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Hane-Siarg Portspoeuth

Report of the Trustees
for the Year Cnded 3| March 2022

The Trustees who are also directors of the Charity for the purposes of the Companies Act 2006, present their report with
the Tinancial stalements of the charity for the year ended 31 March 2022, The Trustees have adopied the provisions of
Accounting and Reporting by Chasitles: Statement of Recommended Practice applicable o charities preparing their
accounts i accordance wilh the Financial Reporting Standard applicable in the UK, andt Repubtic of Ireland (FRS 102)
(ciTeetive | Januory 2019),

Memorandum and Article of Association

Home-Start Porismouth's objectives:-

a. o safeguard, protect and preserve good hiealth both mental and physical of children parents and carers of children
b. To prevent eruelty to or malweatment of chiddren

c. Ta relieve sickness. poveny end need amongst children and parents and carers of ¢childeen

d. "o promote the education of the public in better standards of child care within Porlsmouth und its environs,

Qur Vision

Home-$tart Portsmouth wants o help buitd & cammunity in which every parentécarer has the support they need to give
thele children the best possible star( in life,

Our Mlssion

We are here ta enable parenls to he the best parents they can be for (heir childrens by offering them friendship,
meioring, upskiliing and practieal support through voluneer home visiting. parenting and child development
programs. siay & play groups and piving parenis a voice in the community,
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Home-Start Portsmouth

Repon of (he Trustees
orihe Year Code March 2022

ACHIEVEMENT AND PERFORMANCE

l{ome-Statt Portsmouth is & volunteer hed Charity that supports strugpling parents and carers 1o be the hest they can be
in enabling theic children to thrive and succeed,

As the new Financial Year started in April 2021, we thought thas the challenges of Covid 19 were behind us, bul as new
variants cmerped, we recognised that we had to learn o lve with (he threals posed - fresh infections and long-term
conscquences of e pandemic on the community, health and wellbeing, the ceonomy. chiklren's education and more.
Local demand (or parental und child support fr oulstiipped 1he already strelehed resources of stafutory provision and it
wats clear (hat we had 10 plan Tor income growth to provide not only new services and serve more families but also fo
find new ways of reaching more families. The Board of Trustees ur¢ pleased o report thal this was achieved with plans
in place for sustainable growth to continute,

Throughow the whole pandemic period and ils aliermath. owr staff’ have been amazing in their endeavours and
dedication gs the charity transitioned 10 meel eierging needs and chalienges - consiam rule chunges, office rotas, sick
ahsence, shielding, understandable slow bounce back of volunieers afler the lockdowns, They embraced challenge and
arganisationnl change whilst continuing to defiver relistle, innovaiive, and quafity services.

Speeific Achicvement and Performance

We supported 871 Tamilics with 1055 children. By the end of the year we had futly retumed to delivering o face to face
service but were alse offering more flexible delivery including telephone and on line support. This compares with 61
families and 895 children pre covid

Cur 3 largest funders continued their support:-

- Funded by Portsmouth Cily Coupcil, we delivered heme visiting support 1o 108 referred Tier 3 & 4 amilics; we ran
343 Stay & Play Groups; and had an active Parent & Carers Board giving Porisinouth parents i voice

- Funded by Children in Need. we delivered a much needed school readiness proprammes, Big Hopes, Big Futures for
42 children aflccted by covid isolation,

-Henry $milh continued s funding for the parenting support programme, 38 parents attended the Nurluring
Programme,

During lockdowns. Covid rules allowed iace o face delivery of the Allevialing Loncliness programme - our response (o
the urgent need to suppont isalated parcnts with new borns. [y tis financial year, this progranime was refined to address
growing adult mental henlth problems wnd child socialisation needs as well as developing parenting skilis, With-same
sell-referrels, perticipating parents came from a crass section of the community which has resulted in tight supportive
networks being formed across social proups. New Tunding was awarded from the Hive Innovation Fund with 27
familics benelinbng . Positive evalumion has already resulted in this service being added 0 eur core eifer.

Other important funders were (he Roynl Novy Royal Marines. Pilgrims Trust and Hampshire Isle of Wight Community
Foundation, We also increased our lacal individual giving.  We recognize that our relationships with all our funders are
s important and very much value new and existing funders and their essenlial conlribution to aur work.

We are a volunteer led Charily. None of our work can be achieved without our team of highly skilled and motivated
voluntcers the majority of whom rewmed posi Cavid but it was clear mare were needed. A targeted recruitment
campaign, a redeveloped Induction tmining programme and the introduction ol hybrid delivery - daytme/ cvenings,
face 10 lace/ on-fine cnabled us to bulld back 1o 4 fll courses a year and hy the end of the year, there were 41 new
volunteers.ready for the inercuse in relerrals,

As an organisation, we continued upgrading. upskilting, and updaling in all arcas:-

- Migration w Cleud technology, beiter eyber sceurity und betler connectivily.

- Team restructure, appointing a COO, QOperational Lead and Fundraising & Comms Manger: appointed more Family
Co-ordinators

- Reviewed HItpolicies snd practice. New stalT contracts, job deseriptions, and Employee Handbook were signed off
alongside (he mroduction of performancs pay

- Upskitling all Famity Co-ordinators wlih quatifications in virual training skills and Family link training 10 defiver
our Nurturing programme. Mandatory iraining rolled sut as normal

- Four new Trustees joined the Board giving an enhanced breadsh. depth of experienee needed for strategy development
and business slreamiining
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Home-Stars Parsmouth

Report ol the Truslees
lor (he Year nded 31 March 2022

" Peveloped ¢loser working with Home-8tart UK and other Hone-Stanis (Hants, N.W. Hants, [oW, Winchester, SW Devon,
Kernow) for sharing best practice and funding opportunitics.

Going forward, the Staff and Trustees of Home- Starl Portsmouth will continug 1o reset, renew and future proof our orgenisation
to be able Lo address child disadvanuge in the cily, We strive to ensure that no parent ever feels unsupported in the eritical role
of parenling and thal every child has the best possible start for life but this can't achieved without our Tunders and volunieers -
thank you all for making our work and achicvements possible.

FINANCIAL REVIEW

Finnncial position

As these Financial Stalements show there has been o 4% increase in HSP income end a 16% increase in HSP Expenditure
agarinst the 2020-202) reporting year. This has resulted in an net delicit of (£568) Uxpenditure aver Income for the current
year.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The Charity is controlied hy its governing document, a deed of trust, &nd constitutes & Jimited company, limited by guarantes, 1s
delined by the Companies Acl 2006,

Baonrd of Trustoes
The Charlty Is governed by the Beard of Trustees whase members are identified below. The Bosrd have considerable expertise
in business management, finance, children's services and safepuarding

Operatlonnl Structure and Decision Making

The Board of Trustees delepates responsibility for the day te day running of the Charity 1o a Chief Operating Officer who
reporty direetly into the Board.

Decisions on matters of policy and stralegy are either taken or ratified by 1he Board whilst day to day operationel declsions are
taken by the CQO.

The Board of Trusiees mects monthly 10 review business performance and risk to ensure the Charily’s operation is financially
sustainable and that  performance objectives are met in ling with the Business Pian

Risk management

The RBoard has a duty o identify and review the risks to which the Charity is exposed. Tharoagh a process of regular review, the
Board prioritise und cnsures:- :

1. Appropriate processes and contrals are in place to Saleguard ehildren and in addition, three speciat advisers support the Board
in this important area.

2. SulTiclent income is generated and reserves protected for a sustainable operation that is able to weet its ehjeetives. There is s
Business Plan in place detaiting performance abjectives to meel the strategic goals

1. Appropriale conirals are in place (o provide reasonable assurance against fraud and crror

Seme dther arcis of risks reviewed and managed include contractual commitiments and legal compliance: rising costs in the
currenl cconomic chimate; stalfing: cyber seeurity, volunteer reerzitment/retention and performance; and the unkrown (war,
viruses cie)

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
06036439 {Engtand and Wales)

Reglstered Charity number
1124943
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Home-Start Porsioutly

Renort of the Trugiees

for the Yens Bnded 31 Margh 2022

Registered office
The Haven

17 Lake Road
Portsmouth
Hampshire

PO HIA

Trustees .

Mrs A | Woodeock Chair

Mrs A P Reid Treasurer

Mrs 3 K Vaughan Retired

Ms J Bowles Chicl Operating Officer

1 C Cooper Company Byirecior

My H A Cook Markering & Communication Manager {(appointed 2
Ms L Jenking Retired

8 ] Snowball {resigned 11.11.21)

Mus P Falek (resigned 20.4.22)

Independent Examiner
Johaston Waod Roach [imlted
24 Picton House

[fussar Court

Walerlooville

Hampshire

POT 78Q

Advisers

David Richards
Madeling Carter
Patricia Mcgeever

Minuie taking Scerelary
Juequeline Leighton

Operations Manager
Jounne Toms

Bankers
CATF Bank

: .
Approved by order of the board of trustees on 5\!&3\(@

s A § Woodenck - Trustee
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Independent Bxaminer's Reporl to the Trusiees off
omme-Siprt Portsmouth

independent examiner's report to the trustees of Home-Start Portsmouth ('the Company')
1 report fo the charily trustees on my examination ol the accounts of the Company lor the year ended 31 March 2022,

Responsibilities and basis of report
As the charily's trustees of the Company (and also its directors for the purposes of campany law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Comparties Act 2006 (the 2006 Act').

Having satisfied mysclf that the accoums of (e Company are not required fo be audited under Part 16 of the 2006 Act
and are eliglble for independent cxamination, | report in respect of my examination of your charity's accounts as carried
oul under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examinatlon 1 have followed the
Dircetions given by the Charity Commission under section 145(3) (b) of the 2011 Act.

Independent examiner's statement
Since your charity's gross incomg exceeded £250.000 your examiner must be g membes of a listed body. I can confirm

that | am gqualified to underake the examination becavse 1 am a registered member ot FCCA ACA which is one of the
listed bodies,

b have completed my examination. | confion that no maters have come o my atention in conneclion with {he
examination giving me cause to believe:

L. accounting records were not kept in respect of the Company as reguired By seetion 386 of the 2006 Act; or
2. the accounts do not accord with those reeordst or
K the accounts do not comply with the accounting requirements of seetion 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is nol a motier considered as part of
independent examination: or

4, the accounts huve not been preparcd in accordance with the methods and principles of the Stalement of
Recommended Practice for accounting and reporting by charities {applicable to charities preporing their
accounts in recordance with the Finunclal Reporiing Standoard applicable in the UK and Republic of Irclind
(FR3 102),

I have no concems and have come across no sther matlers in conneclion with the examination 1o which attention should
be deawn in this report in order to enable a proper understanding of the uccounts o be reached,

K Wood

FCCA ACA

Johnston Wood Roach Limited
24 Picton House

Hussar Courl

Waterlooville

Hampshire

POT 78Q
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Heme-Stan Portsmaouth

Stuemend of Finaneial Aclivities
for lhe Year 2nded 3t March 2022

3i1.3.22 31321
Unrestricled Restricled Tatal Total
fund funds lunds funds
Notes I £ £ £
INCOME AND ENDOWMENTS FROM
Donaliens and legacies 204,126 25446 289,572 278,336
Imvestment income 2 203 - 203 43
Total 164,329 25.446 289775 278,379
EXPENDITURE ON
Other 266,520 23,523 290,343 248.926
NET INCOMEAEXPENDITURE) (2491 1,923 (568) 29,453
Transfers between funds 11 43.697 (43.697) - -
Net movement in funds 41,206 (41.774) (568) 29,453
RECONCILIATION OF FURDS
Total funds brought forward 76,847 43,697 120,544 91.091
TOTAL FUNDS CARRIED FORWARD 118,033 1.923 119,976 120,544

The notes form part of these [inancial stateinents
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Home-Start Porismouth

Balange Shery
31 March 2022

31,322 nin
Unrestricted Restricted Total Total
fund s funds funds
Noles £ £ £ i
CURRENT ASSETS
Dobtors 7 4.350 - 4,350 23,167
Cash a1 bank and in hand F71.630 1,923 173,553 137.089
175.984 1,923 177.903 160.236
CREDITORS
Anmounts falling due within one year 8 (52,227 - (52.227 {36,862)
NET CURRENT ASSETS 123,753 1.923 125,676 123,394
TOTAL ASSETS LESS CURRENT
LIABILITIES 123,753 £.923 125,676 123,394
PROVISIONS FOR LIABILITIES 9 {5,700} B (5,700) (2,850}
NET ASSETS 118053 1,923 119,976 120,544
FUNDS 10
Unresidcted funds 118,053 87,383
Rustricted funds 1.923 33,161
TOTAL FUNDS 119,976 120.544

The charitable company is entitled to exemption irom audit under Section 477 of the Companies Act 2006 for the year

ended 31 March 2022,

‘the members have not required the company to obin an audit of it3 finuncial statements for the year ended

31 March 2022 in accordance with Scetion 476 of the Companies Act 2006,

The trustees acknowledge their responsibilities for
(8} cnsuring thet the charltalde company keeps accounting records that comply with Scetions 386 and 387 of the

Companles Act 2006 and

(1)) preparing (inancial staterments which give o true nnd fair view of the state of affairs ol the charilable company as
at the end of each financial yeur and of its surplus or deficit for each Gnancial yeur in accordance with the
requirements ol Sections 394 und 195 and which otherwise comply with the requirements ol the Companies Acl

2006 relating 1o financiat statements, so Far as applicable (o the charilable company.

These (inancial starementz have been prepared in secordance with the pravislons applivable 10 charitable companics
subject to the small companics regime.

The financial statements were approved by the Board of Trustees and authorised Tor issue on
3\'8"4-39‘ and were signed on its behallby:

QJL(&MHQM‘

A Woodcock - Trustee

1,‘,(,\

The notes form pat of these finamelal statements
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Hame-Start Portsmouth

Notes to thw Financial Sielements
for the Year [inded 31 March 2022

ACCOUNTING POLICIES

Basls of preparing the financinl statements

The financial statements of the charitnhle company. which is a public henelit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS t02) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable o charities preparing thelr accounts in accerdance with the Financial
Reporting - Standard spplicable in- the UK and Republic of lrsland (FRS 102) {elfective 1 January 2019,
Financial Reporting Standard 102 The Financial Reporting Standard applieable in the YK and Republic of
frefand’ and the Companies Act 2006, The financial staiements have been prepared under the historical cost
convention,

laconme

Adl income is reeognised in the Ststement of Financial Activitics once the charity has cutitlement to the funds, it
is probahle that the income wil} be received and the amount can be mensured reliably.

Expenditure

Linbilities are recagnised as expenditure as soon as there is o legal or constructlve obligation commitiing 1he
charity o that expenditure, [t is probable that 4 transfer of cconomic henefits will be required in settlement and
the amousnl of the eblization can be measured reliably, Expenditure is accounted for on an aceruals basis and has
been classified under headings that aggregste all cost related to the catepory. Where costs cannot be directly
attribuled (0 purticular headings they have been allocated 1o activities on i basis consistent with the use of
esOurees,

Taxation
The charity is exempt [rom corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charilable ebjectives at the discretion of the rustees.

Restricted funds can ondy be used for particular restricled purposes within the objects of the charity.
Restrictions arise when specitied by the donor or when funds are iscd for panicular restricted purposes.

Furiher explanation of the nature and purpose ol cach fund is included in the notes to the financial statements.

Pension costs and other post-retircment benefits

‘the charitable company operates o defined contribution pension scheme.  Contribulions payable 0 the
charitable company’s pension seheme are charped W the Statement of Financia) Activities in the period te which
they relate.

INVESTMENT INCOME
31322 31.3.21
£ £
Deposit sccount inlerest 203 43
NET INCOMEAEXPENDITURE)
Net income/{expenditure) is stated aler chargingAcrediting):
31322 31.3.21
£ £
Audltors' remunceration 400 400
Auditors' remuneration for non audit work 1009 620

Pape 8 continued. ..



Home-Siur Portsmouth

: Nates o 1he Financial Statements - continued
: for the Year Iinded 38 March 2022

4, TRUSTEES' REMUNERATION AND 8ENEFITS

There were no trusiees’ remuneration or other benclits for the year ended 3¢ March 2022 nor for the year ended
: 31 March 2021,

Trustees’ expenses

The trustees have been reimbursed ravel and subsisience expenses and 1T subseription costs during the period
in the sum of £289 (2021: £238).

I 5. STAFF COSTS

The average monthly number of employees during the year was as leliows:

[ 31322 31.3.21
i Support stafl’ 10 8

No employees received emofuments in excess ol £60.000.

6, COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricled Restricted Total
' fund funds funds
L £ £ £
R INCOME AND ENDOWMENTS FROM
Donations andt kepaeies 43,927 234,409 278,330
‘ Investment incoms 43 - 43
Total 43,970 234,409 278,379
‘- EXPENDITURE ON
Other 47,715 201,211 248,926
NET INCOME/AEXPENMTURE) (3.7458) 33.198 29,453
RECONCILIATION OF FUNDS
Total funds brought forward 91,128 N 01,091
. TOTAL FUNDS CARRIED FORWARD 87,383 33.161 120,544
!
i
o
I Page 9 continved...




Home-Star Poplsmouth

Notes to the Financind Statements - continued

for the Year inded 31 March 2022

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debiors
repayments and acersed income
Prepaynents

CREDITORS: AMOUNTS RFALLING DUE WITHIN ONE YEAR

“T'rade creditors

Social sceurity and other (axes
Other creditors

Accruals and deferred incume
Accrued expenses

PROVISIONS FOR LIABILITIES

Provisions

Page 10

L322
1,600
9t2
1,838

4350

31.3.22

5.700

31321
£
14,433

1,384
6,950
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Home-Stan Ponsmouth

Notes (o the Finnnclal Statements - continagd

for the Yeor bnded 31 March 2022

MOVEMENT IN FUNDS

Net Transfers
movement between At
At 1.4.21 in lands funds 313
£ £ i £
Unrestricted funds
General Fund 76.847 (2491 43,697 118,053
Restricted funds
Henry Smith (1,299 1.299 .
PCC 35,570 - (35,570} -
BBRC-CIN {2.523) 1,923 2,523 1,923
Coronavirus Community Support 2,763 - (2.763) -
Flampshire & [sle of Wight Community
[Fund 41 - {1} -
John Lewis Paninership 753 - (753) -
Longliness Projeel 3414 - (3.414) -
Royai Navy Royal Marine Charity 4,978 - {1.978) -
43,697 1,923 {13.697) 1,923
TOTAL FUNDS 120,544 {568} - 119,976
Net movenient in funds, ineluded in the above ane as follows:
Incoming Resources Movement
resources expended in funds
L L L
Unrestricted funds
Generul Tund 264,329 (266,820) {2,491}
Restricted funds
BRC- CIN 25,446 {23.523) 1.923
TOTAL FUNDS 289,775 (290.340) {568)

Page 11
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10.

c-Slgnt Portsmout

Notg il ial Stat 15 - continye
ot the Year Ended 31 T 22

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Nel
movement At
At1.4.20 in funds RANR|
£ £ £
Unrestricted funds
General fund 01,128 (3,745} 87,383
Restricted funds:
Henry Smith - (1,299} {1,299)
peC 37 33,607 35,570
BBC- CIN - (2,522} (2.522)
Hampshire & [sle of Wight Community
Fund - 1,412 1412
(37 33.198 33,161

TOTAL FUNDS 91.091 29453 120,544
Comparalive net mgvement in funds, included in the above are as follows:

Incoming Resources Movement

resourees expended in funds

£ £ £

Unrestricted funds
General fund 43.970 (47,715) (3.745)
Restricted funds
Henry Smith 41,601 (42,900 (1,299)
PCeC 153,959 (18,392) 35,607
BBC - CIN 34,152 (36.674) {2,522}
Hampshire & Isle of Wight Communily
Fund 4,657 {3,245) 1,412

234.409 {201,211) 33,198
TOTAL FUNDS 278,379 (248,926) 29,453

Page 12
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Flome-Start Porismoeutty

Notes 1@ the Fingncial Statements « continussd
| : Yeards March 202

10,  MOVEMENT IN FUNDS - continued

A current vear 12 months and prior yeur 12 monihs combined position is s lollows:

Nel Translers
maovement between Al
ALLA20 in funds funds 3t3.22
£ £ f £
Unrestricted funds
Gieneral fund 91,128 {6,236) 43,697 128,589
Restricted funds
Huenry Smith - {1.299) 1,299 -
pPCC an 35,607 {35,570) -
BBC-CIN - (599) 2.523 1,924
Coronavirus Community Support “ - {2.763) {2,763)
Hampshire & 1sle of Wight Communily
Fund - 1.412 (41) L3N
John Lewis Partnership - - (753) {753)
Loneliness Project - - {341} (3.414)
Royal Navy Royal Marine Charity - - (4.978) {(4,978)
(37} 35.121 (43,697) (8.613)
TOTAL FUNDS 91.091 28,885 - 119.976 -

A current year 12 months and prior year (2 months combined nes movemeny in funds. included in the above are
as foltows:

[ncoming Resources Movement
TESOUTees expended in funds
£ £ £
Unrestricted funds
General fund 308,299 {314.515) (6,236}
Restricted funds ]
Henry Smitk 41,601 {42.900% (1.299)
pCC 153,999 (118,392) 35,607
BBC - CIN 56.598 (60.197) (599)
Hampshire & 1ske ol Wight Community
Fund 4.657 {3.245) 1412
259,855 (224.734) 35021
TOTAL FUNDS 368,154 {539,269} 28 885

Page 13 continyed..,



Home-Start Portsmouth

Notes W the Finaneial Sinlements - cantinued
[i 'car 22

11,  RELATED PARTY DISCLOSURES

There were no refated party transactions for the year ended 31 March 2022.
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c-Start Peds

Detailed Statement of Financial Activitieg

orthe Year Ended 3 ch 2022

31322 31.3.21
£ £
INCOME AND ENDOWMENTS
Donations and legacies
Sales 275,382 270,463
Donalions 14.190 7.873
289,572 278,336
Investment ineome
Deposit account interest 203 43
Total incoming resources 289,775 278,379
EXPENDITURE
Support costs
Personnel
Wages 179,555 [69.357
Social security 10.091 9,659
Pensions 5,897 5,483
Trave! & subsistence 1,988 1,254
Training 10,667 -
Recruitment [.153 178
209,391 185928
Finance
Bank charges 120 g1
Yolunteers
Travel & subsistence 5,579 548
‘raining 801 5,998
IBS Checks 883 509
Miscellancous 4G 437
7312 7492
Families
Refreshments 329 80
Créche 22,164 16,914
22,493 11,000
Qverheads
Insurance I,191 1,038
Communications 13,830 13,840
Premises and equipment expense 12,104 17,687
Advertising and promotions J.027 2,318
THG te HSUK 10,245 4,396
Carried forward 40,397 39,279

This page docs not form part of the statutory financial statements
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1lome-Start Portsimoyth

Overhends
Brought forward
Oflee costs

Governance costs

Auditors' remuneration

Auditors' remuneration for non audil work
Provision for fulure costs

Consultancy

Total resources expended

Net (expenditure)fincome

This page does not formy part of the statutory financial statements
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31.3.22 31.3.21

£ £
40,397 39.279
1487 1,276
41,884 40,555
400 400
1,000 620
2,850 2,850
4.891 -
9,143 3.870
290,343 248,926
(568) 29,453




