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Emu Music: Our purposes and activities

The purposes of the charity are: To advance the Christian religion in the United
Kingdom for the benefit of the public through the holding of Worship Services,
lectures, production and distribution of Christian literature and music, and to
enlighten others about the Christian religion.

In shaping our objectives for the year and planning our activities, the trustees have
considered the Charity Commission’s guidance on public benefit, including the
guidance on public benefit and fee charging. Emu Music relies on donations, grants
and the income from conference fees and sale of sheet music and audio resources to
cover its operating costs. In setting the level of conference fees, the trustees give
careful consideration to the accessibility of those events to those on low incomes
and to enable access by other charitable organisations.

The strategies employed to achieve the charity’s aims and objectives are to:

e present a series of conferences around the UK for the training of church
musicians;

e offer opportunities for musicians, composers, sound operators to develop
the exercise of their creative gifts through workshops and lectures;

* provide resources at low or no cost to religious organisations and individuals
to enable vibrant contemporary corporate worship, and to help encourage a
culture in which different age ranges and musical skills play a significant role in
corporate worship.

In the past year, we held and contributed to regional church music ministry
conferences across the UK. Each event combined hands-on training in church musicianship,
musical leadership and song writing.

The following year we expect that we will be able to provide similar events across the UK
and Europe.

In this year we produced one new music album of congregational songs, and distributed
sheet music and audio of new worship material from Emu Music.

The following year will see us create and produce one further album: one aimed at
general congregational singing and children’s ministry.

Financial Review

Reserves are needed to bridge the gap between the spending and receiving of
resources and to cover unplanned emergency costs and other expenditure. The
trustees consider that the ideal level of reserves as at 30th June would be £10,000.

Structure, Governance and Management

Governing Document



Emu Music Ltd is a company limited by guarantee governed by its Memorandum and
Articles of Association dated 11 February, 2008. It is registered as a charity with the
Charity Commission.

Appointment of trustees

As set out in the Articles of Association the chair of the trustees is elected by the
other trustees. Three trustees are elected annually by the members of the charitable
company attending the Annual General Meeting and serve for a period of one year.
All members are circulated with invitations to nominate trustees prior to the AGM
advising them of the retiring trustees and requesting nominations for the AGM.
When considering co-opting trustees, the Board has regard to the requirement for
any specialist skills needed; in particular: finance, theology, church music, business
and marketing.

Organisation

The board of trustees, which must have minimum of 3 members, administers the
charity. The board meets quarterly and sets direction on project and organizational
development, membership, and finance. An Executive Director is appointed by the
trustees to manage the day-to-day operations of the charity. To facilitate effective
operations, the Executive Director has delegated authority, within terms of
delegation approved by the trustees, for operational matters including finance,
employment and artistic and theological content of resources and events. We have a
small but dedicated team of volunteers at each event location who enable the
smooth running of events.



Profit and Loss
Emu Music Ltd.
For the year ended 30 June 2023

Account 2023
Trading Income
Products
WIS Conferences 3,306.33
Music Sales 3,771.20
Royalties 10,461.84
Other Events 10,099.56
Total Products 27,638.93
Donations & Grants
Partners - Individual 16,137.64
GiftAid 563.45
Total Donations & Grants 16,701.09
Misc. Income 63.34
Total Trading Income 44,403.36
Cost of Sales
Product COS 259.28
Total Cost of Sales 259.28
Gross Profit 44,144.08
Operating Expenses
Employee Salary & Wages 9,934.76
Advertising & Marketing 206.69
Conference & Event Expenses 887.51
Product Development Expenses 131.90
Office Expenses 58.31
Bank & Merchant Fees 1,241.76
Accounting Costs 166.60
Depreciation 871.43
Fixed Assets 29.14
Resource Distribution & Admin 234.11
Staff Expenses 6,065.52
Travel 3,372.44
Misc. Expenses 234.03
Total Operating Expenses 23,434.20
Operating Profit 20,709.88
Profit on Ordinary Activities Before Taxation 20,709.88
Profit after Taxation 20,709.88




Balance Sheet
Emu Music Ltd.
As at 30 June 2023

Account ) Jun 2023

Fixed Assets

Tangible Assets 481.46
Total Fixed Assets 481.46
Current Assets

Cash at bank and in hand 12,957.83
Accounts Receivable 5,176.39
Aus Intercompany Account (3,500.00)
Bank Accounts 695.34
Production in progress (618) 1,376.03
Stock 8,887.80
Total Current Assets 25,593.39

Creditors: amounts falling due within one year

Accounts Payable 17,645.99
VAT 1,651.14
Direct Debit - GBP 1.81

Total Creditors: amounts falling due within one year 19,298.94

Net Current Assets (Liabilities) 6,294.45
Total Assets less Current Liabilities 6,775.91

Creditors: amounts falling due after more than one year

Deposit Received 1,490.00
Employee Salary Sacrifice (1,523.40)
Loan from Emu Aust (3,789.72)
Prepayment - Salary Sacrifice (133.33)
UK Government BBLS (Loan) 11,930.26
Total Creditors: amounts falling due after more than « 7,973.81

Net Assets (1,197.90)
Capital and Reserves

Current Year Earnings 16,236.89
Current Year Earnings 20,709.88
Retained Earnings (12,903.54
Retained Earnings9 (24,387.13
Transfer to Emu Aust (854.00)

Total Capital and Reserves (1,197.90)



Independent Examiner's Report to the Trustees of Emu Music Ltd

| report to the charity trustees on my examination of the accounts of the charitable company for the year
ended 30 June 2023.

Responsibilities and basis of the report

As the charity trustees of the charitable company (and also its directors for the purposes of company law),
you are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the charitable company are not required to be audited under
Part 16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination
of your company’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In
carrying out my examination, | have followed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention which
gives me cause to believe that:

e accounting records were not kept in accordance with section 386 of the Companies Act 2006;
or

e the accounts do not accord with such records; or

e the accounts do not comply with relevant accounting requirements under section 396 of the
Companies Act 2006 other than any requirement that the accounts give a ‘true and fair’ view
which is not a matter considered as part of an independent examination; or

e the accounts have not been prepared in accordance with the Charities SORP (FRS102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Mike Warriner

86 Warwick Park
Tunbridge Wells
Kent

TN2 5EN

30 Aug 2023



