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Details

Status Registered

Legal form Charitable company

Company number 06636439

Registered 2008-07-10

Register View on the Charity Commission register

Contact

Address Home-Start Portsmouth
The Haven
17 Lake Road
PO1 4HA

Phone 02392734400

Email office@hsportsmouth.org.uk

Website www.hsportsmouth.org.uk

Activities

Objects: A) TO SAFEGUARD, PROTECT AND PRESERVE GOOD HEALTH, BOTH MENTAL AND
PHYSICAL, OF CHILDREN AND PARENTS AND CARERS OF CHILDREN;B) TO PREVENT CRUELTY TO
OR MALTREATMENT OF CHILDREN;C) TO RELIEVE SICKNESS, POVERTY AND NEED AMONGST
CHILDREN AND PARENTS AND CARERS OF CHILDREN;D) TO PROMOTE THE EDUCATION OF THE
PUBLIC IN BETTER STANDARDS OF CHILD CARE WITHIN THE AREA OF PORTSMOUTH AND ITS
ENVIRONS.

Activities: Home-Start Portsmouth offers a unique service to parents (with at least one child under school
age) through the provision of trained and supervised volunteers who visit families in their own home and
through professionally run family groups both of which offer regular, informal support, friendship and practical
help.
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Classification

• How: Provides Human Resources, Provides Services, Provides Advocacy/advice/information

• What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
The Prevention Or Relief Of Poverty

• Who: Children/young People, The General Public/mankind

Geography

• Area of benefit: PORTSMOUTH AND ITS ENVIRONS.

• Portsmouth City

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £961,108 £1,053,395 £245,483 29

2024-03-31 £1,073,867 £856,087 £337,770 32

2023-03-31 £331,827 £331,813 - -

2022-03-31 £289,775 £290,343 - -

2021-03-31 £278,379 £248,926 - -

Trustees

Name Role Appointed

Simon John Benfield Chair 2024-10-16

Andrew John Osborn 2023-04-19

Bev Vaughan 2020-10-14

Hugh Jonathan Crutchfield 2025-09-03

Joanne Kate Goodship 2023-04-19

Linda Vivienne Jenkins 2021-03-17

Susan Claire Bland 2024-10-16

Tarnia Simmons 2023-04-19
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Home-Start Portsmouth

R~fl T
for the Year Ended 31 March 2023

The tmstees who are also directors of the charity for tlte purposes of the Contpanies Act 2006, present their report with

the financial statements of the charity for the year ended 31 March 2023. The trustees have adopted the provisions of

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing tltetr

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)

(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims

Hotne-Start Portstnouth exists:

a. To safeguard, protect and preserve good health both mental and physical of children parents and carers of children

b. To prevent cruelty to or maltreatment of children

c. To relieve sickness, poverty and need amongst children and parents and carers of children

d. To promote the education of the public in better standards of child care within Portsmouth and its environs.

Our Vision

Home-Start Portsmouth wants to help build a community in which every parent/carer has the support they need to give

their children the best possible start in life.

Our Mission

We are here to enable parents to be the best parents they can be for their children by offering them friendship,

mentoring, upskilling and practical support tttrough volunteer home visiting, parenting and child development programs,

stay & play groups and giving parents a voice in the conununity.
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Io ie-Start Portsmouth

R~t' h T
for the Year Ended 31 March 2023

ACHIEVEMENT AND PERFORMANCE
Home-Start Portsmouth is a volunteer led charity that supports struggling parents and carers to be tlie best they can be in

enabling their children to thrive and succeed,

In our last report, FY ending 31st March 2022, the Trustees ackn'ettv(edged the huge challenges for parents and carers in

Portsmouth with stretched or non-existent statutory support services post Covid and therelore planned for income

growth to provide new services and extra support for families. This was a tough objective in an already difficult

economic climate but as the new financial year progressed, it becmne increasingly important to achieve as the cost of
living soared placing unbearable pressure on already deprived local conununities. We are pleased to report that we

increased our income by 14% from f289,572 to f330,003 which helped to absorb inflationary running costs as wefl as

supporting more families 1394 (871 in the previous year) and children 2136 (1055 previously).

This was a great temn effort, stafl; volunteers, and our valued donors and we are extremely grateful for their trust,

support and involvcmcnt in the positive difference we create for struggling Portsmouth families.

Our main contract funders were:
- Portsmouth City Council who enabled us to deliver volunteer-lcd home visiting support to 120 referred Tier 3 & 4

families; 360 Stay & Play Groups; 40 parents on Alleviating Social Isolation Programme; and an active Parent & Carer

Board giving Portsmouth parents a voice.
- Children in Need continued their valuable funding for a school readiness programme "Big Hope, Big Futures" lor 76
children. An essential progranune following the consequences for the under 5's post Covid
- The Henry Smith Foundation also continued their important support I'or another key strand of our delivery, a 10 week

Nurturing Programme which was attended by 24 parents. We have had a 7 year relationship with Henry Smith which

would under nomial circumstances come to an end due io their I'unding criteria but because of the pandemic and rule

changes, we are now supported until 2024
- Tho Royal Navy, Royal Ivlarines Charity is a relatively new funder but is now funding home visiting support for 15

naval fami(ies; a Parenting Programme; a Stay & Play group plus a virtual service to 6 naval parents.

Other key funders included Edward Gostling; White Stuff; The Freemasons; HIWCF, ' Awards for All, PCC

Reconnecting Communities.

Whilst most of our income comes from Trusts, Foundations, and the Local Authority detailed above, we have also

increased income from the local community - PPA, One Stop, Waitrose, The Co-op, TKMaxx, Russell & Bromley,
Woman's Institute.

Individual donors also contributed more to our funding. Profile raising by increased social media activity, improved

impact reporting, greater presence in thc local press and radio, an online newsletter and more, were key with our biggest

campaign to celebrate 30 Years of serving Portsmouth families being our most successful local fundraiser.

So, whilst growth has enabled more family support, it has also resulted in investment in innovation, improved impact

measurement, upskilling of staff and volunteers, and a review of our governance practice in order to strengthen

organisational resilience and sustainability,

Being part of Home-Start national Fcdcration also has major benefits in terms of sharing best practice, direct funding

opportunities, and profile raising and this year, the Board of Trustees signed olf a refreshed Home-Start Agreement.

We are a volunteer led charity so volunteer recruitment and training are key and whilst targeted recruitment and offering

training delivery in many different formats has been sucressful, retention has been more challenging than before. 16% of
volunteers had to returti to paid work due to the rise in the cost of living. We have managed this aspect of our operation

witliout affecting services but with a knock-on effect on costs.

We have recruited 3 new Trustees offering vital skills, work and lived experience and now have an active Board of 10.

As we start the second year of our 5 Year Business Plan, we plan to maintain growth as the nccds of the city grow. This

as always, will not be possible without our volunteers, funders and staff. On behalf of the Trustees, thank you for

travelling the road with us to ensure that no Portsmouth parent feels unsupported in the critical role of giving every child

the best start possible for a secure future.
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Honte-Start Portsmouth

R~*r I F
for the Year Ended 31 March 2023

FINANCIAL REVIEW
Financial position
As shown in these Financial Statements there has been an overall 14'/o increase in both HSP's

income and expenditure against the 2021-2022 Financial Statements, resulting in a net surplus

of g14 income over expenditure in this financial year.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by

guarantee, as defined by the Companies Act 2006.

Management Board

Governing docunient

The charity is controlled by its governing document, a deed of trust, and constitutes a liniited company, limited by

guarantee, as defined by the Conipanies Act 2006.

Board of Trustees

The Charity is governed by the Board of Trustees whose members are identified below. The Board have considerable

expertise in business management, finance, children's services and safeguarding

Operational Structure and Decision Making

The Board of Trustees delegates responsibility for the day to day running of the Charity to a Chief Operating Officer

who reports directly into the Board.

Decisions on matters of policy and strategy are either taken or ratified by the Board whilst day to day operational

decisions are taken by the COO.

The Board of Trustees meets monthly to review business performance and risk to ensure the Charity's operation is

finmicially sustainable and that perfoimance objectives are met in line with the Business Plan

Risk management
The Board has a duty to identify and review the risks to which the Charity is exposed. Thorough a process of regular

review, the Board prioritise and ensures:—

l. Appropriate processes and controls are in place to Safeguard children and in addition, three special advisers support

the Board in this important area.

2. Sufficient income is generated and reserves protected for a sustainable operation that is able to meet its objectives.

There is a Business Plan in place detailing perfonnance objectives to meet the strategic goals

3. Appropriate controls are in place to provide reasonable assurance against fraud and enor

Some other areas of risks reviewed and managed include contractual conunitments and legal compliance; rising costs in

the current econoniic climate; staffing; cyber security, volunteer recruitment/retention and perfonnance, and the

unknown (war, viruses etc)

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company number

06636439 (England and Wales)

Registered Charity number

1124943

Registered office
The Haven

17 Lake Road
Portsmouth

Hmnpshire

Po1 4HA
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Home-Start Portsmouth

R~fh T
for the Year Ended 31 March 2023

Trustees
Mrs A P Re id Treasurer
Mrs P Fatck (resigned 20.4.22)
Mrs A J Woodcock Chair

Mrs B K Vaughan Retired

Ms J Bowles Chief Operating Officer

Ms H A Cook Marketing & Communication Manager

I C Cooper Company Director

Ms L Jenkins Retired

Ms J K Goodship (appointed 17.5.23)
A J Osborn (appointed 17.5.23)
Mrs T Simmons (appointed 17.5.23)

Independent Examiner
K Wood
Johnston Wood Roach Limited

24 Picton House
Hussar Court
Waterlooville

Hampshire

PO7 7SQ

Advisers
David Richards (resigned 17/05/2023)

Madeline Carter (resigned 19/10/2022)
Patricia Mcgeever (resigned 19/04/2023)

Minute taking Secretary
Jacqueline Leighton

Operations Manager
Joanna Toms

Bankers
CAF Bank

Approved by order of the board of trustees on ....I3..X~..2?Q...., .. . and signed on its behalf by:

Mrs A J Woodcock - Trustee
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Inde endent Examiner's Re ort to the Trustees of
Home-Start Portsmouth

Independent examiner's report to the trustees of Home-Start Portsmnuth ('the Company' )

I report to the charity tmstees on my examination of the accounts of the Company for the year ended 31 March 2023.

Responsibilities and basis of report
As the charity's trustees of the Conipany (and also its directors for the purposes of company law) you are responsible for

the preparation of the accounts in accordance with the requirements of the Conipanies Act 2006 (' the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act

and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried

out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the

Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded f250,000 your exaininer must be a member of a hated body. I can confirm

that I am qualified to undertake the exaniination because I am a member of the Institute of Chartered Accountants in

England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe'.

1.
2.
3.

accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an independent

examination; or
the accounts have not been prepared in accordance with the methods and principles of the Statement of

Reconunended Practice for accounting and reporting by charities (applicable to charities preparing their accounts

in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other niatters in cotmection with the examination to which attention should

be drawn in this report in order to enable a proper understanding of the accounts to be reached.

K Wood
The Institute of Chartered Accountants in England and Wales

Jolmston Wood Roach Limited

24 Picton House

Hussar Court
Waterlooville
I-lampshire

PO7 7SQ
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Home-Start Portsmouth

Statement of Financial Activities
for the Year Ended 31 March 2023

INCOME AND ENDOWMENTS FROM
Donations and legacies

Notes

Unrestricted
fund

258,427

Restricted
fullds

f.

71,576

31.3.23
Total
funds

f.

330,003

31.3.22
Total
funds

f.

289,572

Investment income 1,824 1,824 203

Totnl 260,251 71,576 331,827 289,775

EXPENDITURE ON

Other 268,008 63,805 331,813 290,343

NET INCOME/(EXPENDITURE) (7,757) 7,771 14 (568)

RECONCILIATION OF FUNDS
Total funds brought forward 118,054 1,922 119,976 120,544

TOTAL FUNDS CARRIED FORWARD 110,297 9,693 119,990 119,976

The notes form part of these financial statements
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Home-Start Portsmouth

Balance Sheet
31 March 2023

CURRENT ASSETS
Debtors
Cash at bank and in hand

Notes

Umestricted
fund

6

152,009
149,058

301,067

Restricted
funds

31,485

31,485

31.3.23
Total
funds

152,009
180,543

332,552

31.3.22
Total
funds

4,350
173,553

177,903

CREDITORS
Amounts falling due within one year 8 (176,669) (21,793) (198,462) (52,227)

NET CURRENT ASSETS 124,398 9,692 134,090 125,676

TOTAL ASSETS LESS CURRENT
LIABILITIES 124,398 9,692 134,090 125,676

PROVISIONS FOR LIABILITIES 9 (14,100) (14,100) (5,700)

NKT ASSETS

FUNDS
Unrestricted funds

Restricted funds

TOTALFUNDS

10
110,298

9,692

119,990

118,053
1,923

119,976

110,298 9,692 119,990 119,976

The charitable company is entitled to exemption fi'om audit under Section 477 of the Companies Act 2006 for the year

ended 31 March 2023.

The members have not required the company to obtain an audit of its financial statements for the year ended

31 March 2023 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as

at the end of each financial year and of its surplus or deficit for each financial year in accordance with the

requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies

subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on

..Ik.X~.ZQYG. .......... and were signed on its behalf by:

A I Woodcock - Trustee

The notes form part of these financial statements
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Home-Start Portsmouth

Notes to the Financial Statements

for the Year Ended 31 March 2023

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statenients of the charitable company, which is a public benefit entity under FRS 102, have been

prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement

of Reconuuended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective I Januaty 2019)',

Financial Reporting Standard 102 'The Financial Repotxing Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost

convention.

Inconie
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it

is probable that the income will be received and the amount can be measured reliably.

Exp enditnre
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the

charity to that expenditure, it is probable that a transfer of econonuc benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has

been classified under headings that aggregate all cost related to the category. Where costs cannot be directly

attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions

arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benetits

The charitable company operates a defined contribution pension schenie. Contributions payable to the charitable

conipany's pension schetne are charged to the Statement of Financial Activities in the period to which they relate.

INVESTMENT INCOME

Deposit account interest

31.3.23

1,824

31.3.22

203

3. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration
Auditors' remuneration for non audit work

31.3.23

400
890

31.3.22

400
1,000

Page 8 continued. ..



Home-Start Portsmouth

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

4. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2023 nor for the year ended

31 March 2022.

Trustees' expenses

The trustees have been reimbursed travel and subsistence expenses and IT subscription costs during the period in

the sum of f371 (2022; f289).

STAFF COSTS

The average monthly number of employees during the year was as follows:

Support staff

31.3.23
11

31.3.22
10

No employees received emoluments in excess of f60,000.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund

Restricted
funds

Total
fullcls

INCOME AND ENDOWMENTS FROM
Donations and legacies 264, 126 25,446 289,572

Investment income 203 203

Total 264,329 25,446 289,775

EXPENDITURE ON

Other 266,820 23,523 290,343

NET INCOME/(EXPENDITURE)
Transfers between funds

Net movement in funds

(2,491)
43,697

41,206

1,923
(43,697)

(41,774)

(568)

(568)

RECONCILIATION OF FUNDS
Total funds brought forward 76,847 43,697 120,544

TOTAL FUNDS CARRIED FORWARD 118,053 1,923 119,976

Page 9 continued. ..



Home-Start Portsmouth

Notes to the Financial Statements —continued

for the Year Ended 31 March 2023

7. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

Prepalanents and accrued income

Prepayments

31.3.23

146,936
1,768
3,305

31.3.22

1,600
912

1,838

152,009 4,350

8. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes

Other creditors
Accruals and deferred income

Accrued expenses

31.3.23

4,936
6,284
2,407

175,000
9,835

198,462

31,3.22

5,252
4,539
2,936

30,399
9,101

52,227

9. PROVISIONS FOR LIABILITIES

Provisions

31.3.23

14,100

31.3.22

5,700

10. MOVEMENT IN FUNDS

Unrestricted funds

General fund

At 1.4.22

118,054

Net
movement

in funds

(7,756)

At
31.3.23

110,298

Restricted funds

Henry Smith
BBC —CIN 1,922

11,036
(3,266)

11,036
(1,344)

TOTAL FUNDS

1,922

119,976

7,770

14

9,692

119,990

Page 10 continued. ..



Honte-Start Portsmouth

Notes to the Financial Statements —continued

for the Year Ended 31 March 2023

10. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted fuuds

General fund

Incoming
resources

f

260,251

Resources
expended

f.

(268,007)

Movement

in funds

f,

(7,756)

Restricted funds

Henry Smith

BBC —CIN

TOTAL FUNDS

36,451
35, 125

71,576

331,827

(25,415)
(38,391)

(63,806)

(331,813)

11,036
(3,266)

7,770

14

Comparatives for movement in funds

Unrestricted funds
General fund

At 1.4.21

76,847

Net
movement

in funds

f.

(2,491)

Transfers
between

fullds

6

43,697

At

31.3.22
6

118,053

Restricted funds

Henry Smith

PCC
BBC - CIN
Coronavirus Community Support
Hampshire & Isle of Wight Comntunity

Fund
John Lewis Partnership

Loneliness Project
Royal Navy Royal Marine Charity

(1,299)
35,570
(2,523)
2,763

41
753

3,414
4,978

1,923

1,299
(35,570)

2,523
(2,763)

(41)
(753)

(3,414)
(4,978)

1,923

43,697 1,923 (43,697) 1,923

TOTAL FUNDS 120,544 (568) 119,976

Comparative net ntovement in funds, included in the above are as follows:

Unrestricted funds

General fund

Incoming
resources

264,329

Resources
expended

(266,820)

Movement
in funds

(2,49 I )

Restricted funds
BBC - CIN 25,446 (23,523) 1,923

TOTAL FUNDS 289,775 (290,343) (568)

Page 11 continued. ..



Home-Start Portsmouth

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

10. MOVEMENT IN FUNDS - continued

A cunent year 12 months and prior year 12 months combined position is as follows.

Unrestricted funds

General fund

At 1.4.21
f,

76,847

Net
movement

in funds

(10,247)

Transfers
between

funds

43,697

At

31.3.23

110,297

Restricted funds

Henry Smith
PCC
BBC —CIN
Coronavirus Conmtunity Support
Hampshire k Isle of Wight Conununity

Fund
John Lewis Partnership

Loneliness Project
Royal Navy Royal Marine Charity

(1,299)
35,570
(2,523)
2,763

41
753

3,414
4,978

11,036

(1,343)

1,299
(35,570)

2,523
(2,763)

(41)
(753)

(3,414)
(4,978)

11,036

(1,343)

43,697 9,693 (43,697) 9,693

TOTAL FUNDS 120,544 (554) 119,990

A current year 12 months and prior year 12 ntonths combined net movement in funds, included in the above are

as follows:

Unrestricted funds

General fund

Incoming
resources

524,580

Resources
expended

(534,827)

Movement
in funds

g

(10,247)

Restricted funds
Henry Sntith

B BC —CIN

TOTAL FUNDS

36,451
60,571

97,022

621,602

(25,415)
(61,914)

(87,329)

(622, 156)

11,036
(1,343)

9,693

(554)

Page 12 continued. ..



Home-Start Portsmouth

Notes to the Financial Statements —continued

for the Year Ended 31 March 2023

11. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2023.
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Home-Start Portsmouth

Detailed Statement of Financial Activities

for the Year Ended 31 March 2023
31.3.23 31.3.22

f.

INCOME AND ENDOIVMENTS

Donations and legacies
Sales
Donations

321,629
8,374

330,003

275,382
14,190

289,572

Investment income
Deposit account interest

Total inconting resources

1,824 203

331,827 289,775

EXPENDITURE

Support costs
Personnel
Wages
Social security
Pensions
Travel & subsistence

Training
Recruitment

219,279
13,527
7,692
2, 155

871

179,595
10,091

5,897
1,988

10,667
1,153

243,524 209,391

Finance
Bank charges 72 120

Volunteers
Travel & subsistence

Training
DBS Checks
Miscellaneous

3,086
2,582

680
646

5,579
801
883
49

6,994 7,312

Families
Events
Refreshments

Crdche

4,217
693

24,355
329

22, 164

29,265 22,493

Overheads
Insurance
Communications
Premises and equipment expense

Advertising and promotions

Carried forward

1,446
15,072
14,396
3,871

34,785

1,191
13,830
12,104
3,027

30,152

This page does not form part of the statutory financial statenients
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Honte-Start Portsmouth

Detailed Statentent of Financial Activities

for the Year Ended 31 March 2023
31.3.23 31.3.22

Overheads
Brought forward

TIG to HSUK
Office costs

34,785
5,973
1,390

30,152
10,245

1,487

42, 148 41,884

Goveinmnce costs
Auditors' remuneration

Auditors' remuneration for non audit work

Provision for future costs
Consultancy

400
890

8,400
120

400
1,000
2,850
4,893

9,810 9,143

Total resources expended

Net income/(expenditure)

331,813

14

290,343

(568)

This page does not foun part of the statutory financial statentents
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L&I',00&L032~&ts&'g
I'or hc Y n 0 deal 3I 0'& eh~20 2

lhc Tn&stcn who nrc also directors ol' the Clnuity I'or tlw purpnms ot'tho Companies Act 2006, present &heir roper«vith

thc linancinl snatcments of the cluvity I'or &hc )car ondcd 3 I March 2022. Thc Tru&mcs have adopted the provisions of

Accouming and I)eponing by Ohnrities. ' S&a&cmen& nl' Rccommcndcd Practice applicable &o chnrilics ptepnring &their

accounts in nccordancc &vi&h &hc I'innncinl Rcporling, 'hundred applicablr in the LIR an&I Republic of Ircl u&d (PR!I 102)

(c&Tcctivc I Ianunr) 2019).

Memorandum and Article of Association

I tome. Start Ponsmouth's objectivcs:-
a. 'I'o snlegu&ud, pm&crt and preserve g&md hr 0th lho&h nwnud &md physical ot'children parents and carers oi'children

b To prcvcnt en&city tnnr mahr«n&mcnt of children

c. Tn rclicvc sickness, pnvcny nnd need amnngst children and parents and carer& nl'children

d. 'I'o promote tlm cducmion of thc public in bc&ter su&ndards of child narc within Portsmouth nnd its environs.

Our Vision

tlome-Start Ports&nouth wnnts to help build a community in &vhich eve&3 par no&carer has &hc support tlu. y need &o give

their children &he best possible st;e& in life.

Onr Mission

kge arc here tn enable parents lo hc thc best pnrcnts thc& can lo for &heir chihlr n hy ol'faring dmm I'ricndship,

mcntoring, upskilling m&d practicnl support through volunte r home visiting. p&ucnting nnd child dcvelopnten&

progmn&a stay &t play gr&mps and riving preen&a a voice m the community.

I'agr I
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ACHIEVFMRNT AND PERFORiMANC'. F.

llome. Stat t PonsmouU& is a volunteer lcd Charit& thai supporb snuggling pnr& n&s and carers to he the Iwv& they can be

in enabling their children &o &hrive aml succeed,

As thc ncw I insnr inl Ycatr started in April 2021. we &hought the& tlm challenges nf Cnvid 19 werc behind us, bu& as ncw

variants emerged, wc recognised that &vc had Io leant to live nnh thc thrcaL& posed - I'rash infections nnd long-tenn

conscqucnccs of the pandemic on tlw. mumnuni&y, health ond n&. I)heing, thc economy, children's cducntion and more.

I.ocnl demand Iitr parental und child support li&r outstripped thr already strr. &chcd resources of statutory pmvision and it

&vas clenr tha«vc had &o plan Iior incornc greed& tu provide not only nc&v scrvtccs and scrvc morc lamilics but also tn

tind ncv, &vays oi'reaching morc I'nmilies, I he Board ol' I'rue&sea arc plcnscd &o rcpon the& this &vns achieved with plans

in place for sustsinablr grm&th to cnrulnur, .

'Ihroughout the whole pandemic period nnd iLv;Uicrrnath, our stat&' have Iwcn amazing in their endcavours and

dedication as &hc chnri&y trsnsitioncd to &ttc&.'I c&ttc&gl&tg &&cede tutd eh&Ilk'ages . Cot&stan&rulc chunges, oAicr. rotas. sick

nhsencc, shielding, understandable slo&v bounce hack oC voluruccrs aRcr &he lockdowns. They c&nhraced cludlcngc nnd

nrganisa&ionnl chang&.'whiisi continuing to deliver rcli&thlc. innovntivr, und qunlity scrv i&vs.

Spccilic Achicvcmcn& and Peri'em&ance

We supported 871 families with 1055 children. B&. thc cnd ol'&hc year we had I'ully returned io delivering s face to Cncc

service hu«vere nlsn olTcring mnrc Brsiblc delivery including iolephonc and on li&m suppot t. 'I'his compnrcs &vith 611

I'nrnilics and 895 childn:n pre rovid
Our 3 larges& I'undcrs continued their supponu

- Fun&k:d by I'or&srnou&h City Courwil, &vc dclivcrcd humc visiting vuppon lo 108 re&i;rrcd 'I'ier 3 dc 4 familk:s; wc rtm

343 Stay & Play Groups' , and had an active Parent R Carcrs Board giving Ponsmou&h parents a voice
- I'unded hy Children in Need. uc dclivcrcd a much need d schnnl readiness progrummcv, Big Hopes, Big Fu&ures I'nr

42 children nf&hc&ed hy cnv&d ivolatmn.

-llenry Smith continued ifs I'undinf, for ihc parenting suppnrt progrmnmc. 58 parents ut&endcd thc Nurturing

I'rogrsmnw. ,

During Inckdowns. Covid rules allowed t'tcc &o I'ace ucli very of &bc Alleviating I onclincss programme - our rcspnnsc &o

thc urgent need to supper& isola&ed parr ms &vi&h ncw burns. In \his Imancial &car, Ibis progrunmtc &vns relined &o address

growing ndnh mental hcnlth problems &md chikl socialisntion needs ns well av dcvclnping parenting skills. With somo

scllkrel'crrals pnr&icipn&ing p;vents carne I'rnrn a cross s Dion ol' Um community which hns resulted in tiglu suppnnivc

ncnvorks being fomtcd scree sncinl grnupv. Ncn I'unding &vos a&vardcd liorn thc Hive Innovation hind with 27

I'smilics hcnctitthtg . I'osidve cvalun&inn Ines alrcaA fcvtlh 0 in this service being added to our core ot'fcr.

Other intportant I'unders &vcm Ulc Ro) al Nuvv Rt&val Ivltt& i&&I's. I llgritns Trust n&td llatnpshlrrt Isle oi Wight Community

Fo&nuia&im&, Wc also incrcavc&l uur locul individual giving. W' recognize Iha& our relationships with all our fundcrs nrc

so imporlnn& mtd very much valur: nen mtd esis&utg I'unders uul their cssen&ml contribution &o nur vvork.

&Ve arc a voluntccr led &.'harit&. None ol' our work can br. ar:hievcd &vithout our tenm of highly skilled nnd motivated

volunteers the maiori&y ol' &vhom rcumtcd post & ovid but it &vns clear mnre &vere nccded, A large&cd recruitrncnt

campaign, a redcvclopcd Induc&inn &n&ining programme und th in&roductinn nl' l»brid delivery - da&simci cvcning. ,

Cnce tu liicci on-line c&utbled us tn build hock tn 4 I'ull courscv a &car nnd hy Ihe cnd nl' thc year, &herc &vcrc 41 ne&v

vuiunteers rend y for &he incrc;ac in reibrrals,

As nn orgnnisation, wc continued upgrading. upskilling, nnd updating in all arcasu

- Migration to Cloud Icchnology, hrner c& Mr security:md better cnnnectivi&v.

- Team rcstructurc, oppom&ing a COO, Operational I cad and 0 undraising R &ornms Manger; appointed more Family

Co-ordinators
- Reviewed I IR policiov and pmcticc. Nc&v staiT contracts, ioh descriptions, end limplo&cc I lmtdbook &vere signed olT

alongside thc intmduc&ion ol'performmc& puy
- Hpskilling nil Family &Io-ordina&ors &vi&h qualifimt&ions in v&rtutl trainine skills;utd Fantily I.ink &raining. Io deliver

nur Nurturing prngrarnme. Ivlandarory tr tining roped nu& ns nomtal
- Fuur ncvv 1'rustces joirm d tho Board giving an cnh mccd hrcnd&h, depth of cap rir ncc needed Cor stm&egy dcvelopmen&

trtd business s&rcnmlining

Page 2
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" Dcvcloped closer &corking &vith Ilnmc-Smrt UF. nnd other lin&uc-S&ans (Ilnnts. N. &V. ilants, ICW, Winchester, SW Devon.

Kernow) I'or sharing best practice nnd funding opponunitira

(ioing forward. ihe Sta&l'nnd Trustees ol' I lame. Sinn Porlsnmuth &vill continue to r&.sct, rcnc&v and luturc prnol our organisntion

to bc able &o nddrrms chil&i din&dvanmgc in thr. City. Wc strive to ensure tluu nu parent ever f&vls unsnpponcd in the criiicnl rnlc

of pnrenting and that every child hm thc best possible start &'or life hut this can't achicvcd without our fundcrs and volunteers-

thank you nil for n&nking onr worl, nn&l achicvc&nents possible.

FINANCIAL REVIE&V

Finnn& lal position
As these I'innncial Statements shmv there lu&s b en n 4% incrc;uc in I.ISI' income &md n 16ak increase in HSp Bxlmnditurc

against tlm 2020-2021 reporting year. This hm resulted in an nct d«icit of (l&6g) L'xpenditurc over Inconm I'or &hc cunent

)'caf.

STRUCTURE, GOVERNANCE AND MA&NAG EMENT
Governing document
Thc Charity is control&cd hy its govcming document. n deed ol' trust, nnd cons&he&ca n limiicd company, limited by gunnmtec, as

dolined hy thc Companies Ac& 2006.

Bonrd of Trustees
Thr Charity is govcmcd hy thc Board nf True&cue w hns«mcmhc&s nrc idcntilird below. Thc Board have cons&derahlc cxp:nisc

in business mnnngcmcnt, lit&ance. childrcng services nnd su&bmmrding

Operational Structure mul Occision Making

The Board ol' Trustees dclcgatcs responsibility Ior lhc dny to da& nmning oi' tlw ('harity &n a Chicl'Operating OAiccr &vho

rcport& directly into the 13onrd.

Dccisinns on matters ot'po lie&' and strntcgy nro either tnkcn or ratiiicd by thc Bnnrd &vhilst day to dny upcraiional decisions are

taken hy the COO.
Thc Bonrd of Trustees mccm monthly to rcvir&v business pcribrmancc and risk to ensure thc Charity's opcrn«on is finnncinily

sustainahle and that pcrfonnancc objcmives arc mr:i in lino &vith thc Business Finn

Risk managen&ent
Thc Bonrd has n duty to iden&i&'y nnd revic&v thc risks &o nhich &hr Ch wity is cxposc&L 'll&orongh a pmccss nt' regular revimv. &he

13oard priori&iso und cnsureso
I. Appropriate processc& and con&mls arc in place to Satbguard children und in addition, three special advisers support the Board

in &his imponant area.
2. Suificicnt income is gcncratcd nnd rcserv&'s protected I'or s sustninnhlc opcrntion that is able &o &&wc& its objectives. 11&ere is n

Business plnn in pince dc&ailing per&'om&ancc objcctivcs to mrrt thc strategic goals

3. Appropriate controls arc in place to provide &casonablc;&ssurancc against I'raud snd errur

Some other area& of risk, rcvic&ved nnd mm&agcd include contractual commitmcnts und lcgnl compliance; rising cosis in the

curroni economic clinmtc; statT&ng: cyhcr secu&rity, vnhu&tm&' rccn«hncndrete&uion and pcrformancc; and the unknown (&var,

virums ctc)

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Compan& number
06636439 (England end Wales)

Registered Charity number
&&24943
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Registered office
Thc I leven

17 Iwtkc Road
Ponsmouth
I hunpshire
I'0 I 41 IA

I dcd r 2

Trustees
Mrs A I 3('nodcock Clmir

Mrs A P Raid Trensurcr

Mrs D K Vmtghan Retired
Ms J Bowles Chicl'Operating Ol'liccr

I C Cooper Company Llircclor

Ms il A Cook 1vltuketing ik Communicntion Manager(nppointed 21vk21)
Ms I. Jenkins Retired
S J Snnxvhall (resigttcd 11,11.21)
Mrs P Falck (resigned 20.4.22)

Independent Examiner
Johnston Wood Ruach l, imitcd

24 I'ictnn klousc

I 1ussnr Coun
Wnterlnoville
I lampshirc
I'07 7SQ

Advisers
Onvid Richnrds

Mudelinc Cmxer

Patricin Mcgeever

Minulc taking Secretary
Jacqueline Leighton

t)pcmtrons Mallagcl'

Jotutnn Toms

13ankcrs
CAI' Bunk

Approved hy order of the hoard ol tntstccs on ...72 ( t..(hn. . . A. .tte. ., .. ...... and signed on its lmhall'hy;

Mrs A J Woodmtck - Tntstce
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Indcpendcnt examiner's report to the trustees of llome-Start Portsmouth ('the Company' )
I rcpnrt In the charity ln&stccs nn my examinntion ol'th» accounts ot' the Co&npnny I'or Ihc ye&r m&ded 31 March 2022.

Rcsponsibllltles and basis of rcport
As Ihc clmrityb trusmrs of thc Cmnpany (an&I also iks directors I'or thc purpose» of munpuny Inn) ) ou are responsible I'or

tlm preparation of the accounts in accordnncc with Ihe requm:mens& ot'Ihc Companies Act 200G ('thr 2006 Act').

Iluving satistied myscll' &ha& thc accoums nt' &hc. Compnny are not required tu bc nuditcd under Part 16 of thc 200G Act

n&ul are eligible for indcpcndcnl exun&inn&ion, I rcport in rcspcct of my exmninntion nl' your charity's nccounts ns cnrricd

out under section ld5 of thc Chnrltics Act 2011 ('Ihc 2011 An' ). In carrying out my cxmnination I have I'ollowed the

l)ircctions given b& thc Charity Connni&minn under semion 145(5) (L&) nl'thc 2&111 Act.

Independent examiner's staten&cnt

Since your charity's gross income cxccedcd f250 000 your cxamincr must hc a member of a listed body, I can confirm

Ihnt I nm qunlitied to undertnle &hc cxnmimuinn b cau e I am a rcgi&tered member nt' PCCA ACA which is onc of Ihc

listed bodies.

I hnvc w&mplcted m) ceuminati&x&. I cunlitm th, &t nu maners lm&e come to my uttention in cm&ncctiun nith the

examination giving me cause to believe:

I.
2.

accountlna records

war�'

not kept in respect oi' thc Company &&s required hy &u& &ion 386 u&' the 2006 Act; or

thc a&mounts do nut accord &vith &how rccnrd~", or
thc accounts do not comply with thc accounting rcquircmcnm oi' section 396 of thv 2006 Act uthcr than m&y

rcquircmenl Ihal Ihe accounm give a true and fair vio&v &eh&eh is no& a maner considered us part ol' un

Independent csun&isa&Ion: nr

thc accounts huvc not bccn prepared in accordance &vith thc methods and principles of Ihc Statement of
Rccommendcd Practice tbr accounting and rcponing by charities (applicabl» lo charities prcpnring Ihcir

accnunts in nccordnncc &vi&h thc Pinancial Rcpor&ing St&mdard appiicublc in thc IJK and Republic of Ireland

(I RS 102)).

I hnvc nu m&nccms and lmve m&mc across no otlmr m&&tiers in connccti&m with thc examination to &vhich aden&ion should

b dra&vn in thLs repon in order to ctu&hle a proper undcrs&tu&ding ot the accounts to bc reached,

K Wood
I&CCA ACA
Johnston Wnnd Roach I.imitcd

2d Pic&on I louse

I lusmr Court
Wn&crlooviltc

Ilampshire
PO7 7S&)
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IViCOME AND ENDOWNIENTS FROM
Donollons und Icgaclcs

Investmcnt incnmc

Total

Notes

Unrcslriclcd
I u 11(l

f

2(vh I?6

203

264.329

Restricted
funds
f

25.446

25.44/i

31.3.22
Tntul

funds

289,572

203

289.775

3 1.3.2 I

Total
funds

8

278,336

43

278,379

EXPEiVDITURE ON

Other 266,820 ?3.523 290,343 248.926

NET INCOME/(EXPENDITURE)

Transfen between funds

Net movement In funils

RECONCILIATION OF F(tNDS

Total funds brought forward

(2.491) 1,923 (568) 29.453

76,817 43,697 120,544 91.091

I I 43.(197 ~43.697)

41,206 (41.774) (5(ig) 29,453

TOTAL I'UNDS CARRIED FORWARD 118 053 1.923 119,976 ~l?0 544

'I'hc notes fiirm Iutrt ol'these financial statmncnts
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CURREVT ASSETS
Dobiors
Cnsh m bank nnd in hmid

Notes

t) f&i'r:slrlclmi

I'und

1,350
171.630

Restricted
I'unde

8

1,923

31.3.22
Totnl
I'unds

8

4,350
173.553

31.3.21

Tntal
funds

8

23.167
137.089

175.980 13)23 177.903 160.25()

CREDITORS
An&aunts I'ailing duc ivithin onc year (52,227) (52.227) (36,862)

NET CURRENT ASSETS 123.753 1.923 125,676 123,394

TOTAL ASSF1 S LESS CURRENT
LIABILITIES

Pl(03& IS I ON S FOR LIA BI LI TIES I) (5.700) t5, 700) (2,850)

123,753 1,923 125,676 123,394

NET ASSETS 118.053 1,923 119 976 120,544

I&UNDS

Unrestricted I'unde

Rcstrictcd I'undi

10
118,053

~1923
87,383

~33 I() I

TOTA L FUiV DS 119,976 120.544

Thc charitable company is cntiilcd to esimption frmn midit under Section 477 ol'&he Cmnpsnics Art 2006 lor the year

enikd 31 March 2022.

Mic members hnvc not roquircd &hc compsn) lo oburin nn andi& nl' its linuncial Rntcrncnts Ibr &hc year ended

31 March 2022 in accorduncc with Section 476 of&bc Compmiics Act 200(i.

Mie trustees acknowledge their rcsponsibilitics I'or

(a) ensuring &hot the charitable co&npany keeps &cr:oun&ing records thm comply with 8 c&iona 38G and 387 of tho

Compm&ics Acl 2006 and

(0) preparing linmicial statements which given true ond fair view oi' thc state of nffnirs ol'&hc charitnblc company as

at the end ot' each linancial )iur and of ils su&3&lus or dclici& Ibr each fimu&cial ymir in accordance iiith Ihc

requirvmemi of Secuons 39& iind 395 imd iihich other&risc cmnply &iith &Im n quirvmcn&s of &hr: Cmnpanics Act

200G relating lo financial staten&cnui, so I'ar as applicabli to ihc charitable company.

'M&csc tinancial stmcmcn&i have been prepared in rwcordancc ivith &Iic prnvisions applicable &o chariu&blc compnniis

subjcc& to (he small companies regime.

Thc financial s&atcmcnls ivcro approved by &he l3nurd ol' I'rustccs anri authorised I'or issue on

. ....oj.).n, .(f.sraI. O.. ......... . .„, nnd ivcre sigr&cd an iis Ix lmll' b) .

... .('. ..L..L..I,&b ~).1 v.'..0 82('.,(,
A I 3('oodcock - Trustee

1hc notes I'onn pms of these liiumcinl statcmcms
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l. AC('. OU&NTINO POLICIFS

Basta of prepnrlng the f)nanclnl statements
Thc t)nancinl sta&cmcms ol' &hc chnri&nhie comp, my. which is a public bene&i& entity under FRS &02, have been

prepared in accnnlance with Ihe ('haritics SORI' (FRS l02) 'Accounting nnd Reporting by Charitics. Statement

ot' Recommended I'ractico applicnble to chnr»ics preparing thch nccounls in accordance &vith the Financial

Reporting Slnndard applicable in (hc IIK nnd Republic ot' Irclnnd (FRS 102) (el)i:ctivc I Iam&ary 2019)',

Financial Repurting Smndard 102 'I'hc Financial Reponing Standard applicablc in &hc UK and Republic of
Ireland' nnd tho Companies Act 2000. Tho lin;mcial s&atcmcntv hnvc been prepared under the histnrical cost

convention.

Inron&e

All income is rccogniscd in &he Statcmcn& ot' I'inancinl Activities once the charit) has cn&itlcment to the lund&, it

is prol&able thut thc income will bc reccivcd nnd tlm amount can bc &ncasurcd reliably.

Espc»dlt»&'c
I.inbilitics arc recognised as cxpenditurc ws &non as &herc is a Icpnl or constructive obligntion committing &hc

chnri&) tu that cxpcnditurc, h is probable that a tran&ter ol'economic hcnelits will bc rc&In(red in sculcment and

tho omount ol' thc obliga&iun can bc mensurvd rcliuhly, Expenditure is &axon»&cd Ibr on an a&mruals basis nnd has

bccn clussilied under lwndings the& n& gregsm all cos& &cia&cd to tlm cu&cgnry &I'herc costs canna& be direct))

anributcd to pedicular hrndings they lmvc bwn sllocamd &u nctivi&ivs on n basis consistan &vi&h thc usc of
msonmcs,

Tnxatlon
The clmrity is exempt Irnm corpon&&ion tnx on its charitable activities.

Fur&d accounting
Unrestricted I'unde can bc used in, &ccordancc with thc charitable objcmivcs st thc discretion of &hc trustees.

Rcmrictcd I'unde can only b used I'or particular r strictcd purposes whhin the obNcts of thc chnrity.

Restrictions arise when spcciticd hy th donor or when funds arc ruiscd for panim&lnr restricted purpnscs.

I'urther explanation ot' thc nature w&d purpose of each I'und is inclu&lcd in thc n&»cs tu tho financial statements.

Pension costs and other post-retircn&ent bcncllts
'I'hc charitublc company operntcs a dclincd contribu&inn pension sohcmc, Contributions payablc to the

clmritnble compnnyb Iunsion schcmc are elva&pod to &Iw Sea&en&cnt ol'I'inancial Activi&iws in the period lo &vhich

limy re&etc.

2. INVESTMENT INCOME

Deposit account in&co;s&

3 1.3.22 3 1.3.2 I

f.
203 43

3. NET INCOME/(EXPENDITURE)

Nvt inca&ne/(cxpcnditurc) is ate&cd aper charging/(crmliting):

Audhord rc&nunc ration
Auditors' remuneration &or m&n audi& work

3&,3.22
f

400
1,000

31.3.21

400
020

I »ge g continued. ..
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4, TRUSTEES' REMUNERATION AND BENEFITS

'1'herc rvcro no trust««T r«muncratiun or other b«nclits lor th«year cnd«d 31 March 2022 nor for th«yenr ended

31 March 2021.

Trustees' expenses

'lho trustees hmc bccn reimburv:d trav«l anti subsistcnc«expo&sex attd I'I' subscrtption casks during lhe period

in the sum ol 6289 (20 & I: 8268).

STAFFCOSTS

31&c average monthly number of employees dnring thc year tvns ss folio&vs,

Suppon sudf

31.3.22
10

31.3.21

8

No cmplt»v«s rccciv«d «molumcnts in earns of 660.000.

COiVIPARATIVES FOIt Tkl E STATEMENT OF FINANCIAL ACTIVITIES
1 h&restricted

fund

f,

Restrict«d
I'unde

f.

Total
fat&«Is

6

INCOIVIE AND ENDOWiVIENTS FROIVI

Donations and l«gacivs

lnvcctmcnt income

Total

43,927

43

43,970

234, 109

234,409

278.336

43

278, 379

EXPENDITURE ON

0th r 47,715 201.211 248.926

N ET I NC0 M 8/(EX P fN Dl 'f U RE) (3.746) 33.198 29,453

RECONCILIATION Ol' FUN DS

Total funds brought forwnrd r)1 l&8 (37) 91 091

TOTAL FUNDS CARRIED FOR(YARD 87,383 33, 161 120,544

I'ttgc 9 continued. ..
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DEBTORS; AMOUNTS FALLING DUE WITHIN ONF. YEA I(

'I'rude dchtors

I'repaytnents and accrued in+trna
Pn..pa& ments

3 1.1.22
f
1,600

912
1.838

4,350

3 1.3.2 I

f
14,833

1,384
6.950

23.1(t7

8. CREDITORS: AMOUNTS IrALI ING DUII WITHIN ONF. YEAR
3 1.3.22 3 1.3.2 I

'I'radc creditors
Social security nnd n ther taxes

Other creditors
Accrunls nnd del'crrcd incumc

Accrue(I expcnsms

5.252
4, 539
2.936

30.399
~9101

52 2't7

8,731
4.516
1,389

12.330
(i,896

36.862

9. PROVISIONS FOR LIABILITIES

Provisions

31.3.22 31.3,21
f 0
5 700 2 850

Pugc 10 continued. ..
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10. MOYFMFNT IN FUNDS

Unrestricted funds
General I'und

At 1.4.21
f.

76.847

Net

tnovcnvcnt
in l unde

(JN91)

Transfers
bctvvecn

funds

f

4 1,697

At
31.3.22

f

118,053

Restricted I'untie

I lcnry Smhh
P('C
DDC-CiN
Coronavirus Community Suppml
I hunpshirc ver Isle of Wigiu Cnmmunity

Fund
John I.evris Partttcrship
l.onclinvns Prnjcct
Royal Navy Royal Marine Churity

TOTAL FUNDS

( I 2991
35.570
(2.523)
2,763

753
3, 111
4.978

43.697

120,544

1,923

1.933

(568)

1,290)

(35,570)
2.523

(2,7Ci3)

(II)
(753)

(3N I 4)
~(4.978

(43.697)

1,923

1,9'23

119,976

Net movement in fund~. included in rim shove are as follovvn

Unrestricted funds
Ocncrnl fund

Restricted funds
IIBC - CIN

Incoming
I'csources

264,329

25, 44&i

Resoul'ccs
cvpcnrkd

l

(2G6, 820)

(23.523)

Movement

in funds

l

(2,491)

1.923

TOTAL FUNDS 289,775 (290.343) ~568)

Page II continued. ..
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10. MOVEMENT IN FUNDS - continued

Comparatlves for movcmcnt in funds

Unrestricted funds
General Rmd

At 1.4 20

91,128

Net
III0v cnu: n t

in funds

(3,745)

At

3 1.3.7 I

87,383

Restricted funds

Harry Smith

pre
BBC - CIN
Hampshire gc Isle o I' Wight Community
I'und

TOTAL FUNDS

(37)

~37)
91.091

(1,299)
3 5,607
(2,522)

~1412

33.198

29,453

(1,299)
35,570
(2,522)

1.412

33, 161

120,544

Comparative nct movement in fund~, included in the nlmvc Iue as I'ollotvx

Incoming
rcsourccs

f

RnsouI ccs
cxpctndlcd

Movement
in funds

8
Unrestricted I'unds

General I'und 433)70 (47,715) (3,745)

Restricted funds
Henry Smith

PCC
BBC- CIN
I lnmpshire g. Isle of Wight Community
Fund

TOTAL FUNDS

41,601
153,999
34. 152

~4657

234.409

278.379

(42,900)
(118,392)

(3 tr, 674)

~3.245)

~201 211)

~248 ')26)

(1,299)
35,607
(2,522)

1,412

33, 198

~29 453

Pngc 12 continued. ..
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10, MOVEMENT IN I'UNDS - continued

A current year 12 months nnd prior & car 12 mnmhs comliinrd pniltinn is ns I'ollniin

Unrestricted funds
Ocncral I'und

Restrietcd funds
llcnry Smith

PCC
BBC - &'IN

Coronavirus Community Support
Hmnpshirc b. Isle nl' Wiglti Communiiy
Fund
John Lewis Penn rship
Loneliness Project
Royal Navy ltoyal 81arinc Clnirity

At 1. 1.20
f

91.128

(37)

Piet

nlovclncnt
in I'ands

(6,23&i)

(1.299)
35,607

(599)

IN I 2

'I'ransli:rs

hctwccn
I'unde

f

43,697

1,299
(35,570)

2.523
(2.763)

(41)
(753)

(3.114)
(4.'&78)

At

31.3.22
f

128,589

1,924
(2,7()3)

1,371
(753)

(3,414)
~4,978)

TOTAL FUNDS

~37)
91.091

35, 121

28,885

~43,697) ~8,&il3

119.976

A current ycnr 12 months nnd prior year 12 mlinths «omhincd nci movcmcnl in I'undi. included in thc shove arc

ns Ihlloivs.

Unrestricted funds
Qeneral fund

llln11ning
fcsollrccs

f

308.291&

Resources
espcnded

f.

(314.5'15)

Moverllcnl
in funds

f

(6.236)

Restricted funds
Ilcni& Smith
PCC
l3BC - CIN
I inmpshirc k Isle ol' (Vight Cominunit&
Iiund

TO'I'A L FU N DS

41,&i01

153,999
59.598

4.657

259.855

568, 1&:I

(42.900)
(118,392)

(60, 197)

~3.245)

~224, 734

j539,269)

(1,299)
35,607

(599)

1,412

35, 121

~28 885

I'nge 13 continued. ..
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11, RELATED PARTY DISCLOSURES

Thcrc wore nn mlntcd partv trmtsaclions for thc scar cndcd 31 March 2022.
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Detailed St It ri at cisl Ac ivitic

Year =ndc 3 I 2 2
3 1,3.22 3 1.3.2 I

f f.

INCOME AND ENDOWMENTS

Donntions and tcgacics
Sales
Donations

Investmcnt income
Deposit account in(crest

Total incoming resources

275,382
14.190

289,572

203

289.775

270,4G3

7,873

278,336

43

278,379

EXPENDITURE

Support costs
Personnel
Wages
Social security
Pensions
I'rnvel dk suhsistencc

Training
Recruitment

Finance
Bnnk charges

Volunteers
'fravcl & subsistence
'frsining
DBS Checks
Misccllancous

179,595
10.091
5,897
1,988

10.667
1.153

209,391

120

5,579
801
883
49

169,357
9,659
5,483
1,254

175

185.928

81

548
5.998

509
437

Families
Rcl'rcshments

Crdchc

7,312

329
22, 164

7,492

8G

10.914

Overheads
Insurance
Communications
Prcmlscs and coulpnIont cxpcnsc
Advertising and promotions
TIG to IISUK
Carried I'onvurd

22,493

1, 191
13,830
12, 104
3.027

10,245
40,397

11,000

1,038
13,840
17,687
2,3 1 8
4,396

39,279

This pago ilocs not lorm part ol'Ihc stmutory financinl statements
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Overheads
Brougttt fonvard
OAlcv, enate

1)c ti Iatemcnt f I

I rtte r 'ndcd I ar 02
ie

31.3.22

40,397
1,487

3 1.3,2 I

6

39.279
1,276

41,884 40,555

Governance costs
1tuditors' remuneration
Auditors' remuttcration lor non audtl woth
I'rovision for future costs
Coosuhancy

400
1,000
2,850
4 893

400
620

2.850

Total rcsnurccs cxpcndod

Nct (expenditure)/income

9, 143

290 343

3,870

248 926

~568) ~29 453

This page does not form pnrt oi'the stntutory llnnncial statcmcnls
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Home-Start Portsmouth

Re ort of the Trustees

for the Year Ended 31 March 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the financial

statements of the charity for the year ended 31 March 2021. The trustees have adopted the provisions of Accounting and Reporting by

Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the VK and Republic of Ireland (FRS 102) (effective I January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
Home-Start Portsmouth exists:

a. To safeguard, protect and preserve good health both mental and physical of children parents and carers of children

b. To prevent cruelty to or maltreatment of children

c. To relieve sickness, poveity and need amongst children and parents and carers of children

d. To promote the education of the public in better standards of child care within Portsmouth and its environs.

Our Vision

Home-Start Portsmouth wants to help build a community in which every parent/carer has the support they need to give their children the

best possible start in life.

Core Belief

Home-Start Portsmouth believes that children need a happy and secure childhood, and that parents play the key role in giving their

children a good start and thus helping them to achieve their full potential.

Our Mission

We are here to enable parents to be the best parents they can be for their children by offering them fiiendship, mentoring and practical

help through volunteer support in their homes and family groups in the community.

Page I



Home-Start Portsmouth

Re ort of the Trustees

for the Year Ended 31 March 2021

ACHIEVEMENT AND PERFORMANCE
Home-Stet Portsmouth is a volunteer led charity that supports struggling - and often disadvantaged - parents in Portsmouth to give their

children the best possible start in life.

2020-2021 has seen unprecedented challenges for the families we exist to support, our staff and our volunteers. As we now emerge

fiom hopefully the worst of the Covid 19 pandemic, it is important to recognise and thank the staff and volunteers for their achievements

during this most traumatic of years. The team have been magnificent. They worked vvithout a break, with commitment, compassion, and

application whilst our army of family support volunteers showed loyalty and flexibility in backing the team. All had their personal fears

and family circumstances to cope with and yet still managed to be the best they could be in ensuring much needed support was delivered

to the local community within the constantly changing rules of a Covid 19 existence.

Dedication, creativity, adaptability, and teamwork meant that as an organisation, we continued to meet our service deliveiy targets. Our

funders were kept informed of the "twists and turns" and were 100% behind us in the changes we made to our previously agreed

services. Supported families were fulsome in their feedback for the valuable and essential help we continued to provide.

Achievements and Performance

There are too many team and organisational achievements to list but the most notable were:-
- We supported 251 families with 558 children under particularly challenging circumstances.
- We delivered a Home visiting service to Tier 3 and 4 Portsmouth families; Stay and Play groups between suspensions; a Parent and

Carer Board to give families a voice; a redesigned "Big Hope Big Futures" school readiness programme funded by Children in Need; a

Parenting Support Programme which includes a 10 week parenting course "The Nurturing Programme" funded by Henry Smith; a newly

designed Alleviating Loneliness programme funded by The Department for Digital, Culture, Media and Sport. This was delivered face to

face for parents (within Government guidelines) experiencing isolation and mental health issues.

Coping with an initial drop in family referrals at the start of the lockdowns, but knowing the hidden needs were growing and urgent, we

worked in the moment to tackle new demands whilst planning for an uncertain future.

- Staff adapted to working at home with some having to home school and some experiencing poor digital connection. All missed the

normal face to face client/family contact but continued to support remotely, on doorsteps and in parks as allowed.

- We updated our technology - laptops, work mobile phones were provided; papei files were digitised, and staff trained in new systems;

training for volunteers was redesigned and delivered remotely. Changes were funded through Covid emergency grants and organisational

performance was maintained throughout. Grants were received from Home-Start UK, National Eniergencies Trust via Hampshire and

the Isle of Wight Community Foundation, IBM, Children in Need Booster Grant, and Coronavirus Community Support Fund.

- Staff and volunteer resilience grew as we moved from one lockdown to another. This was ably supported by their managers and the

Trustees. Staff support was put in place to help with understanding change responses and well-being challenges. No one was furloughed

or made redundant.
- Throughout the year, some of our highly trained and experienced volunteers were able to give more time and embrace new

responsibilities whilst others of necessity had to shield or step away. Remotely, we continued to recruit and train new volunteers and

allocate to families for support. We started the year with 76 volunteers and ended the year in good shape with 72.

In the February 2021 I became Chair of Trustees. I would like to thank our previous Chair, Simon Snowball for successfully leading the

organisation for the previous 2 years of change and challenges. He remains a Trustee and the Board has been expanded to give us a deep

and valuable range of experience. Over the year, having met targets, reduced costs, increased reserves, managed our risk and maintained

funding, v, e are now ambitious to raise income levels and develop new services to alleviate the consequences of the pandemic.

The Trustees, staff and volunteers are immensely proud of our achievements in supporting Poitsmouth parents, carers and children

through the pandemic and would like to thank all our funders and donors for making it possible for us to be the best we could be. As we

look to the future, the journey of challenge and change continues but as we pull together, applying our best skills and knowledge. we are

detertnined to play our part in addressing community deprivation and inequality to enable all the children of Portsmouth to thrive.

FINANCIAL REVIEW

The Board are pleased to announce that despite the challenges present by the Covid pandemic during the current period of reporting,

HSP Income was up 13.74% to K27S,335. Expenditure was maintained at a similar level to previous year, at K24S,925, resulting in the

year finishing with a surplus of circa S 29k.

This surplus was the result of carrying forward staff vacancies and Covid unrestricted funds that were secured in the year, to facilitate

HSP's continuation in providing their untethered services to the Families we support.
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Home-Start Poitsmouth

Re oit of the Trustees

for the Year Ended 31 March 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by guarantee, as defined

by the Companies Act 2006.

Management Board
The charity is governed by a Management Board whose members are identified above and who have between them a wealth of

management, business and financial experience and considerable expertise in the provision of services to children.

Organisational structure

The Management Board delegates responsibility for the day to day running of the charity to an Operations Manager.

The Operations Manager is responsible for ensuring that the charity delivers the services specified, that key performance indicators are

met, for ensuring that the charity has sufficient income to deliver its seivices and that excellent relationships with key external

stakeholders are established and maintained.

Risk management
The Board has a duty to identify and review the risks to which the charity is exposed and to ensure appropriate controls are in place to

provide reasonable assurance against fi aud and error.

The Board carries out an assessment of the potential risks facing the charity on an on-going basis and have put in place controls where

appropriate to mitigate these risks.

A major risk Home-Start Portsmouth faces is continuation of funding; the economic climate continues to impact on the voluntary sector

in general and traditional funding streams are closing. The Board have addressed this risk through the production of a Fundraising

Strategy and tracking progress of this by having it as a regular item at Board meetings. The Operations Manager's role of maintaining

relationships with the charity's funders is also essential in managing the key risk.

Another major risk for our organisation and the recipients of our services is Safeguarding. We again can confirm that a primary

consideration in all of our deliberations has been the safeguarding of our children. We believe that through the expertise which is

available within the Board though the Managers, the Advisers and the Trustees, we are very capable of discharging our responsibilities

in this priority area and we have continuously reviewed the potential risks in this area.

Other areas of risk reviewed and managed included contractual commitments and legal compliance.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
6636439 (England and Wales)

Registered Charity number
1124943

Registered office
The Haven
17 Lake Road
Poitsmouth
Hampshire
Po 1 4HA

Trustees
Mis A P Reid Treasurer
Mr S J Snowball
Mrs R Lihou (resignation date 21.01.21)
Mrs P Falck
Mrs A J Woodcock Chair

Mrs B Vaughan (appointed 14.10.20)
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Home-Start Portsmouth

Re ort of the Trustees

for the Year Ended 31 March 2021

REFERENCE AND ADMINISTRATIVE DETAILS
Independent Examiner
Johnston Wood Roach Limited

24 Picton House
Hussar Court
Waterlooville
Hampshire
PO7 7SQ

Advisers
David Richards
Madeline Carter
Patricia Mcgeever

Minute taking Secretary
Jacqueline Leighton

Operations Manager
Joanna Toms

Bankers
CAP Bank

Approved by order of the board of trustees on ........~4 .97...4.'(........... and signed on its behalf by:

Mrs A J Woodcock - Chah
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Inde endent Examiner's Re ort to the Trustees of
Home-Start Portsmouth

Independent examiner's report to the trustees of Home-Start Portsmouth ('the Company' )
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2021.

Responsibilities and basis of report
As the charity's trustees of the Company (iuid also its directors for the purposes of company law) you are responsible for the preparation

of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and are eligible

for independent examination, I report in respect of my examination of your charity's accounts as carried out under section 145 of the

Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the Directions given by the Charity Commission

under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since your charity's gross income exceeded f250,000 your examiner liiust be a member of a listed body. I can confirin that I am

qualified to undertake the examination because I am a registered member of FCCA ACA which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the examination giving me

cause to believe:

l.
2.
3.

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or

the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any requirement that the

accounts give a true and fair view which is not a matter considered as part of an independent examination; or

the accounts have not been prepared in accordance v ith the methods and principles of the Statement of Recommended Practice

for accounting and reporting by charities (applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in this

report in order to enable a proper understanding of the accounts to be reached.

K Wood
FCCA ACA
Johnston Wood Roach Limited
24 Picton House
Hussar Court
Waterlooville
Hainp shire
PO7 7SQ
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Home-Start Portsmouth

Statement of Financial Activities

for the Year Ended 31 March 2021

INCOME AND ENDOWMENTS FROM
Donations and legacies

Investment income

Notes

Unrestricted
fund

43,927

43

Restricted
funds

234,409

31.3.21
Total
funds

278,336

43

31.3.20
Total
funds

244,699

131

Total 43,970 234,409 278,379 244, 830

EXPENDITURE ON

Other

NET INCOME/(EXPENDITURE)

47,715

(3,745)

201,211

33.198

248,926

29,453

247,299

(2,469)

RECONCILIATION OF FUNDS

Total funds brought fonvard 91,128 (37) 91,091 93,560

TOTAL FUNDS CARRIED FORWARD 87,383 33,161 120.544 91,091

The notes form part of these financial statements

Page 6



Home-Start Poi|smouth

Balance Sheet
31 March 2021

CURRENT ASSETS
Debtors
Cash at bank and in hand

Notes

Unrestricted
fund

10,334
104,254

Restricted
funds

12,833
32,835

31.3.21
Total
funds

23, 167
137,089

31.3.20
Total
funds

46,942
66,710

114,588 45,668 160,256 113,652

CREDITORS
Amounts falling due within one year (24,355) (12,507) (36,86'2) (22,561)

NET CURRENT ASSETS 90,233 33,161 123,394 91,091

TOTAL ASSETS LESS CURRENT LIABILITIES

PROVISIONS FOR LIABILITIES

90,233

(2,850)

33,161 123,394

(2,850)

91,091

NET ASSETS 87,3S3 33.161 120,544 91.091

FUNDS
Unrestricted funds
Restricted funds

10
87,383
33,161

91,128
(37)

TOTAL FUNDS 120,544 91.091

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended

31 March 2021.

The members have not required the company to obtain an audit of its financial statements for the year ended 31 March 2021 in

accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 3S7 of the Companies Act

2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at the end of
each financial year and of its surplus or deficit for each financial year in accordance with the requirements of Sections 394 and

395 and which otheiwvise comply with the requirements of the Companies Act 2006 relating to financial statements, so far as

applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies subject to the small

companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on .......Q4.:.Q..f. ..'. ..4..1......... and were

signed on its behalf by:

A J Woodcock - Trustee

The notes form part of these financial statements
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Home-Start Portsmouth

Notes to the Financial Statements

for the Year Ended 31 March 2021

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been prepared in

accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard

applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial statements have been prepared under

the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probable that

the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that

expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation

can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under headings that

aggregate all cost related to the categoiy. Where costs cannot be directly attributed to particular headings they have been

allocated to activities on a basis consistent with the use of resources.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when

specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable company's

pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

INVESTMENT INCOME

Deposit account interest

31.3.21

43

~1.~. 0

131

3. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration
Auditors' remuneration for non audit work

31.3.21

400
620

31.3.20

400
540

Page 8 continued. ..



Home-Start Portsmouth

Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

4. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' reinuneration or other benefits for the year ended 31 March 2021 nor for the year ended 31 March 2020.

Trustees' expenses

The trustees have been reimbursed travel and subsistence expenses and IT subscription costs during the period in the sum of
f258 (2020: f215).

STAFF COSTS

The average monthly number of employees during the year was as follows:

Support staff
31.3.21

8

31.3.20
9

No employees received emoluments in excess of 560,000.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund

Restricted
funds

Total
funds

INCOME AND ENDOWMENTS FROlVI

Donations and legacies 12,445 232,254 244,699

Investment income 131 131

Total 12,576 232,254 244, 830

EXPENDITURE ON

Other 15,044 232,255 247,299

NET INCOME/(EXPENDITURE) (2,468) (2,469)

RECONCILIATION OF FUNDS

Total funds brought forward 93,597 (37) 93,560

TOTAL FUNDS CARRIED FORWARD 91,129 (38) 91,091

Page 9 continued. ..



Home-Start Pol|smouth

Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Prepayments and accrued income
Prepayments

31.3.21

14,833
1,384
6,950

31.3.20

41,005

5,937

23, 167 46,942

S. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
Other creditors
Accruals and deferred income
Accrued expenses

31.3.21

8,731
4,516
4,389

12.330
6.896

31.3.20

8, 122
2,993
3.038
6,663
1,745

36,862 22,561

9. PROVISIONS FOR LIABILITIES

Pl'ov1s Ious

31.3.21

2,850

31.3.20

10. MOVEMENT IN FUNDS

Unrestricted funds
General fund

At 1.4.20

91,128

Net
movement

ln funds

(3,745)

At
31.3.21

87,383

Restricted funds
Henry Smith
PCC
BBC- CIN
Hampshire & Isle of Wight Community Fund

TOTAL FUNDS

(37)

(37)

91,091

(1,299)
35,607
(2.522)
1,412

33,198

29,453

(1,299)
35,570
(2,522)
1,412

33,161

120,544

Page 10 continued. ..



Home-Start Portsmouth

Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

10. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
ill funds

Unrestricted funds
General fund 43,970 (47,715) (3,745)

Restricted funds
Henry Smith
PCC
BBC - CIN
Hampshire 4 Isle of Wight Community Fund

TOTAL FUNDS

41,601
153,999
34, 152
4,657

234,409

278,379

(42,900)
(118,392)
(36,674)
(3,245)

(201,211)

(748,926)

(1,299)
35,607

1,417

33,198

29,453

Comparatives for movement in funds

At. 1.4.19

Net
illoveilleilt

in funds

At
31.3.20

Unrestricted funds
General fund

Restricted funds
PCC

93,597

(37)

(2,469) 91,128

(37)

TOTAL FUNDS 93,560 (2.469) 91,091

Comparative net movement in funds, included in the above are as follows:

Iilcollllilg
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund

Restricted funds
Henry Smith
PCC
Reunification
BBC - CIN
Portsmouth Lotteiy Grant 2019

12,576

38,899
154,001

9,490
29,384

480

232.254

(15,045)

(38.899)
(154,001)

(9,490)
(29,384)

(480)

('232,254)

(2,469)

TOTAL FUNDS 244, 830 i947,299) (2„469)

Page 11 continued. .



Home-Stait Poitsmouth

Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

At 1.4.19

Net
movement

in funds

At
31.3.21

Unrestricted funds
General fund 93,597 (6,214) 87,383

Restricted funds
Henry Smith
PCC
BBC - CIN
Hampshire & Isle of Wight Community Fund

TOTAL FUNDS

(37)

(37)

93,560

(1,299)
35,607
(2,522)
1,412

33,198

26.984

(1,299)
35,570

1,412

33,161

120,544

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as follows:

Illcoiltlllg
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund 56,546 (62,760) (6,214)

Restricted funds
Henry Smith
PCC
Reunification
BBC - CIN
Portsmouth Lottery Grant 2019
Hampshire & Isle of Wight Community Fund

TOTAL FUNDS

80,500
308,000

9,490
63,536

480
4,657

466.663

573,209

(81,799)
(272,393)

(9,490)
(66,058)

(480)
~245 i

(433,465)

(496,225)

(1,299)
35,607

(2 522)

1.412

33.198

26,984

11. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2021.
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Home-Start Poitsmouth

Detailed Statement of Financial Activities

for the Year Ended 31 March 2021
31.3.21 31.3.20

INCOME AND ENDOWNIENTS

Donations and legacies
Sales
Donations

270,463
7,873

236,254
8,445

Investment income
Deposit account interest

Total incoming resources

278,336

278,379

244,699

131

244, 830

EXPENDITURE

Support costs
Personnel
Wages
Social security
Pensions
Insurance
Travel & subsistence
Recruitment

169,357
9,659
5,483
1,038
1,254

175

186,082
11,272
6,261

971
1,827
1.137

186,966 207.550

Finance
Bank charges 81 60

Volunteers
Travel & subsistence
Training
DBS Checks
Miscellaneous

548
5,998

509
437

3,500
1,823

546
219

7,492 6,088

Families
Events
Refreslunents
Creche

86
10,914

11,000

263
279

5,433

5,975

Overheads
Communications
Premises and equipment expense
Advertising and promotions
TIG to HSUK
Office costs

13,840
17,687
2,318
4,396
1,276

8,673
9,536
2,387
4,286
1.804

39,517 26,686

This page does not form pait of the statutory financial statements
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Home-Start Portsmouth

Detailed Statement of Financial Activities

for the Year Ended 31 March 2021
31.3.21 31.3.20

Overheads
Governance costs
Auditors' remuneration
Auditors' remuneration for non audit work

Provision for future costs

400
620

2,850

400
540

3,870 940

Total resources expended

Net income/(expenditure)

248,926

29,453

247,299

This page does not form part of the statutoig financial statements
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