
  

  
  

Trustees’ Annual Report for the period  
  

From  01/04/2024           Period start date   To  31/03/2025          Period end date  
  

Charity name: Thornbury Musical Theatre Group Limited  
  

Charity registration number: 1124233  

  

Objectives and Activities  
  

  SORP reference    

Summary of the purposes of  
the charity as set out in its 

governing document  

Para 1.17  The objects of the company are to advance 

general education in the arts of musical 

theatre and drama, to develop public 

appreciation of such arts by the 

performance of a variety of musical or 

dramatic works, and to support the 

development of venues for the performance 

of such works.  

Summary of the main  
activities in relation to those 

purposes for the public 

benefit, in particular, the 

activities, projects or 

services identified in the 

accounts.  

Para 1.17 and  
1.19  

TMTG is an adult musical theatre group 
which normally but not exclusively  
performs three productions a year to 
audiences in Thornbury area: a concert, a 
pantomime and a main musical production.   
  

In addition, TMTG promotes the Arts 
through engagement with community 
events including the carnival, the dementia 
memory café and local residential homes 
through its ‘TMTG Presents’ concert party.   
  

The group previously had a Junior Section.  
However, as previously reported in the 23-

24 TAR this has been put on hold on hold 

until further notice.  

Statement confirming 

whether the trustees have 

had regard to the guidance 

issued by the Charity 

Commission on public 

benefit  

Para 1.18  The Trustees confirm that they have heeded 

the guidance issued by the Charity 

Commission on public benefit.  In addition, 

Charity Commission and legal advice was 

sought during the previous reporting period 

and is being acted upon to ensure 

compliance.   

  

Additional information (optional)  

You may choose to include further statements where relevant about:  

  SORP reference    



  

  

Policy on grant making  
  

  

  

  
Para 1.38  

There is no specific ‘Grant Policy’ in place 

at present although, Grants were applied 

for from Thornbury Town Council, and 

Renishaw to replace equipment both  

  applications were successful and were 

awarded within this reporting period    

  

  

Policy on social investment 
including program related 
investment  
  

  

  
Para 1.38  

  

  

  

Contribution made by 
volunteers  
  

  

  

  
Para 1.38  

The group relies heavily on the assistance 

of volunteers, most of whom are members. 

In addition to on-stage performers 

volunteers assist in a number of roles, 

including set-construction, technical 

management, costumes, makeup, 

stewarding, and front of house. Without 

these contributions the work of the group 

would not be possible  

  

Other  
  

  

    

  
  

Achievements and Performance  
  

  SORP reference    



  

  

  

Summary of the main 

achievements of the charity, 

identifying the difference the 

charity’s work has made to 

the circumstances of its 

beneficiaries and any wider 

benefits to society as a 

whole.  

  

  

  

  

  
Para 1.20  

Concert 2024 - ‘Journey Back to the  
Future’  
  

This was challenging for several reasons, 
yet another new venue as a result of the 
Armstrong Hall remaining closed following 
lockdown and the continuing negotiations 
between Thornbury Town Council and 
community groups. Building on the 
audience figures in respect of ‘Misfits’ our 
previous years concert at St Peters Hall in 
Filton.  The Committee considered that 
there was an imperative to return to a 
location in Thornbury, particularly as the 
position in respect of the Arts and the 
Armstong Hall was developing in a positive 
way which included engagement with 
TMTG as a major stakeholder.  The concert 
was therefore staged at the Methodist Hall 
in Thornbury, this was not without its 
challenges due to the provisions for 
disabled access, which would restrict future 
use of the venue.  However, the show was 
a success and was well received. This 
approached maintained the groups profile 
within Thornbury during an important period 
for the Arts.  
  

MAIN SHOW 2024 ‘Made in Dagenham’  
  

TMTG's main musical this year was  Made 

in Dagenham.  Once again, the production 

was supported by our incredible  

 



  production team who worked tirelessly to 
provide a quality production. All members 
pulled together as the group returned to the 
Olympus Theatre for a second time due to 
the Armstrong Hall closure.  This still 
required a concerted effort to promote the 
show and build an audience in a location 
outside Thornbury. The positive outcome 
was that the group again was able to 
spread and promote the arts to a wider 
geographic and demographic area.   
  

This also included an increase in our 
membership we believe for several 
reasons: the choice of show; and the 
opportunity to perform in the venue.  It is 
pleasing to see that our new members 
have remained with the group.  
Interestingly TMTG is also attracting 
members from other groups which provides  
for a cross fertilisation of ideas and 
increased resilience.  
  

Following the resolving of issues covered in 
the previous reporting period the group felt 
able to seek show sponsorship resulting in 
£1500 from Trust Ford.  
  

TMTG again received much praise from the 
official reviewers, NODA and Rose Bowl.   
  

PANTOMIME 2025 ‘Jack and the  
Beanstalk’  
  

Again, due to the continued closure of the 
Armstrong Hall the group were unable to 
perform within Thornbury.  However. the  
group were delighted to return to the  
Winterbourne Community Centre (WADCA) 
for the second year.  
  

As stated in the previous reporting period, 
due to the smaller size of the venue the 
show was a ‘Pop up Panto’ written by group 
members and was well received within our 
increasing catchment area enabling the 
members to experience and develop in the 
medium of pantomime, whilst also trying 
out new ideas and performance times.  
  

The show was well received and a success 
with ticket sales at 80%  
  

TMTG PRESENTS  
  

In addition, TMTG promotes the Arts 

through engagement with community 



events including the carnival, Christmas 

carols, the dementia memory café and local  



  residential homes through its ‘TMTG 
Presents’ concert party. This was and is 
considered particularly important to ensure 
that the group maintains a high profile within 
the Thornbury area. This activity is 
undertaken voluntarily by the group for the 
benefit of many residents who are unable to 
access or otherwise attend our usual 
venues.  
  

  

  

  

  

  

Additional information (optional)  

You may choose to include further statements where relevant about:  

  

  

Achievements against  
objectives set  
  

  

  

  

  
Para 1.41  
  

  

  

The Prime objective was to further build 
confidence within both the membership and 
audience members to return to the theatre 
following ‘lock-down’ as there is still a need 
to encourage audiences away from the 
streaming services to enjoy live cultural 
events. All shows achieved this to a high 
standard and were well received.  
  

The second objective was to secure new 
venues due to the continued closure of the 
Armstrong Hall, whilst consolidating the 
groups position in respect of the Olympus  
Theatre, Filton and WADCA in  
Winterbourne. This was achieved with the 
Thornbury Methodist Hall also being used 
during the period.  
  

The third objective for this period was also 
to rebuild internal confidence and harmony 
following the issues covered in the previous 
reporting period.  This was achieved by fair 
and impartial governance particularly in 
respect of auditions. There were also a 
number of very successful social events, 
including a summer party, skittles evening 
and a Burns Night supper.    
  

It was also necessary to look outside for 
TMTG for specific roles including 
technicians and also young people for the 
Pantomime. This proved to be a positive 
and enriching experience for the group with 
both visiting members and long established 
members returning to participate.  
  

These objectives were met. In addition the 
concert and pantomime made a profit of 
£1911 with the main production Made in  
Dagenham also making a profit off £3439  



  

  

  

  

  

  

 Having resolved the issues covered in the 

previous reporting period that were subject 

of the Serious Incident Report the Trustees  

Performance of fundraising 
activities against objectives 
set  
  

  

Para 1.41  considered it appropriate to submit grant 
applications, which were successful.  

I. £1,500 was received in sponsorship 

for Made in Dagenham from Trust 

Ford  

II. Income is also being generated 

from Programme Advertising  

III. Front of House activities e.g., raffles 

and confectionary make significant 

contribution   

IV. £400 was received from Thornbury 

Town Council for a new ‘smoke 

Hazer’ machine.  

V. £500 received from Renishaw 

towards a new rehearsal and 

‘presents’ blue tooth speaker.  

VI. The Hire of costumes provides a 

small income which is being 

developed.  

  

TMTG Presents made a small income from 

donations to support its governance 

amounting to £30  

  

  

Investment performance 
against objectives  
  

  

  

  

  
Para 1.41  

N/A  

  

Other  
  

  

    

  

Financial Review  
  



Review of the charity’s 

financial position at the end 

of the period  

Para 1.21  The charity sustained financial impact 
during COVID as a consequence of the 
events involving the former Junior section 
which were covered in the previous 
reporting period.  The focus this year has 
been to consolidate, build and look to the 
future.    
  

TMTG returned to profit during this period.  
Venue issues with newer audiences in a 
wider geographical area are still a 
challenge, however we are building on 
success.  This could potentially mean that 
our new audiences may travel to see future 
productions in Thornbury.   
  

Production costs continue to rise, in 

particular venue hire. The Charity's public 

benefit is to serve both its members and the 

local community, so careful consideration is  

  given to which shows would be more 

popular with audiences (and therefore more 

profitable) but also which shows the 

members would like to perform. Careful 

consideration is also being given to 

increasing ticket prices and membership to 

ensure an inclusive approach.  



Statement explaining the 

policy for holding reserves 

stating why they are held  

Para 1.22  It is the group's policy is to hold reserves 
equivalent to the approximate cost of one to 
two shows. This would equate to between, 
£20-30,000 the group is aware of these 
challenges in the current climate and 
returned to 3 adult shows one being a 
Pantomime to achieve improved reserves.  
  

In addition TMTG has ongoing running 
costs which include a Scenery and 
separate Costume store although it is 
intended to consolidate these during the 25-
26 period to produce efficiency savings.  
  

TMTG also approaches another critical 
phase in that the former Armstrong Hall may 
be partially reopening during the 25-26 
period given that the venue has been 
closed for a number of years community 
engagement and audience numbers are 
therefore an uncertainty.  There is a desire 
for TMTG to return to the venue and 
therefore needs reserves and resilience to 
support this potential change.  
  

The Trustees intend to develop and  
Implement  
  

1. a financial strategy  

2. Risk Strategy  

3. Business continuity plans  

4. Explore options in respect of further 

grants and sponsorship  

  

It is recognised that all of these may not all 

be completed within the next reporting 

period.  

Amount of reserves held  Para 1.22   £15,000   

Reasons for holding zero 

reserves  

Para 1.22    

Details of fund materially in 

deficit  

Para 1.24  Nil  

Explanation of any 

uncertainties about the 

charity continuing as a going 

concern  

Para 1.23  The trustees do not have any concerns 

about the charity's ability to continue as a 

going concern given the financial 

performance of recent shows and the 

emerging financial strategy.  

  

Additional information (optional)  

You may choose to include further statements where relevant about:  



  

  

The charity’s principal 
sources of funds (including 
any fundraising)   
  

  

  

  

  
Para 1.47  

Ticket sales and membership fees and 
revenue from programme adverts and 
sales.  
  

  

  

  

  

  

Investment policy and 
objectives including any 
social investment policy  
adopted  
  

  

  

  

  
Para 1.46  

  

Under consideration by the Treasurer to 

report option to the committee during the 

next reporting period.  

  

  

A description of the principal  
risks facing the charity   
  

  

  

  

  
Para 1.46  

Another epidemic and resulting lock-down  
Increasing venue costs  
Cost pressures on members leading to 
reduced membership income  
Cost pressures on audiences leading to 
reduced income from productions  
  

TMTG also approaches another critical 
phase in that the former Armstrong Hall 
may be partially reopening during the 25-26 
period given that the venue has been 
closed for a number of years community 
engagement and audience numbers are 
therefore an uncertainty.  There is a desire 
for TMTG to return to the venue and 
therefore needs reserves and resilience to 
support this potential change.  
  

  

  

Other  
  

  

    

   
Structure, Governance and Management  
  

Description of charity’s 

trusts:  
    

Type of governing document  

(trust deed, royal charter)  

Para 1.25  
  

Memorandum and Articles of Association 

dated 6 April 2008 and amended 29 March 

2011  

How is the charity 

constituted?  (e.g 

unincorporated 

association, CIO)  

Para 1.25  Company limited by guarantee.  
  

It is intended to convert TMTG to a CIO 

during the 25-26 reporting period  



Trustee selection methods 

including details of any 

constitutional provisions e.g. 

election to post or name of 

any person or body entitled 

to appoint one or more 

trustees  

Para 1.25  Elected by members at general meeting on 

an annual basis  

  

Additional information (optional)  

You may choose to include further statements where relevant about:  

  

  

Policies and procedures 
adopted for the induction  
and training of trustees  
  

  

  

  

  
Para 1.51  

  

  

  

The charity’s organisational 
structure and any wider 
network with which the 
charity works  
  

  

  

  

  

  
Para 1.51  

 i.  Evolution into a CIO is under  

Development ii.  TMTG is 

affiliated to the National  

Operatic & Drama Association  

(NODA)  

iii.  Is fully engaged with the Armstrong  

Hall project iv. 

 Thornbury Arts  

  

  

Relationship with any 
related parties  
  

  

  

  

  
Para 1.51  

  

As an interested Stakeholder  

  

Other  
  

  

    

  

Reference and Administrative details  
  

Charity name  Thornbury Musical Theatre Group Limited  

Other name the charity uses    

Registered charity number  1124233  

Charity’s principal address 

(for the period covered 

within this report)  

Thornbury Musical Theatre Group  
18 Hillcrest  
Thornbury  
BS35 2JA  
  



 Temporary addresses were in place as a result of the  
Previous Secretary’s death. At the end of the reporting period 
the permanent secretary’s address is.  
Mulberry Cottage  
Baden Hill  
Tytherington  
GL12 8PY  

    

  

    

   Names of the charity trustees who manage the charity  

   Name of person (or  
 Dates acted if not for whole  body) entitled to  
   Trustee name  Office (if any)  

year  appoint trustee (if any)  

    Andrew Hunt  Chair    
TMTG Membership 

and Executive  
Committee  

    David Wrench  Treasurer    

    Geoffrey Kitchen   Secretary  06/ 22- 05/24 Deceased  

    Cheryl Wrench  Secretary  From 23/02/24    

    Jamie Wright  Vice Chair      

    Matthew Spencer  Temp Secretary  05/09/2024    

    Tirion Cowell        

    Kirsty Fraser         

    Alice Holmes        

    Pauly Milton        

    Richard Edwards        

    Emily Costa    Until 01/07/24 (AGM)     

  

TMTG Committee Members who were Committee Members but not Trustees during the 

period.  
  

Debz Spiney    Resigned 14/11/24    

  

  

Corporate trustees – names of the directors at the date the report was approved  

  

Director name        

Andrew Hunt  Chair      

David Wrench  Treasurer      

Cheryl Wrench  Secretary       

Jamie Wright  Vice Chair      

Tirion Cowell        

Kirsty Fraser        



Alice Holmes        

Paul Milton        

Richard Edwards  12/24      

  

Name of trustees holding title to property belonging to the charity  

  

Trustee name  Dates acted if not for whole year    

None      

      

      

      

      

      

Funds held as custodian trustees on behalf of others  
  

Description of the assets  
held in this capacity  
  

  

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects  
  

Under current arrangements TMTG Ltd holds membership 

subscriptions on behalf of TMTG.  

Details of arrangements for 
safe custody and 
segregation of such assets  
from the charity’s own assets  
  

  

  

  

Additional information (optional)           Names and addresses of advisers (Optional 

information)  

  Type of  Name  Address adviser  

  Solicitor  Keith Arrowsmith  
Counterculture  
Partnership LLP  

https://www.counterculturellp.com.  

        

        

        

  
Name of chief executive or names of senior staff members (Optional information)  

    

  

Exemptions from disclosure  
  

Reason for non-disclosure of key personnel details  



  

  

  

Other optional information  
  

For Clarity it should be noted that the Charity Commission report covers 01/04/2023            
31/03/2024, whereas the TMTG year runs from May to June with some actions requiring 

ratification at the groups’ June AGM.            
  

Following events that have been fully detailed in the previous reporting period, the trustees 
continue to enhance and improve financial governance across TMTG. This includes longer-term 
financial planning and budgetary control sharpening accountability.  Debit Cards have been 
reintroduced for the Chair and Treasurer to allow for flexibility and expedient purchasing.  
Greater use has been made of technology in respect of ‘Bank Line’ and ‘Free Agent’ to ensure 
prompt and efficient processes.  This has involved engaging an accountant and a new 
Independent Reviewer.   

  

Tt was apparent to the trustees that Since this course of action early indications are increased 
financial stability and greater cohesion within the group which will be further reported on within 
the 25-26 period.  
  

  

Declarations  
  

               The trustees declare that they have approved the trustees’ report above.   
  

              Signed on behalf of the charity’s trustees Signature(s) 

  
  

Full name(s)  

  

    Position (eg 

Secretary, Chair, etc) 

Date   

  

    

 

Andrew Hunt  
  

 

Chair   21/01/2026 

  

  

  

  

  

  

  

    

  



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 
 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 






