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The Trustees (who are also the directors) are pleased
to present their annual report for the year ended
31 December 2024.
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About Switchback

Switchback is an award-winning charity supporting

young Londoners to find their way out of the justice
system and build stable, rewarding lives.

Switchback’s model is centred on a meaningful
relationship between a Switchback Mentor and
a Switchback Trainee, beginning in prison and
lasting as long as it takes after release.

This is new territory for most Trainees: a frank,
non-judgemental relationship with someone
who is there for them on a daily basis, helping to
navigate the turbulent transition from prison

to community.

Our ambition

We also make sure that Trainees’ practical needs
are met in the crucial days and weeks after
release, providing essentials such as mobile
phones and data, travel cards and shopping
vouchers, as well as supporting Trainees to
access housing, training and meaningful work.

Building on over 16 years of impact, we work
with others to share what we’ve learned and
inspire change across the criminal justice
system and beyond.

Switchback’s ambition is that everyone has the opportunity to live
a stable and rewarding life as an active member of society.

Our purpose

Switchback’s purpose is to enable young men to find a way out of the
justice system and build a stable, rewarding life they can be proud of.




Our values

Switchback’s values cut through everything we do, from our
work with Trainees to our fundraising and partnerships.

1. Human

Keeping Trainees at the heart
of everything we do

We build trust, confidence, independence
and resilience in all areas of a Trainee’s life.
In all decisions we use the lens: “does this
help us improve the prospects of young
prison-leavers?”

2. Authentic

Rolling with the ups and downs
of real life

We prize integrity and honesty. We don’t
sell a dream: we are realistic about what it
means to genuinely start over and the huge
courage needed to change. We recognise
that change is not linear and we provide a
space to learn from mistakes.

3. Committed

Taking the long way around

Our commitment to Trainees is consistent and
continuous, lasting for as long as it takes.

We reject quick fixes, shortcuts and tick boxes.

We do what we say we are going to do and
coach our Trainees to do the same.

4. Ambitious

Having high expectations

We assume strengths, resources and
abilities in Trainees. We don’t do things for
people: we challenge and encourage our
Trainees to take control. We are distinctive
in our high expectations of Trainees,

our own conduct, the quality of our
partnerships and the impact of our work.

5. Pioneering

Pushing into our stretch zone

We challenge Trainees to move outside their
comfort zone and we encourage adventure
to learn and grow. As a charity we strive to do
the same, constantly seeking to reflect and
improve. We pioneer an alternative approach
and share our evidence with others.
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2024 in numbers

721

Young prison-leavers supported
in total by Switchback Mentors

67

Young men committed to our
full programme and became
Switchback Trainees

68%

Of 2024’s new Trainees reached our
benchmark of Real Lasting Change

1,663

Outcomes achieved by 95 Trainees
across the 10 Switchback Pathways

18

Prisons from which Switchback
Trainees were released

The prison overcrowding crisis led to more people
being released with unmet essential support needs:

51

Of 2024’s new Trainees needed
housing action on release,
cf. 33% or 2023’s Trainees

7%

Of 2024’s new Trainees were
care-leavers without family support

12

Had no formal qualifications



2024 in numbers continued

Trainees continued to achieve significant progress
despite the challenging external environment:

81+

Achieved at least one practical
education, employment or
training outcome

64,

Were supported to access
appropriate housing

Since Switchback began:

We have supported

3,131

prison-leavers

648

Committed to our full programme
and became Switchback Trainees

273

Started a permanent job, apprenticeship
or further/higher education course

28

Had started a job, apprenticeship
or further/higher education
course at the time this report
was published

Switchback Trainees have achieved

16,595

outcomes across the
10 Switchback Pathways



Introduction

In the midst of every crisis lies
great opportunity

2024 was a year of both crisis and change for the
justice system. As prison capacity breached all
safety limits, the change in government created
space for a more open conversation about

the underlying causes of the crisis. Ineffective
approaches to sentencing, an overreliance on
recall as a risk management tool for stretched
probation officers, and the failure of both the
prison and probation services to offer meaningful
rehabilitation support were all now on the public
agenda. For an organisation like Switchback,
operating in a complex environment beyond our
control where the odds are too often stacked
against the men we support, we saw and seized
a rare opportunity to advocate for lasting change.

On the positive side, in March 2024 we were
delighted to welcome the Mayor of London to
meet Switchback Trainees, Trustees and our team
to celebrate our participation in the Propel Youth
Mentoring programme. And we are cautiously
optimistic that Lord Timpson’s practical commercial
experience of making resettlement work means
we have a Minister of State for Prisons, Probation
and Reducing Reoffending with whom we can
effectively collaborate. Our hope is that, by the
end of this parliament, national policy reflects
the real value of investing in rehabilitation and
resettlement that truly reduces reoffending and
recall through supporting people leaving prison
to live life differently.

Homelessness is a key driver of the
rising prison population

The worsening prison capacity crisis put further
pressure on both statutory and third sector

resettlement services throughout 2024. Despite
the welcome intention behind the new Standard

8

Determinate Sentence 40 policy to give more
predictable release dates than under the previous
Early Release Scheme, a lack of capacity in the
system meant that people nonetheless continued
to be released at short notice and without sufficient
support. Half of the men we worked with in 2024
left prison without safe, stable housing (compared
to a third in 2023). Having no fixed address makes
effective resettlement significantly harder and
hugely increases the risk of being recalled. For
Londoners leaving prison, accessing housing

is made even harder by the severe shortage of
affordable housing and the double discrimination
from landlords against prison-leavers and benefit
claimants. You can read more about our vital work
on tackling homelessness in these pages.

Achieving potential through
partnership

In 2024, we supported 721 young men across

the year. Of those, 67 Londoners committed to
Switchback’s intensive Mentoring programme,

Real Lasting Change. As part of this journey,

each Switchback Trainee identifies their future

life goals, including their aims to find work where
they can thrive, and their Mentor supports them

to put those ideas into action. Being able to offer
diverse training and employment opportunities
significantly increases the likelihood that someone
will want to engage with our programme. We are
therefore delighted at our growing collaboration
with our incredible Real Work Training partners,

the Dusty Knuckle Bakery and XO Bikes, as

well as an increasing number of employers and
corporate supporters who offer permanent jobs,
work experiences, apprenticeships and other CV-
enhancing opportunities. Our investment in building
partnerships in the form of a dedicated Partnerships
Manager is delivering more diverse opportunities
for Trainees to meet a wider range of needs, and we
aim to strengthen our offer even further in 2025.



Introduction continued

We are also hugely grateful for the opportunity

to be part of the Probation Service’s grant
programme, which is transforming our relationship
with probation officers across London into a more
positive, collaborative experience. We received 83
referrals from probation officers in 2024, compared
to only 10 in 2023. This closer relationship is
invaluable when we need to reach out to a Trainee’s
probation officer to access greater support, or to
advocate for flexibility over licence conditions to
enable the Trainee to accept a job or manage a
mental health or other personal issue.

The shift to a medium-sized charity

With an income over £1.5m and a headcount over
25, Switchback is now officially a medium-sized
charity. This growth brings both opportunities

and pressures; we are becoming too large for
some of our traditional funding routes and yet

our larger team needs more resources to support
more Trainees. On the plus side, we are still small
enough to be agile and react quickly to emerging
opportunities. Our challenge now is to capitalise on
the opportunity to influence national resettlement
policy and practice whilst ensuring that every
Londoner who needs our support can access it,
all the while maintaining our financial resilience.

Where next? - growing our impact,
sharing our learning

In 2024 we saw the need for even greater
collaboration across the justice sector. In
partnership with our Experts by Experience Board
(EbE), we have already developed a set of high-
level solutions for effective resettlement. But

we know that convening a national collective of
relational support resettlement organisations and
a broad spectrum of the third sector will help to
strengthen our evidence and amplify our voice.
To that end, we have set about building greater

collaboration with other resettlement agencies and
research organisations to develop our key asks
around housing, mental health, access to basic
amenities and financial stability and routes into
sustainable employment. In partnership with EbE
and other lived experience experts, we are taking
those asks directly to decision-makers, as well as
seeking to change public attitudes towards prison
leavers. And, as always, we will continue to grow
our frontline capacity so that, with our support,
even more young Londoners can live life differently.

At the time of writing, we are in the final stage of
recruitment for our next Chair, who will help lead
Switchback into its next chapter. Later this year
we will publish our new strategy aimed at growing
our impact even further and we look forward to
communicating our exciting plans with you. If you
share our belief that we can and should reshape
young Londoners’ experience of release, including
through creating a more inclusive public narrative,
please get in touch. We’d love to explore how we
can collaborate to grow our capacity to reach
both young Londoners caught up in the justice
system and the decision-makers who shape

their experience.

We are hugely grateful to all of you for each and
every qift, letter, social media comment, share or
like, and for each time you tell someone about
us and encourage them to become a supporter
too. We know that the achievements you will
read about in these pages are only possible

with your generous and constant support, and
we look forward to entering our next chapter
with you at our side. Thank you from everyone

here at Switchback!

]w\( o J }U\&&[@
Sian Williams, CEO

Duncan Shrubsole, Chair




Jason’s story

“I grew up with a single parent - it was just my
mum. I've got two brothers and a sister, but
they’re quite a bit older than me, so by the time
| was eight years old, everybody had moved
out. | was a bit of a misbehaving kid in school,
but | wasn’t trying to be bad. Looking back, it’s
probably because | had a lot of things going on
at home. My brother has autism, so that was a lot
for my mum to handle and social services were
involved. Then when | turned 12 | had my first,
stint in the Youth Offending Service. Since then,
| was in and out of the system.

| was very chatty in school. | don’'t think my
learning style was pen-to-paper and | used to get
bullied. But | actually did enjoy learning and | did
enjoy the lessons. | was predicted B grades.

All my teachers said that | was good in school,

| just wasn’'t there enough. Sometimes we didn’t
have money, and | used to bunk off when | didn’t
have enough. I'd commit crimes the day before
to have the £4.50 to get to school the next day.

In prison, there are things like Open University
courses, but they’re so hard to get on. It’s
near impossible. There’s so much that can be
improved for rehabilitation, but it seems like it’s
not a priority. They focus on punishing you and
almost breaking you as a person - it’s like they
want to break you so you can fit into society
and conform. Prison does it by force rather
than willing somebody into the community
through rehabilitation, which is so much more
transformative and effective.
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Jason’s story continued

Support in prison is lacking the human element.

It’s one solution fits all, and the solution is bang up.

So any kind of discrepancies, problems, attitude,
or underlying issues, it all leads to bang up. It’s
so much better to have a Mentor and be able to
reasonably talk to them.

| absolutely did not feel prepared to leave prison.
It all happens within the space of about two days
from finding out you’re being released. | didn’t
have anywhere to go and was only told where I'd
be staying when | was at the desk being escorted
to the front gate. They told me | had a few hours to
get there. Then I'm worrying about it and how I'm
going to get there and the amount of money they
give you.

It’s like a magnet pulling you back to your old
behaviours and patterns. It’s so hard to avoid that
- even with support. But, without the support, it’s
like it’s staring you in the face. It feels like you've
got no other options. You haven’t got a suitable
place to live. You haven’t got enough money. You
don’t feel very confident in yourself.

GO

You think, ‘If | had money,

I’d have somewhere to live.

I’d have clothes and food.
People would like me because
I’d be out and sociable and I'd
feel a lot more confident

within myself’’ Trying to find
that outside of criminality
seems near impossible unless
you’re shown the way, because
you don’t know what you

don’t know.

99

| didn’t have a laptop or a
computer, and Switchback
facilitated that for me so | could
have a professional background
on a laptop rather than being

on my phone in my bedroom
for job interviews. That kind of
thing goes a long way. | ended
up having an interview with
Malcolm Walker, the Executive
Chairman of Iceland, and then
getting the job.

99

| first met Switchback in 2022. It was so amazing
and refreshing. They already understood, so
there was so much | didn’'t have to explain.

My Mentor said: ‘Where are you at now? What
can we do for you now?’ They knew there were
nuggets of wisdom within me and were just
trying to pull them out and show me there’s
transferable sKills.

Switchback did a lot of intensive work with me.
Even after | was recalled, | received a letter from
them saying how I’'ve got so much to contribute
and I’'m so valuable - all of these nice things that
really meant a lot to me. When | was released

| wasn’'t shamed for messing up again. | was
actually told how Switchback represents a path
that goes up a mountain. It looks like you're
going backwards, but you’re actually ascending.
And that was really inspiring. It stayed with me
because | took a fall to climb even higher.




Jason’s story continued

Getting an internship on Switchback’s Influencing
team was a big achievement in my life. After
interviewing and getting the position | had lots

of opportunities. | was on BBC News, | did some
film consultancy work for Lionsgate, I've written
blogs, and I've done some work with Comic
Relief - all of these positive things in such a short
space of time. It was quite overwhelming because
I'd just come out of prison, and there was a blip
where | stopped contacting the team. | was going
through my own stuff and isolating myself. When

| did eventually come back, it wasn't like any
other employer who wouldn’t have understood.
The conversation with Switchback was more like,
‘It’s always okay to come and talk to us. We know
that it must be hard for you.’ | could see your
brains working to try and imagine how hard it is
for me, and | really appreciated that.”

12

66

| carried on, finished the
internship, and since then

I’ve gone on to do amazing
things. Switchback gave me

a platform, and that helped

me shape my life up. | want to
become a facilitator and trainer,
and design bespoke workshops
for businesses tailored for their
specific needs. | also want

to work with charities and do
preventative work at youth
clubs and schools.

Also, consultancy work
because I like coming and
telling people what to do!

| found my passion, especially
with all of the agency | was
given at Switchback during
my internship. It built my
confidence along with all the
positive feedback I’m getting
from professionals. I’'m always
referring back to things that
I’ve learned at Switchback -

| feel like I’'m fully media
trained! The future is taking
over the world.

99




'}‘ sagd n‘ ;:-‘

*

it i j;.f‘
! ;'}

thald
7



Spotlight on Switchback’s response
to the prison capacity crisis

The early release of prisoners across the country
was widely reported in the media over 2024 and
was a huge topic of concern for many of our
supporters, funders and the public.

In Autumn 2023, the prison population reached
87,453, exceeding 99% of safe capacity, marking
an unprecedented level of overcrowding - to the
point where people had to stay in police stations
and court cells because prisons were too full.

In response to this, the former Conservative
Government introduced an Early Release
Scheme, allowing some people in prison to be
released early to relieve overcrowding. In July,
the new Labour Government addressed the same
urgent concern, replacing the Early Release
Scheme with SDS40 (Standard Determinate
Sentence 40), an expanded version of the Early
Release Scheme which aimed to solve the short-
term capacity crisis.

Switchback’s main concern throughout was
whether the level of support these prison-leavers
would receive on their release date would enable
them to thrive in the community. Without a clear
plan for the future, no accommodation or the
right support in place, we worried people would
be set up to fail and either reoffend or be recalled
for non-compliance of their licence conditions.
Housing remains a particularly significant
challenge. The lack of access to approved
premises, overreliance on temporary solutions
such as Community Accommodation Service Tier
3 (CAS3), and multiple barriers to accessing the
private rental market, all demonstrate the impact
that the nationwide housing crisis is having on
the young men we support.

14

Throughout the year we noticed:

* Higher demand on Switchback Mentors due
to greater need.

* Risk of homelessness at an all-time high — whilst
temporary housing is often offered, this only lasts
84 days.

* Overstretched services - Probation and housing
services working with much larger numbers.

* The decision made by the Probation Service to
limit their supervision of lower risk offenders.

We decided to meet these challenges by:

* Working closely with Probation to take referrals
and support as many people as possible.

* Increasing our presence in the prisons we work
in to reach more young men on the wings and
provide 1:1 support and advocacy.

* Working with our prison partners, including
strengthening our relationship with each
Prison Governor, to ensure young men leaving
prison heard about our work and had access to
our information in resettlement packs so they
could self-refer.

Switchback used the significant media attention
on the crisis to share our Reshape Release
campaign and spread a positive message about
the opportunities for release. Sharing our expertise
with a wider public in turn created more media
opportunities. We appeared on BBC News Live
(twice), CityAM, The Times and Sunday Times,

BBC Radio 4, BBC News Politics Live, Channel 5,
LBC and even Greatest Hits Radio to talk to different
audiences, championing effective resettlement as
a key national policy issue and raising awareness.
However, as we print this, the official figures reveal
that the prison population is rising so quickly that
there are now more people behind bars than there
were when the Government came to power.






Spotlight on progress - our
Experts by Experience Board

GO

When you get out of prison

it can feel like nobody gets
you, but it’s nice to be in a
room where even if questions
are asked, we all have similar
answers. Maybe someone

has been through something
similar to you. It’s nice to be in
a room where you can relate,
so you’re building friendships
and a network, as well as skills.

99

Switchback’s most important value is keeping
Trainees at the heart of everything we do, so our
Experts by Experience Board (EbE) were a

central voice driving our work this year. With so
much opportunity for EbE members to influence
on the national stage, we stepped up our support,
growing our community of former and current
Trainees and ensuring they remained active
participants in our work. We were keen to invest in
EbE, making sure it continued to offer a rewarding
opportunity and resource for Switchback Trainees
and staff.

16

In 2024 we said a warm goodbye to our first
Participation Coordinator and we used this as
an opportunity to reflect on how far we have
come in our participation journey. During our
London Mayoral election campaign, our EbE
Board were pivotal in shaping and designing our
Mayoral manifesto, providing us with the text to
the accompanying video, as well as providing
direction and development. They also played

a lead role in our General Election campaign,
co-creating digital content to raise public
awareness on resettlement policies and even
attending hustings in their constituencies, asking
a cross-party selection of London candidates
the following question: “80% of all crime is
reoffending. Prisons are full. What are

you going to do to address this?”




Spotlight on progress - our
Experts by Experience Board cont.

‘PROGRESS: A night of words, music

and culture’ was also held in partnership with
BeauBeau’s, an independent café near our
Switchback office in London. This music and
culture event, in November 2024, brought a
fantastic year of work to close and welcomed
over 100 guests to watch EbE members perform
and deliver powerful mission statements on
what progress means to them, and the journeys
they had each been on. The entire event was
ideated, produced, hosted and organised by EbE
members. The event was featured in the iPaper
and Resident Advisor.
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2024 was a powerful year of lived
experience engagement:

* Our Experts by Experience membership has
doubled in 2024, with members attending a
minimum of 3 consecutive sessions.

* We ran 12 EbE sessions over the course of 2024.

 EDE received training in media skills,
entrepreneurial skills, research techniques,
event management and production,

TikTok and social media, facilitation and
financial literacy.

* We launched our Mental Health and Prison
Release Report in partnership with our
Experts by Experience.

17



Our plan, 2022-25

1. A platform for more young Londoners
2. A platform for changing the system
3. A platform for collaboration

4. A platform on strong foundations
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Aim 1: A platform for more

young Londoners

A platform for more young Londoners: we’ll expand our team of Switchback
Mentors to double the number of young Londoners we can support, establishing
Switchback as a beacon of best practice inspiring change across the system.

Year 3 update

Overview

We continued to build our capacity to reach more
young Londoners leaving prison by recruiting
four new Switchback Mentors, including a former
Switchback Trainee and others with relevant

lived experience. With new Mentors joining the
team, we invested in a comprehensive training
programme including safeguarding, maintaining
clear professional boundaries, and increasing
Mentors’ personal and professional resilience
and wellbeing, alongside providing clinical
supervision, reflective practice and personal
development support.

We said a fond farewell to several long-standing
members of the Delivery Team, including our
Interim Head of Delivery, Sarah Dedola, who had
served a total of six years - first as a Switchback
Mentor, then as Delivery Manager and finally

leading the team. Sarah is succeeded as Head of
Delivery by Charmaine Best, who brings valuable
experience in programme development and
measuring impact, as well as practical knowledge
of the probation system. Charmaine has already
used her extensive network to increase our
wellbeing and mental health support offer

for Trainees.

In 2024, 67 young men committed to our 1-1
Real Lasting Change programme, through which
Trainees build their resilience across our 10
pathways and access training and employment
opportunities. This year we strengthened our
support around financial stability, supporting
Trainees to access their entitled benefits, and
we had a record year of Trainees obtaining their
ID, which is essential for accessing housing

and employment, financial and other essential
services. We were able to offer a greater range of
experiences and routes to work and supported

One Mentor single-handedly advocated for a person in prison who was eligible

for Home Detention Curfew but was not set for early release due to a lack

of housing. The Mentor contacted an external housing charity, arranged for

an in-prison assessment, and collaborated closely with the charity to secure

housing for the Trainee. Despite numerous challenges and extensive liaison

with probation services, the Trainee was ultimately released early. Without this

intervention, the Trainee would have spent an additional four months in prison.
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Aim 1: A platform for more

young Londoners continued

more Trainees to achieve more stable housing
outcomes. More Trainees than ever before
reported that their engagement with Switchback
had a positive impact on their physical health,

in part due to our inner-city running club and
strong partnership with Street Soccer.

We supported 721 men in total in 2024, both in
prison and in the community. One-off support
typically involves warm referrals to other, more

specialist services, a motivational interview
conversation aimed at identifying what type

Year 3 progress

sl

Regular presence
in 6 prisons

We received 83 referrals
from Probation Officers
during our first year as
an HMPPS grantee

Extending our referral
period to six months

post-release led to an
additional 32 Trainees

of training or work might be suitable and then
signposting to the relevant course or provider,

or supporting someone to access ID, a bank
account or housing services. We also continue to
provide support to former Trainees as and when
they request it, often to solve a probation issue
or access housing or training. Whilst not officially
part of a Mentor’s caseload, these sessions
ensure that hundreds of men each year are able to
access the right support, at the right time, which
can make the difference between staying out of
prison or being recalled.

Spoke to over 400
probation officers about
\ relational working and the

role that Mentors can play
supporting their caseload

Trainees had the opportunity
to join a wide range of
activities, ranging from Zorb
football, museums, galleries,
O music events and trips to

NQ64, monthly football
sessions, a run club, boxing
sessions, Jiu Jitsu classes,
and yoga at Mission E1
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Aim 2: A platform for changing

the system

A platform for changing the system: we’ll support more Trainees to take
an ever-greater role in championing change across the justice system
and tackling social and racial injustice - foregrounding their experience
and shifting perceptions by amplifying Trainee voice and influence at

every opportunity.

Year 3 update

Overview

We seized the key opportunities presented by
the 2024 London Mayoral and general elections
and the prison capacity crisis to raise awareness
amongst the general public and policymakers of
our central message - we must Reshape Release
if we want to reduce reoffending. We have
continued to champion the need for effective
resettlement, with dedicated relational support
for those who need it, in our engagement

with the new Government, including in regular
third sector roundtables with Lord Timpson,
Minister for Prisons, Probation and Reducing
Reoffending.

In March we launched our first report in
partnership with our Experts by Experience
Board. The Mental Health and Prison Release
2024 report established us as a small but mighty
organisation capable of proposing effective
solutions for reducing reoffending grounded in
rich qualitative insight with lived experience at its
heart. The report highlighted what Switchback
Mentors were seeing first hand - a sharp rise

in mental health needs, alongside consistent
underinvestment in mental health services as a
key determinant of poor resettlement outcomes.
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We recruited our first ever Influencing Intern,
Jason, a former Switchback Trainee. The
internship gave Jason the opportunity to work
on national media pieces, and meet councillors,
London Assembly Members, MPs and the
Ministry of Justice Resettlement team. Jason’s
blog series on resettlement, recall and his first
day of being released is insightful, highlighting
his continued struggle with housing and how
that has affected his capacity to maintain

his internship. Homelessness remains a key
driver of recall due to non-compliance with
licence conditions and is thus a priority issue
in our National Resettlement Framework
recommendations.

In March, the Mayor of London Sadig Khan
visited Switchback, a recipient of the Propel
youth mentoring grant programme, to mark a
renewed investment in mentorship for young
Londoners. The visit helped strengthen our
partnerships at a city level, introducing us to
the London Violence Reduction Unit (VRU)
and deepening our connection with the
London Assembly. Both have played a strategic
role in supporting our relational work across
the city this year.



Aim 2: A platform for changing

the system continued

The voice of prison-leavers drove our
campaigning in the run up to both the General
and London Mayoral elections: we worked

in close partnership with our EbE Board,
collaborating with a group of committed former
and current Trainees to produce high quality
and engaging creative content, multimedia
campaigns, national news pieces, briefings and
evidence submissions. Hundreds of thousands
of people have seen EbE’s social media videos

e

discussing party manifestos and urging the
mayor to invest in travel, housing and community
spaces. Our media work has established us

as a credible voice on effective resettlement.
We also strengthened our media engagement
process, ensuring that all our activity centres
the wellbeing and aspirations of each EbE Board
member and gives them ownership of how they
want to convey their experience as a tool for
changing the system.

SWITCHBACK




Aim 2: A platform for changing

the system continued

86

24

Our National Resettlement
Framework was featured in
the Liberal Democrat party
Manifesto for the 2024
general election

London Mayor, Sadiq Khan
renewed his commitment

to providing access to
mentorship and relational
support to young adults
across London - he
announced this during a

visit to the Switchback office

Our EbE Mayoral manifesto
was sent to 86 London-
based councillors. The
manifesto and campaign
were endorsed by
Catch22, the Black Equity
Organisation and the VRU
and received a positive
response from the Mayor

o

=
m
=
7z

L

<

We supported Shelter’s
‘Made in Social Housing
Campaign’ and Centrepoint’s
‘Make Work Pay’ campaign

We supported the sector

as a part of the Transition 2
Adulthood (T2A by Barrow
Cadbury), ‘Better Justice’
coalition, ‘Cover the Cost’
coalition, working alongside
Clinks and supported the
CJA Time for change: A call
for collaborative criminal
justice reform report

Our media profile increased
across print, digital, radio
and screen on local and
national news. We featured

in The Sunday Times,

BBC Politics Live, The Times,
The Daily Express, CityAM,
The Standard, BBCR4,

BBC News, iPaper, The
Weekender, Resident Advisor,
Channel 4 News and Channel
5 News amongst many others






Aim 3: A platform for

collaboration

A platform for collaboration: we’ll work creatively with others to enable
growth of our delivery and drive change across the system.

Year 3 update

Overview

Switchback’s model of intensive 1-1 mentoring
is enhanced by our strong partnerships through
which Trainees can access a wide range of support
and opportunities that will enable them to build
a stable, rewarding life after release. We are
constantly seeking to grow our partnerships in
breadth and depth, so that they meet as many
Trainees’ needs as possible. In 2024 we
focused on increasing our support across our
10 Switchback pathways, as well as broadening
the range of employers we work with. We also
developed new influencing and corporate
partnerships, thus broadening our impact and
increasing our resources.

Our partnership with the Dusty Knuckle Bakery,

our primary Real Work Training partner, continued to
provide high quality training and work opportunities
for 35 Switchback Trainees. The Dusty Knuckle
Bakery are an exemplary partner as they
demonstrate how employers need to adapt their
staff onboarding process to support people with
recent lived experience of the care and/or criminal
justice system, giving them time to meet obligatory
commitments such as probation appointments and
demonstrating vital understanding of how much a
culture shock it is to move from an institution back
into general community life.

Working in partnership with another of our Real
Work Training partners, XO Bikes, we continued
to test the suitability and impact of our model for
prison leavers aged over 30. Whilst the numbers
for this pilot remain small, our experience so far
shows that men who have served most of their
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adult life in prison face very similar challenges to
those aged 18-30. We are therefore continuing
the pilot into 2025 to continue to gather impact
evidence before deciding on whether we should
permanently extend our age criteria.

In 2024 we formed a new partnership with the
Royal Central School of Speech and Drama to
provide Drama and Movement Therapy sessions
for Trainees. This innovative approach offered an
alternative to traditional NHS therapy and gave
Trainees faster access to therapeutic support in an
environment of lengthy waiting lists. The service
has received hugely positive feedback. Alongside
this, we were able to grow our wellbeing offer

for Trainees, adding new sports and recreation
partners, gym sites, yoga teachers and providing
opportunities for watching and playing football.
We’ve also connected with Maslaha, an anti-
Islamophobia charity, to offer therapeutic support
to Trainees from Muslim communities facing

racial discrimination and abuse.

We continued to grow our reach into the culture
and arts industries, building on feedback from the
EbE Board about Trainee aspirations to access a
wider range of training and work opportunities.

We launched our first ever film training programme
with Hatch Films, which resulted in three Trainees
completing paid work placements on two different
film sets, with two Trainees starting a 4-week
internship at Shine TV supporting MasterChef.

Finally, we have continued to grow our connections
to universities and research partners, including
hosting a visit from 12 psychology and criminology
students from the University of Texas, who wanted
to learn about the impact of our relational model.
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Aim 4: A platform on

strong foundations

A platform on strong foundations: we’ll make the operational step-change
needed to become a thriving mid-size charity while closely guarding our
values and agility, building a team representative of modern London.

Year 3 update

Overview

The first half of 2024 saw an intensive recruitment
and induction phase. As well as several staff
posts we needed to fill, we also recruited three
new Trustees and a Board Adviser in early

2024, and all four have now completed a robust
induction process. We had originally planned to
appoint the Board Adviser as a full Trustee but

it took a full six months to obtain a waiver from
the Charities Commission before he could be
formerly appointed. We were convinced that his
lived experience and his wider skill set would add
significant value to our Board’s decision-making,
so we were delighted when the waiver was
successfully approved in January 2025.

Throughout each recruitment process we offered
an online Q8A session where potential applicants
could learn more about the role, Switchback and
the recruitment process. This was well attended
with strongly positive feedback, and we have
now incorporated it as a permanent part of our
recruitment process.
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The welcoming core of Switchback’s culture can
be felt throughout our office; its low-key, warm and
optimistic vibe puts new Trainees and supporters
alike at ease and showcases Trainee successes

in the form of beautiful photographic portraits,
awards and artwork. But we have long struggled
with the lack of confidential space for 1-1s between
Trainees and their Mentors. In 2024 we rearranged
the office, including moving walls and giving the
whole place a paint facelift. The highlight was the
installation of three meeting pods, finally creating
the confidential space that Trainees need to feel
safe to open up and work through their fears and
plans for the future. We also renewed our lease,
giving us much-needed stability in an otherwise
changing external environment.

As part of the requirements for accepting our
Probation Service grant, we completed our
Cyber Essentials certification.

Whilst the fundraising landscape remains saturated
and ever challenging, we continued to put in

place the infrastructure we need to pave the way
to diversify our income in 2024 and beyond. For
the first time we had more senior capacity under
two Heads of Department dedicated to focus on
individual giving as well as trusts, foundations and
corporate partnerships. This has meant that we
were able to put in place more detailed income
diversification and growth strategies.



Aim 4: A platform on

strong foundations continued

As well as focusing on setting up the systems we
need to support income growth, we tested new
approaches and started new partnerships with
forward thinking businesses including Bywaters,
The Ripple Effect and Peters & Peters Solicitors
LLP, who not only fundraise but support us
across the organisation.

In December, we again took part in the Big
Give Christmas Challenge Campaign, where we
successfully raised £40,000 from individuals
committed to our work. We were thrilled to
raise even more than we did in 2023 and forge
stronger relationships with our supporters.

We were delighted to receive new grant funding
from Comic Relief, Fishmongers’ Company and
LandAid. We were also grateful for the continued
support from organisations such as The Henry
Smith Charity, Esmée Fairbairn Foundation and
Bernard Lewis Family Charitable Trust.

We are also incredibly grateful to Baker McKenzie
LLP for the pro bono support we received from
their dedicated team over 2024.
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People and culture update

Aim: Building a diverse team and Board

representative of our Trainees and modern London

Nine in ten Switchback Trainees are from an
ethnic minority background, so it is vital that our
team is representative of the men we support.
It’s also key that our influencing work clearly
challenges the structural reasons underpinning
the overrepresentation of ethnic minority
communities in the justice system, and that our
organisational culture proactively includes and
supports all forms of diversity. Switchback’s
Equity, Diversity & Inclusion Policy focuses on
both our people and our operational delivery and
is published on our website.
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Embedding Equity, Diversity and
Inclusion across Switchback

We have established a new People and Culture
Subcommittee (PCSC) of the Board, responsible
for overseeing our EDI policy and practice,
alongside strengthening our wellbeing and
developmental support to staff and Trainees.
The PCSC is chaired by one of our 2024 intake
of Trustees, Nicola Hurley, who has an extensive
career in HR and EDI leadership. Under Nicola’s
guidance, we are working through our policies
and practice to ensure we are embedding

EDI principles in all aspects of Switchback’s
organisational infrastructure. As part of this
process, in 2024 we also reviewed and revised
our Family Friendly and Leave Policies, so that
they now reflect the more diverse range of
experiences of London families and provide
better support for staff at different life stages.
We also revised our Safeguarding Policy to meet
the needs of our larger team engaging more
Trainees in a wider range of settings.



People and culture update

continued

Our inclusive recruitment approach is
delivering greater diversity

In our previous Annual Report (2023) we set

out some of the changes we had made to our
recruitment practice with the aim of attracting

a more diverse set of candidates for roles at all
levels, as well as removing the barriers for people
with lived experience of the justice system to join
our team. In 2024 we were delighted to appoint
three people with direct lived experience to
Board and leadership positions, and a further
four members of staff across the organisation
with personal or familial lived experience.

Among them, we welcomed a former Trainee

to join the Delivery Team as a Mentor, continuing
our commitment to offering a professional
development pathway for people leaving prison.

Following positive feedback from candidates,

we have continued to include online Q8A
sessions in all our recruitment processes. We
hear that this approach gives less confident or
less experienced candidates, particularly those
with relevant lived experience, the opportunity

to explore the role and Switchback and check out
any concerns before committing to an application
process. We also continue to offer flexible
working wherever it meets both our HR and
business needs. This is being used proactively
both in recruitment and our management practice
and enables us to make Switchback a more
accessible workplace, as well as being able to
provide support to staff to better manage

their wellbeing.

Our Board

Our new Trustees, Jasmine, Nicola and Harriette,
and Omar, originally appointed as a Board Adviser
but who subsequently became a full Trustee in
2025, together brought a wide range of invaluable
skills, experience and connections to our Board.
Jasmine is a Consultant Solicitor and a Visiting
Lecturer at a leading law school in London, and
is particularly passionate about social justice,
working to make legal services more accessible,
inclusive, and responsive, especially for those
from underrepresented communities. Nicola is

a seasoned coach and HR professional with a
specialisation in anti-racism and social value,
which she puts into practice in her role as Global
Head of HR and Operations at Freedom Fund.
Harriette is a funding and social value expert,
supporting nonprofits around the world to build
capacity and grow their social and environmental
impact, including in her current role at I.G.
Advisers. Finally, Omar brings invaluable lived
experience insight to our work supporting
Trainees, as well as his professional expertise in
social value and mentoring programmes through
his roles at Capita, Project ReMake and a new role
at Capgemini. We have already benefitted from
their diversity of thought and experience and are
hugely grateful for their commitment to our work.

Our team

Our annual staff survey snapshot showed that
our team continues to become more diverse
in terms of age, gender, ethnicity and caring
responsibilities.

In 2024, 38% of Switchback staff had caring
responsibilities, (twice as many in 2023), while
the percentage of staff known to have a disability
(14.3%) was slightly higher than for the general
London population (13.2%).
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People and culture update
continued

Ethnicity and gender

Switchback underrepresents people from Asian and other ethnic backgrounds but overrepresents
Black and mixed-race people. Overall, Switchback has made huge strides in improving the ethnic
diversity of the team through changing our recruitment process and we now better represent the
ethnic backgrounds of our Trainees.

Ethnicity % of % of % of % of 2021
staffin staffin staffin staffin Greater London
2021 2022 2023 2024 census

Asian or Asian British 0% 10.5% 9.1% 9.5% 20.8%
Black or Black British 8% 10.5% 9.1% 14.3% 13.5%
Other ethnic background 0% 0% 4.5% 4.8% 6.3%
Mixed 15% 10.5%  18.2% 19% 57%
White 77% 68.4% 59.1% 52.4% 53.8%
Prefer not to say 0% 0% 0% 0% 0%

Switchback now has a more balanced staff team in terms of gender. We have increased the number
of men in the team each year, which is important both for the diversity of the team and for the

representation of our Trainees.

Gender % of % of % of % of 2021
staffin staffin staffin staffin Greater London
2021 2022 2023 2024 census

Female 77% 84.2% 68.2% 52.4% 51%

Male 23% 15.8% 31.8% 47.6% 49%

Non-Binary 0% 0% 0% 0% unknown

Other 0% 0% 0% 0% unknown

Prefer not to say 0% 0% 0% 0% unknown
Next steps

Our 2025 work plan includes a full benchmarking review of our pay scales, as well as continuing to
develop the staff EDI Advisory Group’s capacity to contribute to shaping our policy and practice.
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Financial review

Income and expenditure summary

We had an exceptional fundraising year for
Switchback with a record amount of income raised
for the organisation - resulting in 27% year on
year growth. We continued to benefit from existing
donors and multi-year grants as well as securing
new multi-year grant funding. Included within
income are gifts in kind totalling £134,196

in relation to legal and professional fees.

The total cost of the Switchback programme in
2024 was budgeted at £1.33 million. Expenditure
for the year was higher than budgeted at
£1,413,469. Included within expenditure are gifts
in kind totalling £134,196 in relation to legal and
professional fees. Staff turnover and subsequent
delays in recruitment, alongside other unforeseen

staff costs savings, resulted in staff costs

being significantly lower than budgeted. Taken
together with our successful fundraising efforts,
we delivered a £139,010 surplus, putting us in

a healthy position to start the next financial

year with confidence despite the challenging
fundraising climate.

The lease for our office space was renewed in
August 2024 and extended until January 2029.
The new lease increased the annual rent and
service charge costs by 9%. The annual costs are
due to increase again in August 2026 by 3.5%.
Expenditure was appropriately focused to
facilitate the achievements and performance set
out in this report. Our expenditure on charitable
activities increased by £174,521 in 2024 of which
£134,196 are gifts in kind as detailed above.

£ 2021 2022 2023 2024
Income 914,653 1,151,335 1,219,788 1,552,479
Expenditure 859,676 1,151,342 1,216,990 1,413,469
Surplus/(deficit) 54,977 (7) 2,798 139,010
Total funds - 984,259 984,252 987,050 1,126,060
restricted and
unrestricted

Income by type in 2024

@ Corporates

Our income mix is very similar o 1%

to previous years with the main @ individuals

change being an increase in O Trusts

government funding. This is due
to recognising a full year of our
grant from the Probation Service
supporting our delivery work
with young people from ethnic
minority backgrounds.
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Financial review continued

Some of our key donors are listed below, and we
are hugely thankful to those many loyal funders
who have chosen to support us again in 2024.
Additionally, we extend our enormous thanks to the
generous donors not listed here, both those who
chose to remain anonymous, as well as all those
many supporters whose donation was less than
£10,000 - these qifts are all truly vital to our work.

Donors that supported Switchback in
2024 (£10,000 or more)

City Bridge Foundation

Garfield Weston Foundation

Ministry of Justice

The Henry Smith Charity

The National Lottery Community Fund
The Swire Charitable Trust

Aurum Charitable Trust

Barrow Cadbury Trust

Bernard Lewis Family Charitable Trust
Comic Relief

Esmeée Fairbairn Foundation

Girdlers’ Company

Iguano Group

Milton Damerel Trust

Propel

R.U.B White Charitable Trust

Raise Your Hands

The Mark Leonard Trust

The Tom Ap Rhys Pryce Memorial Trust
The Fishmongers’ Company

Paul Stephenson Memorial Trust
LandAid

Vitol Foundation

Charles Hayward Foundation
Highway One Trust

John R Murray Charitable Trust
Belpech Charitable Trust

Michael Firth

We would also like to extend a special thank
you to the team at Peters & Peters Solicitors
LLP for their wonderfully generous fundraising
activities on behalf of Switchback in 2024.

Management pay

The key management personnel are comprised
of the Chief Executive and four Directors/
Heads of Department. The remuneration for key
management was reviewed during the Trustees’
annual salary review for the whole team. Their
review considers the following:

* The charity’s financial position.
» Changes to cost of living and infiation.

Investment policy

Our annual Investment Policy review concluded
Switchback funds will not be invested (outside
of regular deposit accounts) as the Trustees feel
it inappropriate to take on the level of risk that
investment brings at this current time.

Fundraising regulation

Our fundraising activity is wholly carried out by
our in-house fundraising team. Switchback
follows the Fundraising Regulator’s Code

of Fundraising Practice although we are not
members of their directory due to the scale of our
fundraising activities. There have been no failures
to comply with the Fundraising Code nor has
Switchback received any complaints concerning
its activities in this area since the foundation of
the organisation.

Reserves policy

Switchback provides a long-term programme, and
we know that our reserves policy should reflect
the commitment we make to our Trainees that we
will remain available to them for as long as they
need, not constrained by limited timeframes.

The Board of Trustees is required to annually
review and agree the reserves policy.
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Financial review continued

The Finance & Resources Sub-committee,
therefore, reviewed our current policy at

its meeting in January 2025, and its
recommendations were then agreed by the

full Board at its meeting in January 2025.

In setting our reserves policy, the Trustees wish
to maintain a level of reserves that provides a
stable basis for continuing activities whilst at the

same time ensuring that funds are utilised for the

benefit of Trainees.

Our policy states that the minimum level of
reserves should be the cost associated with
the extreme scenario of having to wind down
the organisation, in an orderly fashion, were no
more funds to be received. This is calculated at
4 months’ running costs. Beyond this, we want
to ensure that we are able to maintain sufficient
financial flexibility to enable us to move quickly
on an innovation to enable us to enhance our
impact or to cover the costs of any unforeseen
loss of funding or adverse circumstances, prior
to taking remedial action.

Our reserves policy, therefore, is to retain
unrestricted reserves of 4-6 months of the
following year’s budgeted expenditure. Based
on our 2025 forecast expenditure of £1.5m,
this requires retaining unrestricted reserves
of between £494,981 and £749,971. These
figures are regularly reviewed by the Finance
& Resources subcommittee.

The Trustees are confident that there are
sufficient unrestricted reserves to meet
future commitments. At 31 December 2024,
Switchback’s unrestricted reserves stood at
£705,587 (2023: £640,619).
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Structure, governance and
management

The charity number, principal addresses and
details of professional advisers are included in the
administrative information sheet at the front of
these accounts.

The Switchback Initiative (trading as “Switchback”)
is a company limited by guarantee, registered

in England and Wales on 10th June 2008 and
governed by Articles of Association. 2024 has
seen some changes to our trustee board as three
Trustees were appointed to the Board with a further
trustee appointed in early 2025.

We started a recruitment process at the end of
2024 to identify a new Chair for the Board with our
current Chair due to step down in February 2026.
We are looking to appoint a new Chair in 2025.

Switchback has always been grateful for the
support of a range of experts, advisers and
supporters from a range of fields. Special thanks to
our long-term Patrons: Hugh Fearnley-Whittingstall
and Primrose Bell for their continued support

and advice.

Trustees as of 30 April 2025

Duncan Shrubsole - Chair

Olivia Gillan - Deputy Chair

Gillian McMillan - Treasurer

Burphy Zumu

Harriette Tillott

Jasmine Ashley-Tagoe - Safeguarding Co-Lead

Nicola Hurley - Diversity Lead and
Safeguarding Co-Lead

Omar Mentesh



Financial review continued

EbE Board Adviser

The post is currently vacant, and we are in the
process of recruiting up to two Advisers to join the
Board in summer 2025.

Recruitment, induction and training
of new Trustees

We appointed three Trustees in 2024 with a
further Trustee appointed in early 2025. The four
Trustees were supported through our robust
induction process which is designed to ensure
that new Trustees fully understand their roles and
responsibilities as well as the objectives, activities
and ethos of the charity. New Trustees meet with
the CEO, the leadership team and the Chair as
well as being provided with relevant background
information about the charity. Trustees also visit
the Switchback office, training environments and
a prison to help their understanding of how we
deliver the programme, the environment in which
we work and the associated risks.

Trustees’ responsibilities

The Trustees (who are also the directors of the
Switchback Initiative for the purposes of
company law) are responsible for preparing

the Annual Report and the financial statements

in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare
financial statements for each financial year which
give a true and fair view of the state of affairs of
the charitable company and of the income and
expenditure of the charitable company for

that period.

In preparing those financial statements, the
Trustees are required to:

* Select suitable accounting policies and then
apply them consistently,

* Observe the methods and principles in the
Charities SORP;

* Make judgements and estimates that are
reasonable and prudent;

+ State whether applicable accounting standards
have been followed, subject to any material
departures disclosed and explained in the
financial statements;

* Prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that the charity will continue in
business.

The Trustees are responsible for keeping proper
accounting records that are sufficient to show and
explain the charitable company’s transactions and
disclose with reasonable accuracy at any time the
financial position of the charitable company and
enable them to ensure that the financial statements
comply with the Companies Act 2006, They are
also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and
other irregularities,

The Trustees’ Report has been prepared in
accordance with the special provisions of Part
15 of the Companies Act 2006 relating to small
companies.

The Trustees delegate day to day decision making
and operations to the CEO and the leadership
team. The Trustee Board has set up a Finance and
Resources Sub-committee that meets quarterly to
review management accounts, fundraising forecast
and cashflow analysis. Recommendations are then
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Financial review continued

presented to the full Board which also meets
quarterly. The Trustees believe that the charity is
a going concern and for this reason, the going
concern basis of the preparation for the financial
statements is considered valid.

Risk management and uncertainties

Effective risk management is critical in working
towards the achievement of our mission. The
Board of Trustees maintains overall accountability
for ensuring that effective risk management
practices are in place. They review and agree
these arrangements on an annual basis. They are
supported in this by the Finance and Resources
Sub-committee, which reviews the risk register
every quarter.

The Leadership Team have responsibility for the
risk register and review this monthly. A summary
of the principal risks and uncertainties identified
by the Trustees are as follows:

* Retention & Recruitment of Mentors:
There has been a high turnover of staff within
our Mentor team resulting in the team not
being at full capacity in 2024. This impacts on
the level of Trainees we can work with as an
organisation. We are exploring how the
culture and wellbeing of the team can be
enhanced as well as upskilling staff and
providing opportunities for personal
development. We have recruited two new
Delivery Managers in early 2025 and will be
undertaking a recruitment process to bring

the Mentor team back to full capacity in 2025.
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+ Trainee Engagement:
Engaging potential Trainees is reliant on
access to prisons and referrals from partners
such as the Probation Service. We are working
in a range of prisons, however there are
changes to the prison system expected
in 2025. This could result in changes to the
demographic of prisoners in prisons in which
we operate, and this could have an impact
on our work. We are exploring with the
London Prison Lead how Switchback could
work in new prisons, including those outside
of London that house people returning
to London.

The Trustees are satisfied that the risks identified
above have been mitigated or addressed as
required and that arrangements are in place to
review them on an ongoing basis.

The financial statements comply with the
Charities Act 2011, the Companies Act 2006,
and the charities Statement of Recommended
Practice. The Trustees have taken Charity
Commission Guidance on public benefit

into account.

The Trustees’ Report was approved by the
Trustees on 30 April 2025 and signed on
their behalf by

]LMIL J}Lﬂ@[@

Duncan Shrubsole, Chair
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Thank you to all our partners, supporters and donors for your continued
support. It’s thanks to you that Switchback can support even more
young men to build stable, rewarding lives.

office@switchback.org.uk Switchback, 3rd Floor, Norvin House,

020 7650 8989 45-55 Commercial Street, London E1 6BD
www.switchback.org.uk Registered Charity Number 1125100 | Company
@switchback_ldn Number 06615923 | Published 20 May 2025

smeBAcK< Thank you to Venetia Menzies Photography
] : ' Y @VenetiaMenzies and the Comic Relief storytelling team.
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THE SWITCHBACK INITIATIVE
REPORT OF THE INDEPENDENT AUDITOR
FOR THE YEAR ENDED 31 DECEMBER 2024

We have audited the financial statements of The Switchback Initiative (the ‘charitable company’) for the year
ended 31 December 2024. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

e  give a true and fair view of the state of the charitable company’s affairs as at 31 December 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year then

ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

o have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities Act
2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the
audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information
included in the trustees’ annual report, other than the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
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THE SWITCHBACK INITIATIVE
REPORT OF THE INDEPENDENT AUDITOR
FOR THE YEAR ENDED 31 DECEMBER 2024

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is
a material misstatement in the financial statements or a material misstatement of the other information. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the trustees’ report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
e the trustees’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and
Charities Act 2011 requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of trustees’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable incorporated
organisation’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the trustees either intend to liquidate the charitable
incorporated organisation or to cease operations, or have no realistic alternative but to do so.
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THE SWITCHBACK INITIATIVE
REPORT OF THE INDEPENDENT AUDITOR
FOR THE YEAR ENDED 31 DECEMBER 2024

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: https://www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-
guidance/Standards-and-guidance-for-auditors/Auditors-responsibilities-for-audit/Description-of-auditors-
responsibilities-for-audit.aspx. This description forms part of our auditor’s report.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. The extent to which
our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

The objectives of our audit, in respect to fraud, are: to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed
risks of material misstatement due to fraud, through designing and implementing appropriate responses; and
to respond appropriately to fraud or suspected fraud identified during the audit. However, the primary
responsibility for the prevention and detection of fraud rests with both those charged with governance of the
entity and its management.

Our approach was as follows:

e We identified areas of laws and regulations that could reasonably be expected to have a material effect on
the financial statements from our general sector experience, and through discussion with the trustees and
other management (as required by auditing standards), and discussed with the trustees and other
management the policies and procedures regarding compliance with laws and regulations (see below);

e We identified the following areas as those most likely to have such an effect: health and safety; General Data
Protection Regulation (GDPR); fraud; bribery and corruption, and employment law. Auditing standards limit
the required audit procedures to identify non-compliance with these laws and regulations to enquiry of the
trustees and other management and inspection of regulatory and legal correspondence, if any. The identified
actual or suspected non-compliance was not sufficiently significant to our audit to result in our response being
identified as a key audit matter.

e We considered the legal and regulatory frameworks directly applicable to the financial statements
reporting framework (FRS 102, the Companies Act 2006 and the Charities Act 2011) and the relevant tax
compliance regulations in the UK.

e We considered the nature of the charity’s operations, the control environment and financial performance.

o  We communicated identified laws and regulations throughout our team and remained alert to any indications
of non-compliance throughout the audit;

e We considered the procedures and controls that the charity has established to address risks identified, or that
otherwise prevent, deter and detect fraud; and how senior management monitors those programmes and
controls.
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FOR THE YEAR ENDED 31 DECEMBER 2024

Based on this understanding we designed our audit procedures to identify non-compliance with such laws and
regulations. Where the risk was considered to be higher, we performed audit procedures to address each
identified fraud risk. These procedures included: testing manual journals; reviewing the financial statement
disclosures and testing to supporting documentation; performing analytical procedures; and enquiring of
management, and were designed to provide reasonable assurance that the financial statements were free from
fraud or error.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. For example, the further removed non-compliance with laws and
regulations (irregularities) is from the events and transactions reflected in the financial statements, the less
likely the inherently limited procedures required by auditing standards would identify it. The risk is also greater
regarding irregularities occurring due to fraud rather than error, as fraud involves intentional concealment,
forgery, collusion, omission or misrepresentation. We are not responsible for preventing non-compliance and
cannot be expected to detect non-compliance with all laws and regulations.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' report and for
the no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company's members, as a body, for our audit
work, or for the opinions we have formed

T< Grond

\

Mark Cummins FCCA (Senior Statutory Auditor)
For and on behalf of TC Group

Statutory Auditors

Office: Steyning, West Sussex

Dated: 28 May 2025
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THE SWITCHBACK INITIATIVE
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2024

Unrestricted

Restricted

funds funds Total 2024 Total 2023
Income from: Notes £ f £ £
Donations 2 634,425 870,144 1,504,569 1,210,794
Investments 3 47,660 - 47,660 7,704
Other trading 4 250 - 250 1,290
Total income 682,335 870,144 1,552,479 1,219,788
Expenditure on: 5
Raising funds 200,425 - 200,425 178,467
Charitable activities 416,942 796,102 1,213,044 1,038,523
Total expenditure 617,367 796,102 1,413,469 1,216,990
Net income 64,968 74,042 139,010 2,798
Fund balances at 1 January 2024 640,619 346,431 987,050 984,252
Fund balances at 31 December 2024 15 705,587 420,473 1,126,060 987,050

All activities are classed as continuing. There are no recognised gains or losses other than those reported on the

Statement of Financial Activities.

The results for the year all relate to continuing activities.

The notes on pages 51 to 61 form part of the financial statements.
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THE SWITCHBACK INITIATIVE
BALANCE SHEET
AS AT 31 DECEMBER 2024

Fixed assets
Tangible assets

Current Assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Net assets

Funds
Unrestricted funds
Restricted funds

TOTAL FUNDS

2024 2023
Notes £ £
11 37,375 9,513
37,375 9,513
12 39,175 157,931
1,191,309 902,971
1,230,484 1,060,902
13 (141,799) (83,365)
1,088,685 977,537
1,126,060 987,050

15
705,587 640,619
14 420,473 346,431
1,126,060 987,050

The financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies

Act 2006 relating to small companies.

The accounts were approved by the Board of Trustees on

Gillian McMillan
Treasurer

Company Registration No. 06615923
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THE SWITCHBACK INITIATIVE

CASHFLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2024

Net cash provided by/(used in)
operating activities

Cash flows from investing
activities:

Purchase of tangible fixed assets
Interest on investments

Net cash used in investing activities

Increase/(decrease) in cash and
cash equivalents in the year

Cash and cash equivalents at the
beginning of the year

Cash and cash equivalents at the
end of the year

Analysis of net cash

Cash at bank and in hand

Notes

17

11

(38,107)
47,660

50

2024
£

278,785

9,553

288,338

902,971

1,191,309

At 1 Jan
2024
£

902,971

(6,384)
7,704

Cash flow

£

288,338

2023
£

(76,545)

1,320

(75,225)

978,196

902,971

At 31 Dec
2024
£

1,191,309




THE SWITCHBACK INITIATIVE
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2024

11

1.2

13

1.4

ACCOUNTING POLICIES
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of financial statements are as follows:

Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)
— Charities SORP (FRS 102), and the Companies Act 2006.

The charity meets the definition of a public benefit entity under FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charitable company.
Monetary amounts in these financial statements are rounded to the nearest pound.

Preparation of the accounts on a going concern basis
After making appropriate enquiries, the trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future.

Income
All income is recognised once the charity has entitlement to the income, it is probable that the income will
be received and the amount of income can be measured reliably.

Grants and donations are recognised when the charity has entitlement to the funds, any performance
conditions have been met, it is probable that the income will be received and the amount can be measured
reliably. Inthe event that such income is subject to conditions that require a level of performance before the
charity is entitled to the funds, the income is deferred and not recognised until those conditions are fully met,
or the fulfilment of those conditions is wholly within the control of the charity and it is probable that those
conditions will be fulfilled in the reporting period.

Gifts in kind are included at fair value within donations.

Trading income is recognised upon delivery of the service provided.

Investment income is credited to income when it is receivable and the amount can be measured reliably by
the charity; this is normally upon notification of the interest paid or payable by the bank.

Expenditure
Expenditure is recognised on an accruals basis inclusive of any VAT which cannot be recovered.

Support costs which are not directly attributable to a specific charitable activity are allocated on a percentage
basis based on staff time applied to each activity during the year. Governance costs include those incurred in
the governance of the charity and its assets and are primarily associated with constitutional and statutory
requirements. These are included within support costs.
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THE SWITCHBACK INITIATIVE
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

15

1.6

1.7

1.8

1.9

1.10

111

1.12

ACCOUNTING POLICIES (continued)

Tangible fixed assets

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided as the following annual rates
in order to write off each asset over its estimated useful life.

Computer Equipment 33% on cost
Furniture & Fittings 20% - 25% on cost

Only assets over £500 are capitalised.

Lease commitments

Operating leases and the payments made under them are charged to the Statement of Financial Activities on a
straight line basis over the lease term.

Taxation

The charitable company is registered as a charity and all of its income falls within the exemptions under Part 11
of the Corporation Tax Act 2010.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Designated funds are unrestricted funds of the charity which the trustees have decided at their discretion to
set aside to use for a specific purpose.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company’s pension scheme are charged to the Statement of Financial Activities in the period to
which they relate.

Debtors
Trade and other debtors are recognised at the settlement amount due.

Cash at bank and in hand
Cash at bank and in hand includes bank accounts, cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposits or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can
be measured or estimated reliably.
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THE SWITCHBACK INITIATIVE
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

ACCOUNTING POLICIES (continued)

1.13 Critical accounting estimates and judgements
In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised.

The trustees do not consider that there are any critical estimates or areas of judgement that need to be brought
to the attention of the readers of the financial statements.

2. DONATIONS INCOME

Unrestricted Restricted 2024 2023

f f £ f

Donations & grants 618,807 870,144 1,488,951 1,186,253
Gift aid recovery 15,618 - 15,618 24,541
634,425 870,144 1,504,569 1,210,794

Included within donations & grants are gifts in kind totaling £134,196 in relation to legal and professional fees.

3. INVESTMENT INCOME

Unrestricted Restricted 2024 2023
f £ £ f
Deposit account interest 47,660 - 47,660 7,704
47,660 - 47,660 7,704
4, OTHER TRADING INCOME
Unrestricted Restricted 2024 2023
f £ £ f
Trading income 250 - 250 1,290
250 - 250 1,290
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5.

7.

EXPENDITURE

Depreciation Staff costs ?:?sig Total 2024 Total 2023
£ £ £ £ £
Raising funds - 191,964 8,461 200,425 178,467
Charitable activities
Activities undertaken 8,299 600,729 238,257 847,285 811,261
directly
Support costs (note 6) 1,946 189,004 174,809 365,759 227,262
Total 10,245 789,733 413,066 1,213,044 1,038,523
Total 10,245 981,697 421,527 1,413,469 1,216,990
SUPPORT COSTS 2024 2023
£ £
Staff costs 189,004 180,129
Rent and utilities 13,488 13,066
Office costs 3,439 3,180
IT 4,260 4,282
Sundry costs 1,440 2,526
Bank charges 1,751 2,044
Recruitment 877 397
Depreciation 1,946 1,018
Events 1,645 1,594
Other support costs 135,555 1,687
Governance costs (note 7) 12,354 17,339
365,759 227,262

Included within other support costs are gifts in kind totaling £134,196 in relation to legal and professional fees.

GOVERNANCE COSTS

Auditors’ remuneration — audit fees
Auditors’ remuneration — other services
Trustees’ expenses
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2024 2023
£ £
12,000 12,000
- 5,112
354 227
12,354 17,339




THE SWITCHBACK INITIATIVE
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

8. STATEMENT OF FINANCIAL ACTIVITIES COMPARATIVE FUNDS — YEAR ENDED 31 DECEMBER 2023

Income from:
Donations

Investments
Other trading

Total income

Expenditure on:

Raising funds
Charitable activities

Total expenditure

Net income / (expenditure)
Fund balances at 1 January 2023

Fund balances at 31 December 2023

9. TRUSTEES’ REMUNERATION AND BENEFITS

Unrestricted Restricted Total 2023
funds funds
£ £ £
594,678 616,116 1,210,794
7,704 - 7,704
1,290 - 1,290
603,672 616,116 1,219,788
178,467 - 178,467
425,420 613,103 1,038,523
603,887 613,103 1,216,990
(215) 3,013 2,798
640,834 343,418 984,252
640,619 346,431 987,050

There was no trustee remuneration or other benefits for the year ended 31 December 2024 nor for the year
ended 31 December 2023. Trustee expenditure totaling £354 (2023: £227) was reimbursed during the year.

10. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs
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2024 2023

£ £
863,721 815,252
78,750 74,515
39,226 41,028
981,697 930,795
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10. STAFF COSTS (continued)

The average number of employees during the year was as follows:

2024 2023
Number Number
Programme Delivery 11 10
Policy and Influencing 4 5
Other 10
25 24
The number of employees whose emoluments fell within the following bands was:
2024 2023
Number Number
£60,001 - £70,000 1 -
£70,001 - £80,000 1 -
£80,001 - £90,000 - 1
2

Of the employees whose emoluments exceed £60,000, 2 (2023: 1) have retirement benefits accruing under
defined contribution pension schemes. Pension contributions for higher paid employees in the year

amounted to £6,778 (2023: £4,102).

During the year the key management personnel of the charitable company comprised of the Chief Executive,
Director of Finance and Operations and the three Heads of Department. The total employee benefits of the
key management personnel (including Employer’s National Insurance Contributions) were £345,509 (2023:

£359,778).

56



THE SWITCHBACK INITIATIVE
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

11.

12,

13.

TANGIBLE FIXED ASSETS

Cost

At 1 January 2024
Additions
Disposals

At 31 December 2024

Depreciation

At 1 January 2024
Charge for the year
Eliminated on disposal
At 31 December 2024

Net book value
At 31 December 2024

At 31 December 2023

DEBTORS — amounts falling due within one year

Trade debtors
Other debtors

Prepayments and accrued income

CREDITORS - amounts falling due within one year

Trade creditors

Social security and other taxes
Accruals and deferred income

Other creditors

57

Furniture Computer
. . Total
& Fittings Equipment

£ £ £
1,348 23,794 25,142
27,356 10,751 38,107
- (6,241) (6,241)
28,704 28,304 57,008
769 14,860 15,629
3,043 7,202 10,245
- (6,241) (6,241)
3,812 15,821 19,633
24,892 12,483 37,375
579 8,934 9,513

2024 2023

£ £

250 -

4,450 4,460

34,475 153,471

39,175 157,931

2024 2023

£ £

8,028 642

21,328 20,618

106,479 55,833

5,964 6,272

141,799 83,365
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NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

14.

RESTRICTED FUNDS

The income funds of the charity include restricted funds comprising the following unexpended balances

of donations and grants held on trust for specific purposes:

Barrow Cadbury Trust

Charles Hayward

City Bridge Foundation

Comic Relief

Donation to Reserves

Esmée Fairbairn Foundation

The Fishmonger’s Company’s
Garfield Weston Foundation

The Henry Smith Charity

Highway One Trust

HMPPS

LandAid Charitable Trust Limited
Mark Leonard Trust

The National Lottery Community Fund
Peter Stebbings Memorial Charity
Mayor of London through the Propel
Collaboration

Sheriffs’ and Recorder’s Fund

The Considered Ask

Triangle Trust

Balance at Income Expenditure Balance at
1 January 31
2024 December
2024

£ £ £ £

7,089 33,500 (35,014) 5,575

- 25,000 (19,500) 5,500

- 68,112 (56,170) 11,942

- 55,000 (19,167) 35,833
299,999 - - 299,999
8,959 99,193 (103,278) 4,874

- 30,000 (15,000) 15,000

- 50,000 (53,410) (3,410)
10,000 60,000 (62,544) 7,456
- 15,000 (14,667) 333

646 147,500 (147,772) 374

- 20,000 - 20,000

- 12,000 (12,000) -

- 104,111 (103,148) 963

- 5,000 (5,000) -

- 145,228 (129,194) 16,034

- 500 (500) -

10,482 - (10,482) -
9,256 - (9,256) -
346,431 870,144 (796,102) 420,473
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14. RESTRICTED FUNDS (CONTINUED)

Barrow Cadbury Trust - Funding towards Reshaping Resettlement for young adult prison leavers.
Charles Hayward - Providing mentoring and training inside prison and on release.

City Bridge Foundation — Funding towards the costs of Mentors and cost of supporting Trainees.
Comic Relief — Supporting young men to live stable, rewarding lives after their release from prison.

Donation to Reserves - Restricted for use in closing down the organisation or to the sustainability of
Switchback’s ethos in the justice system.

Esmée Fairbairn Foundation — Funding towards reshaping resettlement for young prisoners.

The Fishmonger’s Company’s — Support mentoring for 18—-30-year-olds returning to London after prison.
Garfield Weston Foundation - Funding towards the costs of Mentors supporting Trainees. This is a multi-year
grant ending in September 2026. The grant year runs 12th September to 11th September and the next payment
of funding has been received.

The Henry Smith Charity - Funding for Mentoring to change lives and reduce reoffending.

Highway One Trust — Funding towards core costs.

HMPPS - London Probation Region Grants for People from Ethnic Minority Groups.

LandAid Charitable Trust Limited — To support young prison leavers navigate post-release challenges and
provide practical support.

Mark Leonard Trust — Funding towards organisational development and training.

The National Lottery Community Fund — Reaching Communities England - Funding for Mentoring to change
lives and reduce reoffending.

Peter Stebbings Memorial Charity — To support the development of employment and training partnerships.

Mayor of London through the Propel Collaboration - Provide quality mentoring to disadvantaged young
Londoners.

Sheriffs’ and Recorder’s Fund — Funding towards Trainee essential items.
The Considered Ask - Funding for the development of peer mentors and intern scheme.

Triangle Trust - Funding to expand Switchback’s training and employment partnerships.
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THE SWITCHBACK INITIATIVE
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

15. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted Restricted 2024
funds funds Total
£ £ £
Fund balances at 31 December 2024 are
represented by:
Fixed assets 37,375 - 37,375
Current assets 810,011 420,473 1,230,484
Creditors: amounts falling due within one (141,799) i (141,799)
year
705,587 420,473 1,126,060
Unrestricted Restricted 2023
funds funds Total
£ £ £
Fund balances at 31 December 2023 are
represented by:
Fixed assets 9,513 - 9,513
Current assets 714,471 346,431 1,060,902
Creditors: amounts falling due within one (83,365) i (83,365)
year
640,619 346,431 987,050
16. COMMITMENTS UNDER OPERATING LEASES
At 31 December 2024 the company had total commitments payable under non-cancellable operating
leases as follows:
Land and buildings
2024 2023
£ £
Within one year 73,000 40,052
Between two and five years 225,400 -
298,400 40,052

Total lease payments recognised as an expense in the year amounted to £67,981 (2023: £64,083).

60



THE SWITCHBACK INITIATIVE
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

17. NET CASHFLOW FROM OPERATING ACTIVITIES

2024 2023

£ £

Net income 139,010 2,798
Depreciation of tangible fixed assets 10,245 5,358
Loss on disposal of tangible fixed assets - 374
Dividends and interest from investments (47,660) (7,704)
Decrease/(increase) in debtors 118,756 (102,074)
Increase in creditors 58,434 24,703
Net cash provided used in operating activities 278,785 (76,545)

18. RELATED PARTY TRANSACTIONS
During the year to 31 December 2024 donations were received by the charity from various Trustees totaling
£2,550 (2023: £2,550). The only further related party transactions relate to Trustees’ expenditure
reimbursement of £354 (2023: £227) as disclosed in note 9.

19. CONTROL

The Switchback Initiative is a company limited by guarantee and has no share capital. No one member
has overall control of the charity.

20. COMPANY INFORMATION

The Switchback Initiative is a charitable company, limited by guarantee, registered in England and Wales.
The charitable company’s registered number and registered office address can be found on the legal and
administrative information page.
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Switchback’s annual report for
the year ended 31 December 2023




The Trustees (who are also the directors) are pleased
to present their annual report for the year ended
31 December 2023.
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About Switchback

Switchback is an award-winning charity supporting

young Londoners to find their way out of the justice

system and build stable, rewarding lives.

Switchback’s model is centred on a meaningful
relationship between a Switchback Mentor and
a Switchback Trainee, beginning in prison and
lasting as long as it takes after release.

This is new territory for most Trainees: a frank,
non-judgemental relationship with someone
who is there for them on a daily basis, helping
to navigate the turbulent transition from prison
to community,

Our ambition

Switchback’s ambition is that everyone h
a stable and rewarding life as an active m

Our purpose

Switchback’s purpose is to enable young
justice system and build a stable, rewardi

We also make sure that Trainees’ practical needs
are met in the crucial days and weeks after
release, providing essentials such as mobile
phones and data, travel cards and shopping
vouchers, as well as supporting Trainees to
access housing, training and meaningful work.

Building on over 15 years of impact, we work
with others to share what we've learned and
inspire change across the criminal justice
system and beyond.

as the opportunity to live
ember of society.

men to find a way out of the
ng life they can be proud of.




Our values

Switchback’s values cut through everything we do, from our
work with Trainees to our fundraising and partnerships.

1. Human 4. Ambitious

Keeping Trainees at the heart Having high expectations
of everything we do
We assume strengths, resources and

We build trust, confidence, independence abilities in Trainees. We don't do things for
and resilience in all areas of a Trainee’s life. people: we challenge and encourage our
In all decisions we use the lens: “does this Trainees to take control. We are distinctive
help us improve the prospects of young in our high expectations of Trainees,
prison-leavers?” our own conduct, the quality of our

partnerships and the impact of our work.

2. Authentic

Rolling with the ups and downs

5. Pioneering

of real life Pushing into our stretch zone

We prize integrity and honesty. We don't We challenge Trainees to move outside their
sell a dream: we are realistic about what it comfort zone and we encourage adventure
means to genuinely start over and the huge to learn and grow. As a charity we strive to do
courage needed to change. We recognise the same, constantly seeking to reflect and
that change is not linear and we provide a improve. We pioneer an alternative approach
space to learn from mistakes. and share our evidence with others.

3. Committed

Taking the long way around

Our commitment to Trainees is consistent and
continuous, lasting for as long as it takes.

We reject quick fixes, shortcuts and tick boxes.
We do what we say we are going to do and
coach our Trainees to do the same.
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2023 in numbers

824

young prison-leavers supported
in total by Switchback Mentors

69

young men engaged as Switchback
‘Trainees - our highest ever number on our
intensive 12 week mentoring programme

2,171

outcomes achieved by Trainees across
the 10 Switchback Pathways

14

prisons from which Switchback
Trainees were released

The lack of effective resettlement support in

prison created additional challenges

(figures relate to Switchback Trainees 2023):

95°/o

had unstable finances
on release

35 %

released homeless

45

with an identified mental
health issue

14

with an identified drug or
alcohol issue



The number of Trainees achieving
significant progress rose even further:

87

achieved at least one practical
education, employment or training
outcome (up from 80% in 2022)

79

progressed from unstable
to stable on 5+ pathways
{(up from 77% in 2022)

Since Switchback began:

60

% of Trainees who have completed
the programme (334 men)

955

Total number of Switchback Trainees
since Switchback was founded in 2008

46,

had started a job, apprenticeship
or further/higher education course

within the first 12 months post-release

(the same rate as for 2022 for the
comparable cohort)

74,

reached our benchmark
of Real, Lasting Change
(up from 65% in 2022)

3,021

Total number of Switchback Trainees
who have received meaningful support
from a Switchback Mentor since
Switchback was founded in 2008



Introduction

A criminal justice system in crisis

In March 2023, the UK prison popuiation reached
99% of safe capacity, marking an unprecedented
leve! of overcrowding. The continued under-
resourcing of both the prison and probation
services prevented people serving a prison
sentence from accessing the effective support
needed to build a stable life on release. it's
striking that HM Inspectorate of Prisons failed

to rate a single prison as “good” in 2022-23 for
their work on rehabilitation and release planning.
The unpredictability of early releases, intended
to reduce overcrowding, also made it harder

to plan timely support for housing and other
essential needs. And when people were
released, it was into an acutely challenging
economic environment of a national housing
crisis and rising living costs with minimal access
to support or guidance.

Doing resettlement differently

Amongst the political and media noise
surrounding this perfect storm, Switchback

has continued to offer the consistent, refiable
support that makes it possible for young men

to live life differently after prison. 2023 was our
busiest year yet, with 89 young men engaging
as Switchback Trainees on our intensive twelve-
week mentoring programme. Despite all the
challenges they faced, almost haif of 2023’s
cohort who completed the programme a year ago
have already secured permanent work or long-
term training, giving them vital economic stability
and a sense of belonging and purpose.

At Switchback we want everyone leaving prison
to receive the most appropriate support, and in
this report you will learn more about our pilots
to expand our reach. Alongside our intensive

programme, we also worked with another 755
young men before or after release, ranging from
coaching them to create their own resettiement
plan, introducing them to relevant support
services, or working with them to write a CV or
apply for housing, training or work. And for the
first time we accepted a government grant to
be a Probation referral partner and are already
seeing significantly greater engagement from
probation officers and more referrals.

The power of including lived
experience in policymaking

The impact data in this report clearly shows the
power of providing consistent through-the-gate
support, but it is the Trainees themselves who
are the most persuasive advocates of the need
for change. In June 2023, Switchback Experts
by Experience (EbE) made a visible impact

on the Minister for Prisons and Probation as
they shared their experience and views about
the benefit to Trainees and our society of our
transformational post-release wraparound
support and a phased introduction to work.

In the year leading up to the General Election,
we worked with our EbE Board to develop our
costed National Resettlement Framework to
share our proposals with the main political
parties. Our evidence showed how investing in
resettlement support services like Switchback’s
can save the taxpayer significant sums, both
through reducing the cost of an unnecessarily
large prison estate and through supporting
people leaving prison to make a positive
contribution to society. At the time of writing
this report, we are encouraged by the new
Government’s early comments about the scale
of the challenge and the need for systemic,
sustainable solutions that prioritise effective



resettlement. We particularly welcome

the appointment of James Timpson as the
Minister for Prisons, as it demonstrates a clear
understanding of the need for sector expert
involvement when tackling a problem of this
scale. We look forward to working with him and
the Ministry of Justice team in their renewed
focus on tackling the crisis in our prisons.

Looking forward - scaling our
impact in 2024 and beyond

We entered 2024 with a refreshed Board

and Leadership Team, who together bring
valuable skills and expertise and make us

mare representative both of the men we work
alongside and of modern London, Our collective
challenge in developing our next strategic

plan is to consider how we can best scale our
impact so that even more men can access the
support they need to build a stable, rewarding
life after prison.

Alongside growing our team of highly skilled
Switchback Mentors so we can directly support
more men in London, we also want to build our
capacity to share our person-centred, rejational
model with others working in this field. That
includes employers who want to hire people
leaving prison but struggle to know

how to do that well. That’s why we are renewing
our focus on sharing our model and insight,
including developing a business model that
enables sustainable sharing. If you're interested
in how we can help you offer transformational
support to people leaving prison, we'd love to
hear from you.

Thank you

Finally, as always, we owe a huge debt of
gratitude to all our supporters and partners

for your invaluable contribution to this work,
encompassing everything from encouragement
to funding, from practical guidance and advice
to opportunities for Trainees, and much more
besides. Your unwavering generosity and belief
in our mission and model are what enable us

to help even more men leaving prison to build
a stable and rewarding life they can be proud
of. As we enter a new chapter under a new
Government, we feel increasingly hopeful

that lasting systemic change towards effective
resettlement policy and practice might be
possible. We invite you to join us and the
Switchback EbE Board as we continue our work
to reshape the UK’s resettlement landscape
and flip the script about living life differently

on release.

s, e

Dunc¢an Shrubsols, Chair

A

e ————

Sian Williams, CEOQ



Sage’s journey

“| always had big ambitions. | grew up on a
council estate just kicking a ball in a cage but

| knew that there was more to life. Growing up
there was a lot of poverty. To be honest, | hated
school. | left with zero GCSEs but that's not
because | wasi't interested. Nothing in school
caught my attention. If | was to do it now, it might
be different because I've seen some colleges
with courses on making games and with recording
studios. It’s so advanced. Back then it was a pen
on paper or reading from a book, so | didn't like
education because | found it boring. It’s crazy
because | actually have a thing for knowledge.

| love information. My name is Sage. And when

| Googled it one time the description came Up as:
wise man, esoteric, knowledge, deep thinker of
philosophy. | thought: ‘That describes me to
ateel’

Ending up in prison is really down to the people
you're around. That's just point blank how it

is. If you're around a bunch of drug dealers,
consciously or unconsciously, you funnel habits
and just by being in the wrong crowd, you start
to do the wrong things. Everything boils down to
money as well. People turn to crime to change
their circumstances.




When | was in jail, two years of it was in a single
cell for 23 hours a day. I'm an introvert, but in jail
without distractions that’s a lot of time to think.
| remember being on the yard and someone
peinted to a plane and said, ‘Do you see that

in the sky? That's life fiying by right now. In jail
life flies by while you're on pause. And for some
people they've been on pause for something
like 18 years or even more. I've been out for
nearly a year and | still find it weird sometimes
that it really happened ~ | think ‘Did all that time
reaily go?’

Prison staff don't help. There’s a lot of people in
need that go to them with problems that they
could help them with but don't. You might get
that one in a dozen good officer. When | met
Switchback, | could tell everyone had pure
intentions and that they just wanted to help.
That's good because people that have come
from a jail environment can see that there are
people that are really here for them, wilfing to
help, and can provide this kind of service after
release. Even after completing the Switchback
programme, I've lost count of how many times
I've come back for things like EbE and I've kept
engaging because there’s so much that I've
found value in. I'd love to carry on because | see
the value of what | can become and the fact that
I have a voice and Switchback are willing to work
with me. We, as prison leavers, can voice our
opinion and we make things happen.

Life is chilled now. It’s not that fast pace of
before where my life’s on the line, I've got my
freedom and I've got my family. For my whole
three-and-a-half-year prison sentence | didn't
see my mum. She wanted to come and see me
but 1 knew she would start crying seeing me in
that kind of environment. That's very hard. The
first time | told my mum I loved her in my whole
life was on a prison phone. Not because | never
loved her, it just felt mushy, but in jail that goes
away and you see who really cares for you.

Now, I'm focusing on fashion and jewellery.
Fashion is where my passion and my heart is at.
[Nove it because it's like cooking - you can have
the same ingredients but make a completely
different meal. With fashion, we might be
wearing the same thing, but we look completely
different because it's all about how you wear it.”

66

In the future, | see myself
being a role model for others
where they see what | went
through and how I did it in a
certain way and changed my
life. From prisoner to CEO the

legit way. I’'m aware of my
thoughts and actions and |
know the direction I’'m heading
in. | want to show people that
this is how you do it.




Spotlight on Switchback’s
Experts by Experience Board

Switchback’s EbE Board is a place where current
and former Trainees can work with each other and
the Switchback team to influence for better policy
and practice. Set up initially in 2017 to inform
Switchback’s own practice, the EbE now routinely
meet national and local decision makers to share
their insight and suggestions for more effective
resettiement policy and practice. In 2023 EbE was
attended by 69 current and former Trainees, who
took part in a range of activities from meeting the
then Prisons and Probation Minister to creating
social media campaigns to “flip the script” about
living life differently after prison. The EbE is
expertly facilitated by Elton Gilbert, Switchback’s
EbE Participation Coordinator.

“Being a former
Switchback Trainee
coming through the
programme, and EbE
Board member since
2017 has played a
key role in my self-
development. I'm not
one to brag, but I'm
genuinely proud of what
we’ve achieved

this year.

The EbE Board is firing on all cylinders, and 'm
excited to see it continue to soar in the years
to come. Now in my second year of organising
and facilitating our £bE Board, and as we move
forward, | have a few dreams for EbE. I'd love
to see us expand our reach, not just in terms of
numbers but also in terms of impact. | envision
us collaborating with EbE Boards from other
organisations, sharing ideas, and amplifying
our collective impact. And, because 'm also a
freelance designer, I'm passionate about
creating more pathways into the creative
industry for our Trainees.
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For me, this work is about seeing a person’s
personal growth, about seeing individuals tap into
their potential and making a positive difference in
the world. It’s about empowering others to believe
in themselves and chase their dreams, no matter
how big or small.”

Elton Gilbert

Feedback from our EbE Board
members:

“EbE is about making everyone’s voice heard.”

“It’s made me think about things that you don’t
think about. You see when you're growing up and
there's so many things wrong with the world, with
authority and the justice system. Sometimes you
just have to deal with it but here it’s like No. You
dom't just have to deal with it. It shouldn’t be like
that - it’s letting us actually try and solve it.”

“EbE allows us to understand and get a better
insight on what the criminal justice system is
actually doing compared to what [the government/
system] think it’s doing and find an avenue to

work on that.”

“One of the main reasons [to attend] is because
you can have this type of conversation you would
never have with your peers. Like | definitely
wouldn’t be having these conversations outside
of work but sometimes these are the
conversations that need to be had.”

“We’ve all come from the same place — we've all
got a different view on life. Being able tc have
different perceptions on the same place. It gives
you a 360 outlook. We all respect each other’s
opinions and each other’s perspectives. So, we
have an insight on how we would like the justice
system to work and to benefit people.”






Equity, Diversity and Inclusion update

Aim: Building a diverse team and Board

representative of our Trainees and modern London

Nine in ten Switchback Trainees are from an ethnic
minority background, so it is vital that our team is
representative of the men we support, that our
influencing work clearly challenges the structural
reasons underpinning the overrepresentation of
ethnic minority communities in the justice system,
and that our organisational culture proactively
includes and supports all forms of diversity.
Switchback’s Equity, Diversity & Inclusion Policy
focuses on both our people and our operational
delivery and is published on our website
alongside annual diversity snapshots.

Our team

Our annual staff survey snapshot showed that our
team continues to become more diverse in terms
of age, gender, ethnicity and disability. In 2023:

- Our staff were split equally in age between over
and under 30-year-olds, compared to 69%
under 30 in 2021 and 53% under 30 in 2022.

- 329% of our staff were male in 2023, compared
to only 16% in 2022.

+ The percentage of staff identifying as white has
decreased from 77% in 2021 and 68.4% in 2022
to 59% in 2023.

+ 13.6% of our staff described themselves as
having a disability, compared to 5% in 2022
and none in 2021.

« 27% of staff have lived experience of the justice
system, compared to 28% in 2022,

We now also offer flexible working wherever it
meets both our HR and business needs. This is
being used proactively in recruitment and in our
management and enables us to make Switchback
a more accessible workplace and to provide
support to staff to manage their wellbeing better.
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Staff and Board recruitment

Our priority this year was to bring our Board

and Leadership Team back up to full strength
with increased diversity, including through lived
experience of the justice system, both to
broaden our skills and make us more
representative of our Trainees. To achieve this,
we worked on strengthening our inclusive
recruitment process even further. In our
recruitment packs we consciousty described
lived experience as a desirable strength and
acknowledged the chailenges experienced

by people with previous convictions when
applying for both non-executive and executive
leadership roles. We committed to taking on
responsibility for managing barriers arising from
lived experience such as the requirement to
apply for a Charity Commission waiver or being
refused access to prisons for roles where we
would usually consider that access essential.
We offered confidential conversations with the
CEO or a Trustee in advance of applying for
anyone with lived experience. And we ran online
Q&A sessions for prospective applicants, giving
them the opportunity to hear from a cross-
section of the team, including from people with
lived experience. These steps have led to a
significantly more diverse applicant pool for
both our Board and leadership vacancies, and
as a result we have significantly increased the
level of lived experience and diversity across
our leadership.



Embedding equity, diversity and
inclusion across Switchback

Two key themes that emerged for us in 2023
were the additional challenges of entering the
workforce for people with lived experience of
the justice system, and how we can ensure EDI is
embedded across all our work whilst recognising
that our team are working in an environment that
exposes them to secondary trauma. To address
the first challenge, we began by creating an in-
house induction video to enable our new first-job
joiners to easily understand our working culture
and know how to seek support. To address the
second, we strengthened our support offer to
staff and their managers in multiple ways, through
increasing access to clinical supervision and
launching our Employee Assistance Programme,
as well as enhanced training around trauma-
informed practice.

Next steps

Following a staff consultation on our EDI work,
we have created a new staff EDI Advisory Group
made up of volunteers from across our team,
including people with fived experience of the
justice system. They will act as an internal critical
friend as we continue to review and strengthen
our HR policies and frontline delivery model and
practice, to ensure they are fit for purpose so

as to support an increasingly diverse group of
Trainees and workforce to thrive.

Finally, we have begun a deep dive into the
demographic data for Trainees, to explore how
Trainees’ profiles have changed (or not) over
time, and to ensure we are both aware of and
able to meet the full range of Trainee needs,
whatever their personal circumstances or
demographic background.




Our plan, 2022-25

1. A platform for more young Londoners
2. A platform for changing the system

3. A platform for collaboration

4. A platform on strong foundations




A platform for more young Londoners: we’ll expand our team of Switchback
Mentors to double the number of young Londoners we can support, establishing
Switchback as a beacon of best practice inspiring change across the system.

Year 2 update

Overview

Throughout 2023, the continuing impact of the
cost-of-living crisis, overcrowding in prisons and
overburdened probation caseloads all had

a demonstrable impact on Trainees. In particular,
the implementation of emergency measures

to reduce overcrowding made release dates
unpredictable, thus undermining effective
resettlement planning. We responded by
increasing our visible presence in prisons and
extending the timeframe after release within which
we begin working with someone from four weeks
to six months, This last change has enabled us to
allow for the court backlogs and probation staff
shortages that often result in delayed referrals.

The types of support Trainees needed in 2023
also shifted significantly. There was a notable
improvement in access to basic amenities, such
as ID and bank accounts, that freed up time in

the Mentor-Trainee relationship to focus on
longer-term issues, and removed some
bureaucratic barriers to accessing housing,
training, work and benefits. The success of the
cross-sector campaign to end Friday releases also
improved access to support and helped create

a more sustainable resettlement environment for
our Trainees. But the lack of suitable housing on
release was a persistent theme which affected
Trainees’ ability to create the consistency needed
to find and retain work, build good mental health
and repair relationships. Alongside this, Trainees’
financial wellbeing was on average more likely to
remain precarious than for Trainees completing
the programme in 2022, reflecting the increasingly
challenging economic environment.

In 2023 we supported a total of 824 young

men, the highest ever number of young men in
Switchback’s history, both through signposting and
guidance to access appropriate support, and on
our intensive post-release programme. 69 young
men become Switchback Trainees on our 12-week
Real, Lasting Change programme, our highest ever
number in a single year. And we worked with a
further 735 young men in prison to develop their
plans for life post-release or access appropriate
services through 1-to-1 sessions with Switchback
Mentors. This pre-release support typically covers
finding safe housing, accessing mental health

or other support services post-release, or
connecting with an employer or training provider.
Whilst harder to quantify our impact, feedback
clearly shows that our timely support here can
make a significant difference to someone’s ability
to thrive after release.
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Aim 1: A platform for more

young Londoners

Year 2 progress

69

Switchback Trainees engaged

75%

of Trainees reached Real, Lasting Change

Iv
Placed over a third
of Trainees into

L Y sustainable jobs

Increasing our reach

Piloted working with prison-leavers aged over

30

Unlocked

Collaborated with Unlocked Graduates on
full sustainable employment review

18

755

additional men received support to
address a specific need

87

of Trainees achieved sustainable
employment, education or training

Extended the timeframe
we work with people up
to six months post-release

Invested in training and
skills for Mentors



the system

Aim 2: A platform for cha

A platform for changing the system: we’ll support more Trainees to take
an ever-greater role in championing change across the justice system
and tackling social and racial injustice - foregrounding their experience
and shifting perceptions by amplifying Trainee voice and influence at

every opportunity.

Year 2 update

Overview

Antonia May Cross joined us in June 2023 as
our new Head of Influencing. Her skill set has
driven our systems change work and she has
led on building strategic relationships with our
EbE Board and a broad range of national media
and decision-makers. 2023 saw Switchback’s
EbE Board, compiised of current and former
Trainees, take an even greater role in shaping
our influencing work, as well as sharing their
proposals for better resettlement policy with
a range of key policy stakeholders and media
channels.

As part of our Flip the Script campaign, we
began to measure the extent to which we are
changing how journalists and media outlets
talk about people with lived experience of
prison. Our EbE Board worked with us to
redesign our metrics of success for our media
strategy, creating an EbE quality scale for the
language and framing journalists and media
outlets use when portraying people with lived
experience of the justice system. We now use
this scale to provide feedback to journalists
we work with as part of EbE’s journey telling
process, thereby ‘flipping the script’ on

the power dynamic in media relations. We
continued to build our relationships with
relevant government departments, incfuding
the Ministry of Justice’s Resettlement Team,
to share our learning and lived experience of
successful resettlement with key decision-
makers in pursuit of our campaign goal to

“Reshape Release.” We co-hosted the then
Minister for Prisons and Probation, Damian
Hinds, with our Real Work Training partner, the
Dusty Knuckle Bakery, creating an opportunity
for three Switchback Trainees to share both their
journey and their views on what needs to change
for more effective resettiement policy directly
with the government minister making those
decisions.

With a general election on the horizon, we
ramped up our work to develop a National
Resettlement Framework proposal. We were
particularly grateful for support on this from

Pro Bono Economics in the form of a cost-
benefit analysis which increased the impact of
our proposal when we shared it with the main
political parties ahead of manifesto development.
We received encouraging interest in our
proposals, including from the new Secretary of
State for Justice, Shabhana Mahmood, who held
the Shadow post at the time. We continue to
use every opportunity to press policymakers to
prioritise better post-release support.

Responding to the evidence from our Trainee
data that poor mental health was a significant yet
unaddressed issue for prison leavers, we were
grateful to Clinks for supporting our collaboration
with our neighbour, the anti-poverty charity
Toynbee Hall, to scope the potential for peer-led
research into the scale of the problem, as well as
potential solutions.



Aim 2: A platform for changing <

the system

69

people attended an
EbE Board session

Facilitation training
and upskilling of

Influencing Team to
better support EbE

Average of

6

EbE members per session

What they did

=@ B

Provided expert experience
to the APPG for Ending
Homelessness to raise
awareness of the issue of
being released from prison
into homelessness

Christmas Reshape Release

film won the Big Give Awards
‘Social Media Expert’ Award

and Switchback’s ‘Time & Again’
podcast series won Gold and
Bronze at the British Podcast
Awards

Supported the Cover The

Cost Coalition - the campaign
successfully called on
Government to stop more people
becoming homeless by ensuring
Local Housing Allowance will
‘Cover The Cost’ of rents




Aim 3: A

collaboration

platform for

A platform for collaboration: we’ll work creatively with others to enable
growth of our delivery and drive change across the system.

Year 2 update

Overview

In 2022, the closure of key training partners
following the pandemic and cost-of-living crisis
had shown us the need to broaden our pipeline
of training and employment opportunities for
Trainees. This theme continued into 2023, as
we saw increasing diversity amongst Trainees’
life and work experience, as well as greater
neurodivergence. We continued to invest in our
partnerships and strategic relationships within
the sector, sharing our model for relational

working with prospective employment partners.

We particularly focused on the two key themes
of bolstering our links with the creative industry
to provide a wider variety of opportunities

and investing in supporting those with
neurodivergences with sustainable routes into
employment, education and training.

This approach has led to a mutually beneficial
experience for both our Trainees and the
employers we work with. A key factor in our
success lay in our partnerships work being led
by a former Mentor with the practical
understanding of the environmental and cultural
best practice employers need for hiring and
onboarding that support those with experience
of the justice system. And our EbE Participation

Coordinator has supported our drive to pursue
engagement with the creative sector, helping
buitd new partnerships with Dazed & Confused
magazine, Dazed Club and Hatch Media, as well
as sharing paid media opportunities with Trainees
through a new creative jobs board.

A large part of our work in 2023 centred on
reinforcing our reputation as a trusted and
high-quality service provider to prison governors,
probation teams and other relevant agencies

to build a stronger inward referral pipeline and
share our learning. For the first time in our history,
we have accepted a government grant to take
referrals from probation, and this is already
leading to an increase in referrals and successful
engagement. At the other end of our pipeline,
we have also strengthenad our network of

- service providers, building our capacity to

support Trainees across the ten different
pathways in our Real, Lasting Change
pregramme. Particularly relevant in a cost-of-
living crisis has been our partnership with the
Financial Conduct Authority, with FCA employees
volunteering to create an accessible financial
wellbeing guide for Switchback Mentors to
sUpport Trainees.
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Aim 3: A platform for

collaboration

Progress on objectives

Shared our model at:

« Youth Work Matters

catch‘ l - Unlocking Hospitality (New Futures Network Events)
zz Ministry - Catch 22's The Role of the Third Sector in the
of Justice Criminal Justice System
« The Ministry of Justice Third Sector
Partnership event
Collaborated with:

- Liberty Human Rights and representing on
| I B E R T Y an APPG discussing the racial discrimination
o

prevalent in the CJS




Aim 4: A platform on stron

foundations

A platform on strong foundations: we’ll make the operational step-change
needed to become a thriving mid-size charity while closely guarding our
values and agility, building a team representative of modern London.

Year 2 update

Overview

Our new Director of Finance and Operations, Chris
Anderson, who joined us at the start of 2023,

has continued our work to improve our operational
efficiency, including reviewing and updating our
financial processes and launching tenders to
increase value for money in our operations, as well
as bringing our Management Accounts in-hause.
We have implemented both a new HR system

and an Employee Assistance Programme, which
together are helping us analyse absence data
better and support staff wellbeing more effectively.
We have also worked on improving our staff
induction process for former Trainees who join our
staif team, both to help make their first experience
of working in an office environment as positive as
we would expect fram other employers we refer
to, and to support our managers to understand

the need for a trauma-informed approach.

After several years of a stable Board and
Leadership Team, in summer 2023 we launched

a highly successful recruitment process to bring
new Trustees onto our Board. We redesigned our
recruitment process to be as inclusive as possible
for people with lived experience of the justice
system. We were delighted to welcome three

new Trustees - Nicola Hurley, Jasmine Ashley-
Tagoe and Harriette Tillott — and a Board Adviser,
Omar Mentesh. Together they bring vital skills

and experience in growing income and impact,
safeguarding, diversity and inclusion, as well as
experience of the criminal justice system, and

are already making significant contributions to
strengthening our governance. We also completed
recruitment for our permanent Leadership Team

with the appointment of Charmaine Best in February
2024. Charmaine brings a wealth of expertise in
safeguarding and scaling a successful delivery
model.

We started 2023 in a strong financial position, having
already secured 46% (£631,258) of income for the
year and achieved our full income target for the year
in December. We were joined in April 2023 by Jack
Robson to cover our Head of Fundraising’s maternity
leave and have benefited from Jack’s experience at
the RSA in developing relationships with larger
trusts and foundations, which was a major priority
for us in 2023. However, in summer 2023 we
reviewed our fundraising pipeline with the
conclusion that there were relatively few new

larger funding opportunities still open to us. This
was in part due to our success in securing several
large grants in 2022 and 2023, but also simply due
to there being a fairly limited number of funders
which provide large frontline delivery funding for
resettlement work in London. We therefore began to
put in place the infrastructure to diversify our income
in 2024, with the aim of growing our individual

giving and corporate partnerships, alongside our
larger trusts and foundations income, and thus to
increase our unrestricted income for the future.

We are delighted that Hayley Topley has returned
from her maternity leave to lead our Philanthropic
giving programme, while Jack has stayed on to lead
our trusts and foundations fundraising. This shared
leadership approach in our fundraising has already
significantly increased our capacity at a time when
fundraising is growing ever more challenging.

23



Aim 4: A platform on strong ¢

foundations

Progress on objectives

Switchback’s team and Board

. New HR and financial

infrastructure for is more representative of
£ efficiency and best modern London with new
practice opportunities for Trainees

Redesigned our recruitment
process to be more inclusive
for people from diverse
backgrounds and/or with
lived experience of the
justice system

Increased our offer of paid
work to Trainees

Raised Achieved our annual income target

£25,000 £1,219,788

in The Big Give Christmas Challenge,
winning an award for our campaign

Diversified our income stream, bringing 13 new
funders. This includes multi-year grants from
Garfield Weston Foundation, City Bridge
Foundation and The Henry Smith Charity
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Income and expenditure summary

As the cost-of-living crisis continued in 2023

we are extremely proud that Switchback has
continued to demonstrate financial resilience.

We had a strong fundraising year for Switchback
with a record amount of income raised for the
organisation. We continued to benefit from
existing donors and multi-year grants as well as
securing new multi-year grant funding and running
our first Big Give Christmas Challenge Campaign.

The total cost of the Switchback programme in
2023 was budgeted at just under £1.4 million.

However, due to several factors expenditure for
the year was lower than budgeted at £1,216,990.
A review of all expenditure enabled savings to
be made versus budgeted costs and delays

in recruitment, alongside other unforeseen

staff cost savings, resulted in staff costs being
significantly lower than budgeted.

Expenditure was appropriately focused and
facilitated the achievements and performance
described above; our expenditure on charitable
activities increased by £45,200 in 2023.

£ 2020 2021 2022 2023
Income 756,305 914,653 1,151,335 1,219,788
Expenditure 612,981 859,676 1,151,342 1,216,290
Surplus/(deficit) 143,324 54,977 (7) 2,798
Total funds - 929,282 984,259 984,252 987,050
restricted and
unrestricted

Income by type 2023

The fundraising landscape
continues to be a tough

environment within which to @ Individuals
operate. Despite this we grew @ Trusts
our income in 2023 by 6%

O other

compared to 2022:

@ Corporates
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Financial review

Some of our key donors are listed below, and -
particularly considering the cost-of-living crisis —
we are hugely thankful to those many loyal funders
who have chosen to support us again in 2023.
Additionally, we extend our enormous thanks to the
generous anonymous individuals who are not listed
here as well as to all donors who contributed less

than £10,000 - these gifts are truly vital to our work.
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Donors that supported Switchback in
2023 (£10,000 or more)

City Bridge Foundation

Garfield Weston Foundation

Ministry of Justice

AB Charitable Trust

The Henry Smith Charity

The National Lottery Community Fund
The Swire Charitable Trust

Aurum Charitable Trust

Barrow Cadbury Trust

Bernard Lewis Family Charitable Trust
Brown Dog

Comic Relief

Esmée Fairbairn Foundation

Girdlers’ Company

Iguano Group

Livingbridge Foundation

Milton Damerel Trust

R.U.B White Charitable Trust

Raise Your Hands

The Mark Leonard Trust

The Tom Ap Rhys Pryce Memorial Trust
The Triangle Trust

Management pay

The key management personnel are comprised
of the Chief Executive and four Directors/
Heads of Department. The remuneration for key
management was reviewed during the Trustees’
annual salary review for the whole team. Their
review considers the following:

+ Benchmarking with similar roles in the sector.
+ The charity’s financial position.
- Changes to cost of living and inflation.

Investment policy

Our annual Investment Policy review concluded
Switchback funds will not be invested {outside
of reqular deposit accounts) as the Trusiees feel
it inappropriate to take on the level of risk that
investment brings at this current time.

Fundraising regulation

The vast majority of our fundraising activity is
carried out by our in-house fundraising team.
Switchback follows the Code set out by the
Fundraising Regulator although we are not
members of their Directory due to the scale of
our fundraising activities. There have been no
failures to comply with the Fundraising Code
nor has Switchback received any complaints
concerning its activities in this area since the
foundation of the organisation.

Reserves policy

Switchback provides a long-term programme,
and we know that our reserves policy should
reflect the commitment we make to our Trainees
that we will remain available to them for as long as
they need, not constrained by limited timeframes.



The Board of Trustees is required to annually
review and agree the reserves policy. The
Finance & Resources Sub-committee, therefore,
discussed our current policy at its meeting in
Novernber 2023, which was then agreed by the
full Board at its meeting in December 2023,

In setting our reserves policy, the Trustees wish
to maintain a level of reserves that provides a
stable basis for its continuing activities whilst
at the same time ensuring that funds are
utilised for the benefit of Trainees.

Our policy states that the minimum level of
reserves should be the cost associated with
the extreme scenario of having to wind down
the organisation, in an orderly fashion, were no
more funds to be received. This is calculated at
4 months’ running costs. Beyond this, we want
to ensure that we are able to maintain sufficient
financial flexibility to enable us to move quickly
on an innovation to enable us to enhance our
impact or to cover the costs of any unforeseen
loss of funding or adverse circumstances, prior
to taking remedial action.

Our Reserves Policy, therefore, is to retain
unrestricted reserves of 4 months - 6 months
of the following year’s budgeted expenditure.

Based on our 2024 forecast expenditure of
£1.33m, this requires retaining unrestricted
reserves of between £439,534 and £665,960.
These figures are regularly reviewed by the
Finance & Resources Sub-committee.

The Trustees are confident that there are
sufficient unrestricted reserves to meet
future commitments. At 31 December 2023,
Switchback’s unrestricted reserves stood
at £640,619 (2022: £640,834).

Structure, governance and
management

The charity number, principal addresses and
detalils of professional advisers are included in
the administrative information sheet at the front
of these accounts.

The Switchback Initiative (trading as
“Switchback”) is a company limited by
guarantee, registered in England and Wales on
10th June 2008 and governed by Articles of
Association. 2023 has seen some changes to
our Trustee Board as three Trustees retired. We
undertook a recruitment process at the end of
2023 and were delighted to identify four
suitable candidates to join the Board. Three
have been formally appointed to the Board as
Trustee in 2024, and the fourth is currently
acting as an Adviser.

Switchback has always been grateful for the
support of a range of experts, advisers and
supporters from a range of fields. Special
thanks to our long-term Patrons: Hugh
Fearnley-Whittingstall and Primrose Bell for
their continued support and advice.

Trustess

Duncan Shrubsole - Chair

Olivia Gillan - Deputy Chair

Gillian McMillan - Treasurer

Ben Summerskill - Diversity Lead

Burphy Zumu

Harriette Tillott

Jasmine Ashley-Tagoe ~ Safeguarding Co-lead
Nicola Hurley - Safeguarding Co-lead
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Financial review

EbE Board Adviser

We would like to thank Sergio Gogoa for acting
as EbE's Board Adviser in 2023. Sergio has now
completed his term, and we will be recruiting
two new EbE Board Advisers in 2024 to expand
the opportunity for Trainees to learn about and
contribute to our governance.

Recruitment, induction and training
of new Trustees

We completed a recruitment process at the

end of 2023 and were delighted to identify four
candidates to appoint to our Board. Three have
been formally appointed as Trustees, whilst

the fourth will act as an adviser. All four will be
supported through our robust induction process
which is designed to ensure that new Trustees
and Advisers fully understand their roles and
responsibifities as well as the objectives, activities
and ethos of the charity. New Trustees meet with
the CEOQ, the leadership team and the Chair as
well as being provided the relevant background
information about the charity. Trustees also visit
the Switchback office, training environments and
a prison to help their understanding of how we
deliver the programme, the environments in which
we work and the associated risks.

Trustees’ responsibilities

The Trustees (who are also the directors of the
Switchback Initiative for the purposes of
company law) are responsible for preparing

the Annual Report and the financial statements
in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).
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Company law requires the Trustees to prepare
financial statements for each financial year which
give a true and fair view of the state of affairs of
the charitable company and of the income and
expenditure of the charitable company for that
period.

In preparing those financial statements, the
Trustees are required to:

. Select suitable accounting policies and then
apply them consistently;

- Observe the methods and principles in the
Charities SORP;

« Make judgements and estimates that are
reasonable and prudent;

» State whether applicable accounting standards
have been followed, subject to any material
departures disclosed and explained in the
financial statements;

+ Prepare the financial statements on the going
concern basis unless it is inappropriate 10
presume that the charity will continue in
business.

The Trustees are responsible for keeping proper
accounting records that are sufficient to show and
explain the charitable company’s transactions and
disclose with reasonable accuracy at any time the
financial position of the charitable company and
enable them to ensure that the financial statements
comply with the Companies Act 2008, They are
also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and
other irregularities,

The Trustees’ Report has been prepared in
accordance with the special provisions of Part
15 of the Companies Act 2008 relating to small
companies.



The Trustees delegate day to day decision making
and operations to the CEQ and the leadership
team. The Trustee Board has set up a Finance &
Resources Sub-committee that meets quarterly to
review management accounts, fundraising forecast
and cashflow analysis. Recommendations are
then presented to the full Board which also meets
quarterly, The Trustees believe that the charity is

a going concern and for this reason, the going
concern basis of the preparation for the financial
statements is considered valid.

Risk management and uncertainties

Effective risk management is critical in working
towards the achievement of our mission. The
Board of Trustees maintains overall accountability
for ensuring that effective risk management
practices are in place. They review and agree
these arrangements on an annual basis. They are
supported in this by the Finance & Resources
Sub-committee, which reviews the risk register
every guarter.

The leadership team has responsibility for the risk
register and review this monthly. A summary of the
principal risks and uncertainties identified by the
Trustees is as follows:

* Fundraising: Due to factors such as the cost-of-
living crisis the fundraising landscape is a tough
environment in which to operate. A robust work
programme has been developed which identifies
a wide range of trusts, foundations and grant
programmes to which Switchback can apply.

In 2024 we will be increasing our staff capacity
within our Fundraising Team to support our
diversification of income plans.

* Trainee Engagement: Engaging potential Trainees
is reliant on access to prisons and referrals from
partners such as the Probation Service. We are
working in a range of prisons and have been
trialling extended referral times post release from
four weeks to six months. We have been
successful in receiving a grant from the Ministry
of Justice that will help promote referrals from the
Probation Service for the next 3 years.

The Trustees are satisfied that the risks identified
above have been mitigated or addressed as
required and that arrangements are in place to
review them on an ongoing basis.

The financial statements comply with the Charities
Act 20M, the Companies Act 2006, and the
charities Statement of Recommended Practice.
The Trustees have taken Charity Commission
Guidance on public benefit into account.

The Trustees’ Report was approved by the Trustees
on 28 August 2024 and signed on their behalf by

I

Duncan Shrubsole, Chair
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Thank you to all our partners, supporters and donors for your continued
support. It’s thanks to you that Switchback can work with even more
young men to build stable, rewarding lives.

office@switchback.org.uk Switchback, 3rd Floor, Norvin House,

020 7650 8989 45-55 Commercial Street, London E1 6BD
www.switchback.org.uk Registered Charity Number 1125100 | Company
@switchback_ldn Number 06615923 | Published 28 August 2024

SWWCHBAGK Thank you to Serena Brown Photography @_SerenaBrown
o : ' and Venetia Menzies Photography @VenetiaMenzies
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THE SWITCHBACK INITIATIVE

LEGAL AND ADMINISTRATIVE INFORMATION

Trustees M Ashley-Tagoe {Appointed 9 February 2024)
S Eyers (Retired 28 June 2023)
Q Gillan
N Hurley (Appointed 9 February 2024)
G McMillan
K Paul-Christian {Resigned 28 June 2023)
D Reid {Resigned 10 August 2023)
D Shrubsole
B Summerskill
H Tillott (Appointed 9 February 2024)
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C Anderson
J Robson
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S Dedola (Resigned 16 February 2024)
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THE SWITCHBACK INITIATIVE
REPORT OF THE INDEPENDENT AUDITOR
FOR THE YEAR ENDED 31 DECEMBER 2023

We have audited the financial statements of The switchback Initiative {the ‘charitable company’} for the year
ended 31 December 2023. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The

Financial Reporting Standard applicable in the UK and Republic of Ireland {United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31 December 2023 and of its
incoming resources and application of resources, including its income and expenditure, for the year then

ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

o have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities Act
2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {UK) (ISAs (UK)) and applicable
law. Qur responsibilities under those standards are further described in the Auditor’s responsibilities for the
audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to
continue as a going cancern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information
included in the trustees’ annual report, other than the financial statements and our auditor’s report thereon,

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our repart, we do not express any form of assurance conclusion thereon.
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THE SWITCHBACK INITIATIVE
REPORT OF THE INDEPENDENT AUDITOR
FOR THE YEAR ENDED 31 DECEMBER 2023

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is
a material misstatement in the financial statements or a material misstatement of the other information. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
Opinians on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the trustees’ report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
* the trustees’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtalned in
the course of the audit, we have not identified material misstatements in the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and
Charities Act 2011 requires us to report to you if, in our opinion:

* adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or

e ceriain disclosures of trustees’ remuneration specified by law are not made; or

» we have not received all the information and explanations we require for our audit.

Responsiblilities of trusteas

As explained more fully in the trustees’ respensibilities statement, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable incorporated
organisation’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the trustees either intend to liquidate the charitable
incorparated organisation or to cease operations, or have no realistic alternative but to do so.

35



THE SWITCHBACK INITIATIVE
REPORT OF THE INDEPENDENT AUDITOR
FOR THE YEAR ENDED 31 DECEMBER 2023

Auditor’s responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs {UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or In the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financia! statements is located on the Financial
Reporting Council’s website at: https://www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards—and—
guidance/Sta ndards-and—guidance-for—auditors/Auditors-responsibiIities-for-audit/Description-of—auditors—
responsibilities-for-audit.aspx. This description forms part of our auditor’s report.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. The extent to which
our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

The objectives of our audit, in respect to fraud, are: to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed
risks of material misstatement due to fraud, through designing and implementing appropriate responses; and
to respond appropriately to fraud or suspected fraud identified during the audit. However, the primary
responsibility for the prevention and detection of fraud rests with both those charged with governance of the
entity and its management.

Our approach was as follows:

s  We identified areas of laws and regulations that could reasonably be expected to have a material effect on
the financial statements from our general sector experience, and through discussion with the trustees and
other management (as required by auditing standards), and discussed with the trustees and other
management the policies and procedures regarding compliance with laws and regulations (see below);

e We identified the following areas as those most likely to have such an effect: health and safety; General Data
Protection Regulation (GDPR); fraud; bribery and corruption, and employment law. Auditing standards limit
the required audit procedures to identify non-compliance with these laws and regulations to enquiry of the
trustees and other management and inspection of regulatory and legal correspondence, if any. The identified
actual or suspected non-compliance was not sufficiently significant to our audit to result in our response being
identified as a key audit matter.

s We considered the legal and regulatory frameworks directly applicable to the financial statements
reporting framewark (FRS 102, the Companies Act 2006 and the Charities Act 2011) and the relevant tax
compliance regulations in the UK.

e We considered the nature of the charity’s operations, the control environment and financial performance.

e We communicated identified laws and regulations throughout our team and remained alert to any indications
of non-compliance throughout the audit;

e We considered the procedures and controls that the charity has established to address risks identified, or that

otherwise prevent, deter and detect fraud; and how senior management manitors those programmes and
controls.
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THE SWITCHBACK INITIATIVE
REPORT OF THE INDEPENDENT AUDITOR
FOR THE YEAR ENDED 31 DECEMBER 2023

Based on this understanding we designed our audit procedures to identify non-compliance with such laws and
regulations. Where the risk was considered to be higher, we performed audit procedures to address each
identified fraud risk. These procedures included: testing manual journals; reviewing the financial statement
disclosures and testing to supporting documentation; performing analytical procedures; and enquiring of
management, and were designed to provide reasonable assurance that the financial statements were free from
fraud or error.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. For example, the further removed nen-compliance with laws and
regulations (irregularities) is from the events and transactions reflected in the financial statements, the less
likely the inherently limited procedures required by auditing standards would identify it. The risk is also greater
regarding irregularities occurring due to fraud rather than error, as fraud involves intentional concealment,
forgery, collusion, omission or misrepresentation. We are not responsible for preventing non-compliance and
cannot be expected to detect non-compliance with all laws and regulations.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors’ report and for
the no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company's members, as a body, for our audit
work, or for the opinions we have formed

Mark Cummins FCCA (Senior Statutory Auditor)

For and on behalf of TC Group
Statutory Auditors
Office: Steyning, West Sussex
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THE SWITCHBACK INITIATIVE
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2023

Unrestricted Restricted

funds funds TJotal 2023 Total 2022
Income from: Notes £ £ £ £
Donations 2 594,678 616,116 1,210,794 1,144,275
Investments 3 7,704 - 7,704 6,810
Other trading 4 1,290 - 1,290 250
Total income 603,672 616,116 1,219,788 1,151,335
Expenditure on: 5
Raising funds 178,467 - 178,467 158,019
Charitable activities 425,420 613,103 1,038,523 993,323
Total expenditure 603,887 613,103 1,216,990 1,151,342
Net income/{expenditure) (215) 3,013 2,798 (7)
Fund balances at 1 January 2023 640,834 343,418 984,252 984,259
Fund balances at 31 December 2023 15 640,619 346,431 987,050 984,252

- b, & " {

All activities are classed as continuing. There are no recognised gains or losses other than those reported on the
Statement of Financial Activities.

The results for the year all relate to continuing activities. N .

The notes on pages 41 to 50 form part of the financial statements.

38



THE SWITCHBACK INITIATIVE
BALANCE SHEET
AS AT 31 DECEMBER 2023

Fixed assets
Tangible assets

Current Assets
Dehtors
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Net assets

Funds
Unrestricted funds
Restricted funds

TOTAL FUNDS

2023 2022
Notes £ £
11 9,513 8,861
9,513 8,861
12 157,931 55,857
902,971 978,196
1,060,902 1,034,053
13 {83,365) (58,662)
977,537 975,391
987,050 984,252

15
640,619 640,834
14 346,431 343,418
987,050 984,252

The financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies

Act 2006 relating to small companies.

The accounts were approved by the Board of Trustees on

Gillian McMillan
Treasurer

Company Registration No. 06615923
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THE SWITCHBACK INITIATIVE
CASHFLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2023

Notes
Net cash provided by/(used in}) 17
operating activities
Cash flows from investing
activities:
Purchase of tangible fixed assets 11

Interest on investments
Net cash used in investing activities

Increase/{decrease) in cash and
cash equivalents in the year

Cash and cash equivalents at the
beginning of the year

Cash and cash equivalents at the
end of the year

Analysis of net cash

Cash at bank and in hand

2023
£ £

(76,545)

(6,384)
7,704
1,320

(75,225)
978,196

902,971

—

At 1 Jan
2023
£

978,196

2022
£ £
{10,101)
{7,564)
6,810
{754)
{10,855)
989,051
978,196
Cash flow At 31 Dec
2023
£ £
{75,225) 902,971
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THE SWITCHBACK INITIATIVE
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2023

1.1

1.2

1.3

1.4

ACCOUNTING POLICIES
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of financial statements are as follows:

Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)
— Charities SORP (FRS 102), and the Companies Act 2006.

The charity meets the definition of a public benefit entity under FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charitable company.
Monetary amounts in these financial statements are rounded to the nearest pound.

Preparation of the accounts on a going concern basis
After making appropriate enquiries, the trustees have a reasonable expectation that the charity has adequate
résources to continue in operational existence for the foreseeable future.,

Income
All income s recognised once the charity has entitlement to the income, it is probable that the income will
be received and the amount of income ¢an be measured reliably.

Grants and donations are recognised when the charity has entitlement to the funds, any performance
conditions have been met, it is probable that the income will be received and the amount can be measured
reliably. Inthe event that such income is subject to conditions that require a level of performance before the
charity is entitled to the funds, the income is deferred and not recognised until those conditions are fully met,
or the fulfilment of those conditions is wholly within the control of the charity and it is probable that those
conditions will be fulfilled in the reporting period.

Gifts in kind are included at fair value within donations,

Trading income is recognised upon delivery of the service provided.

Investment income is credited to income when it is receivable and the amount can be measured reliably by
the charity; this is normally upon notification of the interest paid or payable by the bank,

Expenditure
Expenditure is recognised on an accruals basis inclusive of any VAT which cannot be recovered.

Support costs which are not directly attributable to a specific charitable activity are allocated on a percentage
basis based on staff time applied to each activity during the year. Governance costs include those incurred in
the governance of the charity and its assets and are primarily associated with constitutional and statutory
requirements. These are included within support costs.
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THE SWITCHBACK INITIATIVE
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

1.5

1.6

1.7

1.8

1.9

1.10

1.12

ACCOUNTING POLICIES (continued)

Tangible fixed assets

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided as the following annual rates
in order to write off each asset over its estimated useful life.

Computer Equipment 33% on cost
Furniture & Fittings 25% on cost

Only assets over £500 are capitalised.

Lease commitments

Operating leases and the payments made under them are charged to the Statement of Financial Activities on a
straight line basis over the lease term.

Taxation

The charitable company is registered as a charity and all of its incame falls within the exemptions under Part 11
of the Corporation Tax Act 2010.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity,
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Designated funds are unrestricted funds of the charity which the trustees have decided at their discretion to
set aside to use for a specific purpose.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the

charitable company’s pension scheme are charged to the Statement of Financial Activities in the peried to
which they relate.

Debtors
Trade and other debtors are recognised at the settlement amount due.

Cash at bank and in hand
Cash at bank and in hand includes bank accounts, cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposits or similar account,

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can
be measured or estimated reliably.
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THE SWITCHBACK INITIATIVE

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

ACCOUNTING POLICIES {continued)

1.13 Critical accounting estimates and judgements

2,

In the application of the charity’s accounting policies, the trustees are required to make judgernents, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that

are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an on
are recognised in the period in which the estimate is revised.

The trustees do not consider that there are any critical estimates or areas of
to the attention of the readers of the financial statements.

DONATIONS INCOME

Donations & grants
Gift aid recovery

INVESTMENT INCOME

Deposit account interest

OTHER TRADING INCOME

Trading income

going basis. Revisions to accounting estimates

judgement that need to be brought

Unrestricted Restricted 2023 2022
£ £ £ £

570,137 616,116 1,186,253 1,116,332
24,541 - 24,541 27,943
594,678 616,116 1,210,794 1,144,275
Unrestricted Restricted 2023 2022
£ £ £ f

7,704 - 7,704 6,810

7,704 - 7,704 6,810
Unrestricted Restricted 2023 2022
£ £ £ £

1,290 - 1,290 250

1,290 - 1,290 250

43



THE SWITCHBACK INITIATIVE

NOTES TO THE ACCOUNTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

5. EXPENDITURE

Depreciation  gyaff costs L Total2023  Total 2022
costs
£ £ £ £ £
Raising funds - 173,609 4,858 178,467 158,019
Charitable activities
Activities undertaken 4,340 577,057 229,864 811,261 772,432
directly
Support costs (note 6) 1,018 180,129 45,115 227,262 220,891
Total 5,358 757,186 275,979 1,038,523 993,323
Total 5,358 930,795 220,837 1,216,990 1,151,342
6. SUPPORT COSTS 2023 2022
£ £
Staff costs 180,129 163,515
Rent and utilities 13,066 11,033
Office costs 3,180 4,505
IT 4,282 3,877
Sundry costs 2,526 10,118
Bank charges 2,044 2,341
Recruitment 397 2,926
Depreciation 1,018 991
Events 1,594 8,097
Other support costs 1,687 1,310
Governance costs (note 7} 17,339 12,178
227,262 220,891
7. GOVERNANCE COSTS
2023 2022
£ £
Auditors’ remuneration — audit fees 12,000 10,200
Auditors’ remuneration — other services 5,112 1,813
Trustees’ expenses 227 165
17,339 12,178
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THE SWITCHBACK INITIATIVE
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

8. STATEMENT OF FINANCIAL ACTIVITIES COMPARATIVE FUNDS — YEAR ENDED 31 DECEMBER 2022

Income from: Notes
Denations 2
Investments 3
Other trading ;]

Total income

Expenditure on: 5

Raising funds
Charitable activities

Total expenditure

Net income
Fund balances at 1 January 2022

Fund balances at 31 December 2022 16

9. TRUSTEES’ REMUNERATION AND BENEFITS

Unrestricted Restricted Total 2022
funds funds
£ £ £
1,048,722 95,553 1,144,275
6,810 - 6,810
250 - 250
1,055,782 95,553 1,151,335
157,342 677 158,019
917,883 75,440 993,323
1,075,225 76,117 1,151,342
(19,443) 19,436 (7)
660,277 323,982 984,259
640,834 343,418 984,252

There was no trustee remuneration or other benefits for the year ended 31 December 2023 nor for the year
ended 31 December 2022. Trustee expenditure totaling £227 (2022: £165) was reimbursed during the year.

10. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs
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2023 2022

£ £
815,252 764,517
74,515 74,324
41,028 31,795
930,795 870,636




THE SWITCHBACK INITIATIVE
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

10, STAFF COSTS (continued)

The average number of employees during the year was as follows:

2023 2022
Number Number
Programme Delivery 10 12
Policy and Influencing 5 4
Other 9 7
24 23

The number of employees whose emoluments feli within the following bands was:
2023 2022
Number Number
£70,001 - £80,000 - 1
£80,001 - £30,000 -
1

Of the employees whose emoluments exceed £60,000, 1 {2022: 1) have retirement benefits accruing under
defined contribution pension schemes. Pension contributions for higher paid employees in the year

amounted to £4,102 (2022; £3,135).

During the year the key management personnel of the charitable company comprised of the Chief Executive,
Director of Finance and Operations and the three Heads of Department. The total employee benefits of the
key management personnel (including Employer’s National Insurance Contributions) were £359,778 {2022:

£350,689).
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THE SWITCHBACK INITIATIVE
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

11. TANGIBLE FIXED ASSETS

12,

13.

Cost

At 1 January 2023
Additions

Disposals

At 31 December 2023

Depreciation

At 1 January 2023
Charge for the year
Eliminated on disposal
At 31 December 2023

Net book value
At 31 December 2023

At 31 December 2022

DEBTORS — amounts falling due within one year

Trade debtors
Other debtors
Prepayments and accrued income

CREDITGORS - amounts falling due within one year

Trade creditors

Soctal security and other taxes
Accruals and deferred income
Other creditors

47

Furniture Computer Total
& Fittings Equipment

£ £ £
697 23,930 24,627
651 5,733 6,384
- {5,869) (5,869)
1,348 23,794 25,142
697 15,069 15,766
72 5,286 5,358
- {5,495) (5,495)
769 14,860 15,629
579 8,934 9,513
- 8,861 8,861

2023 2022

£ £

- 2,440

4,460 2,053

153,471 51,364

157,931 55,857

2023 2022

£ £

642 20,634

20,618 19,851

55,833 12,565

6,272 5,612

83,365 58,662




THE SWITCHBACK INITIATIVE
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

14. RESTRICTED FUNDS

The income funds of the charity include restricted funds comprising the following unexpended balances
of donations and grants held on trust for specific purposes:

Balance at Income Expenditure Balance at

1 January 31

2023 December

2023

£ £ £ £

Austin and Hope Pilkington Trust - 5,000 (5,000) -
Barrow Cadbury Trust 3,732 33,600 {30,243) 7,089
City Bridge Foundation - 19,037 {19,037) -
Clinks - 5,500 (5,500) -
Cormic Relief . 131,902 (131,902) 5
Donation to Reserves 299,999 - = 299,999
Dusty Knuckle Event - 350 (350) -
Esmée Fairbairn Foundation - 99,194 {90,235) 8,959
Garfield Weston Foundation - 25,000 (25,000) -
The Henry Smith Charity = 60,000 {50,000} 10,000
The Hobson Charity - 5,000 {5,000} -
Anonymous - 10,000 (10,000) -
HMPPS - 27,000 {26,254) 646
The National Lottery Community Fund - 164,283 {164,283) -
Sheriffs’ and Recorder’s Fund - 250 {250} -
The Considered Ask 23,556 - {(13,074) 10,432
The Wilmington Trust 781 - (781) -
Triangle Trust 15,350 30,000 {36,094} 9,256
343,418 616,116 {613,103) 346,431

Austin and Hope Pilkington Trust — Funding towards the costs of supporting Trainees.
Barrow Cadbury Trust - Funding towards Reshaping Resettlement for young adult prison leavers.
City Bridge Foundation— Funding towards the costs of Mentors and cost of supparting Trainees.
Clinks — Funding for a Mental Health research project.
Comic Relief — Supporting young men to live stable, rewarding lives after their release from prison.
Donation to Reserves - Restricted for use to underpin a portion of reserves.
Dusty Knuckle Event — Funding to support attendance at partner event.
Esmeée Fairbairn Foundation — Funding towards reshaping resettlement for young prisoners.
Garfield Weston Foundation - Funding towards the costs of Mentors supporting Trainees.
The Henry Smith Charity - Funding for Mentoring to change lives and reduce reoffending.
The Hobson Charity - Funding towards the essential costs of supporting Trainees.
Anonymous - Funding for the delivery of Film Industry training for Trainees.
HMPPS - London Probation Region Grants for People from Ethnic Minority Groups.
The National Lottery Community Fund — Reaching Communities England and The Community Organisations
Cost of Living Fund - Funding for Mentoring to change lives and reduce reoffending.
Sheriffs’ and Recorder’s Fund — Funding towards Trainee essential items.
The Considered Ask - Funding for the development of peer mentors and intern scheme.
The Wilmington Trust - Funding towards the development of our communications.
Triangle Trust - Funding to expand Switchback’s training and employment partnerships.
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THE SWITCHBACK INITIATIVE
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

15. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted Restricted 2023
funds funds Total
£ £ £
Fund balances at 31 December 2023 are
represented by:
Fixed assets 9,513 - 9,513
Current assets 714,471 346,431 1,060,902
ditors: 8 .
Creditors: amounts falling due within one (83,365) ) (83,365)
year
640,619 346,431 987,050
Unrestricted Restricted 2022
funds funds Total
£ £ £
Fund balances at 31 December 2022 are
represented by:
Fixed assets 8,861 - 8,861
Current assets 690,635 343,418 1,034,053
Creditors: amounts falling due within one (58,662) i (58,662)
year
640,834 343,418 984,252
16. COMMITMENTS UNDER OPERATING LEASES
At 31 December 2023 the company had total commitments payable under non-cancellable operating
leases as follows:
Land and buildings
2023 2022
£ £
Within one year 40,052 79,988
Between two and five years - 49,993
40,052 125,981

Total lease payments recognised as an expense in the year amounted to £64,083 (2022: £43,954).
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THE SWITCHBACK INITIATIVE
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

17. NET CASHFLOW FROM OPERATING ACTIVITIES

2023 2022

£ £

Net income/{expenditure) 2,798 (7)
Depreciation of tangible fixed assets 5,358 5,217
Loss on disposal of tangible fixed assets 374 1,851
Dividends and interest from investments (7,704) (6,810)
{Increase)/decrease in debtors (102,074) (15,754)
Increase/{decrease) in creditors 24,703 5,402
Net cash provided used in operating activities (76,545) {(10,101)

18. RELATED PARTY TRANSACTIONS
During the year to 31 December 2023 donations were received by the charity from various Trustees totaling
£2,550 (2022: £13,233). The only further related party transactions relate o Trustees’ expenditure
reimbursement of £227 {2022: £165) as disclosed in note 9.

19. CONTROL

The Switchback Initiative is a company limited by guarantee and has no share capital. No one member
has overall control of the charity.

20. COMPANY INFORMATION
The Switchback Initiative is a charitable company, limited by guarantee, registered in England and Wales.

The charitable company’s registered number and registered office address can be found on the legal and
administrative information page.
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to present their annual report for the year ended
31 December 2022,
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About Switchback

Switchback is an award-winning charity supporting

young Londoners to find their way out of the justice

system and build stable, rewarding lives.

Switchback’s model is centred on a meaningful
refationship between a Switchback Mentor and
a Switchback Trainee, beginning in prison and
lasting as long as it takes after release.

This is new territory for most Trainees: a frank,
non-judgemental relationship with someone
who is there for them on a daily basis, helping
to navigate the turbulent transition from prison
to community.

Building on over 14 years of impact, we work
with others to share what we've learned and
inspire change across the criminal justice
system and beyond.

Our ambition

Our pioneering and award-
winning approach works. In stark
contrast to the national average
- which sees around half of
those leaving prison every year
back inside within 12 months -
just 9% of Switchback Trainees
reoffend. In fact, over 50% go
into long-term employment,
while 65% reach Switchback’s
unique benchmark of Real,
Lasting Change™.

* this requires Trainees to achieve stability in at least 5 out of
10 Switchback Pathways alongside a range of other criteria.

Switchback’s ambition is that everyone has the opportunity to live
a stable and rewarding life as an active member of society.

Our purpose

Switchback’s purpose is to enable young men to find a way out of the
justice system and build a stable, rewarding life they can be proud of.




Our values

Switchback’s values cut through everything we do, from our
work with Trainees to our fundraising and partnerships.

1. Human 4. Ambitious

Keeping Trainees at the heart Having high expectations
of everything we do
We assume strengths, resources and

We build trust, confidence, independence abilities in Trainees. We don’t do things for
and resilience in all areas of a Trainee’s life. people: we challenge and encourage our
In all decisions we use the lens: “does this Trainees to take control. We are distinctive
help us improve the prospects of young in our high expectations of Trainees,
prison-leavers?” our own conduct, the quality of our

partnerships and the impact of our work.

2. Authentic

Rolling with the ups and downs

5. Pioneering

of real life Pushing into our stretch zone

We prize integrity and honesty. We don’t We challenge Trainees to move outside their
sell a dream: we are realistic about what it comfort zone and we encourage adventure
means to genuinely start over and the huge to learn and grow. As a charity we strive to do
courage needed to change. We recognise the same, constantly seeking to reflect and
that change is not linear and we provide a improve. We pioneer an alternative approach
space to learn from mistakes. and share our evidence with others.

3. Committed

Taking the long way around

Our commitment to Trainees is consistent and
continuous, lasting for as long as it takes.

We reject quick fixes, shortcuts and tick boxes.
We do what we say we are going to do and
coach our Trainees to do the same.

4



2022 in numbers

49

young men engaged onto the
programme as Switchback Trainees.

1,031

outcomes achieved by 49 Trainees
across the 10 Switchback Pathways.

933

young prison-leavers
supported in total.

15

prisons from which Switchback
Trainees were released.

The environment became increasingly challenging:

63%

released homeless.

48

with an identified mental health issue.

18+

released without a bank account.

21%

with an identified drug or alcohol issue.

We maintained high impact despite complex needs:

80%
achieved a practical education,
employment or training outcome.

39%

started a permanent job,
apprenticeship, or further/
higher education.

77%
progressed from unstable
to stable on 5+ pathways.

65%
reached our benchmark of
Real Lasting Change.



An overview

For Switchback, 2022 was a year of both
significant challenge and exciting change. We
began implementing our 3-year plan 2022-25
with ambitious aims to increase the number of
young men we support and reshape national
resettlement policy. And yet the impact of the
COVID-19 pandemic continued to have
significant consequences for our work.

Chronic understaffing in the prison and probation
services restricted our access to prison wings
until the second half of the year. The young men
who wanted our support - our Trainees - had
significantly greater needs than we’d previously
seen; four in ten had no gualifications and
almost half had never worked. The world which
Trainees re-entered on release had become even
more difficult, as the crisis in the UK economy
increased both living costs and pressure on
statutory services. In 2022 more than six in ten
Trainees were released homeless, compared to
four in ten a year earlier.

Despite all this, in 2022 we supported 49 young
men to become Switchback Trainees, providing
intensive 1-to-1 support and training through our
12-week programme. 33 reached our benchmark
of Real Lasting Change, above our 60% target
and higher than in the previous two years,
indicating that our impact was beginning to
return to pre-pandemic levels. And we supported
another 533 young men to develop their plans for
life post-release or access appropriate services
through 1-to-1 conversations with our Mentors

in prison.

We continued to build our influencing strategy in
close partnership with the Switchback Experts
by Experience Board (EbE). This year we focused
on amplifying the voice of Switchback Trainees,
including facilitating workshops with key teams
across the Ministry of Justice (MoJ) and His

G

Majesty’s Prison and Probation Service (HMPPS)
to inform emerging resettlement policy. We were
also proud to contribute evidence from 14 years
of delivering our model coupled with Trainees’
experiences to key consultations, including the
London Assembly Police and Crime Committee’s
inquiry into probation in London.

We were especially proud to launch our new
campaign, Flip the Script, which foregrounds the
voices of young prison leavers in championing
change in the justice system. The campaign’s
podcast series, Time & Again, was launched to
critical acclaim, and the EbE team are already
producing a second series launching in 2023,

In 2022 our expenditure exceeded one million
pounds for the first time, and we have worked
diligently to put in place the controls required
to manage this greater financial risk and
responsibility. We hope our plans for 2023 and
beyond will continue to excite and attract both
existing and new funders who share our twin
missions for supporting even more young men
to build stable lives they can be proud of, and
shaping a society in which everyone has the
opportunity to live a stable and rewarding life.

Finally, in 2022 we said a fond farewell to our
Founder and CEO, Alice Dawnay, after nearly

15 years at the helm. We owe Alice a huge

debt of gratitude, both for seeing the need for
holistic support for young men leaving prison
that transforms lives, and for giving her all for
s0 long to nurture Switchback into the high-
impact and trusted organisation that it is today.
After a thorough recruitment process involving
the whole Board, EbE, the Leadership and wider
staff Teams, we were delighted to welcome Sian
Williams, an accomplished leader with a track
record of achieving improvements in policy and
practice around financial and social inclusion



in partnership with lived experience experts, as
Switchback’s brilliant new CEQ. Sian has already
begun building on Afice’s legacy in leading the
team to secure our first statutory test-and-learn
probation grant and initiate our first peer-led
research project.

The natural cycle of change following the
pandemic has seen several of our Trustees and
Leadership Team move on, and thus 2022-23
has been a time of intensive recruitment and
new perspectives for Switchback. We are excited
at the progress the new team are already making
in piloting innovative approaches to reaching
more men and growing our influencing work,
despite the incredibly challenging external
context, and we look forward to sharing our
learning with you in our next annual report.

We hope you will find much to inspire optimism,
commitment and hope within these pages, and

we invite you to join us in this exciting new
phase of Switchback’s journey.

Dhan, e

Duncan Shrubsole, Chair
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I've been so impressed with
the transformational effect of
Switchback’s unique model of
intensive 1-to-1 support. Each
Trainee | meet is successfully
overcoming muitiple challenges
and building a life filled with
possibility and joy. But thousands
more young men are still leaving
prison with minimal support and
facing huge barriers to change.

We want to grow and share our
model so that more young men
have the type of support each
Switchback Mentor can offer.
And yet we know that’s still

not enough. That’s why we will
also continue to build our lived
experience-led influencing work,
supporting Switchback Experts
by Experience to champion
criminal justice reform and
reshape the justice system.
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Adam’s journey

“Growing up in London was tough. | was
surrounded by economic and social deprivation.

| was going through a lot and it was difficult trying
to navigate that alone, It was a toxic environment.
| had family but 1 kept running away because
home wasn't where | wanted to be. | didn’t have
any support system.

I just wanted money. | wanted financial
independence, and | wanted independence as

a whole until | realised that crime wasn't the way
to do it. | thought | could do more with my time
instead of being a handout. | saw how fast | could
make money and then it just started tumbling.

| was 14 years old at that point. | was frustrated at
school. They didn’t understand how to teach me
and they weren't giving me any support. They just
expected me fo be able to learn off a whiteboard
but { didn’t understand half the things, so for me
it was just scary.

| was scared when | went to prison for the first
time. | felt a lot of emotional pain. In prison there's
no support - there’s only really external people like
Switchback. But in terms of institutional support,
processes are way too long and there is too

much paperwork.




| first came across Switchback when | was
gardening at HMP lIsis. | kept seeing the t-shirts
and | saw my future Switchback Mentor Celine.
One day [ just asked her: "What do you do?’
Celine was different to other people I'd come
across because she was really honest. She had
a different aura about her and | could tell she
really wanted to help. | thought ‘Ok. Let’s see
what Switchback can do for me!

The first week out of prison | was scared. | didn’t
know what to expect. Everything was a blur

until | met Celine at probation. She came with
me and explained to my Probation Officer what
Switchback was going to do, because at that
point she was helping me with my bank account
and getting Universal Credit set up. Some

days | felt upset and some days 1 felt proper
scared, but Celine calmed me down. Whenever
I was nervous and it was getting too much she
supported me.

| finished Switchback in December and now I'm
working as a business administration apprentice.
I'm loving it and | never thought id be in a
position like this in my life, Without question,

| see myself going into policy in the future. | feel
like that’s my calling. I'm just trying to build up
my experience. | also want to travel. | want to
go to leeland and Vietnam. | love travelling
because you learn other people’s way of
thinking, people’s way of life, their morals, and
how they go about things. I'm a curious person.

The best advice | can give to anyone is that the
most difficult roads lead to the most beautiful
destinations. No matter how many things are
stacked against you, persevere against all odds.”

My favourite thing about
Switchback is the people. | love
the atmosphere and | love being
part of Experts by Experience
(EbE). The thing I love about EbE
is everyone is willing to change
and it’s all coming from the
heart. People don’t come for the

vouchers or the food, they come
to make a difference. | want to
go into policy now. I’ve got such
a passion. EbE hits different
because you actually do see that
stuff is getting changed and our
suggestions are rolling through.




Equity, diversity and inclusion update

Building a diverse team and Board representative of our Trainees and

modern London.

fncreasing racial and social justice and building a
team more representative of modern London are
both key aims in our 3-year Plan 2022-25. Nine

in ten Switchback Trainees are from an ethnic
minority background, so it is vital that our team

is representative of the men we support, that our
influencing work clearly challenges the structural
reasons underpinning the overrepresentation of
ethnic minority communities in the justice system,
and that our organisational culture proactively
includes and supports all forms of diversity.
Switchback’s Equity, Diversity & Inclusion Policy
focuses on both our people and our operational
delivery and is published on our website alongside
annual team and board diversity snapshots.

Recruitment

As well as running a robustly inclusive recruitment
process for our new CEQ, we also continued to
review and strengthen our recruitment processes,
expanding our accessible pathway for former
Trainees to join our team through creating three
new roles across our Operations, Delivery and
Influencing teams, It was particularly important

to begin recruiting Trainees into non-mentor

roles, both to ensure we are embedding lived
experience insight throughout the organisation
and to create more diverse opportunities for
Trainees with different skill sets and ambitions. We
are particularly mindfut of underrepresentation of
ethnic minority and lived experience candidates
in the field of policy and so, where possible, aim
to nurture candidates with potential from our own
talented pool of former Trainees.

Our third confidential annual staff survey snapshot
showed that:
+ 53% of our staff were in the 18-30 age bracket,

10

reflecting the age range of men we work with.

= 32% of our team identified as from an ethnic
minority background compared to 23% in 2021.

+ 25% of our team had lived experience of the
justice system, either themselves or through
family.

* Around a third of our team had caring
responsibilities.

* 5% of our team described themselves as having
a disability compared to 0% of the team in 2021.

Equity, Diversity and Inclusion
Review Group

We developed our first ever Switchback EDI Review
Group which met three times over the year. The
Group focused on recruitment as their first priority
to inform our ability to attract people from more
diverse backgrounds and ensure our recruitment
campaigns were inclusive.

Our Board

Sergio Gogoa was appointed as our second Board
Adviser, bringing his experience as a former
Switchback Trainee to inform the work of our Trustee
Board while gaining exposure to charity governance.
We conducted our first ever Trustee EDI survey to
understand how well our Board reflects both our
Trainees and London’s diverse communities. This
data will also help us target diversity gaps in our
2023 Trustee recruitment round. In 2022:

+ 62.5% of our Trustees had lived experience of
the Criminal Justice System either themselves or
through immediate family.

*+ 25% were aged 18-30, reflecting the age range
of men we support.

+ 37.5% of our Trustees identified as from an ethnic
minority background.



Time & Again podcast

How does it feel to come of age in some of the
UK’s most disadvantaged neighbourhoods?

What really drives inner city crime?

What’s it like being sent to jail at a young age
and released with nothing?

We hear a lot about the issues of gangs, youth
crime and county lines, but we hardly ever hear
from the people with the best insight of all:
young prison leavers themselves.

In 2022 Switchback went about answering those
questions with its debut podcast series Time

& Again. Time & Again featured six Switchback
Trainees telling their story in their own powerful
words. It was the first piece of content within
Switchback’s Flip the Script campaign and was
met with unfaltering praise and acclaim.

Time & Again was number one on Apple
Podcasts’ New & Noteworthy list while the
podcast has also been shortlisted in two
categories at the prestigious British Podcast
Awards: Arts & Culture and True Crime.
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Really intimate podcasting... putting
you in the shoes of these people and
making them the centre of the story.
It’s incredible.
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BBC Radio 4 Extra - Podcast Radio Hour

SWITCHBACKK

1l



Our plan, 2022-25

1. A platform for more young Londoners
2. A platform for changing the system

3. A platform for collaboration

4. A platform on strong foundations




Aim 1: A platform for more

young Londoners

A platform for more young Londoners: we’ll expand our team of Switchback
Mentors to double the number of young Londoners we can support, establishing
Switchback as a beacon of best practice inspiring change across the system.

Year 1 update

Overview

The first haif of 2022 remained challenging for

our frontline work as the impact of the COVID-19
pandemic on the prison environment continued
to restrict Mentors’ access to prison wings. Yet for
young men leaving prison in the post-pandemic
environment, access to essential services such
as housing, benefits, healthcare and employabiiity
support had all worsened significantly. We
responded with a range of creative approaches,
including piloting virtual support sessions and,

for the first time, exploring working with people

on remand. We also introduced a new Peer
Switchback Mentor role to pilot a serving prisoner
working as part of the Mentor team, with the aim
of having a Switchback presence in the prison
24/7 despite COVID-19 lockdowns.

We rigorously evaluated the effectiveness of
each innovation in reach and impact, adapting our
delivery model throughout the year based on our
learning and the changing prison and probation
environment. Our evaluation showed that our six
week post-release option, Foundation for Stability
(FS), which we had introduced in 2020 when we
were unable to meet Trainees in prisons due to
the pandemic lockdowns, wasn't meeting
Trainees’ more intensive needs in the post-
pandemic context.

We therefore made the decision to revert to
delivering only our original Real Lasting Change
(RLC) programme, albeit with a new level of
flexibility for community referrals. On average, the
RLC programme requires twice as much Mentor
time as the shorter FS model. Whilst this decision

thus reduced the overall number of Trainees we
could engage with existing Mentor capacity,

it quickly led to better outcomes for Trainees.
Having started the year without any access to
prison wings due to COVID-19, by the end of the
year we had secured keys in five prisons (HMP Isis,
Pentonville, High Down, Onley and Brixton). This
focused investrment in prison partnerships set us
up for a strong start for 2023.

Finally, in response to rising mental health needs,
we reviewed and enhanced our mental heaith
assessment, support and referral processes,
improving staff knowledge and skill to support
Trainees, in partnership with Partisan, a diverse,
culturally sensitive, forward-thinking team of
experienced Psychotherapists, Clinical
Psychologists, and mental health practitioners.
We also completed neurodivergence support
training with Luke Vinter, a senior lecturer in
psychology and forensic mental health from
Nottingham Trent University.
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Switchback has made me realise
| can do the things | want to do,
and I’'ve never thought that before.

This is the most supported | have
felt coming out of prison and |
have no one to thank other than
Switchback for that.

99
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Aim 1: A platform for more

young Londoners

Progress on objectives

a. Double the number of Switchback Trainees
provided with intensive, long-term support
to 140 per year by 2025, by building a
bigger, stronger and stable team of expert
Switchback Mentors.

+ 49 Trainees engaged as Switchback
Trainees through-the-gate, while 533 young
men supported in total with more than one
session of support. Outcomes remained very
strong (see d).

« Our Switchback Mentor team remained stable
at 8, which was our largest ever Delivery
team, and included three people with lived
experience of prison.

b. Grow our original through-the-gate model
while maintaining our new post-release
option and testing our approach at a new
‘exit point’ from the system to broaden our
reach and impact.

* Although we dropped the shorter version of
our programme, we introduced a new level of
flexibility to accommaodate community referrals
for people we had not met in prison.

4

¢. Further boost our evidence of impactas a

beacon of best practice inspiring change
across the system.

*+ Enhanced impact measurement training for

Switchback Mentors, leading to greater
outcome quantity and quality capture.

. Maintain sector-leading outcomes while

driving programme improvement in
priority areas.

Met or exceeded targets for Trainees
successfully completing the programme
having reached our benchmark of Real Lasting
Change (66% against a target of 60%}, and
those achieving a practical education,
employment or training (EET) outcome (79%
against a target of 50%).

Supported almost a quarter of Trainees (23%)
into sustainable jobs -~ double the national
average for people leaving prison (12%).

* Restarted Trainee Experiences post-pandemic

offering a wide range of educational and
inspirational activities.



Aim 2: A platform for changing

the system

<

A platform for changing the system: we’ll support more Trainees to take
an ever-greater role in championing change across the justice system
and tackling social and racial injustice — foregrounding their experience
and shifting perceptions by amplifying Trainee voice and influence at

every opportunity.

Year 1 update

Overview

At the heart of our influencing work sits
Switchback’s Experts by Experience Board, open
to all current and former Trainees and intended
as a place where people with lived experience
of leaving prison can both shape our work and
create their own projects and campaigns. This
year we were excited to welcome a former
Trainee and active EbE Board member, Elton
Gilbert, to facilitate the group’s work in the new
role of Participation Coordinator, with funding
generously provided by Barrow Cadbury Trust
and Esmée Fairbairn Foundation.

In 2022 EbE Board members prioritised two
ambitious aims. The first was to expand our
campaign, Reshape Release, to ensure that
everyone leaving prison has the essentials
needed to build a stable life after prison,
including access to finance, a phone and safe,
sustainable housing. The second was to change
the perception of people leaving prison in the
media and wider society through launching a
new campaign, Flip the Script.

[We need to] sit down and learn
about other people’s cultures
and backgrounds. That’s how

you change someone’s views.
Because a lot of the time it’s
a lack of understanding one
another.

99

EbE members and Switchback staff also
collaborated to produce our highly acclaimed
first podcast series, Time & Again, with
Trainees telling their own powerful stories of
leaving prison and building a new life with
Switchback’s support. And they shared their
invaluable insight on the barriers to successful
resettlement with government and civil society
influencers. Finally, we launched a Switchback
TikTok channel to reach a younger audience,
as well as ‘Speaks with Switchback’, an events
series featuring EbE members interviewing
public figures and activists.
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Aim 2: A platform for changing

the system

Progress on objectives

Support Switchback Trainees to build their
voice and capacity to influence systemic
change through further development of our
Experts by Experience Board.

EbE members completed professional
training in public speaking, media interviews
and ‘owning your story’.

* Launched a new Participation Coordinator

role for an EbE member to organise the group
following successful Participation Internship.

+ Supported EbE members to apply for
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leadership programmes including CJA's
Elevate, One person was successful and is
now on the Elevate course.

. Create and communicate a compelling

agenda for transforming resettlement for
prison leavers nationally, rooted in Trainees’
experience and Switchback’s frontline
insight.

Submitted responses to key consultations
including MoJ Prisons Strategy White Paper,
National Audit Office probation inquiry, and the
Centre for Social Justice’s prisoner
employment inquiry.

Gave oral evidence to the London Assembly
Police and Crime Committee inquiry into
probation in London.

Switchback Trainees and staff promoted
Reshape Release messages across the medial
including on BBC News and Politics.co.uk.

. Inspire meaningful changes in policy and

practice needed to reshape resettlement
for people leaving prison.

Hosted MoJ Resettlement Policy team for two
half-day workshops with Switchback Trainees

and Mentors, to develop government policy
for ‘Resettlement 2030,

+ Contributed to policy roundtables led by
Shadow Justice Team Ellie Reeves MP and
Steve Reed MP.

* Participated on new Employment Advisory
Boards at HMP Brixton and HMP Pentonville
to influence through-the-gate employment
support.

+ Secured a new focus on “The Basics' in the
government’s Prisons Strateqy, including new
‘resettlement passports’,

+ Participated in the Strategic Steering Group
for the Prison Leaver Project, raising concerns
about implementation.

d. Shift perceptions of prison leavers and
deepen understanding among key audiences
about the causes of crime and solutions
needed through high-quality, creative
content.

+ Launched new campaign Flip the Script aimed
at shifting perceptions of prison leavers by
amplifying the voice of Switchback Trainees.

+ Published our first podcast series, Time &
Again, to national press coverage and critical
acclaim including reaching No.1 on Apple’s
New & Noteworthy podcasts.

* Published portrait series by photographer
Rosie Matheson spotlighting Switchback
Trainees’ strengths and talents.

+ Launched new ‘Speaks with Switchback’
events series featuring EbE members
interviewing public figures and activists.



Aim 3: A platform for

collaboration

A platform for collaboration: we’ll work creatively with others to enable
growth of our delivery and drive change across the system.

Year 1 update

Overview

Long-lasting, meaningful partnerships are central
to Switchback’s ability to offer sustainable
training and employment opportunties

to Trainees. One of our most successful
partnerships has been with Café from Crisis,
with over a decade of collaboration supporting
more than 285 Trainees into work. Sadly, in
summer 2022, Café from Crisis closed its doors
for the last time, and we celebrated everything
that we had achieved together.

We were therefore delighted that a newer
partnership with the Dusty Knuckle Bakery in
Dalston was flourishing, with growing capacity to
support more Trainees. Most Switchback Trainees
now start their Real Work training in the bakery or
café, and quickly become a confident member of
the team under the Dusty Knuckle’s supportive
encouragement. Another new partner, XO Bikes
in Lewisham, offers a different route into work
through its bike mechanic training programme
and onward employment route.

The loss of guaranteed training places when
Café from Crisis closed had a significant impact
on engagement rates, reinforcing the need to
diversify our offer to young men after release.
So we created a Partnerships Manager role,
generously funded by the Triangle Trust, focused
on developing new training, employer and
support partnerships and referral routes.

We have continued to learn from, and share

our insight with, other organisations across

the sector, including with colleagues from the
Probation and Prison Services and third sector
organisations. And we have begun to explore
whether participating in commissioned services
can offer a viable way of sharing our high-impact
model of intensive, through-the-gate support.
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Aim 3: A platform for

collaboration

Progress on objectives

a. Deepen our network of delivery partners

(3

to ensure quality training, support and
employment options for every Trainee.

Diversified training options, signing a new
expanded agreement with The Dusty

Knuckle Bakery to offer 24 training places a
year to Switchback Trainees, and trialling a new
partnership with X0 Bikes cycle workshop.

+ Presented at meetings of key senior officials

including London Prison Governors, London
Heads of Reducing Reoffending and newly
employed Prison Employment Leads.
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I love talking to people and being
able to be energetic. If | knew

about this place before | did
illegal things, | would never have
gone to prison!

9

. Strengthen our statutory and corporate

partnerships to ensure robust referral routes
and explore public sector funding that fits
our values.

+ Returned to prison operations post-COVID-19,

8

securing key-holder status in London prisons
including HMP Isis, Pentonville, High Down,
Onley and Brixton).

Developed new community referral routes
including with the police service (Project
ADDERY), Catch22, Department for Work and
Pensions, Tower Hamlets Police and Oxleas
Mental Health Service.

« Established Switchback as a subcontractor
to a prime provider for the HMPPS Dynamic
Framework but received minimal referrals and
so withdrew from the arrangement.

+ Submitted a successful application to the
HMPPS Probation Grants Programme focused
on supporting people from ethnic minerities in
London engage with probation.

c. Work with others to share Switchback’s model
and influence practice in the justice system.

+ Presented to Comic Relief and a number of
small charities sharing Switchback’s impact
monitoring and evaluation processes.

+ Presented at Clinks forums and events, leading
to engagement with a number of small
charities to help develop their fundraising
strategies based on Switchback’s good
practice.

d. Collaborate in creative ways with others to
further our aims of racial and social justice.

- Worked closely with Comic Relief to ensure
a positive, strengths-based portrayal of ethnic
minority prison-leavers in their Red Nose Day
coverage.

- Worked closely with BBC Radio London to
review their approach to interviewing prison-
leavers and reduce stigma.

+ Worked with women's organisations Working
Chance and Women in Prison to improve
alignment of messaging across male and
female issues.

+ Supported StandOut to adopt Switchback’s
Board Advisor model to widen access to
charity trusteeship.



Aim 4: A platform on strong {

foundations

A platform on strong foundations: we’ll make the operational step-change
needed to become a thriving mid-size charity while closely guarding our
values and agility, building a team representative of modern London.

Year 1 update

Overview

2022 marked two important milestones for
Switchback; our co-founder and CEO, Alice
Dawnay, left us in October after 15 years of
dedicated service at the helm, and we passed
the one-million-pound annual expenditure

mark. Under Alice’s leadership we have built

a reputation for doing what we say we will, for
keeping Trainees at the heart of everything we
do, and for challenging ourselves and Trainees to
move outside our comfort zone and grow through
acting on reflection. As we maove into a new era
with Sian Williams as our new CEQ, we remain
committed to living up to those founding values,
stewarding our precious financial resources with
care and clarity of focus so that we use them to
the best of our ability in the service of improving
the chances of young men leaving prison.

Like many frontline organisations, we've
recognised that, for Switchback, building strong
relationships across the team and with Trainees,
our supporters and partners is crucial to our
success, so we've moved to a hybrid model
where our team work in the office for three (or
the equivalent pro rata) days in the office. We
will regularly review our hybrid working model
and continue to ensure we offer a warm and safe
space for Trainees.

One in five of the Switchback team have direct
lived experience of prison, bringing a deep
understanding of the experiences and needs of
Trainees into all aspects of our work.

Progress on objectives

a. Improve the quality and effectiveness of our

operational systems and processes.

Clarasys completed pro-bono audit of our

data processing and management processes,
supporting implementation of the review findings
and our Data and Confidentiality Policy.

+ Revised departmental budgeting processes,

improving accountability and oversight for
l.eadership Team members.

Took bookkeeping back in-house with new
Finance Officer.

. Ensure Switchback’s team and Board is more

representative of modern London with new
opportunities for Trainees.

+ Three former Switchback Trainees started

permanent roles in the Switchback team in

2022, including as Office Coordinator, Junior
Switchback Mentor and Participation Coordinator.
A number of these roles started as work
experience or internships, showing the value of
this flexible approach to widen access.

Recruited our second Board Advisor, Sergio,

an EbE member who will shadow and input to
the Trustee Board for a year.

. Ensure Switchback is a fulfilling place to work,

with a real sense of belonging in the team.

Introduced new flexible hybrid-working
arrangements based on staff survey and
feedback.

+ Introduced new Management Forum for

e



Aim 4: A platform on strong

foundations

managers to share learning and mutual support.
+ Increased staff holiday entitlement to include
three days between Christmas and New Year.
+ Enhanced staff induction process to create a
more values-based and engaging process.

“I thought Switchback would just be another
organisation who | met in prison who would

let me down, but this really has been the most
supported I've felt in a long time. | gave 100%,
and you gave me 100%, and that’s what has
got me here today.”

d. Significantly increase our income through
new and larger funding opportunities to
enable Switchback’s growth.

+ Continued to invest in the skills of the
fundraising team including Bright Spot training
funded by Mark Leonard Trust.

+ Held the launch of cur 3-Year Plan at our
Switchback office and Café from Crisis in
March 2022,

+ Hosted a special event in November 2022 to
welcome our new CEQ, Sian Williams, and say
goodbye to our co-founder, Alice Dawnay.

This event generated a significant amount of
individual donations from a range of generous
Switchback supporters. We were surprised

by a fantastic match-funding offer by a
philanthropist on the night which demonstrated
belief in Switchback’s future under new
leadership and significantly boosted fundraising
at the end of 2022,

+ Secured significant grants from a range of
major funders including The National Lottery
Community Fund for 2023-28, a grant from
The Big Ask (now The Considered Ask) towards
supporting more Trainees to join the Switchback
team and continuation funding of £45k a year
for three years from the Bernard Lewis Family
Charitable Trust.
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Looking Ahead

As we move into the second year of our 3-Year

Plan, the criminal justice context for the communities
Switchback serves is getting even more challenging.
Prison places are predicted to rise to over 100,000
by 2027, yet the HM Prison and Probation Service
remains chronically understafifed. As more people
leave prison with less support, fewer housing
options, more oversiretched public services and
benefits and incomes not sufficient to meet rising
costs, we should expect to see a rise in mental
health crises, financial hardship and homelessness,
which in turn will drive up reoffending rates.

Switchback’s highly effective model has an even
more important role to play in creating a mors
hopeful future. Over the coming two years our plans
to grow our frontline delivery will support more
young men leaving prison; we want to engage at
least 80 young men as Trainees each year by the
end of 2024 and provide many hundreds more

with pre-release support. And we are excited at the
opportunity to test our model and share our learning
with HMPPS and others through the Probation Grant
pilots, with the aim of creating a more joined-up offer
from prison into the community across the statutory
and charity sectors. We are also increasing our
activity to tackle racial and social justice, through
lived experience-led campaigns and research and
through seeking out greater collaboration with
others to influence for fairer and more equitable
social palicy.

The next twelve months will be another exciting
period of change for Switchback, as we recruit for
new insight and expertise through key leadership
and Trustee roles. We look forward to sharing our
learning - and hopefully our successes - with you
and invite you to join us as we continue to fight for
the rights of people leaving prison to a stable and
fulfilling life.



Financial review

Income and Expenditure Summary

As we continued to emerge from the pandemic,
we faced an unprecedented cost of living crisis
in 2022. However, we are extremely proud that
Switchback has continued to demonstrate
financial resilience. We had an exceptional
fundraising year with a record amount of income
raised for the organisation. We continued to
benefit from secured multi-year donations as well
as securing new donations and increasing our
grant income.

The total cost of the Switchback programme in
2022 was budgeted at £1.3 million. However, due
to several factors, expenditure for the year was
lower than budgeted at £1,151,342. The ongoing
effects of the pandemic on our delivery, resulting
in lower numbers of engaged Trainees, meant that
planned recruitment was delayed until the latter
half of the year and costs associated with our
Trainee programme were lower than budgeted.
Expenditure was appropriately focused and
facilitated the achievements and performance
described above; our expenditure on charitable
activities increased by £244,484 in 2022.

2019 2020 2021 2022

Income 1,070.171 756,305 914,653 1,151,335
Expenditure 622,852 612,981 859,676 1,151,342
Surplus/(deficit) 447,319 143,324 54,977 7
Total funds - 785,958 929,282 984,259 Q84,252
restricted and
unrestricted

Income by Type 2022

The fundraising landscape continued to be a tough

environment within which to operate. Despite
this we grew our income in 2022 by over 25%
compared to 2021:

@ Corporates 69%

@ individuals

O Trusts
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Financial review

Some of our key donors are listed below, and -
particularly considering the cost-of-fiving crisis -
we are hugely thankful to those many loyal funders
who have chosen to support us again in 2022.
Additionally, we extend our enormous thanks to the
generous anonymous individuals who are not listed
here, as well as to all donors who contributed less
than £10,000 - these gifts are truly vital to our work.

Management Pay

The key management personnel are comprised of
the Chief Executive and four Directors/Heads of
Department. Our CEC changed from Alice Dawnay
to Sian Williams in October, an interim Director of
Finance and Operations joined in April, and the
Head of Delivery left the organisation in December.
The remuneration for the new Chief Executive was
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Donors (£10,000 or over) new in 2022

Esmée Fairbairn Foundation
The Considered Ask
The Triangle Trust

Previous donors {£10,000 or over} who
continued or renewed their support
in 2022

Allen & Overy Foundation
Aurum Charitable Trust

Barrow Cadbury Trust

Beefy's Charity Foundation
Bernard Lewis Family Charitable Trust
Brown Dog

Comic Relief

David and Primrose Bell
Drapers’ Company

Girdlers’ Company

Goldsmiths’ Company
Highway One Trust

Iguano Group

InfraRed Charitable Trust

John R Murray Charitable Trust
Lansdowne Partners UK LLP
Livingbridge Foundation

Mark Leonard Trust

Milton Damerel] Trust

Raise Your Hands

R.U.B White Charitable Trust
The Hands Family Trust

The Roddick Foundation

The Tom Ap Rhys Pryce Memorial Trust

set during the recruitment process with ongoing
reviews undertaken during the Trustees’ annual
salary review for the whole team, including the
four Directors/Heads of Department. Their review
considers the following:

Benchmarking with similar roles in the sector.
* The charity’s financial position.
+ Changes to cost of living and inflation.

Investment Policy

Our annual Investment Policy review concluded
Switchback funds will not be invested (outside
of regular deposit accounts) as the Trustees feel
it inappropriate to take on the level of risk that
investment brings at this current time.

Fundraising Regulation

The vast majority of our fundraising activity is
carried out by our in-house fundraising team.
We occasionally also use trusted consultant bid
writers. Switchback follows the Code set out by
the Fundraising Regulator although we are not
members of their Directory due to the scale and
nature of our fundraising activities. There have
been no failures to comply with the Fundraising
Code nor has Switchback received any complaints
concerning its activities in this area since the
foundation of the organisation.



Financial review

Reserves Policy

Switchback provides a long-term programme, and
we know that our reserves policy should reflect
the commitment we make to our Trainees that we
will remain available to them for as long as they
need, not constrained by limited timeframes.

The Board of Trustees is required to annually
review and agree the reserves policy. The Finance
& Resources Sub-committee, therefore, discussed
our current policy at its meeting in November
2022, which was then agreed by the full Board

at its meeting in December 2022. In setting our
reserves policy, the Trustees wish to maintain a
level of reserves that provides a stable basis for
its continuing activities whilst at the same time
ensuring that funds are utilised for the henefit

of Trainees.

We have decided that the minimum level of
reserves should be the cost associated with

the extreme scenario of having to wind down
the organisation were no more funds to be
received. To facilitate this, it will be necessary to
retain sufficient funds to enable the wind down
of the organisation in an orderly fashion. This is
calculated at four months’ running costs. Beyond
this, we want to maintain sufficient financial
flexibility to enable us to move quickly on an
innovation to enable us to enhance our impact
or to cover the costs of any unforeseen loss of
funding or adverse circumstances, prior to taking
remedial action. We therefore set our Reserves
Policy to retain unrestricted reserves of four

to six months of the following year’s budgeted
expenditure. Based on our 2023 forecast
expenditure of £1.39m, this requires retaining
unrestricted reserves of between £466,200 and
£699,300. This figure will be regularly reviewed
by the Finance & Resources Sub-committee.

The Trustees are confident that there are sufficient
unrestricted reserves to meet future commitments.

At 31 December 2022, Switchback’s unrestricted
reserves stood at £640,834 (2021: £660,277).

Structure, Governance and
Management

The charity number, principal addresses and
details of professional advisers are included in
the administrative information sheet at the front
of these accounts.

The Switchback Initiative (trading as “Switchback™)

is a company limited by guarantee, registered in
England and Wales on 10th June 2008 and
governed by Articles of Association. 2022 has
seen stability and continuity in our Trustee board.

Switchback has always been grateful for the
support of a range of experts, advisers and
supporters from a range of fields. Special thanks
o our long-term Patrons: Hugh Fearnley-
Whittingstall and Primrose Bell for their continued
support and advice.

Three of our Trustee Board have since stepped
down, either due to reaching their maximum term
or for personal reasons. We will launch a public
recruitment process in 2023 to bring new
Trustees onto the Board.

Trustees

Duncan Shrubsole - Chair

Olivia Gillan - Deputy Chair

Gillian McMillan - Treasurer

Ben Summerskill - Diversity Lead

Burphy Zumu

Dawn Reid - (Dec 2020 - Aug 2023)

Kalm Paul-Christian — (Dec 2020 - Jun 2023)
Simon Eyers - (Jun 2014 - Jun 2023)
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Board Adviser

We would like to thank Sergio Gogoa for being our
second Board Adviser in 2022. Sergio contributed
his insight and expertise to Switchback’s Trustee
board and in turn he developed his knowledge and
understanding of governance through attending
meetings and learning from his board buddy.

“2022 was a big year for EbE, from meeting
with the Ministry of Justice to influence their
resettlement policy to launching an award-
nominated podcast that changed people’s
perceptions about crime. [t's been great to play
a key role in Switchback’s growth as Board
Advisor and bridge the gap between Trainees
and Trustees.” - Sergio, Board Advisor

Recruitment, induction and training
of new Trustees

Whilst we didn't recruit any new Trustees in 2022
our induction process is designed to ensure that
new Trustees fully understand their roles and
responsibilities as well as the objectives, activities
and ethos of the charity. Our Trustee recruitment
round in 2023 will be openly advertised and
there will be a thorough interview process.

New Trustees meet with the CEQ, the leadership
team and the Chair, as well as being provided
the relevant background information about the
charity. Trustees also visit the Switchback office,
training environmenis and a prison to help their
understanding of how we deliver the programme,
the environments in which we work and the
associated risks.

Trustees’ Responsibilities

The Trustees (who are also the directors of the
Switchback Initiative for the purposes of company
law) are responsible for preparing the Annual
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Report and the financial statements in accordance
with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Trustees to prepare
financial statements for each financial year which
give a true and fair view of the state of affairs of
the charitable company and of the income and
expenditure of the charitable company for that
period. In preparing those financial statements,
the Trustees are required to:

+ Select suitable accounting policies and then
apply them consistently;

* Observe the methods and principles in the
Charities SORP;

+ Make judgements and estimates that are
reasonable and prudent;

+ State whether applicable accounting standards
have been followed, subject to any material
departures disclosed and explained in the
financial statements;

Prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that the charity will continue in
business.

The Trustees are responsible for keeping proper
accounting records that are sufficient to show and
explain the charitable company’s transactions and
disclose with reasonable accuracy at any time the
financial position of the charitable company and
enable them to ensure that the financial statements
comply with the Companies Act 2008. They are
also responsible for safeguarding the assets of
the charitable company and hence for taking
reasonable steps for the prevention and detection
of fraud and other irregularities.

The Trustees’ Report has been prepared in
accordance with the special provisions of Part
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15 of the Companies Act 2006 relating to small
companies.

The Trustees delegate day to day decision making
and operations to the CEC, Alice Dawnay (until

10 October 2022) and Sian Williams (from 1
October 2022), and the Leadership Team. The
Trustee Board has set up a Finance and Resources
Sub-committee that meets quarterly to review
management accounts, fundraising forecast and
cashflow analysis. Recommendations are then
presented to the full Board which also meets
quarterly. The Trustees believe that the charity is

a going concern and, for this reason, the going
concern basis of the preparation for the financial
statements is considered valid.

Risk Management and Uncertainties

Effective risk management is critical in working
towards the achievement of our mission, The
Board of Trustees maintains overall accountability
for ensuring that effective risk management
practices are in place. They review and agree
these arrangements on an annual basis. They are
supported in this by the Finance and Resources
Sub-committee, which reviews the risk register
every quarter.

The Leadership Team have responsibility for the risk
register and review this monthly. A summary of the
principal risks and uncertainties identified by the
Trustees is as follows:

* Fundraising: Due to factors such as the
pandemic and cost-of-living crisis the
fundraising landscape is a tough environment in
which to operate. As well as this, a change in CEQ
could see existing donors with a strong personal
connection to the outgoing CEO reducing their
investment in Switchback.

* Arobust work programme has been developed

which identifies a wide range of trusts,
foundations and grant programmes to which
Switchback can apply. We have a range of
consultants to support future funding
applications including the previous CEO.
The new CEO, Director of Fundraising,
Trustees and outgoing CEO have spent
considerable time building/consolidating
refationships with donors.

* Trainee outcomes: COVID-19 continued to
provide a challenge in finding real work training
and employment opportunities. However,
through our Partnerships Manager and new
partnerships strategy we are creating new
relationships and invigorating old ones.

*+ Switchback CEO: There has been a significant
change in the Leadership Team, primarily with
a change in CEQ in October 2022. A robust
recruitment process was followed, led by a
committee of Trustees. A comprehensive
induction and probation period were developed
with mid-probation and end of probation
reviews built in with feedback from staff
collated at each review.

The Trustees are satisfied that the risks identified
above have been mitigated or addressed as
required and that arrangements are in place to
review them on an ongoing basis.

The financial statements comply with the Charities
Act 2011, the Companies Act 2006, and the
charities Statement of Recommended Practice.
The Trustees have taken Charity Commission
Guidance on public benefit into account. The
Trustees’ Report was approved by the Trustees on
25 September 2023 and signed on their behalf by

Do, Hhulse

Duncan Shrubsole, Chair
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Thank you to all our partners, supporters and donors for your continued
support. It's thanks to you that Switchback can support even more young
men to build stable, rewarding lives.

office@switchback.org.uk Switchback, 3rd Floor, Norvin House,

020 7650 8989 45-55 Commercial Street, London E1 6BD
www.switchback.org.uk Registered Charity Number 1125100 | Company
@switchback_Idn Number 06615923 | Published September 2023
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THE SWITCHBACK INITIATIVE
REPORT OF THE INDEPENDENT AUDITOR
FOR THE YEAR ENDED 31 DECEMBER 2022

We have avdited the financial statements of The Switchback Initiative {the ‘charitable company') fer the year
ended 31 December 2022, The financial reporting framework that has been applied in their preparation is
applicable faw and United Kingdom Accaunting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicabla in the UK and Republic of Ireland {United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

*  give a true and fair view of the state of the charitable company’s affairs as at 31 December 2022 and of its
Incoming resources and application of resources, including its income and expenditure, for the year then
ended:

*  hava been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

* have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities Act
2011

Basis for oplnion

We conducted ocur audit in accordance with International Standards on Auditing (UR) (i5As {UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the
audit of the financial staterments section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and wa have fulfilled our other ethical responsibilities in actordance with
these requirements, We believe that the audit evidence we have obtained Is sufficient and apprapriate to
provide a basls for our opinion.

Cenclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees use of the going concern basis of
aceounting in the preparation of the financial statemnents Is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to events or
canditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
autherised for Issue,

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report,

Other information
The trustees are responsible for the other Information, The other information comprises the information
included in the trustees’ annual report, other than the financial statements and our auditer’s repert thereon,

Qur gpinion on the financial statements does not cover the other information and, except to the extent
othenvisa explicitly stated in our réport, we do not express any form of assurance conclusion thereon,
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THE SWITCHBACK INITIATIVE
REPORT OF THE INDEPENDENT AUDITOR
FOR THE YEAR ENDED 31 DECEMBER 2022

In connection with our audit of the financial statements, our responsibility is to read the other informatian and,
in doing so, consider whether the other information is materially inconsistent with the finzncial statements or
our knowledge obtained in the audit or atherwise appears to be materially misstated, If we identify such
material inconsistencies or apparent material misstatements, we are reguired to determine whether there is
a matetial misstatement in the financial statements or 2 material misstatement of the other information, If,
based on the work we have performed, we conclude that there is @ material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters praseribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

* the Information given in the trustees’ report for the financial year for which the financial statements are
prepared is consistent with the financial statements: and
¢ thetrusteas’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment cbtained in
the course ¢f the audit, we have not identified material misstatements in the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and
Charities Act 2011 requires us to report to you if, in our opinion:

* adequate accounting records have not been kept, ar returns adequate for our audit have not been received
from branches not visited by us; or

* the financial statements are not in agreement with the atcounting records and returns; or
certain disclosures of trustees’ remuneration spacified by law are not made; or
we have not received all the information and explanations we reguire for our audit.

Responsibilities of trustees

As explained more fully in the trustess’ responsibilities statement, the trustees are responsible for the
preparation of the financia) statements and for being satisfied that they give a true and fair view, and for such
internal control as the trusteas determing is necessary to enable the preparation of financial statements that
are free from material misstatement, whether dye to fraud or errar.

In preparing the financial statements, the trustees are responsible for assessing the charitable incorporated
organisation’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the trustees either intend to liquidate the charitable
incorporated organisation or to cease operations, or have no realistic alternative but 1o do so.
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THE SWITCHBACK INITIATIVE
REPORT OF THE INDEPENDENT AUDITOR
FOR THE YEAR ENDED 31 DECEMBER 2022

Auditor’s responsibilities for the audit of the finandial statements

Our objectives are to obtain reasonable assurance about whether the fnancial statements as a whole are free
from material misstatement, whether due to fraud or arror, and 1o issue an auditor's report that includes our
opinion. Reasonable assurance is 2 high level of assurance, but is not o guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists, Misstatements can arise
from fraud or error and are considered material if, individually or in the ageregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of gur respensibilities far the audit of the financial statements is located on the Financial
Reporting Council’s website at: https://wmv.frc.org.ukaur-Work/Audit/Auéit-and-assmancefStandards-and-
guidancefStandards-and-guidance—for—auditorsjAudilors-responsibilities-for-auditiDescription-of-auditors-
responsibilities-for-audit.aspx. This description forms part of aur auditor's report.

Irregularities, including fraud, are instances of non-compliange with laws and regulations, The extent to which
our procedures are ¢apable of detecting irregularities, Including fraud, is detailed balow.

Extent to which the audit was considered capable of detecting irregularities, Including fraud

The objectives of our audit, in respect to fraud, are: to identify and assess the risks of materia! misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed
risks of material misstatement due to fraug, through designing and implementing appropriate responses; and
to respond appropriately to fraud or suspected fraud identified during the audit. However, the primary
responsibility for the prevention and detection of fraud rests with both those charged with governance of the
entity and its management.

Qur approach was as follows:

*  We identified areas of laws and regulations that could reasonzbly be expacted to have a material effect on
the financial statements from cur general sector experience, and through discussion with the trustees and
other management (a5 required by auditing standards), and discussed with the trustees and other
management the policies and procedures regarding compliance with laws and regulations (see below);

* Weidentifled the following areas as those most likely to have such an effect: health and ssfety; General Data
Protection Regulation (GDPR); fraud; bribery and corruption, and employment Iaw. Auditing standards limit
the required audit procedures to identify non-compliance with these laws and ragulations to enquiry of the
trustees and other management and inspection of regulatory and legal correspondence, if any. The identified
actual or suspected non-compliance was not sufficiently significant to our audit to result in our respense being
identified as a key audit matter.

* We considered the legal and regulatory frameworks directly applicable to the financial statements
reporting framework (FRS 102, the Companies Act 2006 and the Charities Act 2011) and the relevant tax
compliance regulations in the UK,

*  We considered the nature of the charity’s operations, the contro! environment and financial performance,

*  Wecommunicated identified laws and regulations throughout our team and remained alert te any indications
of non-compliance throughout the sudit;

* Wecansidered the procedures and controls that the charity has established to address risks identif ied, or that
otherwise prevent, deter and detect fraud; and how senior managemant monitors these programmes and
controls,
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REPORT OF THE INDEPENDENT AUDITOR
FOR THE YEAR ENDED 31 DECEMBER 2022

Based on'this understanding we designed our audit procedures to identify non-compliance with such laws and
regulations. Where the risk was considered 1o be higher, we performed audit procedures to address each
identified fraud risk. These procedures Includad: testing manual journals; reviewing the financial statement
disclosures and testing to supporting documentation; performing analytical procedures: and enquiring of
Mmanagement, and were designed to provide reasanable assurance that the financial statements were free from
fraud or error.

Owing to the inherent limitations of an audit, there is an unavaidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and perfarmed our
audit in accordance with auditing standards. For example, the further removed non-campliance with laws and
regulations {irregularities) is from the events and transactions reflected in the financial statements, the less
likely the inherently limited procedures required by auditing standards would identify it. The risk is also greater
ragarding ircegularities occurring due ta fraud rather than error, as fraud involves intentional concealment,
forgery, collusion, omission or misrepresentation. We are not respansible for preventing non-compliance and
cannot be expected to datect non-compliance with al! laws and regulations.

Use of our report

This report is made solely to the ¢haritable company's members, as a body, in accordance with Chapter 3 of
Part 15 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
tharitable company’s members those matters we are required to state to them in an auditors' report and for
the no other purpase, To the fullest extent permitted by law, we do not accept or assume responsibliity to
anyone ather than the charitable company and the charitable company's members, as a body, for our audit
work, or for the opinions we have formed

Te G

Mark Cummins FCCA [Senior Statutory Auditor)
For and on behalf of TC Group

Statutory Auditors

Office: Steyning. West Sussex

patess &/ SeRbertoe r 1523
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THE SWITCHBACK INITIATIVE
STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMIBER 2022

Unrestricted Restricted .

funds funds Total 2022 Toral 2021
Income fram: fiotes £ E £ £
Donations 2 1,048,722 95,553 1,144,275 860,623
Investments 3 6,810 - 6,810 6,848
Other trading 4 250 - 250 47,182
Total income 1,085,782 95,553 1,151,335 914,653
Expenditure on: 5
Raising funds 157,242 €77 158,019 110,837
Charitable activities 917,883 75,440 893,323 748,839
Tatal expenditure 1,075,225 76,117 1,151,342 859,676
Netlincome/{expenditure) {19,443) 19,436 {7 54,877
Fund balances at 1 January 2022 660,277 323,982 584,259 925,282
Fund batances at 31 December 2022 15 640,834 343,418 984,252 984,259

Al aetivities are classed as continuing, There are no recognised gains or losses other than those reporied on the

Statement of Financial Activities.

The results for the year all relate to continuing activities,

The notes on pages 37 to 45 form part of the financial statements.
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THE SWITCHBACK INITIATIVE
BALANCE SHEET

AS AT 31 DECEMBER 2022
2022 2021
Notas £ £
Fixed assets
Tangible assets 11 8,861 8,365
8,861 8,365
Current Assets
Debtars 12 55,857 40,102
Cash at bank and in hand 978,196 989,051
1,034,053 1,029,154
Creditors: amounts falling due within one year i3 {58.652) {53,250}
Net current assets 975,391 975,894
Net assets 984,252 984,259
Funds 15
Unrestricted funds 640,834 660,277
Restricted funds 14 343,418 323,982
TOTAL FUNDS 984,252 984,259

The financial statements have been prepared in accordance with the

Act 2005 relating to small companies.

The accounts were approved by the Board of Trustees on 06 March 2023,

Gillian McMillan
Treasurer

Company Registration Neo., 06615923

special provisions of Part 15 of the Companies



THE SWITCHBACK INITIATIVE
CASHFLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2022

2022 2021
Notes £ £ £ £
Net cash provided by/{used In)
operating activities 17 {10,101) {35,850)
Cash flows from Investing
activities:
Purchaze of tangible fixed assets 11 {7,554} (8,202}
Interast on investments 6,810 5,843
Net cash used in investing activities {754) {1,354)
Increase/{decrease) in cash and
cash equivalents in the year {10,855} (37,204)
Cash and cash equivalents at the
beginning of the year 985,051 1,026,255
s:;h o;':: :;:I; :aqu!valents at the 978,196 989,051
Analysis of net cash
Atltan Cash figw At 31 Dec
2022 2022
£ £ £
Cash at bank and in hand 989,051 {10,855) 978,156
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THE SWITCHBACK INITIATIVE
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2022

11

%2

1.3

14

ACCOUNTING POLICIES
The principal accounting polities adopted, judgements and key sources of astimation uncertainty in the
preparation of financial statements are as follows:

Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102] (affective 1 January 2015)
—Charities SORP [FRS 102}, and the Companies Act 2006,

The charity meets the definition of a public benefit entity under FRS 102.

The financial statements are preparad in sterling, which is tha functional eurrency of the charitable company.
Monetary amounts in these financial statements are rounded to the nearest pound.

Preparation of the accounts on a going concern basis
After making appropriate enquiries, the trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future.

Income
All incomne is recognised once the charity has entitlement to the income, it is probable that the income will
e received and the amount of income ¢an be measured reliably.

Grants and donations are recognised when the charity has entitlement to the funds, any performance
<onditions have been met, it is probable that the income will be received and the amount ¢an be measured
reliably. In the event that such income is subject to conditions that require a leve! of performance bafore the
charity is entitled to the funds, the income is deferred and not recegnised until those conditions are fully met,
or the fulfilment of thase conditions is wholly within the santrol of the charity and itis probable that those
conditipns will ba fulfilled in the reporting period.

Gifts in kind are included at fair value within donations.

Trading income is recognised upen delivery of the service provided,

Investment income is cradited to income when it is receivable and the amount can be measured reliably by
the charity; this is normally upon notification of the interest paid or payable by the bank.

Expenditure
Expenditure is recognised on an acceuals basis inclusive of any VAT which cannot be recavered.

Support costs which are not directly attributable to a spacific ¢haritable activity sre allocated on a percentage
basis based on staff time applied to each activity during the year, Governance casts include those incurred in
the governance of the charity and its assets and are primarily associated with constitutional and statutory
requirements. These are included within support costs.
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" NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1.5

1.7

18

1.9

110

i1

1.12

ACCOUNTING POLICIES {continued)

Tangible fixed assets

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided as the following annual rates
in order to write off each asset over its estimated vseful life,

Computer Equipment 33% on cost
Furniture & Fittings 25% on cost

Only assets over £500 are capitalised.

Lease commitments

Operating leases and the payments made under them are charged to the Statement of Financial Activities on a
straight line basis gver the lease term.

Taxation

The charitable company is registered as a charity and all of its income falls within the exemptions under Part 11
of the Corporation Tax Act 2010,

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.,
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Designated funds are unrestricted funds of the charity which the trustees have decided at their discretion 1o
set aside to use for a specific purpose.

Further explanation of the nature and purpose of each fund Is included in the notes to the financial statements,

Penslon ¢osts and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Actlvities In the period to
which they retate.

Debtors
Trade and other debtors are recognised at the settlement amount due,

Cash at bank and in hand
Cash at bank and in hand includes bank accounts, cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposits or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resuiting from 3 past event
that will prabiably result in the transfer of funds to a third party and the armount due to settie the obligation can
be measured or estimated reliably.



THE SWITCHBACK INITIATIVE

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

ACCOUNTING POUCIES [¢ontinued)

113 Critical accounting estimates and judgements
In the application of the charity’s accounting policies, the trustees are required to make judgements, estimatas
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that

2.

3.

4,

are considered to be relevant. Actual results may differ from these estimates,

The estimates and underlying assumptions are reviewsd on an ongoing basis. Revisions to accounting estimates

are recopnised in the period in which the estimata is ravised.

The trustees do not consider that there are any critical estimates or areas of judgement that need to be brought
to the attention of the readers of the financisl statements.

DONATIONS INCOME

Donations & grants
Gift aid recovery

ENVESTMENT INCOME

Depaosit account interest

OTHER TRADING INCOME

Trading income

Unrestricted Restricted 2022 2021
£ £ £ £

1,020,779 95,553 3,116,332 823,348
27,843 - 27,943 37,275
1,048,722 85,553 1,144,275 860,623
Unrestricted Restricted 2022 2021
E £ £ £

6,810 - 6,810 6,848

6,810 - 6,810 6,848
Unrestricted Restricted 2022 2021
£ £ £ £

250 - 250 47,182

250 - 250 47,182
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NOTES TO THE ACCOUNTS {CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

5. EXPENDITURE

Raising funds

Charitable activities
Activities undertaken directly
Support costs {note &)

Total

Total

6. SUPPORT COSTS

Staff costs

Rent and utilities
Office costs

ir

Sundry costs

Bank charges
Recruitment
Depreciation
Events

Other support costs
Governance costs [note 7)

Depreciation Staff Other Total Total
costs COsts 2022 2021

£ £ £ £ £

- 148,814 9,205 158,019 110,837
4,226 558,307 208,899 772,432 573,452
591 163,515 56,385 220,891 175,387
5,217 721,822 266,284 993,323 748,838
5217 870,636 275,489 1,151,342 859,676
2022 2021

£ £

163,515 132,599

11,033 7,837

4,505 4,557

3,877 3,628

10,118 4,688

2,341 2,404

2,926 3,387

951 1,526

3,087 .

1,310 11,391

12,178 2,980

220,891 175,387

Included within support costs are amatinits payable to the current auditors in respect of audit fees of £12,013

(2021 independent exam fees: £2,700) and £7,109 In respect of other services (2021: £12,955).

7. GOVERNANCE COSTS

Audit / Independent Examiner's remuneration

Trustees’ expanses
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£ £
12,013 2,700
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12,178 2,980




THE SWITCHBACK INITIATIVE
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

B. STATEMENT OF FINANCIAL ACTIVITIES COMPARATIVE FUNDS - YEAR ENDED 31 DECEMBER 2021

Unrestricted Restricted

funds tunds Total 2021
Ingome from: Notes £ £ £
Donations 2 806,423 54,200 860,623
Investments 3 6,848 - 6,848
Other trading 4 47,182 - 47,182
Tota! income 860,453 54,200 914,653
Expendjture on; 5
Raising funds 110,837 - 110,837
Charitable activities 711,784 37,050 748,839
Total expenditure 822,626 37,050 855,676
Net income 37,827 172,150 54,977
Fund balances at 1 January 2021 622,450 306,832 925,282
Fund balances at 31 December 2021 16 660,277 323,982 584,259

9, TRUSTEES' REMUNERATION AND BENEFITS

There was no trustee remuneration or other benefits for the year ended 31 December 2022 nor for the year
ended 31 December 2021. Trustes expenditure totaling £165 [2021: £280) was reimbursed during tha year.

10, STAFF COSTS

2022 2021

£ 3

Wages and salaries 764,517 559,557
Social security costs 74,524 50,472
Other pension costs 31,795 23,302
870,636 633,331
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THE SWITCHBACK INITIATIVE
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

10, STAFF COSTS {continued)

The average number of employees during the year was as follows:

2022 2021
Number Number
Programme Detivery 12 8
Policy and Influenting 4 3
Other 7 6
23 17

The number of employees whose emoluments el within the following bands was:
2022 2021
Number Number
£70,001 - 80,000 1 1
1 1

Of the employees whose emoluments exceed £60,000, 1 {2021: 1) have retirement benefits accruing under
defined contribution pension schemes. Pension contributions for higher paid employees in the year

amounted to £3,135 (2021: £3,545).

During the year the key management personnel of the charitable company comprised of the Chief Executive,
The Chief Operating Officer/Head of Finance and Operations and the three Heads of Department. The total
employee benefits of the key management persennel fincluding Employer's National Insurance

Contribukions) were £350,689 (2021: £297,611).

The Increase in costs from 2021 is in relation to pay rises and additional costs incurred in the process of

transitioning to a new CEO,
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11. TANGIBLE FIXED ASSETS

Cost

At 1January 2022
Additions

Disposals

At 31 December 2022

Depreciation

At 1 January 2022
Charge for the yaar
Eliminated on disposal
At 31 December 2022

Net book value
At 31 December 2022

At 31 Decamber 2021

12, DEBTORS —amounts falling due within one year

3.

Trade debtors
Other dabtors
Prepayments and accrued income

CREDITORS - amounts falling due within one year

Trade treditors

Social security and other taxas
Accruals and deferred income
Other creditors
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Furniture Computar

& Fittings Equipment ol
£ £ £
697 25,505 26,202
7,564 7,564
= {9.139) {5,139)
§97 23,930 24,627
697 17,140 17,837
- 5,217 5,217
9 {7,288) {7.288)
697 15,069 15,766
- 8,861 8,861
~ 8,365 8,365

2022 2021

£ £

2,440 3,956

2,053 4,185

51,364 31,962

55,857 40,103

2022 2021

£ £

20,634 2,561

19,851 .

12,565 46,181

5612 4,518

58,662 53,260




THE SWITCHBACK INITIATIVE
NOTES TO THE ACCOUNTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

14. RESTRICTED FUNDS

The income funds of the charity include restricted funds comprising the following unexpended balances
of donations and grants held on trust for specific purposes:

Movement in funds
Batance at Income Expenditure Balance
1 January at31
2022 December
. 2022
£ £ £ £
Lloyds Bank Foundation 2,083 - (2,083} -
Barrow Cadbury Trust 11,200 22,400 {29,808) 3,732
Donation to Reserves 299,999 - - 299,999
The Wilmington Trust 2,500 3,000 {4,719} 781
Woeavers' Company Benevolent Fund 200 - {200} -
Anonymous donor 8,000 - (8,000) -
Ben Summerskill - 150 {150} -
Anonymous donor - 10,003 {10,003) -
The Big ASK - 30,000 (6,444) 23,556
Triangle Trust - 30,000 {14,650} 15,350
323,982 95,553 {76,117) 343,418

Lloyds Bank Foundation - Funding towards the CEQ's salary.

Barrow Cadbury Trust - Funding towards Reshaping Resettlernent for young adult prison leavers,
Donation to Reserves - Restricted for use to underpin a portion of reserves.

The Wilmington Trust - Funding towards the devetopment of our communications.

Weavers’ Company Benevolent Fund - Funding towards preparing training course material and consultancy
packs.

Anonymous donor - Funding towards improving Switchback’s tech infrastructure,
Ben Summerskill - Restricted funding for use on CEO celebration event.
Anonymous doror - Restricted funding for use on CEO celebration event.

The Big ASK - Funding for the development of peer mentors and intern scheme.

Triongle Trust - Funding to expand Switchback’s training and employment partnerships.



THE SWITCHBACK INITIATIVE

NOTES TO THE ACCOUNTS {CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

15. ANALYSIS OF NET ASSETS BETWEEN FUNDS

1s.

Fund halances at 31 December 2022 are
represented by:

Fixed assets

Current assets

Creditors: amounits falling due within one
year

Fund balances at 31 December 2021 are
represented by:

Fixed assets

Curcent assets

Creditors: amounts falling due within one
year

COMMITMENTS UNDER OPERATING LEASES

Unrestricted Restricted 2022
funds funds Total

£ £ £

8,861 - 8,861
690,635 343418 1,034,053
{58,662) - (58,662)
640,834 343,418 984,252
Unrestricted Restricted 2021
funds funds Total

£ £ £

8,365 - 8,365
705,172 323,982 1,029,154
[53,260) - (53,260)
660,277 323,982 984,259

At 31 Detember 2022 the company had total commitments payable under nan.cancellable operating

leases as follows:

Within one year
Between two and five years

Land and buildings Equipment
2022 2021 2022 2023
£ £ £ £
79,988 71,688 - 1,483
49,993 122,467 - 1,120
129,981 194,155 - 2,613

Total lease paymaents recognised as an expense in the year amounted to £43,954 {2021: £27,999).
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THE SWITCHBACK INITIATIVE
NOTES TO THE ACCOUNTS (CONTINUED}
FOR THE YEAR ENDED 31 DECEMBER 2022

17. NET CASHFLOW FROM OPERATING ACTIVITIES

2022 2021

£ £

Net income/{expenditure) {7) 54,977
Depreciation of tangible fixed assets 5,217 7,266
Loss on disposal of tangible fixed assets 1,851 .
Dividends and interest from investments {6,810} (6,848)
{increase]/decrease in deblors [15,754) 4,923
Increase/(decrease) in creditors 5,402 {96,168)
MNet cash provided used In operating activities {10,101) {35,850}

18. RELATED PARTY TRANSACTIONS
During the year to 31 December 2022 donations were received by the charity from various Trustees totaling
£13,233 (2021: £4,480). The only further related party transactions relate to Trustees' expenditure
reimbursement of E165 (2021: £280) as disclosed in note 9.

19. CONTROL

The Switchback Initiative Is @ company limited by guarantee and has no share capital. No one member
has overall contrel of the charity,

20. COMPANY INFORMATION
The Switchback Initiative is a charitable company, limited by guarantee, registered in England and Wales.

The charitable company's registered number and registered office address can be found on the legal and
administrative information page.
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The Trustees (who are also the directors) are pleased

to present their annual report for the year ended
31 December 2021.
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About Switchback

Switchback is an award-winning charity enabling
young Londoners to find a way out of the justice
system and build stable, rewarding lives.

We build transformative relationships

Switchback’s pioneering model is centred on a Switchback’s intensive approach works.
meaningful relationship between a Switchback In stark contrast to the national average
Mentor and a Switchback Trainee, beginning in - which sees around half of those leaving
prison and lasting as long as it takes after release. prison every year back inside within 12
months - just 9% of Switchback Trainees
This unique level of support is new territory reoffend. In fact, over 50% go into long-
for most Trainees: a frank, non-judgemental term employment, while 65% reach
relationship with someone who is there for them Switchback’s unique benchmark of Real,
on a daily basis, helping to navigate the turbulent Lasting Change. This includes achieving
transition from prison to community. stability in at least 5 out of 10 key areas
of life (the Switchback Pathways).
Building on over 14 years of impact, we work
with others to share what we’ve learned and
inspire change across the criminal justice system
and beyond.

Our Ambition

Switchback’s ambition is that everyone has the opportunity to live
a stable and rewarding life as an active member of society.

Our Purpose

Switchback’s purpose is to enable young men to find a way out of the
justice system and build a stable, rewarding life they can be proud of.




Our values

Switchback’s values cut through everything

we do, from our work with Trainees to our

fundraising and partnerships.

1. Human

Keeping Trainees at the heart
of everything we do

We build trust, confidence, independence and
resilience in all areas of a Trainee’s life. In all
decisions we use the lens: “does this help us
improve the prospects of young prison-leavers?”

2. Authentic

Rolling with the ups and downs
of real life

We prize integrity and honesty. We don’t
sell a dream: we are realistic about what it
means to genuinely start over and the huge
courage needed to change. We recognise
that change is not linear and we provide a
space to learn from mistakes.

3. Committed

Taking the long way around

Our commitment to Trainees is consistent and
continuous, lasting for as long as it takes.

We reject quick fixes, shortcuts and tick boxes.
We do what we say we are going to do and
coach our Trainees to do the same.

4. Ambitious

Having high expectations

We assume strengths, resources and abilities

in Trainees. We don’'t do things for people: we
challenge and encourage our Trainees to take
control. We are distinctive in our high expectations
of Trainees, our own conduct, the quality of our
partnerships and the impact of our work.

5. Pioneering

Pushing into our stretch zone

We challenge Trainees to move outside their
comfort zone and we encourage adventure to
learn and grow. As a charity we strive to do the
same, constantly seeking to reflect and improve.
We pioneer an alternative approach and share
our evidence with others.



2021: An overview

For Switchback, as for charities across the
country, 2021 marked a second year of
extraordinary turbulence caused by the pandemic.
Even as society began to open up, a harsh
lockdown remained in most prisons, restricting
Switchback’s access to young men who, after
months of solitary confinement, needed support
more than ever.

Yet, as in 2020, Switchback’s team responded
in 2021 with great determination to reach more
young men against the odds, while pushing
hard for change across the system and further
strengthening our foundation for the future.

Despite the huge challenges, in 2021 we
supported 65 young prison leavers in London to
become Switchback Trainees (our second-highest
number ever), providing intensive 1-to-1 support
alongside access to training, supporting 195

men in total. While pre-release support remained
restricted by Covid, our impact remained high
(including 78% of Switchback Trainees completing
the programme) and met significant need
including homelessness and rising mental health,
drug and alcohol needs.

This continued impact against the odds was
enabled by the further development of our
Foundation for Stability programme, a new post-
release support option launched in rapid response
to the pandemic. At the end of 2021 we were
nonetheless delighted to return to prisons and
restart our original and most impactful through-
the-gate model. Going forward, we will offer

both options (starting in prison or post-release),
increasing our flexibility in uncertain times.

Meanwhile, Switchback’s efforts to inspire change
across the justice system — a new focus for this
strategic period - went from strength to strength.
Rooted, as ever, in the voice of Switchback
Trainees, we launched our first campaign, Reshape
Release, helping to secure a landmark advocacy
win by raising the prisoner discharge grant for

the first time in 25 years (from £46 to £76).

We consistently shifted perceptions of prison
leavers in media and policymaking, increasing
Trainees’ representation at every opportunity.
This progress inspired an even stronger focus

on influencing change in our new 3-year plan for
2022-25, developed at the end of 2021 through
extensive collaboration with staff, Trustees,
advisers and, crucially, our Experts by Experience
Board, which continued to thrive last year.

2021 was not without operational challenges,
from high staff turnover (seen across the sector)
to labour market instability and a squeezed
fundraising environment. Yet we responded with
fortitude and flexibility: ending the year with our
biggest ever team of 20 staff, new partnerships
and a larger and more diverse income.

When Switchback published our plan for 2019-21
we couldn’'t have imagined the tests we'd face
along the way. Yet thanks to the agility of that
plan and the commitment of our team, partners,
donors, and, above all, Switchback Trainees, we
end this chapter stronger than ever. We are well
set up, then, to manage the transition to a new
Chief Executive, following the announcement in
May 2022 that Founder and CEO Alice Dawnay will
move on in October 2022, after nearly 15 years
at the helm. At the time of writing, a recruitment
process is underway and we are confident

of securing a fantastic new leader to drive
Switchback into a new era. As Alice wrote in her
announcement: “Healthy, fulfilling, adventurous
lives have multiple chapters and | feel sure that
the same is true for healthy organisations.”

Switchback’s ambitious new 3-year plan 2022-25,
A Platform for Change, builds on the significant
learning and progress outlined in this report as
we strive for even greater impact. We hope you
will come with us on this exciting new part of

Switchback’s journey.
o
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Alice Dawnay

Duncan Shrubsole
Chair of Trustees Founder and CEO



https://switchback.org.uk/message-from-ceo-alice-dawnay/
https://switchback.org.uk/message-from-ceo-alice-dawnay/
https://switchback.org.uk/3-year-plan-22-25/

The Switchback programme

IN PRISON

An eligible prisoner meets regularly with his
Switchback Mentor during his last three months
inside to prepare and make a plan for release.
When meeting inside isn't possible, there’s an
option to begin straight after release.

o0,

Ha

IN TRAINING

The same Switchback Mentor meets him on
the day of release. Up to 12 weeks of real-work
training begins alongside therapeutic mentoring
to build stability across all areas of life.

-
-

IN WORK

The Trainee moves into sustainable work or
further training at the right time for him, with a
period of in-work support to ensure change is
sustained long term. The door is always open
for the Trainees to return.

IN NUMBERS

S

months average intensive support
either side of the prison gate.

13

months average total contact with
Switchback for each Trainee.

10

Switchback Pathways from housing
to health, which we use to measure
& build stability across all areas of

a Trainee's life.

WHO WE WORK WITH

18-30......

Returning
to London.

85%

from ethnic minority backgrounds,
including 60% who are Black and
16% Asian.

72%
convicted of a violent and/or
drug offence.




The 10 Switchback Pathways

Our team of highly skilled Switchback
Mentors encourage and challenge Trainees

across all areas of their lives, broken down
into the 10 Switchback Pathways shown here.
As each Trainee progresses through their @

programme, we record specific achievements Accommodation

and changes in stability under each Pathway. Employability Drugs &
alcohol @a
This whole-person approach means that _
. . Education Mental &
when Trainees enter work or housing, they & training ﬁ i physical
health

have the stability to stay there long-term
through the ups and downs.

Relationships Independent
& family living skills
) . Attitudes
Finance Interaction & behaviour

with the

criminal justice
system
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Malik’s journey

Malik, 25, was released from HMP The Mount in November 2021, becoming a
Switchback Trainee soon after. After completing the Switchback programme

he’s now working as a barista.

“I'm from Hackney. When | was 12, a ot of health
conditions were happening in my house, that
kind of changed the circumstances. You feel like
you're just by yourself. You got no one to turn to
and say: | need your help on this, or | need that.
We had no mentors and | ended up in prison at
the age of 16. So | never finished school, | never
got to that stage. | got kicked out.

So | came out of prison and no one’s directing
you. They make you stay in a hostel but they
aren’'t even helping you. So with Switchback
coming into my life it was like, you get a Mentor
and 12 weeks of intense training, helping you

to get into a job, helping your emotional side,
helping you with little things. Like | never had

a bank card, | didn't even have ID, | didn’t really
know how to set up a passport. That’s all
sorted now.

| got a Switchback Mentor, he’s from a similar
background. So when he’s speaking to me
he’s telling me I’'m not judged.

Seeing him here made me feel like, you know
what, | can do it, if | carry on down this road
with his help. He went above and beyond for
me. | wanted a job, Switchback pushed me as
hard as | wanted to go to get that job. You get
that warmth of: I'm part of something.

| make coffee, I’'m enjoying it because | love the
people. Even when | have to start at 7Z30am. I'm
part-time now but I’'m looking forward to getting
a full-time job. | also have a few ventures on the
side, | do game design and want to start my own
company. It’s looking good for me, | think it’s
going to be a lovely year!”




Diversity & Inclusion update

Switchback’s Diversity & Inclusion Policy focuses on both our people and our
operational delivery and is published on our website alongside annual team

and board diversity snapshots.
Recruitment

One of Switchback’s chief areas of focus for
diversity and inclusion in 2021 has been on
recruitment, making sure we have a diverse team
representative of modern London. Progress in
2021 included:

* Recruited our first Delivery Intern, a former
Switchback Trainee who then applied for and
was recruited as one of our two new Junior
Switchback Mentors (JSM).

+ The JSM role has provided others with lived
experience with a route into the team.

+ Improved access to Switchback Mentor role
through our new community-based support
option that does not require staff to work
in prisons.

* Our second annual anonymous staff snapshot
survey revealed a trajectory of improvement
and identifying some important areas needing
greater focus.

+ Planned a confidential Trustees diversity survey
to be conducted in early 2022.

Operations and delivery

The subject of race, difference, barriers and
discrimination is live in our programme delivery
and influencing activity. Switchback Mentors are
trained and comfortable with this and it is an open
subject between staff and Trainees. In 2021 further
progress included:
+ Eshan Price completed a successful year in
the new position of Board Adviser, for a former
Switchback Trainee to inform the work of our
Trustee Board while gaining exposure to
charity governance. Eshan assisted with
recruiting his replacement.
+ Took action with partners to challenge racial
injustice in policy and the media, including
supporting the Criminal Justice Alliance’s
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lobbying against discriminatory elements of

the Police, Crime, Sentencing and Courts Bill,
challenging stop & search on Channel 4 News,
and supporting Maslaha’s work on Islamaphobia
in prisons.

+ Our new 3-year Plan 2022-25 includes a major
focus on challenging racial and social injustice
by amplifying the voice and experience of
Switchback Trainees in policy and media.

+ Developed plans for a representative from each
department within Switchback to collectively
and regularly review diversity and inclusion
progress at Switchback.

Language about race and ethnicity

We recognise that the language we use about
race influences perceptions and the wider debate
and fight for racial justice which we want to
support. In June 2021 we undertook a consultation
with a large and diverse group of Switchback
staff, Trustees, Experts by Experience, Advisers
and friends to collectively agree the language
Switchback should use to talk about race and
ethnicity. This resulted in the co-development

of new language guidelines which have now
been implemented across the organisation.

These include:

- Be as specific as possible, avoiding lazy
generalisations like ‘BAME’ and acknowledging
the diverse experiences of people from
different backgrounds.

 Be accessible and inclusive, avoiding jargon,
overly academic or Americanised language,
and phrases felt to be negative or
disempowering including ‘racially minoritised’.

* Use ‘people-first’ language, recognising that
identities are complex and people shouldn’t
be defined by one characteristic such as race.

* Where a collective term is necessary, use
‘people from ethnic minority backgrounds’.



2019-21: Our plan

Our Strategic Plan for 2019-21 is made up of these key aims below. The following
pages provide an update on our progress against these aims in 2021.

AIM1 AIM 2
Support more young Inspire change across
men to change the system

Never compromise our values




2021 in numbers

In 2021:

young men engaged onto one of our young prison-leavers supported
programmes as Switchback Trainees. in total.

1,031 20

outcomes achieved by 65 Trainees prisons from which Switchback Trainees
across the 10 Switchback Pathways. were released.

We met rising need during
the pandemic:

34 20

released homeless. released with no bank account.
27% 20
had an identified mental health issue. had an identified drug or alcohol issue.

We maintained a high impact
despite the pandemic:

61%
achieved a practical education,
employment or training outcome.

78%

completed the programme.

65%

reached our benchmark of Stable
Foundation: a solid foundation for
a stable life.

75%

progressed from ‘unstable’ to
‘stable’ in at least 3 out of 10
Switchback Pathways.

T Switchback Trainees released from prison between March 2020 and December 2021.

12



2021 in numbers

We took action to influence
change across the system:

11

Experts by Experience Board
meetings of current and
former Switchback Trainees.

65%

increase in the discharge grant
secured nationally, the first rise in
25 years (from £46 to £76).

...and we made further progress
fortifying our foundation:

21 %

of funds raised from new corporate
partnerships, double the rate
of 2020.

30

prison, probation and other
practitioners trained in
Switchback’s approach.

12

weeks temporary housing
promised by the government
for all homeless prison leavers.

20

staff members by the end
of 2021 - our biggest ever
team.



Aim 1: 2021 progress

SUPPORTING MORE YOUNG MEN TO CHANGE

Our ambition: All young prison-leavers returning to London have the
opportunity to achieve change through Switchback.

The impact of the pandemic continued to weigh
heavily on Switchback’s delivery programme

in 2021, with prison access restricted for most
of the year, young men in prison impacted by
months of solitary confinement, and a hard-

hit hospitality industry limiting training and
employment opportunities.

Despite such a challenging backdrop, in 2021
Switchback Mentors engaged 65 young men to
become Switchback Trainees, providing vital,
intensive 1-to-1 support and access to training,
while returning to a mainly in-person model after
the remote delivery forced by Covid in 2020.
65 Trainees was slightly down on 2020 (72) due
mainly to turnover in the delivery team, but still
significantly more than pre-pandemic. In total

in 2021, we supported 195 young men to start
building a stable life after prison.

To ensure stability for the future, we made
some important changes to our delivery team,
introducing a new Delivery Manager role, and
a more diverse team of eight Switchback
Mentors (up from five last year) including two
Junior Switchback Mentors - a new access
route for people with less experience,
including Switchback Trainees.

Our consistency of delivery was also made
possible thanks to the continued roll-out of
Switchback’s Foundation for Stability programme
- our new post-release option launched in 2020
in rapid response to the pandemic. This was
further developed in 2021 through innovative new
referral partnerships with prisons and probation,
including the extension of a pilot with the London
National Probation Service. The pilot came to

an end in 2021 due to the launch of the new
unified probation system. After sending hundreds
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of letters to eligible prisoners in 2021, we were
pleased that 25% of Trainees were self-referred,
demonstrating the huge demand for Switchback’s
support, and the motivation for change, among
the prison population.

We were also glad to return to prisons and

restart our original longer term through-the-gate
programme, Real Lasting Change, at the end of
2021, which we know delivers the most long-
lasting results. In 2022 we will offer both options
in parallel - meeting Trainees in prison or, where
that’s not possible, as soon as possible after
release - boosting our flexibility and widening our
reach for the future. We are proud that despite
limits on training options and instability in prisons,
we also maintained high levels of impact, with
78% of Trainees completing the programme and
all key outcomes up on 2020 (see chart).

We also continued to fill big gaps in basic
resettlement needs, with significant numbers of
Trainees supported to enter housing, get an ID,
open a bank account and access benefits. As
ever, practical help sat alongside vital emotional
support, with 85% of Trainees making a notable
improvement in attitude and behaviour. We are
proud that on our latest data, still only 9% of
Switchback Trainees have reoffended within

a year of release.

Switchback programme impact

2020 m 2021
90%
80%
70% 78%
60% 67%
50%
40%
30%
20%
10%
0%

57%
51%

Reached our benchmark
of Stable Foundation

Completed the Achieved a practical
Switchback programme  education, employment
or training outcome



Aim 1: 2021 progress

Key milestones - 2021

0 Support more young men every year e Expand our delivery partnerships

65 young men engaged as Switchback
Trainees - down slightly on 2020 (72) but
still our second-highest number ever (up from
34 in 2019).
* 195 young men supported in total, similar
to 2020.
- Established new referral routes while prisons
were closed, achieving:

+ 37% from probation staff

* 28% from prison staff

+ 25% self-referrals
* Expanded Switchback Mentor team from
five to eight full-time staff.
- Restarted our original through-the-gate
model at end of 2021 in a number of London
prisons, running in parallel with our new post-
release option.

G Maintain sector-leading outcomes

* Key performance indicators in 2021 were all
up on 2020 among Switchback Trainees:
* 78% completed the programme
+ 61% achieved a practical education,
employment or training outcome
* 65% reached our benchmark of
Stable Foundation.”
* Major focus on supporting Trainees to meet

basic resettlement needs, including supporting:

+ 25% of Trainees to get ID

62% to write a CV
*+ 35% onto Universal Credit

29% to open a bank account
* 34% to access housing
+ 75% of Trainees moved from unstable to stable
in at least three areas of life (Switchback
Pathways).
© 4% of 2021 Trainees were fathers, building
stability for their children.

Requiring at least 5 out of 10 Switchback pathways to be
stable alongside a range of other criteria.

* Responded to economic disruption of

pandemic by building new employment
and training partnerships including BCM
Construction.

* Expanded real-work training options for

Trainees to ensure sufficient placements.

* Explored contracting opportunities with

MOPAC, National Probation Service and
the Prison Leavers Project, each resulting
in a no-bid decision due to practical and
financial demands.

- Secured new data-sharing agreement with

Her Majesty’s Prison and Probation Service
(HMPPS) to ensure smooth delivery in
prisons.

Q Use data and evidence to

enhance our impact

* Further developed our Trainee database

on Salesforce, including a new streamlined
‘Trainee Opportunities’ section to match
Trainees with jobs.

+ Launched internal monthly impact update

to connect all staff to data and impact.

+ Completed an in-house programme data

analysis, prompting enhancements of data
capture and tailored support for particular
groups of Trainees.

+ Consulted with Trainees to evaluate and

evolve Switchback Mentors’ application
of professional boundaries in specific
controlled circumstances.
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Aim 2:2021 progress

INSPIRING CHANGE ACROSS THE SYSTEM

Our ambition: Switchback’s evidence actively inspires more human,
more effective policy and practice across the criminal justice system.

A new area of work in this strategic period,
Switchback’s influencing activity reached new
heights in 2021. Having worked with Trainees,
frontline staff and our data in 2020 to identify our
priorities for change, in 2021 we further refined
our messaging and launched our first campaign,
Reshape Release, making three crystal clear asks
to the government: to boost access to finance,
technology and housing for prison leavers.

This emphasis reflected a clear and consistent
message we heard from Switchback Trainees
through our pioneering Experts by Experience
board: that without the basic essentials to
survive, people can't even begin to build a stable
life away from crime after prison. And yet, as
backed up by our frontline data, too many are
being released with no plan, nowhere to go and
no meaningful support.

Crucially, we set out to make this case by
foregrounding the voice and experience

of Switchback Trainees, backed up by our
compelling evidence and data. By recruiting a
new Communications and Campaigns Manager
role we developed a more integrated approach

spanning policy, communications and campaigns:

delivering succinct briefings for MPs, targeted
engagement with ministers and officials, new
video content for social media, collaboration
with charity partners, and features on national
and regional media including the BBC News and
Times Radio.

Through this activity we saw real progress,
helping to win the first rise in the discharge
grant for prison leavers in 25 years (from £46
to £76), influencing the implementation of the
government’s £20m Prison Leavers Project,
securing a government commitment to a
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new ‘resettlement passport’ and new funding

for prison leaver accommodation, shaping a

new emphasis on supportive relationships in

the new probation model, as well as raising
Switchback’s profile and influence across politics
and the media. We also furthered our ambition

to influence professional practice, training over
30 probation and charity practitioners including
senior HMPPS officials in our approach.

We know there is so much more to do to
challenge the social and racial injustices in

the UK’s justice system. That’s why we're
delighted that, upon the encouragement of our
Trainees, staff, Trustees and partners, we will be
accelerating our influencing activity as part of
our new 3-Year Plan 2022-25, enabled by our
first ever grants in this area from Barrow Cadbury
(2021-23) and Esmee Fairbairn Foundation
(committed for 2022-25).

G0

When | left the gate, | found out |

was just by myself. It was a stressful
experience, if I'm honest. They just
leave you to your own devices. A lot
of people will find themselves slipping
back so easily. Switchback helped

me get back on track.

99

Switchback Trainee Tyrell, 23,
raising awareness on Times Radio.



Aim 2: 2021 progress

Key milestones - 2021

Further develop our compelling
evidence base

11 meetings of Switchback’s Experts by
Experience Board (EBE) to inform
campaigning priorities and evidence.

- Data analysis revealed continued record high
homelessness and lack of basic essentials,
informing policy and media work.

Influence more human, more effective
public policy

- Launched our first campaign, Reshape Release,
to boost access to the basic essentials for
prison leavers.

* Helped secure the first rise in the prisoner
discharge grant in 25 years (from £46 to £76).
* Helped secure national funding for housing
prison leavers facing homelessness.

* Helped secure government commitment to
provide ‘the basics’ including housing for all
prison leavers.

* Helped shape new emphasis on supportive,
motivational relationships in the MoJ’s new
probation model.

* CEO co-opted onto Clinks’ Reducing
Reoffending Third Sector (RR3) Board work with
ModJ on Covid-19 and probation.

 CEO sat on Strategic Steering Group for the
MoJ’s Prison Leavers Project.

- Contributed to partner influencing activity
including with CJA, Clinks, Nesta, PUBLIC,
EQUAL and others.

- Developed relationships with senior MoJ and
HMMPS officials, Prisons Minister and shadow
justice team.

Influence more human, more
effective practice

+ Co-designed & delivered training with EBE for

15 Saracens Foundation mentors and 12
Mentoring Prison Officers in the Realities of
Release and Switchback’s approach.

* Advised SHIFT on development of their 1-to-1

support model for children.

- Advised Oasis on their model for secure

schools provision.

+ Developed comprehensive training offer and

marketing pack for practitioners.

* Hosted training for senior HMPPS officials

leading on probation workforce learning and
development nationally.

+ Hosted an Unlocked Graduate prison officer

for learning exchange.

0 Enhance our communications

* Established new Comms & Campaigns

Manager role to lead on this area

+ Produced new Trainee-centred video content

for Reshape Release campaign.

- Featured on BBC News, BBC London Politics

and Times Radio about barriers facing prison
leavers.

- Expanded newsletter audience by 47% to over

2,000 subscribers.

* Expanded social media following by a fifth to

over 5,000 across key channels.

* Launched a campaigns newsletter.
+ Developed new creative comms to ‘flip the

script’ and challenge perceptions of prison
leavers including podcast Time & Again
launched in 2022.
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Aim 3: 2021 progress

ALWAYS FORTIFYING OUR FOUNDATION

Our ambition: By modelling stability amid chaos, Switchback can always
do what we say we’ll do, sticking around for the long-term as we grow.

In 2021, against a tough economic backdrop,
Switchback took further strides to ensure we
can model stability for our Trainees well into
the future.

The organisational restructure planned in

2020 was implemented in 2021, building a new
Operations and Finance team. We also reshaped
the delivery team to build capacity for supporting
more Trainees, including a new Delivery Manager
role supported by the Partnerships Manager
introduced in 2020. These new roles and revised
structure, while still evolving, will set Switchback
up to grow in a sustainable way while retaining
our ethos and agility.

Greater capacity in operations, backed up by
increased resource, also enabled us to review
and enhance our recruitment and induction
processes, and take steps to address higher
than anticipated staff turnover, including a full
salary and benefits review in 2021. This meant
we ended the year with a much bigger team of
20 staff, up from 14 at the end of 2020, and far
greater capacity in the delivery team to reach
more young men.

We were also delighted to launch a number of
new routes for former Switchback Trainees,

and others with lived experience of the justice
system, to take on roles at Switchback. This
included new paid work experience opportunities
in the delivery team, two new Junior Switchback
Mentors, and a former Switchback Trainee
becoming a full-time Switchback Mentor for

the first time, a landmark moment. We also took
steps to open access to roles in other parts of
the team, paving the way for Trainees to take on
paid internships or full-time roles in policy and
operations.
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Meanwhile, we took the opportunity to extend
our lease at our long-term home of Norvin House
in Spitalfields E1 while doubling the size of our
office space. At a time when many other charities
were downsizing, this shows Switchback is going
against the grain to welcome more Trainees in the
future, and recognising the central importance of
face-to-face human connection to our work.

At the same time, learning from the pandemic,
we implemented a more flexible working policy
so staff can balance remote and in-person work,
all with the interests of Switchback Trainees at
the heart.

Despite a tough fundraising environment, we hit
our rising income target in 2021, successfully
growing and further diversifying our income and
sticking to our robust reserves policy to ensure
future sustainability. This included growing our
share of corporate donations and income from
services to their highest ever level, and securing
our first ever grants dedicated to influencing,
from Barrow Cadbury Trust and Esmée Fairbairn
Foundation (committed for 2022).

In 2021, Switchback also embarked on a new
strategic planning process, consulting thoroughly
with staff, Trustees, advisers and, most crucially
Switchback Trainees and our Experts by
Experience Board. This process, including a
whole-organisation away day, resulted in a bold
new 3-year Plan 2022-25, A Platform for Change,
published in 2022. We’re excited about building
on the learning and progress outlined in this
report as we strive for even greater impact

by 2025.



Aim 3: 2021 progress

Key milestones - 2021

0 Expand and develop our team

+ Grew team from 14 to 20 staff.

* Launched new pathways for people with lived
experience to join the team, including two
new Junior Switchback Mentors and 6-week
paid delivery internship.

 Supported a Switchback Trainee to become
a Switchback Mentor for the first time.

- Implemented organisational restructure
including new delivery team structure to
support growth and two new Director-level
roles to strengthen the Leadership Team
and operational robustness.

- Developed and recruited new junior roles in
operations, fundraising and communications
to add capacity.

+ Continued to provide Reflective Practice,
clinical supervision and training for staff
despite Covid-19.

 Re-opened the Switchback office for hybrid
working and in-person collaboration and
mentoring.

G Grow and diversify our income

- Increased our income by 21% to £914,653.

- Grew income from corporate donors to 21%

- Grew income for services to £47,000

including expanding practitioner training.

- Secured first grants for policy and campaigns
activity from Barrow Cadbury Trust (2021-24)
and Esmee Fairbairn Foundation (committed
for 2022-24).

- Established new corporate partnerships with
Livingbridge and InfraRed Capital Partners.

- Started to re-shape and build capacity in the
fundraising team.

G Evolve our robust financial management

+ Migrated asset register, payments and
restricted funds onto Xero, improving efficiency
and security.

+ Expanded work of Switchback’s Finance &
Resources Sub-Committee and accountants
TC Group to ensure consistency amid
staff turnover.

- Strengthened Financial Guidelines materials to
support personnel changes.

+ Grew capacity and enhanced robust oversight
with new COO and Finance and Facilities roles.

* Leadership Team trained in management
accounting.

Q Embed smarter internal processes

- Developed new internal policy schedule.

+ Developed new salary benchmarking and
performance framework.

- Digitalised key financial processes including
Trainee shopping vouchers.

* Implemented monthly risk register review
by leadership team and quarterly scrutiny
by Finance & Resources subcommittee and
full Trustee Board.

+ Developed new fundraising forecasting
systems on Salesforce.

G Deepen and expand our network
and partnerships

+ Switchback’s extensive development and
use of partnerships in 2021 is referenced
throughout the other objectives in this report
across Aims 1, 2 and 3.
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Financial review

Income and expenditure summary

We are very proud that Switchback has
demonstrated resilience and stability through both
2020 and 2021 as the pandemic has ebbed and
flowed. Having a strong level of reserves at the
end of an exceptional fundraising year in 2019,
our previous efforts to secure multi-year
donations, and our investment in relationships
all contributed to our remaining steadfast with
an ability to be agile in one of the toughest
fundraising landscapes the sector has seen.
The total cost of the Switchback programme in

2021 was budgeted at £1,014,221. However, in
light of the continuing pandemic and resultant
disruption, planned recruitment was delayed,
new staff were brought on part-time in some
instances, plans for development were postponed
and travel was minimal. This all contributed to
lower than anticipated expenditure of £859,676.
Expenditure was appropriately focused and
facilitated the achievements and performance
described above; our expenditure on charitable
activities increased by £203,816 in 2021.

2018 2019 2020 2021
Income £564,627 £1,070,171 £756,305 £914,653
Expenditure £490,956 £622,852 £612,981 £859,676
Surplus/(deficit) £73,671 £447,319 £143,324 £54,977
Total funds - £338,639 £785,958 £929,282 £984,259

restricted and
unrestricted

Income by type 2021

Despite a tough fundraising environment, we grew
our income in 2021 by over 20% compared to
2020, including through further diversification and
growing our share of corporate donations to their
highest ever level:

O Individuals
() Payment for Services

@ Tusts
@ Corporates
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Some of our key donors are listed on page 21,
and - particularly in light of the financial anxiety
brought on by the pandemic - we are hugely
thankful to those many loyal funders who have
chosen to support us again in 2021. Additionally,
we extend our enormous thanks to the generous
anonymous individuals who are not listed here
as well as to all donors who contributed less than
£10,000 - these gifts are truly vital to our work.

Management pay

The key management person is the CEO, who is
one of the Founding Directors. Her remuneration
is set during the Trustees’ annual salary review
for the whole team. Their review takes into
account the following:

- Benchmarking with similar roles in the sector.
* The charity’s financial position.

+ Changes to cost of living and inflation.



Financial review

Donors (£10,000 or over) new in 2021

A B Charitable Trust
Barrow Cadbury Trust
Brown Dog

Drapers’ Company
InfraRed Charitable Trust
Livingbridge Foundation
Virginia Lynch

Previous donors (£10,000 or over)
who continued or renewed their
support in 2021

Aurum Charitable Trust

Benj Samuel

Bernard Lewis Charitable Trust
City of London School for Boys
Comic Relief

Charles Hayward Foundation
David and Primrose Bell

Dorus Trust

Epigoni Trust

Frank Haines Memorial Trust
Girdlers’ Company

Goldsmiths’ Company

Highway One Trust

John R Murray Charitable Trust
Lansdowne Partners UK LLP
Lloyds Bank Foundation for England and Wales
Mark Leonard Trust

Milton Damerel Trust

R.U.B White Charitable Trust
Raise Your Hands

Investment policy

Our annual Investment Policy review concluded
Switchback funds will not be invested (outside
of regular bank accounts) as the Trustees feel
it inappropriate to take on the level of risk that
investment brings.

Fundraising Regulation

All fundraising is carried out by our in-house
fundraising team without any support from
external fundraising agencies. Switchback
follows the Code set out by Fundraising Regulator
although we are not members of their Directory
due to the scale of our fundraising activities.
There have been no failures to comply with the
Fundraising Code nor has Switchback received
any complaints concerning its activities in this
area since the foundation of the organisation.

Reserves policy

Switchback provides a long-term programme,
and we know that our reserves policy should
reflect the commitment we make to our Trainees
that we will remain available to them for as long as
they need, not constrained by limited timeframes.

The Board of Trustees is required to annually
review and agree on the reserves policy. The
Finance & Resources Sub-committee, therefore,
discussed our current policy at its meeting on
25th November 2021, which was then agreed by
the full Board at its meeting 15th December 2021.
In setting our reserves policy, the Trustees wish
to maintain a level of reserves that provides a
stable basis for its continuing activities whilst at
the same time ensuring that funds are utilised
for the benefit of Trainees.

We have decided that the minimum level of
reserves should be the cost associated with
the extreme scenario of having to wind down
the organisation were no more funds to be
received. To facilitate this, it will be necessary
to retain sufficient funds to enable the wind
down of the organisation in an orderly fashion.
This is calculated at 4 months’ running costs.
Beyond this, we want to ensure that we are able
to maintain sufficient financial flexibility to enable
us to move quickly on an innovation to enable
us to enhance our impact or to cover the costs
of any unforeseen loss of funding or adverse

circumstances, prior to taking remedial action.
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Financial review

We therefore set our Reserves Policy to retain
unrestricted reserves of 4 months - 6 months of
the following year’s budgeted expenditure.

Based on our 2022 forecast expenditure of
£1.33m, this requires retaining unrestricted
reserves of between £439,134 and £665,355.
This figure will be regularly reviewed by the
Finance & Resources subcommittee.

The Trustees are confident that there are
sufficient unrestricted reserves to meet future
commitments. At 31 December 2021, Switchback’s
unrestricted free reserves stood at £651,692
(2020: £525,021).

Structure, governance and
management

The charity number, principal addresses and
details of professional advisers are included in
the administrative information sheet at the front
of these accounts.

The Switchback Initiative (trading as
“Switchback”) is a company limited by guarantee,
registered in England and Wales on 10th June
2008 and governed by Articles of Association.
2021 has seen stability and continuity in our
trustee board. Switchback has always been
grateful for the support of a range of experts,
advisers and supporters from a range of fields.
Special thanks to our long-term Patrons: Hugh
Fearnley-Whittingstall and Primrose Bell for their
continued support and advice.

Trustees

Duncan Shrubsole - Chair of Trustees
Olivia Gillan - Deputy Chair

Gillian McMillan - Treasurer

Ben Summerskill - Diversity Lead
Burphy Zumu

Dawn Reid

Kalm Paul-Christian

Simon Eyers
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Board Adviser

We would like to thank Eshan Price for being our
inaugural Board Adviser in 2021. Eshan contributed
his wisdom and expertise to Switchback’s trustee
board and in turn he developed his knowledge and
understanding of governance through attending
meetings and learning from his board buddy. He is
now Operations Manager at Lower Marsh Market
and reports to the board there as part of his role.
This role is intended to be an important bridge to
ensure the voice of Trainees is heard at all levels of
the organisation as well as offering a development
opportunity. As this is a rolling 12-month opportunity
for members of Switchback’s Experts by Experience
(EBE) board, Eshan will support the recruitment of
our next Board Adviser. At his suggestion, we will be
seeking to appoint two Board Advisers in 2022.

Recruitment, induction and training

of new Trustees

The induction process is designed to ensure

that new Trustees fully understand their roles and
responsibilities as well as the objectives, activities
and ethos of the charity. Whilst we didn’t recruit any
new Trustees in 2021, for those who were brought
on remotely due to the pandemic at the end of
2020 (alongside the Board Adviser) induction was
remote. They all met with each of the leadership
team, the CEO and the Chair as well as being
provided the relevant background information about
the charity. The other regular features of Trustee
inductions such as visits to the office, training
environments and a prison have had to be on hold
until restrictions allowed. Lunch with staff and
Trainees and a visit to the prison had to be

delayed until 2022.

Trustees’ Responsibilities

The Trustees (who are also the directors of the
Switchback Initiative for the purposes of company
law) are responsible for preparing the Annual Report
and the financial statements in accordance with



Trustees’ responsibilities

applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Trustees to prepare
financial statements for each financial year which
give a true and fair view of the state of affairs of
the charitable company and of the income and
expenditure of the charitable company for that
period. In preparing those financial statements,
the Trustees are required to:

- Select suitable accounting policies and then
apply them consistently,

- Observe the methods and principles in the
Charities SORP;

Make judgements and estimates that are
reasonable and prudent;

- State whether applicable accounting standards
have been followed, subject to any material
departures disclosed and explained in the
financial statements;

Prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that the charity will continue in
business.

The Trustees are responsible for keeping proper
accounting records that are sufficient to show
and explain the charitable company’s transactions
and disclose with reasonable accuracy at any time
the financial position of the charitable company
and enable them to ensure that the financial
statements comply with the Companies Act 2006,
They are also responsible for safeguarding the
assets of the charitable company and hence for
taking reasonable steps for the prevention and
detection of fraud and other irregularities,

The Trustees’ Report has been prepared in
accordance with the special provisions of Part

15 of the Companies Act 2006 relating to small
companies. The Trustees delegate day to day
decision making and operations to the CEO, Alice
Dawnay, and the leadership team. The Trustee
Board has set up a Finance and Resources
Sub-committee that meets quarterly to review
management accounts, fundraising forecast and

cashflow analysis. Recommendations are then
presented to the full Board which also meets
monthly. The Trustees believe that the charity is
a going concern and for this reason, the going
concern basis of the preparation for the financial
statements is considered valid.

Risk management and uncertainties

Effective risk management is critical in working
towards the achievement of our mission.

The Board of Trustees maintains overall
accountability for ensuring that effective risk
management practices are in place. They review
and agree these arrangements on an annual basis.
They are supported in this by the Finance and
Resources sub-committee, which reviews the risk
register every three months.

The leadership team have responsibility for the risk

register and review this on a monthly basis.

A summary of the principal risks and uncertainties

identified by the Trustees is as follows:

+ COVID-19. Whilst COVID-19 remained a risk to
be managed throughout the year, actions taken
in 2020 to develop the Foundation for Stability
programme allowed us to continue providing
1-to-1 support despite restrictions. As the
restrictions eased, we were able to get back
into prisons and to restart our through-the-gate
programme.

+ Trainee outcomes. COVID also provided a
challenge in finding real work training and
employment opportunities. However, through
our new Partnerships Manager and new
partnerships strategy we are creating new
relationships and invigorating old ones.

+ Switchback personnel. There has been a
significant expansion in the staff team combined
with high turnover. Much management time has
focused on staff onboarding, development, and
building culture. This focus on people
development will continue in 2022; supported
further by a return to more office working.

Continued over
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The Trustees are satisfied that the risks, identified
on page 23, have been mitigated or addressed
as required and that arrangements are in place

to review them on an ongoing basis.

The financial statements comply with the Charities
Act 2011, the Companies Act 2006, and the
charities Statement of Recommended Practice.
The Trustees have taken Charity Commission
Guidance on public benefit into account.

"

<

The Trustees’ Report was approved by the Trustees
on 22™ May 2022 and signed on their behalf by

oo, ol

Duncan Shrubsole
Chair of Trustees

Thank you to all our partners, supporters and donors for your
continued support. It’s thanks to you that Switchback can
support even more young men to build stable, rewarding lives.

team@switchback.org.uk
020 7650 8989
www.switchback.org.uk
@switchback_ldn

SWITCHBACK(
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THE SWITCHBACK INITIATIVE
REPORT OF THE INDEPENDENT EXAMINER
FOR THE YEAR ENDED 31 DECEMBER 2021

| report to the charity trustees on my examination of the accounts of the Charitable Company for the year ended 31
December 2021.

Responsibilities and basis of report

As the charity’s trustees of the Charitable Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
(“the 2006 Act’).

Having satisfied myself that the accounts of the Charitable Company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, | report in respect of my examination of your charity’s
accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my examination
| have followed the Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner’s statement

Since the charitable company’s gross income exceeded £250,000 your examiner must be a member of a body listed
in section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of the Institute of Chartered Accountants in England & Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Charitable Company as required by section 386 of the
2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities.

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Jonathan Aikens FCA, DChA

for and on behalf of

TC Group

The Courtyard

Shoreham Road

Upper Beeding Ry
Steyning ATy
West Sussex e
BN44 3TN

Dated: 23 May 2022
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THE SWITCHBACK INITIATIVE
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2021

Unrestricted Restricted

funds funds Total 2021 Total 2020
Income from: Notes £ f £ f
Donations 2 806,423 54,200 860,623 720,690
Investments 3 6,848 - 6,848 9,529
Other trading 4 47,182 - 47,182 26,086
Total income 860,453 54,200 914,653 756,305
Expenditure on: 5
Raising funds 110,837 - 110,837 67,958
Charitable activities 711,789 37,050 748,839 545,023
Total expenditure 822,626 37,050 859,676 612,981
Net income 37,827 17,150 54,977 143,324
Fund balances at 1 January 2021 622,450 306,832 929,282 785,958
Fund balances at 31 December 2021 16 660,277 323,982 984,259 929,282

All activities are classed as continuing. There are no recognised gains or losses other than those reported on the
Statement of Financial Activities.

The results for the year all relate to continuing activities.

The notes on pages 32 to 41 form part of the financial statements.
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THE SWITCHBACK INITIATIVE
BALANCE SHEET
AS AT 31 DECEMBER 2021

2021 2020
Notes £ £
Fixed assets
Tangible assets 11 8,365 7,429
8,365 7,429
Current Assets
Debtors 12 40,103 45,026
Cash at bank and in hand 989,051 1,026,255
1,029,154 1,071,281
Creditors: amounts falling due within one year 13 (53,260) (149,428)
Net current assets 975,894 921,853
Net assets 984,259 929,282
Funds 16
Unrestricted funds 660,277 532,450
Designated funds 15 - 90,000
Restricted funds 14 323,982 306,832
TOTAL FUNDS 984,259 929,282

The financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies
Act 2006 relating to small companies.

For the financial year in question the company was entitled to exemption under section 477 of the Companies Act
2006 relating to small companies. No members have required the company to obtain an audit of its accounts for
the year in question in accordance with section 476 of the Companies Act 2006. The directors acknowledge their
responsibility for complying with the Act with respect to accounting records and for the preparation of accounts.

The accounts were approved by the Board of Trustees on 22 May 2022
Gillian McMillan
Treasurer

Company Registration No. 06615923
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THE SWITCHBACK INITIATIVE

CASHFLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2021

Net cash provided by/(used in)
operating activities

Cash flows from investing
activities:

Purchase of tangible fixed assets
Interest on investments

Net cash used in investing activities

Increase/(decrease) in cash and
cash equivalents in the year

Cash and cash equivalents at the
beginning of the year

Cash and cash equivalents at the
end of the year

Analysis of net cash/(debt)

Cash at bank and in hand

Notes

18

11

(8,202)
6,848

31

2021
£

(35,850)

(1,354)

(37,204)
1,026,255

989,051

At 1 Jan
2021
£

1,026,255

(5,035)
9,529

Cash flow

£

(37,204)

2020

11,140

4,494

15,634

1,010,621

1,026,255

At 31 Dec
2021
£

989,051




THE SWITCHBACK INITIATIVE
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2021
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1.2

13

1.4

ACCOUNTING POLICIES
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of financial statements are as follows:

Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)
— Charities SORP (FRS 102), and the Companies Act 2006.

The charity meets the definition of a public benefit entity under FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charitable company.
Monetary amounts in these financial statements are rounded to the nearest pound.

Preparation of the accounts on a going concern basis

After making appropriate enquiries, the trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. This includes taking into account
any potential impact of the ongoing COVID-19 pandemic.

Income
All income is recognised once the charity has entitlement to the income, it is probable that the income will
be received and the amount of income can be measured reliably.

Grants and donations are recognised when the charity has entitlement to the funds, any performance
conditions have been met, it is probable that the income will be received and the amount can be measured
reliably. Inthe event that such income is subject to conditions that require a level of performance before the
charity is entitled to the funds, the income is deferred and not recognised until those conditions are fully met,
or the fulfilment of those conditions is wholly within the control of the charity and it is probable that those
conditions will be fulfilled in the reporting period.

Gifts in kind are included at fair value within donations.

Trading income is recognised upon delivery of the service provided.

Investment income is credited to income when it is receivable and the amount can be measured reliably by
the charity; this is normally upon notification of the interest paid or payable by the bank.

Expenditure
Expenditure is recognised on an accruals basis inclusive of any VAT which cannot be recovered.

Support costs which are not directly attributable to a specific charitable activity are allocated on a percentage
basis based on staff time applied to each activity during the year. Governance costs include those incurred in
the governance of the charity and its assets and are primarily associated with constitutional and statutory
requirements. These are included within support costs.
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15

1.6

1.7

1.8

1.9

1.10

1.11

1.12

ACCOUNTING POLICIES (continued)

Tangible fixed assets

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided as the following annual rates
in order to write off each asset over its estimated useful life.

Computer Equipment 33% on cost
Furniture & Fittings 25% on cost

Only assets over £500 are capitalised.

Lease commitments

Operating leases and the payments made under them are charged to the Statement of Financial Activities on a
straight line basis over the lease term.

Taxation

The charitable company is registered as a charity and all of its income falls within the exemptions under Part 11
of the Corporation Tax Act 2010.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Designated funds are unrestricted funds of the charity which the trustees have decided at their discretion to
set aside to use for a specific purpose.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company’s pension scheme are charged to the Statement of Financial Activities in the period to
which they relate.

Debtors
Trade and other debtors are recognised at the settlement amount due.

Cash at bank and in hand
Cash at bank and in hand includes bank accounts, cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposits or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can
be measured or estimated reliably.
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ACCOUNTING POLICIES (continued)

1.13 Critical accounting estimates and judgements

2.

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that

are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates

are recognised in the period in which the estimate is revised.

The trustees do not consider that there are any critical estimates or areas of judgement that need to be brought
to the attention of the readers of the financial statements.

DONATIONS INCOME

Donations & grants
Gift aid recovery

INVESTMENT INCOME

Deposit account interest

OTHER TRADING INCOME

Trading income

Unrestricted Restricted 2021 2020
f £ £ f

769,148 54,200 823,348 660,949
37,275 - 37,275 59,741
806,423 54,200 860,623 720,690
Unrestricted Restricted 2021 2020
f £ £ f

6,848 - 6,848 9,529

6,848 - 6,348 9,529
Unrestricted Restricted 2021 2020
f £ £ £

47,182 - 47,182 26,086
47,182 - 47,182 26,086
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5. EXPENDITURE

Depreciation Staff Other Total Total
costs costs 2021 2020
£ £ £ £ £
Raising funds - 104,529 6,308 110,837 67,958
Charitable activities
Activities undertaken directly 5,740 395,803 171,909 573,452 436,640
Support costs (note 6) 1,526 132,999 40,862 175,387 108,383
Total 7,266 528,802 212,771 748,839 545,023
Total 7,266 633,331 219,079 859,676 612,981
6. SUPPORT COSTS 2021 2020
£ £
Staff costs 132,999 90,450
Rent and utilities 7,817 5,660
Office costs 4,557 2,391
IT 3,628 1,171
Repairs and maintenance 9,845 -
Insurance 804 634
Travel expenses 313 388
Sundry costs 4,688 986
Bank charges 2,404 2,113
Recruitment 3,397 -
Depreciation 1,526 1,136
Staff support 429 688
Governance costs (note 7) 2,980 2,766
175,387 108,383

Included within support costs are amounts payable to the current examiners in respect of examination fees of
£2,700 (2020: £2,640) and £12,955 in respect of other services (2020: £Nil).

7. GOVERNANCE COSTS

2021 2020

£ £

Independent Examiner’s remuneration 2,700 2,640
Trustees’ expenses 280 126
2,980 2,766
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8. STATEMENT OF FINANCIAL ACTIVITIES COMPARATIVE FUNDS - YEAR ENDED 31 DECEMBER 2020

Income from: Notes
Donations 2
Investments 3
Other trading 4

Total income

Expenditure on: 5

Raising funds
Charitable activities

Total expenditure

Net income

Fund balances at 1 January 2021

Fund balances at 31 December 2021 16

9. TRUSTEES’ REMUNERATION AND BENEFITS

Unrestricted Restricted Total 2020
funds funds
£ £ £
687,361 33,329 720,690
9,529 - 9,529
26,086 - 26,086
722,976 33,329 756,305
67,958 - 67,958
481,914 63,109 545,023
549,872 63,109 612,981
173,104 (29,780) 143,324
449,346 336,612 785,958
622,450 306,832 929,282

There was no trustee remuneration or other benefits for the year ended 31 December 2021 nor for the year
ended 31 December 2020. Trustee expenditure totaling £280 (2020: £126) was reimbursed during the year.

10. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs
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2021 2020
£ £
559,557 435,138
50,472 37,860
23,302 19,712
633,331 492,710
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10. STAFF COSTS (continued)

The average number of employees during the year was as follows:

Programme Delivery
Policy and Influencing
Other

The number of employees whose emoluments fell within the following bands was:

£60,001 - £70,000
£70,001 - £80,000

2021 2020
Number Number
8 6

3 3

6 4

17 13

2021 2020
Number Number
- 1

1 -

1 1

Of the employees whose emoluments exceed £60,000, 1 (2020: 1) have retirement benefits accruing under
defined contribution pension schemes. Pension contributions for higher paid employees in the year

amounted to £3,545 (2020: £1,737).

During the year the key management personnel of the charitable company comprised of the Chief Executive,
The Chief Operating Officer/Head of Finance and Operations and the three Heads of Department. The total

employee benefits of the key management personnel (including Employer’s National

Contributions) were £297,611 (2020: £233,961).
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12.

13.

11. TANGIBLE FIXED ASSETS

Cost

At 1 January 2021
Additions

Disposals

At 31 December 2021

Depreciation

At 1 January 2021
Charge for the year
Eliminated on disposal
At 31 December 2021

Net book value
At 31 December 2021

At 31 December 2020

DEBTORS — amounts falling due within one year

Trade debtors
Other debtors
Prepayments and accrued income

CREDITORS - amounts falling due within one year

Trade creditors

Social security and other taxes
Accruals and deferred income
Other creditors

38

Furniture Computer

& Fittings Equipment Total
£ £ £
697 18,466 19,163
- 8,202 8,202
- (1,163) (1,163)
697 25,505 26,202
522 11,212 11,734
175 7,091 7,266
- (1,163) (1,163)
697 17,140 17,837
- 8,365 8,365
175 7,254 7,429

2021 2020

£ £

3,956 590

4,185 1,310

31,962 43,126

40,103 45,026

2021 2020

£ £

2,561 3,294

- 14,279

46,181 128,414

4,518 3,441

53,260 149,428
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NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

14. RESTRICTED FUNDS

The income funds of the charity include restricted funds comprising the following unexpended balances
of donations and grants held on trust for specific purposes:

Movement in funds

Balance at Income Expenditure Balance

1 January at31

2021 December

2021

£ £ £ £

Lloyds Bank Foundation 2,083 25,000 (25,000) 2,083
Barrow Cadbury Trust - 11,200 - 11,200
Donation to Reserves 299,999 - - 299,999
The Wilmington Trust 2,500 5,000 (5,000) 2,500
Weavers’ Company Benevolent Fund - 5,000 (4,800) 200
Anonymous donor - 8,000 - 8,000
The Field Family Charitable Trust 2,250 - (2,250) -
306,832 54,200 (37,050) 323,982

Lloyds Bank Foundation
Funding towards the CEO’s salary.

Barrow Cadbury Trust
Funding towards Reshaping Resettlement for young adult prison leavers.

Donation to Reserves
Restricted for use to underpin a portion of reserves.

The Wilmington Trust
Funding towards the development of our communications.

Weavers’ Company Benevolent Fund
Funding towards preparing training course material and consultancy packs.

Anonymous donor
Funding towards improving Switchback’s tech infrastructure.

The Field Family Charitable Trust
Funding to support young men aged 18-25 leaving prison.
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15.

DESIGNATED FUNDS

The income funds of the charity include designated funds comprising the following:

Office Space

Office Space

Movement in funds

Balance at Expenditure Transfers Balance
1 January at31
2021 December

2021

£ £ £ £

90,000 (49,165) (40,835) -
90,000 (49,165) (40,835) -

The office space fund relates to funds set aside by the organisation to be used to secure and develop new office
space. The transfer in the year relates to the reallocation of funds as unrestricted following the completion of

the office space project.

16. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 December 2021
are represented by:

Fixed assets

Current assets

Creditors: amounts falling due within
one year

Fund balances at 31 December 2020
are represented by:

Fixed assets

Current assets

Creditors: amounts falling due within
one year

Unrestricted Designated Restricted 2021
funds funds funds Total

£ £ £ £

8,365 - - 8,365
705,172 - 323,982 1,029,154
(53,260) - - (53,260)
660,277 - 323,982 984,259
Unrestricted Designated Restricted 2020
funds funds funds Total

£ £ £ £

7,429 - - 7,429
674,449 90,000 306,832 1,071,281
(149,428) - - (149,428)
532,450 90,000 306,832 929,282
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17. COMMITMENTS UNDER OPERATING LEASES

At 31 December 2021 the company had total commitments payable under non-cancellable operating
leases as follows:

Land and buildings Equipment
2021 2020 2021 2020
£ £ £ £
Within one year 71,688 30,175 1,493 1,493
Between two and five years 122,467 91,050 1,120 2,613
194,155 121,225 2,613 4,106

Total lease payments recognised as an expense in the year amounted to £27,999 (2020: £31,493).

18. NET CASHFLOW FROM OPERATING ACTIVITIES

2021 2020

£ £

Net income/(expenditure) 54,977 143,324
Depreciation of tangible fixed assets 7,266 6,176
Dividends and interest from investments (6,848) (9,529)
(Increase)/decrease in debtors 4,923 (31,794)
Increase/(decrease) in creditors (96,168) (97,037)
Net cash provided by/(used in) operating activities (35,850) 11,140

19. RELATED PARTY TRANSACTIONS
During the year to 31 December 2021 donations were received by the charity from various Trustees totaling
£4,480 (2020: £1,028). The only further related party transactions relate to Trustees’ expenditure
reimbursement of £280 (2020: £126) as disclosed in note 9.

20. CONTROL

The Switchback Initiative is a company limited by guarantee and has no share capital. No one member
has overall control of the charity.

21. COMPANY INFORMATION

The Switchback Initiative is a charitable company, limited by guarantee, registered in England and Wales.
The charitable company’s registered number and registered office address can be found on the legal and
administrative information page.
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About Switchback

Switchback is an award-winning charity enabling young
Londoners to find a way out of the justice system and
build a stable, rewarding life they can be proud of.

We build transformative relationships

Through consistent, motivational relationships
with a dedicated Switchback Mentor, we support
young men to change their relationship with
society.

Our team of expert therapeutic practitioners
challenge and encourage young men leaving
prison to take control - and make real, lasting
change in their mindset and lifestyle.

Our Ambition

This is new territory for most of our Trainees:

a frank, non-judgemental relationship with
someone who is there for them on a daily basis,
helping to navigate the turbulent transition from
prison to community.

Building on 13 years of impact, we work with others
to share what we’ve learned and inspire change
across the criminal justice system and beyond.

Switchback’s ambition is that everyone has the opportunity to live
a stable and rewarding life as an active member of society.

Our Purpose

Switchback’s purpose is to enable young men to find a way out of the
justice system and build a stable, rewarding life they can be proud of.




Our values

Switchback’s values cut through everything

we do, from our work with Trainees to our

fundraising and partnerships.

1. Human

Keeping Trainees at the heart
of everything we do

We build trust, confidence, independence and
resilience in all areas of a Trainee’s life. In all
decisions we use the lens: “does this help us
improve the prospects of young prison-leavers?”

2. Authentic

Rolling with the ups and downs
of real life

We prize integrity and honesty. We don’t
sell a dream: we are realistic about what it
means to genuinely start over and the huge
courage needed to change. We recognise
that change is not linear and we provide a
space to learn from mistakes.

3. Committed

Taking the long way around

Our commitment to Trainees is consistent and
continuous, lasting for as long as it takes.

We reject quick fixes, shortcuts and tick boxes.
We do what we say we are going to do and
coach our Trainees to do the same.

4. Ambitious

Having high expectations

We assume strengths, resources and abilities

in Trainees. We don’'t do things for people: we
challenge and encourage our Trainees to take
control. We are distinctive in our high expectations
of Trainees, our own conduct, the quality of our
partnerships and the impact of our work.

5. Pioneering

Pushing into our stretch zone

We challenge Trainees to move outside their
comfort zone and we encourage adventure to
learn and grow. As a charity we strive to do the
same, constantly seeking to reflect and improve.
We pioneer an alternative approach and share
our evidence with others.



2020: An overview

‘We’re proud that we not only kept the ship on course:
we also reached more young men than ever before
while shaping wider change across the system.’

Modelling stability amid the chaos has always
been the central purpose of Switchback’s

work supporting young men on both sides of
the prison gate. The coronavirus pandemic
which shook the world in 2020 would test this
commitment to the limit. Yet as we look back

on a year like no other, we are proud that we not
only kept the ship on course through incredible
turbulence, we also reached more young men
than ever before while greatly expanding our
role in shaping wider change across the system.

Covid-19 affected us all, yet for the 80,000 people
in prison in England and Wales the impact was
especially stark, as people endured months of
23.5-hour confinement in cramped cells. For
young men released from these dire conditions
and asked to rejoin society, a very different world
awaited. Switchback witnessed record numbers
released into the pandemic homeless, with just
the £46 discharge grant to survive. Yet while the
need for our support soared, the lockdown
meant Switchback was shut out of prisons and
our real-work training partners had to close their
doors. We responded as we always have done:
by finding the silver linings from the dark clouds
gathering. In rapid response to the pandemic
we developed a new post-release programme,
Foundation for Stability: six weeks of intensive
1-to-1 support enabling young Londoners to

get things sorted and begin building a stable

life away from crime. Switchback engaged

more Trainees (72) in 2020 than ever before,
supporting a total of 225 young men, who
showed incredible positivity and determination
despite the extremely challenging context.

At the same time, with the system collapsing

around us, Switchback grasped the opportunity
to push action for prison-leavers up the agenda.
In 2020, we helped to secure £20 million for the

Ministry of Justice’s new Prison Leavers Project,
£13 million for extra temporary accommodation,
influenced the new probation model, raised
awareness about racial injustice on social media,
highlighted rising homelessness on BBC1, and
much more. Most importantly, through our
thriving Experts by Experience Board which

met 12 times in 2020, this activity was driven

by the young men - predominantly from black,
Asian and minority ethnic backgrounds — most
marginalised by the system.

Despite the dire impact on charity fundraising
caused by the pandemic, in 2020 we were
grateful to many loyal donors who re-pledged
support. We also grew our corporate donations,
added five new staff and three Trustees, and
further enhanced our operational processes
and resilience. Spurred on by the groundswell
of activism sparked by the killing of George
Floyd, we also began substantive action to make
our team, and our board, more representative
of the communities we serve.

Switchback’s most important value - to keep
Trainees at the heart of everything we do -
guided us through the pandemic and will
continue to drive us forward into the future.
Against a backdrop of continued instability in
prisons and beyond, the need for Switchback’s
work has rarely been greater. Having not only
survived the storm of 2020 but continued to
thrive, Switchback is well-placed to provide
a model of stability for even more young men
in the years to come, while forging change
across the system.

Alice Dawnay
Founder and CEO
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Duncan Shrubsole
Chair of Trustees



The Switchback programmes

REAL, LASTING CHANGE

Switchback’s original programme of therapeutic
mentoring alongside real-work training begins
in prison and lasts as long as it takes after
release, supporting Trainees to make real,
lasting change in their mindset and lifestyle.

S

months average intensive 1-to-1 support through-
the-gate. 15 months total average contact.

ii

IN PRISON

An eligible prisoner meets regularly with
his Switchback Mentor during his last three

months inside to prepare practically and
emotionally for release.

o0,
i
IN TRAINING

The same Switchback Mentor meets him on
the day of release. Up to 12 weeks of real-work
training begins alongside therapeutic mentoring
to build stability across all areas of life.

®
im
IN WORK

The Trainee moves into sustainable work or
further training at the right time for him, with
a period of in-work support to ensure change
is sustained long term.

FOUNDATION FOR STABILITY

Switchback’s new six-week programme of
therapeutic mentoring and access to training
begins as soon as possible after release,
supporting Trainees to get things sorted and
build a solid foundation for a stable future.

6

weeks of intensive 1-to-1 support in the
community after release.

ON RELEASE
An eligible prison-leaver meets his
Switchback Mentor as soon as possible

after release, beginning therapeutic
mentoring and planning a stable future.

i

SYSTEMS NAVIGATION

His Switchback Mentor supports him to
get the essentials sorted like housing,
benefits and ID, alongside mentoring to
support wellbeing and new experiences.

4
. 4 -
el
IN TRAINING

He completes at least one practical work
or training activity, moving on with a
stable foundation to make lasting
change in the future.



The 10 Switchback Pathways

Our team of highly skilled Switchback Mentors
encourage and challenge Trainees across all

areas of their lives, broken down into the
10 Switchback Pathways shown here.
As each Trainee progresses through their
programme, we record specific achievements Accommodation
and changes in stability under each Pathway. Employability Drugs &
alcohol
This whole-person approach means that
. . Education Mental &
when Trainees enter work or housing, they & training ﬁ l physical
. health

have the stability to stay there long-term

through the ups and downs. Relationships

Independent
@ & family living skills /_\
WHO WE WORK WITH t\ |
Attitud
o _F-Tance I"\L?{;iﬂgn & belh:vieoir /
criminal justice
18-30 Ny
year olds £ ‘
Returning k
to London.
89%

from Black, Asian or Minority
Ethnic (BAME) backgrounds.
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Switchback Trainee voices

Release from prison is tough enough at the best of
times. The pandemic introduced huge new hurdles,
demonstrating even further the importance of the
skilled 1-to-1 support provided by Switchback
Mentors. Here are the words of some of the

72 Switchback Trainees we supported in 2020:

66

Raph was texting me every week, calling me every
week to make sure | was doing OK. Raph plays a
very positive role in my life, he’s been that step-up
to get me where | need to be. I've been accepted
onto a psychology course at Goldsmith’s University
in New Cross and | just got a text to say my housing
is properly sorted and from Saturday I'll have
somewhere to stay.

99

Patrick, 21




Switchback Trainee voices

60

Switchback has kept me proactive and motivated.
Having someone to talk to has stopped me from
feeling lonely. | could talk to Cassie about anything
and everything. She helped me to reach out
positively to my family members, get employment
and changed my mindset.

99

Laudjah, 26

OO

I've only known my Switchback Mentor Maddy
for a short time but she’s been there more for
me than people I've known for my whole life.
People like me, when we get support, we're not
used to it. With Switchback, since leaving prison
everything’s been amplified. | would never have
had all these opportunities without her.

99

Serge, 30

DUSTY
KNUCKLE
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Experts by Experience Board

Since its launch in 2017, Switchback’s Experts by Experience (EBE) Board -
comprising current and former Switchback Trainees - has gone from
strength to strength guiding Switchback’s development and our

campaigning for systemic change.

The EBE Board’s unique strength stems from its
diversity of lived experience - of backgrounds,
offence types, sentence lengths, time since
release — and its makeup of people, particularly
younger prison-leavers and those from ethnic
minority backgrounds, who are most often
excluded from policy-making and charity
leadership.

In 2020, the pandemic meant the group could
no longer meet in person. However, rather than
roll back activity, members decided to accelerate
their work together, moving the meetings onto
Zoom and increasing their frequency to every
three weeks.

Achievements in 2020, during this most turbulent
of years, included:

- EBE members featured on BBC London News
and BBC Politics London raising awareness

In 2020:

12

Experts by Experience
meetings held.

22

young adult prison-
leavers participated.

77 %

backgrounds.

25

average age of
Experts by Experience
members.

10

of members from black,
Asian or minority ethnic

about homelessness and barriers to
employment among prison leavers.

- EBE members co-designed a social media

campaign raising awareness about racial
inequality in the UK justice system to support
the Black Lives Matter movement.

- EBE members shaped Switchback’s policy

priorities during the pandemic - helping to
push for action on access to housing,
technology and finance for prison-leavers.

- EBE members shaped the development and

content of Switchback’s new Foundation for
Stability programme of post-release support
during the pandemic.

- EBE member Eshan became Switchback’s

first Policy Intern and Trustee Board Advisor,
strengthening the link between the EBE
Board and the Board of Trustees.

+ EBE members co-produced and co-delivered

training for new prison officers on the
Unlocked Graduates programme.



Experts by Experience Board

During the year, EBE members reflected on the value of working together and
learning from each other, having the space to discuss topical issues, and getting
their voices heard to push for wider change in the criminal justice system:

“It’s really nice to see your own quotes onling,
and to know you’re actually making a difference.

| definitely don’t have these sort of chats with my
mates. | don’t usually think about these things
until we discuss them, so it’s nice to even find
out my own opinions. And hearing feedback
about the difference we’re making, like helping
to get more funding for housing, feels fulfilling.”
James, Bar Worker and Switchback

EBE Member.

“There’s not a lot of people that can say they
discuss these issues. No one | know talks about
these things. It’s great to have a group where
you can talk about something with substance,
that’s meaningful, and discussions that will lead
to change, especially if we’re working with the
government.”

Guellor, business owner, and Switchback

EBE Member.

“I never otherwise have these conversations with
anyone. And on top of that, | feel these meetings
keep me on track, it keeps me in check to have
to come and have these conversations. It’s a
reminder to stay out of trouble, stay on track,
stay positive and stick to your goals - all that
good stuff.”

Caleeb, Switchback EBE member.

“I think it’s always an interesting discussion to
have, and it’s thought-provoking in itself to hear
everyone’s opinions. I've now seen it is realistic
to try and change things, and just being a little
part of that is a good feeling, and to then try and
push for more change and come up with more
positive solutions.”

Kameran, Personal Trainer and Switchback

EBE Member.
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Diversity and Inclusion

At Switchback we recognise the value of having
a diverse group of people with a diversity

of thinking and perspectives involved in the
organisation. We see diversity as the visible and
invisible differences between people that enrich
the organisation and its work.

Diversity & Inclusion: our people

Switchback has had great success in engaging
with and supporting young men from black,

Asian and minority ethnic backgrounds (89%

of Switchback Trainees). However, as we came
into 2020 we had some work to do to ensure our
staff and Trustees were more reflective of this
group. In particular we were determined to recruit
high quality candidates from BAME backgrounds
and with some personal, family or professional
knowledge of the justice system.

To address this we carried out our first
confidential annual staff survey in order to have

a baseline for measuring progress in this and
other areas of diversity over future years. We

also launched a review of our Trustee recruitment
process led by our Trustee Ben Summerskill. We
engaged social entrepreneur Kenny Imafidon to
support this review. Following a series of changes
made, including reframing our recruitment
messaging and enhancing our monitoring
processes, we were very pleased to achieve

the following in 2020:

- Recruited three fantastic new Trustees who
bring a range of new backgrounds and
perspectives to the board.

- Piloted a new Policy Internship, a paid role for
a former Switchback Trainee to gain experience
while further embedding lived experience into
our influencing work.

+ Brought on three new Switchback Advisers
from a diversity of different backgrounds,
ethnicities and specialisms.

* Introduced a new Trustee Board Adviser,
an exciting new 12-month development
opportunity open to former Switchback
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Trainees to act as a bridge between our
Experts by Experience Board and our
Trustee Board, ensuring the voice of Trainees
is heard at all levels.

Diversity & Inclusion: our practice

In 2020 we continued to focus on further
embedding Diversity & Inclusion in all our work.
We engaged the Social Investment Consultancy
to audit Switchback’s approach, who reported in
November that Switchback ‘has done uniquely
well in being able to reach a diverse set of
beneficiaries’ and that the Experts by Experience
Board in particular is ‘an excellent mechanism’.

To further enhance our action we also:

* Launched a social media campaign to highlight
the deep racial disparities in the UK justice
system in the wake of the Black Lives Matter
protests.

* Brought together a spectrum of over 40
Trustees, staff, advisers, friends and
Switchback Trainees to explore how
Switchback could do more to challenge
discrimination through our work.

+ Took steps to break down stereotypes and
assumptions in the media, including a BBC
News piece featuring a black Switchback
Mentor supporting a white Trainee.

+ Engaged the Imam from HMP Rochester to
provide Islamic Awareness training to the
delivery team to enhance our cultural
competency with Muslim Trainees.

Switchback remains committed to promoting
diversity and inclusion — both in people and
operational delivery - and to monitoring our
progress in this area. The CEO is responsible

for ensuring that this policy is implemented and
reporting annually to the Board on progress made.
With thanks to the The Pocressi Initiative Trust

for acknowledging the importance of this area of
work and funding our progress in equalities

in 2020.



2019-21: Our plan

Our Strategic Plan for 2019-21 is made up of these key aims below. The following
pages provide an update on our progress against these aims in 2020.

AIM1 AIM 2
Support more young Inspire change across
men to change the system

Never compromise our values




2020 in numbers

In 2020 we supported:

225

young prison-leavers supported
in total comprising:

153

young men supported with more than
one meaningful support session.

We also found rising need during
the pandemic, including:

65%

released homeless.

25%

released with no ID.

Despite the challenges Switchback
maintained a high level of impact:

57%

reached our benchmark

of Stable Foundation: a solid
foundation for a stable life.

83%

progressed from ‘unstable’ to
‘stable’ in at least 3 out of 10
Switchback Pathways.

14

72

young men engaged onto one of our
programmes as Switchback Trainees -
our highest ever number.

1,192

outcomes achieved by 72 Trainees across
the 10 Switchback Pathways in 2020.

46

released with no bank account.

20,

released with no phone.

40%
supported to access
stable housing.

47%
supported to access
work or training.




2020 in numbers

We also took action to influence

change across the system:

12

Experts by Experience
Board meetings of former
Switchback Trainees.

24,000

impressions achieved by our social
media posts on racial injustice.

2

TV news features
on BBC1.

12

Mentoring Prison Officers
trained in Switchback’s
methods, ready to train new

staff across the prison estate.

...and enhance our delivery and partnerships:

42

hours of external training for
each Switchback Mentor.

36

hours of clinical supervision
for Switchback Mentors.

...and fortify our foundation:

221

funding sources in total.

1

new Policy Intern bringing
lived experience.

14

hours of reflective
practice sessions for
each Switchback Mentor.

2

delivery pilots launched
with the probation service.

1

new Board Adviser
bringing lived experience.

6

Trustee Board meetings.

£20m

pledged by the
government for a new
Prison Leavers Project.

200

growth in social media
and newsletter audiences.

17

prisons - where
Switchback Trainees
were released from.

3

new Trustees.

S

new staff members.
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Aim 1: 2020 progress

SUPPORTING MORE YOUNG MEN TO CHANGE

Our ambition: All young prison-leavers returning to London have the
opportunity to achieve change through Switchback.

The shock of the pandemic meant many

core elements of Switchback’s programme -
accessing prisons to support young men before
release, placing Trainees in real-work training
environments and then into jobs after release

- were suddenly closed off indefinitely. At the
same time, we witnessed soaring need among
prison-leavers being released into a public health
crisis homeless and without the basic means to
keep themselves and others safe.

In response, Switchback acted quickly to create
a new programme to meet rising need within
these new constraints. Our Foundation for
Stability programme, launched in April 2020,
provides six weeks of intensive 1-to-1 support
for young men released from prison into the
pandemic in London. Thanks to this rapid shift,
Switchback engaged more young men than ever
before (72), supporting a further 153 with more
than one support session post-release.

This work was often delivered remotely over
video call, or socially distanced in parks

but, thanks to the skill and dedication of the
Switchback Mentor team, remained of very
high quality. 57% of engagers completed the
programme and reached our benchmark of
Stable Foundation (requiring that at least 5

out of 10 Switchback Pathways had reached
our rigorous criteria for ‘stable’). The fact that
over 40% of Trainees were supported onto
Universal Credit, 35% supported to get a bank
account, over 40% helped to access housing,
and everyone who didn’t have a phone (1in 4)
was provided with one, shows the level of basic
practical needs to which our new programme
responded. At the same time, feedback and
early evaluation of the programme shows the
incredible value for Trainees of having someone
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to turn to at a time of high anxiety when all other
support was closed off, boosting wellbeing

and mental health when managing the
transition from prison was harder than ever.

Switchback has always generated our own
referrals by meeting men directly in prison,
but our new post-release programme required
a rapid shift to a partnership referral model.
This was aided by the introduction of a new
Partnerships Manager role, and the
establishment of a pilot agreement with
London National Probation Service (NPS) -
a Switchback first. We also developed
relationships, including with BounceBack
and Redemption Roasters, to offer an array
of new training opportunities.

Switchback’s cloud-based impact monitoring
and evaluation systems introduced in 2019
ensured that we were able to pivot quickly to
recording and tracking progress of Trainees on
the new programme. Our Experts by Experience
Board, now well-established, was able to quickly
participate in the design and refinement of the
programme at short notice.

We remain convinced that our original model

of long-term, through-the-gate support is the
most effective means to support prison-leavers
to make lasting change. Yet during the
pandemic we have learned that a shorter,
practical intervention immediately post-release
can be of high quality and allow us to engage

a wider range of prison-leavers. As such, we
will be exploring maintaining the Foundation for
Stability programme alongside our through-the-
gate provision into the future, once Covid-19
restrictions are lifted.



Aim 1: 2020 progress

Aim 1 Objectives: 2020 Milestones

0 Increase the number e

of young men
supported each year
pre-release and

Deepen existing
delivery partnerships
Expand our delivery  and establish new ones
partnerships to facilitate growth in

Support more young
men every year

through-the-gate, while
exploring options for
non-prison referrals.

+ Launched our new Foundation for

Stability programme in rapid response to
the pandemic.

+ Grew the number of engagers onto our
programmes to an all-time high of 72
(beating a previous high of 43 in 2018)
from 17 prisons.

+ Supported an additional 153 men with more
than one support session, taking the total
supported to 225.

+ Shut out of prisons, we successfully shifted
to a community referral model, as well as
generating 20% of Trainees from self-
referrals by sending letters into prisoners.

Trainee numbers while
maintaining quality.

* Introduced a Partnerships Manager role

to lead on this vital area.

* Built new partnerships to shift to a community

referral model during the pandemic, including
a pioneering pilot agreement with London
National Probation Service (NPS).

* Successfully generated referrals from a wide

range of relationships including 44% from
probation and 14% from prison staff.

+ Developed relationships with organisations

able to offer opportunities during Covid,
including BounceBack and Redemption
Roasters, alongside established close partners
Dusty Knuckle, Café from Crisis, Fresh Fitness
Food and others.

G Ensure at least 90% of
Trainees don’t reoffend
and at least 60%
achieve our benchmark
of real, lasting change.

Q Further develop our
robust monitoring and

Use data and evaluation processes

evidence to enhance including a thriving

Maintain sector-
leading outcomes
our impact

*+ Maintained high quality outcomes despite
the pandemic and expanded volumes: 57%
reached our benchmark of Stable Foundation.

- While 47% achieved a education,

employment or training (EET) outcome,
sustainable job outcomes were a big
challenge due to Covid-19.

- High practical outcomes (e.g. 35% opened
a bank account, 45% supported into
housing) show shift to meet rising basic
needs.

* Our historical reoffending rate remains stable
at around 9%, compared to 45% nationally.

Experts by Experience
Board, using data

and evidence to
continuously improve
our impact.

* 12 Experts by Experience Board meetings

informed programme development.

* Further development of programme reporting

and analytics including basic needs.

+ Developed a new impact benchmark for our

Foundation for Stability programme: to
measure whether Trainees had built a solid
foundation for a stable life.
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Aim 2: 2020 progress

INSPIRING CHANGE ACROSS THE SYSTEM

Our ambition: Switchback’s evidence actively inspires more human,
more effective policy and practice across the criminal justice system.

After half a decade of parliamentary turmoil and
the domination of Brexit over all other policy,
2020 was supposed to be the year when politics
returned to some kind of stability.

Events once again took over as Covid-19 hit

with dire implications for all of society — not

least people held in overcrowded prisons and
being released into an unrecognisable world

from the one they left behind. Yet thanks to the
groundwork of relationship-building and policy
development Switchback had undertaken in the
first year of this strategic plan, we found ourselves
well placed to fill a clear gap in advocacy for
people leaving prison during the pandemic.

Our CEO, Alice Dawnay, was co-opted onto Clinks’
influential Reducing Reoffending Third Sector

Advisory Board (RR3) special interest group on
Covid-19, feeding directly into Ministry of Justice
emergency planning throughout the crisis. In
partnership with a number of other small charities,
and through close collaboration with our Experts
by Experience (EBE) Board and our first Policy
Intern role filled by a former Trainee, Switchback
also published briefings, social media content
and gained press coverage promoting urgent
actions needed to protect prison-leavers and the
public during the pandemic. And as the Black
Lives Matter protests swept from the US across
the globe, Switchback’s EBE members also took
the lead in raising awareness on social media
about the UK’s own deep problems of racial
disparity in the justice system, doubling our social
media following and newsletter subscribers in

the process.




Aim 2: 2020 progress

Through this work Switchback succeeded,
alongside our partners, in pushing the often
ignored issue of resettlement - and in particular
the experience of young adult ethnic minority
prison-leavers — up the agenda during the
pandemic. Our research showing record rates
of homelessness and lack of basic essentials
like phones, bank accounts and ID achieved
widespread coverage and impact including

on BBC London News. Following our briefings
to MPs, questions were raised to ministers in
Parliament and the Justice Select Committee
were prompted into holding a special evidence
session with the Prisons Minister to discuss
the impact of Covid-19 on probation and
resettlement. The government, meanwhile,
were pushed to double the discharge grant for
prisoners released early, establish a dedicated
Universal Credit phoneline for prison-leavers
to speed up access, and commit £13 million to
emergency accommodation for prison-leavers.
Switchback also began to see the fruits of
longer-term influencing work, including a new
£20m commitment from the Treasury to fund

a new Ministry of Justice (MoJ) Prison Leavers
Project which Switchback helped to design,
and for which we now sit on the Strategic
Steering Group. After Switchback worked

with the MoJ probation reform team to share
our evidence, the blueprint for the future of
probation also included a new emphasis on
small charity involvement and building “trusting
relationships” with individuals in order to
“increase hope and sustain motivation”. While
there remains a long way to go to truly transform
the outlook for people leaving prison, these
represent some positive seeds of change.

Switchback’s plans to influence practice
progressed as we co-designed and delivered
training for new prison officers in collaboration
with Unlocked Graduates, and for prison
mentors from the Saracens Foundation, ahead
of a planned expansion of this practitioner
training in the future.

Aim 2 Objectives: 2020 Milestones

o Expand and deepen
our evidence base to
Further develop illustrate ‘what works’
our compelling and the obstacles
evidence base to success faced

by prison-leavers
and voluntary sector
organisations.

* 12 Experts by Experience Board meetings
held with 22 current and former Switchback
Trainees to develop policy positions and
campaign priorities.

New data analysis of Trainee basic needs
revealed record levels of homelessness and
lack of basic essentials, informing our policy
and press activity.

e Use our evidence
to influence tangible
Influence more change in public
human, more policy at a national,
effective public regional and prison
policy level to break down

barriers to success.

Raised awareness of the need for action to
support prison-leavers during the pandemic
in parliament, media, and government.
Helped push for action including £13m for
emergency accommodation of prison-
leavers, a new UC phoneline.

- Worked with ModJ officials to shape the
future probation model, and the £20m
Prison Leavers Project supporting with
ongoing development and implementation.

- CEO Alice Dawnay co-opted onto the
Clinks RR3 Covid-19 special interest group.
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Aim 2: 2020 progress

Aim 2 Objectives: 2020 Milestones continued

* Featured in reports by partners including

New Local, Reform, Criminal Justice Alliance.

- Contributed as panel and keynote speakers

at events run by partners including Clinks
and NPC.

* Further embedded the role of the EBE group

Influence more
human, more
effective practice

into policy development, including through
a new Policy Intern role filled by a former
Switchback Trainee.

Influence tangible
change in practice
across the criminal
justice system by
sharing our model
through training and
other tools, improving
support available for
all prison-leavers.

+ Co-produced and delivered training with
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EBE Board members for prison officers with
Unlocked Graduates and prison mentors
with Saracens Foundation.

+ Launched partnership with Relationships

Project to identify tools from Switchback’s
model for wider application across the UK.

+ Trained charity partners including StandOut

in effective Universal Credit application
navigation.

Sufficiently resource
and enhance our
communications
activity to improve
awareness of our
work and impact.

D

Enhance our
communications

* Filmed and published video campaign with
author Carl Cattermole highlighting the
realities and challenges of release from
prison.

+ Expanded media profile including through
features on BBC London News and BBC
Politics London.

* Published articles on platforms including
Probation Quarterly and Criminal Justice
Alliance.

* Expanded social media activity, doubling
Instagram audience to over 1,000 followers,
expanding our newsletter to over 2,000
subscribers.

- Worked with EBE on social media campaign
to raise awareness of racial disparities in UK
justice system.



Aim 3: 2020 progress

ALWAYS FORTIFYING OUR FOUNDATION

Our ambition: By modelling stability amid chaos, Switchback can always
do what we say we’ll do, sticking around for the long-term as we grow.

The global pandemic was a powerful test of
Switchback’s foundations. It also served to
reinforce the importance of giving organisational
stability its own strategic aim. The work we'd
done in 2019 establishing relationships, building
reserves and investing in IT and cloud-based
services stood us in good stead. We came into
the year with strength in stability and resilience
in agility and this bore fruit as we moved quickly
to remote working.

Covid-19 landed like a meteorite on our risk
register, making the chaos and uncertainty that
justice sector charities always have to contend
with a hundred times worse. However, we quickly
streamlined processes and saw the opportunities
in an adapted programme and the potential for
exploring new funding options. Although we
came into 2020 with a plan to build capacity, we
responded to the pandemic by paring back our
recruitment, delaying bringing some staff on,

and introducing longer probation periods and
part-time and fixed-term contracts (explaining
some underspend).

While we quickly saw gaps in our fundraising
pipeline from restaurant partner donations

and those family trusts that fundraise through
events, we were fortunate not to be reliant on
government contracts, events or charity shops
for our income. And we saw an opportunity in the
relaxing of procurement processes to negotiate

a pilot arrangement with the London National
Probation Service (NPS) to support overstretched
probation officers by taking referrals directly. This
allowed us to test a new ‘trading income’ stream,
as London NPS paid us on a per-head basis to
deliver our new six-week Foundations for Stability
programme.

While taking the opportunity to diversify our
income, reaching 221 funding sources in total,

we were deliberate in making sure long-term
supporters felt connected to what we were doing.
Communications took on a new importance and
resulted in our closest supporters re-pledging
their support in recognition of the urgent need
we were serving. We are incredibly grateful to

our wonderful and loyal donors without whom
nothing would be possible.

We spent time in Q4 of 2020 developing plans for
a restructure to set us up for a significant increase
in impact. We established exciting plans for growth
in delivery, created a new Director of Impact and
External Affairs role, and a Chief Operating Officer
(COO) role, to replace the Head of Finance &
Resources, reflecting our commitment to

fortifying our foundation.

We also finished the year with more robustness

in our governance having recruited three fantastic
new Trustees, bringing fresh experience and skills,
as well as a new developmental Board Adviser
role (a former Switchback Trainee). Six board
meetings were held (instead of the usual four) in
2020, and the CEO met with the Chair and Deputy
Chair fortnightly as events moved rapidly in the
first lockdown. Our fledgling Finance & Resources
Subcommittee came into its own by keeping a
close eye on income and expenditure, supporting
and challenging the team.

All of this meant that despite the pandemic and
tough fundraising landscape, we ended the year
in a strong and optimistic position with a stable
and motivated team, strong governance and
the security of robust financial processes and
committed income stream.
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Aim 3: 2020 progress

Aim 3 Objectives: 2020 Milestones

o Grow and develop our

Expand and develop
our team

staff team to increase
capacity. Maximise
retention by going
the extra mile as an
employer.

Five new staff joined in 2020 including new
Head of Finance and Operations role, and

Established a new Fundraising Board to
support the Head of Fundraising with
both network and advice.

Registered Switchback on the HMPPS
Dynamic Framework to explore whether
new commissioning opportunities align
with our values.

Partnerships Manager.

G Maintain our
. . - responsible reserves
New Policy Internship launched providing

' ' _ Evolve our policy and reduce our
pol'lcy experience for former Switchback robust financial maximum single donor
Trainees. management contribution to 15%

* Action taken to boost staff wellbeing and

morale during the pandemic, including
online forums, free exercise classes and
extra sick leave.

Development of Switchback Mentor
wellbeing support including new monthly
Reflective Practice sessions with the
Tavistock Institute and additional clinical
supervision.

Review of team structure undertaken for
changes, including a new COO role, in 2021.

9 Increase our income
annually and reach

of annual income.

Migrated our financial accounting onto cloud-
based service Xero to improve efficiency.

+ Our strong level of reserves and diverse

funding mix ensured we were resilient
enough to withstand the pandemic and
innovate to meet rising need in a crisis.
Further evolved our Finance and Resources
Subcommittee to scrutinise financial detail
and support effective Board meetings.

0 Embed smart, practical
systems and processes

across the organisation

50% from corporate
and individual donors.

Grow and diversify

. Embed smarter
our income

internal processes

Test new sources of
earned income.

+ While income didn’t increase in 2020, our

donor base became more diverse.
Increased our income from corporate and
individual donors from 16% to 36%.

+ City of London School chose to extend their
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support of Switchback as their charity of the
year for 2020-21.

Pilot agreement with the London National
Probation Service marked our first statutory
income of £17,000.

so that staff time is
focused on impact,
not admin.

Introduced new remote working IT systems.
New float system for staff to spend less time
managing cash for Trainee payments.
Developed new accessible remote
recruitment processes.

+ Supported Trainees with basic smartphones

and video Action Planning.

- Simplified financial processes.



Aim 3: 2020 progress

e Grow Switchback’s
valued partnerships
Deepen and expand  and expand our loyal
our network and network of individual
partnerships friends, supporters

and advisors.

+ Established new partnership with London
National Probation Service (NPS).

* Further deepened referral relationships
with local probation and prison staff.

+ Advocated with other small charities
through a new Resettlement Collective.

* Brought on new Switchback Advisers
including Shaffig Din, HMP Muslim Chaplain
and Milka Fisiha, Consultant and former
Switchback Mentor.

Engaging with Switchback has been in my stretch
zone... but, | know where | want to be, so | took the
step. Without Switchback it would have been way
easier to just go back to what | was doing before.
Switchback was hard, but it paid off.”

Ali, 22, Switchback Trainee in 2020
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Financial review

Income summary

We are very proud that Switchback has
demonstrated resilience and stability through
2020 and the pandemic. Having a strong level of
reserves at the end of an exceptional fundraising
year in 2019," our previous efforts to secure multi-
year donations, and our investment in relationships
all contributed to our remaining steadfast with

an ability to be agile in one of the toughest
fundraising landscapes the sector has seen.

The total cost of the Switchback programme in
2020 was budgeted at £777,489. In light of the
pandemic however, planned recruitment was

delayed, new staff were brought on part-time
in some instances, plans for development
were postponed and travel was minimal.

This all contributed to lower than anticipated
expenditure of £612,981 (£622,852 in 2019).

Expenditure was appropriately focused and
facilitated the achievements and performance
described above. Whilst our expenditure declined
overall by £9,871 from 2019, our expenditure on
charitable activities increased by £13,324
(£545,023 compared to £531,699 in 2019).

2017 2018 2019 2020

Income 403,072 564,627 1,070,171 756,305
Expenditure 432,025 490,956 622,852 612,981
Surplus/(deficit) (28,953) 73,671 447,319 143,324
Total funds - 264,968 338,639 785,958 929,282
restricted and
unrestricted

Income by type 2020

@ Trusts and Foundations
© Trading income
@ Corporates

O Individuals

12019 was an exceptional year that included a significant one-off gift of £300,000; an incredible show of faith in our work and impact.
However, while this took our total income for 2019 to £1,070,171, this extraordinary gift was restricted to reserves.
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Financial review

Some of our key donors are listed below, and -
particularly in light of the financial anxiety brought
on by the pandemic - we are hugely thankful to
those many loyal funders who chose to support
us again in 2020. Additionally, we extend our
enormous thanks to the generous anonymous
individuals who are not listed here as well as to

all donors who contributed less than £10,000 -
these gifts are truly vital to our work.

Donors (£10,000 or over) new in 2020

Aurum Charitable Trust

City of London School for Boys
Comic Relief

Mark Leonard Trust

Newby Trust

Our Future, Our Choice campaign

Previous donors (£10,000 or over)
who continued or renewed their
support in 2020

Belpech Trust

Benj Samuel

Bernard Lewis Charitable Trust

CCLA

Charles Hayward Foundation

David and Primrose Bell

Frank Haines Memorial Trust

Girdlers’ Company

Goldsmiths’ Company

Highway One Trust

John R Murray Charitable Trust
Leathersellers’ Company

Lloyds Bank Foundation for England and Wales
Milton Damerel Trust

R.U.B White Charitable Trust

Raise Your Hands

Stephen Gordon Catto Charitable Trust
The Tom ap Rhys Pryce Memorial Trust

Management pay

The key management person is the CEO, who is
one of the Founding Directors. Her remuneration
is set during the Trustees’ annual salary review
for the whole team. Their review takes into
account the following:

+ Benchmarking with similar roles in the sector.
* The charity’s financial position.

*+ Changes to cost of living and inflation.

+ Changes in roles and responsibilities.

Investment policy

Our annual Investment Policy review concluded
Switchback funds will not be invested (outside
of regular bank accounts) as the Trustees feel
it inappropriate to take on the level of risk that
investment brings. Switchback manages its
banking by spreading risk across a number

of short and medium-term interest-bearing
deposit accounts with UK banks.

Fundraising Regulation

All fundraising is carried out by our in-house
fundraising team without any support from
external fundraising agencies. Switchback
follows the Code set out by Fundraising Regulator
although we are not members of their Directory
due to the scale of our fundraising activities.
There have been no failures to comply with the
Fundraising Code nor has Switchback received
any complaints concerning its activities in this
area since the foundation of the organisation.
Switchback has an ethical fundraising policy

to ensure that income received aligns with our
charitable purpose.

Reserves policy

Switchback provides a long-term programme,
and we know that our reserves policy should
reflect the commitment we make to our Trainees
that we will remain available to them for as long as
they need, not constrained by limited timeframes.
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Financial review

The Board of Trustees is required to annually
review and agree on the reserves policy. The
Finance & Resources sub-committee, therefore,
discussed our current policy at its meeting on
16th November 2020, which was then agreed by
the full Board at its meeting 2nd December 2020.

In setting our reserves policy, the Trustees wish
to maintain a level of reserves that provides a
stable basis for its continuing activities whilst
at the same time ensuring that funds are
utilised for the benefit of Trainees.

We have decided that the minimum level of
reserves should be the cost associated with the
extreme scenario of having to wind down the
organisation were no more funds to be received.
To facilitate this, it will be necessary to retain
sufficient funds to enable the wind down of the
organisation in an orderly fashion. This is
calculated at 4 months’ running costs. Beyond
this, we want to ensure that we are able to
maintain sufficient financial flexibility to enable
us to move quickly on an innovation to enable
us to enhance our impact or to cover the costs
of any unforeseen loss of funding or adverse
circumstances, prior to taking remedial action.

We therefore set our Reserves Policy to retain
unrestricted reserves of 4 months - 6 months
of the following year’s budgeted expenditure.

Based on our current 2022 forecast expenditure
of £1,142,525, this means retaining unrestricted
reserves of between £380,842 - £571,262.

The Trustees are confident that there are sufficient
unrestricted reserves to meet future commitments
and as such have approved the designation of
£90,000 towards ensuring the charity has

suitable office space as we grow.

At 31st December 2020, Switchback’s unrestricted
reserves stood at £622,450 (£449,346 in 2019).
Our reserves amount is therefore outside our
reserves policy target. We are aware of this
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and the Trustees are happy that we are holding
reserves at this level for the following reasons:

Within the context of Brexit and the pandemic -
and with the UK facing future economic difficulties
- uncertainty is high. It is not clear to what extent
fundraising will be impacted. For this reason, we
are more aware than ever of the importance of
holding sufficient reserves to deliver our mentoring
programme at a time when so many other services
have been cut.

In order to support the future plans of Switchback
and to enable the ongoing growth of the
organisation, we anticipate a significant increase
in our expenditure, which will be partially funded
by the spend down of some of our unrestricted
reserves.

At 31 December 2020, the free reserves, excluding
the designation, amounted to £525,021 (£350,776
in 2019).

Structure, governance and management

The charity number, principal addresses and
details of professional advisers are included in
the administrative information sheet at the front
of these accounts.

The Switchback Initiative (trading as “Switchback”)

is a company limited by guarantee, registered

in England and Wales on 10th June 2008 and

governed by Articles of Association. 2020 has

seen some notable changes in our Trustee Board.

+ Dan Houghton, a Trustee of Switchback since
November 2018 retired at the July 2020 Board
meeting having relocated to New Zealand.

* After having served three terms as Trustee
(including as Treasurer) Edward Mackaness
retired at the September 2020 Board meeting.

The board would like to thank Edward Mackaness
in particular for many years of expertise, committed
support and heartfelt dedication to real, lasting
change for Switchback’s Trainees. Edward was
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both Trustee, Treasurer and Acting Chair for a

period during the years he served on Switchback’s

Board and his support and expertise in many areas

from business and facilities to fundraising hugely

enhanced our work.

- We were delighted to welcome on board three
new Trustees: Burphy Zumu, Dawn Reid and
Kalm Paul-Christian®

* We also welcomed Eshan Price in the new
role of Board Adviser.®

Switchback has always been grateful for the
support of a range of experts, advisers and
supporters from a range of fields. Special

thanks to our long-term Patrons: Hugh Fearnley-
Whittingstall and Primrose Bell for their continued
support and advice.

Trustees
Ben Summerskill - Diversity Lead

Burphy Zumu
(appointed 2nd December 2020)

Dan Houghton (retired 1st July 2020)

Dawn Reid
(appointed 2nd December 2020)

Duncan Shrubsole - Chair
(re-appointed for second term
16th September 2020)

Edward Mackaness
(retired 16th September 2020)

Gillian Mcmillan — Treasurer

Kalm Paul Christian
(appointed 2nd December 2020)

Olivia Gillan — Deputy Chair
Simon Eyers (re-appointed for third term

16th September 2020)

2 Please see Recruitment, induction and training of new
Trustees for more information.

3 Please see Board Adviser role for more information.

Recruitment, induction and training
of new Trustees

In August we launched a recruitment process

for new Trustees, led by Trustee Ben Summerskill.
We engaged an external consultant - Kenny
Imafidon - to support us in our determination

to recruit from wider backgrounds than previously
and (as advertised as part of the recruitment
pack). 50% of the interview panel was black.

We also monitored applications at point of
Trustee recruitment for the first time to see if the
campaign was delivering high quality candidates
from minority ethnic backgrounds and those with
some personal, family or professional knowledge
of the justice system. We also emphasised that
previous Trustee experience was not essential.

We are delighted that this process resulted in
three excellent new Trustees being proposed
and appointed at December’s Board meeting.

Bringing on new Trustees remotely due to

the pandemic was a challenge but, alongside
the Board Adviser, they met with each of the
leadership team, the CEO and the Chair as well
as receiving relevant background information
about the charity. A newly-introduced buddy
system meant each of the new recruits could
check in before and after meetings with

their ‘buddy’ on the Board. The other regular
features of Trustee inductions such as visits to
the office, training environments and a prison
have had to be on hold until restrictions allow.
The induction process is designed to ensure
that new Trustees fully understand their roles
and responsibilities as well as the objectives,
activities and ethos of the charity.

Board Adviser role

We have introduced a process of recruitment
from our Experts by Experience (EBE) Board to
a new position of Trustee Board Adviser. This is
intended to be an important bridge to ensure
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the voice of Trainees is heard at all levels of the
organisation as well as offering a development
opportunity for young prison-leavers.

It is a fixed-term role of 12 months, at the end of
which the post-holder can then choose whether
he would like to become a full Switchback Trustee
or be supported to move on to a governance
position elsewhere, and another member of the
EBE Board can be recruited to the Board Adviser
role. We are delighted that Eshan Price was
appointed Board Adviser in December 2020.

Risk management and uncertainties

Effective risk management is critical in working
towards the achievement of our mission.

The Board of Trustees maintains overall
accountability for ensuring that effective risk
management practices are in place. They

review and agree these arrangements on an
annual basis. They are supported in this by the
Finance and Resources sub-committee, which
reviews the full risk register annually and makes
recommendations to the Board of Trustees based
on that detailed review. The leadership team have
responsibility for the risk register and review
monthly and escalate matters to the Finance and
Resources committee on a quarterly basis.

A summary of the principle risks and uncertainties
identified by the Trustees is as follows:

Covid-19 - as for all organisations Covid-19
represented substantial risks to Switchback.
The major area of challenge related to our ability
to deliver our core programme.

We didn’'t have ‘total and widespread disruption to
operations due to Covid-19’ on our risk register as
we came into the year! We had to move quickly
and decisively and our instinct was to listen to
what young prison-leavers needed and adapt our
offer to respond to that need as best we could.
Flexibility was paramount.
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In response to the lockdown of prisons and
closure of hospitality businesses, we developed
our six-week Foundation for Stability programme.
This enabled us to continue providing 1-to-1
support post-release to help Trainees to
successfully navigate the turbulent transition
from prison to community — and begin the path
towards real, lasting change.

Risk register review

Notably, there were risks deemed low likelihood
and high residual impact at the start of the year,
which were reviewed and downgraded in the
summer as when these things were tested by
sudden pandemic restrictions, we realised that
perceived catastrophic consequences didn’t
come to pass and we were able to continue

to deliver our strategic plan.

For instance, ‘Prison Access: restricted access

to prisons impacting access to potential Trainees’
likelihood shot up, but impact fell as we began to
see that relationships with probation were bearing
fruit in terms of referrals and that we pivoted

to develop an alternative model of delivery.
Similarly, ‘Real-work training partners: insufficient
post-release training placements due to lack of
capacity’ which was listed high on the risk register,
was reassessed as operating in the pandemic put
into question our previous rigidity. Recognising the
new challenges of supporting prison-leavers into
employment in the context of recession and with
the hospitality industry hardest hit, we did decide
however, to bring on a Partnerships Manager as

a dedicated staff member to build and nurture
partnerships.

The risk that remained (and always has been) the
most serious is that of ‘Recruitment and retention
of excellent Switchback Mentors’ - to ensure
high-quality support for Trainees. We redesigned
our training and supervision offer to better support
existing Switchback Mentors in role. We promoted
two members of the team to our new Senior
Switchback Mentor role as a route for progression
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and retention. In 2021, we will be repeating our
successful Switchback Policy Internship
Programme and further develop ways to
strengthen the diversity of our team.

The Trustees are satisfied that the risks identified
above have been mitigated or addressed as
required and that arrangements are in place

to review them on an ongoing basis.

Trustees’ responsibilities

The Trustees (who are also the directors of the
Switchback Initiative for the purposes of
company law) are responsible for preparing

the Annual Report and the financial statements

in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare
financial statements for each financial year which
give a true and fair view of the state of affairs of
the charitable company and of the income and
expenditure of the charitable company for that
period.

In preparing those financial statements, the
Trustees are required to:

- Select suitable accounting policies and then
apply them consistently;

- Observe the methods and principles in the
Charities SORP;

Make judgements and estimates that are
reasonable and prudent;

- State whether applicable accounting standards
have been followed, subject to any material
departures disclosed and explained in the
financial statements;

Prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that the charity will continue in
business.

The Trustees are responsible for keeping proper
accounting records that are sufficient to show
and explain the charitable company’s transactions
and disclose with reasonable accuracy at any time
the financial position of the charitable company
and enable them to ensure that the financial
statements comply with the Companies Act 2006.
They are also responsible for safeguarding the
assets of the charitable company and hence for
taking reasonable steps for the prevention and
detection of fraud and other irregularities. The
Trustees’ Report has been prepared in accordance
with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies.

All our activities are undertaken to further our
charitable purpose, which is to enable young men
to find a way out of the justice system and build

a stable life they can be proud of. In fulfilment of
this purpose, the Trustees have a duty to consider
public benefit guidance published by the Charity
Commission. We are satisfied that the purpose
and activities of the charity continue to satisfy
the requirements of the public benefit test set
out in section 17 of the Charities Act 2011. We
demonstrate how we have worked towards our
charitable purposes, by setting out details of
strategies adopted and activities undertaken,
alongside our achievements, during the year

in this report.

The Trustees delegate day-to-day decision
making and operations to the CEO, Alice Dawnay,
and the leadership team. The Trustees meet
quarterly and review management accounts,
fundraising forecast and cashflow analysis. After
making appropriate enquiries, the Trustees have
a reasonable expectation that the charity has
adequate resources to continue in operational
existence for the foreseeable future. This includes
taking into account any potential impact of the
Covid-19 pandemic. For this reason, the going
concern basis of the preparation for the financial
statements is considered valid.
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The Trustees’ Report has been prepared in
accordance with the special provisions of
Part 15 of the Companies Act 2006 relating
to small companies.

The Trustees Report was approved by the
Trustees on 1 June 2021 and signed on
their behalf by

i :I g
j/ wcan, )Rl
b

Duncan Shrubsole
Chair
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Trustees’ Financial Statements
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The Switchback Initiative (Limited by Guarantee)
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The accounts have been prepared in accordance with the accounting policies set out in the note 1 and comply with the
charity’s Memorandum and Articles of Association, the Companies Act 2006 and the Statement of Recommended
Practice, Charities SORP (FRS102).
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REPORT OF THE INDEPENDENT EXAMINER

| report to the charity trustees on my examination of the accounts of the Charitable Company for the year ended 31
December 2020.

Responsibilities and basis of report

As the charity’s trustees of the Charitable Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the
2006 Act’).

Having satisfied myself that the accounts of the Charitable Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, | report in respect of my examination of your charity’s accounts
as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my examination | have followed
the Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner’s statement

Since the charitable company’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member of the
Institute of Chartered Accountants in England & Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Charitable Company as required by section 386 of the
2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a ‘true and fair view which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities.

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Jonathan Aikens ACA, DChA

for and on behalf of N
TC Group

The Courtyard

Shoreham Road

Upper Beeding

Steyning

West Sussex

BN44 3TN

Dated: 4 June 2021
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2020

Income from: Notes
Donations 2
Investments 3
Other trading 4

Total income

Expenditure on: 5

Raising funds
Charitable activities

Total expenditure
Net income

Fund balances at 1 January
2020

Fund balances at 31

December 2020 16

All activities are classed as continuing. There are no recognised gains or losses other than those reported on the

Statement of Financial Activities.

Unrestricte Restricted Total Total
d funds funds 2020 2019
£ £ £ £
687,361 33,329 720,690 1,056,377
9,529 - 9,529 490
26,086 - 26,086 13,304
722,976 33,329 756,305 1,070,171
67,958 - 67,958 91,153
481,914 63,109 545,023 531,699
549,872 63,109 612,981 622,852
173,104 (29,780) 143,324 447,319
449,346 336,612 785,958 338,639
622,450 306,832 929,282 785,958

The results for the year all relate to continuing activities.

The notes on pages 38-45 form part of the financial statements.
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BALANCE SHEET
AS AT 31 DECEMBER 2020

2020 2019
Notes £ £
Fixed assets
Tangible assets 1 7,429 8,570
7,429 8,570
Current Assets
Debtors 12 45,026 13,232
Cash at bank and in hand 1,026,255 1,010,621
1,071,281 1,023,853
)(l:er(:(rjltorS: amounts falling due within one 13 (149,428) (246,465)
Net current assets 921,853 777,388
Net assets 929,282 785,958
Funds 16
Unrestricted funds 532,450 359,346
Designated funds 15 90,000 90,000
Restricted funds 14 306,832 336,612
TOTAL FUNDS 929,282 785,958

The financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.

For the financial year in question the company was entitled to exemption under section 477 of the Companies Act 2006
relating to small companies. No members have required the company to obtain an audit of its accounts for the year in
question in accordance with section 476 of the Companies Act 2006. The directors acknowledge their responsibility for
complying with the Act with respect to accounting records and for the preparation of accounts.

The accounts were approved by the Board of Trustees on 1% June 2021.

CRIQ Vo

Gillian McMillan
Treasurer

Company Registration No. 06615923
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CASHFLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2020

Net cash provided by/(used in)
operating activities

Cash flows from investing
activities:

Purchase of tangible fixed assets
Interest on investments

Net cash used in investing
activities

Increase/(decrease) in cash and
cash equivalents in the year

Cash and cash equivalents at the
beginning of the year

Cash and cash equivalents at the
end of the year

Analysis of net cash/(debt)

Cash at bank and in hand

Notes

18

2020
£ £
11,140
(5,035)
9,529
4,494
15,634
1,010,621
1,026,255
At 1 Jan
2020
£
1,010,621

Cash flow

£

15,634

2019
£ £
701,961
(8,654)
490
(3,164)
698,797
311,824
1,010,621
At 31 Dec
2020
£
1,026,255

37



NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2020

1 ACCOUNTING POLICIES
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation of
financial statements are as follows:

1.1 Basis of accounting
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) — Charities SORP (FRS 102),
and the Companies Act 2006.

The charity meets the definition of a public benefit entity under FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charitable company. Monetary
amounts in these financial statements are rounded to the nearest pound.

1.2 Preparation of the accounts on a going concern basis
After making appropriate enquiries, the trustees have a reasonable expectation that the charity has adequate resources
to continue in operational existence for the foreseeable future. This includes taking into account any potential impact of
the COVID-19 pandemic.

1.3 Income
All income is recognised once the charity has entitlement to the income, it is probable that the income will be received
and the amount of income can be measured reliably.

Grants and donations are recognised when the charity has entitlement to the funds, any performance conditions have
been met, it is probable that the income will be received and the amount can be measured reliably. In the event that
such income is subject to conditions that require a level of performance before the charity is entitled to the funds, the
income is deferred and not recognised until those conditions are fully met, or the fulfilment of those conditions is wholly
within the control of the charity and it is probable that those conditions will be fulfilled in the reporting period.

Gifts in kind are included at fair value within donations.

Investment income is credited to income when it is receivable and the amount can be measured reliably by the charity;
this is normally upon notification of the interest paid or payable by the bank.

1.4 Expenditure
Expenditure is recognised on an accruals basis inclusive of any VAT which cannot be recovered.

Support costs which are not directly attributable to a specific charitable activity are allocated on a percentage basis
based on staff time applied to each activity during the year. Governance costs include those incurred in the governance
of the charity and its assets and are primarily associated with constitutional and statutory requirements. These are
included within support costs.

1.5 Tangible fixed assets

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided as the following annual rates in order
to write off each asset over its estimated useful life.

Computer Equipment 33% on cost

Furniture & Fittings 25% on cost
Only assets over £500 are capitalised.

1.6 Lease commitments

Operating leases and the payments made under them are charged to the Statement of Financial Activities on a straight line
basis over the lease term.

1.7 Taxation
The charitable company is registered as a charity and all of its income falls within the exemptions under Part 11 of the
Corporation Tax Act 2010.

1.8 Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.
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Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise
when specified by the donor or when funds are raised for particular restricted purposes.

Designated funds are unrestricted funds of the charity which the trustees have decided at their discretion to set aside to
use for a specific purpose.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

1.9 Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company’s pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

1.10 Debtors
Trade and other debtors are recognised at the settlement amount due.

1.11 Cash at bank and in hand
Cash at bank and in hand includes bank accounts, cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposits or similar account.

1.12 Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated reliably.

1.13  Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised.

The trustees do not consider that there are any critical estimates or areas of judgement that need to be brought to the
attention of the readers of the financial statements.

2. DONATIONS INCOME

Unrestricted Restricted 2020 2019
£ £ £ £
Donations & grants 627,620 33,329 660,949 1,056,052
Legacies - - - 325
Gift aid recovery 59,741 - 59,741 -
687,361 33,329 720,690 1,056,377

3. INVESTMENT INCOME
Unrestricted Restricted 2020 2019
£ £ £ £
Deposit account interest 9,529 - 9,529 490
9,529 - 9,529 490
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4, OTHER TRADING INCOME

Unrestricted Restricted 2020 2019

£ £ £ £

Trading income 26,086 - 26,086 13,304

26,086 - 26,086 13,304

5. EXPENDITURE
Depreciation Staff Other Total Total
costs costs 2020 2019
£ £ £ £ £
Raising funds 65,941 2,017 67,958 91,153
Charitable activities

Activities undertaken directly 5,040 336,319 95,281 436,640 422,051
Support costs (note 6) 1,136 90,450 16,797 108,383 109,648
Total 6,176 426,769 112,078 545,023 531,699
Total 6,176 492,710 114,095 612,981 622,852
6. SUPPORT COSTS 2020 2019
£ £
Staff costs 90,450 83,043
Rent and utilities 5,660 5,939
Office costs 3,562 6,399
Insurance 634 454
Travel expenses 388 862
Sundry costs 554 405
Bank charges 2,113 813
Bookkeeping 432 715
Loss on disposal of tangible fixed assets - 387
Depreciation 1,136 962
Staff support 688 635
Governance costs (note 7) 2,766 9,034
108,383 109,648

Included within support costs are amounts payable to the current examiners in respect of examination fees of
£2,640 (2019: £8,880 paid to the current examiners in respect of audit fees) and £Nil in respect of other services
(2019: £Nil).
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7. GOVERNANCE COSTS

Independent Examiner’s remuneration
Trustees’ expenses
Auditor’s remuneration

8. STATEMENT OF FINANCIAL ACTIVITIES COMPARATIVE FUNDS — YEAR ENDED 31 DECEMBER 2019

Income from:
Donations
Investments
Other

Total income

Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net income/movement in funds

Fund balances at 1 January 2019

Fund balances at 31 December 2019

9. TRUSTEES’ REMUNERATION AND BENEFITS

2020 2019

£ £

2,640 -

126 154

- 8,880

2,766 9,034

Unrestricted Restricted Total 2019

funds funds

£ £ £
664,674 411,703 1,056,377
490 - 490
13,304 - 13,304
658,468 411,703 1,070,171
91,153 - 91,1563
435,138 96,561 531,699
526,291 315,142 622,852
132,177 315,142 447,319
317,169 21,470 338,639
449,346 336,612 785,958

There was no trustee remuneration or other benefits for the year ended 31 December 2020 nor for the year ended

31 December 2019. Trustee expenditure totaling £126 (2019: £154) was reimbursed during the year.

10. STAFF COSTS

Wages and salaries
Temporary staff
Social security costs
Other pension costs

2020 2019

£ £
435,138 392,512
- 8,479
37,860 33,432
19,712 16,898
492,710 451,321
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10. TANGIBLE FIXED ASSETS

42

STAFF COSTS (continued)

The average number of employees during the year was as follows:

Administration
Influencing
Switchback Mentors

The number of employees whose emoluments fell within the following bands was:

£60,001 - £70,000

2020 2019
Number Number
5 5

3 3

5 6

13 14
2020 2019
Number Number

Of the employees whose emoluments exceed £60,000, 1 (2019: 1) have retirement benefits accruing under
defined contribution pension schemes. Pension contributions for higher paid employees in the year

amounted to £1,737 (2019: £3,000).

During the year the key management personnel of the charitable company comprised of the Chief Executive,
the three Heads of Department and the Head of Finance and Operations. The total employee benefits of the key
management personnel (including Employer’s National Insurance Contributions) were £233,961 (2019:

£228,705).

Cost

At 1 January 2020
Additions

At 31 December 2020

Depreciation

At 1 January 2020
Charge for the year

At 31 December 2020

Net book value
At 31 December 2020

At 31 December 2019

Furniture & Computer

Fittings Equipment Total
£ £ £

697 13,431 14,128

- 5,035 5,035

697 18,466 19,163
348 5,210 5,558

174 6,002 6,176
522 11,212 11,734
175 7,254 7,429
349 8,221 8,570




12.

13.

14.

DEBTORS - amounts falling due within one year

Trade debtors
Other debtors
Prepayments and accrued income

CREDITORS - amounts falling due within one year

Trade creditors

Social security and other taxes
Accruals and deferred income
Other creditors

RESTRICTED FUNDS

2020 2019

£ £

590 -
1,310 -
43,126 13,232
45,026 13,232
2020 2019

£ £

3,294 -
14,279 10,157
128,414 233,449
3,441 2,859
149,428 246,465

The income funds of the charity include restricted funds comprising the following unexpended balances of

donations and grants held on trust for specific purposes:

Movement in funds

Balance at Income Expenditure Balance

1 January at 31

2020 December

2020

£ £ £ £

Lloyds Bank Foundation 2,083 25,000 (25,000) 2,083
LCF (Home Office Core Grant) 4,985 - (4,985) -
LCF (Save London Lives) 8,333 - (8,333) -
Donation to Reserves 299,999 - - 299,999
The Wilmington Trust 2,962 5,000 (5,462) 2,500
The Clothworkers’ Foundation 16,000 - (16,000) -
St Martin-in-the-Fields - 329 (329) -
The Field Family Charitable Trust 2,250 3,000 (3,000) 2,250
336,612 33,329 (63,109) 306,832

Lloyds Bank Foundation for England and Wales
Funding towards the CEQ’s salary.

The London Community Foundation (Home Office Core Grant)
Funding towards office rent.

The London Community Foundation (Save London Lives)
Funding towards Switchback Mentor salaries and costs.

Donation to Reserves
Restricted for use to underpin a portion of reserves.

The Wilmington Trust
Funding towards the development of our communications.

The Clothworkers’ Foundation

Funding towards the Salesforce Administrator and Communications Co-ordinator salaries.
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15.

St Martin-in-the-Fields
Funding towards a laptop for a Switchback Trainee.

The Field Family Charitable Trust
Funding to support young men aged 18-25 leaving prison.

DESIGNATED FUNDS

The income funds of the charity include designated funds comprising the following:

Movement in funds

Balance at Income Expenditure Balance

1 January at 31

2020 December

2020

£ £ £ £

Office Space 90,000 - - 90,000
90,000 - - 90,000

Office Space

The office space fund relates to funds set aside by the organisation to be used to secure and develop new office

space.

16. ANALYSIS OF NET ASSETS BETWEEN FUNDS
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Fund balances at 31 December 2020 are represented by:
Fixed assets

Current assets

Creditors: amounts falling due within one year

Fund balances at 31 December 2019 are represented by:
Fixed assets

Current assets

Creditors: amounts falling due within one year

Unrestricted Restricted 2020
funds funds Total

£ £ £

7,429 - 7,429
764,449 306,832 1,071,281
(149,428) - (149,428)
622,450 306,832 929,282
Unrestricted Restricted 2019
funds funds Total

£ £ £

8,570 - 8,570
687,241 336,612 1,023,853
(246,465) - (246,465)
449,346 336,612 785,958




17. COMMITMENTS UNDER OPERATING LEASES

At 31 December 2020 the company had total commitments payable under non-cancellable operating leases

as follows:

Within one year
Between two and five years

Total lease payments recognised as an expense in the year amounted to £31,493 (2019: £32,802).

18. NET CASHFLOW FROM OPERATING ACTIVITIES

Net income/(expenditure)

Depreciation of tangible fixed assets
(Profit)/loss on disposal of tangible fixed assets
Dividends and interest from investments
(Increase)/decrease in debtors

Increase/(decrease) in creditors

Net cash provided by/(used in) operating activities

19. RELATED PARTY TRANSACTIONS

Land and buildings Equipment
2020 2019 2020 2019
£ £ £ £
30,175 19,332 1,493 1,493
91,050 - 2,613 4,107
121,225 19,332 4,106 5,600
2020 2019
£ £
143,324 447,319
6,176 5,227
- 387
(9,529) (490)
(31,794) 20,240
(97,037) 229,278
11,140 701,961

During the year to 31 December 2020 donations were received by the charity from various Trustees totaling
£1,028 (2019: £6,010). The Chair, Duncan Shrubsole, works for Lloyds Bank Foundation but there are no
transactions to declare in regards to this relationship. The only further related party transactions relate to

Trustees’ expenditure reimbursement of £126 (2019: £154) as disclosed in note 9.

20. CONTROL

The Switchback Initiative is a company limited by guarantee and has no share capital. No one member

has overall control of the charity.

21. COMPANY INFORMATION

The Switchback Initiative is a charitable company, limited by guarantee, registered in England and Wales. The
charitable company’s registered number and registered office address can be found on the legal and

administrative information page.
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Thank you to all our partners, supporters and donors for your
continued support. It’s thanks to you that Switchback can
support even more young men to build stable, rewarding lives.

team@switchback.org.uk
020 7650 8989
www.switchback.org.uk
@switchback_ldn
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