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Jane Williams Chair
Wekome to our Annual Report for financial year ending 2021

Despite the impact of the pandemic and the associated isolation due to repeated lock
downs, it feels that this year's report has come around more quickly than any other year.

The pandemic has affected us all in so many ways. For the charity sector the challenge has
been to continue to support our beneficiaries, who are facing unprecedented difficulties
caused by, or exacerbated by the global situation, whilst ensuring we are able to survive
financially in order to continue to meet growing demand.

Nationally, funding streams were put on hold whilst the global financial impact was
assessed. For us this meant that we were unable to apply for the grants and contracts
identified in our fundraising strategy. The impact of the situation could not fully be
predicted, which was extremely challenging. There were decisions to take, which
demanded significant courage.

First and foremost we decided very quickly to maintain our support for families at a time
when they clearly needed us the most. This meant that we could not access significant
funding through the government's furlough scheme. All other government support and
support from some trust funds involved competitive bidding, which meant we needed to
constantly prove the need for our work within a context of less than a 1096 chance of
success.

Following our bid for government funding for charities, administered by the Lottery Fund,
I'm pleased to say we were successful in securing enough funds to maintain our services
during the worst of the pandemic. Since then, as funders began to open their doors again
and recognised the importance of providing support for the mental health of families, we
have secured further funding for new and existing programmes of work.

It is with great pride that I and the Board of Trustees, acknowledge the phenomenal work
and commitment of our team, employed staff and volunteers alike. They have worked so
very hard, despite the challenges they have faced in their own lives, and have literally
enabled families to find the strength to survive this unprecedented time.

Jane Williams Chair of Trustees

Signed: Date: 14 December 2021



Objectives and Activities

Pur ose and Aims

Our Charity's purpose, as set out in the objects contained in the company's memorandum

of association, is to:

~ Make a positive difference to the lives of families to improve outcomes for

children by providing support at the earliest point of need.

~ To be there to provide high quality parenting support by recognising that parents

are key to making a difference to the lives of their children.

The aims of our charity are to support parents to do their best for their children to enable

them to grow and develop well and to provide support and services for children 0-19years

(25 if SEND) to help them to secure positive outcomes in all aspects of their lives. We work

directly with children as well as the parents themselves.

Vision and Mission Statement

Our vision is that we will be there to improve lives for children, young people and their

families when support is needed and continue to develop our range of services,

programmes and projects in response to their needs.

Our Mission:

To improve the life experiences and outcomes ofchildren, young people and their

families by providiny services and support at a time when they are most needed"

Ensurin our work delivers our aims

We review our aims, objectives and activities each year. The review examines our

achievements and the outcomes of our work over the previous 12 months. We look at the

effectiveness of each key activity and assess the benefits of those activities and the

difference they have made to the children and families we have supported. The review also

helps us to ensure our aims, objectives and activities remain focused upon our stated

purpose. For example, the trustees consider how our planned developments and services

will contribute to the aims and objectives they have set.



The Parenting Project Team
Board of Trustees

CEO

Development Manager
Finance and Head ONce Manager

I I
Mental Health Lead Family Wellbeing Co-ordinator Parent Mentor Lead

Mental Health Co-ordinator X 2
Counselling Co-ordinator Family Wellbeing Fadlitators X 2 Parent Mentor Volunteers X 22

Administrator X 2
Volunteer Counsellors X 36

The Focus of our Work

We have continued to develop and implement our Mental Health Strategy in response to
growing need to enable parents to improve and secure their mental health and,
consequently, that of their children.

Parents experiencing mental ill health often request support and therapy in their
endeavour to mitigate against the impact of their emotional health on their children and
yet, it is well documented that such help and support is difficult to access and insufficient.

A range of research has suggested that children may experience a range of adverse
consequences when living with parents with mental illness and poor emotional wellbeing.

Effects on children are described in the literature as mainly negative - including poor
psycho-social development and attachments, compromised emotional and mental well-
being and poor transitions into adulthood.
However, not all children will be adversely affected when parents have mental illness and
positive outcomes have also been identified, including enhanced maturity and children' s
capacity to develop resilience and effective coping mechanisms.
These outcomes are more likely to occur when children and families are supported
adequately and appropriately.

Key factors in ensuring children do not suffer adverse consequences of living with a parent
who has mental illness are:

~ Providing effective support to families.

~ Listening to what children have to say about their expedences and needs in the
context of parental mental illness.

~ Providing children with age appropriate information about mental health conditions.
4



~ Recognising that, alongside their own health needs, parents with mental illness may

also have additional parenting needs. This is an important message for practitioners

working with adults with mental health problems and their families.

(Jo Aldridge, 2022 Loughborough University)

As we continue to develop our understanding of this and expand our focus on mental

health support, we have consolidated our work into our pathway of support we have called

the Parenting Project Family Wellbeing Programme. This is described in more detail below.

Our ob ectives for 2020 21:

~ To continue to respond to the mental health needs of families and the wider

population

~ To continue to provide support for children 0-19 (25 if SEND)

~ To develop a trading arm of the charity which will enable the Parenting Project to

become sustainable in the medium and long term

We have now successfully met all three of our objectives. Funding from Stratford Town

Trust has enabled us to employ a Business Development Manager to create and develop a

trading arm of our charity, which will be developed over the forthcoming year and will be

aligned with our values.

How our activities deliver ublic benefit

Our main activities and those we aim to help are described below. All of our charitable

activities focus upon improving the lives of children and their families and are undertaken

to further our charitable purposes for public benefit. During the pandemic we remained

focused on supporting the most vulnerable families and continued to support them

remotely. Our commitment to families at this time meant that we only furloughed 3

members of our team for a period of several weeks.

Who used and benefitted from our services7

Our objects and funding limited the services we were able to provide to families this year,

to Warwickshire. During this financial year at total of 575 individuals benefitted from our

support. Beneficiaries include children 0-19 (25 if SEND) and parents.



Focusin on Mental Health

It is well documented that there is an increase in mental health issues, purporting 1 in 4
people are now affected. If we view these statistics from a medicalised perspective we do
in fact have an issue. Through this lens, many people, including children, are more likely to
be living with a mental illness than ever before.

However, it is also accepted that the 1 in 4 figure is not totally random and is potentially
misleading in that social inequalities, poverty, and adverse childhood experiences are
recognised as the main reasons for distress and suffering, and therefore make up the 1 in 4.
(Johnstone, Boyle, Cromby et al 2018).

Understanding mental health and emotional wellbeing in a medicalised context increases
the risk of perpetuating dependency and marginalisation as services, that are quite often
doing their best, can unwittingly emulate triggers and potentially reinforce childhood issues
and past abusive relationships as experts try to help and advise families. A plan 'put in
place' to engage families and increase their sense of agency can actually have the opposite
effect due to the perceived power imbalances.

The trauma-informed approach is based on the recognition that people who use services
have quite often experienced significant adversity. It is also noted that the key to recovery
is when trusting relationships and validation are experienced (Johnstone, Boyle, Cromby et
al 2018).

It may therefore be more helpful to make sense of emotional wellbeing and mental health
through an individual's social and developmental context - in essence, their lived
experience. Trauma-informed projects are running in service design, education, prisons,
and public health (www. acestoohigh. corn). Our counselling service and entire organisation
adopts a Trauma Informed Approach.

Counselling, and in particular the therapeutic relationship, aims not to take the expert
position but instead, listens non-judgmentally, conveys empathy and upholds respect for
the client. Rather than tell the client what to do, it facilitates exploration so the client can
arrive at their own choices, decisions and a sense of what is right for them. At its core is the
Person Centred Approach.

The Person-Centred Approach is transferable and is recognised to work very well in allied
helping professions, quite often we hear the phrase 'patient-centred care' in hospitals or
child-centred approaches in schools to demonstrate how putting the person at the centre
of any professional involvement seeks to empower individuals, facilitate independence and,
in the case of parenting, improve outcomes for children.



The use of language is key to effective communication, using counselling skills is a simple

yet effective way to facilitate insight and understanding.

Communities that adopt an approach which focuses on the strengths and abilities of those

it seeks to support, can position themselves well to achieve better outcomes. They are

socially and economically robust where people play a part in the decisions that are

important to them increasing a sense of self-agency and autonomy (Places: empowerment

and investment for local communities, 2018).

Therefore to promote independence and resilience we work in collaboration with those we

are endeavouring to help and support, those taking responsibility for the choices they

make.

Famil Wellbein Pathwa

The Family Wellbeing Pathway evolved over a number of years in response to family need,

in particular, mental health. It offers a pathway of support and activities which aim to

improve outcomes for families. Each family is assessed and offered support from the

pathway activities as appropriate. For some families, dependent on need, this means they

will access all or most of the activities within the pathway, whilst others may only need one

or two elements, for example, counselling and signposting to other partner organisations.

Importantly, all families will access the pathway which is appropriate for them to achieve

improved outcomes and independence. Crucially, parents will choose the pathway most

suitable for them to bring about changes in their lives.

The Pathway:



Family Support; this is 1:1support for families who need guidance on dealing with specific
problems which are overwhelming them. For example, debt, benefit claims, housing,
impact of domestic abuse, school attendance, child behaviour, child development, school
attainment levels, isolation, loneliness, confidence, self-esteem, attachment with new baby
and family relationships.

1:1support is delivered by a qualified and experienced Family Wellbeing Facilitators.

Family support is delivered by our Family Wellbeing Team:

Family Wellbeing Lead
2 X Family Wellbeing Facilitators

Group Activities;
Lego Based Therapy
Parenting Programmes
Baby massage

Art Therapy
Parent Groups

Group activities are provided in schools to complement our programme of family support.
They are delivered by our Family Wellbeing Team.

During this financial year we provided family support and group work to 78 families (312
individuals) The full pathway was funded in Warwick Town by Thomas Oken and Nicholas
Eyfler Trust and by Orbit Housing for the Stratford District.

Counselling; Counselling helps parents to achieve a sense of agency which is essential for
them to feel in control of their lives and to believe in their capacity to influence their own
thoughts and behaviour and build confidence in their ability to handle a wide range of tasks
and situations, including being a parent.

Many children whose parents or carers have mental health problems go on to achieve their
full potential in life, particularly if their parents receive the right support at the right time
(~Ho 2013

Parents access up to 18 sessions with a trauma informed, person centred
Counsellor. Now Covid 19 restrictions have been lifted, the sessions are delivered in locally
based venues which are accessible and inclusive and a blend of online or telephone
counselling. Outcomes are measured using the 'Core 34 Outcomes Measure Tool' which
measures mental wellbeing in terms of risk, function, problems and subjective wellbeing.
From existing data of counselling over 1,000 parents an average improvement score of 94%
was achieved.



The Counsellors are supported by the Parenting Project Mental Health Team;

Mental Health Lead

2 X Mental Health Coordinators

Counselling Coordinator

2 X Mental Health Administrators

Parenting Project is an organisational member of the British Association for Counselling and

Psychotherapy (BACP). We require all counsellors to hold individual membership of the

BACP. The association promotes and facilitates research to produce trusted best practice by

providing a robust framework to ensure the profession follows and adheres to the highest

possible standards that protect individuals seeking therapy.

htt s: www. bac .co.uk about-us about-bac

We are also members of the Association of Mental Health Providers.

Our counselling placement provider model enables us to deliver effective counselling

therapy which is affordable. The following provides a snapshot of the service:

~ We deliver in 12 Children and Family Centres and numerous outreach venues

throughout Warwickshire
~ We provide more than 90 hours a week of counselling, currently available to

Warwickshire parents (mothers and fathers/carers of children aged 0-19, 25 if SEND)

~ Counselling is inclusive for all who meet criteria
~ Safeguarding procedures are in place and used effectively
~ We are able to offer different modalities, with a person-centred/trauma-informed

core
~ Our volunteer placement counsellors come from helping backgrounds and second

careers, e.g. Doctors, Nurses, Teachers, CPNs, Support Workers, psychologists etc.
~ We have strong partnerships with universities
~ We are recommended as a counselling placement organisation due to our excellent

knowledge and application of ethics and morals and safe counselling practice.

Students are well supported and contracts are in place.
~ We are audited by universities
~ We are an organisational member of the BACP

~ We train student counsellors in different areas, offer quality CPD, and utilise current

student skills to share knowledge.

We are valued and recognised by our local partners, both statutory and non-statutory, e.g.

RISE (formally CAMHS), Perinatal MH, Health Visitors, GPs, IAPT, Crisis Team, Midwives,

Social workers, Social Care, Early Help, Family Information Service, CAB, Children and Family



Centres, other voluntary and statutory sector services. This list is by no means definitive
and continues to grow year on year.

During this financial year we received 383 referrals to the service and provided counselling
for 212 parents. In addition we received 6 referrals for the child and young person
counselling pilot delivered in South West Warwickshire only.

Parent Mentoring; this is for parents who are struggling with their role as a parent and
would benefit from emotional and/or practical support from a Parent Mentor volunteer.
The Parent Mentor spends time with the family on a weekly basis for up to 2 hours, for 3-6
months. Parents decide on the type of support they want in order to make progress as a
parent and an individual. The goal of the Parent Mentoring Programme is to facilitate an
outcome of confidence, wellbeing and independence for the parent which has a positive
impact on the whole family.

Parent Mentors are recruited rigorously from often professional backgrounds, it is a
volunteer role for which mentors receive comprehensive training and induction including
safeguarding. They also receive group supervision and on call support. Current and previous
Parent Mentors have found the role valuable in terms of their own learning and
development and rewarding as they support parents to make positive and lasting changes
in their lives.

All parents identified as suitable for the programme are assessed and matched to an
appropriate Parent Mentor.

The Parent Mentor Programme is led by the Parent Mentor Lead, who is extensively
experienced and suitably qualified senior manager.

During this financial year we recruited 22 Parent Mentors and supported 45 families (180
individuals) through the Parent Mentor Programme.



Structure, Governance and Management

Statement of Trustee's Res onsibilities

The trustees are responsible for preparing the Annual Accounts in accordance with

applicable law and regulations. The trustees are also Directors of the Parenting Project for

the purpose of company law. Under that law the trustees have elected to prepare the

financial statements in accordance with the UK generally accepted accounting practice (UK

Accounting Standards and applicable law). Under company law the trustees must not

approve the financial statements unless they are satisfied that they give a true and fair view

of the state of affairs of the company and of the profit or loss of the company for that

period.

In preparing the financial statements, the directors were required to:

~ Select suitable accounting policies and apply them consistently;

~ Make judgements and accounting estimates that are reasonable and prudent;

~ Prepare the financial statements on the going concern basis unless it is inappropriate

to presume that the company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to

show and explain the company's transactions and disclose with reasonable accuracy at any

time, the financial position of the company and enable them to ensure that the financial

statements comply with the Companies Act 2006. They are also responsible for

safeguarding the assets of the company and hence for taking reasonable steps for the

prevention and detection of fraud and other irregularities. The trustees have adopted the

provisions of the Statements of Recommended Practice (SORP).

Statement as to Disclosure of Information to Auditors

So far as the trustees are aware, there is no relevant audit information (as defined by

section 418 of the 2006 Companies Act) of which the company's auditors are unaware, and

each trustee has taken all the steps that he or she ought to have taken as a trustee in order

to make himself aware of any relevant audit information and to establish that the

company's auditors are aware of that information. Company law requires the trustees to

prepare financial statements that give a true and fair view of the state of affairs of the

charity at the end of the financial year and of its surplus or deficit for the financial year.

How we are Or anised

The Parenting Project recognises that in order to deliver its strategic aims, objectives and

priorities successfully, it needs sound corporate governance arrangements in place. Our



Governance Handbook sets out the roles, responsibilities and procedures for the effective
and efficient conduct of its business. It also provides new trustees with a handbook of good
governance structures and practice.

~ta al Status

The Parenting Project is a Private Umited Liability Company, also known as an
Unincorporated Association, which is registered with Companies House and The Charity
Commission. The Parenting Project is governed by a Board of Trustees and supported by
sub-committees if considered appropriate.

The Parenting Project governing documents are:

~ Memorandum of Association
~ Articles of Association

The Articles of Association specify that the board is comprised of not less than five, but not
limited. New trustees are appointed by the board from a wide range of backgrounds to
bring balance and expertise to the Parenting Project. The board consists of a chair, deputy
chair and trustees who are responsible for its governance and strategy. The day to day
management and operation of the Parenting Project is designated to the Chief Officer.

Mana ement and Governance

The Parenting Project operates under the Good Governance Code for the voluntary and
community sector. The code clarifies the roles and responsibilities of the trustees and
provides guidance in ensuring effective decision-making and accountability. The code is not
mandatory but the Parenting Project is making a clear statement about our commitment to
high standards of governance by operating within the code.

We currently have 6 trustees. As part of our commitment to effective governance we have
improved the accountability between the Children's Centre Advisory Board and the Board
of Trustees by ensuring a trustee attends each Advisory Board meeting when possible. We
also continue to audit our governance functions to ensure continual improvement.

The board meets formally at least four times a year and, in addition, hosts an Annual
General Meeting to discuss publicly the previous year's performance and look ahead to
future priorities. The board has a schedule of business which details the essential business
items which trustees are required to consider throughout the year.



Safe uardin Children

We continue to set safeguarding as a priority for the Parenting Project. We have a clear

structure of responsibility for keeping children safe with a minimum of 6 fully trained

Designated Safeguarding Leads who are responsible for all aspects of our Safeguarding

Policy and Procedures.

Our Safeguarding Policy is thoroughly reviewed annually to bring it in line with the most

recent government guidelines included in the document 'Working Together to Safeguard

Children'. (HM Government, 2015) and Warwickshire Safeguarding Children Board new

Multi-Agency Safeguarding Hub (MASH) procedures which took effect from May 2016.The

Parenting Project Safeguarding Policy is reviewed annually. The next review will be in April

2022.

We are confident in our ability to safeguard children and adhere to all legal requirements in

this regard. In addition, and equally important, we continue to foster a strong safeguarding

culture based on effective communication, inquiry, regular training inspiring confidence in

our team and a focus on the wellbeing of children.

Plans for Future Periods

~ To further develop and expand the Family Wellbeing Programme

~ To continue to provide support for children 0-19 (25 if SEND) and their parents

~ To develop a trading arm of the charity which will enable the Parenting Project to

become sustainable in the medium and long term

Due to the pandemic we were forced to hold our plans for this year and delay the

development of a trading arm to support the charity. At the end of April 2021 we began to

realise our plans to develop a trading arm by employing a Business Development Manager

funded by Stratford Town Trust.

Financial Review

Anal sis of Results for the Year

This year was the first full year without the Children's Centre contract we previously held

for a total of 11years. The impact of the pandemic limited our income as many funding

opportunities became unavailable to charities. We did, however, receive f97,241 from the

government via the Lottery Fund. This enabled us to continue to deliver services to the

most vulnerable families.



Income for the ear
FAMILY WELLBEING

PROGRAMME

Orbit Housing

Thomas Oken & Nicholas
E er Trust
PARENT MENTORING

PROGRAMME

Municipal Charities Parent
Mentoring
Kenilworth Town Council
Parent Mentorin
MENTAL HEALTH

PROGRAMME

Kenilworth/Nuneaton

f52,064.00

f23,561.00

f5,000.00

f11,315.00

f6,000.00

DONATIONS

Heart of England CV

resilience Fund

Robert Waley-Cohen

Advent of Change

Tesco Groundwork

In memory of lan
Thorn son

General Donations

Virgin Money Giving

AMOUNT

f1500

f33000

f645

f1842

f610

f277

Rugby f2,000.00

WPH Charitable Trust f5,000.00

Warwick Provident f3,000.00

29th May 1961Trust

STT Counselling

Nuneaton & Bedworth CC

(Barnardos) funded by
Leamin on Town Council
WCC County Councillors

Grants
BBC Children in Need

Warks Public Health Parenting
in Mind

Warks Police Crime
Commissioner MOJ Fund

LOTTERY COMMUNITY FUND

STT BUSINESS DEVELOPMENT

MANAGER

TOTAL

f7,500.00
f7,500.00

f12,351.00

f9,991.00
f25,000.00

f17,379.00

f97,241.00
f9,582.00

298,484.00 TOTAL 38,374.00

Our total income for this year amounted to f345,929 and our total expenditure wasf353,210.
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~Reserves Poli

The Parenting Project is keenly aware of the need to secure its viability beyond the

immediate future. To provide reliable services over the longer term, the project must be

able to absorb setbacks and to take advantage of change and opportunity. The Parenting

Project aims to provide for this by putting aside, when it can afford it, some unrestricted

income as a reserve against future uncertainties. Should one of the Parenting Project

funding streams be withdrawn, the Parenting Project would need to find alternative

methods of funding, preferably without depleting existing unrestricted reserves. However,

reserves are required in case this cannot happen.

The trustees have examined the company's requirements for reserves. It is the Trustee's

view that it is prudent to ensure that there are sufficient reserves to provide financial

flexibility in the case of forthcoming challenges. The trustees therefore consider that the

ideal level of reserves as at March 31"2021 would be f150,000 representing 6 months core

expenditure and current contract end costs. The current reserves are f163,505. f47,500 of

the reserves is restricted funding which is required to deliver grant contracts and Family

Wellbeing projects.

Investment Poli

Aside from retaining an amount of reserves each year, the Parenting Project's funds are

received mostly in quarterly amounts and spent in the short term so there are limited funds

for long term investment. Having considered the options available the company has

decided to invest the small amount in a common investment fund. There is an investment

policy in place.

This report has been prepared in accordance with the Statement of Recommended

Practice:
Accounting and Reporting by Charities (issued in March 2005) and in accordance with the

special provisions of Part VII of the Companies Act 1985 relating to small entities.

Approved by the Management Committee on November30th 2021 and signed on its behalf

by:

Jane Williams Chair of Trustees



REPORT OF THE INDEPENDENT AUDITORS TO THE fifiEfifiBERS OF
THE PARENllNG PROJECT

Opinion
We have audited the finsndal statements of The parenfing Project (the 'chadtable compania) for the year
ended 31 March 2021 which comprise the Statement of Financial AcfivTrke, the Statement of Financial
PosNon, the Statement of Cash Rows and notes to the finandal statements, including a summary of
significant accounting pofides. The financia reporting framework that has been appfied in their preparafion ki
appkcable law and United Kingdom ~ng Standards (Urdted Kingdom ~~ Accounfing
Pracfice), Including Flnandal Reporting Standard 102 'The Ftnandal Reporting Standard applhsble In the UK
and Repubfic of Ireland'.

In our opinion the finandal statements:
give a true and fair vkrw of the state of the charfiabkr company's afi'airs as at 31 March 2021 and of its
incoming resources and appficafion of resources, Including ils income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Igngdom Generally Accepted Accounting Pracfice,
induding Financial Reporting Standard 102 'The Ftnandal Repor5ng Standard appficabkr In the UK and
Repubfic of Irekmrf; and
have been prepared in accordance with ths requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance wfih International Standards on Audibng (UK) (ISAs (UK)) and
appficable krw. Our esponsibfitfies under those standards are further described In the Audfiors'
responrfibfiifies for the audfi of the finandal statements secfion of our report We are independent of the~company in accordance with the ethical requirements that are relevant to our audit of the finandalstatements in the UK, Including the FRCs Ethical Standard, and we have fulfified our other ethical
esponsiMIfiss in accordance with these requirements. We believe that the audit evidence we have obtainedIs sufikfisnt and appropriate to provkkr a bash for our optnhn.

Conclusions rebrtlng to going concern
In audtfing ths finandal statements, we have ~ that the trustees' use of the going concern brufis of
accounting in ihe preparafion of the finandal statements is appropriate.

Based on the work we have performed, ws have not idenfified any material uncertalnfies rekrfing to events orcondi5ons that, indMduafiy or ofiectlvely, may cast significant doubt on the charfiabkr company's sbfiity tocontinue as a going concern for a period of at brest twehre months from when the finandal statements are
authorkred for kisue.

Our responsibfiilies and the esponsINIIfies of the trustees with respect to going concern are described In therehvant secfions of thkr report.

Other Informagon
The trustees are responstbkr for the other informafion. The other infonna5on comprises the informafionIndudsd In the Annual Report, other than the finandal statements and our Report cf the Independent Auditorsthereon.

Our opinhn on the finandal statements does not cover the other Information and, except to the extentoSenvtm explidfiy stated in our report, we do not express any form of assurance ~thereon.

In connecfion with our audit of the financial statements, our ~ltty is to read the other informa5on and,
in doing so, conskfer whether the other informafion kr materiafiy nconskimnt with the financial statements orour knowledge obtained in the audit or otherwise appears to be matsdsfiy mhshhd. If we idenfify such
material Inconsistencies or apparent material misstatements, we are required to determine whethrv thki givesrise to a material mkiskrtement in the financkfi statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other In~, we are required toreport that fact. We have nothing to report in tMs regard.

Opinions on other matters prescribed by the Compardes Act 2056
In our opinion, based on the work undertaken in the course of the audfi:

the informafion given In the Report of the Trustees for the financktl year for which the finsncial statementsare prepared is conskrtent with the financial statements; and
the Report cf the Trustees has been prepared In accordance with applkabkr legal requirements.

Page 16



REPORT OF THE INDEPENDENT AUDITORS TO THE NEfilBERS OF

THE PARENTING PROJECT

llatters on wifich we are required to report by excepUon

In the light of the knowledge and u~ing of the charitable company and Its environment obtained In the

course of the audit, we have not Idenfifisd material misstalsments in the Report of the Trustees.

We have nolhtng to report in respect of the following matters where the Comparfiss Act 2006 requtrss us to

report to you if, In our opinion:
adequate accoun5ng records have not been kept or returns adequate for our audit have not been received

from branches not vkrited by us; or
the finandal statements ars not in agreement with the accounfing records and returns; or

certain disdosures of trustees' remunerafion specNed by law ars not made; or

ws have not received afi the information and expktnafions we require for our audit; or
- the trustees were not entNed to take~of the small companies exempfion from the requirement to

prepare a Strategic Report or in prepring ths Report of the Trustees.

ResponslbIMes of trusbres
As expkrined more fully in the Qatement of Trustees' ResponsiMifies, the trusterw (who are tdso the dirac ors

of the crltable company for the purposes of company law) are resporxdbkr for the preparafion of the

financial strfisments and for being satisfied that they give a true and fair vkrw, and for such internal control as

the trustee determine kr necsssay to enable the prsparafion of finandal slatements that ars free from

mater' nfisstatsment, whether due to fraud or error.

In preparing the financkfi statements, the trustees ars responsibkr for asssslng the charttabkr company's

abfilty to con5nue as a going concern, decdoslnrg, as appficable, matters related to grfing concern and using

the going concern basis of accounting unless the trustees either intend to fiquidate the charitable company or

to cease~,or have no reafisfic alternative but to do so.

Our rssponslbfilSes for the audit of the ftnsncbtl statements
OUI' ob)ectles afs to oblaln Isasonabl8 ssuuancs about whether the financktl statements as 8 whole are free

fiom matsdal rrfisstatement, whether dus to fraud or error, and to issue a Report of the Independent Auditors

that Includes our opinkrn. Reasonable assurance is a high level of assurance, but is not a guarantee that an

audit conducted in accordance with ISAs (UK) will always detect a material mhsbttement when it rsdsts.

Mkrstatemsnts can arkrs from fraud or error and are considered material if, indMduafiy or In the aggregate,

they could reasonably be expected to infiuence the economy ~of users taken on ths bash of these

finandal statements.

The extent to which our procedures are capable of~Irrsgulartfies, including fraud is detailed behvr.

Irrsguktrtfies, induding fraud, are ~ of non-compliance with laws and reguktfions. We derfign

procedures in line wfih our esponsi5lifiss, outfinsd above, to detect materkfi mhstatsments in respect of

irrsgukrrtfies, Including fraud. Because of the inherent limitafions of an audit, there is a risk that we wfil not

detect afi Irrsguktrtfies, induding those krading to a materiel misstatement in ths financiN statements or

non-compliance with regulafion. This risk increases the more that compfisnce with a law or regtfisfion is

removed from the events and tra~ rsfiscted in the finandal ~ts, as we will be less likely to

become aware of Instances of non-compfiance. The risk is also greater regarding Inegularities occumng due

to fraud rather than error, as fraud involves Intsnfional concealment, forgery, rxfituskrn, omisshn or

nfisrepresentation.

A further descripfion of our responstblfifiss for the audit of the financial ~ts Is heated on the Flnandal

Reporting Coundfs websfie at www. frc.org.uk/audicorsrerqunsibfitfiss. This dsscrtpfion forms pert of our

Report of the Independent Auditors.
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REPORT OF THE IHDEPENDENT AUDITORS TO THE ISEIdBERS OF
THE PARENTING PROJECT

Use of our report
This report is made sdely to the chaNable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been underlaken so that we might state lo the
chaNabkr company's members those matters we are required to state to them in an auditors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the chaNable company and the heritable company's members as a body, for our audit work, for
this report, or for the opinions we have formed.

'3&
David Cooper FCA (Senior Statukxy Auditor)
for and on behalf of Cooper Adams Ltd
ChartenN Accountants
and tatutory Auditors
12 Peyton Street~upon Avon
Warvdckshire
CV37 6UA

14 December 2021
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STATEMENT OF FINANCIAL ACTIVlllES
for the Year Ended 31 March 2021

THE PARENTING PROJECT

Unrestdcted RestrkM
fund fund

Notes 6

2021
Total
funds
6

2020
Total
funds

INCOME AND ENDOWMENTS FROM
Donadons and legades 2 3,374 35,000 38,374 47,849

Caartabba ththrNes
Grants received for projects
Sundry incomel~ income

16,318

19,945

290,984 290,984 385,120
16,318 15,486

253 754

325,984 345,929 449,209

EXPENDITURE ON

Caartable acthltth
Provishn of serum
Supprst costs

5
93,485 245,340 338,825 514,953

7,531 6,854 14,385 21,069

Total 101,016 252,194 353210 536,022

NET INCOMEI(EXPENDITURE)

Transfers betwerm funds

Net movement in funds

RECONCIIJAllON OF FUNDS

Total funds brought ~
(81,071) 73,790

14 55,584 (55,584)

(7481) (86,813)

141,492 29g94 170,786 257,599

(25,487) 18~ (7~1) (86,813)

TOTAL FUNDS CARRIED FORWARD 116,005 47,500 163,505 170,786

The notes form part of these llnancial statenwnts
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STATESIENT OF FINANCIAL POSITION
31 Nlarch 2021

ME PARENTING PROJECT (REGISTERED NUSIBER: 6032858)

Unrestricted Restricted
fund fund

Notes E

11 4,841

2021
Total
funds
5

4,841

CURRENT ASSETS
Debtors
Cash at bank and in hend

12
115,364

21,266
46,799

21,266
162,163

25,000
207,435

115,364 68,065 183,429 232,435

CREDITORS
Amounts falling due within one year 13 (4400) (20,565) (24,765) (61,649)

NET CURRENT ASSETS 111,164 47,500 170,786

TOTAL ASSETS LESS CURRENT
UAEHLITIES 116,005 47,500 163,505 170.786

116,005 47,500 163,505 170,786

FUNDS
UnrestrkM funds
Resbtcted funds

14
116,005
47,500

141,492
29294

TOTAL FUNDS 163,505 170,786

These financiel statements have been prepared in accordance with the Oovkrions applicable to charttabh
companies subject to the small companies regime.

The financial statements were appnnnd by the Board of Trustees and authorised for issue on.... ....................................... and were signed on its behalf by:

J M L Williams - Trustee

The notes form part of these financial statements
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NOTES TO THE STATEMENT OF CASH FLOWS
for the Year Ended 31 March 2021

THE PARENllNG PROJECT

RECONCILIAllON OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING
ACllVlllES

2021
6

Net expenditure for the repordng period (as per the Statement
of FlnanHal cthrlSes)
Adjusbnents for.
Depreciatkm charges
Interest received

ecreasrdgncrease) in debtors
(Dsaeaw)/Increase in credibss

Net cash used in operations

(7W1) (86,813)

2,421
(253)

3,734
(36,884)

(754)
(12,425)
37,068

(38,263) (62,924)

2. ANALYSIS OF CHANGES IN NET FUNDS

At 1.420 Cash 6cw At 31.3&t
f f f

Net cash
Cash at bank and in hand 207,435 (45,272) 162,163

207,435 (45,272) 162,163

Tobd 207,435 (45472) I6?„I63

The notes form part of these financial statements
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THE PARENTING PROJECT

NOTES TO THE RNANCIAL STATEMENTS
for the Year Ended 31 March 2021

1. ACCOUNllNG POUCIES

Bash of preparing the financial statements
Ths Hnandal statements of the charttaNe company, whkh is a pubHc benefit entity under FRS 102,

have been prepared in accordance with the CharNss SORP (FRS 102) 'Accoungng and ReporHng by

CharNes: Statement of Recommended PracHce applicabbi to charNes ~ their accounts in

accordance with the Finandal Reporting Standard spplcab In the UK and RepubHc of Ireland (FRS

102) (etfecHve 1 January 2019)', Flnandal ReporHng Standard 102 'The Finandal Reporting Standard

appHcabbi tn the UK and RepubHc of Irsbuxf and the Companies Act 2006. The ftnandal statements

have been prepared under the historical cost convenHorL

Income
AH income is recognbred in the Slasment of Rnsncial ActMbes once the charity has entNement to the

funds, It is probabbi that the Income wgl be received and the amount can be measured relbtbly.

Expenditure
LiabiTiges are recognhsd as expenditure as soon as there bi a legal or constructive obligation

commiNng the charity to Hmt expenditure, it bi probabbi that a transfer of economh benelits will be

required in~ and the amount of the obHga5m can be measured regably. Expenditure is

accounted for on an accnuds basis and has been dassiged under headings that aggregate ag cost

related to the category. Where costs cannot be dlrsdly atbibuted to psrbcular headings they have been

alhcated to actlvNes on a basis~wHh the use of esources.

Tangle fixed assets
Depreciathn is provided at the fogowlng annual rates in order to write off each asset over its esbmsted

useful fife.

Computer equipment - 33% on reducing balance

Fund accoungng
UnresScM funds can be used in accordance wHh the charHabbr objecH es at the dhcrsHon of the

trustees.

Resbtcted funds can only be used for psr5cur ~ purposes within the objects of the charity.

Restrict' ns arise when specNed by the donor or when funds are raised for parbculsr etstctsd d

purposes.

Further expbmsHon of the natura and purpose of each fund Is induded in the notes lo the finandal

rdatsments.

Pension costs and other post~remsnt benefits
The charitabbi company operates a defined contribution pensbn scheme. Contrlbubons payabbi to the

cha 'table company's pension scheme are charged to the ~t of Flnandal AcgvNss in the

period to which they rebtte.

2. DONATIONS AND LEGACIES
2021

E
38,374

2020
5

47,849



THE PARENTING PROJECT

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2021

3. INVESTMENT INCOME

Deprave account interest

2021 2020
f 6

253 754

4. INCOME FROM CHARITABLE ACllVITIES
2020
f

Grants from W~lre
County Council
Grants from Sbatbxd
Town Trust
Grants from heat County
Coun cilbxs
Other grants
Sundry income

Grants received for pro(acts
Grants received for projects
Sundry income

17,082

11,821
262,081

16.318

305,764

20,155

8,350
50,851
15.486

307,302 400,606

5. CHARITABLE ACTIVITIES COSTS

Detailed analysis of charttabbr acgviges costs is shown on the detailed Statement of Financial
cbvitles.

Trustees' expenses
Professional fees
Auditors' remunerate

2021 2020
6
100 30

9,764 18,989
2,100 2,050

11,964 21,069

7. NET INCOME/(EXPENDITURE)

Net Income/(expenditure) is stated alter ~(credibng):

2021

2,421
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NOTES TO THE FINANCUIL STATEMENTS - continued
for the Year Ended 31 March 2021

IL TRUSTEES' REMUNERATION AND BENEFITS

THE PARENTING PROJECT

'there were no trustees' remuneration or other benefits for the year ended 31 March 2021 nor for the

year ended 31 March 2020.

Trustees' expenses

Trustees were reimbursed expenses of F100 (2020: F30).

9. STAFF COSTS
2021

8
271,612
21,790
13,629

2020

373,323

19,391

307,031 416,674

The average monthly number of emphyees during the year was as follows:

2021
13

2020
21

No employees received emoluments in excess of f60,000.

10. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTMTIES
UnrestrkM

fund
f

Total
funds

8
INCOME AND ENDOWMENTS FROM
Donations and hrgacies

Charitable thtlvNes
Grants received for projects
Sundry income

Investment income

47,849

15,486

47,849

385,120 385,120
15,486

Toad 64,089 385,120 449309

EXPENDITURE ON

Chaltable cttvldes
Provhrion of servkes
Support costs

206768
7,132 13,937

514,953
21,069

Total 213,400 322,622 536,022

NET INCOMEI(EXPENDITURE)

Transfem between funds

Net movement in funds

(149,311)

87,457

62,498 (86,813)

(87,457)

(61,854) (24,959) (86,813)
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THE PARENTING PROJECT

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2021

10. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACllVITIES - continued
Un estrtcted Restrict@ Total

fund fund funds
6 6

RECONCILIATION OF FUNDS

Total funds brought ~
TOTAL FUNDS CARRIED FORWARD 141,492 29394 170,786

11. TANGIBLE FIXED ASSE%

COST
Addidons

DEPRECIATION
Charge for year

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

2,421

4,841

12. DEBTORS: AMOUNTS FALLING DUE WffHIN ONE YEAR
2021
6

21.266 25,000

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
Other reditors
Deferred income
Accrue expenses

2021
f
320

5,909
1,444
5,000

12,092

24,765

2020
2

3,795
5,880
1,358

46,306
4,310

61,649



NOTES TO THE RNANCIAL STATEMENTS - continued
for the Year Ended 31 March 2021

14. IIOVENENT IN FUNDS

THE PARENTING PROJECT

Incoming Resources
2020 Resources Expended Transfers 2021
F f f f

141,492 1,945 (141,492) 55,584 116,005

Rssrhted funds
CV34
STT Family Support
WCC County Coundlhrs
Housing Priority
BBC Children in Need
Munidpal CharNes
Parent Mentorlng
Kenilworth Town Coundl
Counselling
Warwhk Police Commhsioner
Lottery Community Fund
STT Business Development
Parenting in Mind

6,659
6,294

730

6,178

19,381
7,500

12,321
44, 157

9,991
5,000
2,900

11,315
64,237
17,379
97441

9,582
25,000

(8,578)
(13,409)
(11~)
(32,723)

(9,991)
(10,008)

(7,040)
(58,559)
(9,917)

(73/41)

(17,500)

(2,700)
(750)

(1,182)
(7,844)

(1,076)

(3,070)
(7,462)

(24,000)

(7,500)

8,083

6,205
4,320

1,170
1,824
4475

12,041

9,582

Tohd Restricted Funds 29~ 325,984 (252,194) (55,584) 47,500

TOTALFUNDS 170,786 345,929 (353410) - 163,505

During the year sn amount of f55,584 was transferred from the CV34, STT Family Support, WCC

County CouncNors, Housing Prhrity, Parent Mentortng, CounssNng, Warwhk Polbs Commhshner,

Lottery Community and Parengng In Mind funds to the unesbtoted general funds. Thh represents ths

agreed management fee for the year.

15. RELATED PARTY DISCLOSURES

There were no rehted party transadions for the year ended 31 March 2021.

1IL CHARITABLE STATUS

The company h reghtered as a charity on 31 July 2008. The charity number h 1125291.

17. COMPANY STATUS

The Parenting Project is a company limited by guarantee not having any share capital.
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THE PARENTING PROJECT

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2021

INCOME AND ENDOWMENTS

Donations and tegachrs
Donetiom

Investment Income
Deposit account interest

Charitable actlviSes
Grants from Warvdckshire County Council
Grants from tratford Town Trust
Grants from heal County Counci8ors
Other grants
Sundry income

Total incoming resources

38,374

17,082
11,821

262,081
16,318

307,302

345,929

47,849

305,764
20,155
8,350

50,851
15,486

Charitable acttvtSes
Stalf salaries
Sodal security
Penshns
Cosa of vokcdeers
Acgvldes costs
Acfivttke ~and resources
Qeaning
Travrditng and subsistence
Empioyrm expenses
Stalf training
PubHchy
Insurance
Postage and delivery
Printing and stationery
Rent
Repairs and maintenance
Tekrphone and internet
UtiMes
Compuler and software expenses
Bank charges
Depreciadon of computer equipment

271,612
21,790
13,629

189
196

3,273
2,032

2794~
1,362
3,098

170
2,687
7,892

3,453
(32)

2,406
150

2,421

373,323
23,960
19,391
1,568

14,830
1,833
3,692

13,592

2,876
3,145

956
754

5,305
17,026
5,768
7,310

16,207
2,810

122

341446 514,953

Support costs
Management
Auditors' remuneratke
Professional fees
Canted forward

2,100
9,764

11,864

2,050
18,989
21,039

This page does not form part of the tatutory Snandal statements
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES

for the Year Ended 31 March 2021

THE PARENTINO PROJECT

2021
8

Management
Brought forward
Trustees' expenses

11,864
100

21,039
30

Total resounxe expended

Net expenditure

11,964

353210

21,069

536,022

(7,281) (86,813)


