GARRAS OWLETS PRE SCHOOL

England & Wales - Charity number 1124305

Details
Status Registered
Legal form Other
Registered 2008-06-03
Register View on the Charity Commission register
Contact
Address Garras Cp School
St. Keverne Road
Mawgan
Helston
TR12 6AY
Phone 01326221653
Email owlets@hotmail.co.uk
Website www.garras.cornwall.sch.uk/owlets_home.html
Activities

Objects: TO ENHANCE THE DEVELOPMENT AND EDUCATION OF CHILDREN PRIMARILY UNDER
STATUTORY SCHOOL AGE BY ENCOURAGING PARENTS TO UNDERSTAND AND PROVIDE FOR THE
NEEDS OF THEIR CHILDREN THROUGH COMMUNITY GROUPS AND BY:A OFFERING APPROPRIATE
PLAY, EDUCATION AND CARE FACILITIES, FAMILY LEARNING AND EXTENDED HOURS GROUPS,
TOGETHER WITH THE RIGHT OF PARENTS TO TAKE RESPONSIBILITY FOR AND TO BECOME
INVOLVED IN THE ACTIVITIES OF SUCH GROUPS, ENSURING THAT SUCH GROUPS OFFER
OPPORTUNITIES FOR ALL CHILDREN WHATEVER THEIR RACE, CULTURE, RELIGION, MEANS OR
ABILITY;B ENCOURAGING THE STUDY OF THE NEEDS OF SUCH CHILDREN AND THEIR FAMILIES
AND PROMOTING PUBLIC INTEREST IN AND RECOGNITION OF SUCH NEEDS IN THE LOCAL
AREAS;C INSTIGATING AND ADHERING TO AND FURTHERING THE AIMS AND OBJECTS OF THE
PRE-SCHOOL LEARNING ALLIANCE.

Activities: To provide Pre-School Education for children between 2 years and 4.5 years
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Classification

* How: Provides Services
* What: Education/training

* Who: Children/young People

Geography

* Area of benefit: UNDEFINED. IN PRACTICE, CORNWALL.

* Cornwall

Finances

Period end Income
2024-08-31
2023-08-31
2022-08-31
2021-08-31

2020-08-31

Trustees

£85,767

£62,899

£60,383

£47,776

£63,395

Expenditure

£67,830

£51,895

£48,484

£47,695

£49,025

Employees

Name

Helena Stock
Christina Savage
Miriam Bagshaw
Nicola Williams
Rosanna Nisbet
Sophie Smith

The Peloton

Downloaded from opencharities.uk/ew/1124305

Role

Chair

Appointed
2025-04-21
2025-04-21
2025-04-24
2018-06-20
2025-04-29
2024-11-25

2025-09-01
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m CHARITY COMMISSION

FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

01/09/2023
31/08/2024

From

Period start date To
Period end date

Charity name: GARRAS OWLETS PRESCHOOL

Charity registration number: 1124305

Objectives and Activities

ISORP reference

Summary of the purposes of Parat.17
the charity as set outin its
goveming document

To enhance the development of children
primarily under statutory school age by
encouraging parents to understand and
provide for the needs of their children
through community groups and by;

a) offering appropriate play, education and
care facilities, family learning, together with

the right of parents to take responsibility for
and to become involved in the activities of

such groups, ensuring that such groups
offer opportunities for all children whatever
their race, culture, religion, means of
ability;

b) encouraging the needs of such children
and their families and promoting public
interest in and recognition of such needs in
the local areas.

c) instigating and adhering to and
furthering the aims of the Preschool

Learning Alliance.

Summary of the main Para 1.17 and 1.19

activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or services
identified in the accounts.

Garras Owlets Preschool was established
as a response to falling rolls in the school,
and to address the need locally for
preschool education. It is licenced by
Ofsted to take up to 20 children from 2
years to statutory school age.

Statement confirming whether [Para1.18
the trustees have had regard
o the guidance issued by the
Charity Commission on public
benefit

The Trustees have had regard to the
guidance issued by the Charity commission
on public benefit.

i Scanned with !
i & CamScanner’;


https://v3.camscanner.com/user/download

Additional information (optional)

You may choose to include further statements where relevant about:

[SORP reference
Para 1.38
Policy on grant making
. Para 1.38
Policy on social investment
including program related
nvestment
The entire committee are volunteers.
bara 1.38 Parents also offer their services free of
Contribution made by icharge e.g. maintenance and installation of
volunteers lequipment.
Other

Achievements and Performance

’ ORP reference

Summary of the main
lachievements of the charity,
identifying the difference the
charity’s work has made to the
circumstances of its
beneficiaries and any wider
benefits to society as a whole.

Para 1.20

In 2023-24 Owlets continued its moming
sessions Monday to Friday 8.45 — 12, plus
Lunch clubs daily from 12-1pm. Aftemoon
sessions on Monday, Tuesday,
Wednesday and Friday and introduced an
earlier start time as well as Thursday
afternoon sessions.

Staff levels were maintained, training
needs were closely monitored and courses
attended were required.

Close co-operation continued with Garras
Primary School ensuring a smooth
transition for pupil into the reception class.
Other pupils left well prepared for other
local schools.

Owlets was judged as outstanding by
Ofsted in all areas in March 2015 and May
2022.

:  Scanned with !
i & CamScanner’;
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Made the choice to register as a provider
of 30 hours funding from Seplember 2017
for eligible working families.

Additional information (optional)
You may choose to include further statements where relevant about:

chievements against
bjectives set

Para 1.41

Performance of fundraising
ctivities against objectives
et

Para 1.41

Investment performance
gainst objectives

Para 1.41

Other

Financial Review

Review of the charity’s
nancial position at the end of

e period

Para 1.21

There is a surplus at the end of the period.

i Scanned with !
i & CamScanner’;


https://v3.camscanner.com/user/download

tatement explaining the
olicy for holding reserves
tating why they are held

ara 122

The management committee recognises
that attendance at Owlels is cyclical. At the
end of each academic year a number of
funded pupils leave to enter primary school
and are replaced by younger non-funded
pupils. Younger pupils (2 and 3 years)
require a higher staff/pupil ratio of 4:1.
Funded children (3+) require a 8:1 ratio.
Numbers are always lower in September
(the start of the year) and build up as we
go through the year. It is necessary to have
a financial reserve to support with low-
eaming period.

lAmount of reserves held Para 1.22 There are reserves of £2500.
Reasons for holding zero Para 1.22 N/A
reserves
Details of fund materially in ~ [Para1.24 N/A
deficit
Para 1.23

Explanation of any
uncertainties about the charity
continuing as a going concem

Govermment funding of preschool places
does not cover the costs of providing them.

Garras Owlets remains financially viable due

0;

Firm control over staff/pupils ratios i.e. no
ver staffing

Non- funded payments supplementing some
f the shortfall.

Continuous fundraising throughout the year.

he primary school providing the premises

nd utilities free of charge.

Additional informa-tion (optional)
You may choose to include further statements where relevant about:

he charity’s principal sources
of funds (including any
fundraising)

Para 1.47

Investment policy and
objectives including any social
investment policy adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

Other

i Scanned with !
i & CamScanner’;


https://v3.camscanner.com/user/download

Structure, Governance and Management

Description of charity’s trusts:

constitutional provisions e.g.
election to post or name of
any person or body entitled to
appoint one or more trustees

Type of govemning document [Para 1.25 Constitution

(trust deed, royal charter)

How is the charity Pare,1.25 Trust

constituted?

Trustee selection methods __ [Para 125 Volunteers elected by the management
including details of any committee

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction and
raining of trustees

Para 1.51

he charity’s organisational
structure and any wider
network with which the charity

orks

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Garras Owlets Preschool

Charity name
Other name the charity uses
Registered charity number 1124305
harity's principal address | c/o GARRAS CP SCHOOL

i Scanned with !
i & CamScanner’;
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AWGAN
ELSTON
R12 6AY

T KEVERNE ROAD

___Names of the charity trustees who manage the charity

Name of person (or
Trustee name Office (if any) 't:; ;::d ¥ 0% 998 b::yo)h;n'triuﬂ:;:} -
1 |Mrs L Williams  |Chairman The committee
2 Mrs N Williams  |Vice chair/assistant The committee
treasurer
3[Mrs P Nicholas [Treasurer The committee
4|Mrs C Savage [Secretary The committee
5| Mrs J Kettle Assistant secretary The committee
6 |Mrs H Mc Nish  [Fundraising lead The committee
7 |Miss S Bray The committee
8| Mrs R Nisbet The committee
9|Mrs M Bagshaw The committee
10| Mrs B Hosken The committee
11
12
13
14
15| |
16/ |
17|
18]
19
20

Corporate trustees — names of the directors at the date the report was approved

IDirector name

N/A

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

N/A

i Scanned with !
i & CamScanner’;
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Funds held as custodian trustees on behalf of others

Description of the assets heid
rﬁsm

Name and objects of the
Pa‘lymumsebddhe
essets are heid and how fis
Pﬂi\l\emsnim

F’ﬂ'ifsm

Details of arangements for
szfe custody and segregsiion
'Fisuchasetsiunhe

charily’s oan asseis
1
'\

Additional informats

Names and addresses of advisers (Optional information)

Naneddli;fexxuﬁwamdsenbtsuﬂWWM)

Exemptions from disclosure

Rezson for non-disclosure of key personnel details

Other optional information

:  Scanned with !
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The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees ,,
signature(s)[ A loun | C 6 S~—nu

Full name(s) [ NiCOLA WILLAINS ey iyrind] Sauaae

Positi .
Secre;i;(, %nh(aei?, \( 66-@\'\’&%\;&( A REASURLR.

etc)

Date (29/8/25 |

i Scanned with !
i & CamScanner’;


https://v3.camscanner.com/user/download

@ CHARITY COMMISSION

FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 01/09/2023
31/08/2024

Period start date To
Period end date

Charity name: GARRAS OWLETS PRESCHOOL

Charity registration number: 1124305

Objectives and Activities

ISORP reference

Summary of the purposes of Parat1.17
the charity as set outin its
govemning document

To enhance the development of children
primarily under statutory school age by
encouraging parents to understand and
provide for the needs of their children
through community groups and by;

a) offering appropriate play, education and
care facilities, family leaming, together with
the right of parents to take responsibility for
and to become involved in the activities of
such groups, ensuring that such groups
offer opportunities for all children whatever
their race, culture, religion, means of
ability;

b) encouraging the needs of such children
and their families and promoting public
interest in and recognition of such needs in
the local areas.

¢) instigating and adhering to and
furthering the aims of the Preschool
Leaming Alliance.

Summary of the main Para1.17 and 1.19

activities in relation to those
purposes for the public
benefit, in particular, the
rctivities. projects or services

identified in the accounts.

Garras Owlets Preschool was established
as a response to falling rolls in the school,
and to address the need locally for
preschool education. It is licenced by
Ofsted to take up to 20 children from 2
years to statutory school age.

Statement confirming whether Para 1.18
e trustees have had regard
o the guidance issued by the
Charity Commission on public

benefit

The Trustees have had regard to the
guidance issued by the Charity commission
on public benefit.

i Scanned with !
i & CamScanner’;
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GARRAS OWLETS PRESCHOOL

Profit & Loss Account

for the 12 month period ended 31/08/2024

Income

Funded Places

£70,378.55

Non Funded places

£14,693.90

Registration fees

£340.00

Interest

£0.00

Collection box

£0.00

Match Funding

£0.00

Fundraising

£102.00

Other Donations

£253.04

£85,767.49

Less: Costs

Staff Costs

£62,204.03

Payroll fees

£427.68

Bank charges

£86.55

Overdraft fee

£0.00

Ofsted fees

£220.00

£62,938.26

General expenses:

Sundry Equipment

£1,212.84

Play Equipment

£465.68

Play Consumables

£200.17

Stationery

£231.44

Postage

£4.80

Sundry medical

£38.55

Cleaning

£92.56

Garden

£664.51

Other expenses

£1,857.37

DBS Check

£123.99

£4,891.91

Petty Cash

£0.00

PLA membership

£0.00

PLA Public liabilty ins

£0.00

PLA Out of School Club ins

£0.00

£0.00

£67,830.17

Net Surplus (Deficit) for period

£17,937.32

Bank O/B

60,505.90

Surplus

17,937.32

Bank C/B

78,443.22

as at 31/08/2024




directions and guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

Nowe




CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent examiner's report on the

accounts

Section A Independent Examiner’s Report
Report to the trustees CHant: e Garras Owlets Preschool
On accounts for the year Charity no 1124305
ended (if any)

Set out on pages

(remember to include the page numbers of additional sheets)

Responsibilities and basis
of report

| report to the trustees on my examination of the accounts of the above
charity (“the Trust") for the year ended %D 1 MM ( YYYY

As the charity's trustees, you are respons1ble for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent examiner's
statement

[The-charity’s-gress-income-exceeded £250,000 and | am qualified to
undertake the examination by being a_qualified-member of [insert name
of applicable-listed-bodyj]-Delete [ if not applicable.

| have completed my examination. | confirm that no material matters
have come to my attention in connection with the examination (other
than-that-disclosed below-*) which gives me cause to believe that in,
any material respect:
» the accounting records were not kept in accordance with section
130 of the Charities Act; or
» the accounts did not accord with the accounting records; or
» the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the
Charities (Accounts and Reports) Regulations 2008 other than
any requirement that the accounts give a 'true and fair’ view
which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in
connection with the examination to which attention should be drawn
in this report in order to enable a proper understanding of the
accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed:

| Date: j_A’CUW 29 chl 202§ |

Name:

T (T AN Ly S

Relevant professional
qualification(s) or body (if

Com Petensep feccowmts LEVEL L 12
D\PLemA 1N (o mPure8ED Besi< [¢EEPIV &

any):
Address: REWSEL~ Lsene Vo,
AReAE | HELsSTeW |
CoRnuipe . —TR\3J ANT |
Section B Disclosure ——

Only complete if the examiner needs to highlight material matters of
concern (see CC32, Independent examination of charity accounts:
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From

Charity name:

Charity registration number: 1124305

Objectives and Activities

01.09.2022 Period start date
To 31.08.2023 Period end date

GARRAS OWLETS PRESCHOOL

SORP reference

Summary of the purposes of | Paral.17

the charity as set out in its
governing document

To enhance the development of children
primarily under statutory school age by
encouraging parents to understand and
provide for the needs of their children
through community groups and by;

a) offering appropriate play, education
and care facilities, family learning,
together with the right of parents to take
responsibility for and to become
involved in the activities of such groups,
ensuring that such groups offer
opportunities for all children whatever
their race, culture, religion, means of
ability;

b) encouraging the needs of such
children and their families and
promoting public interest in and
recognition of such needs in the local
areas.

¢) instigating and adhering to and
furthering the aims of the Preschool
Learning Alliance.

Summary of the main Para 1.17 and

Garras Owlets Preschool was

activities in relation to those | *° established as a response to falling rolls
purposes for the public in the school, and to address the need
benefit, in particular, the locally for preschool education. It is
activities, projects or licenced by Ofsted to take up to 20
services identified in the children from 2 years to statutory
accounts. school age.

Para 1.18

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

The Trustees have had regard to the
guidance issued by the Charity
commission on public benefit.

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference




Policy on grant making

Para 1.38

Contribution made by
volunteers

Para 1.38
Policy on social investment
including program related
investment
The entire committee are volunteers.
Para 1.38 Parents also offer their services free of

charge e.g. maintenance and installation
of equipment.

Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

In 2022-23 Owlets continued its morning
sessions Monday to Friday 8.45 - 12,
plus Lunch clubs daily from 12-1pm.
Afternoon sessions on Monday,
Tuesday, Wednesday and Friday.

Staff levels were maintained, training
needs were closely monitored and
course attended were required.

Close co-operation continued with
Garras Primary School ensuring a
smooth transition for pupil into the
reception class. Other pupils left well
prepared for other local schools. This
was particularly important given the
disruption caused by the global
pandemic.

Owlets was judged as outstanding by
Ofsted in all areas in March 2015 and
May 2022.

Made the choice to register as a
provider of 30 hours funding from
September 2017 for eligible working
families.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against
objectives set

Para 1.41




Performance of fundraising

activities against objectives | Paral41
set
Investment performance Para 1.41

against objectives

Other




Financial Review

Review of the charity’s Para 1.21 There is a surplus at the end of the

financial position at the end period.

of the period

Statement explaining the Para 1.22 The management committee recognises

policy for holding reserves that attendance at Owlets is cyclical. At

stating why they are held the end of each academic year a number
of funded pupils leave to enter primary
school and are replaced by younger
non-funded pupils. Younger pupils (2
and 3 years) require a higher staff/pupil
ratio of 4:1. Funded children (3+) require
a 8:1ratio.
Numbers are always lower in September
(the start of the year) and build up as we
go through the year. It is necessary to
have a financial reserve to support with
low-earning period.

Amount of reserves held Para 1.22 There are reserves of £2500.

Reasons for holding zero Para 1.22 N/A

reserves

Details of fund materially in | Paral.24 N/A

deficit

Para 1.23

Explanation of any
uncertainties about the
charity continuing as a
going concern

Government funding of preschool
places does not cover the costs of
providing them. Garras Owlets remains
financially viable due to;
e Firm control over staff/pupils
ratios i.e. no over staffing
¢ Non-funded payments
supplementing some of the
shortfall.
e Continuous fundraising
throughout the year.
e The primary school providing the
premises and utilities free of
charge.

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46




Other




Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para1.25 Constitution
How is the charity Para1.25 Trust
constituted?

Trustee selection methods Para 1.25

Volunteers elected by the management
committee

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name

GARRAS OWLETS PRESCHOOL

Other name the charity uses

GARRAS OWLETS

Registered charity number

1124305

Charity’s principal address

c/o GARRAS CP SCHOOL
ST KEVERNE ROAD

MAWGAN
HELSTON
TR12 6AY




Names of the charity trustees who manage the charity

© 00 N O O~ WN P

N R R R R R R R R R R
O © O N O Ul M WN PR O

Trustee name

Office (if any)

Dates acted if not for
whole year

Name of person (or body) entitled
to appoint trustee (if any)

Mrs L Williams Chairman The Committee
Mrs N Williams Vice Chair/Asst Treasurer The Committee
Mrs P Nicholas Treasurer The Committee
Mrs C Savage Secretary The Committee
Mrs J Kettle Asst Secretary The Committee
Mrs S Bray Fundraising lead The Committee
Mrs S Williams The Committee
Mrs R Nisbet The Committee

Mrs M Bagshaw

The Committee

Mrs D Briggs

The Committee

Mrs B Hosken

The Committee

Mrs K Schnetler

The Committee

Mrs H McNish

The Committee

Corporate trustees — names of the directors at the date the report was approved

Director name

N/A

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

N/A




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) | L Williams

A=

>

Full name(s)|Lisa Williams

Pat Nicholas

Position (eg Secretary, |Chair
Chair, etc)

Treasurer

Date|, 1 24




GARRAS OWLETS PRESCHOOL

Profit & Loss Account

for the 12 month period ended 31/08/2023

Income

Funded Places

£50,543.49

Non Funded places

£11,342.73

Registration fees

£100.00

Interest

£0.00

Collection box

£0.00

Match Funding

£0.00

Fundraising

£257.80

Other Donations

£655.57

£62,899.59

Less: Costs

Staff Costs

£46,593.14

Payroll fees

£684.06

Bank charges

£95.91

Overdraft fee

£0.00

Ofsted fees

£220.00

£47,593.11

General expenses:

Sundry Equipment

£212.46

Play Equipment

£205.53

Play Consumables

£24353

Stationery

£257.15

Postage

£9.99

Sundry medical

£0.00

Cleaning

£142.64

Garden

£38.22

Other expenses

£1,732.97

DBS Check

£41.03

£2,883.52

Petty Cash

£0.00

PLA membership

£1,418.39

PLA Public liabilty ins

£0.00

PLA Out of School Club ins

£0.00

£1,418.39

£51,895.02

Net Surplus (Deficit) for period

£11,004.57

Bank O/B

49,501.33

Surplus

11,004.57

Bank C/B

60,505.90

as at 31/08/2023




CHARITY COMMISSION | Independent examiner's report
FOR ENGLAND AND WALES on the accounts

nt Examiner’s Rehar‘:

CARRAS OWLETS PRESCHOO

Report to the trustees/
ini@inisers oF

On aceounts for the year Charity no

ended | D1 /O?, 2023 ifany) | 11243035

Set out on pages -

Respective The charity's trustees are responsible for the preparation of the accounts,

sibilities of Tlis charity's trustses consider that an audit is not reguired for this year

d examiner under section 144 of the Charities Act 2011 (the Charities Act) and that an
independent examination is needed. {The charity’s gross income exceeded
£250,000 and | am quakfied to undertake the examination by being a

qualified member of [named body]]. Delete [ ] if not applicable.

[oppry -

FESEGH
frustees an

it is my responsibifity to:

« examine the accounts under section 145 of the Charities Act,

» o follow the procedures faid down in the general Directions given by the
Charity Commission (under section 145(5)(b) of the Charities Act, and

+ tostate whether particular matters have come to my attention.

Basis of independent My examination was carried out in accordance with general Directions given
examiner's statement by the Charity Commission. An examination includes a review of the

ascounting records kept by the charity end a comparison of the accounis
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
conseduently no opinion is given as to whether the accounts present a 'true
and fair’ view and the report is limited to those matters set oul in the

statement below,

Independent In connection with my examination, no material matters have come to my
examiner's statement attention {other than that disciosed beiow *) which gives me cause to befieve
that in, any material respect,:
o the accounting records were not Kept in accordance with section 130
of the Charities Act; or

= the accounts did not accord with the accounting records; or

+ the accounts did not comply with the applicable reguirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair’ view which is not a matter

considered as part of an independent examination.

| have have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to
enable a proper understanding of the accounts to be reached.

" Please delete the words in the brackets if they do not apply.

Signed: I:CD—QW Date: | O6. (- 202 L/'
Name: | O fiviaDesmond

IER 1 December 2017




Relevant professional
qualification(s) or body
(if any):

Address:

Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

IER 2 December 2017



Give here details of any
items that the examiner
wishes to disclose.

IER 3 December 2017
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From

Charity name:

Charity registration number: 1124305

Objectives and Activities

01.09.2021 Period start date
To 31.08.2022 Period end date

GARRAS OWLETS PRESCHOOL

SORP reference

Summary of the purposes of | Paral.17

the charity as set out in its
governing document

To enhance the development of children
primarily under statutory school age by
encouraging parents to understand and
provide for the needs of their children
through community groups and by;

a) offering appropriate play, education
and care facilities, family learning,
together with the right of parents to take
responsibility for and to become
involved in the activities of such groups,
ensuring that such groups offer
opportunities for all children whatever
their race, culture, religion, means of
ability;

b) encouraging the needs of such
children and their families and
promoting public interest in and
recognition of such needs in the local
areas.

¢) instigating and adhering to and
furthering the aims of the Preschool
Learning Alliance.

Summary of the main Para 1.17 and

Garras Owlets Preschool was

activities in relation to those | *° established as a response to falling rolls
purposes for the public in the school, and to address the need
benefit, in particular, the locally for preschool education. It is
activities, projects or licenced by Ofsted to take up to 20
services identified in the children from 2 years to statutory
accounts. school age.

Para 1.18

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

The Trustees have had regard to the
guidance issued by the Charity
commission on public benefit.

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference




Policy on grant making Para 1.38

. L Para 1.38
Policy on social investment

including program related
investment

. . Para 1.38
Contribution made by

volunteers

Other

Achievements and Performance

SORP reference

In 2021-22 Owlets continued its morning
sessions Monday to Friday 8.45 - 12,
plus Lunch clubs daily from 12-1pm.

Summary of the main Afternoon sessions on Monday,

Para 1.20

achievements of the charity, Tuesday, Wednesday and Friday.
identifying the difference the

charity’s work has made to Staff levels were maintained, training
the circumstances of its needs were closely monitored and
beneficiaries and any wider course attended were required.
benefits to society as a

whole. Close co-operation continued with

Garras Primary School ensuring a
smooth transition for pupil into the
reception class. Other pupils left well
prepared for other local schools. This
was particularly important given the
disruption caused by the global
pandemic.

Owlets was judged as outstanding by
Ofsted in all areas in March 2015 and
May 2022.

Made the choice to register as a
provider of 30 hours funding from
September 2017 for eligible working
families.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against Para 1.41
objectives set




Performance of fundraising

activities against objectives | Paral41
set
Investment performance Para 1.41

against objectives

Other




Financial Review

Review of the charity’s Para 1.21 There is a surplus at the end of the

financial position at the end period.

of the period

Statement explaining the Para 1.22 The management committee recognises

policy for holding reserves that attendance at Owlets is cyclical. At

stating why they are held the end of each academic year a number
of funded pupils leave to enter primary
school and are replaced by younger
non-funded pupils. Younger pupils (2
and 3 years) require a higher staff/pupil
ratio of 4:1. Funded children (3+) require
a 8:1ratio.
Numbers are always lower in September
(the start of the year) and build up as we
go through the year. It is necessary to
have a financial reserve to support with
low-earning period.

Amount of reserves held Para 1.22 There are reserves of £2500.

Reasons for holding zero Para 1.22 N/A

reserves

Details of fund materially in | Paral.24 N/A

deficit

Para 1.23

Explanation of any
uncertainties about the
charity continuing as a
going concern

Government funding of preschool
places does not cover the costs of
providing them. Garras Owlets remains
financially viable due to;
e Firm control over staff/pupils
ratios i.e. no over staffing
¢ Non-funded payments
supplementing some of the
shortfall.
e Continuous fundraising
throughout the year.
e The primary school providing the
premises and utilities free of
charge.

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46




Other




Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para1.25 Constitution
How is the charity Para1.25 Trust
constituted?

Trustee selection methods Para 1.25

Volunteers elected by the management
committee

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name

GARRAS OWLETS PRESCHOOL

Other name the charity uses

GARRAS OWLETS

Registered charity number

1124305

Charity’s principal address

c/o GARRAS CP SCHOOL
ST KEVERNE ROAD

MAWGAN
HELSTON
TR12 6AY




Names of the charity trustees who manage the charity

© 00 N O O~ WN P

N R R R R R R R R R R
O © O N O Ul M WN PR O

Trustee name

Office (if any)

Dates acted if not for
whole year

Name of person (or body) entitled
to appoint trustee (if any)

Mrs L Williams Chairman The Committee
Mrs N Williams Vice Chair/Asst Treasurer The Committee
Mrs P Nicholas Treasurer The Committee
Mrs C Savage Secretary The Committee
Mrs J Kettle Asst Secretary The Committee
Mrs S Bray Fundraising lead The Committee
Mrs S Williams The Committee
Mrs R Nisbet The Committee
Mrs A Armitage The Committee
Mrs G Ely The Committee

Mrs M Bagshaw

The Committee

Mrs D Briggs

The Committee

Corporate trustees — names of the directors at the date the report was approved

Director name

N/A

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

N/A




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) | L Williams

>

A=

Full name(s) | Mrs L Williams

Pat Nicholas

Position (eg Secretary, |Chair
Chair, etc)

Treasurer

Date|, 9.2




A B C D E F
1 |6ARRAS OWLETS PRESCHOOL
2 |Profit & Loss Account
3 |for the 12 month period ended 31/08/2022
4
5 |Income
6
7 Funded Places £45,413.82
8 Non Funded places £13,738.25
9 Registration fees £20.00
10 Interest £0.00
11 Collection box £0.00
12 Match Funding £0.00
13 Fundraising £936.50
14 Other Donations £274.54
15 £60,383.11
16
17 |Less: Costs
18
19 Staff Costs £44,935.88
20 Payroll fees £553.23
21 Bank charges £98.14
22 Overdraft fee £0.00
23 Ofsted fees £220.00 £45,807.25
24
25 |General expenses:
26 Sundry Equipment £527.95
27 Play Equipment £318.84
28 Play Consumables £155.03
29 Stationery £284.11
30 Postage £3.85
31 Sundry medical £0.00
32 Cleaning £144.81
33 Garden £60.42
34 Other expenses £1,118.89
35 DBS Check £63.20 £2,677.10
36
37
38 Petty Cash £0.00
39 PLA membership £0.00
40 PLA Public liabilty ins £0.00
41 PLA Out of School Club ins £0.00
42 £0.00
43 £48,484.35
44
45 Net Surplus (Deficit) for period £11,898.76
46
47 Bank O/B 37,602.57
48 Surplus 11,898.76
49 Bank C/B 49,501.33 as at 31/08/2022




e

ek

Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Respective
responsibilities of
trustees and examiner

Basis of independent
examiner's statement

Independent
examiner's statement

Signed:

IER

CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent Examiner’'s Report

Independent examiner's report
on the accounts

CiBRRAS OWLETS PRESCHoOL-
Chari —
2i]og|z022 oy | 1120205

The charity's trustees are responsible for the preparation of the accounts.
The charity's trustees consider that an audit is not required for this year
under section 144 of the Charities Act 2011 (the Charities Act) and that an
independent examination is needed. [The charity’s gross income exceeded
£250,000 and §| am qualified to undertake the examination by being a
qualified member of [named body]}. Delete [ ] if not applicable.

It is my responsibility to:

o examine the accounts under section 145 of the Charities Act,

to follow the procedures laid down in the general Directions given by the
Charity Commission (under section 145(5)(b) of the Charities Act, and
to state whether particular matters have come to my attention.

My examination was carried out in accordance with general Directions given
by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true
and fair' view and the report is limited to those matters set out in the
statement below.

In connection with my examination, no material matters have come to my

attention (other than that disclosed below *) which gives me cause to believe

that in, any material respect,:

« the accounting records were not kept in accordance with section 130

of the Charities Act; or
the accounts did not accord with the accounting records; or
the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
{Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair' view which is not a matter
considered as part of an independent examination.

| have have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to
enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

 (Posmond Ob.O1- 2021

Date:

Olwvia Desrmiond
1

December 2017



Relevant professional
qualification(s) or body
(if any):

Address:

Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

IER 2 December 2017



Give here details of any
items that the examiner
wishes to disclose.

IER 3 December 2017






GARRAS OWLETS PRE SCHOOL
England & Wales - Charity number 1124305

Accounts




CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

01.09.2020 Period start date
31.08.2021 Period end date

From
To

Charity name: GARRAS OWLETS PRESCHOOL

Charity registration number: 1124305

Objectives and Activities

SORP reference
Summary of the purposes of | Paral.17 To enhance the development of children
the charity as set out in its primarily under statutory school age by
governing document encouraging parents to understand and
provide for the needs of their children
through community groups and by;
a) offering appropriate play, education
and care facilities, family learning,
together with the right of parents to take
responsibility for and to become involved
in the activities of such groups, ensuring
that such groups offer opportunities for
all children whatever their race, culture,
religion, means of ability;
b) encouraging the needs of such
children and their families and promoting
public interest in and recognition of such
needs in the local areas.
c) instigating and adhering to and
furthering the aims of the Preschool
Learning Alliance.
Summary of the main Para1.17 and Garras Owlets Preschool was established
activities in relation to those | **° as aresponse to falling rolls in the
purposes for the public school, and to address the need locally
benefit, in particular, the for preschool education. It is licenced by
activities, projects or services Ofsted to take up to 20 children from 2
identified in the accounts. years to statutory school age.
Statement confirming Para1.18 The Trustees have had regard to the
whether the trustees have guidance issued by the Charity
had regard to the guidance commission on public benefit.
issued by the Charity
Commission on public
benefit

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

. . Para 1.38
Policy on grant making




. o Para 1.38
Policy on social investment

including program related
investment

. . Para 1.38
Contribution made by

volunteers

Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

In 2020-21 Owlets continued its morning
sessions Monday to Friday 8.45 — 12, plus
Lunch clubs daily from 12-1pm.
Afternoon sessions on Monday, Tuesday,
Wednesday and Friday.

Staff levels were maintained, training
needs were closely monitored and course
attended were required.

Close co-operation continued with Garras
Primary School ensuring a smooth
transition for pupil into the reception
class. Other pupils left well prepared for
other local schools. This was particularly
important given the disruption caused by
the global pandemic.

Owlets was judged as outstanding by
Ofsted in all areas in March 2015 and May
2022.

Made the choice to register as a provider
of 30 hours funding from September 2017
for eligible working families.

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against Para 1.41

objectives set

Performance of fundraising




activities against objectives
set

Para 1.41

Investment performance
against objectives

Para 1.41

Other




Financial Review

Review of the charity’s Para1.21 There is a surplus at the end of the

financial position at the end period.

of the period

Statement explaining the Para 1.22 The management committee recognises

policy for holding reserves that attendance at Owlets is cyclical. At

stating why they are held the end of each academic year a number
of funded pupils leave to enter primary
school and are replaced by younger non-
funded pupils. Younger pupils (2 and 3
years) require a higher staff/pupil ratio of
4:1. Funded children (3+) require a 8:1
ratio.
Numbers are always lower in September
(the start of the year) and build up as we
go through the year. It is necessary to
have a financial reserve to support with
low-earning period.

Amount of reserves held Para 1.22 There are reserves of £2500.

Reasons for holding zero Para 1.22 N/A

reserves

Details of fund materially in Para 1.24 N/A

deficit

Para 1.23

Explanation of any
uncertainties about the
charity continuing as a going
concern

Government funding of preschool places
does not cover the costs of providing
them. Garras Owlets remains financially
viable due to;
e Firm control over staff/pupils
ratios i.e. no over staffing
¢ Non- funded payments
supplementing some of the
shortfall.
e Continuous fundraising
throughout the year.
e The primary school providing the
premises and utilities free of
charge.

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46




Other




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing document | Paral.25 Constitution

How is the charity Para 1.25 Trust

constituted?

Trustee selection methods Para 1.25 Volunteers elected by the management
including details of any committee

constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction and
training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name

GARRAS OWLETS PRESCHOOL

Other name the charity uses

GARRAS OWLETS

Registered charity number

1124305

Charity’s principal address

c/o GARRAS CP SCHOOL
ST KEVERNE ROAD
MAWGAN

HELSTON

TR12 6AY




Names of the charity trustees who manage the charity

© 00 N O O B~ WON PP

N PR R R R R R R R
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Trustee name

Office (if any)

Dates acted if not for
whole year

Name of person (or body) entitled
to appoint trustee (if any)

Mrs L Williams Chairman The Committee
Mrs N Williams Vice Chair/Asst Treasurer The Committee
Mrs P Nicholas Treasurer The Committee
Mrs C Savage Secretary The Committee
Mrs J Kettle Asst Secretary The Committee
Mrs S Bray Fundraising lead The Committee
Mrs S Williams The Committee
Mrs R Nisbet The Committee
Mrs B Abingdon The Committee
Mrs G Ely The Committee

Mrs M Bagshaw

The Committee

Mrs D Briggs

The Committee

Corporate trustees — names of the directors at the date the report was approved

Director name

N/A

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

N/A




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

)

Full name(s)|Mrs L Williams Pat Nicholas
Position (eg Secretary, | Chair Treasurer
Chair, etc)
Date

17.6.22




GARRAS OWLETS PRESCHOOL
Profit & Loss Account

for the 12 month period ended 31/08/2021

Income

Funded Places
Non Funded places
Registration fees
Interest
Collection box
Match Funding
Fundraising

Other Donations

Less: Costs

Staff Costs
Payroll fees
Bank charges
Overdraft fee
Ofsted fees

General expenses:
Sundry Equipment
Play Equipment
Play Consumables
Stationery
Postage
Sundry medical
Cleaning
Garden
Other expenses
DBS Check

Petty Cash

PLA membership

PLA Public liabilty ins

PLA Out of School Club ins

Net Surplus (Deficit) for period

£624.82
£362.20
£75.81
£265.02
£2.14
£9.44
£87.34
£352.95
£896.50
£0.00

£37,944 .53
£8,306.02
£20.00
£0.00
£0.00
£0.00
£1,207.50
£288.27
£47,766.32
£43,138.51
£665.78
£93.83
£0.00
£440.00 £44,338.12
£2,676.22
£0.00
£681.13
£0.00
£0.00
£681.13
£47,695.47
£70.85
Bank O/B 37,531.72
Surplus 70.85

Bank C/B 37,602.57



@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent examiner's report
on the accounts

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Respective
responsibilities of trustees
and examiner

Basis of independent
examiner’s statement

Independent examiner's
statement

IER

C,ARkeAS DWLETS PrESCHOOL-

Charity no
(if any)

3i/08/ 202

The charity's trustees are responsible for the preparation of the accounts.
The charity’s trustees consider that an audit is not required for this year
under section 144 of the Charities Act 2011 (the Charities Act) and that an
independent examination is needed. [The charity's gross income exceeded
£250,000 and | am qualified to undertake the examination by being a
qualified member of [named body]]. Delete [ ] if not applicable.

It is my responsibility to:

s examine the accounts under section 145 of the Charities Act,

o to follow the procedures laid down in the general Directions given by the
Charity Commission (under section 145(5)(b) of the Charities Act, and

e to state whether particular matters have come to my attention.

My examination was carried out in accordance with general Directions given
by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true
and fair’' view and the report is limited to those matters set out in the
statement below,

In connection with my examination, no material matters have come to my
attention (other than that disclosed below *) which gives me cause to believe
that in, any material respect,:
e the accounting records were not kept in accordance with section 130
of the Charities Act; or
e the accounts did not accord with the accounting records; or
e the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair' view which is not a matter
considered as part of an independent examinaticn.

| have have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to
enable a proper understanding of the accounts to be reached.

December 2017




Signed:
Name:

Relevant professional
qualification(s) or body (if
any):

Address:

* Please delete the words in the brackets if they do not apply.

K eare

Date: | {Lf- O X
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Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

IER

December 2017



Give here details of any
items that the examiner N } A
wishes to disclose.

IER December 2017
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GARRAS OWLETS PRE SCHOOL
England & Wales - Charity number 1124305

Accounts




CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From

Charity name:

Charity registration number: 1124305

Objectives and Activities

01.09.2019 Period start date
To 31.08.2020 Period end date

GARRAS OWLETS PRESCHOOL

SORP reference
Summary of the purposes of | Paral.l? To enhance the development of children
the charity as set out in its primarily under statutory school age by
governing document encouraging parents to understand and
provide for the needs of their children
through community groups and by;
a) offering appropriate play, education
and care facilities, family learning,
together with the right of parents to take
responsibility for and to become involved
in the activities of such groups, ensuring
that such groups offer opportunities for
all children whatever their race, culture,
religion, means of ability;
b) encouraging the needs of such
children and their families and promoting
public interest in and recognition of such
needs in the local areas.
c¢) instigating and adhering to and
furthering the aims of the Preschool
Learning Alliance.
Summary of the main Para 1.17 and Garras Owlets Preschool was established
activities in relation to those | **° as a response to falling rolls in the
purposes for the public school, and to address the need locally
benefit, in particular, the for preschool education. It is licenced by
activities, projects or services Ofsted to take up to 20 children from 2
identified in the accounts. years to statutory school age.
Statement confirming Para 1.18 The Trustees have had regard to the
whether the trustees have guidance issued by the Charity
had regard to the guidance commission on public benefit.
issued by the Charity
Commission on public
benefit

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

. . Para 1.38
Policy on grant making




. L Para 1.38
Policy on social investment

including program related
investment

. . Para 1.38
Contribution made by

volunteers

Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

In 2019-20 Owlets continued its morning
sessions Monday to Friday 8.45 — 12, plus
Lunch clubs daily from 12-1pm.
Afternoon sessions on Monday, Tuesday,
Wednesday and Friday.

Staff levels were maintained, training
needs were closely monitored and course
attended were required.

Close co-operation continued with Garras
Primary School ensuring a smooth
transition for pupil into the reception
class. Other pupils left well prepared for
other local schools. This was particularly
important given the disruption caused by
the global pandemic.

Owlets was judged as outstanding by
Ofsted in all areas in March 2015.

Made the choice to register as a provider
of 30 hours funding from September 2017
for eligible working families.

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against Para 1.41
objectives set

Performance of fundraising

activities against objectives | Paral.41




set

Investment performance
against objectives

Para 1.41

Other




Financial Review

Review of the charity’s Paral.21 There is a surplus at the end of the

financial position at the end period.

of the period

Statement explaining the Para 1.22 The management committee recognises

policy for holding reserves that attendance at Owlets is cyclical. At

stating why they are held the end of each academic year a number
of funded pupils leave to enter primary
school and are replaced by younger non-
funded pupils. Younger pupils (2 and 3
years) require a higher staff/pupil ratio of
4:1. Funded children (3+) require a 8:1
ratio.
Numbers are always lower in September
(the start of the year) and build up as we
go through the year. It is necessary to
have a financial reserve to support with
low-earning period.

Amount of reserves held Para 1.22 There are reserves of £2000.

Reasons for holding zero Para 1.22 N/A

reserves

Details of fund materially in Para 1.24 N/A

deficit

Para 1.23

Explanation of any
uncertainties about the
charity continuing as a going
concern

Government funding of preschool places
does not cover the costs of providing
them. Garras Owlets remains financially
viable due to;
e Firm control over staff/pupils
ratios i.e. no over staffing
¢ Non-funded payments
supplementing some of the
shortfall.
e Continuous fundraising
throughout the year.
e The primary school providing the
premises and utilities free of
charge.

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46




Other




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing document | Paral.25 Constitution

How is the charity Para1.25 Trust

constituted?

Trustee selection methods Para 1.25 Volunteers elected by the management
including details of any committee

constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction and
training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name

GARRAS OWLETS PRESCHOOL

Other name the charity uses

GARRAS OWLETS

Registered charity number

1124305

Charity’s principal address

c/o GARRAS CP SCHOOL
ST KEVERNE ROAD
MAWGAN

HELSTON

TR12 6AY




Names of the charity trustees who manage the charity
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Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Mrs S Williams Chairman The Committee
Mrs P Nicholas Treasurer The Committee
Mrs L Williams Secretary The Committee
Mrs B Abingdon The Committee
Mrs L Lugg The Committee
Mrs R Nisbet The Committee
Mrs K Pryor The Committee
Mrs S Wroe The Committee
Mrs J Kettle Asst Secretary The Committee
Mrs N Williams Asst Treasurer The Committee
Mrs G Ely The Committee

Mrs C Savage

The Committee

Corporate trustees — names of the directors at the date the report was approved

Director name

N/A

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

N/A




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)| , ) L walliam 8

Full name(s) |Mrs S Williams et hicusids

Position (eg Secretary, | Chair Treasurer

Chair, etc)

Datsi g 4 51




GARRAS OWLETS PRESCHOOL

Profit & Loss Account

for the 12 month period ended 31/08/2020

Income

Funded Places

£58,627.52

Non Funded places

£3,506.46

Registration fees

£0.00

Interest

£0.00

Collection box

£0.00

Match Funding

£0.00

Fundraising

£783.80

Other Donations

£477.71

£63,395.49

Less: Costs

Staff Costs

£45,069.62

Payroll fees

£437.76

Bank charges

£98.65

Overdraft fee

£0.00

Ofsted fees

£0.00

£45,606.03

General expenses:

Sundry Equipment

£388.68

Play Equipment

£1,120.05

Play Consumables

£175.99

Stationery

£116.34

Postage

£10.03

Sundry medical

£57.14

Cleaning

£130.44

Garden

£0.00

Other expenses

£755.23

DBS Check

£0.00

£2,753.90

Petty Cash

£0.00

PLA membership

£665.93

PLA Public liabilty ins

£0.00

PLA Out of School Club ins

£0.00

£665.93

£49,025.86

Net Surplus (Deficit) for period

£14,369.63

Bank O/B

23,162.09

Surplus

14,369.63

Bank C/B

37,531.72




m CHARITY COMMISSION

FOR ENGL

Section A

Report to the trustees/ '
members of

On accounts for the year
ended

Set out on pages

Respective
responsibilities of
trustees and examiner

Basis of independent
examiner's statement

Independent
examiner's statement

Signed:

IER

AND AND WALES

Independent Examiner’'s Report

Independent examiner's report
on the accounts

GARRAS OWLETS

31/08/ 3030

Charity no
(if any)

The charity's trustees are responsibie for the preparation of the accounts.
The charity's trustees consider that an audit is not required for this year
under section 144 of the Charities Act 2011 (the Charities Act) and that an

mdependent examlnatlon is needed Fliha-ehaﬂt-y-s-g.:oss-ﬁwem&exeeeeled-

It is my responsibility to:

e @xamine the accounts under section 145 of the Charities Act,

o to follow the procedures laid down in the general Directions given by the
Charity Commission (under section 145(5)(b) of the Charities Act, and

s to state whether particular matters have come to my attention.

My examination was carried out in accordance with general Directions given
by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true
and fair’ view and the report is limited to those matters set out in the

statement below.

In connection with my examination, no material matters have come to my
attention (other than that disclosed below *} which gives me cause to believe

that in, any material respect,:

+ the accounting records were not kept in accordance with section 130

of the Charities Act; or

the accounts did not accord with the accounting records; or

e the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to
enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Date:

e

3013141

December 2017




Name: | NS C.J4ORD .

Relevant professional
qualification(s) or body

(if any): < ]
Address: | 9 TREGEULAST PARC
BT KENERNE
TRA\L (PO

Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

IER 2 December 2017



L4

. Give here details of any
items that the examiner
wishes to disclose.

IER 3 December 2017
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