work 8 8

In addition, a great amount of time, the value of which it is impossible to reflect in these financial statements, is
donated by approximately 110 volunteers.

TANGIBLE FIXED ASSETS

2020 2019

NET BOOK VALUES £ £
Short term lease and improvements 54,672 49,696
Fixtures, fittings and equipment 72,162 59,419
EPOS System - -
Warehouse fixture and fittings 2,590 9,905
Warehouse improvements - 5,479
Salford fixture and fittings - 4,618
Salford improvements - -
Burnt Oak fixture and fittings 8,919 10,223
Burnt Oak improvements 692 2,594
139,033 141,934

Cost or valuation Opening Closing

Balances Additlons Disposals Balances

£ £ £ £

Short term lease and improvements 125,402 17,516 - 142,918
Fixtures, fittings and equipment 251,450 30,783 - 282,233
EPOS System 109,327 - - 109,327
Warehouses fixture and fittings 22,013 1,173 - 23,186
Warehouse improvements 47,828 - - 47,828
Salford fixture and fittings 7,068 - {4,618) 2,450
Salford improvements 30,826 - - 30,826
Burnt Oak fixture and fittings 11,413 - - 11,413
Burnt Oak improvements 3,632 - - 3,632
608,959 49,471 (4,618) 653,812

Depreclation Opening Charge Closing
Balances For Year Disposals Balances

£ £ £ £

Short term lease and improvements 75,706 12,540 - 88,246
Fixtures, flttings and equipment 192,031 18,040 - 210,071
EPOS System 109,327 - - 109,327
Warehouse fixture and fittings 12,108 8,488 - 20,596
Warehouse improvements 42,349 5,479 - 47,828
Salford fixture and fittings 2,450 - - 2,450
Salford improvements 30,826 - - 30,826
Burnt Oak fixture and fitlings 1,190 1,304 - 2,494
Burnt Oak improvements 1,038 1,802 - 2,940
467,025 47,754 - 514,779

The net book value of tangible fixed assets includes £nil (2019 ~ £5,915) in respect of assets held under finance
leases or hire purchase contracts. The depreciation charge In respect of such assets amounted to £nil (2019 -

£22,168) for the year.
16
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‘ALL ABOARD’ SHOPS LIMITED

NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2020

DEBTORS

Trade debtors
Sundry debtors and prepayments
Taxation

Sundry debtors and prepayments include two rent deposits totalling £6,000 (2019

receivable after more than one year.

CREDITORS: amounts falling due within one year

2020 2019

£ £
10,742 8,426
108,980 81,062
31,979 41,825
151,711 131,303

- £6,000), which are

2020 2019
£ £
Net obligation under finance lease agreement - 7,876
Trade creditors 33,413 53,6156
Taxation and social securlty 17,724 21,495
Sundry creditors and accruals 15,506 51,1568
66,733 134,144
SHARE CAPITAL .
The company is limited by guarantee and does not have a share capital divided by shares.
ANALYSIS OF CHARITABLE FUNDS
Balance at Balance at
01.01.2020 Income  Expenditure  31.12.2020
£ £ £ £
Restricted funds:
Furlough grant - 369,401 369,401 -
Unrestricted funds:
General funds 404,454 1,973,857 1,885,919 492,392
Total unrestricted funds 404,454 1,973,857 1,885,919 492,392
Total Funds 404,454 2,343,258 2,255,320 492 392
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‘ALL. ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2020

ANALYSIS OF CHARITABLE FUNDS {continued)

Analysis of charitable funds ~ previous year

Balance at Balance at
01.01.2019 Income  Expenditure  31.12.2019
E £ £ £
Unrestricted funds:
General funds 315,855 2,584,929 2,496,330 404,454
Total unrestricted funds 315,855 2,684,929 2,496,330 404,454
Total Funds 315,855 2,584,929 2,496,330 404,454
Descriptlon, nature and purpose of unrestricted funds:
General fund represents funds available to spend at the discretion of the Trustees. |
ANALYSIS OF FUND BALANCES BETWEEN NET ASSETS
Unrestricted Restricted 2020 2019
£ £ £ £
Tangible fixed assets 139,033 - 139,033 141,934
Net current assets 353,358 - 353,358 262,520
492 392 - 492 392 404,454
Analysis of fund balances between net assets — previous year
Unresfricted Restricted 2019 2018
£ £ £ _ £
Tangible fixed assets 141,834 - 141,934 172,306
Net current assets 262,520 - 262,520 151,425
Leng term liabilities - - - (7,876)
404,454 - 404,454 315,855

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASHFLOW FROM OPERATING ACTIVITIES

2020 2019

£ £

Net movement In funds 87,938 88,599
Add back depreciation 47,755 84,450
Deduct interest Income shown in investment activities (196) (423)
Decrease / (increase) in debtors {20,408} (3,750)
Increase / {decrease) in creditors (67,411) {92,914)
Net cash used In oparating actlvities 47,677 75,862
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‘ALL ABOARD’ SHOPS LIMITED
NOTES TO THE ACCOUNTS (Cont/d)

FOR THE YEAR ENDED 31ST DECEMBER 2020

OPERATING LEASE COMMITMENTS

The amounts payable in the forthcoming year in respect of operating leases relating to rent and service charges
are shown below, analysed according to the expiry date of the leases.

2020 2019

£ £

Within one year 23,316 28,363
Between two and five years _ 751,211 699,008
After five years 1,119,133 1,286,701
1,893,660 2,014,072

EVENTS AFTER THE REPORTING DATE

Since the year end, the Coronavirus (COVID-19) continue to have a significant impact on the economy
worldwide. As a result some charity operations have been restricted, however the charity continues to operate
using aiternative methods and remote working.

The Trustees are unable to evaluate the overall financial impact on the charity at present. Hence financial
statements do not include any adjustments that might result from the outcome of this uncertainty.

The Trustees are continuing to monitor, assess and act to the current changing environment in order to position
the charity to ensure its future success.

RELATED PARTIES
For the whole of the year, the charity was under the control of the directors and trustees as shown on page 2.
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