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Message from the Chief Executive and Chief Scientific Officer, Dr Claire Guest OBE

As we reflect on the past year at Medical Detection Dogs, we are heartened by the resilience, dedication, and 
impact that have defined our journey throughout 2024 and into 2025. Despite ongoing financial and operational 
challenges faced across the charitable sector, our charity has remained steadfast in advancing its mission: 
transforming lives through the power of a dog’s nose.

Our Medical Alert Assistance Dogs (MAAD) team has consistently achieved its placement targets, providing crucial 
support to individuals living with complex health conditions such as POTS and cardiac disorders. We are pleased 
to have returned close to pre-pandemic placement levels and hold ambitious plans to further expand this service 
in the coming years, including broadening our regional reach and enhancing client engagement to ensure our dogs’ 
transformative support benefits an increasing number of people.

The demand for our Medical Alert Assistance Dogs consistently exceeds our annual training capacity, presenting an 
ongoing challenge in meeting the needs of those seeking our support. In response, we have adopted an innovative 
delivery model designed to maximise the number of individuals we can assist, while steadfastly maintaining 
the highest standards of training and quality. This approach enables us to extend our reach effectively without 
compromising the rigorous preparation and support essential to the success of both the dogs and their recipients.

Our delivery model now encompasses a balanced approach: placing dogs bred or procured by the charity with 
clients applying for a MAAD dog, alongside supporting applicants who already own a dog through the training and 
accreditation process conducted by our expert team. This hybrid model has enabled us to increase the number of 
annual placements without incurring additional costs for the MAAD team. While we remain committed to training 
dogs at our state-of-the-art facility, this approach allows us to prioritise placements of trained dogs for individuals 
unable to undertake the training themselves due to the severity of their condition. We were pleased to re-launch 
our breeding programme during the past year, marking an important milestone in securing the future supply of 
dogs for our assistance and detection work. Shortly before Christmas, we welcomed a new litter of puppies, which 
represents a significant step forward in supporting the sustainability and growth of our canine services. 

We remain profoundly grateful for the incredible dedication of our volunteers, whose invaluable contributions 
are fundamental to the success of our work. A particularly pressing challenge that underscores this reliance is 
the ongoing shortage of volunteer socialisers to provide essential care and socialisation for our puppies. These 
volunteers play a critical role in nurturing the puppies, whether bred in-house or procured, during the early stages 
of their development, ensuring they are well-prepared for their eventual training as life-saving Medical Alert 
Assistance Dogs. Addressing this shortage of volunteer socialisers is therefore an ongoing operational priority for 
the charity moving forward. The assistance dog model also compliments the challenge of sourcing and recruiting 
volunteers for fostering and socialising. This increasing challenge reflected by other charities in the sector is a 
major risk to expansion of services. 

We were deeply honoured that our Patron, Her Majesty the Queen, graciously agreed to name one of our new 
puppies “Freddie.” Freddie is progressing well through his training and exemplifies the qualities we seek in our dogs. 
We are immensely grateful for Her Majesty’s continued support and encouragement, which has been invaluable in 
raising awareness of our work and strengthening the charity’s profile. 

Our Bio Detection Research has seen encouraging progress, with notable advancements in our UTI detection pilot, 
including securing new partnerships with a local care home group, and provisional funding to accelerate this work. 

We are also pleased to have published two significant papers since the last annual report: Canine Bladder Cancer 
detection in December 2024 and our Parkinson’s study in July 2025. We also continue to investigate canine 
olfactory performance and factors that affect and predict future performance and in April 2025 published a study 
investigating judgement bias in Medical Detection Dogs. A study published in July 2024 demonstrated that a dog’s 
decision making is affected by the smell of human stress. This publication was one of the top 100 downloaded 
articles published in Scientific Reports in 2024, underscoring the growing recognition of our research. 

Financial stewardship and maintaining sufficient reserves levels has been paramount, and we have implemented 
measures to ensure resilience amid uncertainty. Our forward-looking budgeting and process improvements 
underpin a sustainable future for the charity. However, with the financial pressures facing the charity, we made 
the difficult decision to pause our Colorectal Cancer study until additional funding is secured, and launched an 
urgent appeal at the start of 2025/26 to support this and the vital work of our MAAD team.
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On a similar theme, fundraising and income growth has remained a critical area of focus. Following a restructure 
at the end of the year to concentrate resources where we feel they can be most effective, we welcomed a new 
Head of Fundraising shortly after year-end. The team are now well placed to capitalise on the work we’ve done in 
building up our Fundraising department over the past few years.

As we look ahead, the challenges we face are balanced by a clear vision, outlined in our new five-year strategy 
agreed with the Board of Trustees in March 2025. The strategic pillars guiding our work are:

1.	At least double the number of MAAD placements.

2.	Converting theoretical research into real-world change.

3.	 Increasing income to enable pillars 1 and 2.

4.	Developing back-office functions to deliver and support canine activities effectively.

Finally, regrettably, due to personal circumstances, our Chair, Clive Everest, gave notice of his resignation and a 
new Chair Mr Robert Wilson has been recruited following an open call selection process. We would like to take 
this opportunity to thank Clive for his hard work, dedication and counsel over the past 6 years.

As always, we extend our heartfelt thanks to our donors, staff, volunteers, partners, and supporters. Your 
dedication and generosity make everything we do possible, and together we continue to transform lives through 
the incredible bond between humans and dogs.

Thank you for your continued support of Medical Detection Dogs. 

Dr Claire Guest OBE

Chief Executive and Chief Scientific Officer



M E D I C A L  D E T E C T I O N  D O G S

Report of the Trustees
for the year ended 31st March 2025

5 

OBJECTIVES AND ACTIVITIES

The Charity's objectives, as set out in its governing document, are: 

i) 	 To conduct research into the detection, recognition and diagnosis of diseases and medical conditions by the use 
of dogs and other animals trained in the recognition of relevant stimuli, and the publication of such research for 
the public benefit; and 

ii) 	The relief of sickness and the protection of health for the public benefit, by the detection, recognition and 
diagnosis of diseases and medical conditions, by the use of dogs trained in the recognition of relevant stimuli. 

	 Our mission is to save and enhance lives using our specially trained dogs’ extraordinary sense of smell. 
	 We seek to do this in two main ways which we believe provide a benefit to the public, 
i) 	 by conducting research into the early diagnosis of cancer, neurological, bacterial and other human diseases, and 

ii) 	by training life-saving medical alert assistance dogs which help their human partners avoid the often-catastrophic 
effects of their conditions, saving and improving their lives on a daily basis. 

During the year under review, we continued to focus on our ongoing research into the ability and feasibility of 
dogs to be used in a ‘passive’ screening model i.e., dogs screening several people at a time. We have continued to 
progress our project to train dogs to work in community settings, where we aim initially to research the detection 
of urinary tract infections (UTI’s) caused by the bacteria E-coli. Our trained medical alert assistance dogs are 
continuing to have significant success in supporting individuals who suffer from a range of conditions, particularly 
Postural Orthostatic Tachycardia Syndrome (PoTS).

Background to our work 

Throughout history, humans and dogs have shared a close bond, with dogs fulfilling diverse roles including hunting, 
herding, and guarding. In recent times, their roles have expanded to include medical support and disease detection. 
As their use in medicine grows, it is crucial to objectively evaluate their value, optimize their capabilities, and 
leverage their abilities to deepen our understanding of various diseases.

The aim of the Charity is to train specialist dogs to detect the odour of human diseases. Dogs, renowned for their 
sense of smell, have been recognized by doctors for centuries as potentially capable of detecting diseases' distinct 
odours. Cancer Detection Dogs, trained to identify volatile substances released by cancer cells, offer hope for an 
early screening system to enhance patient care through collaborative research efforts. Our work has since evolved 
into working on other conditions such as Parkinson’s disease, Malaria and Covid-19.

The Charity operates its own premises and employs its own staff. Medical Detection Dogs (MDD) also collaborates 
with professionals in various healthcare and scientific fields, such as cancer specialists, medical statisticians and 
general practitioners, who provide voluntary advice and services. The Charity utilizes its funds to train dogs, 
pioneering medical assistance and disease detection. 

The Medical Alert Assistance Dogs (MAAD) division of the Charity utilises olfactory alerting ability for day-to-day 
support for individuals living with chronic conditions. Historically, most partnerships involved alert dogs living with 
individuals suffering from aggressive Type 1 Diabetes. With technological advancements in diabetes detection, 
recent partnerships have expanded to include other chronic conditions such as Addison’s disease and PoTS.

Our Bio Detection Research focuses on harnessing dogs' 
remarkable ability to detect human diseases through scent, 
aiming to revolutionise early diagnosis methods. Through 
rigorous training and testing, we've demonstrated dogs' 
potential to detect diseases like cancer and bacterial 
infections by recognising specific volatile compounds. In a 
pioneering study initiated over 15 years ago, researchers 
conducted a double-blind trial using bladder cancer as a 
model. After extensive training and testing, the results, 
published in the British Medical Journal in 2004, marked 
a significant milestone in utilizing olfactory detection 
for cancer diagnosis for the charity. This research holds 
promise for developing faster and more cost-effective 
disease detection methods, ultimately saving lives. 
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MEDICAL ALERT ASSISTANCE DOGS 

An Explanation Of Our Medical Alert Assistance Work 

Our assistance dogs help individuals living with complex and life-threatening health conditions to lead more 
independent lives with reduced reliance on medical interventions and hospitalizations. We initially trained dogs to 
detect changes in blood glucose levels in individuals with aggressive diabetes or poor awareness of dangerously 
low blood sugar (hypoglycemia). These dogs are highly sensitive to glucose levels, alerting the client when levels 
deviate from the normal range and can detect changes within one or two millimoles of blood sugar. Typically, the 
dogs are trained to alert to blood sugar levels below 4.5 but above 3 (millimoles per liter) and to high blood sugars 
at the level chosen by the client (usually above 10 to 12 millimoles per liter).

Historically, clients with diabetes comprised the majority of our assistance dog partnerships. However, due to 
advancements in technology for blood sugar monitoring, the future of close diabetes management lies in emergent 
technology. Most individuals can now use self-scan libre devices and continuous glucose monitoring to manage 
their blood sugars without the need for a dog. Therefore, medical alert detection dogs are no longer required by 
as many individuals.

Our previous work in expanding the range of conditions 
that we train dogs to assist with, including Addison’s 
disease, Postural Orthostatic Tachycardia Syndrome 
(PoTS), Mast Cell Activation Syndrome, narcolepsy, pain 
seizures, and idiopathic pancreatitis, has provided us 
with clear direction and scope to focus our attention on 
individuals for whom we believe our dogs can have the 
greatest impact.

Currently, we are placing the majority of our dogs with 
clients who have severe PoTS and associated conditions. 
PoTS is a condition for which there is currently no 
available warning system for an impending collapse, 
resulting in frequent and debilitating injuries such as 
dislocated shoulders, hips, and knees, particularly for 
clients with associated Ehlers Danlos Syndrome, which 
weakens their joints.

ACHIEVEMENTS AND PERFORMANCE 

Medical Alert Assistance Dogs

We currently support 92 partnerships, including 
those in training pending accreditation, and 
those that are fully accredited.

MDD has also trained dogs to alert to minute 
airborne levels of nut allergens, which can 
trigger life-threatening anaphylactic episodes 
in nut-allergic clients. 

Our goal is to assist more individuals affected 
by conditions for which our dogs can provide 
life changing assistance. The condition for 
which we have placed the most dogs this year 
is PoTS, and we expect it to remain in high 
demand for 2025/26 and beyond.

Our research has shown that before receiving 
a medical alert assistance dog, PoTS clients 
experienced significant injuries during episodes 

Financial Year		  Number of MAAD 	
		  Placements

2016/17		  24
2017/18		  24
2018/19		  13
2019/20		  14
2020/21		  6
2021/22		  12
2022/23		  13
2023/24		  20 
2024/25		  21
2025/26 (forecasted)	 26

Partnerships by Medical Condition

Allergy/Anaphylaxis 
Alert/MAST cell  

4%

Blood Glucose Alert
25%

Dual Dog
4%Other - Drop Attacks/ 

Epileptiform/CCHS
10%

Narcolepsy
1%

Addisons/ Adrenocortical
Insufficiency

7%

Neurological  
conditions/NEAD

4%

PoTS
45%
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once every six times on average. However, after the placement of a medical alert assistance dog, who can provide 
a few minutes’ warning to allow the client to sit or lie down before collapsing and losing consciousness, they 
experienced significant injuries once every 151 episodes. This represents an 87% reduction in significant injuries, 
not only benefiting the individuals and their families but also reducing costs to the NHS.

The People’s Postcode Lottery has continued to generously support 
us, this year donating £600,000 towards our MAAD work and 
development of our regional presence. This funding is helping us deliver 
more partnerships and demonstrate robustly that our dogs are not 
only beneficial to patients but also provide significant advantages for 
healthcare funding systems and the workforce.

Healthcare consultancy firm, Mtech Access, conducted an independent economic analysis of the benefits of Medical 
Alert Assistance Dogs (MAADs). We aimed to examine the impact of our MAADs on supporting individuals with 
PoTS to gain further insight into the anecdotal and subjective measurements we had collected. When applying 
for an assistance dog, clients are asked to keep a diary of episodes over a four-week period, enabling us to assess 
the impact of their condition on their daily life. Once partnered with a MAAD, we routinely request data over a 
four-week period annually to ensure that the partnership is still effective and meeting the required Assistance 
Dog International standards for performance and welfare. Thus, we have conducted a longitudinal within-subject 
comparison, continuously measuring individuals over prolonged periods of time, of pre- and post-dog data, utilizing 
the partnership’s latest record of episodes. We examined the total number of syncope episodes (where individuals 
faint or pass out) and the number of injury-related episodes.

For this review, we compared data from five clients pre- and post-partnership with their assistance dogs. All 
subjects were female with a mean age of 31.6 years and had been partnered with their MAADs for 2.2 years (mean 
- range 1 to 4 years). The total number of syncope episodes over a four-week period before receiving a MAAD was 
149 episodes, resulting in 24 reported injuries, equating to one injury every 6 syncope episodes. Following the 
placement of a MAAD, the total number of reported episodes across a four-week period in five patients was 452, 
resulting in only 3 episodes with injury, equating to one injury in every 151 syncope episodes. This represents an 
87% reduction in the frequency of injury-related episodes when compared with the expected occurrence of injury 
projected for this number of syncope events.

A significant benefit from the deployment of our MAAD dogs is of course to the quality of life of our clients, and 
that of their families and friends. There is however a tangible financial benefit to the NHS from our work. Using 
this data and other published material, a health economics analysis performed by Mtech Access indicated that, 
with the reduction in injuries, ambulance callouts, and other associated healthcare use, placement of a MAAD 
can save the NHS £33,213 over the working lifetime of a dog (approximately 9 years). If quality of life measures 
are included, an estimated increase of 0.92 QALYs (Quality-Adjusted Life Years) per person will result in a net 
monetary benefit of £51,984.

MAAD Accreditation

We are pleased to have maintained our accreditation 
from Assistance Dogs International, reaffirming our 
commitment to excellence in assistance dog training 
and services. Undergoing a comprehensive inspection 
every five years, our organisation undergoes thorough 
assessment by highly skilled professionals who evaluate 
all aspects of our work, from dog welfare standards to 
documentation. Our most recent inspection in 2022/23 
concluded with a positive assessment, affirming our 
adherence to professional standards and our dedication 
to providing high-quality assistance dog services.

Fig.1 – injury related episodes
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Our MAAD Applicants
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BIO DETECTION RESEARCH 

Over the past two years, we have made strategic decisions regarding our Bio Detection projects, pausing several 
and closing others permanently to focus our resources where they can have the most significant impact. Our 
attention is now directed towards a select number of bio-detection projects that we believe can offer direct and 
tangible benefits, prioritising practical applications over proof of concept research. Our Parkinson’s disease work 
with University of Manchester and Oxford University Hospitals is nearing completion with preliminary paper now 
published and further work investigating the possibility of a prodromal odour near completion. 

We are continuing to work with partner organisations in the development of an ‘electronic nose’ - combining dog 
and machine learning developments to aid in the creation of an electronic device to detect the odour of certain 
health conditions. The accelerated development of Artificial Intellegence (AI) tools is enabling us to use data from 
our dog trials to ‘teach’ AI the data patterns signifying a positive indication to a particular odour. It is very exciting 
that once again, our dogs are informing technology, and we look forward to sharing the results.

Our colorectal cancer study in partnership with Hull and East Yorkshire Hospitals NHS Trust was paused while we 
sought additional funding but has now restarted. Colorectal cancer is the fourth most common form of cancer 
in the UK, and due to the invasive nature of the current screening process, only half of those offered will take it 
up. This study is investigating the potential of dogs to accurately detect colorectal cancer from urine samples. A 
non-invasive method that can detect cancer early could increase screening uptake and improve health outcomes 
and we have launched an urgent appeal at the start of 2025/26 to support the continuation of this work. Canine 
Sensory Interfaces in collaboration with the Open University which includes the addition of interactive stands into 
our testing, sector leading technology which enables us to understand even more about canine decision making 
and how accurately our dogs are detecting the odours they are alerting on. 

The future of our Bio Detection Research 

The focus of our Bio Detection Research is now on investigating the use of dogs in community settings. Our 
‘passive people search’ work is a fast, accurate, and non-invasive identifier of those individuals who should then go 
on to take diagnostic confirmatory tests. Following the work we did on Covid-19 using this methodology, we are 
now focusing on the detection of UTIs caused by E. coli. and other common bacterias. We expect early detection 
in these settings to lead to fewer hospital admissions from community settings, such as care homes, and prevent 
further infection or harm to vulnerable individuals.

Our community-based detection model helps us reach a far greater number of people to deliver real-time medical 
information to our service users. While our current work in this area is focused on UTI detection, we expect to 
expand our community offering to other conditions in the future.

A focus for the future is the Community Medical Detection Dogs project, initially targeting UTI infections primarily 
caused by E.coli. In the UK in 2013/14, the NHS spent £434 million on treating 184,000 patients with unplanned 
admissions associated with a urinary tract infection (UTI). A retrospective observational study using linked health 
records from almost one million patients above 65 years old in England found that older adults (21%) had at least 
one clinically diagnosed UTI over the 10-year study period. Early diagnosis is difficult to achieve and the present 
need for urine culture results cause further delays, taking up to 48 hours for laboratory tests to be completed.

UTIs are the most common infection amongst the elderly and are particularly prevalent in females and those 
with cognitive impairments. As a result, residents of long-term care facilities (LTCFs) are at high risk of developing 
UTIs. If left untreated, UTIs can become life-threatening, leading to kidney infections, sepsis, or even death. Early 
diagnosis is essential to ensure timely antibiotic treatment, reduce complications, and minimize the use of NHS 
resources. A fast and reliable screening method for UTIs is therefore needed. 

Our project is to train dogs to detect the odour of UTIs. The dogs will be trained to distinguish between the odour 
of samples from patients with a UTI and samples taken from healthy volunteers. The implementation of this work 
will be in the community, using passive search techniques enabling us to use one dog team to detect odours on 
many vulnerable people in a matter of minutes. 

This project holds promise for significant impact, as it aims to reduce hospital admissions for vulnerable groups in 
community settings by rapidly detecting UTI’s caused by E.coli before symptoms manifest. Our goal is to prevent 
primary care admissions, thereby contributing to the prevention of further infections or harm among vulnerable 
individuals.
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-	 We collected pilot data taking dogs into community settings. 

A series of structured questions in the survey allowed us to capture quantitative feedback from event attendees, 
providing a concise data set to assess public perception, where 100% of respondents, including those who declined 
to participate in screening exercises during the event indicated that they would consent to CMDD screening in 
the future. 

-	 When consenting participants were asked how they felt whilst being screened by CMDDs, 103 answered 
‘very comfortable’ and 14 answered ‘comfortable’, the other three options – ‘neutral’, ‘uncomfortable’ and ‘very 
uncomfortable’ were not selected by any respondents. 

-	 All respondents expressed positive feelings about the use of CMDDs for UTI detection after observing screening 
exercises.

-	 Every respondent felt the CAD service is likely to improve the mental and physical wellbeing of users.

-	 Nearly 80% of attendees spoke with a CAD handler during the event, topics included themselves (12 responses), 
CADs (64 responses), CMDDs (55 responses) and MDD as a whole (26 responses).

We are pleased to have now established a partnership with a local care home group, which enables us to conduct 
consistent pilot testing of our methodology and approach over an extended period. This collaboration provides the 
rigor and validity necessary to thoroughly evaluate our work. The pilot is progressing steadily, and we anticipate 
expanding this initiative to additional community partner settings in the near future, with the ultimate goal of 
broadening its reach across a wider geographic area.
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REFERENCE AND ADMINISTRATIVE DETAILS

The reference and administrative details of the Charity can be found on page 45 of the report and 
accounts. 

STRUCTURE, GOVERNANCE AND MANAGEMENT

The charitable company was incorporated on 15th October 2007 and commenced charitable activities 
immediately. It obtained registration with the Charity Commission on 17 June 2008.

Governing Document

The Charity is controlled by its governing document, the amended Memorandum and Articles of 
Association dated 11 October 2013. It is a company limited by guarantee as defined by the Companies Act 
2006.

Related Parties 

The Charity has two wholly owned subsidiaries:

MDD Enterprises Limited
08709010 (England and Wales) incorporated 27 September 2013
(Dormant during the years ended 31/03/2025 and 31/03/2024)

Canine Diagnostic Innovations Limited
12646135 (England and Wales) incorporated 4th June 2020
(Dormant for the year ended 31/03/2022, but active in the years following)

The Charity has commissioned its Bio Detection Disease Research services via Canine Diagnostic 
Innovations Limited (“CDI Ltd”) during the year ended 31/03/2025. No liabilities external to the group 
exist in CDI Ltd, and the entity is not ever expected to be loss making. 

The Charity also has significant control (75%) in:
Millfield Greenway Business Park Management Limited
06312801 (England and Wales) incorporated 13 July 2007

The Charity owns and manages certain common areas of the Millfield Greenway Business Park site, 
including the maintenance of the onsite septic tank. The company does not operate its own banking 
accounts and expenditure on its behalf is handled by Medical Detection Dogs, with the proportion of 
net costs not attributable to the Charity recharged to the minority shareholder. Any potential liabilities of 
Millfield Greenway Business Park Management Ltd are covered by appropriate insurance.

The accounts report on the Charitable group containing wholly owned subsidiaries only and therefore do 
not consolidate Millfield Greenway Business Park Management Limited on the basis of immateriality.

Structure and Management

The Charity has two departments which directly deliver its objects, they are:

1) Medical Alert Assistance Dogs and 2) Bio Detection Disease Research.

Details of the work done by these two parts of the charity are given in the objectives and activities section. 
The other three areas of charitable activity; dog training, education & awareness raising, and volunteer 
liaison, are all carried out in support of, and to enable the delivery of the activities of, those two arms.

All policy and strategic decisions are taken by the Trustees and day-to-day management decisions are taken 
by the Chief Executive, supported by the Senior Leadership Team. Sometimes ad hoc panels of Trustees are 
appointed to take specific decisions.

Governance

As part of our strategic approach, the Trustees consistently aim to enhance and refine the governance 
of the Charity in response to the challenges arising from growth and organisational maturity. The 
establishment and development of our Senior Leadership management group has been important in 
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achieving this goal during the 2024/25 period, empowering them to take on greater rersponsibility in 
support of the Chief Executive.

Remuneration Policy for Senior Staff

Remuneration for the Chief Executive and senior staff is reviewed by the Trustees. The review takes into 
account any general pay increase to staff, benchmarking of similar roles in similar charity organisations and 
pre-agreed performance criteria. Trustees do not receive any remuneration and give their time freely.

Risk Management

The Charity’s Trustees are responsible for identifying and assessing risks and opportunities for the 
organisation and deciding how best to deal with them. This includes assessing whether they are 
manageable and worth taking, or where exposure is too great to justify commencing or continuing the 
activity.

They are supported in this by the Senior Leadership Team, principally the Chief Executive, who manage 
these risks on a day-to-day basis. The Charity operates a risk register, prepared in line with Charity 
Commission guidance, which it considers, reviews and updates at least annually at the Board.

The Board supplements the formal quarterly Board meetings with further Interim Board meetings per 
year as required. Interim Board meetings are held via video conference, and generally include a deep dive 
discussion on a single topic.

Principal risks and uncertainties

The following are the principal risks and uncertainties that were considered to be present at the end of 
2024/25 and at the time of this Trustees’ Report, along with the key actions we plan to take or are taking 
to address these:

Risk Actions
Depletion of Free Reserves The Charity is currently drawing on reserves to cover 

operating costs, as fixed costs exceed income. This is 
due to external pressures such as high inflation and 
a challenging fundraising environment across the 
sector. 
Established reserves will support operations in 
the short term. However, we anticipate the need 
to continue drawing on these reserves through 
2025/26 before returning to a breakeven position in 
2026/27. 
Financial performance is monitored monthly, with 
regular reforecasts enabling timely decision-making. 
We have invested in diversifying our income streams 
through strengthening our fundraising team and 
strategy. Cost efficiencies and staff restructures were 
implemented in 2022/23 and again in 2024/25 to 
ensure a more sustainable cost base.
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Risk Actions
Staff and Volunteer Capacity, Including Governance Recruitment and retention of skilled staff and 

volunteers remains challenging due to sector-wide 
workforce shortages and ongoing cost of living 
pressures. This impacts both operational delivery and 
strategic capacity. 
As a lean organisation, we are reliant on a small 
number of key individuals, including the CEO. To 
mitigate this, a Senior Leadership Team (SLT) has 
been established, comprising the CEO and five senior 
staff, to strengthen leadership resilience. 
Succession planning and leadership development 
are in progress to reduce reliance on any one 
individual and build internal capacity, although some 
departments remain difficult to recruit into due to 
specialist skill requirements. 
Volunteer engagement is critical to our model. A 
current shortage of dog socialisers is beginning 
to affect our ability to expand Assistance Dog 
placements. We are actively recruiting more 
volunteers and have created regional roles within the 
Assistance Dog Training team to support this area. 
Our Trustee Board (consisting entirely of volunteers), 
has experienced high turnover in the past year, 
including a vacancy in the Chair role. This has now 
been addressed through the appointment of a 
new Chair and a recruitment process is underway 
to appoint additional Trustees. Four established 
Trustees, including our longest serving Trustee, 
remain on the Board. Ongoing efforts are being 
made to improve Trustee succession planning and 
governance continuity.

Related Party Transactions

With regard to related party transactions, a register of Trustees’ interests is kept. Trustee meetings include a 
standing item for declaration of any interests which those attending may have in connection with a particular 
item to be discussed. In such cases where a potential conflict of interests arises for a particular member present, 
they will retire from the meeting whilst that discussion takes place. Similar arrangements exist for managing 
transactions with related parties of senior executives, whereby potential related parties are identified through 
annual declarations and the relevant executive takes no part in Charity decisions for those parties over recruitment, 
remuneration or performance.

Recruitment and Appointment of New Trustees

New Trustees may be appointed by the Charity at a general meeting or by the Board of Trustees. The Trustees 
regularly review the balance of skills, competencies and experience which are needed on the Board to ensure that 
the Charity continues to meet its aims and fulfil its charitable objects. The Board regularly reviews the range of 
skills and experience of the trustees and identifies any gaps to meet future needs.

During the year, Meghana Pandit, resigned from the Trustee Board. The Charity would like to thank Meghana for 
her contribution since joining the as a Trustee. 
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Following the end of the financial year, our Chair and longstanding Trustee, Clive Everest, made the decision to 
step down from his role. Clive has been instrumental in guiding the Charity through a particularly challenging 
period, and his contributions have left a lasting and positive impact on our organisation. He graciously remained 
in post to ensure a smooth transition to his successor, who was appointed following a thorough and rigorous 
recruitment process. 

The policies and procedures for the induction and training of a new trustee are that, before appointment, the 
person is invited to meet with Trustees and senior staff and given an opportunity to become fully familiar with 
the Charity’s work, staff etc. The potential trustee discusses the factors involved in becoming a trustee and is 
supplied with any documents requested. At the end of that process (if they confirm a willingness to serve) a 
decision concerning their appointment is made. The Declaration of Eligibility and other supporting documents 
are then completed before the appointment takes effect. The Charity ensures that the new Trustee has access to 
a copy of the Memorandum and Articles of Association and previous Reports and Accounts and that they must 
read Charity Commission guidance regarding the duties of trustees.

Fundraising

We are members of the Fundraising Regulator and take our responsibilities towards our donors very seriously. 
The Charity seeks to apply best practice to protect the personal data of its donors, never sells or swaps data and 
ensures that communication preferences can be changed at any time. The Charity manages its own activities 
in respect to raising funds and does not employ the services of external professional fundraisers. The Charity 
is mindful of its responsibilities to vulnerable people and undertakes to react to and investigate any complaints 
regarding its activities for raising funds and to learn from them and improve its service. During the year the 
Charity received no formal complaints about its activities for raising funds.

Volunteers

The Charity is supported by a large number of volunteers, who undertake a range of activities including fundraising, 
public engagement, socialising training and administrative tasks. We could not operate without their kind and 
generous assistance in many aspects of our work.

At the end of the year, the charity had 655 active volunteers (2024: 726).

Public Benefit 

The Trustees confirm that they have complied with the duty in the Charities Act 2011 to have due regard to the 
Charity Commission’s general guidance on public benefit and believe that the highlights of the past year detailed 
in the section below demonstrate that the Charity’s activities provide benefit to the public. It remains the case 
that in the most direct way the people who benefit are those who have been partnered with life-saving medical 
alert assistance dogs. We also consider that there is a significant wider public benefit from the impact our dogs 
have by enabling many of our clients to return to work or study, reducing the burden of constant worry on family 
members and improving the mental health of all concerned. 

We also continue to believe that there is significant public benefit from the greater understanding of canine 
olfaction which has resulted from our research, and that the potential of early diagnosis of many fatal and nonfatal 
diseases has the potential to revolutionise disease detection globally. 
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FINANCIAL REVIEW

The Charity’s charitable activities rely on grants from trusts and foundations, corporate donations, and donations 
from individual members of the public. Both general and donor-restricted funds are utilised for the Charity’s 
objectives namely detection, recognition and diagnosis of disease and medical conditions; and the training and 
placing of medical assistance alert dogs with clients who suffer from life-limiting or life-threatening medical 
conditions.

The Group’s total income of £2,064,349 (2024: £2,080,224) includes legacies of £322,872 (2024: £301,543). 
The net deficit for the year amounted to 506,332 (2024: £242,076) after expenditure of £2,599,525 (2024: 
£2,380,959). 

At the end of the year, the Charity’s net current assets amounted to £1,848,296 (2024: £2,283,875) of which 
£1,781,511 was held in cash and bank deposits (2023: £2,119,558). 

The Charity had budgeted for a deficit in 2024/25 to allow for investment in developing the processes and 
systems within the Charity and for expanding and redirecting the fundraising team. However, the final outturn 
for 2024/25 was behind budget, mainly due to additional cost pressures experienced over the 12-month period. 
As a result of recognising this was the likely outcome part way through the year, actions were taken during the 
year to reduce our cost base moving into 2025/26. This was mainly through not re-recruiting into vacant roles, 
but a restructure of our regional teams was also undertaken to improve the efficiency and effectiveness of, in 
particular, fundraising in the regions.

The Charity has taken action to address its deficit position whilst seeking to maximise public benefit in both the 
short and long term: a further deficit has been budgeted for 2025/26 with a breakeven position planned for in 
2026/27. 2025/26 is planned to be the final year of a deficit being recorded to enable the preservation of our 
reserves position.

The Charity is taking steps to seek to ensure it remains in compliance with its free reserves policy and maintains 
a sustainable financial position for years to come. In the event of continuing financial pressures in the short term 
the Board have considered appropriate contingency plans.

Reserves Policy

Unrestricted funds are those funds that the Charity can use for any activity that meets its charitable objects. 
Freely available reserves are funds which are unrestricted and not invested in or committed to spend on 
operational assets. In this context free reserves therefore excludes the value of fixed assets in the accounts, 
capital commitments or obligations, and outstanding commitments on leased assets. The Trustees’ policy is to 
maintain freely available reserves equivalent to between six and nine months’ forecast total expenditure. The 
Trustees review the reserves held against our policy criteria periodically. 

The Charity holds freely available reserves to mitigate for fluctuations in future income levels whilst at the same 
time committing to expenditure over the medium to longer term, to support the needs of its vulnerable clients in 
partnership with their medical alert assistance dogs, and to extend that service to potential clients. 

At 31 March 2025 the Charity held freely available reserves of £1,564,725 equivalent to 7 months of expenditure 
for the forthcoming year (2024: £1,825,244 – 9 months). This level of reserves is in the middle of the target range. 
It is expected that free reserves will decrease further, but remain within the target range through 2025/26. 

Restricted funds are unexpended funds that have been donated to the Charity with specific conditions attached 
as to their use. At 31 March 2025 these funds totalled £283,571 (2024: £433,131).
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FUTURE PLANS

The Trustee Board approved a new 5-year strategy in March 2025, built around four key strategic pillars:

1.	At least double the number of MAAD placements.
2.	Converting theoretical research into real-world change.
3.	 Increasing income to enable pillars 1 and 2.
4.	Developing back-office functions to deliver and support canine activities effectively.

We recognise that these are ambitious goals, and that expanding our regional MAAD operations will be essential 
to achieving them. However, we believe this approach offers the greatest opportunity to maximise our impact as 
a charitable organisation. 

We anticipate a balanced mix of MAAD placements between applicant-owned dogs and MDD-trained dogs. 
The range of conditions for which we place dogs is expected to remain diverse, with a continued emphasis 
on conditions such as POTS - where no known cure exists, and where a MAAD dog can have a profoundly 
transformative impact on the lives of those successfully paired and accredited.

As mentioned earlier in this report, our Bio Detection Research department will continue to complete existing 
Bio studies, ensuring publication for public benefit and work to optimise the community impact of our detection 
work. But we are now moving away from our ‘proof of concept’ work and looking to complete studies that can 
enable real-world change. 

Internally, our focus has evolved from expansion to optimisation. While resources not dedicated to dog training, 
research, or MAAD placements remain concentrated on fundraising, we are now prioritising the efficiency 
and effectiveness of these efforts. This includes streamlining processes, reducing administrative burdens, and 
introducing automation where possible. These improvements will help us maximise the impact of every pound 
raised, supporting the growth of MAAD placements and strengthening our regional presence.

The utilisation of our free reserves, whilst remaining within our planned free reserves level of 6-9 months, is 
expected to slow as the Charity moves back towards a breakeven position.

Externally, we remain committed to being a leading voice within Assistance Dogs International (ADI) and the 
broader assistance dog sector. Our focus is on shaping and upholding high standards, while actively supporting 
the adoption of best practices across the industry. We are optimistic about the future and confident that the 
strong foundations we have built will enable us to grow our charitable impact.
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES 

The Trustees (who are also the directors of Medical Detection Dogs for the purposes of company law) are 
responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true 
and fair view of the state of affairs of the charitable company and of the incoming resources and application of 
resources, including the income and expenditure, of the charitable company for that period. In preparing those 
financial statements, the Trustees are required to:

- 	select suitable accounting policies and then apply them consistently:

- 	observe the methods and principles in the Charity SORP 2019 (FRS102).

- 	make judgements and estimates that are reasonable and prudent.

- 	State whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and

- 	prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records which disclose with reasonable accuracy 
at any time the financial position of the charitable company and to enable them to ensure that the financial 
statements comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and 
the Charities Accounts (Scotland) Regulations 2006 (as amended). They are also responsible for safeguarding the 
assets of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud 
and other irregularities. 

The directors are responsible for the maintenance and integrity of the corporate and financial information included 
on the company’s website. Legislation in the United Kingdom governing the preparation and dissemination of 
financial statements may differ from legislation in other jurisdictions.

In so far as the Trustees are aware:

- 	there is no relevant audit information of which the charitable company's auditors are unaware; and

- 	the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit 
information and to establish that the auditors are aware of that information.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 
relating to small companies.

 

ON BEHALF OF THE BOARD: 

 

Kelly Stafford - Trustee

21st October 2025 
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Opinion

We have audited the financial statements of Medical Detection Dogs (the ‘parent charitable company’) and its 
subsidiaries (the ‘group’) for the year ended 31 March 2025 which comprise consolidated statement of financial 
activities, group balance sheet, charity only balance sheet, consolidated cash flow statement and notes to the 
financial statements, including significant accounting policies. The financial reporting framework that has been 
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial 
Reporting Standard 102, the Financial Reporting Standard applicable in the UK and Republic of Ireland (United 
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements: 
•	 give a true and fair view of the state of the affairs of the group and the parent charitable company as at 31 

March 2025 and of the group’s incoming resources and application of resources, including its income and 
expenditure, for the year then ended;

•	 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
and 

•	 have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and Trustee 
Investment (Scotland) Act 2005 and regulations 6 and 8 of the Charities Accounts (Scotland) Regulations 2006 
(as amended). 

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the 
audit of the financial statements section of our report. We are independent of the group and parent charitable 
company in accordance with the ethical requirements that are relevant to our audit of the financial statements in 
the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance 
with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion. 

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events 
or conditions that, individually or collectively, may cast significant doubt on the group or the parent charitable 
company's ability to continue as a going concern for a period of at least twelve months from when the financial 
statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the 
relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial statements 
and our auditor’s report thereon. The trustees are responsible for the other information. Our opinion on the 
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in 
our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the course of the audit or otherwise appears to be materially misstated. 
If we identify such material inconsistencies or apparent material misstatements, we are required to determine 
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other information; we are required 
to report that fact.

We have nothing to report in this regard.



M E D I C A L  D E T E C T I O N  D O G S

Independent auditor’s report to the members  
and the trustees

19 

Other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

•	 the information given in the Trustees’ Annual Report which includes the Directors’ Report for the financial year 
for which the financial statements are prepared is consistent with the financial statements; and 

•	 the Trustees’ Annual Report which includes the Directors’ Report has been prepared in accordance with 
applicable legal requirements.

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the group and parent charitable company and their environment 
obtained in the course of the audit, we have not identified material misstatements in the Trustees’ Annual Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities 
Accounts (Scotland) Regulations 2006 (as amended) require us to report to you if, in our opinion: 

•	 adequate accounting records have not been kept by the parent charitable company, or returns adequate for 
our audit have not been received from branches not visited by us; or 

•	 the parent charitable company’s financial statements are not in agreement with the accounting records and 
returns; or 

•	 certain disclosures of trustees’ remuneration specified by law are not made; or 

•	 we have not received all the information and explanations we require for our audit; or

•	 the trustees were not entitled to prepare the financial statements in accordance with the small companies’ 
regime and take advantage of the small companies’ exemption in preparing the Trustees’ Annual Report and 
the Strategic Report. 

Responsibilities of trustees 

As explained more fully in the Statement of Trustees’ Responsibilities set out on page 17, the trustees (who are 
also the directors of the parent charitable company for the purposes of company law) are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such 
internal control as the trustees determine is necessary to enable the preparation of the financial statements that 
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group and the parent 
charitable company’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the trustees either intend to liquidate the group 
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditors under the Companies Act 2006 and under the Charities and Trustee 
Investment (Scotland) Act 2005 and report in accordance with regulations made under those Acts.

Our objectives are to obtain reasonable assurance about whether the group and parent financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of these financial statements.
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Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures 
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, 
including fraud. The specific procedures for this engagement and the extent to which these are capable of 
detecting irregularities, including fraud are detailed below.

Identifying and assessing risks related to irregularities:

We assessed the susceptibility of the group and parent charitable company’s financial statements to material 
misstatement and how fraud might occur, including through discussions with the trustees, discussions within 
our audit team planning meeting, updating our record of internal controls and ensuring these controls operated 
as intended. We evaluated possible incentives and opportunities for fraudulent manipulation of the financial 
statements. We identified laws and regulations that are of significance in the context of the group and parent 
charitable company by discussions with trustees and updating our understanding of the sectors in which the 
group and parent charitable company operate. 

Laws and regulations of direct significance in the context of the group and parent charitable company include 
The Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts 
(Scotland) Regulations 2006 (as amended) and guidance issued by the Charity Commission for England and Wales 
and the Office of the Scottish Charity Regulator. 

Audit response to risks identified:

We considered the extent of compliance with these laws and regulations as part of our audit procedures on the 
related financial statement items including a review of financial statement disclosures. We reviewed the parent 
charitable company’s records of breaches of laws and regulations, minutes of meetings and correspondence 
with relevant authorities to identify potential material misstatements arising. We discussed the parent charitable 
company’s policies and procedures for compliance with laws and regulations with members of management 
responsible for compliance.

During the planning meeting with the audit team, the engagement partner drew attention to the key areas 
which might involve non-compliance with laws and regulations or fraud. We enquired of management whether 
they were aware of any instances of non-compliance with laws and regulations or knowledge of any actual, 
suspected or alleged fraud. We addressed the risk of fraud through management override of controls by testing 
the appropriateness of journal entries and identifying any significant transactions that were unusual or outside 
the normal course of business. We assessed whether judgements made in making accounting estimates gave 
rise to a possible indication of management bias. At the completion stage of the audit, the engagement partner’s 
review included ensuring that the team had approached their work with appropriate professional scepticism and 
thus the capacity to identify non-compliance with laws and regulations and fraud.

There are inherent limitations in the audit procedures described above and the further removed non-compliance 
with laws and regulations is from the events and transactions reflected in the financial statements, the less likely 
we would become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than 
the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for example, 
forgery or intentional misrepresentations, or through collusion.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: www.frc.
org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the parent charitable company’s members, as a body, in accordance with Chapter 3 
of Part 16 of the Companies Act 2006, and to the parent charitable company’s trustees, as a body, in accordance 
with Regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken 
so that we might state to the parent charitable company’s members and trustees those matters we are required 
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to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do 
not accept or assume responsibility to anyone other than the parent charitable company, the parent charitable 
company’s members and trustees as a body, for our audit work, for this report, or for the opinions we have 
formed.

 

 

Gareth Norris FCA (Senior Statutory Auditor)

for and on behalf of Saffery LLP  

 

71 Queen Victoria Street 

London 

EC4V 4BE 

Statutory Auditors 

 

 

 

Saffery LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006

Date: 28 October 2025
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Medical Detection Dogs 
Consolidated Statement of Financial Activities 
for the year ended 31st March 2025 
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2025  2024  
Unrestricted 

fund 
 

funds 
Restricted  Total funds  Total funds  

Notes £ £ £ £ 

3 1,228,207 701,178 1,929,385 1,905,586 
4 65,623 105,780 
5 69,341 

- 65,623
- 69,341 68,858 

1,363,171  701,178  2,064,349  2,080,224 

6 384,052 76,429 460,481 375,972 

7 
325,286 171,071 496,357 467,084 
681,420 386,538 1,067,958 866,410 
240,044 153,842 393,886 406,994 
99,019 - 99,019 104,397 
18,966 62,857 81,823 160,102 

1,748,787 850,737 2,599,524 2,380,959 

(385,616) (149,560) (535,176) (300,735) 

22 28,844 - 28,844 58,659 

18 - - - - 

(356,772) (149,560) (506,332) (242,076) 

3,531,790 433,131 3,964,921 4,206,996 

INCOME AND ENDOWMENTS FROM 
Donations and legacies 
Other trading activities 
Investment income 

Total 

EXPENDITURE ON 
Raising funds 

Charitable activities 
Dog training 
Assistance dog placement and aftercare 
0Bio Detection research projects 
Education and awareness 
Volunteer liaison 

Total 

NET EXPENDITURE

Other Recognised Gains / (Losses) 

Transfers between funds 

Net movement in funds 

RECONCILIATION OF FUNDS 

Total funds brought forward  

TOTAL FUNDS CARRIED FORWARD 3,175,018 283,571 3,458,589 3,964,921 
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Medical Detection Dogs 
Balance Sheet 
At 31st March 2025 

Page 3 

2025  2024  
Unrestricted 

fund 
 Restricted 

funds 
 Total funds  Total funds  

Notes £ £ £ £ 
FIXED ASSETS 
Tangible assets 12 1,610,288 - 1,610,288 1,681,042 
Investments 13 4 - 4 4 

1,610,292  - 1,610,292 1,681,046  

CURRENT ASSETS 
Stocks 14 20,755 - 20,755 15,525 
Debtors 15 182,271 - 182,271 298,817 
Cash at bank and in hand 1,497,940 283,571 1,781,511 2,119,558 

1,700,966  283,571  1,984,537 2,433,899 

CREDITORS 
Amounts falling due within one year 16 (136,241) - (136,241) (150,024) 

NET CURRENT ASSETS 1,564,725 283,571 1,848,296 2,283,875 
________ ________ ________ ________ 

3,175,018 283,571 3,458,589 3,964,921 TOTAL ASSETS LESS CURRENT         
LIABILITIES    ________ _______ _______ ________ 

NET ASSETS 3,175,018 283,571 3,458,589 3,964,921 

FUNDS 
Unrestricted funds 18 3,175,018 3,531,790 
Restricted funds 18 283,571 433,131 

TOTAL FUNDS 3,458,589 3,964,921 

These financial statements have been prepared in accordance with the provisions applicable to charitable 
companies subject to the small companies’ regime. The financial statements were approved by the Board of 
Trustees and authorised for issue on 21 October 2025 and were signed on its behalf by: 

Julia McKechnie-Burke – TrusteeKelly Stafford – Trustee

Company registration number 6399500 
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At 31st March 2025 
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2025  2024  
Unrestricted 

fund 
 Restricted 

funds 
 Total funds  Total funds  

Notes £ £ £ £ 
FIXED ASSETS 
Tangible assets 12 1,610,288 - 1,610,288 1,681,042 
Investments 13 5 - 5 5 

1,610,293  - 1,610,293 1,681,047  

CURRENT ASSETS 
Stocks 14 20,755 - 20,755 15,525 
Debtors 15 206,094 - 206,094 392,039 
Cash at bank and in hand 1,474,117 283,571 1,757,688 2,026,335 

1,700,966  283,571  1,984,537 2,433,899 

CREDITORS 
Amounts falling due within one year 16 (136,241) (136,241) (150,024) 

- 

NET CURRENT ASSETS 1,564,725 283,571 1,848,296 2,283,875 
________ ________ ________ ________ 

3,175,018 283,571 3,458,589 3,964,921 TOTAL ASSETS LESS CURRENT         
LIABILITIES    ________ _______ _______ ________ 

NET ASSETS 3,175,018 283,571 3,458,589 3,964,921 

FUNDS 
Unrestricted funds 18 3,175,018 3,531,790 
Restricted funds 18 283,571 433,131 

TOTAL FUNDS 3,458,589 3,964,921 

The parent charity recorded a net deficit of £506,332 (2024: 242,076) of which £240,408 (2024: 179,613) is in 
relation to inter-group expenditure with Canine Diagnostic Innovations Limited. 

These financial statements have been prepared in accordance with the provisions applicable to charitable 
companies subject to the small companies’ regime. The financial statements were approved by the Board of 
Trustees and authorised for issue on 21 October 2025 and were signed on its behalf by: 

Julia McKechnie-Burke – TrusteeKelly Stafford – Trustee 

Company registration number 639950 
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Medical Detection Dogs 
Group Cash Flow Statement 
for the year ended 31st March 2025 

Page 5 

2025  2024  
Notes £ £ 

Net cash (used in) operating activities A 
(408,137) (92,524) 

Cash flows from investing activities: 
Purchase of tangible fixed assets 
Sale of tangible fixed assets 

- 
750 

(86,702) 
2,020 

Investment income 69,341 68,858 

Net cash provided by / (used in) investing 
activities 

70,091 (15,824) 

Change in cash and cash equivalents in the 
reporting period 

(338,046) (108,348) 

Cash and cash equivalents at the beginning 
of the reporting period 2,119,558 2,227,904 

Cash and cash equivalents at the end of the 
reporting period 1,781,511 2,119,558 
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Medical Detection Dogs 
 Notes to the Cash Flow Statement 

for the year ended 31st March 2025 
  
 

 

 
Page 6 

A. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES 
 
 

2025  2024         
  

£  £  
Net income for the reporting period (as per the statement of 
financial activities) 

  
(535,176) 

 
(300,735) 

Adjustments for: 
Depreciation charges  70,753 142,566 
(Profit) / Loss on sale of fixed assets  (750) (913) 
Interest received  (69,341) (68,858) 
Research Tax Credits  28,844 58,659 
(Increase) / Decrease in stocks  (5,230) (9,533) 
(Increase) / Decrease in debtors  116,546 97,808 
Increase / (Decrease) in creditors  (13,783) (11,517) 

    
Net cash (used in) provided by operating activities  (408,137) (92,524) 

    
B.    RECONCILIATION OF NET DEBT 

 
 
    
 As at 

01/04/2024 
Cashflow As at 

31/03/2025 
    
Cash at bank and in hand 2,227,904 (108,348) 2,119,558 
TOTAL 2,227,904 (108,348) 2,119,558 
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Medical Detection Dogs 
 Notes to the Financial Statements  

for the year ended 31st March 2025 
______________________________________________________________________________________ 

 

______________________________________________________________________________________ 
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1. CHARITY INFORMATION 
 

Medical Detection Dogs (‘the Charity’) is a private company limited by guarantee incorporated in 
England and Wales.  The registered office is Unit 3, Millfield, Greenway Business Park, Winslow Road, 
Great Horwood, Milton Keynes, MK17 0NP. The Charity is a public benefit entity.  

 
2. ACCOUNTING POLICIES 
 

Basis of preparing the financial statements 
 
The financial statements of the charitable company, which is a public benefit entity under FRS 102, 
have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102) (effective 1 January 2019)'.and the Companies Act 2006. The financial statements have been 
prepared under the historical cost convention. 

 
The financial statements are prepared in sterling which is the functional currency of the Charity. 
Monetary amounts have been rounded to the nearest £. 
 
The Charity has taken advantage of the following disclosure exemptions in preparing these financial 
statements, as permitted by FRS 102 'The Financial Reporting Standard applicable in the UK and 
Republic of Ireland': 

 
-  the requirements of Section 11 Financial Instruments paragraphs 11.41(b), 11.41(c), 11.41(e), 

11.41(f), 11.42, 11.44,11.45, 11.47, 11.48(a)(iii), 11.48(a)(iv), 11.48(b) and 11.48(c); 
-  the requirements of Section 12 Other Financial Instruments paragraphs 12.26, 12.27, 12.29(a), 

12.29(b) and 12.29A. 
 
Going Concern 
 
The Trustees have considered the Charity's financial position, its reserves and forecast expenditure for 
the twelve months following the date the accounts are expected to be approved and have concluded 
that there are no material uncertainties relating to events or conditions that may cast significant doubt 
on the ability of the Charity to continue as a going concern.   
 
The Trustees are of the opinion that the Charity has adequate resources to continue to operate for the 
foreseeable future, being not less than one year from the date of approval of these financial statements. 
For this reason, the Trustees believe it is appropriate to prepare the financial statements on a going 
concern basis. 

 
Preparation of consolidated financial statements 
 
The financial statements contain information about Medical Detection Dogs as a charitable group. 
The charitable group consists of Medical Detection Dogs (the charity) and Canine Diagnostic 
Innovations Limited (CDI Ltd). CDI Ltd was dormant in previous years, but became active during the 
period ended 31 March 2023 and has continued since then. CDI Ltd has supplied the charity with Bio 
Detection Disease Research services. CDI Ltd is eligible to claim research tax credits on this activity. 
Please see note 13 for more details. The Charity's subsidiary Millfield Greenway Business Park 
Management Limited has net assets amounting to £136, and has therefore been excluded from 
consolidation on the grounds of immateriality in accordance with Section 405(2) of the Companies Act 
2006.  
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 2. 
ACCOUNTING POLICIES - continued 

 
Critical accounting judgements and key sources of estimation uncertainty 
 
Judgement has been applied in recognising income from legacies gifted to the Charity. Legacies are 
recognised when their value is known with reasonable certainty and receipt is probable, which is 
determined from a review of a number of criteria including grant of probate, sufficiency of assets and 
the existence of any conditions to be met.  
 
The Charity’s subsidiary CDI Ltd is eligible to claim Research Tax Credits (RTC) on its activities 
undertaken during the year. RTC are recognised when the likelihood of a successful claim being made 
to HMRC on eligible expenditure is probable and can be measured reliably. Where the likelihood of a 
successful claim being made to HRMC on eligible expenditure is deemed to be virtually certain, a 
contingent asset will be recognised in the notes to the accounts.  
Judgement has been applied in recognising the RTC at the point of receipt rather than during the year 
in which the eligible expenditure being claimed against is incurred.  

 
Income 
 
All income is recognised in the Statement of Financial Activities once the Charity has entitlement to the 
funds, it is probable that the income will be received, and the amount can be measured reliably. 
 
Donations 
 
Cash donations are brought into the financial statements when the asset is received into the bank.  The 
gift aid tax which is claimable on these donations is recognised upon receipt of the donation. 
Gifts in kind donated are included at the valuation at the time of the gift. 
 
Legacies 
 
Incoming resources are included gross in the Statement of Financial Activities when the Charity is 
entitled to the income at the date of probate (having considered factors such as legal challenges, the 
sufficiency of assets belonging to the estate and the existence of any conditions to be met under the 
terms of the will), provided that sufficient information has been received to value the Charity's 
entitlement. Pecuniary legacies are recognised as receivable once probate has been granted and 
notification has been received. Residuary legacies are recognised as receivable once probate has been 
granted and they can be valued with reasonable certainty. 
 
Volunteers 
 
The Charity benefits greatly from the involvement and support of its many volunteers. In accordance 
with FRS 102 and the Charities SORP (FRS 102), the economic contribution of general volunteers is 
not however recognised in the accounts, on the basis that the financial value of their support cannot be 
reliably ascertained.  

 
Expenditure 
 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation 
committing the Charity to that expenditure, it is probable that a transfer of economic benefits will be 
required in settlement and the amount of the obligation can be measured reliably. Expenditure is 
accounted for on an accruals basis and has been classified under headings that aggregate all costs 
related to the category. Where costs cannot be directly attributed to particular headings, they have been 
allocated to activities on a basis consistent with the use of resources.  
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2. ACCOUNTING POLICIES - continued 
 
Allocation and apportionment of costs 
 
Support costs are allocated to the Charity's principal charitable activities, according to the relative office 
space taken up by each activity. Charitable activities are categorised under the five headings of: dog 
training, assistance dog placement and aftercare, bio detection research, education and awareness 
and volunteer liaison.        
   
Tangible fixed assets 
 
Depreciation is provided at the following annual rates in order to write off each asset over its estimated 
useful life. 
Freehold property  - 2% on cost  
Fixtures and fittings  - Straight line over 3 years  
Motor vehicles  - Straight line over 3 years  

 
The Charity has a policy of not capitalising any item that costs less than £1,000.  

 
Stocks 
 
Stocks are valued at the lower of cost and net realisable value, after making allowance for obsolete and 
slow-moving items. 
 
Taxation 
 
The Charity is exempt from corporation tax on its charitable activities. Activities undertaken by the 
Charity’s subsidiary, Canine Diagnostic Innovations Limited are taxable, but no tax is due for the year. 
Canine Diagnostic Innovations Limited is eligible for Research Tax Credits due to the research activities 
which it undertakes. Please see note 22 for further details. 
 
Fund accounting 
 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the 
Trustees. 
 
Restricted funds can only be used for particular restricted purposes within the objects of the Charity. 
Restrictions arise when specified by the donor or when funds are raised for a particular restricted 
purpose. 
 
Further explanation of the nature and purpose of each fund is included in the notes to the financial 
statements.  

 
Cash at bank and in hand 
 
Cash at bank and in hand includes cash held in short term deposit accounts or accounts with instant 
access. 
 
Pension costs and other post-retirement benefits 
 
The charitable company operates a defined contribution pension scheme.  Contributions payable to 
the charitable company's pension scheme are charged to the Statement of Financial Activities in the 
period to which they relate. 
 
Hire purchase and leasing commitments 
 
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight-
line basis over the period of the lease. 
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3. DONATIONS AND LEGACIES – Charitable Group

2025  2024  

£ £ 
Donations and grants 1,606,513 1,604,043 
Legacies 322,872 301,543 

1,929,385 1,905,586 

Of the £1,606,513 received from donations and grants, £701,178 are restricted to specific purposes. All 
legacies received in the year are unrestricted. 

Income from donations includes donated dog food, dogs and equipment. The value of these donations 
to the Charity is estimated at £70,521 (2024 - £35,008) and is recognised within incoming resources as 
a donation and an equivalent charge is included in charitable activities. 

As at 31 March 2025, the Charity was not aware of any entitlements to legacies (which did not fully 
meet the recognition criteria) other than that reported in the above figures.   

4. OTHER TRADING ACTIVITIES – Charitable Group
2025  2024  

£ £ 
Fundraising events 30,954 27,513 
Merchandise sales 19,669 19,363 
Commercial Services 15,000 58,904 

65,623 105,780 

Commercial services relate to corporate research services provided to an external private enterprise. 

5. OTHER INCOME – Charitable Group

2025  2024  

Investment Income £ £ 
Deposit account interest 69,341 68,858 

Deposit account interest represents interest received on funds placed in notice accounts by the 
charity. 
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6. RAISING FUNDS

Raising donations and legacies – Charitable Group
2025  2024  

£ £ 
Wages 331,677 241,157 
Event costs 20,858 56,362 
Travel  12,026 9,762 
Online giving admin fees 47,486 55,121 
Printing 3,360 1,501 
Equipment under £1,000 29,297 1,630 
Direct overheads – Deprecation Freehold Property 5,751 5,753 

450,455 371,286 

Other trading activities 
2025  2024  

£ £ 
Purchases of goods for resale 9,926 4,685 

Aggregate amounts 460,481 375,972 

7. CHARITABLE ACTIVITIES COSTS – Charitable Group

Current year Direct Costs Support 
 costs 

2025 Total 

£ £ £ 
Dog training 332,399 163,958 496,357 
Assistance dog placement 714,601 353,357 1,067,958 
Bio Detection research 263,851 130,035 393,886 
Education and awareness 66,510 32,509 99,019 
Volunteer liaison 54,968 26,855 81,823 
Total 1,432,329 706,714 2,139,043 

Comparative year Direct Costs Support 
 costs 

2024 Total 

£ £ £ 
Dog training 305,638 161,446 467,084 
Assistance dog placement 567,078 299,331 866,410 
Bio Detection research 266,336 140,658 406,994 
Education and awareness 68,366 36,031 104,397 
Volunteer liaison 104,670 55,432 160,102 
Total 1,312,088 692,898 2,004,986 

Support costs are allocated to activities according to relative office space taken up by each activity. 
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8. SUPPORT COSTS – Charitable Group

Current year Management Finance Governance 2025 
Total 

£ £ £ £ 
Dog training  154,153  1,709  8,096  163,958 
Assistance dog placement  332,226  3,683  17,448  353,357 
Bio Detection research  122,259  1,355  6,421  130,035 
Education and awareness  30,565  339  1,605  32,509 
Volunteer liaison  25,249  280  1,326  26,855 
Total 664,452 7,366 34,896 706,714 

Comparative year Management Finance Governance 2024 
Total 

£ £ £ £ 
Dog training  151,732  962  8,752  161,446 
Assistance dog placement  281,322  1,783  16,226  299,331 
Bio Detection research  132,195  838  7,625  140,658 
Education and awareness  33,863  215  1,953  36,031 
Volunteer liaison  52,097  330  3,005  55,432 
Total 651,209 4,127 37,561 692,898 
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8. SUPPORT COSTS (continued)

       Support costs include the following governance costs: 

2025 

Governance Dog training Assistance 
dog 

placement 

Bio Detection 
research 

Education 
and 

awareness 

Volunteer 
liaison 

2025 
Total 

£ £ £ £ £ £ 
Staff Costs 2,102 4,531 1,668 416 346 9,062 
Auditors’ remuneration - Audit 5,930 12,780 4,703 1,176 970 25,559 
DBS checks 64 137 50 13 10 274 
Total 8,096 17,448 6,421 1,605 1,326 34,895 

2024 

Governance Dog training Assistance 
dog 

placement 

Bio Detection 
research 

Education and 
awareness 

Volunteer 
liaison 

2024 
Total 

£ £ £ £ £ £ 
Staff Costs 1,629 3,032 1,425 365 562 7,020 
Auditors’ remuneration - Audit 6,694 12,410 5,832 1,494 2,298 28,728 
DBS checks 423 784 368 94 145 1,814 
Total  8,752  16,226  7,625  1,953  3,005 37,561 
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8. SUPPORT COSTS (continued) 
 
 

       Support costs include the following governance costs: 
 
 

2023 
 

Governance Dog training  Assistance 
dog 

placement 

Bio Detection 
research 

Education 
and 

awareness 

Volunteer 
liaison 

2023 
Total  

 £   £ £ £ £ £ 
Auditors’ remuneration - Audit 7,603 12,782 7,210 1,966 3,212 32,773 
DBS checks 58 98 55 15 25 251 
Board meeting costs - - - - - - 
Total  7,662   12,880   7,265   1,981   3,236   33,024  

 

 2022 

Governance Dog training  Assistance 
dog 

placement 

Bio Detection 
research 

Education and 
awareness 

Volunteer 
liaison 

2022 
Total 

 
 £   £ £ £ £ £ 
Auditors’ remuneration - Audit 3,306 5,411 3,307 1,353 1,653 15,030 
DBS checks 38 62 37 15 19 171 
Board meeting costs 8 12 8 3 4 35 
Total 3,352 5,485 3,352 1,371 1,676 15,236 
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9. NET INCOME/(EXPENDITURE) – Charitable Group

Net income/(expenditure) is stated after charging/(crediting):

2025 2024 

£ £ 

Auditors' remuneration 21,300 22,700 

Depreciation - owned assets 70,753 142,565 

Operating lease charges 20,925 13,066 

    Auditors remuneration disclosure excludes irrecoverable VAT and disbursements. 

Deprecation was directly allocated to activities as follows: 
2025 2024 

£ £ 
Raising donations and legacies  5,753 5,753 
Dog training  11,507 11,507 
Assistance dog placement and aftercare  11,507 11,507 
Education and awareness  1,918 1,918 
Volunteer liaison  1,918 1,918 
Management  38,151 109,963 

70,754 142,565 

There were no Trustees' remuneration or other benefits for the year ended 31st March 2025 nor for the
year ended 31st March 2024.

Trustees' expenses

There were no Trustees' expenses paid for the year ended 31st March 2025 nor for the year ended
31st March 2024.

10. TRUSTEES' REMUNERATION AND BENEFITS

'
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11. STAFF COSTS – Charitable Group

2025 2024 
£ £ 

Wages and salaries 1,557,022 1,395,852 
Social security costs 133,329 121,861 
Pension costs 75,805 65,652 

1,766,156 1,583,365 

The average monthly number of full-time equivalent employees (including casual and part-time staff) 
during the year was 50 (2024: 44). Pension costs are allocated to activities and between restricted and 
unrestricted funds in proportion to the related staffing costs incurred. Included in wages and salaries is 
an amount of £2,962 relating to redundancy payments and termination settlements (2024: £5,000).  

The average monthly number of employees during the year was as follows: 

2025  2024  

Raising funds 10 9 

Dog training, veterinary and welfare 10 9 
Assistance dog placement and aftercare 14 11 
Bio Detection research projects 8 9 
Education and awareness 2 2 
Volunteer liaison 2 1 

Executive 3 2 
Facilities 2 2 
Finance 4 4 
Information Technology 1 1 
Human resources 1 1 

57 51 

The Key Management Personnel of the Charity consists of the Chief Executive Officer (CEO) and Senior 
Leadership Team. They received total remuneration including pension contributions, Employer’s 
National Insurance contributions and benefits in kind of £386,903 (2024: £420,364).  

The number of employees whose employee benefits (excluding employer pension costs) exceeded 
£60,000 was: 

2025 2024 
£80,001 - £90,000 1 1 
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Tangible Fixed Assets 
Freehold 
property 

Fixtures 
and 
fittings 

Motor 
vehicles 

Total 

COST 
At 1st April 2024 1,917,747 480,963 57,223 2,455,933 
Additions - - - - 
Disposals - - (7,200) (7,200) 

At 31st March 2025 1,917,747 480,963 50,023 2,448,733 

DEPRECIATION 
At 1st April 2024 288,428 429,240 57,223 774,891 
Charge for the year 38,355 32,398 - 70,753 
Disposals - - (7,200) (7,200) 

At 31st March 2025 326,783 461,638 50,023 838,444 

NET BOOK VALUE 
At 31st March 2025 1,590,964 19,324 - 1,610,288

At 31st March 2024 1,629,319 51,724 - 1,681,042

12. FIXED ASSETS – Charity and Group
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13. INVESTMENTS

Name Company 
registration 
number [1] 
(England and 
Wales) 

Nature of 
business 

Class of 
shares 

% held 
directly 

Result for the 
year 

Capital and 
reserves 

MDD 
Enterprises 
Limited [2] 

08709010 Dormant Ordinary 100% - £1 
(2024: £1)  

Millfield 
Greenway 
Business Park 
Management 
Limited [2] 

06312801 Property 
management 

Ordinary 75% Year ended 31 
July 2025: £Nil 

(2024: £Nil) 

Year ended 31 
July 2025: £136 

(2024: £136) 

Canine 
Diagnostic 
Innovations 
Limited [3] 

12646135 Bio Detection 
Disease 
Research 
services 

Ordinary 100%  £Nil 
(2024: Nil) 

£1 
(2024: £1)  

[1] The registered office for all of the above companies is:
Unit 3, Millfield, Greenway Business Park Winslow Road Great Horwood Milton Keynes MK17 0NP

[2] The holdings in MDD Enterprises Limited and Millfield Greenway Business Park Management Limited
are historic holdings which are now shown separately on the balance sheet. The cost of the investment in
Millfield Greenway Business Park Management is £3.

[3] The holding in Canine Diagnostic Innovations Limited (CDI Ltd) was active during the years ended 31
March 2024 and 31 March 2025, and so is consolidated into the Group figures presented at these dates.
CDI Ltd is eligible to claim Research Tax Credits (RTC) on its activities undertaken during the year, which
has been Bio Detection Disease Research services provided to its parent, Medical Detection Dogs and
some research services provided to external organisations. The claim for the year ending 31 March 2024,
was approved by HMRC and the cash received during the 2024/25 financial year, and so has been
recognised at this point in line with the group accounting policy. The results of CDI Ltd are summarised in
note 23.
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14. STOCKS – Charity and Group
2025  2024  

£ £ 
Stocks 20,755 15,525 

15. DEBTORS - Group
2025  2024  
£ £ 

Amounts falling due within one year: 

Legacy debtors 65,300 156,870 
Prepayments and accrued income 43,415 29,938 
Other debtors  73,556 112,008 

182,271 298,817 

DEBTORS - Charity 
2025  2024  

£  £  
Amounts falling due within one year: 

Legacy debtors 65,300 156,870 
Prepayments and accrued income 43,415 29,939 
Other debtors  73,556 112,008 
Net Intercompany Accounts – CDI Ltd 23,823 93,222 

206,094 392,039 
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16. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR – Charity and Group

2025  2024  

17. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

2025 2024 
£     £     

Within one year 10,370 13,834 
Between one and five years 16,534 11,670 

26,904 25,504 

£ £ 
Trade creditors 59,806  50,373 
Social security and other taxes 26,750  29,747 
Accruals and deferred income 49,681  69,900 
Current accounts with subsidiaries 4  4 

136,241 150,024 
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18. MOVEMENT IN FUNDS

Current year At 
01/04/24 

Income Expenditure Transfers 
between 

funds 

At 31/03/25 

£ £ £ £ £ 
Unrestricted funds 
General fund 3,531,790 1,392,015 (1,748,787) - 3,175,018

Restricted funds 
Cancer studies 8,309 10,000 (18,309) - - 
Medical alert assistance 
dogs 

145,899 42,997 (96,896) - 92,002

Equipment 20,165 3,622 (16,328) - 7,459
Regional development  150,000 600,000 (600,000) - 150,000
Bio Detection Dog 
sponsorship 

98,759 44,559 (119,206) - 24,112

Government 
Apprenticeship Levy 
Scheme 

10,000 - - - 10,000

433,131 701,178 (850,737) - 283,571

TOTAL FUNDS 3,964,921 2,093,193 (2,599,524) - 3,458,589

 Comparative year 

At 
01/04/23 

Income Expenditure Transfers 
between 

funds 

At 31/03/24 

£ £ £ £ £ 
Unrestricted funds 
General fund 3,622,664 1,399,824 (1,490,698) - 3,531,790

Restricted funds 
Cancer studies  8,308 - - - 8,308 
Medical alert assistance 
dogs 

 346,341 20,699 (221,141) - 145,899

Equipment  5,984 22,660 (8,479) - 20,165
Regional development   125,000 625,000 (600,000) - 150,000
Bio Detection Dog 
sponsorship 

88,700 70,700 (60,641) - 98,759

Government 
Apprenticeship Levy 
Scheme 

10,000 - - - 10,000

584,333 739,059 (890,261) - 433,131

TOTAL FUNDS 4,206,996 2,138,883 (2,380,959) - 3,964,921
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18. MOVEMENT IN FUNDS – continued 
 

The Cancer Studies Fund is restricted to expenditure relating to canine cancer research (dogs 
detecting cancer in other dogs). This study was completed in FY25. 
 
The Medical Alert Assistance Dog Fund is restricted to expenditure on training and placement of 
medical alert assistance dogs in specific circumstances. Funds being carried forward for Medical alert 
assistance dogs includes remaining funds from one large legacy of £315,000 which was notified 
during 2021/22. Expenditure against this individual legacy began in 2022/23, but will continue over the 
coming years. 
 
The Equipment Fund receives donations for and meets the cost of specific items of equipment, 
highlighted in fundraising campaigns. 
 
The Regional Development Fund includes funding received from the People’s Postcode Lottery. The 
Charity is working to establish a regional presence around the UK. This work began in 2021/22 and is 
ongoing.  
 
The Bio Detection Dog Sponsorship Fund is restricted to expenditure on the training costs of Bio 
Detection Dogs. The balance outstanding at the end of 2024/25 is all funding received for work on 
Community Medical Detection Dogs, which was ongoing at year end. This work is anticipated to 
continue for further years, and additional funds to continue this work are being sought. 
 
Apprenticeship levy funds are amounts donated by levy paying organisations who have not fully 
utilised their apprenticeship levy within the required timescale, and have donated their excess levy to 
Medical Detection Dogs to use for its own apprenticeship scheme which was launched in 2023/24.  
 
 

 
19. CAPITAL COMMITMENTS 
 

  
There are no capital commitments as at 31 March 2025 (2024: nil). 
 

 
 
20. RELATED PARTY DISCLOSURES 
 

The aggregate amount of donations received by the Charity from Trustees, or their close relatives or 
related parties amounted to £1,150 (2024 - £nil). 
 
CDI Ltd is 100% owned by the Charity. It has a balance owed to Medical Detection Dogs (for Bio 
Research services provided) of £23,823 (2024: £93,222). There is a corresponding amount owed by 
CDI Ltd to the charity related to the Charity having paid costs for Bio Research on CDI Ltd’s behalf. 
 
Millfield Greenway Business Park Management Ltd is 75% owned by the Charity. It manages certain 
common areas and shared works of the Millfield Greenway Business Park site. The company has 
minimal activity and a very low level of net assets. 
 
 
 
 
 

 
21. COMPANY LIMITED BY GUARANTEE 
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22. RESEARCH TAX CREDITS

Research and Development (R&D) tax reliefs support UK companies working on innovative projects in
science and technology. Companies are able to claim Corporation Tax relief if the project meets the
standard definition of R&D. The work that qualifies for R&D tax relief must be part of a specific project
to make an advance in science or technology.

The Charitable Group undertakes Bio Detection Research work which is eligible expenditure as part of
Research and Development tax relief regulations.

The value of Research Tax Credits (RTC) is equal to the value of the claim to be made to HMRC in this
respect. Claims are made by CDI Ltd, a wholly owned subsidiary of Medical Detection Dogs.

As at 31 March 2025, the amount recognised on the Statement of Financial Activities is £28,844 (2024:
£58,659), and represents the amount received by the charitable group from HMRC in respect of
qualifying research expenditure taking place between 1 April 2023 and 31 March 2024.

The 2024/25 claim for RTC has not been submitted to HMRC at the date of these financial statements,
and therefore the criteria for recognising these funds have not been met.

23. CANINE DIAGNOSTIC INNOVATIONS LIMITED – RESULTS FOR THE YEAR

Canine Diagnisotic Innovations Ltd – Summary Profit and Loss Account 
For the period ended 31 March 2025 

2025 2024 

£ 
Turnover 240,408 223,517 
Cost of Sales (269,252) (282,176) 
Gross Profit / (Loss) (28,844) (58,659) 
Tax 28,844 58,659 
Profit (or loss) for the financial year 0 0 

Canine Diagnisotic Innovations Ltd – Summary Balance Sheet 
For the period ended 31 March 2024 

2025 2024 

£ 
Cash 23,823 93,222 
Prepayments and accrued income 0 0 
Total assets less current liablities 23,823 93,222 
Creditors: amounts falling due after more 
than one year 

(23,823) (93,222) 

Total Net Assets 0 0 
Share capital & retained earnings 1 1 

Intercompany debtor and creditor amounts owed to and from CDI Ltd and the Charity have been netted 
off within the CDI Ltd and Charity only accounts. 
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24. COMPARATIVE GROUP INFORMATION

2024  
Unrestricted 

fund 
 Restricted 

funds 
 Total funds  

Notes £ £ £ 
INCOME AND ENDOWMENTS FROM 
Donations and legacies 3 1,166,527 739,059 1,905,586 
Other trading activities 4 105,780 - 105,780
Investment income 5 68,858 - 68,858

1,341,165  739,059  2,080,224  
Total 

EXPENDITURE ON 
Raising funds 6 299,543 76,429 375,972 

Charitable activities 7 
Dog training 296,013 171,071 467,084 
Assistance dog placement and aftercare 395,626 470,784 866,410 
Bio Detection research projects 337,874 69,120 406,994 
Education and awareness 104,397 - 104,397 
Volunteer liaison 57,245 102,857 160,102 

Total 1,490,698 890,261 2,380,959 

NET INCOME (149,533) (151,202) (300,735) 

Other Recognised Gains / (Losses) 22 58,659 - 58,659

Transfers between funds 18 - - - 

Net movement in funds (90,874) (151,202) (242,076) 

RECONCILIATION OF FUNDS 

Total funds brought forward  3,622,664 584,333 4,206,996 

TOTAL FUNDS CARRIED FORWARD 3,531,790 433,131 3,964,921 
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2024  2023  
Unrestricted 

fund 
 Restricted 

funds 
 Total funds  Total funds  

Notes £ £ £ £ 
FIXED ASSETS 
Tangible assets 12 1,681,042 - 1,681,042 1,738,013 
Investments 13 4 - 4 4 

1,681,046  1,738,017  

CURRENT ASSETS 
Stocks 14 15,525 - 15,525 5,902 
Debtors 15 298,817 - 298,817 396,625 
Cash at bank and in hand 1,686,427 433,131 2,119,558 2,227,904 

2,000,768  433,131  2,433,899 2,630,431 

CREDITORS 
Amounts falling due within one year 16 (150,024) - (150,024) (161,451) 

NET CURRENT ASSETS 1,850,744    433,131 2,283,875 2,468,980 
________ ________ ________ ________ 

TOTAL ASSETS LESS CURRENT 3,531,790    433,131 3,964,921 4,206,996 
LIABILITIES    ________ _______ _______ ________ 

NET ASSETS 3,531,790 433,131 3,964,921 4,206,996 

FUNDS 
Unrestricted funds 18 3,531,790 3,622,663 
Restricted funds 18 433,131 584,333 

TOTAL FUNDS 3,964,921 4,206,996 

These financial statements have been prepared in accordance with the provisions applicable to charitable 
companies subject to the small companies’ regime. The financial statements were approved by the Board of 
Trustees and authorised for issue on 11 October 2024 and were signed on its behalf by: 

C M L Everest - Chair  S Dennis - Trustee 

Company registration number 6399500 

- 1,681,046
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Registered Company number 
6399500 (England and Wales) 

Registered Charity numbers 
1124533 (England and Wales) 
SC044434 (Scotland) 

Principal and Registered office 
Unit 3, Millfield 
Greenway Business Park 
Winslow Road 
Great Horwood 
Milton Keynes, MK17 0NP 

Trustees serving during the year and up to the date of signing of these accounts 
Clive Everest MA, FCA       (Chair)  
Dr Alan Makepeace BSc, MBBS, FRCR, FRCS(Eng), FRCS(Edin) 
Dr Siobhan Dennis MBiol, PhD 
Julia Mckechnie-Burke MA (Oxon), MBA, MinstF    

(resigned January 2025) Prof Meghana Pandit 
Kelly Stafford FCIPD 

Chief Executive and Chief Scientific Officer 
Dr Claire Guest OBE BSc (Hons), MSc HonDSc, DHP, BCAh, FRSA 

Company Secretary 
James Yianni BA FCA 

Independent Auditor 
Saffery LLP 
71 Queen Victoria Street 
London EC4V 4BE 

Bankers 
Barclays Bank 
22-24 Upper Marlborough Road
St Albans
Hertfordshire AL1 3AL

CAF Bank Limited  
25 Kings Hill Avenue 
Kings Hill  
West Malling  
Kent, ME19 4JQ 

(resigned August 2025) 
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