










Engineering Ministries International UK 

EMIUK Report of the Directors/Trustees for the year to 31 December 2024 

The directors are responsible for keeping proper accounting records that disclose with reasonable accuracy 

at any time the financial position of the charitable company and enable them to ensure that the financial 

statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of 

the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and 

other irregularities. 

Financial Review 

EMI UK had a total income of £283,127 in the year, up from £278,475 in 2023. 

There was a surplus on the General Fund this year of £1,000 (2023: a surplus of £3,000). The Trustees had 

originally intended to report another deficit of £1,500 on the General Fund this year to match the reduction 

in the charity's future obligations for rent. Instead, the board agreed to increase reserves by £1,000 making 

a total of reserves of £26,000. These reserves will be used as follows 

£12,000 Standard Reserves 

£ 1,500 Final years rent 

£ 9,000 Three Years of £3,000 for Development Worker's salary 

£ 3,500 Towards budgeted deficit. 

The trustees decided to pay grants totalling £5,196 (2023: £3,132) from unrestricted funds to support other 

EMI offices after concluding that the charity did not need reserves of more than £26,000. EMI UK's Restricted 

Funds for its Mission Volunteers had a deficit of £26,150 in the year, compared with a surplus of £12,767 in 

2023. Overall, the charity has reported a deficit of £25,150 and the charity's cumulative reserves have 

decreased by that amount to £132,313, being £26,000 in its General Fund and £106,313 in its Restricted 

Funds. The charity's net assets of £132,313 are largely represented by cash. 

The financial results for the period, including the accounting policies, are set out in the accompanying 

financial statements. The Directors/Trustees are satisfied that there are sufficient reserves at the Balance 

Sheet date together with anticipated ongoing income to enable EMI UK to continue during 2025 and for 

the foreseeable future. The financial viability of EMI UK will continue to be assessed by the trustees at 

regular intervals. 

Reserves Policy 

Trustees of charities are under a general legal duty not to hoard funds but to use them for the purposes of 

the charity; this is part of the basis under which charities receive preferential tax treatment, notably that they 

are not subject to Corporation Tax and that they can recover tax on certain donations under Gift Aid 

arrangements. 

Charities are now required to have a Reserves Policy for their funds. The policy of the Trustees is to hold funds 

at least equal to 3 months of general funds expenditure, although in normal circumstances they would not 

anticipate this exceeding 6 months expenditure for any significant length of time. However, in 2015 EMI 

closed its project office due to lack of personnel to serve in the UK but we are keeping the option to reopen 

an office under review. EMI UK seeks to hold a reserve of up to £12,000, or 6 months budgeted expenditure 

(whichever is greater) to allow for this possibility with the addition of £1,500 for the next year's rent, £9,000 

for the next 3 years contribution to the development worker and £3,500 for 2025 to cover part of the deficit 

budget. General Funds at the year-end were £26,000 and so in accordance with this policy. 
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