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Hsrtlepool United Community Sports Foundation

Company Llmlted by Guarantee

Truateea' Annual Report (Incorporating the Dlrectot'a Report)

Year ended S1 January 2022

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited llnandsl statements bf ths charity for the year ended 31 Januaiy 2022.

Reference and administrsgve details

Registered charity name Hsrtlepool Unilsd Community Sports Foundation

Charity mgbrtratlon number 1124207

Company registration number 08621371

Principal office and reglsbrred Vhtorts Perk
office Clamncs Road

Hartepool
TS24 BBZ

The trustees

M R Tilling
S F Drummond
D C Robinson
S Bamfather
S Hobin
C Jorgensen
N McAvcy

Independent examiner Canals
Exchange Building
88 Church Street
Hartepool
TS24 7DN

Structure, governance and management

Hsrtlspool United Community Sporls Foundation is a company limited by guarantee governed by ils
Memorandum and Artldes of Associahon dated 3 Mamh 2008. It ls registered ss s charity with the
Charity Commission.



Hartlepool United Community Sports Foundation

Company Llmlted by Guarantee

Trustees'Annual Report (Incorporating the Director'e Report)~
Year ended 81 January 2022

Structure, govemanoe and management fcanewedI

Trustees' Recrulment and Inductions

When considering appointing new truslses, the board hss regard to the requirement for any spedslist
sktls needed in order to support the charities work.

New trustees are invited and encouraged to attend activity sessions end meet team members tc
familisrlss themselves with the organisation and the context within which It opersteL Addionaty,
truslses are already familiar with the pracdcal work of the organisation having been briefed by the
Chief Executive on such issues es:

~ Ths obggstlons of the trustees under charity and company krw,
~ The main documenls which set out the operadonal framework for the organisation Induding the

Memorandum snd Artkdes of Assocla5on,
~ Recent copies minutes of meetings
~ The business plan and recent financial performance of the organisadon,
~ Future plans and oblectives.

Feedback from new trustees regarding their Induction has been very poslgvs.

Organlsaaon

Hertlepool United Community Sports Foundatke ls s registered charity (charity no 11242047) and as
such ls operated by a board of truslaes. The board of trustees meet quarterly and provide strslsglc
guidance and governance. The Trust is con5nusty seeldng to develop a broader sldNs mix cf trustees
in order to support and advance the current level of service clfered. A Chief xecutlvs ls appointed by
the truslaes to manage the day to day openrdons of the charity. To fectltale sifscdve opsrs5ons, the
Chief Executive has delegated authority, within terms of delegation approved by the trustees, for
operational matters indudlng 5nsnce, employment and general development of the charity. At areas
of the charities operations snd developments are reported upon by the Chief Execudve during the
trustees' quarterly meetings

The charity has eslablishsd a number of kiy partners locsgy and nagonagy In order to meet the
origanlsatlons aims and oblectlves. The charity has a dose and produc5ve working relationship with
National Cidzen Service, the Pogcs Commission & the FA Premier League. The charity works dosely
with the Football League Trust who provided funding for load community work. The chargy wtl
continue to forge doser communily links In order tc promote snd Increase the number of chtdren
accessing our provision. This proactive approach to partnership working has contributed signigcsnty
to sn Inosase In the number of chtdrsn accessing the charity's activities over the past twelve months.



Hartiepooi United Community Sports Foundation

Company Limited by Guarantee

'Trustees' Annual Report (Incorporating the Director's Report) f~
Year ended 81 January 2022

Objectives and activities

The Charity's objectives (the Objects) are for the benslit'of the public generally and in particular, the

Inhabitants of Cleveland, Tees Valley snd surrounding areas:

~ To promote community parttdpation In healthy recreation by providing fadlities for the playing of

association football snd other sports capable of improving health

~ To provide and assist in providing fscilides for sport, recreation or other leisure time occupation of

such persons who have need for such facilities by reason of their youth, age infirmity or

disablement, poverty or socbd and economic circumstances or for the public at krrge in the

interests of social welfare and with the object of Improving their conditions of life; and

~ To advance ths education of children and young people through such means as the trustees think

fit in accordance with the law of chsdty.

Hartlepool United Community Sporls Foundadon (HUCSF) is s vibrant and active community project

that alms to support grassroots football development and nurture the passion of the people of

Hartlepool for football and their local dub.

Having successl'ully attained charitable status, the challenge for ths Foundation Is tc ncw reach even

more people and Increase the role we play In the local community. The Foundation offers many

diverse ac5vNes that slm to provide the people of Hartlepool and the sunoundlng areas with

opportunities to perlld pate and enjoy themselves in a fun, friendly environment helping people in Iae

sklls, promodng self~teem, confidence snd fair play. The Foundation's has four main

themes/objectives - - sports participation, sodal induslon, health snd education which meet the Every

Child Mstlsrs Agenda:

~ Be Hestlhy
~ Stay Safe
~ Enjoy snd achieve
~ Make a posktve contribution
~ Achieve economic well-being

Strategic report

The fallowing sections fcr achievements and performance and flnandal review form the strategic
report of the charity.



Hartlepool United Community Sports Foundation

Company Limited by Guarantee

Truateea' Annual Report (Incorporating the Dlrectoi"e Report) f~m
Year ended $1 January 2022

HUCSF Achievement and Performance Report February 2021 to January 2022

Great thanks and appreciation io the Armed Fomes Covenant Fund Trust who have funded our

Veterans proiect which has been of gmst help In these troubled times of the Covld-19 pandemic. The

funding, wortdng within the government guidelines has enabled us to pnwlde online services snd

activi5es for those who srs In Isolation due Io ags, health restrictions or disability, as well as active

members. Samsung tablets have also been distributed to veterans who do not have access to internet

equipment which has allowed them to stay in touch with family snd friends, supporting their health and

well-being through attending zoom meetings/sessions. Stalf have akm been able to assist and direct

those most vulnsmble who need extra help through our Royal erich Legion case worker.

The Aim of the HUB Is to Fadlltate Veterans snd serving Armed Forces Personal to meet Face to

Face in a relaxed safe sodal environment to enJoy free light refisshmente snd biscuits getting

together for some Inter Service banter to combat loneliness snd social lsola5on. The HUB brings

together many of the ex&roe's associations in the town indudlng the Harllepool Towns Armed Forces
Liaison Group.

The HUB is open every Monday afternoon 2.00pm to 3.00pm snd ls located In the Vidoria Lounge at
the Hartepool United Football Club. C~rdlnated by John Dauncey. During the session John will give

details of upend~ing events in the tawn snd where applicable across the oountry as well ss the

latest information and advice either diredly through skills and knowledge or by sign posting to the right

msources you may need, Induding the Covld guidance. The HUB olhn plays hosts to guest speakers
fmm varying support agencies induding Employability, Training, Physical Mental Health snd

spedslised pmjeda such as drugs snd slcohoL

The HUB regularly run sdMles oidside of the normal meeting days for both Veterans and their

families these Indude, visits to museums Remembrance events and organlsed aporia sessions Bowls,
Badminton, Walking Football, Archery, Shooting, Canoeing, Selling. Community PmJects sll activities

ars free snd organlssd in a safe friendly yst comps5llve environment. Other actlvklss also co-
ordinating Sodal events raising funds for local charities In the town, sll actlvies are totally Voluntary

Io to psiudpsts.

Thmughout the Covld-19 pandemic HUCSF has been operating a foodbank to help those In greatest
need to break free from poverty snd hunger. Providing additional support to help people resolve ths
crisis they' re fadng so that they don't have to use the foodbsnk in the future.

The foodbank relies on the support of the local community for donagons and works dosely with the
Harlepool Food Network which works tIrelessly to aid those In greakist need, we also give advice on
other support networks snd advise on housing, benefits and debt management.

HUCSF operates the focdbank every Monday by sppointmsnt/referrals only through the reer entrance
of the Victoria Lounge at HUFC.
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Company Limited by Guarantee

Trueteee' Annual Report (Incor poratlng the Oirector'e Report) f~
Year ended 81 January 2022

AChleVemente and perfOrmanCe feonesvse

Each season ths EFL crganlsss two cup competitions, the Utllita U11 Nds Cup snd U13 Glds Cup for
Iunlor footballers from schools across the country, with the tlnals being played In the bulldap to some
of the biggest matches of the domestic season. The road to the Finals slarls when the new school
term stanL As an EFL Trust member dub, Hardepool United Community Sports Foundation
organissd local heats for both the Kids and Gids Cup with 20 schools taking part.

The local finals took place on the pitch after the HUFC v Forest Green Rovers match on the 20th
November between U13 Glds from Northfisld A & S teams, the U11 Kids Cup Final wss between
Teston snd St Patrick's Primary Schools. Ths winners Northlleld and Thmston represent HUFC In
the Regional finals but unfortunately did not progress further In the competitions.

75% of suiddes in 2017 were male and suldde remains the most common cause of death In men
aged 2049. Suldde rates In Hartlepool have risen slightly over ths past three years with 28 suicides
between 2015-2017. at a rate cf 11.3 deaths per 100,000 people.

Pools Play fcr Life &amide football sessions st High Tunstall School run weekly each Wednesday
7.00pm to 8.00pm In the sports halL The sessions are aimed at promoting the benefits of physical
activity on mental health. Studies show that exercise can treat mild to moderate depression as
effecgvely as angdeprsssant medication-but without the sid~ In addaon to relieving
depression symptoms, research also shows that maintaining an exercise schedule csn prevent you
from relapsing. Research shows that physical exercise can benefit your mental health by:

~ Reduced anxiety and happier moods
~ Reduced feelings of stress
~ Clearer thinking
~ A greater sense of calm
~ Reduced risk cf depression

There are also social snd emotional benefits:

~ Making Intends and connecting with people
~ Having fun
~ Challenging sfigma and discrimination.

Sport and physical activity csn help In tacking other health issues assodsted with mental health
problema People with mental health problems ars statlsdcally:

~ Mors likely to be obese
~ Have 24 times greater risk of cardiovascular disease
~ Have 2A times greater risk of diabetes

Foundadon Manager Kelth Nobbs said, We understand that men ars less likely to talk about their
problems then women, but with an estimated 3.5milllons fans globally, Ibotbsg is a way to unite men
and start them having s conversation.



Hartlepool United Community Sports Foundation

Company Llmlted by Guarantee

Trueteee' Annual Report tincorporatlng the Director'e Report) f~
Year ended S1 January 2022

Achievements and performance focsaeuwg

EltEaaa

HUCSF have an ambition to improve the health and wsllbelng of football supporters and ths wider
communities in which we operate. Weight and lifestyle management Is an Imporlsnt part cf this. Fit
Fans harness the unique asserts of our network, snd the aNnlty snd loyalty many people feel towards
their footbeN dub, to bring them together to Improve their lifestyle hsbks.

Fit Fans attracted 31 adults aged between 3545yrs onto a 12 week healthy lifestyle mua component
programme dslivsmd by our coaching staff at HUCSF.

Fit Fans Is proven to help people achieve slgnacsnt long-term improvements In weight loss, physical
activity, diet and psychologlcsl wellbelng.

~ Imprrnre your eating hates
~ Cut down on alcohol
~ Increase your activity levels - one step at a timsl
~ Reduce your weight snd wais5ine
~ Support each other to slay on track

Hsrtlepool United Community Sports Foundation are proud to announce that they have once again
been asked to deliver the Pmmler League's Primary Stars (PLPS) programme once again for the
2021/22 academic year.

The programme, which is designed to work alongside the mainstream curriculum, focusses on
providing both sport and education to primary school pupikr that need addaonsl support as well as
upskllllng teachers in delivering PE sessions.

Dean Cartwright, the PLPS Coordinator, was delighted with the feedback from the Premier League
following a diNcult past 18 months working In partnership with local schcole ''The global pandeme
has thrown up so many problems within education and the continuity of learning for children. We
have worked ckuudy with a number of schools In ths area and the results have been great. '
Tracy Gatlss, the Head of Cumculum for the Foundation added, "otfsring a dlffemnt type of curriculum
has worked well, when delivering our Maths, English snd Behaviour classes. We csn work with
smaller numbers and have helped tc bridge the gap that appeared In some pupil's Imowledge
following each krckdown. '
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Achievements and performance foxairruarf

Hartlspool Community Sports Foundadon have set up two exciting new sessions focussed on the

health and wellbelng of women In the area.

Ws sre ncw mnnlng a Walk 'n' Talk group on a htondsy morning from 10.00- 12.00 and s Women' s

Hub on a Tuesday morning In the 1908 Bar st the Suit Direct Stadium from 10.30 - 12.00. The groups

have proven Immediately popular with each session hitting double figures within a couple cfweeks.

Walk 'n' Talk does exacgy what It says on the tin. It's an opportunity for women to gst together, enjoy

some outdoor exerdse and, of course, have a chaL The Hub ls an Indoor group that allows women to

sodallse over s cup of tea as they get Involved In a variety cf actlvltleL So fsr, they have had arts snd

crafts sessions, puzzles and an Easter quiz. One of the gmup members, Carol, described the

sessions as 'amazing" when telling us hcw much cf s posNve impact they have had on hsr life.

"Alter a tough time personally, I decided to move back to my hometown after a long time sway. I dldn't

mally know anyone snd was feeling really low about life in gsnemL Coming to both of these groups,

however, hss made such s difference. I have made new friends; I take part in a number of fsntasth

sctlvaes and have gotlsn litter through the walking group. I have connected to Hargepool on s sodal

level and finally feel like IVe returned home; I'm dellnitely hers to siayl'

HLICSF Coerdinator Bianca Owens has been delighted with the number of women that have

embraced the group in such as short space of time. "Irs gmst to see so many ladles attending ths

sessions snd the atmosphere is bogi welcoming and suppor5ve. We all recognise the importance of

mental snd physical well-being for women and our groups have shown how progmss in these areas

can be made quiddy when like-minded people gst together. "
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Trustees' Annual Report (Incorporating the Olrector'e Report)~
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Achievements and performance f ivxsirle

Thirteen Year 11 students from Harlspool have completed the NCS progmmme with us this summer,
with another 32 taking part in August. Those enrolled took part In workshops delivered by Cleveland
Fire Brigade UK and Cleveland Police, Kooth, UK Padlement and Harllepod Action Lab, the studenbt
have had the opportunity to develop ksy, transferable skills such ss teamwork, communlcadon and
responsibility plus devekip their understanding and awsmness of budgeting, business and the local
community.

After a fantastic first week taking part In a number of activities designed to boost skills and build
confidence, the group embarked on the second leg of their NCS journey. Spending time learning
about sodel action and deddlng they would like to support the eldedy community, the young people
contacted local residential home Queen's Meadow to discuss how they could provide emotional
support snd Improve wellbelng fdlowlng the pandemic.

The group learnt that although Queen's Meadow have lots of outdoor space, It was difitcult for the staff
to maintain It ss they are so busy looking aflsr the residentL They decided to purchase plants,
compost, garden decorations snd paint, while collecdng rocks from the beach to decorate and place in
the garden. The idea wss to improve ths gardens to enable the residents to meet with their family
membsm and enjoy the outdoors, which also supporls the Idea of meeting people outdoors to prevent
the spread of COVID-1 g.

As well as doing the garden, the young people deckled to put together a cern package for every
resident They wrapped shoeboxes and wmts a card with a posive message, and filled the box with
toiletries, chocolslss, sweets and a book and arranged for the staff to distribute one to each resident

The group thoroughly enjoyed their experience, understanding the imporktnce of helping others while
developing their own skills and confidence.

During our Autumn programme the young people took part in 3-days of challenging acdvlties at Moor
House Adventure Centre. The activities indude sxe throwing, peddle boarding snd tree top dlmblng
challenge. Ag actlviTiss were designed to push ths young people out of their comfort zone and build
upon their current skill sst.

The sesskxis for 8-15yrs have been very successful sst up to reduce crime and anti~el behaviour
In the local area Delivery has been difficult at times due to Covld-19 and complying with Government
Guidelines and sodal distancing, but the young people who attended have benslltted so@ally.
mentally, and physically In very testing gmes for them thmughout the year. HUCSF have tried to keepas many sessions on as possible as we can see the benefits to the young people and their parents
have appredatsd this to be an important part of their health snd wellbelng.
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Achievements and perfonnance feosewsc5

Twinning Pmject
The Twinning Project is a partnership between Her Majesty's Prison and Probation Service (HMPPS)
and professional football dubs with the objective cf twinning every prison In England and Wales with a
local professkrnal Ibotball dub.

Ths slm ls to engage approximately 48 prisoners per year in each of the 117 prisons in England and
Wales in football-based programrnes to improve their mental and physical health, wellbelng and

obtain s qualification which will help impnwe their life chances and gain employment on release.

1. Ststisdcally offending peaks at 24 years of sge and drops cff st 40 years of age.
2. Those In stable domestc and social relationships are lass likely to rsoffsnd.
3. Employment and opportunity are ths primary drivers of purpose and value. Thkr has s massive

Impact on their propensity to reoifsnd.

Here at HUCSF, we have linked up with HMP Holme House to deliver sn FA-accredited course to
prisoners who am eligible for release within 12 months. The course is designed to Improve prisoners'

knowledge and competency amund delivering coaching sessions as well as developing transferable
skills such as leadership, communication and responsibility. Vicki Burton, our Twinning Project lead,
hss recenly led our latest cohort of 14 to successful completion of the coume. "I thoroughly enjoy
delivering on on the Twinning Project - I'm s finn believer that everyone deserves s second chance
and that we csn use football as s tool to change people's lives for the better. The group were superb
throughout the course and I hope they choose to use their new quallgcatlon to make a positive
difference when they are released. '

Flnandal review

The unrssdcted reserves of the charity st 31 January 2022 amount to f44,171. Actual total reserves
st 31 January 2022 amount to 558,103.

Reserves Policy

The trustees' policy ls to hold three months salaries in reserves. The reserves are needed in the
event of lost funding, unespected costs or reduced income levels. In hler to enable trustees to
monitor the reserves, the trustees report prepared by the Chief b scutlvs, submitted to the board of
trustees every three months, will indude details of the reserve fund. The trustees therefore consider
that the Ideal levels of reserves ss at 31 January 2022 would be 235.000. The actual reserves at 31
Jansury 2022 were 241,775.

Risk Management

The trustees are currently looking tc Implement a full risk management policy. Internal risk controls
am already in place In relation to the authodsagcn of all transactions.
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The trustees' annual report snd the strategic report were approved on 24 October 2022 and signed on

t board of trustees by

MRTsin
Trustee



Msrtlepool United Community Sports Foundation

Company Limited by Guarantee

Independent Examiner's Report to the Trustees of Harlepool United
Community Sports Foundation

Year ended 91 January 2022

I report ta the trustees on my examination of the Itnandal statements of Hartlepool Unilsd Community

Sports Foundathn (the chaW) for the year ended 31 January 2022.

Responslblllles and basis of report

As the trustees of the company (and also Its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements af the
Campankrs Act 2008 (the 2008 Acr).

Having ssBslled myself that the accounts of the company are not required to be audited under Part 16
of the 2006 Act and are eligible for Independent examination, I report In respect of my examination of
the chaNy's accounts as csnied out under section 145 of the Charities Act 2011 ('the 2011 Act'). In

canying out my examination I have follawed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come ta my attention in connecBan
with the examination giving me cause to begevs:

1. accounting records warn not kept in respect of the charity as required by secbon 386 of the
2008 Act; or

2. the financial statements do not accord with those records; or

3. the Bnandal statements do not comply with gie accounting requirements of secBon 395 of
ths 2008 Act other than sny requirement that the accounts give a 'true snd fair' view whhh
is not a matter aonsldersd as part of an independent sxaminathn; or

4. the financial statements have not been prepared In accordance with the methods and
pdhdples of the Statement of Recommended PracBce for accounting and reporting by
chsriBes applicable to charities preparing their accounts in accordance with the Flnendal
Reporting Shtndsrd applicable in ths UK snd Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connecbon with the examination to
whhh attention should be drawn In thbr report In order ta enable a proper undsrsbtnding of the
accounts to be reached.

Canals
Independent Examiner

Exchange Suildlng
66 Church 8treet
Hsrllepool
TS24 7DN
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Hartlepool United Community Sports Foundation

Company Limited by Guarantee

Statement of Financial Activities
(Including Income and expenditure account)

Year ended S1 January 2022

Unrestricted
funds

Nota 2

2022
Restricted

funds Total funds
8

2021

Total funds
2

Income and endowments
Donations snd legades
Charitable ac$vllles
investment income

Total Income

Expenditure
Expenditure on charitable ac5vi6es

Total expenditure

5 68,880
8 21,068
7 6

89,954

8,9 66,111

68,111

85,964

85,964

93,614

93,814

154,844
21,068

6

175,918

159,725

159,725

157,077
52,904

209,981

183,729

183,729

Net Income and net movement In funds 23,843 (7,860) 16,193 26,252

ReconcBhraon of funds
Total funds brought forward

Total funds carried foneard

20,328

44, 171

21,582 41,910

13,932 58,103

15,858

41,910

The statement cf finandal acBvities indudes all gains and lasses recognised in the year.

All Income and expenditure derive from continuing activities.

The nmss on pages 1$to 2$ form part of these Bnanchl statements.
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Hartlepool United Community Sports Foundation

Company Limited by Guarantee

Statement of Financial Position

31 January2022

Fixed assets
Tangible Ibred assets

Currant assets
Debtors
Cash at bank and in hend

Cnxlltors: amounts falling due within one year

Net current assete

Total assets less current Ilabgltles

Net asssta

2022 2021
Nots 8 f

14 2,396

18 433 8,801
58,241 34,394

58,674 44,295

18 2,967 2,385

55,707 41,910

58,103 41,910

58,103 41,910

Funds of the charÃy
Restricted funds
Un sstdcted funds

Total chargy f'unde

13,932 21,582
44,171 20,328

1958,103 41,910

For the year ending 31 January 2022 the charity was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

~ The members have not required the company to obtain an audit of its Ilnsndal statements for the
year In ques6on in accordance with section 478;

~ The directors acknowledge their responsibilities for comply'ng with the requirements cf the Act
with respect to accoungng records and ths preparation of gnanclal statements.

These gnsndsl statements have been prepared In accordance with the provisions applicable to
companies subject to the small companies' regime.

These financial statements wars approved by the board of trustees and authorised for issue on 24October, and are signed on behalf of the board by:

MR TI g
Trustee

Ths noise on pages 15 te ae tenn pert of these snenclel ststsnlnts.
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Hartlepool United Community Sports Foundation

Company Limited by Guarantee

Statement of Cacti Flows

Yearended $1 Januaiy2022

Cash gows hem operating acllvltles
Net Income

Adjustments ibr.
Depretdatlon of tangible fixed assets
Government grant income
Other Interest receivable snd similar Income

Changes In:
Trade and other debtors
Trade snd other creditors

Cash generated from opers5ons

Internet received

Net cash used in operating ec5vltlss

2022
f

18,193

(48,004)
(8)

9,468
582

(21,100)

8

(21,094)

2021
f

28,252

(44,481)

(9,901)
(1',877)

(29,807)

(29,807)

Cash gows horn Investing acavlass
Purchase of tangible assets

Net cash used in investing sc5vitles

(3,063)

(3,063)

Cash howe from Itnancing acgvlttss
Government grant income

Nst cash fmm financing sc5vities

48,004

48,004

44,481

44A81

Net Increase In cash and cash equivalents
Cash and cash equlvalerrts at beginning of year

Cash and cash equivalents at snd of year

23,847
34,394

58,241

14,874
19,720

34,394

The holes oh pages 15to 25 fcltrl pert cf these llhahclsi ststsnwhts.
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Hartlapool United Community Sports Foundation

Company Llmlted by Guarantee

Notes to the Financial Statements

Year ended $1 January 2022

1. General Informaaon

The charily is a pubfic benefi entity and a prhrate company limited by guarantee, registered in

England and Wrdss and a registered charity In Engktnd snd Wales. The address of the

registered ofilce ls Victoria Park, Clarence Road, Hsrtlspool, TS24 8BZ

2. Statement of compgsnce

These financial statements have been prepared In compliance with FRS 102, 'Ths Financial

Reporting Standard applicable In ths UK and the Republic of Ireland', the Statement of

Recommended Practice appficable to charifies preparing their accounts In accordance with the

Finsndal Reporbng Standard spplicsbls In ths UK and Republic of Ireland (FRS 102) (Charifies

SORP (FRS 102)) and the Companies'Act 2006.

L Accounting poficles

Basis of preparation

The financial statements have been prepared on ths hlstoncsl cost basis, as modified by the

revaluation of certain financial assets and fiabiiass and Investment properties measured st fair

value through Income or expenditure.

Ths financlal statements ere prepared In stsrfing, which ls the functional cunsncy of the entity.

Going concern

There sre no material uncertainties about the charity's abfilty to continue.

Judgements and key sources of estimation uncertainty

Ths prspsradcn of the finsnckrl statements requires management to make judgements,

estimates and assumpdcns that alfect the amounts reported. These estimates snd judgements

srs contlnusfiy reviewed and ars based on experience snd other factors, indudlng expectations

of future events that srs befisvsd Io be reasonable under the drcumstances.

Fund accounting

Unrestrlchsd funds are available for use at the discrsfion of the trustees to furlher sny of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for parficular future project or
commitment

Restricted funds are subjected to restrictions on their expenditure declared by the donor or

through the terms of an appeal, snd fall into one of two sub-dasses: restricted income funds or
endowment funds.



Hsrtlepool United Community Sports Foundation

Company Limited by Guarantee

Notes to the Financial Statementa f~
Yearended 31 January 2022

Accounang policies forsrsurse

incoming resources

All incoming resources ars Induded in the statement of financial activities when entltlemsnt has
passed to the charity; it ls probable that the economic benefits sssodstsd with the transacgon
will ilow to the charity and the amount can be reliably measured. The fdicwing specac polhies
am applied to pardculer categories of Income:

~ income from donations or grants ls recognised when there is evidence of entitlement to the
gilt, receipt ls probable and its amount can be measucsd reliably.

~ legacy Income Is recognised when receipt ls probable end entlgement ls established.

~ income from donated goods is measured at the fair value of the goods unless this ls
Imprsctkiil tc measure reliably, In which case the value is derived from the cost to ths
donor or the estimated resale value. Donated facilities and services ars recognised in the
accounts when received If the value can be reliably measumd. No amounts are Induded for
the contribution of general volunfaers.

~ Income from contracts for the supply cf services ls recognised with ths delivery of the
contracted service. This Is dassllled as unrestricted funds unless there Is a contractual
requirement for It to be spent on a parkcular purpose and returned if unspent, in which case
it may be regarded ss restricted.

Resources expended

Expenditure Is recognised on an accrusls basis as a liability ls Incunsd. Expenditure Indudes
any VAT which cannot be fully recovered, snd is dasslilsd under headings of the statement of
flnsndsl activities to which it relates:

~ expenditure on raising funds Indudes the cosh cf all fundrahing ac5vitkrs, events, non-
charltable trading actMtles, and the sale of donated goodL

~ expenditure on charitable acttvtdes Indudes sll costs incurred by a charity In undertaking
activities that further its charitable aims for the benefit of its benefidaries, Including those
support costs and costs rsladng to the governance of the charity apportioned to charitable
actM des.

~ other expenditure indudes at expenditure that ls neither related to raising funds for the
charity nor part of Its expenditure on charitable activities.

All costs are alkrcatad to expenditure categories rsllecdng the use of the resource. Direct oosts
sttrlbutabls to s single activity ers allocated dlrscgy to that actlvtly. Shared costs are apportioned
between the activities fhey contribute to on a reasonable, lusgitable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less sny
accumulated deprsdadon and impairment hsses. Any tangible assets cerned at revalued
amounts ars recorded st the fair value et the date of revaluation less any subsequent
accumulated depredation and subsequent accumulated impaIrment losses.

16
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Year ended St January 2022

Accounting policies fovrsrwsct

Tangible assets fcoeeweay

An Increase in lhe carrying amount of sn asset es s result of s revaluation, ls recognised in other
recognised gains snd losses, unless it reverses e charge for Impairment that hss previously
been recognised as expenditure within the statement of financial acthries. A decrease In the
carrying amount of an asset es s result of revaluation, is recognised in other recognised gains
and losses, except to which it offsets any previous revaluation gain, In which csee the loss is
shown within other recognised gains and losses on the statement of Iinandal acdvities.

Depreciation

Depreciation is calculated so as to write olf the cost or valuation of sn asset, less Its residual
value. over the useful economic life of that asset as follows:

Equipment

Impairment of fixed assets

25% straight line

A review for Indicators cf Impairment ls canted out at each reporgng date, with the recoverable
amount being. estmated where such Indicators exist. Whem the carrying value exceeds the
recoverable amount, the asset is Impaired accordingly. Prior Impslrments are also reviewed for
possible reversal st each reporting data

For the purposes of Impairment tesgng, when it is not possible to esgmate the recoverable
amount of an individual asset, an estbnate is made cf the recoverable amount of the cash-
genersbng unit to which the asset belongs. The cash~enerating unit is the smallest identifiable
group of assets that indudes ths asset snd generates cash inllows that largely independent of
the cash Inllows from other assets or groups of assets.

For Impairment testing of goodwill, the goodwill acquired In s business combination ls, Itom ths
scquision date, allocated to each of the cash-genersting units that ers expected to benefit from
the synergles of the combinagon, inespective cf whether other assets or liabilities of the charily
am assigned to those unite

Government grants

Government granls srs recognised at ths fair value of the asset received or receivable. Grants
are not recognised undl there ls reasonable assurance that the charity will comply with the
conditions agaching to them and the grants will bs received.

Where the grant does not impose spedlfed future performance-ndated conditions on ths
rsolplen, It is recognised in Income when the grant proceeds sre received or receivable. Wham
the grant does Impose spec)led future performanoHelatsd conditions on the radplent, It ls
recognised in income only when the perfonnanawslated conditions have been mst. Where
grants ecehred are prior to satisfying ths revenue recognition criteria, they ars recognIsed as a
Ilsbtlty.

17
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Notes to the Flnanolal Statemente f~~
Year ended 31 January 2022

Accounting poaolss feoriiswwg

Financial Instruments

A Snancial asset or a financial llabtity ls recognised only when the cherty becomes s party to the
contractual provisions of the Instrument

Bash Snancial Instruments eis Inltlagy recognised at the amount receivable or payable indudlng
sny related transacScn costa

Currant assets and current Sablgges are subsequently measumd st the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments sre subsequenty measured at amortised cost.

Where Investments In shares are publidy tmded or their fair value can otherwise be measured
mgably, the investment is subsequently measured at fair value with changes In fair value
recognised In income and expendltura AS other such Investments am subsequengy measured at
cost less impairment.

Other Snandal Inslruments, Indudlng derivatives, are Inltlagy recognised at fair value, unless
payment for an asset ls deferred beyond normal business terms or financed at a rate cf Interest
that ls not a market rate, In which case the asset ls measured at the present value cf the futum
payments discounted et a market rate of Inta'rest for a simtsr debt Instrument.

Other Snandal Instruments are subsequently measured at fair value, with any changes
recognised in the statement of financial activities, with the exception of hedging instruments in a
designated hedging relationship.

Flnanckil assets that are measured st cost or amortlsed cost ars reviewed for ob]ective evidence
of Impairment st the end cf each rsporgng date. If there is oblecgve evidence of Impairment, sn
impairment loss is recognised under the appmpriste heading In the statement of financial
acSviges in which the initial gain was recognised.

For at equity instruments regardless of significance, and other Snandal assets that are
indlviduagy significant, these ars~indlviduagy for impairmenb Other financial assets are
either assessed Indlvlduagy or grouped on the basis of slmgar cnxSt risk characterlstlcL

Any reversals cf Impairment srs recognised Immediately, to ths extent that the reversal does not
result In a cenying amount of the Snanclal asset that exceeds what the csnylng amount would
have been had the impairment not previously been remgnlsed.

Defined contribution plans

Contrlbugons to defined contribution plans are recognised as an expense in the period In which
the isleted service is provided. Prepaid contributions are recognised as sn asset to the extent
that the prepayment wtl lead to a reduction In future payrrients or a cash refund.
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Notes to the Financial Statements ~
Year ended 21 January 2022

3. Accounting policies fcocenscf

Defined contribution plans fcocemae

When conbtbullons ere not expected tc be settled wholly within 12 rronths of the snd of thempordng date in which the employees render the related service, the llabilliy ls measured on adiscounted present value basis. The unwinding of the discount ls recognised as an expense Inthe period In which it arises.

4 Limited by guarantee

In ths event of the chsdiy being wound up. msmbem am required to contribute an amount notexceeding 510.

5. Donations and legacies

Donations
Oonafions

Unrestricted
Funds
f

Restricted Total Funds
Funds 2022

2 8

Orants
Football League Community Ltd
Return to Football Fund
Na6onal Cigzen Service
HMPPS
National League Trust
Job Retention Scheme

17,500
2,500

336
48,004

68,880

431

48,830
2,536

33,167

85,864

17,831
2,500

49,830
2,538

33,503
48,004

154,844
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Company Llmltid by Guarantee

Notes to the Financial Statements f~
Year ended 81 January 2022

6. Donations and legacies (ervranse8

Unrestricted Restricted Total Funds
Funds Funds 2021
f f f

Donations
Donations
Fundralsing

182
382

346 528
53 415

Grants
Armed Forces
National Lottery Community Fund
Premier League
National Citizen Service
Tackling Inequaliass
Adventures for Students
Persimmon Homes
National League Trust
Harlepoot United Football Club:
Police Crime Commissioners
The ChsnTies Trust
Job Retention Scheme

5,000

509.

3 336
44,481

53,861

5,739
8,280

857
35,770

2,957
10,815

27,819

10,770

103,216

5,739
8,280

667
35,770

2,957
10,815
5,000

27,819
500

10,770
a', 336

44,481

157,077

6. Charitable activities

Soccer Schools & Courses
Other
Changing Futures - Klckstart

Unrestricted
Funds
f

10,593
505

9,970

21,088

Restricted
Funds

Total Funds
2022
f

10,593
505

9,970

21,068

Soccer Schools 5 Courses
Other
African Adventure

Unrestricted
Funds
f

13,395
1,466

14,860

Restricted
Funds
f

23,847
14,197

38,044

Total Funds
2021
f

13,396
25,312
14,197

52,904

20
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Company Ljmlted by Guarantee

Notes to the Financial Statelnente I~
Year ended 91 January 2022

7. Invsstmsnt Income

Bank interest receivable

Unrestricted Total Funds Unrestricted Total Funds
Funds 2022 Funds 2021

6 8 2 8
6 6

L Expenditure on charitable activities by fund type

General Fund
Premier League Girls Fund
National Citizen Service
Premier League Primary Stars
Twinning Prison Project

Unrestricted
Funds

66,111

66,111

Restricted
Funds

2

7,650
50,261
33,167
2,536

93,614

Total Funds
2022
6

66,111
7,850

50,281
33,187

2,536

159,725

General Fund
Ns6onsl Citizen Service
Kicks
Premier League Primary Stars
ABtcan Adventure
Royal BrIBsh Legion Vetrsns
National League Tournament
The National Lottery Community Fund
Tackling Inequsll8es

Unrestricted
Funds

8
48,218

49,218

Reskictsd
Funds

8

36,116
5,770

23,583
53,959
2,896

950
8,280
2,957

134,511

Total Funds
2021
8

.49,218
38,118

5,770
23,583
53,959

2,896
950

8,280
2,957

183,729



Hartlspool United Cofttntunlty Sports Foundation

Company Limited by Guarantee

Notes to the Financial Statements fvcrnsexs

Year ended 21 January 2022

9. Expenditure on charitable acavltiee by actlvtty type

General Fund
Premier League Girls Fund
National Citizen Service
Kicks
Premier League Primary Stars
African Adventure
Royal Srltlsh Legion Vetrans
Twinning Prison Project
National League Tournament
The Ns6onal Lottery Community Fund
Tackling Inequalities

,
" ec- "

Activtbes
undertaken

dirscly

66,111
7,650

50,281

33,167

2,538

15/725

Total funds
2022
2

86,111
7,850

50,281

33,167

2,538

159,725

Total fund
2021
8

49,218

38,116
5,770

23,583
53',959
2,896

950
8,280
2,957

183,729

10. Net income

Net Income ls slalsd after ahargtng/(credi5//gl »

Deprecisfion of tangible Bxsd assets.

2022 2021
8 6
667

11. Independent examination fees

Fees payable to the Independent examiner for.
Independent examination of the flnandal statements

2021
2

12. Staff costs

Wages and salaries
Sodal securky costs
Employer contributions tg pension plans

The total staff costs and employee benefits for the reporting period are analysed ss follows:
2022 2021
8 8

120,741 101,612
3,871 2,115
2,171 1,283

128,583 105,010

The average head count of employees during the year was 12 (2021:6). The average number of
full-time equivalent employees during the year ls analysed as follows:

2022 2021
No. No.

Charitable acdvltles 12 6



Hsrtlepool United Community Sports Foundation

Company Limited by Guarante»

Notes to the Financial Statements ~~
Year ended St January 2022

12. Staff costs (ccnercaai

No employee received employee benefits of more than 880,000 during the year (2021: Nil).

13. Trustee remuneration and expenses

No remuneration or other beneflte fm'm employment with the charity or a related entity were
received by the trustees. .

14 Tangible fhsd assets

Equipment
6

Cost
At 1 February 2021
Additions

At 31 January 2022

Depreciation
At 1 February 2021
Charge for the year

At 31 January 2022

Carrying amount
At 31 January 2022

At 31 Janusry2021

3,063

3,083

687

887

2,398

1S. Debtors

Trade debtors
Prepayments and accrued Income'

2022
f
433

433

2021

9,655
$46

9,901

1L Creditors: amounts faging due within ons year

Accrusls and dsfirred income
Sodsl security and other taxes
Other creditors

2022
6

1,200
1,177

590

2,98'7

2021
6

1,200
1,185

2,385
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Company Umlted by Guarantee

Notes to the Financial Statementa f reuse

Year ended 21 January 2022

17. pensions and other post rsarsment benefits

Dsllned contribution plans

The amount recognised In income or expenditure as an expense In relation tc dsl'ined

contribution plans was 62,171 (2021:81,283).

1L Government grants

Ths amounts recognised in the financial statements for government grants sre as follows:
2022 2021
6

Recognised in income from donations and legades
Govwnment granls Income 48,004 44,481

19. Analysis of charitable funds

unrestricted funds

General fund

At
1 February

2021
8

20,328

Income Expenditure
e, ... 8 6

89,954 (86,111)

At
31 January

Transfwa 2822
8 6

44, 171

General fund

At 1 February
2020
8

5,925

Income Expenditure
8 6

68,721 (49,218)

At S1 January
Transfers 2021

f 8
(5,100) 20,S28
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19. Analysis of charitable funds foonerrNrf

At

1 February
2021 Income Expenditure

8 2

At
S1 January

Transfers 2622
2 6

Premier League Girls
Fund
National Citizen Service
Premier League Primary
Stars
Kicks
Royal BrIsh Legion
Vetrsns
Tvrtnnlng Prison Project
Family Tree

7,650

5,000

2,896

e,o36

«21 682.&~r,

50,261

33,167

2,536

95,9I)4

(7,650)
(50861)

(33,187)

(2,536)

(93,614)

5,000

2,898

6,036

13,932

At 1 February
2020
8

Income Expenditure
2

At 31 January
Transfers 2021

6 8
Premier League Glris
Fund
Nadohsl Citizen Service
Premier League Primary
Stars
Kicks
Africsn Adventum
Royal British Legion
Vstrsns
Twinning Prison Project
Family Tres
National League
Tournament
The Nseonal Lotbay
Community Fund
Tackling Inequalities

7,650

2,083

38,118

21,500
10,'770
48,859

5,792

6,038

8,280
2,957

141,2eo

(36,118)

(23,563)
(5,770)

(5S,959)

(2,896)

(950)

(8,280)
(2,957)

(134,511)

5,100

5,100

7,850

5,000

2,898

8,036

21,582
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20. Analysts of net assets bebseen funds

Tangible lixed assets
Cunsnt assets
Credlhirs less than 1 year

Nst assets

Unrestricted
Funds
f

2,398
44,742
(2,967)

44, 171

Restricted
Funds
f

13,932

13,932

TotalFunds
2022
f

2,396
58,874
(2,967)

58,103

Tangible lixed assets
Current asssls
Creditors less than 1 year

Net assets

21. Analysis. of change ~ In net debt

'ftd '

Unrestricted

Funds
f

22,713
(2,385)

"20,828

Restricted
Funds
f

21,582

21,582

Total Funds
2021
f

44,295
(2,385)

41,910

Cash at bank and lri hand

' ia&cs. At
At1 Feb 2021 Cash 9ows 31 Jan 2022

f f
34,394 23,847 58,241


