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ADMINISTRATIVE DETAILS 

 

 
 

Charity Registration Number: 1125400  
 
 
The following were Trustees of Little Discoverers West Norfolk School for Parents (WNSfP) 
during the period 1 April 2021 to 31 March 2022: 
 

• Katharine Fisher (Greatorex) BEM 

• Sue Williamson  

• Penny Sheerin 

• Emma Fendley  

• Andrew McShane 

 
 
Contact details for WNSfP: 
 

• Team Leader – Katherine Hunter                          

 

• c/o Alive Lynnsport 

Greenpark Avenue 

King’s Lynn 

Norfolk 

PE30 2NB 

 

• 07805 427044 
 

• email: littlediscoverers@littlediscoverers.co.uk 
 

• Website: www.littlediscoverers.co.uk 
 

  

mailto:littlediscoverers@littlediscoverers.co.uk
mailto:littlediscoverers@wnsfp.co.uk
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WEST NORFOLK SCHOOL FOR PARENTS (WNSfP) 
 
Background 
 

Following a survey by Scope in 2002, work started to set up a School for Parents in West 
Norfolk and since 2005 we have been running a successful West Norfolk School for Parents 
for children and families in this region, eliminating the need for a long round trip to the closest 
other School for Parents in Norwich.  In 2008 we registered as a charity independent of Scope 
but operating as part of Scope’s School for Parents network. By the end of the year under 
review we had been successfully running Conductive Education sessions for children with 
complex motor problems and their families in West Norfolk and surrounding areas for 17 Years. 
 
We follow national School for Parents guidelines and have our own set of policies that are 
regularly reviewed and updated.  
 
As a result of a suggestion made by the 1parents West Norfolk School for Parents is known as 
Little Discoverers WNSfP. 

 

Little Discoverers WNSfP 
 

The Little Discoverers programme provides support to children under 5 with complex physical 
and emotional difficulties and their parents.  Our aim is to enable each child to achieve their 
maximum potential.  We do this by providing individually designed programmes for each child 
based on the ideas of Conductive Education from Peto in Hungary (see Appendix 1) and are 
the only people in the West Norfolk area working in this way, with this age group in a group 
setting. 
 
Nothing the parents have learnt in their 
previous life has given them any indication 
of the complex challenges they will meet 
and how to overcome them.  Families can 
feel very isolated when their child is 
diagnosed. Little Discoverers provides a 
safe, friendly and fun early learning 
environment for pre-school children with 
difficulties in movement and delayed 
development that puts parents at the 
forefront of their child’s learning and 
development and recognises that parents 
know their child best.  
 
Our aim is to develop children’s abilities and confidence in the pre-school years, which will help 
them at home and later at school.  We do this by supporting them to improve their physical 
skills, their ability to communicate and their social skills.  To achieve this we create a three way 
relationship between parent, child and specially trained Little Discoverers staff.  Each child has 
their own individual education plan.  
 
When the parents and children attending our sessions get to know each other they form a 
support network of understanding friends.  Parents of older children can reassure new families 
and help them through stressful times. Parents feel relaxed in Little Discoverers, working with 
families who face similar problems and who jointly celebrate even the smallest achievement 
of each child. 

 

 
1 ‘Parent’ refers to any adult with a parenting role 
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Who can benefit from Little Discoverers WNSfP 
 
Little Discoverers is for children aged 0-5 within West Norfolk and the surrounding area.  The 
children may suffer from physical problems, motor learning problems, delayed development 
and demonstrate a wide range of abilities.  They may have learning difficulties, visual, hearing 
and communication problems.  Often our children do not yet have a formal diagnosis, but an 
example of some of the conditions we work with are: Cerebral Palsy, Downs Syndrome, 
hydrocephalus, global development delay and genetic disorders. 
 
Children may have physical problems such as being unable to hold up their heads, focus their 
eyes, roll, sit, stand or walk.   Children may be unable to open or close their hands, use them 
for play or self-help activities.   Some children have sensory problems, not wanting to touch 
different textures or being upset by noises.  Many children have feeding problems, such as 
choking, being unable to finger feed or use a cup (rather than a bottle).    
 
Some children are deaf or have partial hearing. Many children are unable to communicate; 
unable to point with their eyes or hands; unable to make noises, sounds/words; unable to use 
sign language. Many children find it difficult to interact, smile or laugh, be sociable or have fun. 
They may not be able to make their needs known. 
 
A child can be referred to Little Discoverers in a variety of ways, for example by a Health Visitor, 
Therapists, GP or by parents themselves.  After first contact, the parent and child will be 2visited 
at home and invited to visit the group.  Parents are then given time to consider whether this is 
the right service for their child.  If a Conductive Education approach is not the most appropriate 
for the child, staff will suggest other support.  
 
We aim to reply to any referrals within 5 working days and we have been achieving this.  
 
We had 8 new referrals over the course of the year, and we have been able to offer places to 
all of these children.  
 
During this year, despite the challenges of the pandemic, we supported 27 vulnerable families 
in need in the West Norfolk area and from adjacent areas of Lincolnshire and Cambridgeshire. 
This year we have supported 14 female and 13 male children with ages ranging from 8 months 
to more than 4years.      
 
We are inclusive of all nationalities and ethnicities and have families who use English as an 
additional language.  
 

How we support the children and their parents – under ‘normal’ circumstances 
 
Parents are key to their child’s development and the early years have been shown to be vital 
in stimulating the brain to enable the child to maximise their potential. Parents of children with 
complex health needs and impairments can feel physically and socially isolated leading to 
increasing emotional difficulties for the parent and the child.   Attending a Little Discoverers 
group gives children therapy for 36 weeks a year in all aspects of their development, regular 
input that is vital for stimulating the development of new pathways in the brain.  
 
Our approach is based on a unique form of early education focussing on all aspects of child 
development inspired by methods developed at the Peto Institute of Conductive Education in 
Hungary (see Appendix 1). This is a multi-sensory approach, stimulating the child’s senses 
and encouraging self-learning through activities and experiences that are fun for both children 
and their parents. 

 
2 If our ability to hold face-to-face visits and meetings is impacted by external events then we use other 

methods of communication to ensure all enquiries and referrals are responded to 
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At Little Discoverers’ sessions parents and children learn the skills needed to provide 
motivation, communication and enjoyment of early learning through play. They are supported 
to break through the isolation barriers of disability and learn to communicate their emotional 
journey through contact with supportive professionals and other families on a weekly basis.   
 

Children can start with us from birth and many children come to 
Little Discoverers under the age of twelve months and stay with us 
until school age. The average time that children stay with us is 
about 3 years. Progress is measured in small changes, for instance 
making eye contact, moving heads towards toys, progressing onto 
clapping and smiling.  
 
As they attend our sessions 
children show increased 
independence, ability to 
communicate, confidence and 
self-esteem. Observations of 
older children include listening 
skills, playing alongside other 

children, sharing / turn taking, co-operative play and their 
response to the Team.   At the end of each session we list 
the achievements of each child and clap these. 
 
Some of our children attend nursery school and continue to come to Little Discoverers for a 
session each week.  

 
The families learn the skills necessary to transfer the 
learning taking place in the session into the home and 
into the wider community of everyday activities 
including making the transition and integration into 
nursery.  They receive information in many different 
formats - through physical activity, through illustrated 
information sheets and through exchanging knowledge 
with other parents about their child's impairment and 
how to empower their child in many everyday and 
formal learning areas.   
 

The parents support each other and the children make friends in an environment where they 
are having fun while they learn new skills.  The staff work with referring professionals and 
monitor the outcomes of the children on a daily basis and twice a year create updated 
Individual Education Plans for each child. 
 
We support up to a maximum of 24 families at any one time in 3 sessions a week with a 
maximum of 8 children per session, for 36 weeks a year. Each session lasts approximately 
two hours including a short break for a drink and a snack.   
 
A slow, structured session gives children time to try and to practise new skills, challenging 
themselves and maximising their potential. Parents feedback that large groups of active 
children can be intimidating, being fast moving and noisy. 
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Each of our sessions is planned to involve the children in programmes 
that look at all aspects of their development - physical, social, emotional 
and understanding.  Themes are chosen to make these sessions fun.  
Development is encouraged through play, songs, art and craft.   There is 
continuity in the staff members, encouraging attachment and attunement, 
the staff understanding what the child's needs are and the child learning 
what is required of them.   
 

As a result of generous donations we have been 
able to purchase specialist sensory and other 
equipment. This equipment is invaluable and continues to make a big 
impact on the way we are able to deliver our sessions.   
 
As well as the regular sessions, we run a number of sessions to provide 
family and sibling support when the wider family is invited.  These days 
help our groups of families keep in touch and help provide wider 
support to the children and their siblings. By putting on six sibling 
sessions a year, we hope to include the entire family in learning and 
involve the siblings in all aspects of their brother’s or sister’s 
development. It also gives the sibling a chance to be involved and feel 

important. The inclusion of the whole family is fundamental to the core values of the Little 
Discoverers approach and family sibling sessions are held during school holidays. 
 
We encourage professional and parental feedback at all times and we operate an annual 
formal feedback process and analyse professional and parental feedback forms to help us 
identify areas for improvement – these feedbacks continue to be highly positive (see Monitoring 
Outcomes). 
 

How we supported the children and their parents – impact of COVID related 
restrictions 
 
COVID continued to impact our ability to operate ‘normally’ and during the year we faced 
challenges to how we could operate including holding face-to-face sessions but with 
restrictions in place. 
 
Instead of our ‘normal’ schedule of 8 families per session we 
started the year continuing with the previous restricted two-week 
rota so that families could attend face-to-face sessions in groups 
of 4 every other week and we ran online sessions alongside these 
for the families at home that week.  Technology continued to play 
a massive part in allowing us to offer our services and support 
remotely to the families. In September 2021, a year after our 
restricted re-opening to families face-to-face, we made the 
decision to return to 8 families per session. Covid restrictions in 
place and new risk assessments completed, we welcomed the 
families back to weekly sessions, with an outpouring of positive 
feedback. As time went on, we were able to relax some of our 
restrictions and adapt them as necessary, according to 
government guidelines and local case numbers  
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CHAIRMAN’s REPORT TO THE AGM HELD ON 12th May 2022 
 
West Norfolk School for Parents / Little Discoverers has now been providing a very much 
needed free service to parents and their children aged 0-5 years old with complex 
developmental needs for 17 years. This is a huge achievement and has only been possible 
because of the wonderful work our staff and our voluntary Management Committee do. To 
read the wonderful comments we get through our anonymous feedback forms sent to the 
parents and professionals makes us feel proud of what we do and makes all our efforts so 
worthwhile.   
 
We would also not have been able to provide this service without the financial support that we 
receive from the NHS and NCC in the form of grants worth £10,000 each but this does leave 
nearly £18,000 to find.  Happily we have had some magnificent support again this year from 
the Queen, Rotary, local companies such as Ryan Hawkins and many more groups and 
individuals. 
 
Very sadly Covid is still with us but since September we started running full (up to 8 children), 
face to face sessions, at the Dutton.  We kept up strict Covid preventative measures, buying 
an air quality device, doing deep cleans, wearing masks, taking temperatures and using hand 
sanitiser.  These have been successful measures and the parents felt safe in sessions and we 
have not had an outbreak of Covid in the groups. As the situation has changed so have our 
measures and the Health and Safety document is being regularly updated. Parents found that 
many children really disliked them wearing masks, so this was stopped. Interestingly research 
has shown that country wide young children are finding it more difficult to recognise facial 
expressions as a result of mask wearing. The families really appreciated having a safe space 
to which they could come and help their children and meet others. This was especially 
important as so much other support that families would have normally expected to receive, 
stopped or was just at a distance. We feel we provided a very important service in this difficult 
period of the pandemic. 
 
The Staff Team 
 
The staff have shown great resilience and dedication and continued to provide excellent 
sessions during this difficult year, with Covid still causing many varied problems. 
 
Kat Hunter went on maternity leave in May and had an overlap with Hazel Colley who took 
over as Team Leader. We thank Hazel for all her hard work and she has been very instrumental 
in helping us update our technology.  To enable us to fulfil our DSP (Data security protection) 
requirements, Hazel has enabled us to get our laptops encrypted and start the process of 
keeping sensitive data on the “cloud”.  Pauline Bennett and Lauren Tuffs have given excellent 
support to Hazel and they run excellent sessions in their own right. The Team have continued 
to do an excellent job in looking after our Facebook pages and web site, keeping information 
up-to-date, allowing easy access to our Just Giving account and advertising events. We 
welcome Kat back to the Team in April and being a mum will give her a very valuable extra 
dimension to her work with our parents. Now that we have a new Treasurer, Emma Fendley, 
Kat’s extra role helping Gordon Penny with the finances has now come to an end.  She has 
taken on instead 5hrs of fund raising a week for the next 6 months.  This will then be reviewed 
in consultation with Kat. 
 
Pauline and Lauren both had excellent appraisals and in recognition of this they have both 
been given a salary increase.  Kat was also awarded an increase. We realise that our staff are 
our greatest asset and when the finances of the Charity allow, we reward the staff with 
increases and so far this has been annually. 
 
The excellent work that the staff do in helping the parents to learn skills to maximise their 
children’s physical, communication and social skills is shown by the fantastic comments the 
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parents write on their feedback forms and for example, to the questions “My child has learnt 
new physical, social and communication skills” 80% strongly agreed and 100% agreed with 
the statement “positive feedback is given on my child’s achievements”.  Summaries of the 
responses to the feedback forms are included in the section Monitoring Outcomes of this report 
and Appendix 2 includes an extract of parent and professional observations. 
 
The Management Team.     
 
We continue to have a wonderful Management Team who work for Little Discoverers on a 
voluntary basis, giving hours of their time with a smile. We have not had an unpleasant meeting 
in 20 years, a real accolade to their desire to help others. We continued to have meetings 
online3.  
 
We have had some changes to the Trustees.  We sadly said goodbye to Gordon Penny but 
intend to keep in contact. The other Trustees have remained and at present we consist of 
Andrew McShane (CEO of a company), Emma Fendley Treasurer (business woman), Sue 
Williamson (retired teacher), Penny Sheerin (solicitor) and Katie Fisher (retired paediatric 
physiotherapist and Chair). 
   
The Committee has had a few changes.   We said goodbye to Mandy Marston but welcomed 
Hazel Colley back as a parent representative, now with all her extra knowledge from acting as 
Team Leader.  We also welcomed Thomas Graves a wheelchair user, who can give us insights 
into accessibility in the new Hub and much more.  He works at Lynnsport. We were also very 
fortunate to recruit Lynn List (business woman) to the role of Secretary and we are enjoying 
working together. The other members of the committee have agreed to stand again and are 
Dave Carter (PR designer), Jean Hale (business woman and grandmother of a child who 
attended Little Discoverers), Kevin Parker (businessman) and Alex Hudson (teacher). All 
members bring their own unique skills, which makes for a wonderfully diverse and successful 
team. 
 
Quality control 
 
The staff have continued to do excellent case studies throughout the year and these give a 
good picture of the staff’s working and the progress the children are making. These are 
included in our quarterly feedback to the NHS and Norfolk County Council and all of them have 
expressed that they really value these. Our feedback to these bodies has been very well 
received and we have been complimented on our work, especially during the difficult times of 
the Covid pandemic. At present we do not have a Children in Need award as we did not apply 
for this last year as we felt we had sufficient funds in the bank.  We will however be putting in 
an application in the near future as we are now running at a deficit. 
 
Annual feedback forms were filled in by the parents and professionals.  Sadly with Covid very 
few professionals were able to visit  but those that did were complimentary about the work we 
do. 
 
Sue Williamson and I continue to hold staff meetings on the basis of once every 6 weeks of 
sessions.  We go through the annual timetable, looking at and updating policies, auditing data 
and data protection, checking the children’s learning journals and discussing the running of the 
groups. 
 
The staff have been given their annual Back Care and Facilitation training and worked through 
DVDs on Manual Handling, Using a Computer and Fire Safety. We are hoping that Pauline 
and Lauren will be able to attend a course on Conductive Education at the Pace Centre and 
Kat is doing a course on Fundraising in July. 

 
3 We really enjoyed meeting up again in person in April this year and hope to continue to carry on like this 
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The future. 
 
A lot of work this year has been going on with respect to the possibility of having a purpose-
built new home for Little Discoverers. Andrew McShane and myself have been having regular 
meetings with a group of people involved with the Pelican Hockey Club.  The project gradually 
evolved into something with a much wider vision than the original one of a space/ home for 
Little Discoverers and The Pelican Hockey Club. This vision was of a Hub that would also 
support adapted sports and people in the wider community that needed help to get active and 
fit while having fun. We would provide first rate changing facilities, sadly lacking in the majority 
of Norfolk. We would enable groups, especially charitable ones, to hire space for work with 
people from the community. To this end it was decided to set up a CIO (Charitable Incorporated 
Organisation) called the Adapted Sports Hub Trust with its own logo. This is a mixture of that 
of Little Discoverers and the Pelican Hockey Club. The CIO would have 3 Foundation Trustees, 
who would be responsible for the building of the Hub and consequently for hiring out space to 
Little Discoverers, the Pelican Hockey Club and other interested parties. The CIO would 
develop a business plan for the building’s ongoing costs.  The CIO has now been set up with 
Paul Searle, Michelle King from Little Miracles in Peterborough and Katie Fisher as Foundation 
Trustees. The CIO constitution has been sent to the Charities Commission and is awaiting 
confirmation of charitable status4. There have also been very positive meetings with the 
Borough Council.  Lady Dannatt, Lord Lieutenant of Norfolk, this week visited a Little 
Discoverers session and the site and was full of enthusiasm and support for the project.  
With this project we hope to help reduce barriers, tackle inequalities, level up opportunities and 
provide early experiences to build lifelong activity habits, as well as providing a wonderful new 
home for Little Discoverers and the Pelicans. 
 
Thank you to everyone who has supported us over this last year and we look forward to another 
exciting year. 
 

Katie Fisher BEM – Chair 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
4 Charity status subsequently confirmed with Charity Number 1200560 
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STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
The Trustee and Management Group are all 
volunteers and receive no payments.  Our 
main costs are associated with employing 
and maintaining the skill levels (training) of 
the 3 part-time members of the Team, the 
costs of room hire at Lynnsport and the 
running costs of the sessions including 
purchase of resources and equipment.  The 
voluntary Trustee and Management Group is 
responsible for the quality of our service 
provision, fundraising and approving all 
expenditure.  All our Policies are reviewed 
annually on a rolling basis by the Trustee 
and Management Group to ensure we 
continue to reflect and demonstrate best 
practice.  In addition, our staff are subject to 
annual appraisals the outcomes of which 
contribute to decisions on any pay increases 
that we decide we can afford to pay.   
 
Lynnsport provides direct support by charging a reduced room hire cost and indirectly supports 
us by the provision of help to establish and maintain the room we use and by organising their 
activities to ensure they do not disrupt our activities.     
 
Our sessions with the children are planned and run by our Team Leader and the two Team 
Members who each take it in turn to plan and run sessions on a three-week rota.  These are 
all part time roles aligned to the timings of the individual sessions with the children.  
 
The Trustees and members of the Management Group monitor feedback from families and 
professionals and from nurseries and schools when children transfer to them.  All the feedback 
continues to be very positive and constructive. 
 
Trustees and members of the Management Group also observe some sessions and provide 
feedback.  Trustees attend 6-weekly staff meetings and carry out staff appraisals. 
 
There are monthly Trustee / Management Group meetings that the Team Leader also attends.  
The focus of these meetings continues to be on maintaining standards and establishing stable 
funding to ensure our long-term ongoing viability and as part of this, raising our visibility in the 
Region as an independent charity.  
 
We work closely with the NANSA Centre in Norwich on staff development and we sometimes 
attend their centre meetings.   

SAFEGUARDING 
 

There were no safeguarding issues to report during the year.  
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MONITORING OUTCOMES 
 

The majority of children leave Little Discoverers to attend mainstream nursery and mainstream 
schools and our feedback indicates that we are continuing to successfully deliver in the key 
‘Outcome’ areas of: 
 

▪ Physical skills   
▪ Communications 
▪ Social Skills 

 
Children attending Little Discoverers sessions have varying abilities due to the nature of their 
disability and age.  Progress is very individual to each child so each child has an individual 
programme and their achievements are celebrated at the end of each session and then 
recorded in each child’s individual learning journal.  
 

In addition, we encourage informal feedback through comments in our Visitors Book and formal 
feedback through questionnaires designed to capture Parents’ and Professionals’ views on the 
effectiveness of our approach to supporting each child’s development.  
 
The continuing impact of COVID meant that 2021-22 continued to be especially challenging 

for our children and their parents and carers, the Little Discoverers staff and the Professionals 

from various Services with whom we have contact.  Our inability to hold regular face-to-face 

sessions for a large part of the year continued to challenge us to find ways to engage remotely. 

To enable us to assess the impact of our video sessions and the precautions taken at the 

Dutton for the COVID secure sessions that we were able to hold, we again included 3 additional 

questions in the Parent questionnaires.   As can be seen from the Parent responses to our 

questionnaires, our staff responded magnificently.  Unfortunately, Professionals’ contact 

continued to be very restricted, in fact we were able to obtain only 3 completed Professionals’ 

feedback forms and again this year their feedback was dominated by their inability to comment 

on our contribution to the progress of the children they were monitoring. 

 

The results of this year’s parent and professional questionnaires feedback are shown below.   

 

Parent Feedback - Responses to our usual 10 questionnaire statements.  10 (12 in 2020-

21) questionnaires were completed and returned to Little Discoverers by parents. In total, in 

response to the 10 statements in each of the 10 complete questionnaires:  

 

• 97% (96% in 2020-21) of all parent responses ‘Strongly Agree’ or ‘Agree’ with the 

statements 

 

• 3% of responses ‘Neither Agree Nor Disagree’ (3% in 2020-21)  

 

• Nil (1% in 2020-21) ‘Disagree’ with the statements 
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Comparison with previous years Parents’ responses 

 
We identified and were able to address the reasons for the increase in Parents’ ‘Neither Agree 

Nor Disagree’ responses in 2018/19 and 2019/20 and the subsequent actions of our staff and 

the engagement of our parents and their children during the following 2 pandemic affected 

years meant that, as shown, we were able to continue providing an effective service even when 

we had to operate remotely.     
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We again included 3 additional questions in the Parent questionnaires to help us understand 

better the impact of our approach to organising and running remote sessions and the response 

to our COVID secure sessions.   

 

Responses to our 2021-22 additional three special COVID related questions.   The 

questions were responded to in all the 10 completed questionnaires. In response to the 3 

questions:  

• 70% (89% in 2020-21) of all parent responses ‘Strongly Agree’ or ‘Agree’ with our 

statements 

• 27% (11% in 2020-21) for a variety of reasons did not access either the live or the YouTube 

videos with their children – for the purpose of this analysis they have been scored ‘Neither 

Agree Nor Disagree’  

• 3% (Nil in 2020-21) ‘Disagree’ with our statement in question 1. This was the response 

from one parent whose child was not comfortable with the video experience 

 

Those parents and children who were able to access and engage with our remote sessions 

have been enthusiastic and complimentary in each of the last 2 years.  The increase in those 

who did not / were not able to engage remotely in this last year has generated learning that we 

will incorporate into a future approach to remote operations if that ever has to happen again. 
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As previously, it is clear from a Parent/Carer perspective that COVID secure face-to-face 
sessions continue to be the preferred method of service delivery.  However, we continued to 
have a high level of success delivering our sessions live online and via YouTube.  
 
Professional Feedback - Responses to our 11 questionnaire statements. Only 3 (7 in 
2020-21) questionnaires were completed and returned to Little Discoverers by professionals 
who, in most cases, had not been able to visit Little Discoverers to view the children and their 
parents in sessions.  In total, in response to the 11 statements in each of the 3 questionnaires: 
 

• 70% (64% in 2020-21) of all professional responses ‘Strongly Agree’ or ‘Agree’ with the 
statements.   
 

• 30% (36% in 2021-22) of the responses were ‘Neither Agree Nor Disagree’ or unable to 
comment due to not being able to observe the children in our setting.   In the analysis 
below all these responses are included in the ‘Neither Agree Nor Disagree’ category 
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Comparison with previous years Professionals’ responses 

 

 
The Professionals’ feed-back in this last year and in the previous also pandemic impacted 
year, highlights the difficulty they face in judging the benefits we deliver when they are unable 
to view the children in the Little Discoverers setting. The very low number of questionnaires 
returned to us and the reported lack of ability to respond to the questions highlights the 
challenge of ensuring they are as engaged with our on-line approach as they are in face-to-
face sessions with families they and we are supporting. 
 
(NOTE: See Appendix 3 for an enlarged version of the ‘standard’ Parent and Professional 
charts above). 
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OUR TEAM LEADER’s ANNUAL HIGHLIGHTS  
 
Introduction 
 
Another strange year for the World, Little Discoverers and all our families. During this year, we 
have had 8 new referrals. These have come from a variety of sources, including several self-
referrals and from the community paediatric nursing team. Some of our families have found us 
through Facebook; more about that later. From April 2021 until March 2022, we have supported 
27 vulnerable families in need in the West Norfolk area and from slightly further afield in 
Lincolnshire and Cambridgeshire too. We have supported 13 males and 14 females. This has 
all happened whilst the unprecedented pandemic continued. The current ages of the children, 
range from 8 months to above 4 years. We have already said goodbye to some families, for 
various reasons - some have started school full time, others have moved onto nurseries and 
playgroups.  In September 2022 a further 7 of our current children will be moving onto school, 
both specialist and mainstream. It is so wonderful to see the children make the move on from 
Little Discoverers but it is tinged with sadness as we will miss the smiles and witnessing the 
progress of the children. We wish them all the very best of luck for their next adventure. 

 
Sessions 
 
We started the year in April, with the rota of families still in place, so that they could attend 
sessions in groups of 4, every other week. We also ran online sessions alongside these for the 
families at home that week; once again technology has played a massive part in allowing us 
to continue to offer our services and support to the families. We made a move from 
GoToMeeting to Zoom as this seemed to be what families were most familiar with and as we 
move forwards now (with hopefully less online contact needed), we are using Microsoft Teams. 
In September 2021, a year after our limited re-opening to families face to face, we made the 
decision to return to 8 families per session. Covid restrictions in place and new risk assessment 
completed, we welcomed the families back to weekly sessions, with an outpouring of positive 
feedback. As time went on, we were able to relax some of our restrictions and adapt them as 
necessary, according to government guidelines and local case numbers. I would like to say a 
massive “thank you” to our families for their support and understanding whilst we have had to 
have restrictions and adaptations in place. We have made some changes due to Covid, that 
we have decided to keep in place long term, as they have proved to be beneficial. This includes 
the use of individual trays for each child, with their own hoop and sensory objects for stamping 
their feet in. We are also routinely cleaning all shared toys and equipment, and this will also 
continue, regardless of Covid. 
 
YouTube 
 
Although we haven’t made many new videos for our YouTube channel this year, we have 
directed lots of families towards it; we now have 42 subscribers and over 9000 views. We have 
made videos showing the Covid restrictions and changes that we have put in place, and these 
have been shared on YouTube as well as through our Facebook Page. 
 
Facebook 
 
A big challenge this year has been increasing our social media presence on Facebook. We 
now have a public business page, with 170 likes, and posts on there are often reaching over 
1000 people. We are also ‘friends’ with our current families and have a group for past attendees 
too. Most of our families are choosing to use Facebook to communicate with us, using the 
Facebook messenger service as the primary source for contact. Several parents have shared 
events or posts on both our current and past attenders’ pages, which are relevant to all families. 
It is lovely to see the support that our families give each other via the social media platform, 
and to see that it continues long after families have moved on from Little Discoverers. 
 



    
Little Discoverers WNSfP 2021-22                          Page 19 

Fundraising 
 
Fundraising has remained difficult this year, not just for Little 
Discoverers but all charities. Our increased Facebook presence 
has ensured that more businesses are aware of us and what we 
do. We have been Charity of the Month for Radio West Norfolk and 
Poco Lounge, who hosted some events over Christmas, with the 
proceeds being donated to Little Discoverers. We have also 
received donations from local businesses, including Recipharm, in 
the form of money or raffle prizes. Once again, both the Priory 
Rotary and King’s Lynn Rotary Clubs have supported us with 
donations in order to keep our vital service running. The Arts 
Society also funded some craft-based sibling sessions for us. A 
massive thank you to all the individuals and businesses who have 
supported us this year with donations, it genuinely makes so much 
difference to what we do and what we can offer for our families. 
 
Families 
 
Once again, the families have been at the very centre of everything we do. We are so fortunate 
that our families have supported all the changes we have had to make during this challenging 

year. The children have embraced our sessions this 
year, exploring rice, cereal and mud to name a few, as 
well as water and crafts activities. They have worked 
hard and persevered with their physical skills, with 
some taking their first steps this year. One of the joys 
of Little Discoverers is the fact that siblings and past 
attenders are not forgotten about. This year we have 
played under the sea at Little Sharks soft play, explored 
the farm and made lots of mess during our Sibling 
Sessions. We also had a Christmas Party, again at 
Little Sharks, as requested by our parents. 

 
Learning 
 
We haven’t had as much time for learning this year, with the focus being on returning safely to 
face to face sessions (it’s a good job, we had all that free time during lockdown to do some the 
previous year!). The staff have completed all their mandatory training for the year and have 
some exciting plans for training they would like to complete during the next year.  During the 
usual two-hour session, we use a holistic approach of singing, signing, sensory involvement 
and a healthy mix of adult and child led activities. This way of learning allows the children to 
succeed and progress without ever realising that they are ‘working’. What is fun for the children 
is always fun for the adults too and so many laughs and good times are shared in our Little 
Discoverers sessions.  
 
Here are a few of the children’s achievements we have witnessed this year: Child 1 is 2 years 
old with a diagnosis of Down’s Syndrome. Having attended Little Discoverers virtually during 
lockdown, it was lovely to see his confidence grow when sessions resumed, and the 
relationships he developed with his peers as restrictions were lifted. At the start of the year, he 
was non mobile and during sessions we have helped him develop these skills; just a few weeks 
ago he took his own independent first steps – WOW! Child 2 is 2 years old with a diagnosis of 
William’s Syndrome and a tracheostomy in place. When she started with us, 9 months ago, 
she was unable to sit without support; within a matter of weeks, she was sitting independently. 
Now she is able to take steps when supported by an adult and pull herself to stand 
independently at the ladders. She has started to wave ‘hello’ to her friends and adults in the 
sessions and happily claps her hands when praised, but also when her friends are praised too. 
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She has lots of smiles for everyone during sessions and we can’t wait to see what the next 9 
months bring. Every one of our children, and their families, have a success story; we would be 
here all night if I shared them all. The parents (and any other carers we see!) also deserve a 
mention. They have adapted to all the changes, not only during sessions, but in an ever-
changing world, and have continued to use everything they have learnt at Little Discoverers to 
help their children reach their potential. We have seen some lovely friendships blossom 
between parents and have noticed the support network that they give each other; sometimes 
it’s these little things which make a big impact. 
 
Conclusion 
 
As we finish our year 2021-2022, we are delighted to welcome Kat back as Team Leader, 
having completed her maternity leave. The families are all excited to see her back and can’t 
wait to see what adventures she has instore for them during sessions. As I leave my Team 
Leader role and resume my place on the management committee, I would like to say a huge 
“thank you” to Pauline and Lauren for their support over the past year; I couldn’t have done it 
without them. I’d also like to say thank you to our families who welcomed me into sessions and 
made everything so much easier with their many smiles. Finally, to the committee and trustees, 
thank you for your support over the past year, not just with my role, but for everything you do 
to enable Little Discoverers to continue to offer the amazing service that we do. It has been 
lovely this year to welcome families back to the Dutton and see all the progress that they have 
made over the past year. 2022 is already shaping up to be an extraordinary year and with the 
support of everyone, Little Discoverers will continue to flourish and evolve, providing support 
for the families of West Norfolk and beyond. 
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HOW WE COMMUNICATE 
 
 
OUR VIDEO  
The College of West Anglia Film Department produced our current video to provide a good 
understanding of what we do in a session, so useful for potential families and people wishing 
to refer a family.  We continue to receive positive feedback and are very pleased that the video 
has been so well received. 
 
The families taking part have all given their written permission for the video to be used on our 
website. 
 

OUR WEBSITE  

www.littlediscoverers.co.uk 
 
The web site was designed and is maintained for us by Simon Adams, son of Linda Adams 
who was a Member of the Management Group. 
 
Photos of children taking part in sessions are included on the web site where parents have given 
written permission for this purpose.  
 
The web site and video show clearly what takes place in a Little Discoverers’ session and how 
the children and carers benefit.  The web site continues to be very helpful to potential families 
and funders.  
 

OUR YOU TUBE CHANNEL 
We launched our very own Little Discoverers YouTube Channel primarily to provide something 
that parents can access at home if they are unable to attend our sessions and to provide 
parents with wonderful memories, advice, and tips for activities they can do at home and a way 
of sharing the hard work they are doing in sessions with family and friends.  This has been 
invaluable in helping us mitigate the impact of the pandemic on the families and the service 
we provide to them.  We created around 50 YouTube videos that show parents activities they 
can try at home such as speech skills, story massage, fine motor skills, Makaton signs and so 
much more. They are not only informative but continue to be a great success with the children.   
 
FACEBOOK 

A big challenge this year has been increasing our social media presence on Facebook. We 
now have a public business page, with 170 likes, and posts on there are often reaching over 
1000 people. We are also ‘friends’ with our current families and have a group for past attendees 
too. Most of our families are choosing to use Facebook to communicate with us, using the 
Facebook messenger service as the primary source for contact. Several parents have shared 
events or posts on both our current and past attenders’ pages, which are relevant to all families. 
It is lovely to see the support that our families give each other via the social media platform, 
and to see that it continues long after families have moved on from Little Discoverers. 
 

 
OUR LOCATION 
 
This has been Little Discoverers 11th year at the Dutton Pavilion at Lynnsport in King’s Lynn and 
we continue to be very grateful to Lynnsport and its staff for their support.  However, we are 
facing space constraints at the Dutton for running sessions and for the storage of our materials 
and equipment and we continue to have discussions with Lynnsport and others to identify 
accommodation that will enable us to accommodate additional numbers to meet the increasing 
demand for our services.   As a result of these discussions we have identified the possibility of 
having a purpose built ‘Hub’ that would meet our and others needs in West Norfolk and 

http://www.littlediscoverers.co.uk/
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surrounding areas. The vision is of a Hub that would support adapted sports and people in the 
wider community that needed help to get active and fit while having fun.  Work is proceeding 
to determine if the Hub can be constructed on the Lynnsport site and how the £3m+ funding 
can be obtained.  If built then Little Discoverers and others would rent space in it.  
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FINANCIAL REVIEW 
 
This has been a challenging year for Little Discoverers, which is shown by the deficit of £10,397 
(2020-2021 £17,332 surplus), we have closing bank balances of £92,250 (2020-2021 
£102,647).  
 

Income  
During this period income received totalled £41,359 (2020-2021 £57,759). 
 
From the graph you can see 
that a substantial part of our 
income has been in Donations 
(2020-2021 £27,618). This is 
down on last year but last year 
included a one-off donation of 
£12,725 from a local charity 
which no longer runs. We 
hugely appreciate all 
donations, whether by local 
businesses, clubs and those 
who have fundraised on our 
behalf - 30% of our donations is 
via Just Giving pages.  
 
We did not apply for any funding from Children in Need during this period, which previously 
has been £10,000.  
 
Norfolk County Children’s Services have funded us £10,000 and NHS West Norfolk CCG 
(Clinical Commissioning Group) have also funded another £10,000, which is the same as the 
previous year.  
 
Investment income is down to £16 with the reduction in interest rates (2020-2021 £38). 
 

Expenditure  
Our total expenditure for the year is £51,756 (2020-2021 £40,427). Our largest expense, as 
always, is salaries at £37,282 (2020-2021 £29,649) significantly up on last year. This is due 
to maternity pay for our team leader, which will be refunded in the next financial year and 
maternity cover costs, this has also decreased the NEST pension contributions to £499 
(2020-2021 £599), which we continue to pay as per the Government legislation.  
 
Rent payable is £5,370 (2020-2021 £1,895) with £895 still outstanding for this financial year.  
 
Computer and website costs are £725 (2020 – 2021 £753), this includes encryption of all the 
laptops.  
 
All other costs are within acceptable levels and as expected at this time.  
 

Budget analysis  
We produced our first budget for this financial year. Income was budgeted at £37,193 and 
we achieved £41,359 an increase on budget of £4,166. Expenditure was over budget by 
£6,885 - our budget was £44,871 with actual expenditure of £51,756. Overall, we were £2,719 
over budget for the year.  
 
For next year, our expenditure costs are budgeted at £50,299, income is £50,092.  
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Summary  
Financially, we have made a loss this year but this was not unexpected, as we made the 
decision not to apply for the Children in Need grant and we have had the added salary costs 
due to maternity.  
 
Our total funds available to spend, without restrictions, are £90,608. This includes a 
contingency of £10,000, less our restricted funds balance (the musical session fund) of 
£1,642.  
 
It has been another unusual year, not so much due to Covid restrictions, although this has 
caused issues but maternity leave has added extra costs and pressure. Everyone has worked 
brilliantly together and many thanks goes to the staff for all their support.  
 
The trustees and management team will continue to carefully and regularly review the 
position and will strive to find ways to continue the good work.  
 
We would like to take this opportunity to thank Stephenson Smart who provide our monthly 
financial statements, manage our payroll, administer our pension scheme and audit our 
annual accounts. They have endorsed our financial management and accounting practices 
and are confident that they meet all the requirements as set out by the Charity Commission 
for England and Wales. 
 

Financial Reserves Policy 

We face a number of areas of financial uncertainty, including: 
 

• We rely heavily on income from fund raising activities and donations.  There is 

a large element of uncertainty in the phasing and levels of income that these 

will produce and we believe that it is prudent to ensure we have sufficient 

reserved funds to accommodate this uncertainty and ensure our continued 

operations 

• We must ensure that we have sufficient reserved funds to manage an orderly close down 
if that ever became the only responsible action for us to take. 

• It will not be possible to expand our service within the physical confines of Lynnsport's 

Dutton Pavilion and our location may have to change and we believe that it is prudent to 

ensure we have sufficient reserved funds to allow us to fund a move 

 

and at the same time 

 
• Major developments are taking place at Lynnsport that will include changes to the Dutton 

Pavilion (our current base) that may make it impossible for us to continue operating there.   

 
As a response to the challenges facing us the Trustees have confirmed a decision to formally 
allocate a Reserve amount from our unrestricted funds.  The amount of Reserve will be 
reviewed annually to enable us to manage short term shortfalls in funding, ensure we have the 
funds to manage an orderly close down if that ever became the only responsible action for us 
to take and to ensure we can fund a move from the Dutton Pavilion if we have to with minimum 
impact on our operational activities.  During the reporting period it was set at £10,000 and our 
Reserves Policy and amount is under review for the current period. 

   

Emma Fendley MAAT 

Treasurer  
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INDE PENDENT EXAMINER’S REPORT AND EXAMINED FINANCIAL 
STATEMENTS 
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APPENDIX 1 – WHAT IS CONDUCTIVE EDUCATION 
 
Conductive Education (CE) is a holistic integrated therapy/education system which is primarily 

useful for children with physical disabilities that have impacted on a wide area of their 

development. Conditions such as Cerebral Palsy, Downs Syndrome and genetic conditions.  

 

Andras Peto, the founder of CE, viewed children with neurological conditions as a whole, 

focussing not only on the body but also on the personality. He therefore chose methods of 

facilitation that not only made actions possible, but also developed the personality, the wish, 

desire and ability to be active and increased their confidence. CE perceives these children as 

facing a challenge of learning rather than needing treatment for a medical condition.  

 

CE is based on the premise that despite damage to the nervous system, the brain has a degree 

of plasticity which gives it the capacity to form new neural connections which may take over 

from the damaged areas.  However an active learning process stimulated by a multi sensory 

approach, using Rhythmical Intention (the staff use a phrase such as “I put my feet flat” to 

trigger a number of cognitive processes) and working in groups, is needed for this to happen. 

 

Children without disabilities often learn quickly how to make use of their environment, how to 

connect with it and use it as a tool in their development.  They learn to adapt and respond to 

the environment and its demands; in addition they learn to influence it, thus having an active 

interaction with the environment. 

 

This situation however is different for children with neurological conditions. Disturbed mobility 

is accompanied by a challenge in their ability to perceive and understand. The impeded 

movement can restrict or prevent interactions with people and objects which would normally 

assist their development.  This can result in negative experiences and frustrations which in 

turn affect personality. The dysfunction of the personality in turn restricts physical development 

and so a circle begins.  CE aims to break this circle using group working, multi sensory input, 

facilitation using aids and equipment and programmes specific to the needs of the individual 

children.  

 

The learning environment is critical to the success of skill development.  The 

programme/sessions are structured, supportive, designed to maintain interest, to motivate, to 

reinforce learning, to praise and to challenge. It is important to also focus on transferring what 

is learned to the home environment by giving the parents the necessary skills and confidence. 

 

Conductive Education is fun for both child and parent/carer. 
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APPENDIX 2 – PARENT AND PROFESSIONAL OBSERVATIONS  
1. Extract of Parents’ Observations 
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•  

A selection of comments from the Parent Feedback Forms 
 

To enable us to assess the impact of our video sessions and the precautions taken at the 
Dutton for the COVID secure sessions that we were able to hold, we included 3 additional 
questions in the Parent questionnaires – they are the first 3 questions in the extracts below.  
 

 
The following are comments from our ‘standard’ Parent assessment questionnaires. 
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2. Professionals’ Observations 
 
The Professionals’ feed-back in this last year and in the previous also pandemic impacted 
year, highlights the difficulty they face in judging the benefits we deliver when they are unable 
to view the children in the Little Discoverers setting.   The very low number of questionnaires 
returned to us and the reported lack of ability to respond to the questions highlights the 
challenge of ensuring they are as engaged with our on-line approach as they are in face-to-
face sessions with families they and we are supporting.  However, included below is a response 
from an experienced professional based at the King’s Lynn Queen Elizabeth Hospital who is 
familiar with our approach and some of the children we are supporting. 
  



    
Little Discoverers WNSfP 2021-22                          Page 38 

    



    
Little Discoverers WNSfP 2021-22                          Page 39 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



    
Little Discoverers WNSfP 2021-22                          Page 40 

APPENDIX 3 – ENLARGED VERSIONS OF THE PARENT AND 
PROFESSIONAL FEEDBACK CHARTS  
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