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Hartiepool United Community Sports Foundation
Company Limited by Guarantee

Trustees’ Annual Report (Incorporating the Director's Report)
Year ended 31 January 2022

The trustees, who are glso the directors for the purposes of company [aw, present their report and the
unaudited financlel statements of the charity for the year ended 31 January 2022,

Refersnce and administrative defalis

Registered charity name Hartlepool United Community Sporis Foundation
Charlty registretion number 1124207

Company registration number 06621371

Principal office and registered Victoria Park
office Clarence Road

Hertlepoot
TS24 8BZ

The trustees

M R Tilling

S F Drummond
D € Robinson
S Bamfather

S Hobin

C Jorgsnsen

N MocAvoy

independent examiner Censls
Exchange Building
88 Church Street

Hartlepool
TS24 7DN

Structure, governance and management

Hartlepool United Community Sports Foundation is a company limited by guarantee govemed by its
Memorandum and Articles of Association dated 3 March 2008. It Is registsred as a charity with the
Charity Commission.




Hartlepool United Community Sports Foundation

Company Limited by Guarantes

Trustees' Annual Report (Incorporating the Director's Report) wonttnued
Year encled 31 January 2022

Structure, governance and management (continued)
Trustees’ Recruitment and inductions

When considering appeinting new trustees, the board has regard to the requirement for any specialist
skills neaded in order to support the charities work.

New trustess are invited and encouraged to attend activity sessions and meet team members to
familiariss themsaelves with the organisation and the context within which It operates. Additionally,
trustees are already familiar with the practical work of the organisation having been briefed by the
Chisf Executive on such issues as:

= The obligations of the trustees under charity and company law,

* The main documents which set out the operational framework for the organisation including the
Memorandum and Articles of Assoclation,

» Recent copies minutes of meetings

¢ The business plan and recent financial performance of the organisation,

s Future plans and objectives,

Feedback from new trustees regarding thelr Induction has been very positive.
Organlsation

Hartlepool United Community Sports Foundation Is a registered charity (charlty no 11242047) and as
such Is operated by a board of trustees. The board of trustess meet quarterly and provide strategic
guldance and govemance. The Trust is continually seeking to develop a broader skills mix of trustees
in order to support and advance the current level of service offered. A Chief Executive Is appuointsd by
the trustess to manage the day to day opsrations of the charity. To facllitete effective operations, the
Chief Executive has delegated authority, within terms of delagation approved by the trustees, for
operational matters Including finance, smployment and general development of the charity. All areas
of the charities operations and developments are reported upon by the Chief Executive during the
trusiees' quarterly meatings

Related Partios

The charity has established a number of key partners locally and nationally in order to meet the
origanisations aims and objectives. The charlty has a close and productive working relationship with
National Citizen Service, the Pofice Commission & the FA Premler League. The charity works closely
with the Football League Trust who provided funding for local community work. The charity will
continue to forge closer community links in order to promote and Iincrease the number of childran
accessing our provigion. This proactive approach to partnership working has contributed significantly
to an Increase In the number of children accessing the charity's activities over the past twelve months.




Hartiepool United Community Sports Foundation

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) (continusd)
Year ended 31 January 2022

Objectives and activities

The Charity's cbjactives (the Objects} are for the benefit of the public generally and in particular, the
inhabltants of Cleveland, Tees Valley and surrounding areas:

» To promote community participetion in healthy recreation by providing facilities for the playing of
association football and other sports capable of improving health

« To provide and assist in providing facilities for sport, recreation or othar laisure time occupation of
such persons who have need for such faclliies by reason of their youth, age infirmity or
disablement, poverty or social and economlc circumstances or for the public at large in the
interests of social welfare and with the object of improving their conditions of life; and

e To advance the education of children and young people through such means as the trustees think
fit in accordance with the law of charity.

Harflepoo! Unlted Community Sports Foundation (HUCSF) is a vibrant and active community project
that alms to support grassroots football development and nurture the passion of the people of
Hartlepool for football and their local club.

Having successfully sitained charitable status, the challenge for the Foundation Is fo now reach even
more people and increase the role we play In the local community. The Foundation offers many
diverse activittes thet alm to provide the people of Hartlepool and the surrounding areas with
opportunities to perticipate and enjoy themselves in a fun, friendly environment helping peopls in life
skils, promoting self-esteem, confidence and falr play. The Foundation's has four maln
themes/objectives - - sports participation, social inclusion, heatth and education which meet the Every
Child Matters Agenda:

Be Healthy

Stay Safe

Enjoy and achieve

Make a positive contribution
Achleve aconomic well-being

Strateglc report

The foliowing sections for achievements and performance and financial review form the strategic
report of the charity.




Hartlepool United Community Sports Foundation

Company Limlted by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) wontinued
Year ended 31 January 2022

HUCSE Achlevement and Parformance Report February 2021 to January 2022
Armed Forces

Great thanks and appreciation to the Armed Forces Covenant Fund Trust who have funded our
Veterans project which has been of great help In these troubled timas of the Covid-19 pandemic. The
funding, working within the government guidelines has enabled us to provide online sarvices and
activities for those who are In Isolation due to age, health restrictions or disabllity, as well as active
members. Samsung tablets have also been distributed to veterans who do not have access to internat
equipment which has aliowed them to stay In touch with family and friends, supporting their health and
well-being through attending zoom meetings/sessions. Staff have also been able to assist and direct
thoss most vulnerable who need extra help through our Royal British Legion case worker.

The Alm of the HUB Is to Facilitate Veterans and serving Armed Forces Personal to meet Face to
Face In a relaxed safe soclal environment to enjoy free light refreshments and biscults getting
together for some Inter Service banter to combat loneliness and soclal Isolation. The HUB brings
together many of the ax-force's assoctations in the town including the Hartlepool Towns Armed Forces
Lialson Group.

The HUB s open every Monday aftemoon 2.00pm to 3.00pm and is located in the Victoria Lounge at
ths Hartlepoo! United Footbalt Club. Co-ordinated by John Dauncey. During the session John will give
detafls of up-and-coming events in the town and where applicable across the country as well as the
latest information and advice elther directly through skills and knowledge or by sign poating to the right
resouirces you may need, including the Covid guidance. The HUB often plays hosis to guest speakers
from varying support agencies Including Employability, Training, Physical Mental Health and
specialised projects such as drugs and alcohol.

The HUB regularly run ectivities outside of the normal meeting days for both Veterans and their
families thess Include, visits to museums Remembrance events and organised sports sessions Bowls,
Badminton, Walking Football, Archery, Shooting, Canceing, Salling. Community Projects all activities
are fres and organised in a eafe friendly yet competitive environment Other activities also co-
ordinating Social events raising funds for local charities In the town, all activities are totally Voluntary
to to participete.

Pools Community Foodbank

Throughout the Covid-19 pandemic HUCSF has been operating a foodbank to help those In greatest
need to break free from poverty and hunger. Providing additional support to help people resolve the
crisis they're facing so that they don't have to use the foodbank in the future.

The foodbank relies on the support of the local community for donations and works closely with the
Hartlepool Food Netwark which works tirelessly to aid those In greatest need, we also give advice on
other support networks and advise on housing, banefits and debt management.

HUCSF operates the foodbank svery Monday by appointiment/referrals only through the rear entrance
of the Victoria Lounge at HUFC.
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Hartlepool United Community Sports Foundation

Company Limited by Guarantee

Trustees’ Annual Report (Incorporating the Director's Report) (continusd)
Yoar ended 31 January 2022

Achlevements and performance (continued)

EFL Uthita U11 Kide Cup and U13 Girls Cup

Each season the EFL organises two cup competitions, the Utilita U11 Kids Cup and U13 Girls Cup for
lunior footballers from schools across the country, with the finals belng played in the build-up to some
of the biggest matches of the domestic season. The road to the Finals starts when the new school
term starts. As an EFL Trust member club, Hartlepool United Community Sports Foundation
organised |local heats for both the Kide and Giris Cup with 20 schools taking part.

The local finals took place on the pitch after the HUFC v Forest Gresn Rovers match on the 20th
November between U13 Girls from Northfield A & B teams, the U11 Kids Cup Final wes betwesn
Throston and St Patrick's Prisnary Schools. The winners Northfleld and Throston represented HUFC In
the Reglonal finals but unfortunately did not progress further In the compelitions.

Men's Mental Health and Wellbsing: Play for Life

75% of sulcides in 2017 were male and sulclde remains the most common cause of death In men
aged 20-49. Sulcide rates In Harllepoot have risen slightly over the past three years with 28 sulcides
between 2015-2017, at a rate of 11.3 deaths per 100,000 peaple.

Pools Play for Life 5-a-side football sessions at High Tunsiall School run weekly each Wedneeday
7.00pm to 8.00pm In the sports hall. The sessions are aimed at promoting the benefiis of physical
activity on mental health. Studies show that exercise can freat mild to moderate depression as
effectively as antidepressant medication-but without the side-effects. in addiion to relieving
depression symptoms, research also shows that maintalning an exercise schedule can prevent you
from relapsing. Research shows that physical exercise can benefit your mentsl heaith by:

Reducad anxlety and happier moods
Reduced feelings of stress

Clearer thinking

A greater sansa of calm

Reduced risk of depression

There are also social and emotional benefits:

* Making frlends and connecting with people
s Having fun
o Challenging stigma and discrimination.

Sport and physical activity can help In tacking other health Issues assoclated with mental health
problems. People with mental health problems are statistically:

e More likely to be abese
¢ Have 24 times greater risk of cardicvascular disease
» Have 2-4 times greater risk of diabstes

Foundation Manager Kelth Nobbg sald, "We understand that men are less ilkely to talk about their
problems then women, but with an estimated 3.5milllons fans globally, football is a way to unite men
and start them having a conversation,




- %

Hartlepool United Community Sports Foundation
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Trustees' Annual Report (Incorporating the Director's Report) (continued)
Year oended 31 January 2022

Achlevements and performance (continued)

Fit Fans

HUCSF have an ambition to improve the health and wellbaing of football supportars and the wider
communifies in which we operats. Weight and lifestyle management Is an important part of this. Fit
Fans harness the unique asserts of our network, and the affinity and loyalty many people feel towards
their football club, to bring them together to Improve their lifestyle habits.

Fit Fans attracted 31 adults aged between 35-65yrs onto a 12 week healthy lifeatyle multi component
programme deliverad by our coaching staff at HUCSF.

Fit Fans ls proven to help people achleve significant long-term improvements In welght loss, physical
activity, diet and psychological wellbeing.

Improve your eating habits

Cut down on alcohol

Increase your activity levels - one step at a time|
Reduce your welght and waistiine

Support each other to stay on frack

Premier League Primary Stars .

Hartiepool United Community Sports Foundation are proud to announce that they have once again
been asked to deliver the Premier League's Primary Stars (PLPS) programme once again for the
2021/22 academic year.

The programme, which is designed to work alongside the mainstream curriculum, focusses on
providing both sport and education to primary school pupils that need additional support as well as
upskilling teachers in delivering PE sessions,

Dean Cartwright, the PLPS Co-ordinator, was delighted with the feedback from the Premier League
following a difficult past 18 maonths working in partnership with local schoole. "The global pandemic
has thrown up so many problems within education and the continulty of leaming for children. We
have worked closely with a number of schools In the area and the results have been great.”

Tracy Gatiss, the Head of Curriculum for the Foundation added, "offering a different type of curriculum
has worked well, when delivering our Maths, English and Beheviour classes. We can work with
smaller numbers and have helped to bridge the gep that appeared In some pupil's knowledge
following each lockdown." b
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Trustees' Annual Report (Incorporating the Director's Report) (continued)
Year ended 31 January 2022

Achlevements and performance (continued)

Hartlepool Community Sports Foundation have set up two exciting new sessions focussed on the
heaith and wellbelng of women In the area.

We are now running a Walk 'n' Talk group on a Monday moming from 10.00 - 12.00 and a Women's
Hub on a Tuesday moming in the 1908 Bar at the Suit Direct Stadium from 10.30 - 12.00. The groups
have proven immediately popular with each session hitting double figures within a couple of weeka.

Walk 'n’ Talk does exactly what it says on the tin. i's an opportunity for women to get together, enjoy
some outdoor exercise and, of courss, have a chet. The Hub s an indoor group thet allows women fo
soclalise over a cup of tea as they get Involved in a varlety of activities. So far, they have had arts and
crafts sessions, puzzies and an Easter quiz. One of the group members, Carol, described the
sessions as "amazing” when teiling us how much of a positive impact they have had on her life.

vAfter a tough time personally, | decided to move back to my hometown after a long time away. | didn't
really know anyone and was feeling really low about itfe In general. Coming to both of these groups,
howsever, has made such a difference. | have made new friends; | take part in a number of fantastic
activities and have gotten fitter through the walking group. | have connected to Hartlepool on a soclal
level and finally fee like I've retumed home; I'm definitely here to stay!"

HUCSF Co-ordinator Bianca Owens has been delightad with the number of women that have
embraced the group in such as short space of ime. "it's great fo see 8o many ladles attending the
sessions and the atmosphere is both welcoming and supportive. We ell recognise the importance of
mental and physical well-being for women and our groups have shown how progress in these areas
can be made quickiy when like-minded people get together."
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Achlevements and performance (continued)

Natlonal Citizen Service (NCS)

Thirteen Year 11 students from Hartiepool have completed the NCS programme with us this summer,
with another 32 taking part in August. Those enrolled took part in workshops delivered by Cleveland
Fire Brigade UK and Cleveland Police, Kooth, UK Parllament and Hartlepool Action Lab, the students
have had the opportunity to develop key, transferable sidlls such as teamwork, communication and
responsibility plus develop their understanding and awareness of budgeting, business and the local
community.

After a fantastic first week taking part in a number of activities designed to boost skilis and bulld
confldence, the group embarked on the second leg of thelr NCS Journey. Spending time learning
about soclal action and declding they would ke to support the elderly community, the young people
contacted local residential home Queen's Meadow to discuss how they could provide emotional
support and improve wellbeing following the pandemic.

The group learnt that although Queen's Meadow have lots of cutdoor space, it was difficult for the staff
to maintain It as they are so busy looking after the residents. They decided to purchase plants,
compost, garden decorations and paint, while collecting rocks from the beach to decorate and place in
the garden. The ldea was to improve the gardens to enable the residents to mest with their family
members and enjoy the outdoors, which also supports the idea of mesting people outdoors to prevent
the spread of COVID-19.

As well as doing the garden, the young pecple decided to put together a care package for every
resident. They wrapped shoeboxes and wrote a card with a positive messags, and fllled the box with
Yolletries, chocolates, sweets and & book and arranged for the staff to distribute one to each resident.

The group thoroughly enjoyed thelr experience, understanding the importance of helping others while
developing their own skills and confidence.

During our Autumn programme the young people tock part in 3-days of challenging activities at Moor
House Adventure Centre. The activities include axe throwing, paddie boarding and tree top climbing
challenge. All activities were designad to push the young people out of their comfort zone and build
upon thelr current skill set.

Polige and Crime Commission (PCC)

The sesslons for 8-15yrs have been very successful set up to reduce crime and antl-soclal behaviour
In the local area. Dellvery has been difficult at imes due to Covid-19 and complying with Government
Guidelines and soclal distancing, but the young people who attended have benefitted soclally,
mentally, and physically in very testing imes for them throughout the year. HUCSF have tried to keep
as many sesslons on as possible as we can see the benefits to the young people and thelr parents
have appreciated this to be an important part of their health and wellbeing.
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Achtevements and performance (continued)

Twinning Project

The Twinning Project is & partnership betwaen Her Majesty’s Prison and Probatlon Service (HMPPS)
and professional football clubs with the objective of twinning every prison In England and Wales with a
local professional foothall club.

The alm Is to engage approximately 48 prisoners per year in sach of the 117 prisons in England and
Wales in football-based programmes to improve their mental and physical health, welibeing and
obtain a quallfication which will help improve their life chances and gain employment on release.

1. Statistically offending peaks at 24 vears of age and drops off at 40 years of age.

2. Those in stable domestic and soclal relationships are less likely to recffand.

3. Employment and opportunily are the primary drivers of purposs and value. This has a massive
Impact on thelr propensity to recffand.

Here at HUCSF, we have linked up with HMP Hoime House to deliver an FA-accredited course to
prisoners who are eligible for release within 12 months. The course s designed to improve prisoners'
knowledge and competancy around delivering coaching sessions as well as developing transferable
skills such as leadership, communication and responsibility. Vickl Burton, our Twinning Project fead,
has recently led our latest cohort of 14 to successful completion of the course. "l thoroughly snjoy
delivering on on the Twinning Project - I'm a fim believer that everyone deserves a second chance
and that we can use football as a tool to change people's lives for the better. The group were superb
throughout the course and | hope they chocse to use their new quallfication to make a positive
difference when they are released.”

Finanelal review

The unresticted reserves of the charity at 31 January 2022 amount o £44,171. Actual total regserves
at 31 January 2022 amount to £58,103.

Reserves Policy

The trustees’ policy Is to hold three months salaries in reserves. The reserves are neaded in the
event of lost funding, unespacted costs or reduced income levels. In order to enable trusteas to
monitor the reserves, the trustees report preparad by the Chief Exacutive, submitted to the board of
trustees every three months, will include details of the reserve fund. The trustees thersfore consider
that the kieal levels of reserves as at 31 January 2022 would be £35,000. The actual reserves at 31
Janaury 2022 were £41,775.

Risk Management

The trustees are currently looking to Implement a full risk management policy. Internal risk controls
are already In place In relation to the authorisation of all transactions.
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The trustees’ annual report and the sirategic report were approved on 24 October 2022 and signed on
behalf of tt( board of trustees by:

N

M R Tillin
Trustee

10
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Hartlepool United Community Sports Foundation
Company Limited by Guarantee

Independent Examiner's Report to the Trustees of Hartlepool Unlited
Community Sports Foundation

Year ended 31 January 2022

| report to the trustees on my examination of the financiel statements of Hartlepool United Community
Sports Foundation ('the charity'} for the year ended 31 January 2022,

Responsibliities and basls of report

As the trustees of the company (and also ite directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2008 (‘the 2006 Act).

Having satisfled myseif that the accounts of the company are not required to be audited under Part 16
of the 2006 Act and are ellgible for Independent examination, | report In respect of my examination of
the charlty’s accounts as carried out under section 145 of the Charities Act 2011 (the 2011 Act’). In
carrying out my examination | have followed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independant examiner's statement

| have completed my examination. | confirm that no matters have come o my attention in connection
with the examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by section 386 of the
2008 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 386 of
the 2008 Act other than any requirement that the accounts give a ‘true and fair' view which
is not a matter consldered as part of an independent examination; or

4, the financial statements have not been prepared In accordance with the methods and
prificiples of the Statement of Recommended Practice for accounting and reporting by
charities epplicable to charities preparing thelr accounis in accordance with the Financial
Reporting Standard applicable in the UK and Republic of ireland (FRS 102).

| have no concems and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Cengls
Independent Examiner

Exchange Building
88 Church Street
Hartlepoaol

T824 7DN
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Hartlepool United Community Sports Foundation
Company Limlited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 31 January 2022

2022 2021
Unrestricted  Restrictad
funds funds Totalfunds Total funds
Note £ . £ £ £
income and endowments ’
Donations and legacles 5 68,880 865,964 154,844 157,077
Charitable activittes 6 21,068 o 21,068 52,904
Investment income 7 2] - 6 -
Total Income 89,854 85,964 175918 209,981
Expenditure
Expenditure on charitable activities 89 66,111 93,614 158,725 183,729
Total expenditure 88,111 83,614 159,725 183,729
Net income and net movement In funds 23,843 (7,650) 16,193 26,252
Reconciliation of funds
Total funds brought forward 20,328 21,582 41,910 15,658
Total funds carried forward 44171 13,932 §8,103 41,910

The statement of financial activities includes all gains and losses recognised in the year.
All Income and expenditure derive from continuing activities.

The notes on pages 15 to 26 form part of thess financial statements.

12



Hartlepool United Community Sports Foundation

Company Limited by Guarantee
Statement of Financlal Position
31 January 2022

Fixed assets
Tangible fixed assets

Current assets
Dsbtors
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Total assets lass current liabilities

Net assets

Funds of the charity
Restricted funds
Unresiricted funds

Total charity funds
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2021

8,801
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41,910

For the year ending 31 January 2022 the charity was entitied to exemption from audit under saction

477 of the Companies Act 2006 relating to small companies.

Directors’ responsibilitles:

o  The members have not required the company to obtain an audit of its financial statements for the

year In question In accordance with saection 4786;

»  The directors acknowiedge their responsibilities for complying with the requirements of the Act
with respact to accounting records and the preparation of financlal statements.

These financial statements have besn prepared In accordance with the provisions applicable to

companles subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on 24

Octo\b_oﬁn/u, and are signed on behalf of the board by:

|
M R Tilifg
Trustee

The notes on pages 15 to 26 form part of these financial statements.
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Hartiepool United Community Sports Foundation

Company Limited by Guarantee
Statement of Cash Flows
Year ended 31 January 2022

Cash fiows from operating actlvities
Net income

Adjustments for:

Depredciation of tangible fixed assets
Govemment grant income

Ofther Interest recelvable and similar Income

Changes In:
Trade and cther debtors
Trade and other creditors

Cash generated from operations

Interest received
Net cash used in operating activities

Cash flows from Investing activities
Purchase of tanglble assets

Net cash used In investing activitles

Cash flows from financing activitles
Government grant Income

Net cash from financing activities

Net Increass In cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash aquivalents at end of year

16,193

{48,004)

©
88 s

(21,100)

(21,004)

LAY

(3,063)
(3,083)

48,004
48,004

B2 |
=|g8

The nctes on pages 15 to 26 form part of thess financlal statements.

2021
£

26,252
{44,481)

(9,801)
(1.877)

(20,807)

(29,807)
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Hartlepool United Community Sports Foundation
Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 January 2022

1

General iInformation

The charity Is a publlc benefit entity and a private company limited by guarantee, registered In
England and Wales and a registered charity In England and Wales. The address of the
registered office is Victoria Park, Clarence Road, Hartlepool, TS24 8BZ

Statement of compllance

These financial statements have been prepared In compliance with FRS 102, ‘The Financlal
Reporting Standard applicable In the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing thelr accounts in accordance with the
Financlal Reporting Standard applicable In the UK and Republic of Ireland (FRS 102) (Charitles
SORP (FRS 102)) and the Companies Act 2006.

Accounting policies
Basls of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of cortain financial assets and liabilities and Investment properties measured at fair
value through Income or expenditure.

The financlal statements are prepared In sterling, which Is the functional cusrency of the entity.
Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of astimation uncertainty

The preparation of the financial statements requires management to make Judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Deslgnated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Resfricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: reatricted income funds or
endowment funds.

18



Hartlepool United Community Sports Foundation
Company Limited by Guarantes

Notes to the Financial Statements (continusd)

Year ended 31 January 2022

3.

Accounting policles (continued)
Incoming resources

All Incoming resources are included In the statement of financial activiies when entiiement has
passed to the charity; it is probable that the economic benefits assoclated with the transaction
will flow to the charity and the amount can be reliably measured. The following specific policies
are applied to particular categories of Income:

+ Income from donations or grants is recognised when there is evidence of entitlement to the
gift, recelpt ls probable and its amount can be measured refiably.

e legacy Income [s recognised when recsipt Is probabls and entifement Is established.

¢ income from donated goods is measured at the falr value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the
donor or the estimated resale value. Donated facilities and services are recognised in the
accounts when recelved If the value can be rellably measured. No amounts are Included for
the contribution of general volunfgers. ®

s Income from contracts for the supply of services |8 recognised with the dellvery of the
contracted service. This is classlfied as unrestricted funds unless thers is a contractual
requirement for It to ba spant on a patticular purpose and returned if unspent, in which case
it may be regardad as resiricted.

Resources expended

Expenditure ls recognised on an accrusls basis as a Hability Is Incurred. Expenditure Includes
any VAT which cannot ba fully recovered, and is classified under headings of the statement of
financlal actlvities to which It relates:

e expenditure on raising funds Incudes the costs of all fundraising activities, evants, non-
charitable trading activities, and the asle of donated goods.

e  expenditure on charitable activiies includes all costs incumed by a charity In undertaking
activiles that further its charitable aims for the benefit of its beneficiaries, including those

suggsloﬂrt costs and costs relating to the governance of the charity apportioned to charitable
a es.

¢ other expenditure includes all expendlture that s neither related to ralsing funds for the
charity nor part of lts expenditure on charitable activities.

All costs are sllocated to expenditure categories reflacting the use of the resource. Direct costs
atiributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets |

Tangible assels are initlally recorded. at cost, and subsequently stated at cost less any
accumulated depreclation and impairment losses. Any tangible aseets caried at revalued
amounts are recorded at the fair value &t the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impalrment losses.
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Hartlepool United Community Sports Foundation
Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 January 2022

Accounting policles fcontinued)
Tanglble assets (continued)

An Increase in the carrying amount of an asset as a reault of a reveluation, is recognised in other
recognieed gains and losses, unless it reverses a charge for impairment that has previously
been recognised as expenditure within the statement of financlal activities. A decrease in the
carrying amount of an asset as a result of revaluation, is recognised in other recognised gains
and losses, except to which it offsets any previous revaiuation gain, In which case the loss is
shown within other recognised gains and losses on the statement of financlal activities.

Depreclation

Depreciation is calculated so as to write off the cost or valuation of an asset, less lts residual
vglue, over the useful economic life of that asset as follows:

Equipment = 25% straight line
Impairment of fixed assets

A review for Indicators of impairment Is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrylng value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimats is made of the recoverable amount of the cash-
generating unit to which the asset belongs. The cash-generating unit is the smallest identifiable
group of assets that includes the assst and generates cash inflows that largely independent of
the cash Inflows from other assets or groups of assets.

For Impalrment testing of goodwlll, the goadwill acquired In @ business combination s, from the
acquisition date, allocated to sach of the cash-ganerating units that are expected to banefit from
the synergles of the combination, irespective of whether other assets or liabiiities of the charity
are assigned to those units.

Government grants

Govemment grants are recognised at the falr value of the asset received or receivable. Grants
are not recognised untll there is reasonable assurance that the charity will comply with the
conditions attaching to them and the grants will be received.

Where the grant doss not impose specified future performance-related condlitions on the
reciplent, It is recognised in Income when the grant proceads are received or receivable. Where
the grant does Impose specified future performance-related conditions on the recipient, it Is
recognisad in income only when the performance-related conditions have besn met. Where
ﬁrzrl}:; recelved are prior to satisfying the revenue recognition criteria, they are recognised as a
ablity.
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Hartlepool United Community Sports Foundation

Company Limited by Guarantse
Notes to the Financlal Statements (continued)
Year ended 31 January 2022

Accounting poflcies (continued)
Financial instruments

A financial asset or a financlal liabliity is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are inltlally recognised at the amount receivable or payable including
any related transaction costs,

Current assets and current liabilities are subsedquently measured at the cash or other
consideration expsacted to-be pald or received and not diecounted.

Debt instruments are subsequently measured at amortised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment Is subsequently measured at fair value with changes In fair velus
recognised In income and expenditure. All other such investments are subsequently measured at
cost less impaiment. , .

Other financlal Instruments, Induding derivatives, are Initially recognised et fair value, uniess
payment for an asset ls deferred beyond normal business terms or financed at a rate of Interest
that 1s not a market rate, In which case the aeset is measured at the present value of the future
payments discounted at a market rate of Interest for a simllar debt Instrument.

Other financlal Instruments are subsequently measured at fair value, with any changes
recognised in the statemnent of financial activities, with the exception of hedging Instruments in a
designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of Impairment, an
impalment loss Is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed Individually for impairment. Other financial assets are
either assessed Individually or grouped on the basis of simllar credit risk characteristics.

Any reversals of impairment are recognised Immediately, to the extent that the reversal does not
result In a carrying amount of the financiaf asset that excesds what the carrying amount would
have been had the impaiment not previously been recognised.

Defined contribution plans

Contributions to defined contribution plans are recagnised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an agset to the extent
that the prepayment will lead to a reduction In future payments or a cash refund.
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Hartlepool United Community Sports Foundation
Company Limited by Guarantee -

Notes to the Financlal Statements (continueq)

Year ended 31 January 2022

3. Accounting policies (continued)
Defined contribution plans (continusd)
When contributions ars not expscted to be settisd whelly within 12 months of the end of the
reporting date in which the employees render the related service, the llability is measured on a
discounted present value basis. The unwinding of the discount s recognised as an expenss In
the period In which it arises.

4. Limited by guarantes

In the event of the charity being wound up, members are required to contribute an amount not
exceeding £10.

8. Donatlons and legacles
Unrestricted  Restricted Total Funds

Funds Funds 2022
5 o £ £ £
Donatlons
Donations 540 - 540
Grants
Football League Community Ltd 17,500 431 17,631
Retumn to Football Fund 2,500 - 2,500
National Citizen Service - 49,830 49,830
HMPPS i - 2,538 2,536
E Natfonal League Trust 338 33,167 33,503
Job Retantlon Scheme 48,004 - 48,004

68,880 85,964 154,844
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Hartlepool United Community Sports Foundation
Company Limited by Guarantee

Notes to the Financial Statements oostined)

Year ended 31 January 2022

8. Donatlons and lagacies {confinved)

Restricted Total Funds

Funds 2021
£ £
346 528

63 415

5,739 5,739

8,280 8,280
667 667

35,770 35,770

2,957 2,957

10,815 10,815

- 5,000
27,819 27,818
- 500
10,770 10,770
- 3,338
- 44 481

103,216 157,077

Restricted Total Funds

Funds 2022
£ £

- 10,593

- 505

- 8,970

- 21,088

Restricted Total Funds

Funds 2021
£ £

23,847 25,312

14,197 14,197

Unrestricted
Funds
£
Donatlons
Donations 182
Fundralsing 362
Grants
Armmed Forcas -
National Lottery Community Fund -
Premler League -
National Citizen Service -
Tackling Inequalities -
Adventures for Students -
Persimmon Homes 5,000
National League Trust _ L -
Harllepool United Football Club -/ Tabide 500
Police Crime Commissioners -
The Charities Trust 3,336
Job Retention Scheme 44,481
- 53,861
6. Charitable activitles - . .
Unrestricted
Funds
£
Soccar Schools & Courses 10,593
Other 505
Changing Futures - Kickstart 8,970
21,088
Unrestricted
Funds
£
Soccer Schools & Courses 13,395
Other 1,466
African Adventure -
14,880

38,044 52,804




Hartlepool United Community Sports Foundation
Company Limited by Guarantee ’

Notes to the Financial Statements fcontinued)

Year ended 31 January 2022

7. Investment Income

Urvestrictad Total Funds Unrestricted
Funds 2022 Funds

) £ £ £
Bank interest receivable 8 6 =

8. Expenditure on charitable actlivities by fund type

Unrestricted  Restrictad
Funds Funds

£ £
General Fund 66,111 -
Premier League Girds Fund - 7,850
Natlonal Citizen Service - 50,261
Premler League Primary Stars - 33,167
Twinning Prison Project - 2,536
s Fed 66,111 83,614
Unrestricted  Restricted
Funds Funds

£ £
General Fund 49,218 -
National Citlzen Service - 36,116
Kicks - 5,770
Premler League Primary Stars - 23,583
Aftican Adventure - 53,859
Royat British Legion Vetrans - 2,886
National League Toumament - 950
The National Lottery Community Fund - 8,280
Tackling inequalities = 2,957
48,218 134,511

Total Funds
2021
£

Total Funds
2022
£

66,111
7.850
50,261
33,1867
2,536

159,725

Total Funds
2021
£

. 49,218
36,116
5,770
23,583
53,859
2,896

8,280
2,857

183,729
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Hartlepool United Community Sperts Foundation
Company Limited by Guarantee

Notes to the Financial Statements (corttma)

Year ended 31 January 2022

9. Expenditure on charitable activities by activity type

Activities
undertaken Total funds
direcily 2022
£ £
General Fund . 66,111 66,111
Premier League Glrls Fund . 7.650 7,650
Natlonal Citizen Service 50,261 50,261
Kleks - -
Premler League Primary Stars 33,167 33,167
African Adventure - =
Royal British Leglon Vefrans - -
Twinning Prison Project 2,536 2,536
National League Tournament - -
The National Lottery Community Fund - —
Tackling Inequallties - -
R ) i 198,725 159,726
10. Net income
Net Income s stated after charging/{crediting)r..,,
2022
. £
Depraciation of tangible fixed assets . ... .. i 3 667
11. Independent sxamination fess
2022
; £
Fees payable to the independent examiner for:
independent examination of the financlal statements 960

12. Staff costs

Total fund
2021

49,218

36,116
5,770
23,583
53,969
2,896
850
3,280
2,857

183,720

2021

m
¥

2021

860

The total staff costs and employee banaefits for the reporting period are analysed as follows:

Wages and salarles
Soclal securlty costs
Employer contributions tg pension plans:

2022
£
120,741
3,671
2,171

126,583

2021
£
101,612
2,115
1,283

105,010

The average head count of employees during the year was 12 (2021: 6). The average number of

full-time equivalent employees during the year Is analysed as follows:

Charitable activities

2022
No.
12

2021
No.
6




Hartlepool United Community Sports Foundation
Company Limited by Guarantes )
Notes to the Financial Statements (continued)

Year ended 31 January 2022

i i
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12. Staff costs (continuad)
No employee recelved employee benefits of more than £60,000 during the year (2021: Nil).
13. Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were
recelved by the trustees..

14. Tangible fixaed assets

Equipment
£
Cost .
At 1 February 2021 e
Addttions 3,063
At 31 January 2022 3,083
Depreciation TEe g ST LT
At 1 February 2021 -
Charge for the year - 867
At 31 January 2022 . 667
Carrying amount
At 31 January 2022 2,388
At 31 January 2021 e -
15. Debtors
2022 2021
£ £
Trade debtors - 9,555
Prepayments and accrued income - 433 346
433 9,901
16. Creditors: amounts falling due within one year
2022 2021
, £ £
Accruals and deferred income 1,200 1,200
Social security and other taxes 1477 1,185
Other creditors 580 =
2,967 2,385




Hartlepool United Community Sports Foundation
Company Limited by Guarantee

Notes to the Financial Statements (contied)

Year ended 31 January 2022

17. Pensions and other post retirement benefits
Defined contribution plans

The emount recognised In Income or expendifure as an expense In relation to defined
contribution plans was £2,171 (2021: £1,283).

18. Government grants

The amounts recognised in the financial statements for government grants are as follows:

2022 2021
. . £ £
Recognised in income from donations and legecies:’
Government grants Income 48,004 44,481
18. Analysis of charltable funds
Unrestricted funds L, v o
At At
1 February 31 January
2021 Income Expenditure  Transfers. 2022
_ £ - - £ £ £ £
General fund 20,328 89,954 (66,111) - 44,171
At 1 February At 31 January
2020 Income Expenditure  Transfers 2021
£ E £ £ £
General fund 5,925 68,721 (48,218) (5.100) 20,328




Hartlepool United Community Sports Foundation
Company Limited by Guarantee

Notes to the Financlal Statements (continued)

Year ended 31 January 2022

19. Analysis of charltable funds (continued)

Restricted funds »
1 February

2021 income Expenditure

£ £ £
Premier League Girls '
National Cltizen Service - 50,261 (50,261)
Premler League Primary
Stars - 33,167 (33,167)
Kicks 5,000 = -
Royal British Leglon
Twinning Prison Project - 2,536 (2,536)
Family Tree 6,036 - -

21682 85984 (83614)
At 1 February

2020 income Expendlture

£ ot :..';‘£ £
Premier League Girls
Fund 7,650 - -
Natlonal Citizen Service - 36,118 (36,118)
Premier League Primary
Stars 2,083 21,600 (23,583)
Kicks - 10,770 {5,770)
African Adventure = 48,858 (53,959)
Royat British Legion
Vetrans = 5,792 {(2,898)
Twinning Prison Project - = -
Family Tree — 8,036 &
National League «
Toumament - 850 {850)
The National Lottery
Community Fund - 8,280 (8,280)
Tackiing Inequalities - 2,957 (2,857)

9,733 141,260 (134,511)

Tranefers

—
]
-3
g
& ||||||

5,100

5,100

At
31 January
2022

£

—

5,000
2,698
6,036
13,832
At 31 January
2021
£

7,650

6,000

2,896
6,036

21,682
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Notes to the Financlal Statements ¢cngnwed

Year ended 31 January 2022

20. Analysis of net assets between funds

Unrestricted  Restricted Total Funds
Funds Funds 2022
£ £ £
Tangible fixed assets 2,396 - 2,386
Current assets 44,742 13,932 58,874
Credltdrs less than 1 year (2,967) - (2,967)
Neat assats 44 171 13,932 58,103
Unrestricted  Restricted Totat Funds
Funds Funds 2021
£ £ £
Tangible fixed assets - - -
Current assets 22,713 21,682 44 295
Creditors less than 1 year {2,385) - (2,385)
Net assets e - 20,328 21,582 41,810
21. Analysis.of changes In neat debt
Ftnarth, v At
[LC Lhat
At1Feb 2021 Cashflows 31 Jan 2022
E £ £
Cash at bank and Il hand P 34,394 23,847 58,241
26



