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ST Classification: UNMARKED

Trustees' Annual Report for the period

From Period start date . To Period end date
Charity name CHARLTON WITH CROPTHORNE PRE-SCHOOL

Other names charity is known by

Registered charity number (if any) [1124403 |

Charity’s principal address | THE OLD SCHOOL ROOM
RYDEN LANE, CHARLTON
PERSHORE o

Postcode WR10 3LQ

Names of the charity trustees who manage the charity
Dates acted if not for whole  Name of person (or body) entitled

Trustee name Office (if any) year to appoint trustee (if any)
Melissa Kate Trustee then Chair 13" October 2020 (Chair
1 Ainsworth from 24® September
2021)
2 Victoria Gardner Secretary 26 November 2019
3 Rebecca Sutton Trustee 13* October 2020
4 Lucy Jayne Lane Trustee 13™ October 2020
5 Jennifer Deborah  Treasurer 13" October 2020
Vipond
6 Nicola Carter Staff 18th December 2012
7 Vicky Morris Manager 16" November 2015 -
8 Sophie Plant Trustee 13" October 2020 -11*
June 2021
9 Clare Marks Trustee 13" October 2020 - 19"
April 2021
10 Bethany Amy Knight Trustee 13" October 2020 — 1=
March 2021
11 Hilary Cates Chair 26 November 2019~ 24"
September 2021
12 Miriam Eve Turvey Trustee 26 November 2019 — 24
September 2021

Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name | Dates acted if not for whole year

L

Names and addresses of advisers (Optional information)

TAR 1 September 2021
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Type of adviser Name

Address

Name of chief executive or names of senior staff members (Optional information)

Description of the charity’s trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Additional governance issues {Optional information)

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

» the charity’s organisational
structure and any wider
network with which the charity
works;

« relationship with any related
parties;

= trustees' consideration of
major risks and the system
and procedures to manage
them.

CONSTITUTION ADOPTED 10 DECEMBER 2002 AS AMENDED 12 MAY
2008 AND 7 OCTOBER 2010

Unincorporated Charity with Trustees

Appointed at Annual AGM

Summary of the objects of the
charity set out in its governing
document

TAR

The aims of the Pre-School are to enhance the development and education of
children primarily under statutory school age by encouraging parents to
understand and provide for the needs of their children through community
groups.

» offering appropriate play, education and care facilities, family leaming
and extended hours groups, together with the right of parents to take
responsibility for and to become involved in the activities of such
groups, ensuring that such groups offer opportunities for all children
whatever their race, culture, religion, means or ability.

e encouraging the study of the needs of such children and their families
and promoting public interest in and recognition of such needs in the
local areas.

» instigating and adhering to and furthering the aims and objects of the

2 September 2021
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Summary of the main activities
undertaken for the public
benefit in relation to these
objects (include within this
section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public benefit)

Pre-School leaming alliance.

Pre-School has provided term time education and care facilities for
children aged 2-4

We always publicise events such as the Christmas Fayre and Easter Duck
Race to the local villages and always prove popular with the local
community. We also support local events such as the Cropthorne
Walkabout and Charlton Fayre by running stalis to entertain children and
promote Pre-School to a wider audience. Pre-School have historically run
the duck race at Charlton Fayre which is a very popular event!

We have continued to work with Cropthomne First School, developing the
Forest School and have the Reception and Year 1 classes attend our
Christmas Production and Easter Fayre.

At the Old Schoolroom, we have supported the recent fundraising activities
which have culminated in the construction of an extension. We are also
one of the key stakeholders involved in the next phase of improvements for
the building and outside areas. We have worked closely with
representatives from the Church to improve the garden area. We
encourage the children to leam how to plant and raise vegetables and
plants which adds colour and interest to the community garden around the

church.

We have also continued the model to have a fundraising committee
separate from the main trustees to encourage more parental support and
ideas/events.

The Trustees confirm that they have referred to the Charity Commission’s
guidance on public benefit when reviewing the Charity’s aims and
objectives, in planning future activities and recognising the needs of
children and adults in the local area during the year.

Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

¢ policy on grantmaking;

« policy programme related
investment;

« contribution made by
volunteers.

TAR
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The Pre-School has continued to provide term time education and care

. Summary of the main
achievements of the charity for 2 to 4-year-old children.
during the year Our pre school started September 2020 in the same manner that it had

ended in the summer term — mid-pandemic with an uncertain path ahead.
Strict measures were put in place to ensure all staff, children, and
parents were kepl as safe as possible. This was made easier by having
exclusive use of the hall until May 2021.

The Autumn term started with a low number of children, but the
successful outdoor sessions helped welcome new families through the
doors of our lovely setting and we soon saw the numbers increase and
the preschool community grew positively.

Vicky Morris took over as our pre school manager in an unusually
challenging time and has helped staff continue to deliver the high gquality
childcare that our children are lucky enough to experience. it goes
without saying that the staff have had to utilise their creative skills in new
ways throughout the past academic year — delivering a fantastic nativity
on film and premiered through zoom, organising a pre school end of year
outdoor afternoon tea and joining the committee with a range of
fundraising activities.

The fundraising and generosity of our pre school and village community
has been outstanding. and we have seen amazing contributions. Fingers
crossed for more brilliant fundraising ideas in the coming year!

With a brief closure of pre school to all but children of essential workers,
the staff all worked hard to continue with their jobs either online or in the
setting. We were all kept safe without our bubble bursting and having no
positive cases! It seemed to be business as usual after our Easter break,
with high numbers of children, forest school sessions at the school and
the occasional special trip to Bugs and Blossom and staff siill sticking to
their strict cleaning procedures and parents adhering to social distancing
guidance and mask wearing to keep us all safe.

We have to say, everyone had done a fantastic job at keeping safe,
respecting others, and following guidance. The performance of our
preschool staff and for the community during the pandemic should
reassure new families that we really do the best to keep our children safe
and happy.
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Brief statement of the
charity’s policy on reserves

Details of any funds materially

in deficit

The Committee aim to hold at least £6000 in reserve. The reserve is to
be used to meet fluctuations in receipts and payments to cover
unexpected events or situations.

Not applicable.

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

e the charity's principal
sources of funds (including
any fundraising);

e« how expenditure has

supported the key objectives

of the charity;

« investment policy and
objectives including any
ethical investment policy
adopted.

Section F

Other optional information

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair, etc) | Chair ) i |

TAR

A8\

]

Melissa Ainsworth

5 September 2021
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TAR

01/10/2020

September 2021




PRE-SCHOOL

Registered Charity No. 1124403

Recei n nt

For the Year Ended 31st August 2021

Income 2020-21 2018-20 Expenditure 2020-21 2019-20

Fees £15,948 81 £7,136.18 Wages £48615.58 £56,134.95

Funding £48,085.81 £50,713.73 Inland Revenue £2,989.23 £381.25
Pensions £1,847.65 £1.519.86

FEES & FUNDING SUBTOTAL £64,034.62 £57,849.91 STAFFING COSTS £53.452.46 £58,036.06

Trips / Parties £165.00 £70.00 Rent/ Heat / Insurance £4.541.24 £3,439.07

Toddlers £0.00 £59.03 Stationery / Materials £1,053.92 £1,581.39

Donations £1,627.75 £380.00 Tapestry £121.20 £118.80

Fundraising £3,899.60 £1,204.35 Fundraising £693.00 £20.00

Refunds (Toys) £227.32 £0.00 Trips / Parties £0.00 £144.00

DBS Refund £58.80 £1.00 Consumables £624 .91 £611.10
Training £821.20 £241.24
New Equipment £213456 £2.306.11
Music & PE £69.16 £3.00
Accountants £312.00 £312.00
Cleaning £792.23 £417.86
Phone £907.23 £572.68
Ofsted £100.00 £0.00
Forest School £399.43 £329.62
DBS £395.60 £64.30
Gifts £163.16 £447.31
Website £90.00 £180.72
AGM £0.00 £29.79
SEN £177.98 £0.00
Music License £103.72 £0.00
Fees £24 50 £82.00
Uniforms £308.83 £251.38

£70,123.09 £59,564.29 £67,286.33 £69,188.43

Income Over Expenditure £2.836.76 -£9624.14

Balance brought forward from 1 September 2020 £30,935.80 £40,560.94

Closing Balance 31 August 2021 £33,772.56 £30,936.80

nt of nd Liabiliti 2020-21 2019-20

Closing Balance at Bank 31 August 2021 £32,299 87 £29.469.01

Total Bank £32,299.87 £29,469.01

Petty Cash £1,300.19 £1,466.79

Cheques paid out not yet cleared £172.50 £0.00

£33,772.56 £30,935.80
i Signature |Print Name Date of approval
Signed The Chair / Secretaty on Behalfof | .
All the Trustees {ia M-PivGPbRth LD SIJ—EL




INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF
CHARLTON WITH CROPTHORNE PRE-SCHOOL

I report to the charity trustees on my examination of the accounts of the charity for the year
ended 31 August 2021 which are set out on page eight.

Responsibilities and basis of report

As the charity’s trustees you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (“the Act”).

I report in respect of my examination of the charity’s accounts carried out under section 145
of the Act and in carrying out my examination | have followed all the applicable Directions
given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

I have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any material
respect:

1. accounting records were not kept in respect of the charity as required by section 130
of the Act; or
2.  the accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

L 2) B

D Brown

Azets Holdings Limited
Chartered Accountants
93 High Street
Evesham
Worcestershire

WR11 4DU

Date: = :I:;Jﬁ—t&-f_ A2 )
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