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HYP Chair’s Report 2023

It has been a great privilege and pleasure to have taken on the role of Chair of HYP in 
December 2022. I would like to begin by thanking and paying tribute to David Raymer
for leading us so well as Chair over the last 5+ years and for his loyal and dedicated 
service to HYP since its foundation as a charity in 1979. It is great that he has 
continued as a Trustee and we benefit from his wisdom and experience particularly 
with his unparalleled knowledge of the local area.

The last year for HYP has been both busy but also developmental:
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 The strong staff team continues to be ably and effectively led by our Manager, 
Jacqueline. We were sorry that Mod Le Froy moved on last November, but we 
were very pleased to be able to appoint Carla Brolly as Deputy in February this 
year.  It was good to welcome back Alisha Wild after her maternity leave. We 
are fortunate to have such a committed, professional well-trained team. Leading
and delivering a range of programmes, including outdoor education, which are 
regularly reviewed & updated. If we are to grow and develop, then succession 
planning and building capacity remain strong priorities to ensure we have the 
best and most appropriate workforce for the future. 

 A key strength of the team is that it is focused on meeting the ever-increasing 
needs of young people especially supporting their mental health & well-being 
through 1:1 mentoring and small group programmes such as Positive Me and 
ERG. HYP is well respected by the local schools, which have continued to set up 
SLAs with us to deliver that support to those vulnerable young people.

 The Centre has been has benefitted from the investment in the refurbishment of
facilities in the building and the surroundings, including the garden, to ensure 
they are fit for purpose, attractive and safe. HYP is a place where young people 
feel invested and somewhere they want to attend. Congratulations to the team 
for making this happen and for promoting the Centre especially through events 
such as the successful Family Fun Day. The installing of a defibrillator has also 
demonstrated our commitment to supporting the local community.

 My thanks to our strong and committed team of Trustees with its wide of range 
of professional backgrounds and skills. We had an excellent team Away Day to 
review the HYP operation through a SWOT analysis, get to know each other 
better and agree our new strategic priorities for the next three years. Thank you
to Jacqueline and Carla for organising it and joining us for the morning session. 
It was good to see how aligned Trustees and Managers were in their thinking.

 We have also reviewed the role and responsibilities of Trustees and as a result 
have updated some of our language to better reflect our current practice. We 
have moved from monthly to bi-monthly Executive Board meetings. Jacqueline 
and I also meet on alternate months, so that Manager and Chair can maintain 
the pace of developments and deal with issues as they arise. All our policies 
have now been updated by an external legal partner and are being regularly 
reviewed by trustees. The next step is for trustees is to undertake visits aligned 
to their identified roles and aspects of the Strategic Plan. We also need to 
recruit more Trustees to maintain a broad base of interests and support 
succession planning.

 HYP’s finances continue to be well monitored and presented to Executive Board 
meetings to support decision making. Our thanks to Alisha for maintaining the 
accounts and to Stephen Potts for all his efforts in securing successful bids to 
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ensure that HYP remains well positioned to meet both current needs and future 
priorities.

 Once again I would like to thank all the staff and trustees for all their hard work 
over the last highly successful year in supporting the needs of local young 
people.

Gary Anderson
Chair
November 2023

HYP Annual Managers Report 1st April 2022 -31st March 2023

2022 to 2023 has been a time of continued growth, increased organisational resilience
and continued responsiveness to our service users’ needs, setting up new groups like 
Surf Club and the LGBTQ + IA group. Carla and I focused on ensuring policies were up 
to date and compliant, working closely with Policy Pros and Ella Saville.IT systems 
have been updated and relevant training undertaken working closely with ICT4 to 
ensure we are GDPR compliant and getting the best out of our current systems.  We 
used funding to update our CCTV and alarm systems and invested in our outdoor 
space to make it more welcoming and useable for the young people.

It was also a year of recognising the importance of the team’s mental health as well 
as the young people’s we work with. I introduced a works exercise bike, wellness food 
cupboard and protected breaks. Promoting a culture of self-care and kindness, this 
was also supported with mandatory team meetings, external supervision, and the 
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introduction of annual appraisals, because of these introductions we have 
experienced less staff absences and a more cohesive and productive team. We have 
seen Mod the Deputy Manager leave and on the 1st March Carla become Deputy 
Manager, Hannah also joined the team as a Youth Worker and Gary became 
Chairperson all further strengthening the team.

HYP Mentoring Programme was well utilised and an essential service for many young 
people in Cornwall, it’s valued by the schools, academies and APA’s that refer into it 
and has great outcomes for the young people accessing it. Mentoring  - Young people 
= 41 - Hours = 774

Dear Tom & Team,
I’m just writing a quick email to thank you for your (ongoing) work with one 
of my school tutees – Jack Wright. Before there time with you there were 
becoming increasing asocial and isolated but over the last year and a bit 
they include themselves in their friendship group in the form and are 
becoming increasingly more confident interacting with others socially. I 
really believe your work has made a huge difference to this student.
Mr I Cross ( Form Tutor) Mounts Bay Academy 2023

ERG young men’s group was well received with great outcomes. ERG – 18 young 
people.  The following feedback is from a parent: Thank you so much Tom and 
Aidan for these last few weeks. Sam (name changed) has loved every 
minute of it and has really gained so much confidence from it. I can’t thank 
you enough for your time and dedication, it really makes a difference.

 SHARMA young women’s group was renamed Positive Me, and continued to be well 
received, impacting positively on young women’s mental health. Positive Me -20 
young people The feedback from the young people’s evaluations have been really 
positive : ‘I feel more empowered’, ‘It is an amazing experience and helps you
understand yourself’, ‘This programme has helped me a lot’, ‘I faced my 
fears, and I did something I didn’t think I could do’. When we asked the last 
group, we worked with on the ’Positive me’ programme to describe their experience of
the project in one word they said it was: Enjoyable, fun, exciting, safe, super, 
and helpful. 

The feedback from the schools has also been very positive with one teacher 
commenting that a young person ‘appeared to be more confident and open to 
talk about her emotions after attending the programme’ 

Breakfast Club served 1080 FREE breakfasts, continuing to set young people up for a 
good start to the day with a nutritious breakfast and a warm welcoming environment. 

HYP’s Holiday Activities programme continued to provide fun structured activities to 
YP raising aspirations, promoting positive peer relationships, and increasing self-
confidence. Holiday Activities - 222 spaces
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HYP’s Monday (Yr 9, 10, 11) & Wednesday (Yr 7, 8) Youth Café continued to be very 
popular with both sessions having a combined figure of 573 spaces used over the 39 
weeks.

HYP LGBTQ+IA group provided a safe space for young people who identify as part of 
the LGBTQ community or ally’s. It was well-attended with 210 spaces being used. The 
group described their experiences of the sessions as : Fun, exciting, a  safe space, 
heard, listened too and good. 

I would like to take this opportunity to thank the Executive Board and HYP Team for all
your time and professionalism.

Prepared by Jacqueline Hart – HYP Manager

HYP Finance Report (April 2022 – March 2023)

During the financial year we have continued the building process to become a more 
resilient organisation moving forward. 

The financial year saw incoming resources reaching £250,000 for the first time in its 
history. Having said that consideration has to be taken into account that £34,083 in 
grant funding was received at the end of the financial year to be carried over into the 
next financial year. This skews the figures slightly in terms of the ‘net movement of 
funds’ for the financial year and will need to be taken into account in next year’s 
financial summary.

Where net movement of funds on the accounts are stated as £60,826, taking into 
account the grant funding received and carried forward this could be seen in terms of 
being £26,743, which is very similar to the previous financial year.

Full accounts were approved by the Executive Borad on 31st October 2023 with a 
summary as follows.
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Income Generation

Over the year we have seen income being generated through referrals increasing 
again from previous year. 

For the year ending March 2022

 Programme delivery income was £17,789
 Centre rental income was £30

For the year ending March 2023

 Programme delivery income was £21,293
 Centre rental income was £0

Whilst we did not receive any income from Centre bookings, our income from 
programme delivery was up by £3,504, and up by over £9,000 from the previous year 
(20/21). 

Grant Funding Income

Over the year we saw an increase in income through grants, with £231,354 received 
over the 12 months. This was an increase of £51,194 from the previous year. Again, 
consideration needs to be given to funds received at the end of the year to be carried 
over into the next financial year. 

Funding received included previously secured multi year grant payments from 
Reaching Communities, Garfield Weston, Tudor Trust and BBC Children in Need. 
During this financial year we managed to secure a further multi-year grant for core 
running costs from UK Youth, along with various one-off grants for different HYP 
projects. 

In addition to this we also secured a further grant from the National Lottery 
Community Fund’s Reaching Communities programme, which will start at the 
beginning of the new financial year (2023 / 2024).

Expenditure

As with income there was an increase in expenditure during the year, up from 
£179,091 (2021/22) to £193,697 in this financial year. This was mainly due to an 
increase in staffing costs along with other costs associated with running the 
programmes. Management & administration costs dropped slightly over the year.

Overall Summary

This has been another solid financial year for HYP, securing grant funding and 
generating income to run the various youth programmes throughout the year.

As we move forward, HYP remains in a good financial position and we will be looking 
to maintain this. There are funds available, both in the bank and future grant 
payments to sustain the project for the forthcoming financial year. Having said that, 
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consideration has to be made for increasing utility costs, increasing food costs for 
programme delivery, further salary increases and other unforeseen expenditure costs.

Future financial planning and budgeting needs to be undertaken to ensure 
sustainability and including working towards further increases in income generation 
and in sustaining grant funding levels.

Overall a positive year working in increasingly difficult financial circumstances.
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