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1. Chair’s Introduction 

Welcome to our Financial Statements for the year ended 31 March 2021.  

 

This last year has presented us with challenges that we have not encountered before and like most 

organisations it has been a period of difficulty. The COVID19 pandemic and subsequent lockdown(s) 

have had a long lasting impact on the services that we offer and how we deliver them. However within 

this context I am very pleased to report that 2020/21 was a successful year for Gordon Moody (GM) 

 

Whilst application numbers for our residential services fell during this period those applying for our 

Retreat and Counselling (R&C) programmes continued to rise. The creation of an online R&C 

programme meant that treatment continued during the pandemic. I am also delighted to report that we 

have continued to implement our 3-year business strategy alongside a review of our achievements 

especially in view of our versatility, creativeness and adaptation to new and unforeseen circumstances 

during the year.  

 

We are a UK charity with 50 years experience and are unique in that we provide residential treatment 

for those with a severe gambling disorder. We continue to lead the way with our clinical expertise, 

specialist residential therapies and on-going support services. We work with people who are ready 

and committed to confront their gambling addiction and aim to help those addicted to gambling to quit 

for good. 

 

The values that underpin the service we deliver are: 

  

Non-judgemental – ensuring that we listen to people, respect them and value their beliefs  

 

Empowerment – equipping our service users with the knowledge, skills and abilities to improve and 

enhance their lives  

 

Passionate – being dynamic, committed, enthusiastic and caring  

 

Honesty – being open and transparent  

 

Open to change – evolving our approach, being forward thinking and open to new and innovative 

ideas  

 

During the year we have been challenged to work differently as the COVID pandemic and subsequent 

lockdown affected our ability to offer our residential programme including our Retreat and Counselling 

Programme. With both of our buildings in Dudley and Beckenham closed we took the opportunity to 

update, refresh and improve both of the treatment centres. In addition we used this opportunity to 

transform our person centred therapeutic treatment into an online offer, enabling us to continue to 

offer specialist support to those most in need.  

 

Though the numbers reported nationally may appear small compared to other addictions, the impact 

on the lives of those affected is just as devastating.  During the year we have continued to identify 

potential partner organisations and build on previous successful collaborations that will enable us to 
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expand and diversify our offer as well as support those with more complex needs. This will continue to 

be a high priority for Gordon Moody. 

The waiting list for our residential services and for our other services continued to grow during the 

year, as demand for all our services rose during the pandemic. We anticipate that this trend will 

continue into next year and we are planning to expand our offer further during 2021/22. 

I am now in my third and final year as Chair. During this current year there has been a period of 

stability amongst trustees as those new to the role have completed their induction and taken up their 

positions on the Board and on sub committees. We have also been successful in recruiting a new 

trustee to the Board and I would like to welcome Claire Arnold into her role. 

Together with the Board of Trustees, I would like to thank all of our supporters and donors both large 

and small, for all of their contributions that have enabled us to progress our activities. I also would like 

to mention our two Patrons, Paul Bellringer and Phil Silver for their continued support to Gordon 

Moody. 

Similarly, I wish to thank our staff and management team for their resilience during this difficult year. 

Thank you for your untiring passion, commitment and dedication which has made it possible for us to 

take on new challenges during this period of uncertainty whilst continuing to deliver an outstanding 

level of service. There have been some personnel changes during the year within the charity. In 

particular we have made some key senior appointments with the recruitment of a Clinical Director and 

a Head of Growth together with an experienced senior team. These appointments will enable us to 

better focus on the quality of delivery, income growth and the broadening of our partnerships. 

 

I am pleased to report that Matthew Hickey who joined us last year as interim CEO has continued in 

this role and has proved to be an enthusiastic and valuable asset to the organisation.  

Finally, I would also like to thank my fellow trustees on the Board for bringing their expertise and time 

to steer and govern the excellent work that was originally initiated by Rev. Gordon Moody in the early 

1970s.   

Chair of Trustees  

Lindsey Hayes 
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2. Objectives & Activities 

Gordon Moody (GM) provides help and support to disordered and compulsive gamblers whose 

addiction has become such a problem it is having a severe negative impact on the way they live their 

lives and on those around them.  

50 years ago, GM was founded as a charity to help problem gamblers and this year the organisation 

will be celebrating its 50th Anniversary.  

The objects of the charity are to benefit society through relieving the needs of those suffering as a 

result of problem gambling. Through improving assistance to those experiencing such harms by 

research into its cause and effects. Also, through the education of the public and raising awareness 

with decision and policy makers.  

Our purpose is to help those most affected by gambling addiction restore their self-respect, rebuild 

their lives and successfully re-join society. 

Our aim is to be the UK’s benchmark for treating the most severe gambling addictions and facilitating 

lasting recovery. 

We will achieve this by delivering the most effective treatments, interventions and counselling to 

ensure sustained recovery from gambling addiction by: 

 Supporting compulsive gamblers with an in-depth programme of therapy in a safe environment 

alongside all the emotional, practical and long-term assistance they and their families need 

 Engaging communities, public bodies and health professionals through our extensive expertise 

and targeted outreach programmes 

 Advancing the effective treatment of gambling addiction through clinical research and innovative, 

evidence-based models of care. 

 

We provide intensive residential therapies alongside online support and dedicated aftercare to 

improve and maintain people’s wellbeing, relationships and life skills so that they can sustain their 

recovery from gambling addiction. 

 

Our Key Strategic Aims 2018-2021   

  

1. SERVICE DELIVERY – provide unique, quality, safe and effective evidence-based models of care 

for problem gamblers  

2. INNOVATION – develop inspiring and unique approaches to support those who need it in their 

recovery from gambling related harm  

3. EXPERTISE– raise our profile as the charity that is the expert in supporting those with the most 

severe gambling related harm with their recovery  

4. EFFECTIVE GOVERNANCE – Trustees ensure the quality of services, reputational relationships 

and financial processes in order to deliver the purpose of GM   
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Our Range of Treatment Services  

GM continues to innovate and offers 5 unique models of treatment and support:  

1. Residential Treatment Centres — two unique centres, with a total of 18 bedspaces, one in the 

Midlands and one in South London providing an intensive residential treatment programme for 

people with a gambling addiction  

 

2. Relapse Prevention Housing (previously called halfway houses) - specialist housing for those 

who have completed our treatment programmes but require additional ‘halfway’ support  

 

3. Outreach Support — provided at both of our centre locations for those who have moved on 

from residential treatment but may require some further support to maintain their recovery, 

also offering support for their family members 

4. Retreat and Counselling Programme — is a unique model offering short stay residential 

retreat programmes and at home counselling support, separately for both women and men.  

This model is proving to be popular and suitable for many differing personal circumstances 

and has subsequently been over-subscribed. We will therefore be increasing the number of 

programmes in the coming year 

 

5. Gambling Therapy (GT) — provides international brief intervention, on-line support, advice 

and signposting. Through one-to-one and group sessions and a unique Gambling Therapy 

(GT) support App provided in a wide range of languages   

 

3. Public Benefit 

The Trustees confirm that they have complied with the duty in section 4 of the Charities Act 2011 to 

have due regard to the Charity Commission's general guidance on public benefit, 'Charities and Public 

Benefit'.  

 

The Board of Trustees have referred to the guidance contained in the Charity Commission's general 

guidance on public benefit, when reviewing the aims and objectives and in planning the charity's future 

activities. The trustees consider how planned activities will contribute to the aims and objectives set. 

 

4. Achievements & Performance 

Over the 12 months covered by this report, we have analysed our performance and outcomes for the 

delivery of our programmes and summarise some key information below. 

 

We have a total of 24 bed spaces of accommodation across two local authority areas.  

 

Whilst applications for our residential programme have reduced year on year of those applications 

received we have actually completed more assessments - up from 58% to over 70%. Likewise 

assessments for both women’s and men’s R&C have increased to about 70%.  
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With the introduction of pre-support to waiting applicants, we are now accepting or referring more 

cases and importantly, reducing the amount of service users dis-engaging during the application 

process. These pre-support one-to-one and group sessions have provided vital support for those 

awaiting treatment. This year GMA completed over 2,000 pre-support interactions. 

Whilst the numbers attending our programmes are down this year as explained above, the overall 

completion rate has increased to 70% compared to 63% the previous year. 

Our Gambling Therapy website received 4.5 million hits during 2020/21 and whilst this is a decrease in 

activity of calls of 15% calls to the helpline of a problem gambling nature increased by 40% from 

18,000 to over 25,000. 78% of calls to Gambling Therapy are from outside the UK with the remainder 

referred to National Gambling Treatment Services. 

Over the last year our presence on social media has grown from 1,500 Twitter followers to over 4,500 

followers across multiple platforms such as Twitter, Facebook and LinkedIn. 

Priorities for the future 

What have we achieved this year? 

In addition to the ongoing review of our services and the implementation of outcomes and changes 

detailed above we have engaged an external organisation to work with us to develop our strategic 

intent for the future. We have also reviewed both our logo and brand, creating a new vibrant image 

and I am delighted to report that they have both been well received internally and externally. 

 

The timing of all of this activity is coordinated to support our 50-year celebratory activities that will 

continue through into 2021/22. 

Service User Feedback  

A measure of how well we are doing is evidenced by the thanks we receive from those who have 

accessed support from us:  

 

Retreat & Counselling Programme 

“I attended the programme in January 2021, prior to this I made contact with Gordon Moody in 

October 2020. The support I received before embarking on the programme was instant, whether it was 

administrative, information based or a regular communicative communication, I felt instantly supported 

and informed of the help and support offered and given.  

 

I did the programme completely online with a group of five other women, I have never felt so 

appreciative of support as I’ve felt with this one. Online worked extremely well and appeared smooth 

and effective. I embraced this delivery and after feeling like I would never beat gambling and that I was 

going to live with what felt like a poison ruining my mind forever. I have successfully entered into my 

first year completed of no gambling, I feel detoxed and present again in my life.  
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There could never be a way, I feel, to thank the team at Gordon Moody. It’s changed my life and I 

hope one day to give something back.” 

Residential Treatment Programme   

“I arrived at the front doors of Gordon Moody in August 2020. A little anxious, not quite knowing what 

to expect- but determined that I wanted to stop gambling. 46 years old, I arrived with all that I owned in 

a small suitcase. That was it. Nearly 10 months later, I am still a resident at the site in Dudley, but very 

happy to report that the treatment and care I have received has changed my life. It has been the 

privilege and journey of my life. Things are better for me now. Immeasurably better. 

The initial welcome I received, along with the care and space to breathe in the first 2 weeks meant the 

world to me. For the first time in many years, I felt I could relax, not constantly look over my shoulders 

or worry about the knock at the door. Every day I continue to learn - either by spending time around 

other residents or in the Beyond Recovery sessions. I have made new friends around Dudley and 

have a great support network. 

Life is good for me after 10 months at Gordon Moody. I now understand myself for the first time in my 

life and can make sense of what I have done in the past. The staff at Gordon Moody have been 

faultless in their unstinting support. I now truly believe that I can look forward to a bright, successful, 

gambling-free future. If you really, really want to stop gambling- I can think of no better place to be.” 

5. Looking to the Future 

We are now in the third and final year of our business strategy for 2018-2021 which planned for a 

controlled growth of the services.  However, we are conscious of a likely increase in demand as the 

lockdown restrictions ease and anticipate further growth over the coming year. 

I reported last year that we had been fortunate to secure the funding to purchase the properties at our 

facility in the West Midlands. With both of our residential centres closed during COVID pandemic and 

subsequent lockdown early in this year we took the opportunity to update the recovery and treatment 

houses in Dudley and overhaul the bathrooms, kitchens and bedrooms. We also completely refreshed 

our Beckenham Service, both in leadership and cosmetic appearance. 

 

Some other key highlights to mention:  

 

Innovation: developing inspiring unique approaches to support those in need in relation to their 

recovery from gambling related harm.  During the period of difficulty during COVID and the temporary 

closure of our residential centres we introduced an innovative Retreat and Counselling online 

treatment programme together with the introduction of pre treatment support. This has led to an 

improvement in the retention of our clients by 68% compared to the previous year as we continued to 

offer treatment throughout the pandemic.  

Expertise: raising our profile as the charity that is the expert in supporting those in recovery from 

gambling related harm. 
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Service Delivery: providing unique, good quality, safe and effective evidence-based models of care 

for problem gamblers. During the year we have continued to review our current practice and 

introduced support groups for the families and friends of those in our care. The complexity of cases we 

see has increased particularly in diagnosed mental health conditions that have increased by 50% over 

the last 5 years as well as both drugs and alcohol addictions which have risen in the last 12 months. 

We introduced a revised comprehensive clinical assessment to ensure that we better understand our 

client’s issues and plan their treatment accordingly. 

Effective Governance: trustees ensuring the quality of services, reputational relationships and 

financial processes, which deliver the purpose of GMA. During the year we successfully recruited a 

new trustee to the Board. I am pleased to report that our 3 sub-committees:  Finance and IT, 

Remuneration and Nominations and Clinical Governance Committees are all functioning effectively 

with trustee leadership on each. 

Principle risks 

There are five key risks that the trustees have identified for the coming year. These sit alongside the 

risk register that the charity maintains as part of its governance model.   

Firstly, the demand on the charity is growing, and whilst the charity has some capacity to meet that 

demand we are concerned that the affect that COVID has had on society, and those dealing with 

gambling addiction will further increase that demand. The impact of this risk is that we will at some 

point have to turn individuals away. We are mitigating this risk through developing collaborations and 

partnerships with other organisations to be able to ensure that all that come to GMA for help are 

treated, even if not directly by us. These partnerships range from referral pathways with the NHS 

gambling clinics to other treatment providers in the addiction sector (such as CAIS). Secondly, with 

demand increase comes the need for more supply of services. To meet this need we are seeking 

funding to deliver more services through a blend of applications, across public sector commissioning 

(through GambleAware) and the industry. We will continue to increase the supply of bed spaces 

through property acquisition, collaborations and partnerships. 

Secondly, Gordon Moody’s principle funder GambleAware has confirmed that they will continue to 

fund the charity in full during COVID. Outside of this the licensed gambling companies have been 

increasing their direct support for organisations delivering treatment services for those affected by 

gambling. The appointment of a new Head of Growth will focus on income generation through the 

pursuit of a range of new opportunities as set out in our fundraising strategy. This aligns with the 

strategic intent of the charity, and supports the major capital fundraising campaign that the charity will 

undertake as part of celebrating our 50th year. 

 

Thirdly, we are very mindful of the political focus on gambling generally, and in particular the funding 

and delivery of treatment services. There are a number of moving parts that may have an impact upon 

the way that Gordon Moody meets its objectives in the coming months and years.  For example the 

review of the Gambling Act 2005 led by DCMS and the expected release of a subsequent white paper 

2021 has the potential to include proposals for the funding structure for Research, Education and 

Treatment. Similarly, the interest that DHSC is taking with addiction treatment may have some impact. 

These external changes require Gordon Moody to engage with government and decision makers more 

to ensure that the voice of our knowledge and experience is heard by the relevant parties. With that in 
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mind we are implementing our political engagement strategy, including engaging with the changing 

ministerial leads on gambling legislation at a national level, and local engagement within 

constituencies. 

Fourthly, the profile of those that we treat is changing. Not only are we seeing more complexity in 

individuals presenting themselves, but we are also seeing a marked increase in both younger people 

and with women needing our services. For Gordon Moody to be as effective as possible it must deliver 

the right services to the right people in the right place, through continuously monitoring our data to 

ensure we are always delivering to the highest quality we can. As demand increases and the profile of 

gamblers changes, we will need to ensure that our service team has the support to flex and change to 

continue to meet their needs.  

Finally, whilst the charity continues to grow we are aware that the cost of living is rising at the same 

time and together with the threat of a potential recession, we are highly mindful of the importance of 

the charity’s cash flow position. Through effective controls and governance we are in the fortunate 

position to have a strong set of reserves within the charity. However as we grow our finances will need 

to be continually monitored during the year to ensure they remain robust. We will ensure that our 

designated funds remain in line with Charity Commission guidance as we grow. The costs in the 

charity are expected to increase through overheads in residential services becoming more expensive, 

which will add pressure to the finances.  

Organisational Structure, Governance, and Management  

Gordon Moody Association is a company limited by guarantee and governed by its Memorandum and 

Articles of Association (as amended January 2021). It is registered as a charity with the Charity 

Commission. Membership of the company is limited to the Trustees of the Charity.  

 

GM has a robust governance structure. The charity has a main board that meets quarterly. The main 

board sets the strategic intent for the charity with the CEO to implement, to drive Gordon Moody as a 

demand led organisation. 

The main board also regularly reviews the main risks, its Key Performance Indicators and the overall 

performance of the charity. 

 

To support the main board GM has three subcommittees, a remuneration and nomination committee, 

a finance and IT committee and a clinical governance committee. The roles of each of these 

committees are: 

 

 Remuneration and Nomination: to review the staffing structure and rewards for all staff. It is also 

responsible for all high-risk HR issues. It is the role of the committee to validate and recommend 

to the main board the appointment of new trustees. An annual benchmarking exercise is 

undertaken by the committee to ensure that pay levels are aligned with the market 

 Finance and IT: to continually review the financial risk and performance of the charity, including 

cash flow management, income and overhead monitoring and budgeting. It is also responsible for 

the maintenance and the overseeing of the IT infrastructure of the charity  
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 Clinical Governance: to ensure that the treatment services delivered by the charity are of high 

quality and that they remain relevant and effective. They are responsible for the development of 

staff and for the innovation of the services provided. 

 

During 2020/21 the Board of Trustees continued to review the collective attributes and skills of the 

board to ensure they meet the changing needs of the Charity. At the end of March 2021, Gordon 

Moody’s Board is comprised of 8 Trustees who volunteer their expertise in a number of areas to 

enhance the charity and enable us to deliver its purpose. A skills map is in place that enables the 

board to determine the skills that are required when we recruit to any vacant posts. This will be 

reviewed and refreshed over the next year as the Chair and a trustee come to the end of their term of 

office. The Remuneration and Nominations Committee oversees this process. 

 

6. Financial Review 

Reserves as at 31st March 2021 amounted to £1,508,036 of which £358,895 was restricted and 

£152,152 designated. The balance of £996,989 represents the general fund. It is the Trustees' 

target to have a minimum of 3 months operating costs of £375,000 as unrestricted liquid 

reserves and this was achieved throughout 2020/2021. 

  

Main Sources of Funding  

The key funders during the year under review, to whom we extend our thanks, are 

GambleAware, Intouch Games Ltd and Playtech Software. GambleAware provides support to 

cover the cost of the residential treatment programme in both our centres including our outreach 

and relapse prevention services. They also funded our Retreat and Counselling Programme. 

Intouch Games Ltd provides support for Gordon Moody to deliver treatment services at a new 

Women’s Residential Treatment Centre. Playtech Software funded the additional Outreach 

Service required during the pandemic.  

  

Our accommodation is funded from three key sources: Welfare Benefits e.g. housing benefit or 

Universal Credit (claimed by those residents who are eligible), rent paid by residents or families 

who can fund themselves, and other donations from individuals, companies and charities. During 

2020/21 the Trustees continued to maintain a small, designated bursary fund, utilising individual 

donations, that contribute towards the cost of accommodation, living expenses and move on 

costs for those residents in financial need, who are unable to access benefits or require addition 

help with relocation.  
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During the year Gambling Therapy received donations and support from a range of organisations 

all of whom are below:

Donations 

Hestview Interwetten Gaming 

Playtech GM Gaming 

Copybet Game On Media 

Betway Ladbrokes Coral 

888 Holdings Bet365 

Kindred Jersey Gambling Commission 

 

Investment Policy 

The Trustees have adopted a low risk investment policy that allows short term access to the 

funds.  






























